











































































































Page Two -- Memorandum to the President

These actions or inactions have been pointed to by Republican
critics as sending a "mixed message" out of the Administration on
drugs; thereby contributing to the increase in drug use,
particularly among young Americans.

Specifically, in both major surveys that inform us about
adolescent drug use, the "National Household Survey on Drug Use"
and the "Monitoring the Future (High School Senior) Survey,"
there are clear indications that casual drug use is on the rise
and that the attitudes and beliefs of our youth are shifting in a
direction more favorable to experimentation and casual drug use.
These trends were first noted by surveys conducted during the
last years of the previous administration. But, since these
surveys are lagging indicators; that is, they generally take more
than a year from the date of the survey to release the report --
our Republican critics use them as "proof" of the negative impact
of this "mixed message."

Moreover, it is not only the Republicans in Congress and
elsewhere that have been critical of our drug policies. Many of
our Democratic allies have been equally outspoken about what they
perceive as a lack of firm commitment by the Administration to
the drug issue. These include Senator Joe Biden, and
Representatives Charlie Rangel and John Conyers. By developing a
consistent and stronger message about our drug program, we will
enlist Democratic critics on our side and they will be able to
better respond to partisan political attacks on our program in
the Congress, the media, and elsewhere.

WHAT NEEDS TO BE DONE

The National Drug Control Strategy issued by the Administration

in February, 1994 contained three major priorities; reducing the
number of chronic, hard-core drug abusers, enhancing drug abuse

prevention activities at the community level, and undertaking a

controlled shift of the focus of the international drug control

program from the transit zones to the source nations.

To a large extent, the strategy was well received on Capitol
Hill, in the media, and among drug abuse professionals. However,
the Administration did not make it a consistent theme, as it did
with health care or certain aspects of the crime bill. We need
to talk up the strategy, the need for the appropriations
requested to support it, and create the same kind of national
debate that the Administration orchestrated on the crime bill,
and link crime, drugs, and violence. The 1995 Strategy will
reassert the approach of the 1994 version focusing on its
implementation in America's communities.



Page Three -- Memorandum to the President

We need to energize a national dialogue on drugs around the
Administration's Strategy. The Administration needs to
effectively use the moral authority of the Presidency to
unequivocally state that drug use is wrong, we will arrest and
prosecute those who deal them, help those who become addicted,
and prevent it before it starts. We have the best strategy to
carry this out. Use of the Presidential "bully pulpit" will go a
long way to silencing our critics who claim that you have not
strongly addressed the drug issue. The involvement of the
President on this issue will lead to active engagement of other
members of the Cabinet on the drug issue.
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I believe that the Senior White House Staff should be more fully
informed about the current drug situation, the Administration's
Drug Strategy, and the political context of the drug issue. I
suggest that I conduct a briefing for Chief of Staff Leon Panetta
and the senior White House staff on drug issues as soon as
practical. In addition, the Presidential speech writing office
should be more cognizant of drug issues and ONDCP activities, and
give increased attention to drug abuse in Presidential addresses
when appropriate.

Increase Public Attention to the Drug Issue

I suggest that in the near future, you undertake some public
events/pronouncements that dramatize the Administration's
commitment to the drug issue. Among those we discussed include:

A Presidential letter to the Nation's Governors and Mayors
expressing concern over the rise in drug use among
America's youth has been sent.

- A public campaign to get out information, particularly to
our youth, about the dangers of marijuana.

- A drug-related event during the Miami Summit on the
Americas in December.

- Public service announcements for both television and
radio.

- A White House meeting with media CEO's.

I look forward to discussing this issue with you further.
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THE AARGUS
“FOUNRBATION

November 9, 1994

President William J. Clinton
The White House

1600 Pennsylvania Avenue
Washington, D.C. 20500-2000

Dear Bill:

First you did a great job at the press conference today. You do have the
pulse of the people. Now you need just two things—better
communications outside Washington, and more Republican friends than
just me!

When I was in Washington working with the Florida delegation on
NAFTA, I mentioned to you the need for a strong s ro

and followed up my suggestion with a plan. Tsuéscquently met w1tE'
Alexis who immediately afterward had her many unfortunate personal
injuries, and it went no further. Now as you € 1NSurmo
opportunity of dealing with a Republican C

than ever, an approach of communicating with the folks out51de the
Beltway, so that Presidential pressure comes from the constituency in
the district not from your end of Pennsylvania Avenue. Be it by
briefings at the Old Executive Office Building or the coordinated efforts
of administration surrogates taking the messages to the grass roots of
America, I can’t encourage you enough to develop a structured program
of communication.

There are a lot of us who still believe in you Bill, and as John Paul
Jones said, we know that “you have just begun to fight.”

—

=t

Kerry Kirschner

1800 Second St., Suite 808 * P.O. Box 49361, Sarasota, Florida 34230-6361

Telephone: (813) 365-4886 * FAX: (813) 955-2015



THE WHITE HOUSE

WASHINGTON

November 21, 1994

Vincent J. Convery, Jr.
1624 Golden Court
McLean, Virginia 22101

Dear Vinnie:

Thanks for your really thoughtful letter of
November 10. Your friendship means a lot to
me, and I appreciate what you said about the
election. You’re right that we need to get it
behind us and get on with the work we face.
There’s a lot to be done.

Thanks, too, for the invitation to Thanksgiving
dinner. I think we’ll probably spend it at
Camp David with our family, but I do appreciate
your thinking of us.

Again, thanks for your encouragement. I look
forward to seeing you soon.

Sincerely,

Toin
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