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Transmission o£ the following documents!

o Introduction to my allegations

o ‘Complaint filed with Director William Sessions concerning the

29 sheets including this cover
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o Personal file:
• Background Information on Salvatore Amendolito;
• Letter by Mr. Floyd Clarke;
• Letter by Mr. Louis Freeh;
• Professional Resume.

• 3 letters to Mr. John Roberts dated: October 15, October 16 
& November 5, 1992.

« Memorandum dated December 12, 1992 (the events surrounding the 
second conspiracy indicate that the second attempt of
assassination was fully conceived by the executive management 
of the FBI);

• Letter by the Chief of Staff of Senator Charles S. Robb; 
. Letter by Representative Don Edwards;
• Letter by Amnesty International.

Mr. Bill Clinton
President of the
United States of America
White House
Washington, D.C.

o Complaint filed with the Office of Professional Responsibility 
of the FBI:

if\

contamination of evidence on the part of the Swiss legal 
system. In response to that complaint both the FBI and the 
prosecutors in charge of the ••Pizza’* case distorted the 
judicial process in an effort to silence me:

• Two letters addressed to Judge Sessions;
• Response from Mr. william Baker;
• Presentation;
• The Swiss Connection.
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THE WHITE HOUSE

WASHINGTON

January 28, 1993

NOTE FOR MICHAEL WALDMAN

I q

He is
They need to be in 

the loop on personnel cuts, reorg. Hatch Act, 
etc. Please talk to him.

Michael Grant is going to call you. 
helping Jim King at OPM.

John Podesta
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for your:
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WASHINGTON
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.Assistant to the President 
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May Get Boost
F rom Clinton

I

trough. But last year, technically the first
year of a recovery, auto sales rose only

bishi Motors Co.'s U.S. arm.

T

J

I
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a simple matter. Japanese officials have 
warned in recent weeks that protectionism 
from Washington could prompt retaliation 
from Tokyo. Moreover, reclassifying mini-

Please Turn to Page A6. Column 1

Previa vans, and Japanese auto makers ' 
saw their share of the minivan segment i

I
1
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Higher Tariffs on Minivans, 

Sport Utility Vehicles 

From Japan Are Mulled

Continued From Page A2 
vans as trucks also could run afoul of the I 
General Agreement on Tanffs and Trade, 
where the U.S. commits itself to certain I 
tariffs, a U.S. trade official said. I

"We are very concerned about the U.S. 
movement and we hope the new U.S. 
administration will show a reasonable atti­
tude" about the minivan tariff, said Hiro- 
kazu Hayashi, director of the automobile­
industry division at Japan's Ministry of 
International Trade and Industry. On the 
possible dumping case. Mr. Hayashi noted 
that “Japanese car manufacturers raised 
their prices for exporting cars several 
times last year; in that sense I believe 
Japanese car makers in general don't 
dump their exported cars."
___  i

former President Bush to give a hearing to 
protectionist appeals.

Indeed, Big Three and UAW leaders 
were all smiles when they emerged from a 
meeting with Mr. Clinton and Vice Presi- , 
dent Albert Gore in Little Rock. Ark., 
earlier this month. Raising the 2.5% tariff ! 
on imported minivans and sport utility 
vehicles to 25% was a top item on the Big i 
Three agenda. A few weeks afterward. Mr. ! 
Gore said, during a television news show: 
“Don't be surprised if you see a change” in , 
minivan tariffs.

Minivans and sport utility vehicles cur­
rently are classified as cars and are sub­
ject to 2.5% tariffs. The Treasury has 
begun a proceeding to consider whether to 
act on its own to reclassify the vehicles as 
trucks, which are subject to 25% tariffs. As 
a first step, a Treasury spokesman said, 
the agency was reviewing how the Bush 
administration decided to classify the ve­
hicles as cars. A separate congressional 
effort to legislate the higher tariff also is 
under way.

In 1989, the Bush Treasury, overturning 
a Customs Department decision, ruled that 
Japanese minivans qualified for the auto­
mobile tariff rate of 2.5%. During the ■■ 
presidential campaign, Mr. Clinton ran , 
commercials attacking the decision for ! 
saving "the Japanese millions and [giv­
ing] the Japanese an unfair advantage 
over our trucks and workers."
Warning From Japan

During the campaign. Mr. Clinton stu­
diously avoided taking detailed positions i 
on nearly all trade disputes except the 
North Amencan Free Trade Agreement, 
which he cautiously endorsed. But now 
he faces protectionist pressures from a 
host of industries. “Either the Clinton 
administration sets its trade agenda soon 
or you'll have other powerful interests set 
the agenda for it." warned Paula Stern, 
former head of the International Trade 
Commission and a Clinton trade adviser.

Acceding to Detroit's wishes may not be 

3%, he said.
Japanese auto makers are sure to high­

light the impact on consumers as they 

counterattack.
"The Big Three want the American 

consumer to pay the price to isolate them 
from competitive pressures, said Dick

By Douglas Lavin
And Bob Davis

Staff Reporters o/Tke Wall Street Journal

In the first step by the Clinton adminis­
tration to offer trade protection to the 
domestic auto industry, the Treasury De­
partment has begun a proceeding that 
could lead to a tenfold increase on the 
tariffs on foreign minivans and sport util­
ity vehicles and potentially raise prices by 
thousands of dollars.

The Treasury's move comes as the Big 
Three are amassing allegations to support 
a sweeping dumping case that could im­
pose duties on all Japanese passenger 
cars.

Big Three officials confirmed yesterday 
that they are “seriously studying” asking 
federal trade officials to find that Japanese 
auto makers are illegally selling cars in the 
U.S. at prices lower than those charged in 
Japan. But officials of General Motors 
Corp.. Ford Motor Co.. Chrysler Corp, and 
their lobbying arm. the American Automo­
bile Manufacturers Association, insisted 
they haven’t reached a decision on 
whether to file an antidumping case.

However, even the threat of such ac­
tion, first reported in yesterday’s New 
York Times and Detroit News, puts pres­
sure on Japanese auto makers to raise 
prices and cut shipments to the U.S., 
analysts and government officials said.

The proposed moves "seem to be a part 
of efforts to seek a protectionist solution to 
issues of competitiveness of the U.S. auto 
industry," said an official at Nissan Motor 
Co.

May Seek New Tax
In addition, the auto makers are consid­

ering whether to ask the administration to 
levy a tax on autos sold in the U.S., an 
industry official said, with the proceeds 
largely going to defray Big Three health 
and pension costs. The U.S. auto makers 
complain that they have a S600-a-car 
disadvantage in "social costs," compared 
with Japanese companies that have plants 
in the U.S., because such “transplants" 
employ a younger work force and have 
lower health and pension costs.

“They want to make sure the trans­
plants are as uncompetitive as their older 
plants." said Jim Olson, group vice presi­
dent, external affairs, for ToyoU Mo­
tor Co.'s U.S. sales arm.

A showdown over U.S.-Japan auto 
trade has been looming since Mr. Clinton 
was elected with a big boost from the 
United Auto Workers -union and other

fall to 8% from about 13%.
Gary Hufbauer, a trade expert at the 

institute for International Economics, a 
Washington think tank, estimated that 
n?reasing minivan tariffs would cost con­

sumers $1 billion annually in higher prices. 
That could inflate sticker Pnces for both 
US and Japanese cars an additional 
SI 000 to S2.500 a vehicle, said David 
Sowerby, an economist with Comenca 
Bank in Detroit.

"That's a tough sell to consumers who 
repeatedly, in surveys, list sticker shock as 
the major reason for their restraint in car 
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Recchia, chief operating officer for Mitsu­
bishi Motors Co.'s U.S. arm. In 1981 
through 1985. they raised their prices as 
Japanese supplies were restricted, and 
they had record profits."

Even Michigan Rep. Sander Levin, a 
big booster of the auto industry, said a 
dumping case "may raise prices for con­
sumers." But the Democrat said tough 
action is needed to head off auto-industry 
layoffs resulting from Japanese competi­
tion. “The worst consumer is the unem­
ployed consumer," he maintained.

tion won t really help. The Japanese nave 
rebounded from each successive round of 
trade restrictions stronger than they were 
before. The import quotas of the early 
1980s, for example, led the Japanese to 
build the U.S. factones that fueled their 
explosive market-share growth in the lat­
ter part of the decade.

Ultimately, of course, any increase in | 
tariffs will come out of consumers' j 

pockets.
Higher prices were the result in the ; 

early 1980s when Detroit sought and won 
restrictions in the number of Japanese 
vehicles exported to the U.S. Similarly, 
last year, Detroit accused Japanese manu- i 
facturers of dumping minivans in the U.S. | 
They lost the case, because they weren't I 
able to prove any damage. The case is on | 
appeal. But the issue is almost moot. I 
Toyota sharply raised the price of its !



i United Technologies Posts BigLoss II
I II

For 4th Quarter, Plans to Cut More Jobs
y •> •-

the unit, reducing employment there to i 
30,000 employees by the end of 1994. •
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“We continue to see unprecedented 
turmoil and financial losses in the com­
mercial airline industry," said Robert F. 
Daniell, chairman and chief executive offi­
cer of United Technologies. Mr. Daniell, 
who put in place a new management team 
at Pratt & Whitney late last year, said the 

I additional cost-cutting efforts will help 
United Technologies “achieve its perform­
ance objectives in the years ahead.”

Reacting to the United Technologies’ 
announcement, Moody’s Investors Service 
placed the company’s $2.3 billion in long­
term debt under review for possible down­
grade.

In composite trading on the New York 
Stock Exchange yesterday, United Tech­
nologies’ stock closed at $47.50, down 12.5 
cents.

United Technologies also disclosed that 
the U.S. government is seeking $370 mil­
lion in penalties and interest to settle 
certain civil claims against the company's 
Sikorsky helicopter unit. In 1988 the com­
pany disclosed to the government that due 
to an error it had been collecting payments 
from the government ahead of completed 
work. The company said the amount it . 
owes is “substantially below" the govern­
ment’s claim and that it is prepared to take 
the matter to court if a settlement isn’t 
reached.

Although some analysts were surprised 
at the extent of the charge, they applauded 
the company's action. “It says that the 
new management team at Pratt & Whitney 
is truly looking to clean up the act of the jet 
engine supplier," said Steve Binder, an l 
analyst with Bear, Steams & Co.

In reporting its latest results, the com- ,

pany said it adopted new accounting stan­
dards, including one to reflect provisions 
for post-retirement benefits.

United Technologies’ fourth-quarter 
loss of $333 million amounted to $2.77 a |

Ishare. Without the charge and accounting 
changes, the company would have posted a 
profit of 77 cents a share. In the year-ear- 
lier fourth quarter, it had a loss of $1.22 
billion, or $10.33 a share, after restructur­
ing and environmental charges totaling 
$1.53 billion. Revenue for the quarter was 
$5.8 billion, the same as a year earlier.

Foc^ll of 1992, the company posted a 
et loss dT'5287 million, or S2.67 a share.

Without the charges ana acc< 
changes, the company’s 1992 pro!
S3.60 a share. In 1991, the company 
loss of $1.02 billion, or a share. 
Revenue for the year was up slightly to 
S22 billion from $21.3 billion in 1991.

The company’s performance was in 
line with analysts’ expectations, primarily 
because late last year the company an­
nounced that it was scaling back its earn- 

I mgs estimates. Besides jet engines. United 
Technologies, based in Hartford. Conn., 

I makes automotive products, elevators, and 
heating and air conditioning systems.

Mr. Daniell said that except for Pratt & 
Whitney, all segments of United Technolo­
gies posted significantly improved operat­
ing results despite a continuing recession 
in those markets.

Pratt & Whitney last year had a loss of 
about $500 million. The company’s Power 
division, which largely includes Pratt & 
Whitney, had operating profit of $28 mil­
lion in the fourth quarter of 1992, before the 
charge and accounting changes. That was 
down substantially from $138 million in the 
vear-earlier quarter, as a result of sharp 
declines in spare parts sales to airlines and 
reduced engine shipments. The jet engine 
unit and spare parts business accounted 
for S6.94 billion, or 32% of United Technolo- ; 
gies' 1992 revenue.

Pratt & Whitney's new president, Karl 
J. Krapek. said, "These losses cannot 

, continue." He said the layoffs, deeper and 
sooner than previously targeted, will help
Pratt & Whitney become “a smaller, . 
highly profitable" company.

The company had planned to eliminate 
5,000 jobs at the jet engine unit by 1995 
under last year's companywide restruc­
turing plan. The company had already- 
accelerated the job cutbacks, and the 
additional dismissals of as many as 7.000 
employees by 1994 will make the retrench­
ment deeper and sooner than previously 
scheduled. Mr. Krapek said that 60% of the | 
new job reduction will be in salaried and 
executive ranks.

The company said 5447 million of the 
5701 million in charges are to cover risks in 
its engine-financing arrangements with 
customers and an additional 5169 million 
for losses where customers may not take 
delivery of orders under existing con­
tracts.

By Anal Kumar Naj

Staff Reporter of The Wall Street Journal 
United Technologies Corp., citing a 

. bleak sales outlook for its jet-engine unit, 
posted a $333 million fourth-quarter loss 
after a larger-than-expected charge and 
announced plans to cut as many as 7,000 
more jobs.

The $701 million charge was signifi­
cantly larger than the $500 million Wall 
Street analysts expected and included 
$85 million for accelerating a compan­
ywide restructuring plan put in place early 
last year. Much of the new cost-cutting will 
focus on the company's Pratt & Whitney 
jet engine unit, Tbe company said it will 
eliminate 6,000 to 7,000 additional jobs at
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2Anthony Borden and Zoran Pajic

The Vance Plan Won’t Work

A
rk.

Ijiiioton Post

A nthony Borden is editor of WarReport, a 
London-based news bulletin on the Balkan crisis. 
Zoran Pajic, a longtime professor in 
international law at Sarajevo University, is a 
visiting professor at the University of Essex.

THE PRESipENT HAS SEEN

themselves and on the specifics of the structure of 
the new constitution are still not agreed.

Most fundamentally, the provinces’ designations as 
Serb, Croat or Muslim contradict the negotiators’ 
claim that these areas can be multi-ethnic. In fact, the 
provinces are little more than variations on the 
widely discredited "cantonization plan” of former EC 
peace conference chairman Lord Carrington. These 
provinces will likely lead to further large-scale dis­
placement. as minority populations will flee.

Whatever political resolutions emerge during the 
next few weeks, the international community must 
adopt a broader and more long term view <>( the 
Kalkans. A new approach would mean comprehend­
ing extreme ethnic politics not as an inevitable 
result of historic animosities and post-Communist 
transformation but as deliberately manufactured 
politics by vicious populist leaders on all sides. It 
would mean spending as much time and political 
capital locating and nurturing forces for progressive 
civil politics as has been expended identifying 
primary individual culprits.

While Milosevic and Karadzic have become inter­
nationally isolated, the focus of the peace process as 
a warlords' convention has in fact served to legiti­
mize these leaders at home as the sole representa­
tives of their respective ethnic nations. Milosevic 
certainly deserves the bulk of the blame, but the 
attention on him has distracted attention from the

It is tune for the United Nations and the European 
Community to change their policy on the Balkans.

The Geneva settlement in which some now put 
their hopes—an agreement brokered by peace con­
ference chairmen Cyrus Vance and Lord Owen—has 
huge problems. For one thuig, there is no cause to 
have confidence in the signature of Bosnian Serb 
leader Radovan Karadzic. There is also little reason 
to claim, as Vance lias, that in pressuring Karadzic to 
sign. Serbian President Slobodan Milosevic has un­
dergone a conversion to Balkan peacemaker.

But the biggest weakness of the agreement is on 
the ground. The outlines of the proposed “ten- 
provinces plan” recognize the war gams by both 
Serb and Croat extremists. A peace on these terms 
could never be stable, as disgruntled forces will 
continue to fight over disputed territory.

Recent complications in Croatia are just the 
consequence of an attempt to freeze the political 
situation after the territorial gams and not to 
foresee a long term political solution. In addition to 
that, an inadequate mandate given to the U N. 
forces in the area encourages both sides to go after 
their goals, frozen a year ago.

Expectations are further tempered by the little- 
reported but unsurprising fact that the parties in 
Geneva have signed only the first of the settle­
ment’s three provisions, one regarding the general 
principle that no states should be created within the 
state of Bosnia. The crucial sections on the maps

7 <>

but also to destroy the historical example of multi­
culturalism and coexistence the capital still repre­
sents. Sarajevo is an irrefutable contradiction of the 
claims of Karadzic that the south Slav people cannot 
live together. As such. Uberating the city (which 
some military planners argue could take less than 
24 hours) offers the perfect political aim of inter­
vention that has been so elusive.

Finally, the United Nations must help the refu­
gees and must consider establishing an internation­
al protectorate over the whole of the territory of 
Bosnia-Herzegovina. Refugees have not been the 
result of the war but its explicit aim—the means by 
which division and conquest have been achieved. 
The United Nations must create conditions for 
their return, or else simply declare Serbia and 
Croatia the victors and help them divide the spoils.

A protectorate is the only way to repair the 
fiction that the Vance/Owen plan does not repre­
sent the de facto ethnic division of Bosnia. It would 
be expensive and dangerous. But no more so than a 
renewed Serb-Croat war, a fresh southern Balkan 
conflagration or the likely spread of the disease of 
nation-based states farther eastward.

/

/

gime of Croatian President Franjo Tudjman. It has 
also prevented a proper understanding of the culpa­
bility of the Bosnian Muslim party, which originally 
supported cantonization (and is now facing severe 
questioning from many Bosnians for signing the 
ten-provinces plan), and portions of which have also 
exhibited extreme intolerance.

A positive Balkan policy does not necessarily 
mean a massive guns-blazing Western intervention. 
Concrete steps could include:
■ Supporting the beleaguered independent media 
throughout the region, which are opposing the 
propaganda of war and hate.
■ Restoring basic conunumcations. a precondition 
for the reduction of fear and the reorganization of 
any progressive efforts.
■ Nurturing moderate forces, including officially 
recognizing the many opposition figures and non­
governmental peace, human rights and other pro­
fessional organizations that have refused to become 
ethnic protagonists.
■ Increasing and improving the provision of human­
itarian aid and establishing a comprehensive Euro­
pean policy on accepting refugees.
■ Naming names, through a permanent and forceful 
war-crimes tribunal.

If the peace process does not bring immediate 
results, the United Nations should nuhtanly relieve 

__ ____________ Sarajevo. The siege by Serbian extremists aims not 
less explicitly vicious but no less chauvinistic re- I only to destroy the seat of the central government

Silt' iDipif
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have the highest poverty rates 
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Odds and Ends

•w—■ LEVEN percent of employers 
H provide direct child-care bene- 
JJJfits such as employer-spon­
sored day care, assistance with 
child-care expenses and refe™S’
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changed families make up the great 
majority of households that become 
poor during a given year.

Of the 14.4 million households that 
became poor during any one-year 
period between 1983 and 1988. 32% 
saw their family status change dur­
ing that year through marriage, di­
vorce, death or other reasons. The 
other 68% stayed as they had been 
before poverty struck, according to a 
Census Bureau study.

Nearly half of unchanged families 
that entered poverty, or 32% of the 
newly poor, were married couples. In 
nearly two-thirds of the married cou­
ples, one or both spouses were work­
ing less than before.

About 37% of the couples saw an 
increase in one spouse s work hours 
and a decrease in the other's. This 
could happen if a husband lost a job 
and his wife tried to make up for it by­
working more hours at a lower-pay­
ing job.

About 38% of the couples entered 
povertv without any change in work 
hours bv the husband or wife. Some 
of these spouses worked the same 
hours, but for less pay. Some families 
had additional earners who lost jobs 
or income, and other families added 
members without adding income.

While 11% of poor households 
were headed by newly single women, 
unchanged families headed by 
women made up another 12% of 
the total. More than half of those 
families became poor without any 
change in the women's work hours.

Intact Families Dominate 
Poverty Rolls in the U.S.

THE PRESIDENT HAS SEEN

//-> . z

according to a
Cai r oui vw..--------- -Institute in Washington. About 6b< 
offer flextime, job sharing or other 
glides tna. help parents take cared

KM

dLvvtdtt.t, tc a 199° National Child 
Care Survev conducted by the Urban 
Institute in Washington. About 61 
offer flextime, job sharing or other 
policies that help parents take care of 
children. . . ■ About 35% of Ameri­
cans spent more than they planned 
on Christmas gifts, says Mantz Mar­
keting Research of Fenton, Mo.

Ami ku DKMtxiKAi'HK smagazine
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Sen. Bryan Is Selected 
To Head Ethics Committee

I
i
i

MEDICAID STRAINS prompt many 
states to broaden taxes on health care.

The more that states spend on Medicaid, 
the more they get in federal matching funds. 
And what better sources of state revenue for 
Medicaid spending than hospitals, nursing 
homes and other care providers? Over a 
dozen states enacted, raised or broadened 
health-care taxes in 1992. For one thing, 
notes Larry Fee of Deloitte & Touche, CPAs, 
states had to satisfy new U.S. law requiring 
such taxes to apply uniformly, not just to 
providers of Medicaid care to the poor.

Last month, Arkansas became the latest 
to levy health-care taxes; more state budget 
proposals include them, in fiscal 1992, 
says the National Conference of State Legis­
latures, states’ general-fund spending grew 
by 5.6% instead of an expected 4.9%, owing 
mainly to Medicaid. In fiscal 1993, states' 
Medicaid spending is expected to rise by 
6.2% to $40.2 billion - well under increase 
rates of recent years, but over twice the 3% 
rise in expected general-fund spending.

If care costs aren't restrained, the 
NCSL says, "states will continue to 
struggle" with Medicaid budgets.

THE MAXIMUM PAYMENT into a 
401(k) retirement plan allowed in 1993 rises 
to $8,994 from $8,728 in 1992, IRS Information 
Release IR 93-2 says. Adjustments for infla­
tion also raise the maximum annual amount 
that may be withdrawn from a def ined-bene- 
fit pension plan to $115,641 from $112,221.

the law^mi'wniia^Tr1’1305 toreturn to

CAREER CIVIL SERVANTS will head 
the IRS temporarily, until the Clinton ad­
ministration picks its own officials. Michael 
Dolan, the deputy commissioner, is serving 
as acting commissioner; and David Jordan, 
the deputy chief counsel, is now the acting 
chief counsel.

By a Wall Street Journal Staff Reporter

WASHINGTON - The Senate Demo- I 
cratic leadership prevailed on Nevada 
Sen. Richard Bryan to lead the cham­
ber’s ethics committee, which has seen a 
wholesale change in its makeup since the 
previous Congress.

Five of the six members will be new to 
the panel, which already faces a sexual 
harassment case involving Sen. Bob 
Packwood (R., Ore*.). The last chairman,, • 
Sen. Terry Sanford (D., N.C.j, was de­
feated for re-election in November, and 1 • 
there have been a series of departures as 
members in both parties have sought to 
avoid duty on the committee.

Mr. Bryan, still in his first term and 
facing election himself next year, is the 
sole holdover. He will be joined on the 
Democratic side by Sens. Barbara Mi- 
kulski of Maryland and Thomas Daschle 
of South Dakota. Republicans recently 
named Sens. Mitch McConnell of Ken­
tucky, Ted Stevens of Alaska, and Bob 
Smith of New Hampshire to the commit­
tee, with Mr. McConnell designated as 
the ranking Republican and vice chair­
man.

TENNESSEE’S DEMAND that Bloom-1 | 
ingdale's By Mail collect state sales taxes on 
mail-order business was struck down by the 
state's Supreme Court. The ruling had been 
expected since the U.S. Supreme Court held 
last May that such state laws are unconstitu­
tional. But the Tennessee court also ordered 
that state to pay legal fees under federal 
-'das.more generous than state law.

Clinton Seeks to Cut Jobs,
Salaries at the JFhite House < 
By a Wall Street Journal Staff Reporter

WASHINGTON-President Clinton is 
seeking to slash salaries and jobs in 
the White House in an effort to keep his 
campaign pledge to cut executive-office 
expenses 25%.

Administration sources said salaries 
for many White House employees are 
being set lower than what President Bush 
paid his aides to perform the same 
duties. In addition, most White House 
jobs below the level of assisunt to the 
president are being capped at $95,000 a 
year "unless there are extenuating cir­
cumstances,” said one person inter­
viewed for a position.

While staff cuts are expected in many 
White House offices, including communi­
cations, political affairs and public liai­
son, the White House also has created 
new positions. That could make it diffi­
cult for Mr. Clinton to achieve his goal of 
cutting the overall White House staff.

Some White House employees have 
voiced concern that they may make less 
money than people doing the same jobs 
in various government agencies. And 
some government officials are concerned 
that people won’t take jobs because of the 
pay level.

THE WALL STREET .IhlRNM-

j Summary and Forecast 
Federal and State Tax 

Developments
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Federal Health Care Costs
I

Rising Sharply, Hill Is Told
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said, they presumably would be 
used to extend health insurance to 
the 37 million Americans who don't 
have it.

Federal spending for Medicare 
programs for the elderly, totaling 
$129 billion in 1992, will rise to 
$259 billion by fiscal 1998, while 
Medicaid spending for the poor, 
totaling $68 billion last year, would 
total $146 billion by 1998 if spend­
ing policies are left unchanged, he 
said.

Sen. Jim Sasser (D-Tenn.), chair­
man of the Budget Committee, not­
ed that by 1998, the combined cost 
of the two big health care programs 
will surpass Social Security.

“The long-term fiscal crisis of 
this country is a health care crisis," 
Sasser said.

The federal budget deficit, which 
was $290 billion in fiscal 1992. will 
grow to $310 billion this year, then 
dip to $291 billion in fiscal 1994 and 
to $284 billion in 1995 before 
climbing again to $357 billion by 
fiscal 1998. according to the latest 
CBO projections.

Reischauer also cast doubt on 
Clinton's hopes to “grow'” his w,— 
out of the deficit. He asserted th, 
“more rapid economic growth 
also not going to slay the deficit 
dragon.” In the unlikely event that 
output grew 1 percent faster than 
projected, the deficit would be 
much smaller, but still $230 billion 
in 1998.

While the economy appears to 
have emerged from the recession, it 
will grow at only three-fourths the 
pace that is typical for this stage of 
the business cycle, according to the 
CBO. Reischauer said the projected 
annual rate of economic growth—3 
percent in 1993 and 1994—will be 
insufficient to put a dent in the def­

icit.

By Eric Pianin
Pott Sulf Water

The cost of federal health care 
programs will more than double 
within six years unless Congress 
and the Clinton administration 
agree to dramatic reductions in 
funding, Congressional Budget Of­
fice Director Robert D. Reischauer 
said yesterday.

Massive federal deficits, touched 
off in the early 1980s by Reagan ad­
ministration tax cuts, are being 
fueled by Medicaid and Medicare 
costs that are increasing faster than 

revenues.
“The costs of the two major 

health care entitlements are ex­
pected to continue to explode,” 
Reischauer told the Senate Budget 
Committee. “Medicare next year 
will grow by $21 billion, or [the 
equivalent of] the entire farm price 
support program."

President Clinton on Monday ap­
pointed his wife, Hillary Rodham 
Clinton, to lead a Cabinet-level task 
force to devise a plan for cutting 
health care costs and providing uni­
versal coverage.

Health care reforms to control 
costs and hold down federal spend­
ing are a major element in Clinton’s 
plan to make good on his campaign 
pledge to reduce the deficit by half 
within four years. The Clinton def­
icit-reduction program also envi­
sions higher taxes on the wealthy 
and steps to get the economy grow­
ing faster to generate more tax re­
ceipts.

But Reischauer, who delivered 
the CBO's annual economic and 
budget outlook, said that most of 
the savings from the health care 
reforms won’t be realized until the 
next century. And even then, he

BONDS
30-YEAR TREASURIES

-Tl- 7.25% YIELD

HlT + 0.06



J

IBM Chairman to Resign

i *

. X 1

* ‘j

J-

>

V

I /.
-)

Wiuiljinqton post

> ’W-> /

JOHN F. AKERS 
,.. will leave within three months

outside the company to replace 

him.
Officials at the world’s largest 

computer maker, which lost $5 bil­
lion last year, said Akers made the 
decision on his own and was not be­
ing fired. But the 58-year-old exec­
utive joins the ranks of corporate , 
leaders who have lost their jobs be­
cause they couldn’t bring their 
companies back to health.

In command since 1985, Akers 
will remain chief executive and 
chairman while the search goes on, 
the company said. But two close 
contemporaries will go immediate­
ly: IBM President Jack Kuehler will 
give up that post to become a vice 
chairman, while chief financial offi-

See IBM, A9, Col 1

On Heels of Massive Loss

By John Burgess
Washington Post Staff Writer

The boardroom turmoil that is 
transforming Amenca’s old blue-
chip companies reached IBM yes­
terday with the surprise announce­
ment that its chief executive, John
F. Akers, would step down within
three months.

International Business Machines
Corp.’s board of directors ap­
proved his departure at a some­
times emotional meeting on Mon­
day in Manhattan, abandoning
previous declarations that the one-
time computer salesman was the
company’s best hope. They also
agreed to junk eight decades of tra­
dition and consider candidates from 
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/Plan Huge Job Cutbacks
Aerospace Companies to Slash Production
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the giant aircraft engine company. 
“We continue to see unprecedented 

turmoil and financial losses in the com­
mercial airline industry," said Robert 
F. Daniell, UTC’s chairman and chief 
executive.

“Our goal is to make ourselves re­
cession-proof.” Daniell said in a letter 
to employees in which he outlined cuts 
that will bring the work force down to 
30,000 by the end of 1994 from its 
present level of 40,664. Sixty percent 
of those cuts, he said, will be white­
collar workers.

The "double whammy” of post-Cold 
War defense restructuring and tough 
times in the passenger aircraft busi­
ness is most pronounced at McDonnell 
Douglas. Its Douglas Aircraft unit al­
ready has cut 21.000 jobs over the last 
three years as its share of the com­
mercial aircraft business dwindled.

Now the troubles in the industry art­
forcing deeper production cuts in the 
company’s already modest schedule.

McDonnell Douglas said that in ad­
dition to the 5,000 jobs it plans to 
eliminate in its commercial aerospace 
division, it will also cut 3,700 jobs in 
other divisions.

The stocks of all three companies 
suffered yesterday on Wall Street.

Boeing declined $1.37‘/2 to $35.50 
per share. McDonnell Douglas finished 
at $63.50, down $3.37'/2. United 
Technologies closed at $47.50. down 
12'/2 cents.

our business, the present reality is so­
bering. ... There's no escaping that 
this will mean hardship and job losses.”

Boeing said it will slash production 
in the full range of its aircraft—the 
737, 747, 757 and 767—because of 
the “sustained financial problems of 
many of the world’s airlines.”

Boeing, the world’s biggest aircraft 
maker, said its fourth-quarter profit 
before accounting changes was down 
9.2 percent. It earned $377 million

DWINDLING JOBS
AEROSPACE INDUSTRY EMPLOYMENT, IN THOUSANDS

tHE WASHINGTON POST 

($1.11 a share), compared with $403 
million, ($1.17) a year earlier.

Its quarterly profit slid to $357 mil­
lion ($1.05) after an adjustment for 
new accounting standards covering 
health-care benefits for retirees. Reve­
nue was down to $7.5 billion from $7.8 
billion.

Pratt & Whitney’s parent, United 
Technologies Corp., said it lost $333 
million in the fourth quarter of 1992. 
almost all due to the performance of 

700 n
600

These cuts, coming on top of an an­
nouncement last Friday by McDonnell 
Douglas Corp, that it will eliminate an­
other 5,000 workers from its commer­
cial aerospace division, mean the loss 
of 30,000 to 40,000 high-paying man­
ufacturing jobs in the civilian aero­
space industry, which had been one of 
the few industries to show strength 
during the country’s prolonged eco­
nomic downturn.

The announcements prompted calls 
from industry and political leaders for 
government action. President Clinton 
and many of his advisers have spoken 
of the need for government and indus­
try to work together, but with the ad­
ministration still seeking key policy 
makers, there is no announced pro­

gram.
See AEROSPACE, F3, CoL 1

By Richard M. Weintraub 
Waihinron Post Stiff Writer

Two of the nation’s most prominent 
aerospace manufacturers announced 
huge job cutbacks yesterday, indicat­
ing deep problems in a high-tech in­
dustry that had been largely immune 
to the country's economic troubles.

Boeing Co. of Seattle said yesterday 
it is slashing production for next year 
by 25 percent, a step that will lead to 
job cuts of 10,000 to 20,000, accord­
ing to industry experts. Boeing makes 
about 60 percent of all commercial air­
liners sold.

United Technologies Corp, an­
nounced that its Pratt & Whitney divi­
sion, which makes the engines that 
power many large airliners, will cut 
10,000 jobs.

500 7

1
200 - 

AEROSPACE, From Fl

"The aerospace/defense business al­
ready had been affected by the down­
sizing of defense budgets,” said Don 
Fuqua, president of the Aerospace In­
dustry Association. “This is one of the 
few times in history that both (defense 
and commeraal aircraft manufactur­
ers] have been on the downswing at 
the same time. It is a double wham­
my.”
. Fuqua added, “We are very con­
cerned about what is going to happen 
to the industry, and I hope this is a 
high-priority item for the new adminis­
tration. A turnaround in the economy 
would be helpful.”

The job cuts will fall most heavily on 
Connecticut (Pratt & Whitney) and 
Southern California (Douglas Aircraft), 
two areas already struggling under the 
impact of the recent recession, and on 
the Seattle area, where Boeing's pres­
ence dominates the economy.

Connecticut’s two Democratic sena­
tors, Christopher J. Dodd and Joseph 1. 
Lieberman, both urged immediate ac­
tion.

"I continue to be concerned about 
the constant decline in the aerospace 
industry and the absence of a compre­
hensive response to their financial dif­
ficulties," Dodd said.

Dean Thornton, president of the 
Boeing Commercial Airplane Group, 
said, “while we remain optimistic 
about the longer-term prospects-for

I 1993 figures are I 
i estimates based on |

too 4
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'82 '83 '84 '85 '86 '87 '88 '89 ’90 ’91 92 '93

| SOURCE: Aerospace Inctustnes Association
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Q

What’s the main reason you teel that way? (Asked only of those whoWhat’s the main reason you feel that way? (Asked only of thos< 
felt homosexuals should not be allowed serve in the military.)

Q

Q

Q

Should serve 
Should not serve 
Don't know

44%
53

3

Spending too much time 
Soendi ng too little time 
About the right amount 
Don't know

38%
6 

47 
9

44%
42 
14

Should be asked 
Should not be asked 
Don't know

Approve
Disapprove
Don't know

47%
47

6

I Do you think people who join the military should be asked if they are 
a homosexual?

—I Regardless of whether or not you approve of Clinton's handling of the 
.Jo issue of gays in the military, do you think he's spending too much 

time on the issue, too little time or about the right amount?

Do you approve or disapprove of the way Bill Clinton has handled the 
a issue of gays in the military?

Figures based on a Washington Post-ABC News telephone poll conducted yesterday with 549 

randomly selected adults nationwide. Margin of sampling error tor the overall results based 
on a sample of this size is plus or minus 5 percentage points. The practical difficulties of 
doing a survey in a single night represent another potential source of error in this survey. 
Interviewing was conducted by Chilton Research of Radnor, Pa.

Gays could not serve effectively
It would undermine the morale of other soldiers
Homosexuality is wrong/immoral
Military leaders oppose it
Concerns about AIDS
Housing issues
Other
Don’t know

10% 
30 
17

• 2
4 

10
25 

2

Leaves U.S.

£l)c hhuiljimiton post

WASHINGTON POST-ABC NEWS POLL
____________________ GAYS IN THE MILITARY _

I Do you think homosexuals should or should not be allowed to serve in 

■ the military?

i

i
THE WASHINGTON POS’

Associated Press

STAMFORD. Conn., Jan. 26—An 
illegal immigrant who worked as a 
chauffeur for President Clinton’s un­
successful nominee to be attorney 
general left the United States to re­
turn to Peru, his attorney said today.

Victor Cordero, 26, went into hid­
ing after Zoe E. Baird withdrew her 
nomination last week amid a public 
outcry over her illegal hiring of Cor­
dero and his wife as household help.

On Monday, Cordero told a tele­
vision interviewer that he would face 
questioning from immigration offi­
cials so he could stay in the United 

States.
But today, his attorney, Helene 

Pepe, said in a statement: "Victor 
Cordero has voluntarily departed the 
United States to return to Peru.” 
Pepe could not be reached to elab­

orate.
Immigration and Naturalization 

Service officials had asked Cordero 
and his estranged wife, Lillian Cor­
dero, 32, a former nanny in Baird’s 
New Haven house, to appear in Hart­
ford for questioning this week to de­
termine whether they should face 
deportation proceedings.

In an interview taped Monday and 
broadcast today on “CBS This Morn­
ing," Victor Cordero said he did not 
believe he did anything wrong, but 
was afraid he would be deported be­
cause of the attention the case re­
ceived.

Immigration officials insisted that 
the Corderos are being treated like 
any other illegal aliens.

Baird and her husband, Yale Uni­
versity law Prof. Paul Gewirtz, hired 
the Corderos in 1990 to work at 
their New Haven house. She paid a 
$2,900 fine for employing the couple 
and $12,000 in delinquent Social Se­
curity taxes and penalties.

Chauffeur 

For Baird
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1967 merger with McDonnell Aircraft Co.. , 
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maker of the F-15 and F/A-18 fighters, 
among other warplanes, the company re 

nntmn'c lartrpct contractor in

By Jeff Cole
Staff Reporter of The Wall Street Journal

expanaeo aggressively mw new jet 
models. Boeing and the four partners in : 
Airbus, acting independently, unveiled 
yesterday a plan to join in studying devel- ■ 
opment of a 600-seat super-jumbo jet 

And the new Boeing and Airbus prod­
ucts have attracted the world’s airlines, 
even as the carriers have had to make hard 
decisions about slowing down delivery 
schedules and canceling excessive orders. 
When McDonnell Douglas balked at a 
financial restructuring proposal for Irish 
aircraft leasing company GPA Group PLC. 
for instance, its objections didn’t derail the 
lessor's advancing plans. That’s because 
of the 250 large jetliners GPA has on order, 
only 27 are McDonnell Douglas planes.

^Amy" mmercial

fLled Midway Airlines. His outlook is

pean Airbus Industrie consortium. Last 
year, in fact, it managed to pick up only a 
single net order for its flagship MD-11. But 
beyond the current order book lie a pleth­
ora of other problems for McDonnell 
Douglas:

• The collapse last year of its deal 
to get as much as $2 billion in Taiwanese 
investments.

• Delay after delay in plans to offer new 
models to fill in its product line, and a 
general unwillingness to plan the new-gen- 
eration airliners that entail the greatest 
development expense.

• The failure to match the financial 
enticements of its wealthy rivals in the sale 
of aircraft in an increasingly competitive 
market

• The prospect that its original plan, to 
cut back production and hold it at low 
levels until world-wide orders turn up 
again, could be ruined by an extended 
recession in the airline business.

McDonnell Douglas says emphatically 
that it is in the airliner business for the 
long haul. “I recognize the perception out 
there is we’re going out of [the] business." 
says Chairman John F. McDonnell. But he 
declares: “We’re not in the process of 
going out of the business. We re in the 
process of constructing the business in a 
way that we can stay in in the longer

PHOTOCOPY
preservation

Joining Forces for a Jumbo 
Boeing and four European aircraft 
makers agreed to set aside rivalries to 
study the feasibility of a 550-seat super­
jumbo jet. See article on page A10.

made an unusual choice. For wnai »

a^y eisTTand always

it comes to being mecnaiuto* j 

^as p^y^^unes 

better than c—,
has." he says. .. -

term."
Yet industry observers note that Lock­

heed Corp., just months before pulling out 
of the jetliner business in late 1981. was 
giving public assurances similar to Mr. 

' McDonnell’s.
Doubts about McDonnell s staying 

power might seem strange at a time when 
the company's airliner unit remains profit­
able, except that some of the reasons for 
the profitability aren’t encouraging: pro­
duction based on a backlog of aircraft 
orders taken years ago. cutbacks in cur­
rent spending on development of new 
jetliners and substantial layoffs, among 
other cost-shaving measures. The future of 
operations in Long Beach. Calif., the nexus 
of Douglas Aircraft facilities, looks dim.

that Douglas quit investing in ail-new 
aircraft types.
Venture Delayed

McDonnell Douglas settled instead for 
upgrading the three-engine DC-10 into the

Raises Doubts on Future 
Of Commercial-Jet Unit J

guments are

“21

viously.’ -------
tition is fierce.

Indeed, for all the

the consolidating defense industry.
Douglas Aircraft founded m Califor­

nia more t.r. 'C" ’
leader in the jeUiner industry through the 
1970s. thanks to its venerable DC-8s.

“Tnd^for all the tenacity ot me 

McDonnell Douglas sales team, an MD 1

as W jets
widely
Airhus. or 1

to either Boemg or 
^sme^nthe^o.^^
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liTplanes in these harsh, competi 

times.

f’ghters. have been marked by a re­
peated failure of the St. Louis managers 
to run Douglas s West Coast operation 
efficiently. It wasn't long after the merger

seat MD-95 airliner tnat uougias 
planned to co-produce with China, has 
oeen placed "on hold." according to Rob­
ert Hood Jr., president of Douglas Air- t 

craft.

than TO years ago. was ^a

DG9s arid DC-ios. The years since its

The news on the global aviation front is 
growing grimmer. Carriers are slashing 
routes, airplane orders and jobs. Aircraft 
and engine manufacturers are cutting pro­
duction and idling workers. Even the larg­
est of the old-standby leasing companies, 
which in tough times usually bridge the 
financing gap between buyer and seller, is 
tottering.

The bleak news inevitably raises ques­
tions about the staying power of the weak­
est manufacturer of commercial jetliners. 
McDonneU Douglas Corp.

Its venerable Douglas Aircraft Co. 
division has been losing orders month 
after month to Boeing Co. and the Euro-

IcDonnell Finds It 

Ever Harder to Cope 

In Airliner Business

"“his enXasm for McDonnell Wu^as

AZ^'ceX^e^e^er

I
Aes betore more than 50 officials who

they were still fielding quenesa am^

s 
B

Lack of Orders, New Models 
cc 
a.

lmmuca uio uiuuui. ior instance, the 
unit lost a hard-fought contest for one of 

the'year’s biggest 
orders - one it 
should have had a 

| good chance to 
I win - from United 

Parcel Service of 
America Inc. The 
package hauler 
elected to buy 30 
Boeing jets valued 

te at $2.4 billion, in- 
| stead of MD-lls. 
| Two months ago, 
I Douglas was nearly
• shut out of a huge 

$4.6 billion order by­
leasing giant International Lease Finance 
Corp., a Beverly Hills. Calif., unit of 
American International Group Inc.

While Boeing and Airbus logged an es­
timated 270 orders last year, even after 
accounting for numerous order defer­
rals and cancellations from recession- 
struck earners, harder-hit Douglas ended 
1992 with only 36 orders - the lone MD-11 
and 35 smaller twin-jets.
Scaling Back

With its order oook and backlog drying 
up. the Douglas unit has feverishly 
chopped 21,000 jobs in the last three years, 
and it plans to cut as many as 5.000 more 
jobs from the work force this year. It also 
has sharply scaled back efforts, once de­
scribed as crucial, to fill gaping holes in 
its product line with a long-range 430-seat 
MD-12 jumbo jet and a smaller 100-seat 
plane.

Such moves raise a special kind of 
problem with customers. "Not only do they 
have to convince the airlines that their 
hardware is good." says Steven Udvar- 
Hazy, president of International Lease, 
but they also must convince them that the 
company "has a long-term commitment to 
commercial aviation and will stand behind 
the product - and that is sometimes 
tougher."

Making the commercial business look 
even more problematic is the fact tha: 
St. Louis-based McDonnell Douglas s other 
businesses seem to be stabilizing Ab 

Please Turn to Page A6. Column l

MD-11. and for souping up the DC-9 to 
produce the MD-80 derivative, and a larger 
MD-90 cousin now entering production. 
Another jet on the drawing board, a 100- 
seat MD-95 airliner that Douglas Aircraft 

. . _ _ i.U hoc

thev were — 
from a high-level ministry 
dropped by on short notice. 
•More Aggressive' 

Adnan Dabbar.
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expanded aggressively into new jet j

he flew
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end'of 1994. the production rate for MD- 
Ils - currently at 42 planes a year - is
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Perhaps the most dramati 
a defense-side turnaround i i 
sion that makes fighters, a 
icopters and Tomahawk missilet 

Ignoring the C-17, which the cu 
vows will be profitable this year, opt 
profits for military aircraft in that di 
leapt 46% last year, and there was a t 
of big contract wins. John P. Capel, 
executive vice president for the divii 
says plant costs dropped about 5% 
year, and expenses for overhead and lat 
not directly involved in production plunge 
by more than 20%.

So the world s airlines and industry 
analysts are asking: Mightn’t the parent 
company be justified m shuttering the air­
liner business - or just wringing it for 
the money to be made on ever-drop- 
ping production - and sticking to its guns 
in the defense business?

Mr. Lanese swears he stands fully 
behind the boss’s plan to stay in the 
jetliner game, and he supports worthwhile 
efforts to land profitable sales - including 
the Saudi sales trip, even though "it costs a 
lot." But the financial officer adds that as 
McDonnell Douglas rebounds, "if you 
can't carry your own weight, we don’! 
need you. . . . The rest of the company 
should not have to make up for the poor 
performance of Douglas Aircraft."

photocopy 
preservation

expected to be’halved. with MD-80 output 
falling even more sharply.

you'll ever meet about selling products at a 
loss." he says.

At McDonnell Douglas, the falloff in 
commercial jet orders is taking place 
against a backdrop of corporate reorga­
nization that has streamlined its defense 
and aerospace businesses. The company’s 
cost-cutting efforts follow five years in 
which $5 billion drained from the com­
pany - S3 billion to build up inventory for 
programs such as the MD-11. and S2 billion 
more for growth on fixed-price contracts 
such as its loss-plagued and still-controver­
sial C-17 military-transport program.

Asset sales and SI billion in new debt 
have helped pay the bills, with a 20% com- 
panvwide cut in employment making up 
the rest. Another 8.700 jobs. 10% of the 
total McDonnell Douglas work force, are to 
be cut in the year ahead. Says Mr. McDon­
nell: “I don’t know of any other company 
that has taken these dramatic actions for 
the future.”

company, as you do in life, who want to 
take the easv path." He maintains that 
Se oniv deals Douglas makes are those 
that promise solid profits m advance. 1 
am absolutely the least understanding gu_.

"I have no secret agenda." Mr. Lan­
ese says. "But you have people in the 
ese sap- ____ - . [0

Douglas With a level playing field in its 

duel with Boeing.
Herbert J. Lanese. McDonnell

X>e.

UPS’sUnpiy needed a smailer 

jet. and found it in Boeing s new cargo ver­
son of the 767. UPS says simply that it 
made the most prudent long-tenn fleet 

decision.
Mr Lanese is widely perceived in­

side McDonnell Douglas as being re­
luctant to give away the store through fi­
nancial incentives for customers. Some 
managers, in fact, suspect he wants to 
wind down the remaining jetliner pro­
duction and quietly end.“ en^7»She 
ing out the highest possible profit along the 
wav That perception has led to some 
friction with the sales crew at Douglas, 

people there say.
•No Secret Agenda'

favorable leases that keep aircraft debt off 
the books for financially pressed airlines 
"They do not have the financial flexibil­
ity to be a strong participant in this 
market." he says. Boeing increased cus­
tomer financing by 61.2 billion last year 

alone.
Indeed, perhaps the darkest aspect of 
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But Mt. Baker worries that Douglas 

Is cutting too deeply into the ranks of ex­
perienced personnel, and willisuffer mthe 
long nm for delaying ™’-a^"el- 

opment
! gits to where you can t 

'ane.-.hesays.^d^u^lihng^
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1 —i come out the other

I'Sld McDonnell Douglas did set its sights 

last year on one aU-new model: a super­
jumbo MD-12 to be built in Tmwan with Uw

to^eTa^deal itself Med. reflect­

ing concerns about the exposure of any 
equity investment from the Asian na­

tion.
I seeking Investors

McDonnell Douglas is still engaged in 
an all-out effort to get an outside invest­
ment partner. Some industry people say 
the company has asked its Italian parts 
supplier JUenia. to buy a minority slice of 
Douglas Aircraft and help it meet the $1 
billion cost of developing a stretched 
MD-11. instead of the bigger, more-expen­
sive MD-12. Longtime supplier Mitsui 
of Japan and some Taiwan interests are 
said to be other targeted minority in­
vestors. An Alema spokesman says such 

I an Investment isn't being contemplated. 
Mr. McDonnell says he believes the 

perception that his company may aban­
don the jetliner business "win be signifi- 
cantly changed once the initial partner 
comes on board." He declines to discuss 
specific potential deals. 

The chairman still hopes Douglas will I 
« one day resume a leading role in the 

jetliner industry. Perhaps, he suggests, it j 
may even oust Airbus from the No. 2 slot, 
behind Boeing - a goal it had hoped to - 
reach with a multlbillion-dollar Taiwan in­
vestment. Privately. Airbus managers guf­
faw at the notion.

Nonetheless, despite aU the bumpy 
flying recently, the MD-80 and MD-11 
product lines both are making money 
as Douglas delivers planes ordered several 
years ago. Mr. Hood, the Douglas presi- ; 
dent, notes that the division has been I 
profitable overall for nine consecutive 
quarters, and predicts ever-better results 
ahead as costs drop with the shrink­
ing payroll.

But to date, only 173 firm orders for 
the MD-11 have been taken in its seven | 
years on the market, and 76 of those have 
already been delivered. And last week 
McDonnell Douglas reported 1992 operat­
ing earnings of SIS 1 milhon for the Doug as 
unit off 48% from the prior year. By the
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More Black Churches Go Into Business
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The bishop's task was formidable. Back 
then, 96% of the Greater Christ Temple 
Church congregation was on welfare. I 
talked to them about helping themselves, 
says Bishop Edwards, the church's pastor 
for 20 years. “I showed the congregation 

sponsibility to improve the quality of 
life for people in general." says Joe Hill, a 
pastor and the church's chief operating 
officer.

The effort at Greater Christ Temple 
Church in Meridian. Miss., dates back to 
1977, when Bishop Luke Edwards gathered 
his 200-member congregation to discuss 
salvaging his parishioners’ pride and their 
decaying community.

By Krystal Miller
Staff Reporter of The Wall Street Journal

Entrepreneurs seem to be abandoning 
inner-city neighborhoods, but black 
churches are investing more heavily than 
ever there, opening businesses to help 
revitalize their struggling communities. 

"Churches are clearly becoming more 
involved in economic development," says 
Dr. Gladys Lyles-Gray, a professor of 
sociology at Tuskegee University in Ala­
bama. "There are too many problems in 
the black community for churches to be 

isolated.”
The black church has always been 

a force in the economic development of 
inner-city neighborhoods, Dr. Lyles-Gray 
notes. But she says churches are taking on 
increasingly ambitious and creative ven­
tures as the need for community develop­
ment grows and black congregations be­
come more business savvy.

New Sunny Mount Baptist Church in St. 
Louis has created 15 jobs in its struggling 
community. The church owns a bus rental 
company and a parking lot that it leases to 
schools and businesses. It also owns a 
328-acre retreat that it rents to various 

groups.
In Chicago, Christ Universal Temple

It has expanded its ministry to Alabama. 
And none of its members are on welfare 
because they have been given jobs by the 

church. .
Black churches would own more busi­

nesses if banks were less hesitant about 
lending them money, says John W. Handy,

members' food stamps — . 
items from a wholesale grocer. The church
tlltll . .................... .... — n- -

its auditorium. After four months, me 
members had earned enough money b- 
purchase a supermarket.

Today, the church owns a 4.000-acre 
farm, seven tractors, hundreds of cattle, 
two meat processing plants, a bakery, 
three restaurants and an auto repair shop

{T talked to them
JL about helping them­

selves,’ says Bishop Luke 
Edwards, pastor of 
Greater Christ Temple 
Church in Meridian, 
Miss. T showed the con­
gregation that they have 

the buying power to 
deliver themselves if 
they spend their money 
right.’

ii . "i

But bank financing isn't the only prob­
lem confronting black churches when they 

u .... ............. r 1 ventures.
Manv pastors' find' that certain members 
don't want them to journey beyond the 
spiritual arena to operate for-profit compa­
nies. 'There are members who don t be­
lieve the church should operate money - 

Please Turn to Pane Bf. Column 3



>*r—4

I'
<

September.JJte TCT. now produced at a.

-1

x ing ? Iorce’ as
'few a^ISJWor as many as 20,000 jobs.

STREH MTm: t

i]'X7^3

•.

I

Lack of Demand Is Cited;
Company Says Net Fell 

117c for Fourth Quarter

Boeing Co. Reduces 
Rates of Production 
For All Its Jetliners

1’

' £llSi

OfAlUetHn^l
work force, which includes about M non

By Jeff Cole
Staff Reporter of Tins Wall Street Journal

Boeing Co. finally gave in to the stag­
gering pressure of the airline-industry 
recession, sharply chopping production 
rates for all its aircraft models, including a 
40% reduction for the highly profitable 747 
jumbo jet line.

Word of the planned cutback, which 
could trim at least 15,000 more jobs by 
mid-1994 by some estimates, came as the 
Seattle-based company reported that 
fourth-quarter net income slid 11% to $357 
million, or $1.05 a share, after an account­
ing adjustment for retiree health-care 
costs. In the year-earlier period, net was 
$403 million, or $1.17 a share. Sales were 
$7.49 billion, a 4% decrease from $7.75 
billion a year earlier.

For the year, Boeing said it had net 
income of $552 million, or $1.62 a share, a 
drop of 65% from $1.56 billion, or $4.56 a 
share, a year earlier. Boeing said that 
without the accounting changes, including 
a one-time adjustment of more than $1 
billion, it would have had 1992 earnings of 
$1.63 billion, or $4.81 a share, and earnings 
for the latest quarter of $377 million, or 
$1.11 a share. Sales for the year topped 
$30.18 billion, an increase of 2.9% from 
$29.31 billion a year earlier.

Boeing shares fell $1,375 to $35.50 in 
New York Stock Exchange composite trad­

ing.
The company’s financial news was 

overshadowed by its announcement that it 
will reduce production of its 737, 747, 757 
and 767 models “because of the sustained 
financial problems of many of the world’s 
airlines.”

The company said 737 production will 
decrease to 10 from 14 a month in October, 
while 747 production will be cut to three 
from five a month in the second quarter of 
1994. _______

ig Reduces^
Its Production; 3

. thlsiMnMfim tte arrentrate of 8Ji 
' wffl rww rMirh thp now Imral In

■r
Continued From Page A3 ■

had delivered 446 jets last year, up from 435 f 
in 1991. Approximately 60% went to non- B 
U S customers, underscoring concerns B 
about how sharp Boeing production cuts 
might affect U.S. balance-of-trade figures 
for the year ahead. Fourth-quarter deliver­
ies dropped to 102 from 109.

The company said heavy costs for de­
velopment for its new 777 model, which it is 
scheduled to begin delivering to United in 
1995, pushed research and development 
costs up 31% last year to $1.84 billion. 
Boeing projected that such expenses would 
rise to more than $1.7 billion in 1993, 
including early design costs for 767 cargo 
jets recently ordered by United Parcel 

Service.
Boeing noted that as airline-industry 

problems multiplied, the company's back 
log of firm orders had slipped to $82.6 
billion at the end of 1992 from $92.8 billion a 
year earlier. Operating profit for its com­
mercial jet division was about $1.99 billion, 
down 11% from $2.24 billion a year earlier, 
it said.

Another trend was more than a dou­
bling of last year's “customer financing.'' 
such as loan guarantees to help hard- 
pressed carriers buy jets, to $2.3 billion 
from $1.1 billion in 1991.

The company said its Defense & Space 
Group returned to profitability in 1992. 
with operating earnings of $204 million on 
sales of $5.4 billion. Boeing said the unit's 
sales are likely to decline to about $4.5 
billion range for the next several years.

basedLon the size of the production slow­
down.

“While we remain optimistic about the 
longer-term prospects for our business, the 
present reality is sobering," said Dean 
Thornton, president of the Boeing Com­
mercial Airplane Group. “As painful as 
these cuts are, they are critical to helping 
our customers regain their financial 
health.” Mr. Thornton added, "There’s no 
escaping that this will mean hardship and 
job losses, and we ll do everything we can 
to minimize the impact."

Boeing said its cuts "are not tied to any 
particular customer." However, recent or 
impending order deferrals and cancella­
tions by big carriers such as United Air­
lines, Japan Air Lines and by Irish lessor 
GPA Group PLC are among those that 
have had an effect.

Separately, AMR Corp.’s American 
Airlines unit announced that it is deferring 
orders for four Boeing 767s and four 757s.

Boeing also has completed talks on a 
second round of delivery deferrals from 
United Airlines, which has said it is con­
templating further delays in delivery of its 
biggest Boeing jets, and possible further 
orders from Europe's Airbus Industrie con­
sortium. A person familiar with the talks 
said the UAL Corp, unit has agreed to no 
further delays in delivery of the Boeing's 
new 777 wide-body jets, but deferrals of its 
747 jumbo jets greatly affected Boeing s 
latest decisions on production rates.

In reporting earnings, Boeing said it
Please Turn to Page A5, Column I

A Bodnt statement said the company

work force, which includes about 99,000 
j employees in Washington. It said only that 
| "it Is expected to be significant,” and that 
> details will be announced as soon as 
■ possible. Several estimates suggest the 

company, which already has been reduc-
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^KHL TRANSMISSION COVEI

Christiana Lin From : To:

Phono #:Co. : White House-Public Liaison

Phone # : (202) 456-7620 Fax #:

(202) 456-6218 Date : Fax# :

COMMENTS :

showing President Clinton.

If you do not receive all the pages as indicated above, please call (202) 833-8361.

co

 National Headquarters:

4204 Gardendale St. Suite 216 

San Antonio, TX 78229

(512) 692-3805 

FAX (512) 692-0823

 Washington, D.C., Office:

One Dupont Circle, NW, Suite 230

Washington, DC 20036

(202)8338361

FAX (202) 833-8367

Hispanic Association 
of Colleges and Universities

Christiana - Per our conversation, here is the background material 
on the Hispanic Association of colleges and universities and its 
Federal summer job campaign. The campaign features a poster 
showing President Clinton. I've enclosed a rough sketch of the 
poster; the actual poster is quite nice and more flattering than 
the sketch.

J

i v

Thanks for offering to help us! The problem is that we're under a 
tight deadline — and under the law — the Government Printing 
Office can't print a picture of the President without written 
permission from the White House.

We are therefore requesting this written approval as soon as 
possible and that it be sent (or preferably faxed to HACU’s 
Washington Office (202) 833-8367). I'll be traveling in Texas next 
week but in my absence, please get in touch with Isabel Flores at 
(202) 833-8361.

NUMBER OF PAGES, INCLUDING COVER SHEET : 
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THE WHITE HOUSE

I

MEMORANDUM FOR THE WHITE HOUSE SENIOR STAFF

FROM:

SUBJECT: The President’s Box, The Kennedy Center

The President and First Lady have available for their use 3 boxes at the Kennedy Center:

(1)

(2)

(3)

*

NANCY HERNREICH
DEPUTY ASSISTANT TO THE PRESIDENT

While there is a sitting room equipped with a small refrigerator stocked with refreshments, no 
food or drinks are permitted in the theater or outside the sitting room area. A key will be 
provided for the refrigerator at the time your receive your tickets. (This key must be returned 
to my office the day after the performance.) There is no charge for these tickets.

Eisenhower Theater
(seats 8)
Opera House 
(seats 8)
Concert Hall 
(seats 12)

When the President and First Lady and their family members are not using these boxes, they 
have asked that the tickets be made available to the White House staff for official and personal 
use. It would be helpful if you would designate one contact on your staff to work with my 
office in the allocating of these tickets. All requests (official and personal) should come through 
your designated contact in writing. The responsibility for prioritizing requests belongs to your 
office. i,

WASH! NGTON

January 27, 1993

For official requests, we will try to confirm a week in advance. Personal requests cannot be 
confirmed until 24 hours in advance of the performance. (The First Family and official 
requests have "bumping" rights over personal requests; however only under unusual 
circumstances would someone be "bumped" at the last minute.) If you find that you must 
cancel at the last minute, please notify my office immediately. We will keep a list of names of 
staffers who would be available on short notice, thus ensuring that ail tickets are used.

Attached is a current schedule. A more detailed schedule will be sent to your office later this 
week.

Please remind your staff that while using the Kennedy Center they are representing the President 
and First Lady at all times. There must be a White House host in attendance for all 
performances.
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SCHEDULE OF KENNEDY CENTER ACTIVITIES

8:00 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

7:30 p.m.

8:00 p.m.

8:30 p.m.

7:30 p.m.

8:30 p.m.

OPERA HOUSE (seats 8)
The Secret Garden

OPERA HOUSE (seats 8) 
The Secret Garden

OPERA HOUSE (seats 8) 
The Secret Garden

CONCERT HALL 
(no performance)

OPERA HOUSE (seats 8) 
The Secret Garden

CONCERT HALL (seats 12)
National Symphony Orchestra 
Paavo Berglund, Conductor

CONCERT HALL (seats 12) 
National Symphony Orchestra 
Paavo Berglund, Conductor

CONCERT HALL (seats 12) 
National Symphony Orchestra 
Paavo Berglund, Conductor

FRIDAY. JANUARY 29, 1993
EISENHOWER THEATER (seats 8)
The Washington Opera (The Pearl Fishers)

SATURDAY. JANUARY 30. 1993
EISENHOWER THEATER (seats 8) 
The Washington Opera (Don Pasquale)

THURSDAY. JANUARY 28. 1993
EISENHOWER THEATER (seats 8) 
The Washington Opera (La Cenerentola)

WEDNESDAY. JANUARY 27, 1993
7:30 p.m. EISENHOWER THEATER (seats 8)

The Washington Opera (The Pearl Fishers)

2:00 p.m. 
and 8 p.m.



THE WHITE HOUSE

WASH IN GTO N

January 28, 1993

MEMORANDUM FOR THE SENIOR STAFF

JOHN PODESTAFROM:
* I /

1/
As you comtemplate sleeping in the President's box at the Kennedy
Center, read the attached.
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THE WHITE HOUSE

WASH IN GTO N

January 28, 1993

MEMORANDUM FOR THE PRESIDENT

FROM:

SUBJECT:

BACKGROUND/ANALYSIS:I.

Attached for your information is a picture of the medal.

II.

No actionDiscuss furtherApprove

Awarding Presidential Medal of Freedom 
Posthumously to Justice Marshall

JOHN PODESTA
SHERYLL CASHIIT -P6

BACKGROUND/ANALYSIS: The Presidential Medal of Freedom, the
highest civil award of the U.S. Government, may be awarded 
only by the President of the United States. Created by an

Ilf\ DECISION:

Although a sitting judge may not receive the award, retired 
or deceased judicial figures who have been honored with the 
medal include, former Chief Justices Burger and Warren 
(posthumously), former Supreme Court Justices Arthur 
Goldberg and Felix Frankfurter, and retired Judges Henry 
Friendly, Elbert Tuttle, and Irving Kaufman.

RECOMMENDATION: We recommend that you award the medal
posthumously to Justice Thurgood Marshall. The senior staff 
heartily endorses this proposal. Howard Paster suggests 
that the medal be awarded at the same time of the signing of 
the Act that names the new Federal Judiciary Building after 
Thurgood Marshall.

the president has seen
c''

Created by an 
executive order issued in 1945 by President Truman, and 
revised by President Kennedy in 1963 to add the prefix 
"Presidential," the Medal may be awarded to persons who have 
made especially meritorious contributions to the security or 
national interests of the United States, to world peace, or 
to cultural or other significant public or private 

endeavors.
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THE WHITE HOUSE

WASH I NGTON

January 27, 1993

MEMORANDUM FOR THE PRESIDENT
•)

HOWARD PASTERFROM: xj

Letters to Members of CongressSUBJECT:

Attached are letters for your signature which respond to a 
joint letter from several members of Congress that recommended 
George Weise for Commissioner of the United States Customs 
Service.

We have adopted a system whereby Republicans and members in 
leadership positions are addressed by title, while all remaining 
Democrats are addressed by their first names. A yellow post-it 
with the member's first name is placed below salutations using a 
leadership title as a reminder that you may want to strike 
through the title and add the first name.

THE PRESIDENT H.s
o ! X x.



With best wishes,

THE WHITE HOI SE

WASHINGTON

/
I

Dear Mr. Leader:

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

The Honorable George J. Mitchell
Majority Leader
United States Senate
Washington, D.C. 20510

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.

Sincerely,



Chairman:Dear Mr.

With best wishes,

20510

I

The Honorable Daniel Patrick Moynihan
United States Senate
Washington, D.C.

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

THE WHITE HOUSE

WASHINGTON

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.

Sincerely,



THE WHITE HOTSE

WASHINGTON

Dear Senator Packwood:

U

With best wishes.

I 7VuUa j

20510

The Honorable Bob Packwood
United States Senate
Washington, D.C.

Sincerely,

- /

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 

attention.



IDear Max:

With best wishes.

L

rHE WHITE HOI SE 

w VSHIXGTON

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

The Honorable Max Baucus 
United States Senate 
Washington, D.C. 20510

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.

Sincerely,



THE WHITE HOL'SE

WASHINGTON

Chairman:Dear Mr.

With best wishes,

Sincerely,

ft'

■

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

>1»»•

.1
41

The Honorable Dan Rostenkowski 
House of Representatives
Washington, D.C. 20515



Dear Sam:

Thank you

impressive. I have forwarded your letter to Bruce

With best wishes,

Sincerely,

THE WHITE HOUSE

WASHINGTON

Lindsey, Director of the Office of Presiaentidi 
Personnel, and have asked that he give it immediate 

attention.

The Honorable Sam M. Gibbons
House of Representatives
Washington, D.C. 20515

for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

Mr. Weise's qualifications are certainly

of the Office of Presidential



Dear Congressman Archer:

With best wishes,

U

THE WHITE HOL SE

WASHINGTON

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

Sincerely,

The Honorable Bill Archer
House of Representatives
Washington, D.C. 20515

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.



Dear Congressman Crane:

With best wishes,

Sincerely,

THE WHITE HOI SE

WASHINGTON

The Honorable Philip m. Crane
House of Representatives
Washington, D.C. 20515

Thank you for writing to express your support 
for George Weise as Commissioner of the United 
States Customs Service. I also appreciated 
learning of your concerns regarding the role the 
Customs Service plays in the global market.

Mr. Weise's qualifications are certainly 
impressive. I have forwarded your letter to Bruce 
Lindsey, Director of the Office of Presidential 
Personnel, and have asked that he give it immediate 
attention.



January 22, 1993

20500

In light of this, it is essential that the new Commissioner 
of Customs not only have a thorough knowledge of customs, tariff, 
and trade laws and procedures, but also a keen appreciation of the 
important role that the Customs Service plays in carrying out 
Administration trade policy.

The Honorable Bill Clinton
President
The White House
Washington, D.C.

(Congress of tfje (Hnitefc States
Sfflasfjinston, 20515

In the increasingly global market in which it operates, the 
role and visibility of the Customs Service is changing and 
expanding as we approach the twenty-first century. The imple­
mentation and enforcement of trade agreements, such as the North 
American Free Trade Agreement and the Uruguay Round, the 
aggressive enforcement of U.S. trade laws, such as those designed 
to protect U.S. interests from unfairly dumped or subsidized 
imports and those imported in violation of U.S. intellectual 
property rights, and the transition to modernized computer 
techniques to process shipments, are all important challenges 
facing the Customs Service.

Recent reports have indicated that there is some disagreement 
within your transition team as to whether the primary focus of the 
Customs Service should be narcotics interdiction or trade law 
enforcement. Obviously, from our perspective, both are important 
missions and we believe that George has the background and 
experience to carry out Customs' diverse responsibilities in a 

balanced way.

Dear Mr. President:

As senior members of the House Committee on Ways and Means 
and the Senate Committee on Finance, the two committees in the 
Congress primarily responsible for oversight of the U.S. Customs 
Service, we are writing to urge you to select George J. Weise as 
the new Commissioner of Customs.



Sincerely yours,

#ge J? Mitchell, U.S.S.
ski, MDan RoGeorge

ibbons t/.C.

Philip M. Crane, M.C.Max Baucus, U.S.S.

For all of these reasons, we highly recommend him for the 
position of Customs Commissioner.

The Honorable Bill Clinton
January 22, 1993
Page 2

Daniel

Bob Packwood, U.S.S.

aniel Patrick M^nihan^ U

George Weise is uniquely qualified for this position. He is 
a recognized expert on customs and trade law, having begun his 
career as an import specialist with the Customs Service. Further, 
as a staff member of the Subcommittee on Trade of the Committee on 
Ways and Means for the last nine years, and staff director for the 
last four years, he has worked closely with us to pass legislation 
to establish an effective U.S. trade policy. He has also worked 
on numerous anti-crime and anti-drug bills, with particular 
emphasis on provisions to enhance Customs' interdiction
capabilities.
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THE WHITE HOUSE

WAS HIN GTO N

January 28, 1993

FROM:

SUBJECT:

Staff Reductions and Administrative Savings

This will be ready

Require federal managers to achieve 3% across-the-board

o
soon.

o
administrative savings.

Cut the White House staff by 25%.
Everyone agrees we need to do it.

JOHN PODESTA ?
TODD STERN

Civ

A number of agencies have now responded to Christine 
Varneyzs request for a list of possible upcoming executive 
actions. Most of what's been received is thin gruel and of no 
particular interest in terms of generating a set of presidential 
actions with some dynamism and punch for the next 60 days. There 
are, however, some worthwhile proposed actions or initiatives 
that the President could move on in the coming days or weeks. 
Some have already been the subject of active discussion and are 
in the on-deck circle waiting to go. This memo sets forth the 
proposed actions that, in our opinion, the President should 
undertake:

MEMORANDUM FOR MACK McLARTY
MARK GEARAN
GEORGE STEPHANOPOULOS
RAHM EMANUEL
MARCIA HALE
ALEXIS HERMAN
REGINA MONTOYA
BERNARD NUSSBAUM
CHRISTINE VARNEY

7 '
/

Upcoming Presidential Actions and Initiatives

o Order a cut of 100,000 federal government positions 
through attrition.



Perks

Labor

Quest for Excellence Conference

o Eliminate the use of certain perks for government 
officials including portal-to-portal car service and the use of 
civilian aircraft. This is good, strong symbolism and we should 
cut through the bureaucratic underbrush and move forward on it 
ASAP.

o Revoke the Bush Executive Order prohibiting the use of 
project agreements on federal construction projects.

There are three executive actions which Bob Reich recommends 
accomplishing promptly. These actions make sense on the merits 
and would be warmly received by labor.

We should consider revoking the two Bush Executive Orders now, 
but delaying the PATCO memorandum until after the economic speech 
where our broader economic and reinventing government themes will 
be laid out.

o Lift the lifetime ban on PATCO workers — repealing 
President Reagan's directive and permitting strikers to apply for 
reemployment with the FAA. Without condoning the PATCO strike, 
the President could take the humane position that a 12-year 
banishment is more than enough.

The President and Vice President have been invited to 
address the "Quest for Excellence V" conference put on by the 
Commerce Department's National Institute for Standards and 
Technology. The conference begins February 15, nearly 
dovetailing with the President's announcement of his economic 
plan. NIST is one of the leading players in the effort to 
improve U.S. performance in civilian technology. This is a major 
conference on quality to be attended by around 1000 industry 
executives. It could provide a perfect forum for the President 
to demonstrate his commitment to, and showcase his ideas about, 
boosting civilian hi-technology, if we can follow through with 
some executive action — Presidential memoranda or E.O.'s on 
redirecting R&D spending, procurement reforms etc. — all things 
the President promised in the campaign, but not proposed by 
Commerce.

o Revoke the Bush Executive Order requiring federal 
contractors to post a notice that workers are not required to 
join unions.



»

Council on Aging Appointments

Upcoming Legislative Actions

NIH Reauthorization

Family Planning Reauthorization

Conclusion

In addition to family leave and motor voter, other "fast track" 
legislation on the Departments7 lists include:

HHS believes that the Title X reauthorization bill may move 
quickly in both houses. The bill provides federal funding for 
family planning clinics for low-income patients and will codify 
the Presidential Memorandum lifting the "gag" rule.

It is pretty clear that in the short run, generating good 
ideas is going to be a top down operation. Rahm Emanuel and 
Bruce Reed have been developing a broader list of domestic policy 
ideas which could be done in the next several weeks. We should 
also schedule a policy brainstorming session in areas beyond the 
budget and government reform areas to generate some ideas for 
strong action.

HHS reports that, as a result of recent legislation, all 15 
members of the Federal Council on Aging, which reports to the 
President, the Secretary of HHS and Congress on the special needs 
of older Americans, will be turned out. New members, with 
staggered terms, need to be appointed by April 1. The President 
will make 5 appointments, as will the Speaker of the House and 
the Majority Leader of the Senate. The President could use these 
appointments to reconfirm his connection with and feeling for 
older Americans.

HHS expects rapid congressional action on S. 1, the NIH 
reauthorization bill, which reauthorizes NIH research programs, 
enhances women's health initiatives and strengthens AIDs 
research. It also codifies the Presidential Memorandum lifting 
the ban on fetal tissue research.
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THE WHITE HOUSE

WASH IN GTON

January 28, 1993

MEMORANDUM FOR:

RON GEISLERcc:

FROM: JOHN PODESTA

Nominations and AppointmentsSUBJECT:

1.

2.

I double check with Bernie that the names in question

4.

5.

6. Full-scale clearances including OGE review are done;

>

Ron then forwards this paper to the press office, which 
completes the "intention to nominate" announcement by adding 
whatever biographical information it deems appropriate and then 
puts the announcement out;

Ron Geisler, the Executive Clerk, prepares the initial 
part of the "intention to nominate," which includes the nominee's 
proper name and the position for which he or she has been 
nominated and the vacancy which exists;

Bruce clears any proposed nominations with the 
President;

BRUCE LINDSEY
GEORGE STEPHANOPOULOS 
BERNARD NUSSBAUM

* 
z

3. 
have received initial clearances;

This memo is an effort to establish a routine process for 
handling nominations. Although there are a number of steps in 
the process, most can and should be accomplished very rapidly. 
The idea is to set up a predictable, regular process that will 
help us all. Let me suggest the following:

Bruce forwards to me paper with names and positions and 
either the President's signoff or Bruce's initials, so that we 
can see that the nomination has been approved;



2

7.

I inform Bruce that all clearances are complete and

9.

The only one of these steps that should take any real time 
The turnaround on every other step should be very

Bernie informs me when all necessary clearances are 
completed;

is number 6. 
brief.

8. I inform Bruce that all clearances are complete and 
make a final check that we are going forward with the nomination;

Ron Geisler prepares the nomination paper, which in 
nearly all cases can be autopenned, and forwards it to the Senate 
for action.



DATE: 

TO:

FROM: JOHN D. PODESTA

i- -3-^ - 3>DATE:

TO: THE VICE PRESIDENT

I

i

.J

!

i

The attached has been forwarded 
to the President

MACK MCLARTY
MARK GEARAN

The attached has been forwarded 

to the President

Assistant to the President and
Staff Secretary

THE WHITE HOUSE

WASHINGTON

THE WHITE HOUSE
WASHINGTON

FROM: JOHN D. PODESTA
Assistant to the President and 

Staff Secretary



THE WHITE HOUSE

WASHINGTON

January 28, 1993

MR. PRESIDENT:

John Podesta

I've informed Alexis Herman about 
the attached proposed call. She 
wanted me to remind you that you 
told Caucus members during the 
campaign (on your bus trip in North 
Carolina) that you would meet with 
the them early in the
Administration.



THE WHITE HOUSE

WASHINGTON

RECOMMENDED TELEPHONE CALL

TO:

DATE:

— or —

RECOMMENDED BY: Howard Paster

PURPOSE:

BACKGROUND:

— or —

— or

DATE OF SUBMISSION: Wednesday, January 28, 1993

ACTION: 

Congressman Mfume at home after 10:00pm 
this evening at (410) 788-0707

Congressman Mfume in his district office 
intermittently tomorrow (410) 367-1900

The Congressman has a problem that he 
wants to discuss with you personally.

Congressman Mfume at the House
Democratic Issues Conference being held 
in Baltimore at (410) 516-4287 (Capitol 
Police Command Post)

Congressman Kweisi Mfume (D-MD07), 
Chair, Congressional Black Caucus

The Congressman is calling in his role 
as the Chair of the Congressional Black 
Caucus, at the behest of his colleagues. 
He said the Caucus asked him to speak 
with you personally.

CONTACT PERSON AND
TELEPHONE NUMBERS:

Thursday, January 28, 1993 after
10:00pm, at home

Friday, January 29, 1993 in Baltimore at 
his district office or at the Democratic 
Issues Conference

THURSDAY, JANUARY 28, 1993



THE WHITE HOUSE

WASHINGTON

January 28, 1993

MR. PRESIDENT:

John Podesta

I've informed Alexis Herman about 
the attached proposed call. She 
wanted me to remind you that you 
told Caucus members during the 
campaign (on your bus trip in North 
Carolina) that you would meet with 
the them early in the
Administration.
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THE WHITE HOUSE

WASHINGTON

RECOMMENDED TELEPHONE CALL

TO:

DATE:

— or —

RECOMMENDED BY: Howard Paster

PURPOSE: The Congressma: has

BACKGROUND:

— or —

— or —

DATE OF SUBMISSION: Wednesday, January 28, 1993

ACTION: 

Friday, January 29, 
his district office 
Issues Conference 

Congressman Mfume in his district office 
intermittently tomorrow (410) 367-1900

1993 in Baltimore at 
or at the Democratic

CONTACT PERSON AND 
TELEPHONE NUMBERS:

The Congressman is calling in his role 
as the Chair of the Congressional Black 
Caucus, at the behest of his colleagues. 
He said the Caucus asked him to speak 
with you personally.

Congressman Mfume at home after 10:00pm 
this evening at (410) 788-0707

Congressman Mfume at the House
Democratic Issues Conference being held 
in Baltimore at (410) 516-4287 (Capitol 
Police Command Post)

Congressman Kweisi Mfume (D-MD07), 
Chair, Congressional Black Caucus

Thursday, January 28, 1993 after
10:00pm, at home

a problem that he
wants to discuss with you personally.

- ■'Z: 22
THURSDAY, JANUARY 28, 1993
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THE WHITE HOUSE

WASHINGTON

January 28, 1993

ACTION I

MEMORANDUM FOR THE PRESIDENT

hon^>ea1<e^ANTHONFROM:

9'T
/

SUBJECT:

Purpose

Background

RECOMMENDATION

That you sign the letters to President Ramos and Mrs. Suarez.

cc: Vice President
Chief of Staff

Ambassador Pablo Suarez of the Philippines died recently in 
Washington following a brief illness.

To send letters of condolence to the widow of Ambassador Pablo 
Suarez of the Philippines and President Fidel V. Ramos on the 
death of Ambassador Suarez. The letter to President Ramos is 
identical to a cable sent earlier this week on your behalf.

Letters of Condolence to President of the
Philippines and the Family of the Late Philippine 
Ambassador

Attachments
Tab A Letter to President Ramos
Tab B Letter to Mrs. Suarez



T
A
B

A

4 ' . i
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■Dear Mr. President:

the white house

WASHINGTON

as an activist envuy vi. —
interests and a highly regarded 

presentative of your government.

and dedication, and we are 
.1 contribution he made 
between our peoples.

His Excellency
Fidel V. Ramos
President of the Republic

of the Philippines

Manila

I want to convey to you and to ^he Philippine 
people my deepest sympathy on the death of

wonPhim innumerable friends and great

respect.
in Washington, he quickly ®®«b“s^nipplne£ 

as an activist envoy on behalf of Philippine

His work
representative ui ------
demonstrated the strongestjense^of

professionalism >----- -
indebted to the personal
to strengthen the ties b

Sincerely,
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THE WHITE HOUSE

WASHINGTON

Sincerely,

■

■'-‘J

-Ji’

J£WJSffr'''

. - ■’

&

Please accept my deepest sympathy on the 
death of your husband. Ambassador Suarez' 
many years of service in the United States on 
behalf of the Philippines won him innumerable 
friends and great esteem here. His work 
demonstrated the strongest sense of 
professionalism and dedication. We are 
especially indebted to the personal 
contribution he made to strengthen the ties 
between the Philippine and American peoples.

Dear Mrs. Suarez:

*- -________________ ;___ ' r W?" - S&HHfa

Mrs. Pablo Suarez
Embassy of the Republic

of the Philippines
1617 Massachusetts Avenue, N.W.
Washington, D.C. 20036

Please convey my sympathies to your children 
and other members of your family. Our 
prayers are with you.

■ • ■■■■
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THE WHITE HOUSE

WASHINGTON

Vxaak Jak’^Va £Xk»a

. NMJjdsUAA

t^Cervj^jL/^ ,

(S-mnk ^\X'irs^AA IXAAAx Wn^Aaa ^X)-CuA 

a h^jjLdsuM.

Imtw "^Cu^jervSiAju tjXNkkkKlm  ̂cy Ucrva^t t 

X^KifiAU VJ^VX<N lU^A.IKUAK IkUA 

(kQAAji aAhha! v^KA^r VdA^uu^ 

tUx jlUaMjwa — IMgka?K

kc^ fcxAhvJlUA OuiXaQ Cub^A

tirW/u Imaju’ua LsnrtfX^ c^tUx M^Uaa^<

A _ t . _ . J__  ...» * A



THE WHITE HOUSE

WASHINGTON

«7: 5j
January 27, 1993

MEMORANDUM FOR THE PRESIDENT

FROM: CHRISTINE A. VARNEY A
_____ I ICabinet Secretary

SUBJECT: Note to Chief Justice Rehnquist

Thank you.

x*

C, .L

9
d vHi', C I

Attached is a note of thanks from you to Chief Justice Rehnquist 
for administering the Oath of Office to the Cabinet on
January 22.

THE PRESIDENT HAS SEEN



January 27, 1993

forward to seeing you

Sincerely,

The

20543

THE WHITE HOUSE

WASHINGTON

able to join 
the Oath of

Honorable William Rehnquist

The Chief Justice
of the United States

Washington, D.C. 20543

I know 
join 
your

J

-V\kx ----- ------ '

j that the members of the Cabinet

ceremony.

Hillary and I look 

again soon.

Dear Mr. Chief Justice:

I am pleased that you were
us on January 22 and ad^1^s^inet. 
Office to the members of my



01/28/93
DATE:

TO:

!

NSC
Christine Varney

This just came off my fax 
machine.

FROM: JOHN D. PODESTA
Assistant to the President and 

Staff Secretary
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Tot Christine ramy. Cabinet

Front John Loshy, Special Issistaaf to Secretary Rahhltt, DCI

Be: Palau Presidential imputation letter

At the snpestlon of Stephaoie Solien, I a® sending yon the. 
attached draft coimnlcation froa President Clinton to the 
president of Oolau, uho is being inaugurated tonight. de do»'t 
have a recoanendation oh whether it should be sent; Secretary 
Babbitt has sent his ovo comtication, copy attached.

■J kJ*

-7^ /VSC
(q'£L
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1993January 28,

96940

cultural

m. ■.•’a™Su™.;™:

challenges.

Palau
attending roy inauguration.

, the islands

Bill Clinton

rinanciai health 
deal with the problems of

is being restoreu. ~ ’ 4rranSDOrtation and environmentax
education, health care, D 'ains to be accomplished, however, 
protection. A great deal J- other leaders of Palau,

States Congress to address these and other

challenges.
Finally, it is time,at long 1“t- “n^the^appy^aj when 

r^u^pAcY’Xg the society ot nations.

President Nakamura, I

’ achievements, 
is being restored.

■ , The government's
You have begun to u^l; -1^ . ronmental

The Honorable Kuniwo Nakamura

President
Republic of Palau
Koror, Palau 96940

□ear Mr- President:

to extend my
President c_ 

It is a pleasure 
inauguration as r:
in office-

on this inauguration day, I

heritage i
people of Palau.
dedication tt '
government.

I applaud your

nd congratulations to you on your
of Palau and my best wishes for success
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United States Department of the Interior
•I

,5;

January 27, 1993

To:

From:

president o£ Palau

Subject:

OFFICE OF THE SECRETAKY 
Washing luu, D-C- 20240

Draft
Nakamura from

■ J in palau at io:00 p.tu., 
, time.

J.,
Ruth G. Van Cleve

memorandum

John Leshy

Affairs

Letter of Congratulations to 
President Clinton

Of congratulations^.^the

sent"to the White House forPalau, Kuniwo Nakamura, —. 
it satisfactory, I propose 
consideration.

INTERIOR SIO

Attached is draft letter of inton.
vii-n-iwo Nakamura, ,_ a- *■— wk
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the

JAN 27 !993

96940

wish to

with

Sincerely,

president of 
convey warm

secretary of the interior

WASHINGTON

- L in wishing you the best during 

President of Palau.

- formal inauguration as
Bill Clinton and I 1----

V®
4 .Xfru Jo

business

XlniK^tive M«erV»in.give you .

The Honorable Kuniwo Nakamura

President
Republic of Palau
Koror, Palau 96940

Dear Mr. President:

On the occasion of your
SigrltuISionrfrou1  ̂United States.

you and for-er President Etpison are « be eo»ended tor^e

“a^ng "the nations of the

world.
your persona, experience vxtb uTein iniigWVoV nalTng wise 

administrative matters will give.you keen insig
decisions during these crucial times f^Pa^u. of your
Snietrltio’n »e do you? friends in th. Government of the 

United States.

A
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January 28, 1993

wFROM:

Presidential Autographs
SUBJECT:

is that weMy advice
To? UTparty to 

SSauWngsSt co^eroialv^ue tor autograph seeRers I
the advance staff spelling that policy

Thanks.

the white house

WASHI NGTON

memorandum for nancy hernreich

JOHN PODESTA

forwarded to me
since t
the "no autograph” policy

on.

Cl ill —   —
I don't regard these as setting a precedent,

_ _ -I --------gUt

should"be firm and enforced from now

will circulate a memo to

out.

in the meantime, I. am going^to send_out thejementos^you

they^were signed as part of the Inaugural festivities. 
a-  Rn firm and enforced from n

should continue the Bush policy of only
- - --- that policy was based on



January 28, 1993

FROM: sident

SUBJECT:

vast domain, is aUnder my

o

o
from

o

and addresses for
o

producingo

SERVICES AVAILABLE
OFFICE OF RECORDS 1 

THE WHITE HOUSE

WASHINGTON

the First Lady, and for commissioned officers

—y ana Lee are reaay to neet -aUcus.^.- aM

reviewing
offices and

room

maintaining data bases of names
mailing lists

machine-signed signatures for the President,

outgoing correspondence from all White House 
dispatching through the White House mail

^ds^em^nt (ORM) which you should^aware^

memorandum for senior staff

JOHN D. PODESTA
Assistant to the P:

and Staff Secretary

:0M THE WHITE HOUSE 
[AGEMENT (ORM)

Johnson(
implies, ORM -------
of the vast bulk of paper which
It is staffed by excelient oareer 

variety of i— ---

unit callea the WhiteJ^OWice^

I and Lee

is handled by the White House. 
- people who can provide a

;XrvIcZri;rSeToiicy 3taff such as: •

serving as central file for all papers sent to ORM

retrieval of files and/or information

ooe?att:nViCISenclura|e ^SoMke Sdv«tag.r iou can contact 

Xn th?^9h o? =a?l them directly on X2240.



January 26, 1993

\

MEMORANDUM

FROM:

iers of CongressLetters to Me:SUBJECT:

THE WHITE HOUSE

WASH IN GTO N

C Wcr—

f

the president

JOHN PODESTA

THE PRESIDENT HAS SEEN

I . 2) Robert Livingston (R-LA)
V CLL-Satellite Summit on Childre

3) Beryl Anthony (former, D-Ark) concerning the
^international Management and Development Institute Report,

H)/Harley Staggers (former, D-WVA) , concerning the WTI 

^jipPinerator in East Liverpool, Ohio;

Larry Craig (R-Idaho) , concerning the withdrawn 
| ^^nomination of Zoe Baird.

Attached are

unfortunately?'because^one responses^re more

overdue, some :

We have adopted a system
leadership positions areDemoJratsPa?e addressed by their first names, 

problematic, we can arrange to use 1----

persons for whom you --

The following is a

recipients are no longer in Congress.

aueui whereby Republicans and members in 
addressed by title, while all remaining 

•___  , if this system is
first names only with those 

feel’it would be appropriate.

brief summary of each letter:

Jill Long (D-Ind.), thanking for congratulations;

^k-LA), concerning the National 
Children’s Issues Report;

dnerator in East Liverpool, Ohio;

5) Larry Craig (R-Idaho), concerning the withdrawn 

lomination of Zoe Baird.

i



u I

the campaign.

2
With best wishes,

Washington, I^C.
I

1

Sincerely,

\

/7

THE WHITE HOI SE

WASHINGTON

January 26, 1993

Dear JillX

Thank you very much for your
congratulations. I'' ~"
thank you for your support anil friendship during 
the campaign. As we move forward and begin our new 
life in Washington, we look forward to seeing you.

The Honorable Jill Long
U.S. House of Representatives

. 20515

I. , r warm'note of
Hillary, Chelsea and I want to

/■%
x

V



Jill-Lons
124 West Wayne Street

X

(Voice; 219/424-0900
1992November 4,(Fax) 219/424-1813

77*

Bill Clinton

... _____ ___

72206

- what a well
Hillary, and Chelsea

to you

deserved victory!

JL:vmq

Dear Governor:

Congratulations

WorkinaJam
Indiana's 4th Congressional District

.CC. :

-----------------Paid)
Contributions to this political comi

124 West Wayne Street 

Fort Wayne, IN 46802

1800 Center
Little Rock, AR

This is a gr®aotuJtvt°ry tou will be 

;Swent£sO-‘O— centuryand it will be 

with you.

country.
of our century;

Sincerely,

j'ill Long (j



THE WHITE HOI SE

I
Dear Representative Livingston:

With best wishes.

Sincerely,

The Honorable Robert L. Livingston A OAJlkf wJkAUT'
TT C* z-s-P T) z-x w-w- z-v 4- -4 4- -5 t t ’*

. !

W\SHIN< ;ton

January 26, 1993

Thank you very much for sharing the report of the 
National Satellite Summit on Children's Issues. As 
you know, Hillary and I are committed to improving 
the lives of our children. I look forward to 
working with you.

b.
U.S. House of Representatives

Washington, D.C. 20515 TVOlJuJLm



January 6, 1993

N.W.
20270

Dear Mr. President-Elect:

Sincerely

GSTON

RLL/pc

Congress of tfje ©niteti States 

>ouse of Representatibes
Mastfjinffton, 20515-1801

appropriations committee 
subcommittees:

DEFENSE 

FOREIGN OPERATIONS

house administration 
COMMITTEE

ROBERT L. LI^
Member of Co/gress

ROBERT L LIVINGSTON
1st District, Louisiana

WASHINGTON OFFICE: 

Room 23S8 

Rayburn House Omice Building 

Washington. DC 20515-1801 

(202) 225-3015

DISTRICT OFFICE:

111 Veterans Blvd. 

Suite 700 

Metairie. LA 70005 

(504) 589-2753

Knowing of your
campaign <
your ---

ROBERT L. LI^WGSTON 
Member of Congress

The Honorable Bill Clinton
Presidential Transition Office
1120 Vermont Ave., N.W.
Washington, D.C.

a codv of the comments made by

nre nf vour interests and comments during the 
^conce^ning our nation's children I would apprecrate 

attention to this document.



r

REPORT ON THE

.*

COALITION FOR AMERICA’S CHILDREN’S

NATIONAL SATELLITE SUMMIT ON CHILDREN’S ISSUES

SEPTEMBER 24, 1992



January 26, 1993

Representative Don Bonker-s letter regarding 
Management and Development Institute (IMDI).

in mind.

20005

the white house

WASHINGTON

The Honorable Beryl Anthony, Jr.

Winston and Strawn
1400 L Street, N.W.
Washington, D.C. 20005

me.

i the IMDI pamphlet are 

inforaative, and I have shared a copy c_

matter is important to
The concepts outlined in the ^DIpamphletareinnovativeBand 

informative and I have shared a copy of the^ett tQ

Rubin, director of the National tcon^^^ evaluated and

eSSii2d^"BeCMs“ed I will keep IMDI's recommendations

Best wishes for your new job at Winston and Strawn.

Sincerely,

Dear Beryl:

Thank you for forwarding Mr Gene Bradley's ^‘X^io-wl. 

Representative Don Bonker s lett g <3 lnput on thls



December 15, 1992

Dear President-elect Clinton:

With best wishes.

Cordially,

'/

\ x 
•* \
y

(Congress of tfje ®niteb &tate£ 
Mousse of lAeprcsfiitatibcs 

jaasdbington, 20515

S

'D
< *

DISTRICT OFFICES:

206 Federal Building 
P.O. Box 2021 

El Dorado, AR 71730 
(501) 863-0121

100 East 8th Avenue, Room 2521 
Pine Bluff, AR 71601 

(501) 536-3376

201 Federal Building 
P 0 Box T

Hot Springs. AR 71901 
(501) 624-101 1

The Honorable
Bill Clinton
President-Elect of the United States
The Governor's Mansion
Little Rock, Arkansas 77203

baween govern, and business and at the highest leveis 
or management anu puhvy. Tl—■ corporation membership, especially within our Atlantic

1212 Longworth house Office BuiLO.NG 
Washington, DC 20515

(202) 225-3772

,ONY. JR- 
.,CT. ARKANSAS

COMMITTEES

WAYS AND MEANS

SELECT COMMITTEE ON CHILDREN 

youth, and families

As a Member of the Washington Policy Council of the International Management and 
Development Institute (IMDI), I told Gene Bradley, IMDI's Chairman and forr^r 
Congressman Don Bonker, the Institute's President, that I would be pleased to place their

Indeed, we already have a great deal of montentum underway, as Gene and Don bring out in 

their letter to you.

letter (enclosed) in your hands. I believe it is important.

As an IMDI Congressional Member, I can verify that the Institute is unique as ^ educational 

t!
of management and policy. Their cor

Beryl F. Anthony
U.S. House of Representatives

i

D^ptomaticCouncil, we have an outreach to about 50 trading nations. We are equally strong 

on Capitol Hill.

I advised Gene Bradley and Don Bonker that I would be pleased to help with their own 
"transition plans," so your Administration can receive maximum support from the outset.



January 26, 1993

Dear Harley:

As I am sure you are aware, the General 
reviewing the safety and legality of the WTI

will continue to monitor this

With best wishes,

Sincerely,

the white house

WASHINGTON

You will certainly
I wish you the 1--

Thank you for your
Liverpool, Ohio.
during the campaign.
Accounting Office is
facility. Please be assured I
situation very carefully.

,,1 r be missed by your colleagues in Congress, and 

best of luck with your future endeavors.

The Honorable Harley 0. Staggers, Jr. 
c/o U.S. House of Representatives 

Washington, D.C. 20515

letter concerning the WTI incinerator in East 
This is an issue that came to my attention



MM '’FES

JA'S8u« -•

304)645 3 ’ =5

Vaht nsB'.p ,

November 16, 1992

Dear President-elect Clinton:
sJ .

It -lias~Been a great ten years

harmful.

c*"--

President-elect Bill Clinton
1120 Vermont Avenue, N.W.
11th Floor
Washington, D. C. 20005

Congress of the United States
House of Kcprcscntatiocs

Washington, PC 20515
.30-11 :e--2-44

v 'RGAS'-L -A*,

304. 23 ' ■

agriculture 

judiciary

VETERANS AFFAIRS
A-AMAN

b N(, AND MEMOA'AL AEFA.RS

SELECT COMMITTEE ON AGING

CONGRESSIONAL RURAL CAUCUS 
.-A-HMAN

'23 - S
'A

*/

s'

NG- s 0C 2 ■ 
2 225 4JJ

As you are aware, I will be Leaving the United States HausR-Oi., 
Representatives at the end'^T the year. ItTas~been a great ten years 

"ahd~~I~~Have served the"Cirizens~of West Virginia with great pride in 
what we have been able to accomplish together. I have been pleased 
with the legislation I have authored to improve benefits for veterans, 
and in particular homeless veterans. However, one of my biggest 
disappointments has been actions taken by the Environmental Protection 
Agency (EPA) to look past the law and ignore their own regulations to 
allow and encourage the locating of whgX-u^—potentially one of the 
largest hazardous waste incinerators f^?TI_in East. Liverpool, Ohio)^ on 
a flood plain, next door to an elementary^school/^adjacent to The Ohio 
Rivers, which is a source of drinking water for hundreds of thousands' 
of people downriver.

I became involved with the people of Ohio and West Virginia 
because it appeared that their government was simply going through the 
motions of protecting the public interest. There is volumes of 
information that I have looked over, a hearing of the House Judiciary 
Committee this Spring, several meetings with residents in the 
community, meetings with representatives of the federal government and 
hundreds of letter from people on both sides of the issue.

All of my research and reviews have led me t? one inexplicable 
conclusion, the govenment has failed to protect t e interests of the 
public and should be required to reevaluate this atter. There seem 
to be serious allegations that the Vice President s Council on 
Competitiveness was lobbied to support the WTI facility in East 
Liverpool. My firm belief is that the EPA has consistently refused to 
do what the law and its own regulations have required.

I have no political axe to grind, I have no representational or 
financial interest in this matter. I do have a deep and abiding sense 
that government should work to protect society against things that are 

‘ ’ Basic decency requires that WTI’s present operating permit 
be denied. Thousands of people in West"~Virginia, Pennsylvania and 
Ohio will be watchinn to see if there will be a change in government 
after you are sworn . nto office.

■lARct'Y 0 S'AGutRS R



Hazardous Waste IncineratOr

question that you have

I remain

Sincerely,

Jr.Harley CL/Staggers,
Member ob Congress

if there is any additional 
regarding this letter.

here is a strong belief that you represent a challenge of 
ment status quo and a willingness to bring the average citizen's 

to bear against the monied interests who seemingly received 
.jd^lavorable treatment under the last two administrations.

on behalf of thousands of citizens who have looked into this 
And feel their lives and property are at risk, I am asking that ^^Xvtew thl^"permitting process of the -WTI facility and not allow 

yOu revie P f hazardous waste until your administration has time
preview What ? brieve to be a flawed process that puts the people 

of the region at risk.

Please feel free to contact me

information or q

With warm regards,



January 26, 1993

comments concerning the nomination of Zoe
in reference to your col™en^s concern^ Ms
Baird as Attorney General, I am A th morning of January
Baird withdrew her name from nomination on the morning

22.

experienced individual to tackle these issues.

during the 103rd Congress.

With best wishes.

the white house

WASHINGTON

The Honorable Larry Craig 
United States Senate 
Washington, D.C. 20510

Thank you for Y?ur

rewarding years of my life.

• ■ .As you
the mostchallenging and

Sincerely,

Dear Senator Craig:

Thank you for your letter welcoming me to Washington, 

stated, these will certainly be --  ---

1 inner cities,

most qualified and < 2----J

I look forward to working with you

An escalating crime rate, the deterioration of our

co the strength and 
pledge to nominate the



@002LARRY E. CRAIG©202 224 257311:3801/21/93

While she has some of the qualities my party would like to see in

name the nunareas ox umei ouiau. r
unintentionally run afoul of immigration laws.
the same forgiveness and

The people of Idaho are calling my offices with very soron 
about this issue. I cannot ignore them, ana 1 should not.

has prompted me to make

J

I want to 
for what

While we
the best of luck, 
judgement <-- ----

LARRY E. CRAIG
BWKO

Given the 1—3- ----- . -
transition and in your_fine^speech^yesterday^

reconsider 1--  ---
General.

LARRY E. fRAIG \

‘United States Senate
WASHINGTON, OC 20510-1203

January 21, 1993

That, and no sense of partisan rancor,
this personal appeal.

Thank you, Mr. President, for your attention to this matter.

Sii ^rely,

yo^'noxninee, her willful violation of U.S^ Immigration and tax 
laws makes her a poor choice to serve as the nation 8 top cop.

I urge you to reconsider this nomination.

Please know that, if Zoe Baird is confirmed, I will be compelled 
to request your pardon of one young manin Idaho who is now a 
felon for unknowingly committing a simi_ar offense. 
™:nthe hundreds ^^ther^^U.S^ly^ey nerit

"clean elate" granted your nominee.

offices with very strong words

President Bill Clinton
The White House
Washington, D.C.

Dear Mr. President:

take this opportunity to welcome you to
D.C. for what will obviously be the biggest and most important 

challenge of your life.

are members of opposing parties, I sincerely wish you 
2 2 The nation is depending upon your good 

: and leadership in a host of important areas.

Reluctant as I am to give advice, I must do so in one case.

high ethical principles you outlined during the 
-----------------—--h—i = yr x nope you will 

the nomination of Zoe Baird to serve as Attorney

LARRY E.
U.S. Senator



01/27/93
DATE: 

NOTE FOR:

axInformation

□Action

Thank you.

cc:

THE WHITE HOUSE
WASHINGTON

THE VICE PRESIDENT
ROBERT RUBIN

The President has reviewed the attached, and it is forwarded to you 

for your:

JOHN D. PODESTA
Assistant to the President 
and Staff Secretary 
(x2702)



THE PRESIDENT HASTEN

Z/2 7 /e? 5 <ft A
*

p / ; 24
January 25, 1993 . 2d

MEMBER

FROM:

EmploymentSUBJECT:

salary, and benefit costs for *of£®t\snqenerally considered the 
and State and local governments that is (to be
best measure of labor costs ava l^bl increases in labor

released tomorrow at 8-30 ig92 in Hne with the behavior
costs for the fourth quarter of 1992, in i^e ;

across occupations the ECI rose 3.T^pergent^or

Private Induetry

6.0 -

ompeneatlon^

/X.5.0 -

4.0 - Woq«« and •aiarlaa ’ j

3.0 -4

2.0 -

1.0 -

92:DEC90: DECM:DEC86:DEC84: DEC

I 
CM

0.0--------
82:DEC

’K

The
salary

?

o

u

I

for white-collar^workers, 

workers during 1992.

EXECUTIVE OFFICE OF THE PRESIDENT 

COUNCIL OF ECONOMIC ADVISERS

WASHINGTON, D.C. 20500

The chart shows a clear

which signals <-- -  

Total ci

/
//

1992, Labor
8:30 a.m.

.’It

MEMORANDUM FOR THE PRE

ALAN S. BLINDER, CHIEF ECONOMIST /

Cost Indexes for December

costs for -- -
of the index for the past year

Department Release, Tomorrow Morning,

bTne-cSllar workers, 3.4 percent
and 3.2 percent for services x.---

downward trend in recent years, 
. — The bad news

less than 1

romp
gevornmont emp-loy^

Benefits continued
__ Benefit <-----

percent for the year 
nerront. for the guar 

tJKAJfcVJJXMOAs. -

RE^DENT

IZtta^hii ‘i^Wa^

percent in 1992 • Q|-,anges in Employment Cost Indexes
Private Induatry _ ____________________

7.0 -r----------- -------- -

and a half. Specifically:

•' i fourth quarter and 3.5 
l December of 1992. gaijis__in 

thP same for State and local 
ops as for private industry workers.

1 to rise faster than

coITs. 0.3

percent for the quarter and 2.7 percent tor the year.
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01/27/93
DATE:

TO:

DATfi:1/^

TO:
THE VICE PRESIDENT

JOHN D. PODESTAFROM:

MACK MCLARTY
MARK GEARAN

The attached has been forwarded 

to the President

THE WHITE HOUSE

WASHINGTON

THE WHITE HOUSE

WASHINGTON

The attached has been forwarded 

to the President

Assistant to the President and

Staff Secretary

I

i
!
I

FROM: JOHN D. PODESTA
Assistant to the President and 

Staff Secretary



I
t

i

January 27, 1993

MEMORANDUM FOR THE PRESIDENT

FROM:

Note toSUBJECT:

Thank you.

the white house

WASHINGTON

CHRISTINE A. VARNEY fX/P

Cabinet Secretary

Chief Justice Rehnquist

7 ' t;• J u

January 22.

X



I

«•

January 27, 1993

Dear Mr. Chief Justice:
*

.*

Sincerely,

■»

THE WHITE HOUSE

WASHINGTON

I am pleased that you were able to join 
us on January 22 and administer the Oath of 
Office to the members of my Cabinet.

I know that the members of the Cabinet 
join me in expressing their gratitude for 
your taking the time to participate in the 

ceremony.

Hillary and I look forward to seeing you 

again soon.

The Honorable William Rehnquist 
The Chief Justice

of the United States 
Washington, D.C. 20543

I 

I 
I

( 
I



*

I

7:5^IJ

memorandum for the president

FROM:

Note toSUBJECT:

Thank you.

Il

CHRISTINE A. VARNEY AZf 

Cabinet Secretary

Chief Justice Rehnquist

'ci

THE WHITE HOUSE

WASHINGTON

. <=• .h.nks from vou to Chief Justice Rehnquist
ro^inM^ 0^thkSo££r0«iyce to the Cabinet on

January 22.

January 27, 1993



<

i

THE WHITE HOUSE

WASHINGTON

January 27, 1993

Dear Mr. Chief Justice:
*

Sincerely,

i-

l

(
I

I am pleased that you were able to join 
us on January 22 and administer the Oath of 
Office to the members of my Cabinet.

I know that the members of the Cabinet 
join me in expressing their gratitude for 
your taking the time to participate in the 

ceremony.

Hillary and I look forward to seeing you 

again soon.

The Honorable William Rehnquist
The Chief Justice

of the United States 
Washington, D.C. 20543



January 25, 1993

January 25, 1993

NOTE FOR ROBERT E. RUBINNOTE FOR LEON PANETTA

We need to discuss.
We need to discuss.

John Podesta
John Podesta

4

J

.•* -

I

L

l

THE WHITE HOUSE 

WASHINGTONTHE WHITE HOUSE 

WASHINGTON



THE WHITE HOUSE

WASHINGTON

January 24, 1993

MEMORANDUM FOR THE PRESIDENT

FROM: Thomas M. McLarty

Membership of the National Economic CouncilSUBJECT:

■ limit Council membership to the following group:

][
Approve staf^j 

recommendation,.

(1) 
(2)
(*)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(ID

] Require further 
discussion

(12)
(13)
(^

Mark has spoken with Mrs. Clinton, Bruce, George, and 
Bob Rubin, and all agree that the Executive Order should be 
drafted to:

V.

This would protect the Council's decision making capacity, while 
iroviding you a tool to reach out to a diverse group of interests 
rhen helpful in policy formulation and/or consensus building.

■ empower you to appoint new members on an ad hoc basis 
to address specific issues. Ad hoc membership could 
include, for example, Secretary Cisneros for addressing 
the issue of rebuilding American cities.

President
Vice President
Secretary of State
Secretary of the Treasury
Secretary of Commerce
Secretary of Labor
Secretary of Energy
Chair of the Council of Economic Advisors
Director of the Office of Management and Budget 
U.S. Trade Representative
Administrator of the Environmental Protection 
Agency
Assistant to the President for Economic Policy 
Assistant to the President for Domestic Policy 
National Security Advisor; and

Attached is a memo from Mark Gearan outlining options for the 
membership of the National Economic Council. We are planning to 
have the Executive Order creating the Council prepared for your 
signature on Monday morning.

4

THE PRESIDENT HAS SEEN

I agree with the recommendation of Mark et al. Please review 
the attached memo outlining other options and let me know how you 
would like to proceed.

A



THE WHITE HOUSE

WASHINGTON

January 27, 1993

NOTE FOR THE FILES

FROM:

The attached military nominations were approved by President Bush
They should be returned

co: John Gaughan 
Keith Hahn

JOHN D. PODESTA 
Assistant to the

tSttS:tB^“Si::dc?:^r:oh?o^rd0toip:esident Bush's files.

w 

„ j ^President
and Staff Secretary
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for the president
memorandum

andSecretary of the Army

This

Recommend you approve

Deputy

Attachment

J

staffed by the 
of Defense.

the attached.

*

I

I

nomination of 
____ for 
the retired

i

the white house

WASHINGTON

1992

//7// /

/ /

list.

nomination has been

Forwaraed £or your approval and sianatureU^e^^ 

tenant .enera! on

approved by the Secretary

and sign

President
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THE WHITE HOUSE

WASHINGTON

December 30, 1992
I J

MEMORANDUM FOR THE PRESIDENT

Recommend you approve and sign the attached.

>

Attachment

• , * I
f

J .■ >

I

JOHN A. GAUGHAN
Deputy Assistant to the President

This nomination was staffed by the Secretary of the Army and 
approved by the Secretary of Defense.

The Secretary of Defense has attached an evaluation of General 
Covault's performance in a joint duty assignment from the 
Chairman of the Joint Chiefs of Staff.

Forwarded for your approval and signature is the nomination of 
Major General Marvin L. Covault, United States Army, for 
appointment to the grade of lieutenant general and a 
recommendation for his assignment as the Chief of Staff, Allied 
Forces Southern Europe.

//
0

%
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ELI SEGALNOTE FOR:

Information

□Action

Thank you.

cc:

THE WHITE HOUSE
WASHINGTON

The President has reviewed the attached, and it is forwarded to you 

for your:

JOHN D. PODESTA 
Assistant to the President 
and Staff Secretary 
(x2702)

1/27/93
DATE:



THE PRESIDENT HAS SEEN

J?

MEMORANDUM

p5: 12
President Bill ClintonTO:

Eli J. SegalFROM:

January 25, 1993DATE:

National ServiceRE:

»

Where we are now

For the
nost af

"Clinton Service" bill would look like, and the experience with 
the National and Community Service Act has been comforting to many 

Challenges

A. about

editorials and comments have 
and "grow" a program L

Bill Ford and 
there is much

C. Nurture relationships with mayors, governors, unions, the 

education community and other "interest" groups;

D. Be especially sensitive to service providers who are not 
eligible to receive "benefits" from a trust fund;

- ■ ■' ot

j V. >1 * L- -

who might otherwise be skeptical of a new federal program. Most 
wno mignu oun h strongly urged you t? take your time

after thorough analysis and investigation.

The SEASON FOR SERVICE is upon us.

Your call for integrating national service into the 
American life now needs to be translated into action. Hence, this 
first memo on where we stand and a request for a meeting within the 

next day or two.

We need to:

A. Make sure that service does not get bogged down in the
direct lending/income contingent repayment debate a----

college loan programs;

B. Cultivate relationships with Congressman
other key members in the House. Currently,
greater support, interest, and knowledge on the Senate side,



unduly frightening deficit “hawks" and/or those who saw the

major land mines at this

right away.

in me next aay <->x <_ww, wo-u-u. j
draft legislation from the Senate Labor Committee.

individualYouthB. What types of service? Youth corps, individual 
placements in nonprofits, regular job placements (e.g., 
teachers) , and public service entrepreneurs will all want

ThereHow

"local" contribution).

D. How many slots will be available? Most people believe 
a first year goal that will not overwhelm local efforts is

Key Policy Issues

In the next day or two

recognition.

much will the post-service benefit be worth?

President Bill Clinton
January 25, 1993
Page Two

25,000 new slots — about $500 million in outlays, apart from 
state contributions and hard-to-quantify "savings" on the back 
end. With more than 16 million young people m higher 
education and untold more in training programs, this start­
up will create extraordinary demand — which, from a business 
perspective, is great, but from a political perspective, may 

project some problems.

E. Create a program which resonates with citizens without 
unduly frightening deficit "hawks" and/or those who saw the 
bureaucratic excesses of other federal service programs; and

F. Beyond any legislative proposal, develop a communications 
and outreach strategy to build national service into the 

everyday life of every American.

More generally, while there are no major land mines at this 
time of which I am aware, I just have this sense that support for 
service in Washington is a mile wide and an inch deep, and that we 
need to educate and encourage Washington publicly and privately 
right away. This will require both the carrot and the stick, 
utilizing the full weight of your office as we go forward.

we will have for you a summary of 
 ’ while helpful,

it will leave many questions to be decided by you. Among them:

A. Who is eligible? While "Putting People First" emphasized 
college kids, for reasons of fairness and greater life­
transformation, the consensus is that the program should be 
available (if not weighted) to pre- and non-college youths, 
and part-time servers. We need to decide whether and how to 

specify eligibility.

c. — —■  —-____________
is a lot of debate: $5,000, as under present legislation, or 
as high as $10,000, as many providers recommend. At $7,500, 
the overall cost of a slot is about $20,000 (exclusive of a



F.

G.

Needed Action

A.

B.

D.

President Bill Clinton
January 25, 1993
Page Three

You need to be brought up to date on the work product of 
your transition team, post transition developments and draft 
legislation.

With your leadership and guidance, I believe we can put a bill 
before the Congress within a month. We need not move faster — you 
don't face a pent-up demand, you can continue to use the bully 
pulpit in the meantime, and you want to get it right.

I would like to place on the Cabinet retreat agenda 
several items to promote the visibility and cost­
effectiveness of national service, including building actual 
service into the surrogate roles of Cabinet officers.

I would like to review this memo with you on Tuesday to 
get some general direction.

What will the federal administrative structure look like? 
The relationship between the White House Office of National 
Service, the Commission on National and Community Service, 
ACTION, and many agency programs remains uncertain. This is 
a prime opportunity to reinvent government by consolidating 
agencies.

What happens to K-12, in-school, and older Americans 
programs? You have invited all Americans to serve. We must 
ensure that those not covered by the Trust are widely 
encouraged to do so.

H. Should income contingent and direct lending issues be 
connected to service legislation? You made the link in the 
campaign, and the combination draws support from a wide 
variety of interests, but might slow down passage of the 
service component.

C. Once I have a gauge on your reaction, we can move the 
legislative agenda forward including the framework, the 
substance and the timing.

E. Should the program be federally run, like the old CCC, 
or decentralized, like current efforts? There is widespread 
support for the latter. However, within this framework there 
remain questions about precise state and local roles, about 
matching levels from nonfederal sources, and about a small 
federal pilot.
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I

E.

The budgetary impact of whatever we undertake is vital.

G •

H.

I.

support with Republicansome

Overall Conclusion

breathtaking.

EJS:ke

for national service is truly 
hundreds of people who want to

convenient 
legislators.

We are in the process of developing a political and 
communications strategy, but again, it follows from the above.

to ■ build

President Bill Clinton
January 25, 1993
Page Four

F. The budgetary impact of whatever we undertake is vital. 
We have set up a task force on pricing and cost/benefit with 
outside experts and OMB professional staff.

We need to decide what to do with the Points of Light. 
This is one of the few undertakings which really matters to 
former President Bush. With some change in mandate from us 
(moving it away from volunteers to service), it might be a 
convenient way

There are several vacancies on the Commission for which 
we will make recommendations shortly. I foresee, at least, 
one young service provider, and perhaps someone like Will 
Marshall and someone like Alan Patricoff as likely appointees.

We need to undertake a thorough review of ACTION which is 
now a demoralized overly bureaucratic agency (on a budget of 
$200 million, it has 50 state offices, and a number of 
regional offices; our best guess is that overhead is well in 
excess of the already too high reported figure of $30 
million) . While it is too early to say for sure that we 
should take it on (we may want to leave alone rather than 
reorganize ACTION in the short term), cutting the fat here 
will be a valuable message.

The outpouring of support
I have literally

and/or are helping us now, without any assurances of a job down 
the road. You have struck a chord. I think we are moving in the 
right direction, and I am cautiously optimistic that we can show 
real success soon.
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January 26, 1993

NOTE TO NANCY HERNREICH:

FYI

President has seen pertaining to these meetings we

Thanks.

Sharon/
John Podesta's office

Security Briefing should be 
this office should

__
them to Tony Lake's office.

given directly to'his office. If 
inadvertently receive “Y.P^P^^^iver
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MR. PRESIDENT:

sign both letters.

/ IJohjn Podesta

the white house 
WASHINGTON

January 25, 1993

are letters prepared 

to Senators 
answering

In 
they

your intention 
-J maximum deficit 

Budget

Attached r 
by Howard Paster
Dole and Domenici 
their January 21 letter? 
that letter (attached), 
urged you not to notify 
Congress of y
to modify the i
amounts under the
Enforcement Act.

Please
Thank you.



THE WHITE HOUSE

WASHINGTON

January 25, 1993

As you know, I notified Congress last

With your support we will regain our economic

With best wishes,

Sincerely,

Like you I am 
the ■

Dear Senator Dole:

Thank you for your letter of January 21, 1993 urging a shift to 
fixed deficit targets. As you know, I notified Congress lasy_

During
my^campaign and as President, I have made a commitment to the

The Honorable Robert Dole
Minority Leader
United States Senate
Washington, D.C. 20510

deficit outlook, but I am 
with your help and the
Congress.

I agree with you that cutting the deficit will present a 
formidable challenge. However, fixed deficit maximums enforced 
by arbitrary across-the-board cuts are not the answer. The 
achievement of a healthy economy accompanied by meaningful

week of my intention to retain the current system of adjustable 

deficit maximums.

Z __j appalled with the burgeoning federal deficit and 
ill effects it has already had on the U.S. economy.

American people to reverse this destructive trend. Our task has 
been made more difficult in recent months by a deteriorating 

confident that this goal is achievable 
assistance of the bipartisan leadership of

deficit reduction is the only long-term solution to our Nation's 
problems. With your support we will regain our economic 

momentum.



January 25, 1993

Dear Senator Domenici:

As you know

During

With best wishes.

Sincerely,

A

THE WHITE HOUSE

WASHINGTON

deficit reduction is
problems. 1
momentum.

As you know, I notified Congress last 
to retain the current system of adjustable

the ill effects'it has already had on the U.S. economy, 
ny campaign and as President I have made a commitment to the

deficit maximums.

Like you I am appalled with the burgeoning federal deficit and 
the ill effects it has already had on the U.S. economy. During 
my campaign and as President, I have made a commitment to the 
American people to reverse this destructive tre*}d- ?ur task has 
been made more difficult in recent months by a deteriorating 
deficit outlook, but I am confident that this goal is achievable 
with your help and the assistance of the bipartisan leadership of 

Congress.

I agree with you that cutting the deficit will present a 
formidable challenge. However, fixed deficit maximums enforced 
by arbitrary across-the-board cuts are not the answer. The 
achievement of a healthy economy accompanied by meaningful 

lu the only long-term solution to our Nation s 
With your support we will regain our economic

The Honorable Pete V. Domenici
United States Senate
Washington, D.C. 20510



United Starts Senate

January 21, 1993

Dear Mr. President:

Respectfully^

We sincerely hope that working together, we can do what is 
right for our children and our grandchiIdrep.

Bob Dole
Republican Leader

pete Domenici
Ranking Member,
Senate Budget Committee

■ 2 DOLE
• ANSAS

President Bill Clinton 
The White House 
Washington, D.C.

OFFICE OF the REPUBLICAN LEADER

WASHINGTON DC 205 10-7020

Sticking with the current Gramm-Rudman targets may be tough 
medicine, but, we believe that it is the right medicine.' Your 
decision will send a signal about your willingness to tell the 
American people what they need to know, not what they want to 
hear. Failure to do so will increase the deficit by at least $26 
billion in 1994 and $47 billion in 1995.

Cutting the deficit will not be easy. It will require 
sacrifice. Today, relaxing the Gramm-Rudman-Hollings deficit 
targets may look like the easy way out, but failure to make the 
tough choices now will make it even harder for us to control the 
deficit in the future.

Section 254 of the Budget Enforcement Act requires that you 
notify Congress today of your intention to modify the firam- 
Rudman-HoHings maximum deficit amount (MDAs) for 1994 and 1995 
in your upcoming budget submission. We urge you to stick with 
the current deficit targets.

Your eloquent inaguration speech talked about hope for the 
future, action on the nation's problems, shared sacrifice, and 
the need "to break the bad habit of expecting something for 
nothing." Last year, you promised to cut the deficit in half 
over four years. Together with Bob Michel, John Kasich, and a 
number of our Republican colleagues in the House and the Senate, 
we are willing to work with you to fulfill that goal. Today, in 
your first full day as President of the United States, you have 
an opportunity to demonstrate your commitment to reducing the 
deficit over the next four years.



a.uu3

T^w\

Vpvk^jSi jW<V ■J”-‘'r

^VaC/V-^

: hUo^xxtv ixx \ CXv^
(*Q IXK^AW^ ^VJ^N,

THE WHITE HOUSE

WASHINGTON

H-u, [q.^

LuHsv^ 0<xaaQ

hKKkkxVx

1 AMAJAkT^MlOa

■^. IMaja I 

kruoCvM-^



I
///

7.

I
Ci

(£v»n>arv> JU. Kcmici'xj

7

J.HUA

(I ■
U-

•au

(J '
J7. n ■

&/^J “L
r,

^rt z



<

01/26/93
DATE:

HOWARD PASTER
NOTE FOR:

President has reviewed the attached, and it is forwarded to yon

gxInformation

□Action

4

Thank you.

cc:

THE WHITE HOUSE
WASHINGTON

JOHN D. PODESTA 
Assistant to the President 

and Staff Secretary 
(x2702)

The 
for your:
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DATE: 

NOTE FOR:

IInformation
i

Action

Thank you.

cc:

THE WHITE HOUSE
WASHINGTON

The President has reviewed the attached, and it is forwarded to you 

for your:

JOHN D. PODESTA 
Assistant to the President 
and Staff Secretary 
(x2702)
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it's own better self.

Most sincerely,

/

so here's
P.S.

Mrs. Gerald A. Bryan 
208 West Street, NW 

Vienna, VA 22180

Living now as a homemaker and part-time 

library assistant in

it's own better self. A tough job, no doubt, 
but if it's possible to fix, I'm sure you will.

Everyone is giving you advice,

my bit:
Remember t keep your friends 
close, but your enemies even 

closer.

library assistant in Vienna, Virginia, I send 
you my family’s congratulations, our very best 
wishes for success, and a fond WELCOME HOME.

Joanne Bryan

Dean's Office 
School of Foreign

Service 1967-71

School of Business
Administration
1971-76
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NOTE FOR:

Information

□Action

I Thank you.

cc:

THE WHITE HOUSE
WASHINGTON

JOHN D. PODESTA
Assistant to the President 
and Staff Secretary 
(x2702)

The President has reviewed the attached, and it is forwarded to you 

for your:
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THE URBAM CRISISOVERVIEWFART. I.:

America's cities are suffering from a lack

the longest recession since the Great Repression,

sound bites

nd

I

i

25/2.5/25 — A MORAL MOBILIZATION

Reverend Jesse I,. Jackson

President and Founder

that plague our cities, 

and guns,
options.

25/25/25_
A_PRO^iAIl_lIo._SAvlE_OCR_Crr.IE3

presidential campaign, the candidates are preoccupied with 
sound bites, one-liners, attacking each other instead of 
unmet needs, and offer no panacea for the people's pain.

The failure of vision is expressed in the pain and violence

‘ of rational
vision at the highest levels of government leadership.
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heal the 
s to the

Without the circular flow you will die from 
' . The cut of urban support has created
and strokes -- buildings are decaying, people

But we must also take it upon ourselves to change the 
environment in our communities, in our schools and in our 
homes, and stop the violence and immorality that is eating 

away at our children.

It is time that the people who are most affect 
failure come together to expand the debate, ar. 
a concrete plan to rebuild our cities. t_ 

The National Rainbow Coalition, in conjunction with mayors, 
ministers, labor unions, community activists, and elected 
officials from across the country, has put forward the

We must assert a plan to rebuild our cities, t 
people. Capital is to the economy what blood 

human body. t
anemia, and clots.
shock, trauma, ;
are suffering.

1 by this 
put forward 

We mus' demand 
responsible"long term policies from government and business.

' ‘ . People are. dying from crime, drugs
children killing children, AIDE and lack of

Cities are experiencing an economic 
infrastructural collapse. Our communities are experiencing 

economic and ethical collapse.

i n ten

there is no corresponding vision to reduce our military
• needs at. homo. Tn the midst of a

. In 
the longest recession since the Groat Repression, with 9 
million unemployed, 34 million people in poverty, and a 
record number of Americans on food stamps -- 25 million, one 
in ten — there is no plan to rebuild the nation. Even as 
the Soviet Union dissolves, and cuts its military budget by 

SO’s,
spending and invest in our

one-liners, attacking each other instead of



"25/7.5/25" Program — a plan to increase votor registration

education, and security — and create ways for people to
take back their cities and their lives.

A 25%
increase in voter registration in 50 major'cities could

mean

of our

VOTER REGISTRATION

than one vote per precinct.
Memphis won his historic victory by 132 votes oct of 250 000
cast.

large part by the margin of urban non-participation.

The focus on voter registration is essentially

change loans to grants, the power to put cities back into

This could mean as many as 
Those voters would

every com:‘ y, and every

Today, our youth have a distorted
Teenage

Ra inbow
25/25/25
page 2

in Louisiana, even as he won
Michael Dukakis needed only 

, and he lost in
. The

of resources from jails to schools,
teachers, from fear to hope. f  , 
drive will help save our children on the front side of7life.

redefinition of power. Today, our youth have a distorted 
understanding of power and responsibility. Teenage 
pregnancy, juvenile crime, children carrying guns, all 
reflect a false notion of strength. Five thousand youth on 
the streets with guns is not power, it is death. Five 
thousand youth with voter cards, on the other hand, 
deputized to register others, is real power, the power to 
change loans to grants, the power to put cities back into 
the debate, the power to turn water into wine.

I he 2o/2.?/2.> Plan has major impl icat. i ons for national 
politics, public policy, and the urban budget

as many as 9-10 million new voters. Those voters would 
affect, public policy in every state, every county, and every 
jurisdiction in the entire nation.

The 25/25/25 Plan begins with a 25?: increase in voter 
registration in 50 major cities.
9 million people added to the roles.
affect public policy in every state,
jurisdiction in the entire nation.

by 25%, decrease crime by 25%, and decrease illiteracy by 
25% in 50 major cities. The program is designed to address 
the crises that afflict our communities -- jn empowerment

!/,VOry V?tG 7ountt;- Kennedy beat Nixon by 112,00 votes, less

Mayor Willie Herenton in

David Duke was stopped i
55% of a frightened white vote. 1 ’ 
650,000 more votes in 12 key states to win,

burden is upon us.

A 25% decrease in crime in those cities win enable a shift

, from prison wardens to 
Finally, a major literacy

It is time for solutions that match the scale 
problems.
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Sa.me._pay_On^$Jt_e_Registii^_ion — cities should lobby*

CRIME AND LITERACY

Wh^n 29 children were killed in Atlanta, there was national 

enable a 
r is on

An._Emppwernien_t_^:prp. — every city should recruit a corp 
off youth deputy registrars.

The 2.5/25/25 Plan advocates several steps to increases voter 
registration, including:

Ra inbow
25/25/25
page 3

In New York City alone, there are 2 million unregistered 
voters, 950,000 of them African American, and 750,000 
Hispanics. There are 26,000 high school seniors -- David 

Dinkins won by 47,000 votes.

A 25% reduction in crime in 50 major cities wil 
shift of resources from jails to schools, from 
wardens to teachers, from fear to hope. Parent^-, teachers, 
police, and religious leaders must take the initiative and 
walk the streets, and stop violence from ruling our lives. 
Community street patrols can set the tone for the community. 
We must teach alternatives to violence in the schools, and 
open up new options for our children. The emphasis must be 
on jobs, recreation, and community activities, to create an 
atmosphere in which violence is not tolerated.

Registratipn_at_.Gradu.atipn — every high school senior 
should walk across the stage with a diploma in one hand 
and a voter card in the other. There are 4 million 
high school seniors in the country.

for same-day legislation, and where possi'. le, institute 
city-wide arrangements for same-day voter registration 
in the city.

In California, with the state cutting bad; on education and 
public assistance, there are 260,000 high school seniors, 
and 2 million college students in the higher education 
system, mostly unregistered. Those voters could change the 
debate. After all, liumpt.rey Jost to Mixon by the margin of 
200,000 Cali.forni a votes.

The twin diseases of crime and illiteracy must bo attacked 
together. Ninety-five percent of youth in jail are 
functionally illiterate, walking around at high noon in the 
dark. People who cannot read behave differently. Their 
life options are limited, for they live in cons' ant 
insecurity and ignorance.
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nducation,

allowed to fall.

*

*

-s.
a safety

Pa iobow
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Tn the final analysis, violence js not about black and white

Last year, nearly
1,000

as much as it is about wrong and right. r
500 people were killed in Washington, 900 in Chicago, 
in T.os Angeles, and 2,000 in New York. We know that if 
hundreds of blacks were killed by whites in any city, there 
would be riots. If hundreds of whites were killed by 
blacks, there would be a national call for the'death

outrage. when Emmet Till was killed, there was national 
outrage. There must national outrage today, to turn the 
paralysis and fear and implosion into a national rage and a 
demand for a shift in power.

Parents must take responsibility for their children's 
education, and take them to school on the first, lay, pick up 
their report cards, and get to know their teach.
Parents, teachers and religious loaders must, fc .. y 
net of caring, beneath which children know they .’ill not be

There are 177,000 youth in state and federal prisons. The 
nation spends over $47 billion on police protection and 
corrections — cities alone spend nearly $]g billion. In 
Washington DC, Howard University has 12,000 students -- 
Lorton Penitentiary has 13,000, and a $261 million budget. 
Tn Connecticut, they are laying off teachers and closing 
libraries, while they build 6,000 new jail cells at $85,000 
a cell, and $24,000 to maintain them. A 251 shift from the 
crime budget to the. education budget could mean $12 billion 
to invest in the future. We need new priorities.

Twenty-seven million Americans lack basic literary 
skills.
45-50 million Americans are functionally illiterate. 
Twenty percent of our students drop out each year, 
600,000-700,000 youth, and up to 501 in c -.e inner 
cities.
Surrounded by violence and lack of options, 135,000 
high school students bring a gun to school every day, 
and every day, 1,629 children are in adul" jails.

Our failure to teach our children alternatives to violence 
and life options is reflected in the failure of literacy in 
this country.

What, can we do? Parents, teachers, ministers, and ot.her 
leadership must come together to work the schools and the 
jails. DJs, entertainers, and other high-impact educators 
must he part of a broad effort, to made literacy and 
excellence in education a part: of youth culture.
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And yet
J,

?

People who respect

•. :

came

Moses had this same problem of the urban crisis, moral 
decay, and ethical collapse when the children of Israel 
to Canaan; They hit bad times, high unemployment, 
recession, and immorality. They began worshipping idols, 
disrespecting each other. So Moses went to the mountain and 
told God about it. God sent him back with a ten-point urban 
policy plan. He didn't send a committee, or a budget, but a 
ten-point plan for ethical behavior. People who respect 
their creator behave differently. People who do not respect 
their mother and their father will not respect your mother 
and father. It is up to us.

The ethical collapse is indistinguishable from the economic 
failure. In addition to creating pain, it costs us precious 
resources. It is time to re-assert the character of our 
nation, our national priorities, and work together to bring 
back our greatness, rebuild our country, and make America 
great again. 1 ,

': i .?■ 

f • *

For more information on the 25/25/25 Program, please contact 
the National Rainbow Coalition at (202) 728-1100.

penalty. Neither situation would be tolerated.'' l..._ 7 _ 
when it is blaek-on-black violence, there is a zone of—' 
permissiveness, that reduces everyone's humanity. We must 
take back our cities, stop the violence, come together, and '•

Neither situation would be tolerated.

permissiveness that reduces everyone's humanity, 

chart a course for a better future?

Rainbow
25/25/25
page 5

•» ’’
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p|2‘.TO:

Kathy RothFROM:

re:

Jan. 26, 1993DATE:

Subject

Sandy BergerSalinas Thank you

Intergov't affairsGov. Richardson Thank you

7Eizenstat on Haiti

?

7Gov. Rudy Perpich (former)

Lord Jenkins, UK

State Dept.Rep. from Macedonia

Approval Needed

z

Family of civilian 
killed in Somalia

I have a number of drafts I have written, approved by Nancy 
Soderberg, for EC's signature. I expect these letters need further 
approval. Is the proper process that I secure the approval, make 
the necessary changes, then pass them to the staff secretary's 
office, or does the staff secretary handle these issues?

The following is my understanding of the approval likely to be 

needed for the letters I have.

MEMORANDUM

Approval process for BC letters



January 22, 1993

. preW?
ENT:MR.

Thank you.

3

II

I

THE WHITE HOUSE
WASHINGTON

It must meet vour needs, so I am 
forwarding it to you for your 
review and consideration.

IT

f
I
I

I
I
P

Following discussions with Mack, 
Mark, Bruce, Nancy, and George, I 
drafted the attached and circulated 
it to Senior Staff. It is a start 
at implementing a quality paperflow 
system.

Jdhn Podesta

i
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January 22, 1993

MEMORANDUM FOR SENIOR STAFF w 

e Presi
FROM:

I

PAPERFLOWSUBJECT:

MX. --------------------

President for signature or review.

It is an initial cut at estabiisning a smootniy wu J? 
flow system and I expect that it will require some refinement.

Briefing books will be

ess a real emergency ----- ----- --
the Staff Secretary at least 48 hours in advance of 

. ____ x. A— AU. i 4

THE WHITE HOUSE

WASH IN GTO N

the president has seen

JOHN D. PODESTA
Assistant to the President

and Staff Secretary

u

At the outset, it is important to emphasize that all paper ???-ng 
to the President should come through the Staff Secretary (with 
certain exceptions for the NSC). All paper leaving the
President's office should go back to the Staff Secretary t° 
ensure that decisions will be implemented, the appropriate peopl 

notified, and good records maintained.

This memo sets forth the procedure for all White

fallow in sending paper to the 1--------- -- 
It is an initial cut at establishing a smoothly working paper

Decision Memo Clearance

all staff. The following procedures should be followed:

o Unless a real emergency exists, decision memos must be 

forwarded to 1--  ---
presenting the document to the President.

Daily Briefing Book

Marcia Hale will be responsible for putting together the 
President's schedule and informing the appropriate offices what 
their responsibilities are for producing backgroundmemos, 
talking points, etc. (Full speeches are J^cussed below.)

noon^ Aii1officesbwiliab^r?esponsiblenfor forwarding briefing 

book materials to my office not later than 4:30 pm the night 

before the day in question.

My office will review such materials for quality, completeness, 
etc. and produce the President's book. Briefing books will be 

*'*^'•>7 distributed by 8:00 pm.
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commen
I draft < 
I drafts 
Uwill b

It willo Routing win oe Assisianis uw □.*-
be up to each Assistant to decide proper routing procedures

Background Memos

Different administrations have handled the speech clearance 
process differently, with some vesting principal clearance 
responsibility in the Staff Secretary, and others in the speech 
writers themselves. We are going to try out a process under 
which the Communications staff will have primary responsibility 
for clearing all speeches and statements of the President 
released to the press, provided that these procedures are 

followed:

o My office must be on and see the original distribution 
list of draft speeches to ensure that all offices with a need to 

review have received a copy.

o Comments to speech writers should be cc'd to me, to 
ensure that those views have been appropriately considered before 
forwarding a draft to the President.

Briefing papers, where no formal action is requested, will be 
handled in the same general manner as decision memos. My office 
will be responsible for preparing or editing summaries of all 

general briefing papers.

— I will route the memo to relevant White House Staff for
comment. The Chief of Staff and Vice President will receive all 
draft decision documents for comment. I will also route such 
drafts to Bernie Nussbaum and to Maggie Williams. Other offices 

will be routed as appropriate.

o Routing will be Assistants to the President.

L_ .
within his or her own office.

o As a general rule, staffing to Cabinet agencies will be 
done through the Councils. In the event that comment from 
Cabinet officers is required that cannot be handled through the 
regular Council process, paper will be routed through the Cabinet 
Secretary, who will also serve as a collection point for comments 
coming back from the Cabinet in those circumstances.

o My office will serve as a collection point for all 
comments from the White House Staff and in the circumstances 
described in the above bullet from the Cabinet (via the Cabinet 
Secretary) and will attempt to facilitate consensus, prior to 
presentation of the matter to the President. Where no consensus 
can be formed, I will ensure that individual views are noted and 

accurately presented.
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Drafts of speeches to be presented to the President

Report to Congress

clearance to the appropriate
We will route them for

Correspondence

Congressional correspondence as a rule wij1 ^^J^the Hill 
personally, by the President. Staffing of letters to the Hill 
will follow the same procedures as outlined for clearance o 
decision memos. Other correspondence will ^e /outed initially

Lady's signature, or for staff signature.

possible. I will be working wicn nancy
system that will make the President's day work for him.

who is working furiously to bring up^our ^

A memo laying out the

io ensure SSt a^ciee subnit reports in a timely fashion to 
give White House staff a meaningful chance to review these

both houses) is received and time
OMB has responsibility for
1—. The Staff Secretary's

of the legislation, signing
" * -a—srx. The

of decision memos should

reports. 
people.

Legislation

Enrolled legislation (passed by
stamped by the Executive Clerk.
interagency review of the legislation.
office will handle clearance cf the .. HOUSe staff
statements and veto messages amongst the White House start, 

same procedures outlined for clearance c_ ---

be followed.

The Administration prepares over 300 reports to =°n^s! d
year, as a result of statutory requyements. Many are submitted 
under the President's signature. They are frequently th X 
documents and often come to us with short ^lines. W. Will try

should floi to and froi the President through my office, so that 

they can be properly handled and archived.

decision memos. Other corresponaence wxxx - ------ .
through Marcia Scott, the Acting Director of Messages and 
Correspondence who is working furiously to bring up our
system for answering mail, whether for the ®he
Lady's signature, or for staff signature. A memo laying out the 

correspondence system will follow shortly.

Sequencing and Timing

it can be anticipated that staff sending paper to my office will 
frequently feel that the President must see it in the next iO 
minutes Barring real emergencies, that will generally not be 
cossible. I will be working with Nancy Hernreich to develop a



Evening.

We will

Weekend.

Following Week

Style

“x.as"?s :s
aoal — to protect the President and nis aeuibwi. 
Lnxr conlna to him must meet the highest standards of

Em give the president a manageable amount of 
at -4—tes to an hour’s worth, we wi 

important decision memos which

c'— - 1 will be held for
ThatTwill give the. President

.that morning or hold for

review in more detail if he

hours
Nancy

By the close of business each Friday, senior staff -- and 

expecially the councils -- should forward to me a

essential items which must be 
his attention during those

for fitting review of

must review

S^oXi::;r^eiiUd,SSyhe can

wishes.

into the schedule for review at the staff level ana oy 

President.

“rbt^a^ers whS'he «n SXE that miming or hold for 

^vUw. fiiil a summary of documents and important .  

^i^nr^rdEcrsS^^^ceess.

be teief and accurate. We cannot let the pressure of time 

compromise those standards.

President wants to limit review of_paper

Only t—
» previewed; will be brought^ -

morning work period all n^nr
In the

style forms.

In closing, let me

---Paper coming to him

Those who need to see

Davtime Period. The 
during daytime working hours.

. I will forward essential items  
Hernreich who will be resP°^sib?-®

essential items into the day’s schedule.

En^tr^ld^t-irthe evening. :

-^iLrma^^rm m bmr.s worth

include in these materials all : 
will be discussed the next day.

weekend. Longer policy papers and^thir* pieces 

weekend review, where possible. ---
more time to reflect and comment.
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1/26/93 1/26/93
DATE: DATE: 

MARK GEARAN TO: MACK MCLARTY»:

I

r ;

I *

k

I

*

I

The attached has been forwarded 
to the President

<
? 
f 

I

The attached has been forwarded 
to the President

IOM: JOHN D. PODESTA
Assistant to the President and 

Staff Secretary

THE WHITE HOUSE
WASHINGTON

THE WHITE HOUSE
WASHINGTON

I
I

1

FROM: JOHN D. PODESTA
Assistant to the President and 

Staff Secretary

 I

I
■ k

I

If

i



January 25, 1993

MEMORANDUM FOR THE PRESIDENT

FROM:

SUBJECT:

Attached is a background memo from EH Segal inS stlns St

outlining some of the key policy issues and
need to be taken to move the ball forward It is not a decision 

bu? r^her seeks your guidance on how you want to proceed.

WH1 be covered; how much theo
eligible; what kind of service

THE WHITE HOUSE

WASH IN GTO N

the Points of Light
One option for

That many issues remain open including who will be

6 110 1 L J 1 ; Wild V. JV A. 14V4 w .a. m ~ tpost-service benefit will be worth; how many slots will be

available.

One point you should be aware of concerns
Foundation, which Eli discusses on page 4. Eludes
meeting your target of reducing White House staff by 25% includes 

eliminating the Foundation and its 42 jobs.

I have shared this memo with Mack McClarty and Mark Gearan.

Eli has requested a meeting to discuss the memo.

JOHN PODESTA 'J

National Service

memo, but ratner seeKs your
It makes the following main points:

o That relationships need to be developed with (i) key 
members in the House, where there is less interest and suppor

governors, unions ana eaucators,- auu c----
eligible to receive trust fund benefits;

o That a communications and outreach strategy need to be 

developed to build broad support;

That

than in the Senate; (ii) interested parties like mayors
, unions and educators; and (m) service providers not



MEMORANDUM

? 5 \ £
President Bill Clinton ■j <-

TO:

Eli J. SegalFROM:

January 25, 1993DATE:

National ServiceRE:

I

Where we are now

.nton Service oni woum iuur

National and Community Service Act has been comforting to many

Challenges !

We need to:

A. about

C.

D.

The environment for national service is positive For the 
most part, there is a growing consensus in the Senate on what a 
"riint-nn Service" bill would look like, and the experience with

The SEASON FOR SERVICE is upon us.

Your call for integrating national service into the fabric of 
American life now needs to be translated into action. Hence, this 
first memo on where we stand and a request for a meeting within the 

next day or two.

Make sure that service does not get bogged down in the 
direct lending/income contingent repayment debate about 

college loan programs;

B. Cultivate relationships with Congressman Bill Ford and 
other key members in the House. Currently, there is much 
greater support, interest, and knowledge on the Senate side;

Nurture relationships with mayors, governors, unions, the 

education community and other "interest" groups;

D. Be especially sensitive to service providers who are not 
eligible to receive "benefits" from a trust fund;

The environment for national service

"Clinton Service" bill would look like

the hauxuuax —- ---- ------- _ _x. who might otherwise be skeptical of a new federal program. Most 
editorials and comments have strongly urged you to take your time 
and "grow" a program after thorough analysis and investigation.



everyday life of every American.

major land mines at thisMore generally, while there are no mao or xana mines au uxixo o? which I am^ware, I just have this sense that support for
time of which I am awaretime or WIUUl X am awaJ-«=, J. and t-hat weservice in Washington is a mile wide and an inch deep, and that we

n the next day or two, we will nave ror y 
legislation from the Senate Labor Committee. 
_ _ ___ x- •___Hxr vnn

A. fairness and greater life-

and non-college youths,

What

"local" contribution).

How many slots will

onpat£ £3!

16 million young people in higher

project some problems.

President Bill Clinton
January 25, 1993
Page Two

pLZpectlvl^V^

L be available? Most people believe 
will not overwhelm local efforts is

need to educate and encourage 
right away. This will : 
utilizing the full weight of your

Key Policy Issues

in the next day or two, we will have for you a summary of 
draft legislation from the Senate Labor Committee. Wh11®
it will leave many questions to be decided by you. Among them.

While "Putting People First" emphasized

for reasons of :

Youth corps, individual 
regular job placements (e.g.,

C. How much will the post-service benefit be worthy There 
is a lot of debate: $5,000, as under present legislation, or 
as high as $10,000, as many providers recommend. At $7,500, 
the overall cost of a slot is about $20,000 (exclusive of a

Washington publicly and privately 
require both the carrot and the stick, 

office as we go forward.

D.__________
a first year goal that

state contributions and hard-to-quantify "sav3J^1s .
end. With more than 1- ...1111--- 1 . . ' C!+.av.+.
education and untold more in training programs, this start­

transformation, the consensus is that the Pr°^am should be 
available (if not weighted) to pre- and non-coliege youths, 
and part-time servers. We need to decide whether and how to 

specify eligibility.

B. What types of service?
placements in nonprofits, --- .
teachers), and public service entrepreneurs will all want 

recognition.

How much will the post-service benefit be worth!
000, as under present ieg-
many providers recommend.

E. Create a program which resonates with citizens withou 
unduly frightening deficit "hawks" and/or those who saw the 
bureaucratic excesses of other federal service programs, and

F. Beyond any legislative proposal, develop a communications 
and outreach strategy to build national service into

Who is eligible? 
college kids,

available (if not weighted) to pre-



E.

F.

ACTION

A.

B.

C.
including the framework.

President Bill Clinton
January 25, 1993
Page Three

D. 
several

before the Congress within a month. We need not move faster - you 
don't far.A a nent-uo demand, vou can continue to use the bully

G. What happens to K-12, in-school, and older Americans 
programs? You have invited all Americans to serve. We must 
ensure that those not covered by the Trust are widely 

encouraged to do so.

H. Should income contingent and direct lending—issues—be 
connected to service legislation? You made the link in the 
campaign, and the combination draws support from a wide 
variety of interests, but might slow down passage of the 

service component.

Needed Action

I would like to review this memo with you on Tuesday to 

get some general direction.

B. You need to be brought up to date on the work product of 
your transition team, post transition developments and draft 

legislation.

Once I have a gauge on your reaction, we can move the 
legislative agenda forward including the framework, the 

substance and the timing.

I would like to place on the Cabinet retreat agenda 
__ items to promote the visibility and cost­

effectiveness of national service, including building actual 
service into the surrogate roles of Cabinet officers.

Should the program be federally run,—like the old CCC^ 
or decentralized, like current efforts? There is widespread 
support for the latter. However, within this framework there 
remain questions about precise state and local roles, about 
matching levels from nonfederal sources, and about a small 

federal pilot.

F. What will the federal administrative structure look like? 
The relationship between the White House Office of National 
Service, the Commission on National and Community Service, 
ACTION, and many agency programs remains uncertain. This is 
a prime opportunity to reinvent government by consolidating 

agencies.

With your leadership and guidance, I believe we can put a bill 
•A the Congress within a month. We need not move faster — you

don't face a pent-up demand, you can continue to us 
pulpit in the meantime, and you want to get it right.
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F. The budgetary impact of whatever we undertake is vital. 
We have set up a task force on pricing and cost/benefit with

G •

H.

I. We need to decide what to do with the Points of Light. 
This is one of the few undertakings which really matters to

some

Overall Conclusion

breathtaking.

EJS:ke

The outpouring of support
I have literally

President Bill Clinton
January 25, 1993
Page Four

With some change in mandate from us 
; j it might be a 

support with Republican

We need to undertake a thorough review of ACTION which is 
now a demoralized overly bureaucratic agency (on a budget of 
$200 million, it has 50 state offices, and a number of 
regional offices; our best guess is that overhead is well in 
excess of the already too high reported figure of $30 
million) . While it is too early to say for sure that we 
should take it on (we may want to leave alone rather than 
reorganize ACTION in the short term), cutting the fat here 

will be a valuable message.

former President Bush.
(moving it away from volunteers to service), 
convenient way to ; build 
legislators.

E. We are in the process of developing a political and 
communications strategy, but again, it follows from the above.

for national service is truly 
_____    hundreds of people who want to 

and/or are helping us now, without any assurances of a job down 
the road. You have struck a chord. I think we are moving in the 
right direction, and I am cautiously optimistic that we can show 

real success soon.

outside experts and OMB professional staff.

There are several vacancies on the Commission for which 
we will make recommendations shortly. I foresee, at least, 
one young service provider, and perhaps someone like Will 
Marshall and someone like Alan Patricoff as likely appointees.
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PHILADELPHIA INQUIRERWhat ex-chiefs could tell Clinton
By ROBERT BRESLER

A

r*

-Carly handle on the dpfirir prnhl
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least successful in achieving the first two. 
Carter had a laundry list of ideas, and no 
one could discern which was more impor­
tant than the other. Bush waited until late

few suggestions:
■ Adaialsl££_shu _________
early, while the patient still bhs your'lrusf. 
Jimmy Carter never took this advice, over-

  j>f>. A president
who talks tough and then caves in will have

There soon will be five 
living ex-presidents. 

They all made mistakes 
that the newly elected 

president can learn from.

P A/r
A s Bill Clinton assumes office, he

ZA should be humbled by a simple fact.
X AWe have five living ex-presidents. Of
the five (Nixon. Ford. Carter, Reagan and
Bush), only one (Reagan) left the office
voluntarily and to the general applause of
the nation.

In fact, since World War If only iwo
presidents (Eisenhower and Reagan)
were elected to and comple^d two full 
term?. In thia lies an important caution­
ary tale. Simply put. most contemporary
occupants of the White House have been
mastered by the office rather than having
been its masters. George Bush became
another case study In the saga of the
disappointing presidency.

President Clinton no doubt will try to
learn from the misfortunes of his predeces­
sors. The challenge will be. as It ts for any
student of history, to find what lessons of
the past can apply to the future. Here are a 
few suggestions: 
■ A^i'nlclpr strong prnnomlc medicine

in his term to articulate a domestic agenda, 
and by then he had lost his credibility. If 
economic growth is Clinton's objective, 
then all other matters should be made sec­
ondary to that aim.
B Le^rp to S&V DO and nffiAn

spent an enormous amount of time regain­
ing bls credibility. Bush's reneging on his 
“no new taxes” promise proved to be a fatal 
error. Not only did it make little economic 
sense to raise taxes on a weak economy, but ‘ 
it cut at the core of his believability and 
only whet the appetite of his opponents. 
Compromise is the glue of politics. Yet. 
when one compromises on his core beliefs, 
the glue has no adhesion for other miners. 
After Bush signed the 1990 budget agree­
ment, the Congress became more confronta­
tional with Bush rather than less, sensing 
his weakness.
■ Remember this is your administration — 

______ ___________ _____ not the vice president s and no! ihai^if the 
lie, Reagan had only three ideas — cut cabinet members.^They all work for you. 
taxes, strengthen the military and reduce Carter gave his cabinet members broad 
domestic spending. He focused upon them discretion in picking their assistants, and

• PRCiM :OMNI fox

stimulating the economy early in hts term, 
thereby Inducing inflation later In his 
term, and then having to step on the eco­
nomic brakes. The result was defeat Clin­
ton should deal with the deficit issue and 
introduce measures to cap entitlement 
spending in hts first 100 days By getting an 

_carly b&ndic on the deficit pmhiprqjhp niay 
have some fiscal maneuverability in the 
event the economy turns downward as he 
heads for re-election.
B Set vour priorities so thut they are rlgur 
and broadly understood bv the general jub-

taxes, strengthen the military and reduce Carter gave his cabinet members broad

relentlessly in hisjirst term and was at many of them were closer politically to Vice
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policy papers it what the public expects to 
hear from a president. In his brief time as

■ Capture the rhetorical dimension of lejwt. 
Jisaldaius — Ford, Carter and

Bush — governed as if words did not mat-
JAr TheiljEEggcbM were prosaic.and lilt.' end. This is the Weinberger Doctrine and. 

should not be discarded. Former Secretary

combat ourselves, we should have clearly 
! dcfluud politieal and aillTnry nhjpeUves. 

* Ava/4 uio ekftilM InAtu nrrvicalu K/\UJt

-•(

great leaders of our wnmry — W[lann 
Churchill. FDR. de Gaulle — underetood 
• < > >« I M t . . _ -- ■ _  _ . • . A ah

pehdiadfe ibrdugh language "5bd a 
ne moment. Reagan may not have

memorable. Ford put people to sleep, Carter 
was lugubrious and preachy, and Bush 
without a script often made no sense The

LiJUliUdlJ

iT5K»i;

President Mondale than to Carter. Conse­
quently, the Carter administration was 
headed by a Southern moderate, but staffed 
with Northern liberals. The result was ideo­
logical confusion and sometimes program­
matic chaos. Carter had to involve himself 
in the details of policy if he wanted to set 
direction. No president can run the govern­
ment that way. Reagan, on the other band 
had subjected both his cabinet and sub- 
cabinet officials to an ideological litmus

f 1 ' f.

president, John Kennedy brought an appre­
ciation for both the elegance and the sim­
plicity of language. He moved people and 
affected history.
■ Coopt the centej-. If you want to throw 
conservativea off their stride, adopt some of 
the nonhnrpancratic proposals of the
Kemp Republicans. Prnpo<» hnnsing vZuZh- 
ers. urban free-enternrlse zones and school 

ils may upset the teachers union

TO :

“ wnvwo (u ou lueuiogicaj t inn us e:
test. In fact all sub-cabinet appointments _

- «

And we should know precisely how our 
forces can accomplish those objective^.”

This was a lesson Lyndon Johnson never 
absorbed In Vietnam, but one that Bush, to 

j hit everlasting credit, applied to the Gulf 
, War. Democratic presidents have often 
| fallen victim to their own messianic lan­

guage in foreign policy and -became in- 
• volvad in wars the outcome of which they 
' i could not control. Clinton should follow a 

more conservative calculus in foreign pol­
icy, making sure his ends do not outrun his 
means.

In the end, the key to success Lx a sense of 
history. The great leaders dp stumble over 
the furniture, but they eventually get 
across the room. The mediocre ones are 
always arranging the furniture so they 
don't stumble over it. but they never go 
anywhere. 

., Robart Bresler, professor of public policy at 
Pean State Harrisburg, Is the authpr ot the  
textbook •'American Government."■

1 of Defense Caspar Weinberger recom- 
I- mended, “If we do decide to commit force to

vuurcnill. run, ue uauiic unueyiwu 
that the ability to govern is related to the 
ability toi j
sense of tL_____  ______

i ritEen in the same league, but he understood 
the lesson and spoke with conviction and 

' grace. Clinton must remember that neither 
.1 campaign stump speeches nor details of

eK-____ .-------------------------------------------------------aavw WUBir 1 UV VVUUU4U KdlUJ JUU Will DVVi VVfor the president to intervene on minor from stealing the most Imaginative parts of 
policy matters . the conservative agenda will far outweigh

having to suffer some bleating.
ter and ■ MiUtanr pnwar rirnuU. not be an endjn 

itself, but a means to achieve a political
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By Richard Nixon

Listi

p years as Mr Yeltsin has requested.
There must hp^a_ substantial

• •. -r-

‘X

i

Vble

cy

ciirA..vo nnipss It receives a major 
f^nnnmlc assistance package. 

The- Freedom Support Act was a posi-

u-sia. we-wnFUve-yt.a safc^-worRl;,' 
.1 We wil pa Iso-live an a rictier-World.

fronts is

YgTRirt b

Richard Nixon, the former President, 
is honorary chairman of the Fund for 
ru,;--.acracy and Development.

A!--'-

Save the Peace Dividena

vatives In the Parliament and his own 
Government. There is considerable 

; progress in overall judiciary reform. 
Most important, in foreign policy, 
both vis-a-vis the West and the newly 
independent post-Soviet states, Mr. 
Yeltsin has consistently acted with 
enlightened moderation. He needs 
our help and he deserves it.

It is essential that we be under­
standing and tolerant as he tries to 
find a new way of ruling the country 
through a compromise with the cen­
trist forces organized under the um­
brella of the Civic Union. I personally 
know some of the top leaders In this 
diverse coalition. While questioning 
many of the current Government tac­
tics, they have a fundamental com­
mitment to democracy and a free- 
market economy and are loyal to Mr. 
Yeltsin as the Russian President. If 
he makes a compromise with the 
Civic Union, there is no negd to panic 
and to perceive it as a mortal blow to

t.irg first step, butlt bas been qvertak-^~ 
en by events. Urgent action on three 
fronts is required.
/1>The. $80 billion _debL_that^Mr- 
Vwlsin Inherited from Mlkhail~Gor- 
nacF'i ho rpscheduled foy.15

woodcliff Lake, N.J. 
•^^^^resident-elect Bill Clinton1 J deserves high marks for 

aggressively addressing 
a number of important

1 issues during the transi-
tion period But as was 

the case during the campaign, the 
most important issue since the end of 
World War II has received minimal 
attention.

Ji may be politically shrewd to give 
domestic policy, as it affects an econ­
omy just beginning to recover from 
recession, a higher priority than for­
eign policy. But the collapse of Boris 
Yeltsin's pro-Western, democratic 
Russian Government would have a 
far greater impact on the American 
economy than anything the new Ad­
ministration could do at home.

The Yeltsin Government is in mor­
tal danger. The National Salvation 
Front, an unholy alliance of ex-Com- 
munists and ultra-nationalists, have 
boldly demunded Boris Yeltsin's res­
ignation, a return to audioritarian 
rule and the restoration of the Soviet 
Union within its 1991 borders. That 
would be a prescription for the begin­
ning of cold war II.

The peace dividend, which the Clin­
ton Administration is counting on to 
help finance its new domestic poli­
cies, will be down the tube. Instead of 
cutting the defense budget. It will be 
necessary to increase defense spend­
ing by billions of dollars.

It has been projected that the Unit­
ed States over the next 10 years can 
save between $250 billion and $300 
billion in defense expenditures if 
present trends continue. A new Rus­
sian nationalist authoritarianism 
government, heavily controlled by 
the military and shorn of the failed 
faith of Communism, would be a 
greater threat to the forces of peace 
and freedom m the world than the old 
Soviet totalitarianism.

What are the chances that the Yel­
tsin Government will survive? On the 
minus side, Russia is plagued by mas­
sive corruption and runaway infla­
tion. Bloody ethnic conflicts are on 
the rise. The gndlock in Moscow be­
tween President Yeltsin's Cabinet 
and the heavily Communist Parlia­
ment he inherited from the Soviet era 
is much worse than anything ever 
Witnessed In Washington.

On the plus side, Mr. Yeltsin has 
proved to be a skillful politician and

' China ’and father dictatorships'abound 

the world to follow.

If we don’t 
help Yeltsin, it

- Inan l.An, U/pclpm glWffi-

tprnnph ,i rmai cold winter and to 
.» assist the transition from a command 

to a free-market economy that Is un­
precedented in a major country.

Russia needs massive invest- 
menfrfrdm~the,private secrtir~in~the 
West. Government aidTs limited by 
budgets. Investment from the private 
sector is limited only by opj.x.'■’..ri 
If Russia adopts the same Het p .» 
antees for private property a:. ■>« 
have in the West, it has been estimat­
ed that $300 billion would be invested 
over the next five years, dwarfing’the 
$25 billion in Western govemmeSt did

formidable statesman. His populari­
ty. at a time when his country is 
suffering not just from a recession * 
but from a deep depression, is still 
above 50 percent.

Russia is a rich country; we are not 
dealing here with a nuclear-armcd 
Bangladesh. Ninety-five percent of 
the Russian people are literate, and 
90 percent of the Russian work force 
has graduated from high school. The 
press is free, and Mr. Yeltsin has 
acted as its greatest defender against 
undue interference from both conser-

A vigorous free-enterprise economy 
7 in Russia will mean billions of dollars 
.: in trade and. hundreds of thotisahd^bf 

jobs for American-workers.. Wo'wiff 
live in a freer . world., because,the 

,, success p( d<>moc^cyv,jmd fre^Ttjarj 
.,. bets in.JUj(ssia1wyLllbc.a[i-example for

<
______________ ______ ■-*

years as Mr Yeltsin has requested.

will cost us plenty:
!• . «•

American bureaucracy to shape up 
and gel Congress to approve forejgu 
aid appropriations.

What’s in it for us? If Mr. Yc-Ksin 
' falls, we will again live In a dang^riyis 

world with the threat of nuclear >a> 
hanging over our heads. The wave of 
freedom sweeping the world wilVebb 
and we could get caught in the OnldeF- 
tow If Mr. Yeltsin survives, and free- 

..dom and democracy,succeed wkRus-

the Russian democratic experiment. 
One of the most effective ways we 

can help Mr. Yeltsin survive is to 
/champion the rights of the 25 million 
Russian-speaking people in the Baltic 
and the other post-Soviet states — 
both bilaterally and in international, 

lan neople should be 
rhPir human rights >.

fnr American diploma-

imended, responsibility for thk'-ifld 

program should be given to one HIglf- 
leveltndivjmial_ reporting direcUy''to 
the President who would act asiiht 
principal coordinator of all U.S. Gov­
ernment effons. This individual 
should be of sufficient stature so that 
he can talk to- Mr. Yeltsin aorf IP 
Western leaders as an equal.

None of these things will happen 
unless the President plays a direct 
role. Only he can persuade the Euro­
peans to accept debt relief, force the

-----——--------- - *•/*...

If we don’t 
. . -v-r , -

I hat

yc a pnoril

currently allotted.
CpXs Senator Sam Nunn has r’ecom

4-

-fed.

r;. This Will be a constructive way to 
respond to xenophobic Russian na­
tionalists who arc paranoid and suspi­
cious of the West and violently op­
posed to President Yeltsin.

The Yeltsin Government will not
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, ists, get the assignment. The perfect 
’ choice for Clinton Admipiscration

\

\ sad coning down the hate propaganda 
\ in his media, and inviting the Israeli

©

something: a loan guaranti

«

r>

ibody.
dmenl

^^stMr.Shamtr/MrRX 
did not object to the c.--..De t - 
Arabia with our latest F-is’s.

Don't worry, it wbp’t happen. Nor 
will former President'Jimmy Carter, 
the second choice of Ariierican Arab-

• • jecL

Mr. Bush and the Paiest.mans 
offer of territorial ------ • ’
^•nHe,gbts.,hest^-""—™ 
was so often used rn 17.. ,a'

> - 
> •

? ’Special Middle East Envoy,'Extraor- 
♦ ‘ dinary and Plenipotentiary: n^’

That's because this is the m< 
to discover whether direct negiiya- 
tion between Arabs and Jews has\a 
future. Syria especially wants an ac\ 
live American mediator, both as a 
barrier and a source of pressure; 
Israel prefers to deal directly with its 
neighbors until an agreement is in 
sight, at which time an American 
Secretary of State ought to be able tc 
walk and chew the gum of closure at 
the same time.

Here is where matters stand In the 
middle of Round Seven:

Israel's new Prime Minister. Yitz­
hak Rabin, stunned the world with 
two pre-emptive concessions — a po­
litical settlements freeze, a step to­
ward statehood long demanded by

concessions pro- 
‘ i the Ameri- 

_ ----- tee to
more access

• • A

\ Washington

Haying inundated journalists with 
misinformation for more than a dec­
ade. James Baker and his amazing 
leakage\nachine are down to their 

squirt: that the cause of 
1 peace would best be 
^pointing Baker and his

But from the Arab leaders. Rabin's 
demarches have evoked little 
progress. He has won the privilege ot 
talking face to face in public with 
Arabs willing to use the word 
'■peace," with a recording of the ses­
sions played for Assad himself. Bui 
the Syrian has offered no restraint on 
Hezbollah terror, nor have the Saudis 
ended the economic boycott in re­
sponse to a settlement freeze.

In anticipation of a Bush victory, 
the Arabs played a waiting game; 
one can imagine the ferocity with 
which Mr. Baker would have pounded 
on Israel had he returned to Foggy 
Bottom. But without an Admimstra 
□on in Washington determined ic 
force Israel out of the disputed terri 
lories. Arab leaders who have been 
demanding “every meh" are now 
faced with the need to negotiate.

They know that Mr. Rabin is al­
ready overextended; last month, an 
uproar at home required him to tell 
the Knesset: "I emphasize: We are 
speaking of withdrawal on the Golan 
Heights, not from the Golan Heights."

Sensing this, and perhaps seized 
with intimations of his own mortality, 
Jordan's King Hussein belatedly be­
rated Iraq’s Saddam Hussein and ex­
pressed interest in an Egyptian-stylc 
peace treaty with Israel. But Jor­
dan's King is not the key player; the 
man who could break the genera­
tional logjam is Assad, dictator ot 
Syria.

Nobody expects Assad, having ab­
sorbed Lebanon into a Greater Syria, 
financed by expansionist Iran and 
armed with Chinese missiles, to pull a 
Sadat But Rabin is entitled to at least 
the assurance of atmospherics: As- 

What fujve these cone 
duced in return? From 
cans,.------ o M „jat
help settle refugees, and i 
to U.S. technology.

n
I

last piteoils :
Middle Ea\|

served by a) _
"strongly-cond^mn-Israel" crowd as 
special envoys. He even sounded out 
the Israelis to see if they would ob-

. ... Lne Haiestmians. and an
offer of terntonal compromise on the 

'media to Damascus for an interview. 
Rabin knows the Synan's double 

game does not include signing a trea 
ty, Opening borders or building a 
hangahfor El Al planes; that's why 
total trahsfer of the Golan is not in the 
cards. Sadie with the Palestinians: if 
they insist ohall or nothing on sover­
eignty, nothings what they'll get

Arabs fail to grasp Rabin s demo- 
• cratic vulnerability. If his pre-emp­

tive concession strategy falls, the 70- 
year-old Rabin will be Challenged by 
the new Likud. Republicans in the 
U.S. could learn from Likudtuks who 
made their coalition more inclusive 
and are swinging behind Benhim'n 
Netanyahu, 43, a shorter, more hand­
some, hard-line version of Clinton. \ 

Rabin’s chief negotiator, Itamar 
Rabinovich, is ready for the eighth 
round in December, before becoming 
Israel's Ambassador In Washington. 
But the Arabs delay — they cannot 
see their golden moment passing. As­
sad lost his negotiating edge with the 
passing from power of Bush and Bak­
er; he'll never get back on the Golan 
tf he loses Rabin. ' 

was so often used to attack Israelis 
cam^.X^eX^gX Ra?rn

• *
f;> 
/

Essay
WILLIAM SAFIRE
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extremely proud of you and want to help you jrom - 
vnn want durina the transition and afterward.

I hope you will call on me as an Old “ IX;'at- spirit, I want to pass along some thoughts on the

economic policy initiatives you

SMucana,

PRINTED ON RECYCLED PAPER

SENATOR JOSEPH I. LIEBERMA^i/J/
TRANSITION THOUGHTS - ECOn/mIC /iSSUES

NOVEMBER 12, 1992 [ /

JOSEPH I? LIEBERMAN 
CONNECTICUT

COmMiTTII*!
ENVIRONMENT ANO PUBLIC WORKS 

GOVERNMENTAL AFFAIRS

SMALL BUSINESS
lanited States Senate

WASHINGTON, DC 20610-0703

WASHIH4T0N. DC 30510 
(303) 324-4041 

ETATI OFFICE.
OHI COMMIRCIAl PLA4A 

Hit Floor 
H4RTFOIO, CT 09)03 

103-240-3589
Toil Fill: 1 -800-215-E80S

RE;

It's a week since I spoke_to_y°^on
tell you that the thrill of viccoxy “gnsibility of governing, 
it is mixed now with ^^ts of the responsin
I am extremely proud of *“1 ►?-„ and afterward. I am
in any way you want during the transition anu a 
confident you will be a great President.

- old friend and loyal ally.

w- These
and I have had over the last

----  -- election night and I can

In that 3Plrlt- ? ”a"t-^O--?a-S.-..”ar'e’contemplating. 

thoughts build'on conversations you l------

year.

THOUGHT S3 ON ECONOMIC GROWTH:
year of Sava^ttaough^n agoSizinZ^erica^’thrtcono^ mSst be 

turned around, both long term and short term.

TzaN t-aHe About the mid and longer term first. A stimulus

sssisxsx::
Thiis east vear I headed a task force in the Senate

EFS”H SSSsaiHtiaHves despite the Administration's opposition, and 
reallocated $1.5 billion in new funding to these programs. T 
strategy 3e assembled is very complementary to yours and can
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program in place waiting for youto pick up, coordinate, and

Your recommendation of an Economic Security Council is also

are shockingly outnumDerea in .
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serve as a foundation for you to build on. It is, in fact, a 
program in place waiting for you to pick up, coordinate, and 
promote right after you take office. Our work this past year 
means that the Senate leadership and Committees are ready for 
additional proposals from you, and can gear up immediately to 
enact them. The key House Committee-- science, Space, and 
Technology •• is in close contact with us and also ready to move.

So I believe you can show dramatic action and results in an 
area which will create jobs and where you have very strong 
support in the high-tech business community. If you like, we 
could showcase your proposals in pre-inauguration hearings in 
December and have a legislative package ready to go to the floor 
shortly after Congress returns in January. This could give you a 
dramatic early victory in the economic area. Let me know if you 
want to pursue this -- I know George Mitchell is ready to assist.

an important step. To really make these high-tech manufacturing 
issues your own, you need to raise a banner over them, to make 
them visible, and put someone in charge of coordinating them. 
There is much to be done in ensuring cooperation between the 
agencies involved which the Council can help ensure. The 
established manufacturing programs at Defense, for example, need 
to be linked much more closely with the new ones at Commerce.

The worst coordination problem is in trade promotion. 
Exports, as you stated during the campaign, are key to emerging 
from this recession, yet our export promotion programs are 
divided among 16 often warring agencies. The State Department is 
the woriSt culprit, systematically failing to consider u‘s- 
economic concerns while pursuing its diplomatic agenda. Now that 
the Cold war is over, State's priorities need to be readjusted, 
starting with making trade a priority for each Ambassador, and, 
hopefully, putting more commercial officers in each embassy (we 
are shockingly outnumbered in this by the Japanese).
Governmental reorganization should not ba a priority for your 
first 100 days -- you need to get too much accomplished to get 
bogged down in this. But when your Council does get to it, trace 
promotion is a top clean-up priority. And that might mean 
creating a new Department of Trade.

The deficit: I don't think you can announce a program to 
solve it on day one or day one hundred. And you don't want to 
burden the economy with fixing it until you are past the 
recession. But-the public now understands the seriousness of the 
problem. Doing something about it will become a test of your
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On the other hand, if you think about infrastructure in a 
non-traditional way, you can get a lot of investment from 
Your manufacturing extension center program is a new kind of 

Advanced electronic networking involving
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In the post-ww II period, we were able to use transportation 
investments to leverage long term job creation. The construction 
of the interstate highway system after 1952 not only spawned 
suburban sprawl and accompanying construction but it provided a 
platform for the boom in the auto industry. The federal programs 
to construct hundreds of airports enabled a huge commercial 
airline and travel industry to evolve. These federal programs 
were true investments that fostered new industries and growth. 
But we don’t need a second interstate system and 100 new 
metropolitan airports. We need to fix up our infrastructure, but 
with some limited exceptions, spending on this is not going to 
create long term jobs and new industries. A $20 billion a year 
investment in traditional infrastructure will create short term 
jobs but only marginal productivity gains and will not leverage 
much longer term investment.

new
it.
infrastructure, 
universities, labs and industry is infrastructure and already 
part of your program. Both of these can create whole new 
industries. The point is that infrastructure doesn't have to

On infrastructure? Classic economic thinking says that a 
public works jobs program delivers not just short term jobs but 
is an investment in economic growth and accompanying long term 
jobs. Through my work on the Environment and Public Works 
Committee, I have come to learn that much of this thinking is out 
of date. Public works funding may create short term construction 
jobs if it is structured right, but we have mature transportation 
systems now and the longer term job creation potential is 
limited.

leadership. And the financial markets need reassurance that 
there will be progress. I like the idea of a super blue ribbon 
Commission, announced before the end of this year and charged to 
develop the options in detail and report back to you by day 100. 
Announce it early after your economic summit, and charge it to 
consult with Perot, too, to get him inside the tent and 
cooperating. This gets the issue off your back, and buys you 
time to get your economic growth program package through Congress 
and into your agencies, as well as time to develop a sensible 
deficit approach. A good goal would be to have your economic 
growth program adopted in the first 100 days, and your deficit 
reduction program by July 4, even if much of it doesn't kick in 
until 1994.



You can fund much of your manufacturing and

than under Bush.

Foi-ward with hope!

Monetary and regulatory policy must be better coordinated 
than under Bush. There are a number of regulatory and 
legislative approaches worth examining: 1) revisions to the way 
the Basel risk-based international capital standards are applied, 
2) lowering the bank leverage-capital requirements, 3) creating a 
secondary market for commercial and industrial loans, 4) better 
coordination between the Fed (charged with monetary stimulation 
of the economy), the regulators, and the SBA loan guarantee 
programs. I have an article on this in this Sunday's New York 
Times Business Section and would be glad to work with your 
economic: policy people on it. If you can crack the credit 
crunch, you will expedite our economic recovery and earn the 
gratitude of America's small business people.
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One final word on your personnel choices in the key economic 
policy positions. !------  ' ' ''
become too big.
in charge of economic policy.
Economic: Security Council.
be important, but so, too,
Economic: Security Adviser,
perspectives.

Don't let the choice of Treasury Secretary 
As.you said so powerfully, you are going to be 

‘. You are going to chair the 
The Treasury Secretary obviously will 

will be your Commerce Secretary, your 
and others in relating differing

involve concrete. You.can fund much of your manufacturing and 
technology program as infrastructure because, looked at in this 
way -- government as catalyst and enabler -• that's what it is.

Nonetheless, we still need some short-term job stimulus. 
Pat Moynihan and Norm Mineta understand both the limitations and 
potential of public works programs, and can help your staff 
through this thicket toward a sound, non-pork public works 
stimulus program in the transportation and water areas. I would 
urge that you ask them to get their ideas together.

The credit crunch remains a very serious problem, it is 
still having a devastating effect on small business, which 
usually leads an economic recovery as new firms are formed and 
existing ones expand. Banks are currently making record 
investments in government securities at the expense of small 
business loans. Last year, net new business formation was at its 
lowest point since 1975, and the credit crunch was a major 
culprit. As the economy begins to recover and loan demand begins 
to increase, the credit crunch will intensify.


