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C-17 AIRCRAFT PROGRAM

T is wvour ozinion of the dramatic turnaround in the
C-17 program?

When I ran for President in 1992, I strongly supported
trhe C-17 as a crucial element of a new U.S. strategy of
engagement. Thzat plane is an amazing asset to the
Urnized States, and we made absolutely the right
d=zcision to develor it and to rely on it. A lot is
owed to the workers at McDonnell Douglas who worked as
& jolnt team with the Air Force and defense officials
tc make the dramatic turnaround in the program that it
did over the last three years. They corrected cosz,
schedule and periormance problems and gave us the
worid’s pest airlifter at the most afiorcdable rrice.
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Because oI the cost reduction initiatives throughout
the C-17 plant, the implementation of new acguisition
reform efforts and the efficiencies that will accrue
from the multiyear procurement plan I have proposed to
Ccngress, the additional 80 zircraft we will now
procure will cost $16.6 billion =-- a price reducticn of
cver 20 percent, with a savings of $5.3 billion.

Eow does the C-17 fit in the new security environment?

wnen I ran for President, I was convinced that while we
were going to have a downsized military with more joint
planning, strategic mobility would be an essential
element of our national strategy. The C-17 1is
instrumental to providing strategic mobility required
to fight and help win two nearly simultaneous major
regional contingencies. The C-17 also meets other
rilitary requirements, such as the need to airdrop
paratroopers and equipment, operate at small airfields
with minimum infrastructure and drastically reduce the
amount of time needed to offload a transport aircraft
tvnder combat conditions.

How has the C-17 performed?

I have flown 1in the C-17 and can tell you it’s a
terrific airplane. 1It’s made a big difference to us.
Efter Kurricane Marilyn devastated the U.S. Virgin
Islands, it was the only aircraft that could transcort
outsized relief cargo into St. Thomas because of the
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short runway. And in Bosnia, the C-17 is the movser o:
checice. By mid-February, the C-17 aircraft was
resconsible for about 25 percent of the total missions,
but over 40 percent of the cargo delivered by air.

Wnat do vou see as the likelihood of going bsveond 120
C-17s?

That decision is several years away, and it's gecing to
be made based on the longevity of other airlifters such
as the C-5 and what our international security
reguirements are at that time. We do not come to the
end of production on the 120th aircraft until after the
turn oI the century, so we have some time to consider
that decision.
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Can vou tell us why the Bozsing 747 a
he C

5
ruled out as an alternative to t

nd the C-5 wsrs
-177

Buying a mixed fleet of C-17s and 747s would have
resulted in some savings, but a force of 120 C-17's
crovides far greater flexibility and versatility.
Buving more C-%'s was not a cost-effective option,
particularly with having to reopen its clecsed
production line.

Since the end of the Cold War, hasn't the recuirement
to move multiple heavy Army divisions gone away?

The requirement to move heavy Army divisions is a
crucial element of our strategy of being able to fight
two major regional conflicts nearly simultaneously.

Do you have any comment on the recent CAO report on the
C-17 that said McDonnell Douglas, in a rush several
vears ago to produce the first C-17 models, took over
production of some parts from subcontractors and ended
up charging the U.S. Government thousands of dollars
more for these items?

The C-17 program has been placed under perhaps greater
scrutiny than almost any weapons purchase program in
the last 20 years, and developed into what everybody
considers to be a huge success. In 1992, it was found
that McDonnell Douglas did overcharge for some spare
parts. McDonnell Douglas has returned over $180,000
which they and the GRO have determined to be the
overcharge for those parts, so this problem is taken
care of, and we will continue to audit the program very
closely.
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The GAD suggests that the money returned by McDonnell
Dcuglas was not enough and that there are still
disouted overcharges, and that the amount of prcfit
McDonnell Douglas received on tThe parts wzs

died by the Defense Department.

This has been wide tu
d and the problem has been

1z
There was a just re
corrected.
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The U.S. Justice Department is reported to have joined
a whistle-blower’s lawsuit against McDonnell Douglas
&dilezing that the company knowingly accepted defective

eguipment from subcontractors. Instead of demandin

the subcontractors fix the eguirvrment, McDonneil Douglas
took the eguipment and kbilled the government, then
later fixed the vroblems itself, the lawsuit alleges.
Dc vou have anv comment?

comment on that report since the case is in
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. February 8, vou made the following decisions about the future
the E-2 program

The $4923 miilion added by Congress to the B-2 program in
Fiscal Year 199¢ will be spent on procurement of B-2
comzonents, upgrades, and modifications that would be of value
for the existing fleet of B-2 bombers, as recommended kv the
Tiscal Year 1996 Defense ARuthorization Conference Report.

The Zdministration will continue its current B-2 program,
wnich includes about $7 killion over the next five years to
cuy and cdecloyv 20 B-2's and upgrade them tfo the more capable
S2lcci-30 coniiguration

Tne Administration believes that no additional B-2's are
reguired and will not include any money for additional B-2's
in its Tiscal Year 1997 budget

Thz Department of Defense will, however, expand an ongoing
study of deep attack munitions options to examine tradeoffs
between long-range bombers, land- and sea-based tactical
aircraft and missiles that are used to strike the enemy’s rear
area
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Way did you dscide not tc buy mors E-2'

It is kasically a matter of cost. Althougn ths B-2 has
impressive capability, the senior civilian and military
leadership at the Pentagon were unzanimous that the extrsz
capzbility more B-2's would provids would come at too high a
price

Does this mean that you are no lenger considering the
Durchase of additionzl B-2's?

Wie have no plans to buy additional B-2's, but I do not rule
it cut. We will see what the new Dol study concludes
concerning possible trade-offs acrcss service lines in ths
dzep atiaCK missicn area.

Why are yvou going to study the issue further?

First, it was recommended by the Roles and Missions

Commission. Second, many in Congress and in the dezense
comnunity felt the Defense Department had not adeguztely
addressed the cuestion of trade-oifs.

Hasn’t the Pentacon alreadv done several studies that
addressed the issue of bombers?

Yes, but they did not compare B-2’'s versus other deepr attac
options.

Will the new study explicitly look at buvying more than 20 B-
2 bombers?

Tnat is not the focus of the new study, but it will examine
options involving more B-2's. It will also examine charges
in the size .of our aircraift carrier force, land-based
tactical air force, surface-to-surface missile force and
precision-guided munitions programs.

What 1s the role of the Defense Science Board (DSB) in this
study?

The DSB will be asked to provide an independent assessment
of the analytic tools and models and make any
recommnendations for improvement in the study’s analytic
approach. The DSB will undertake this review at the
conclusion of the first part of the study next summer ard
will be briefed ceriodically. The goal is to ensure thzt













































C-17 AIRCRAFT PROGRAM

What is vour opinion of the dramatic turnaround in the
C-17 program?

When I ran for President in 1992, I strongly supported
the C-17 as a crucial element of a new U.S. strategy of
engagement. That plane is an amazing asset to the
United States, and we made absolutely the right
decision to develop it and to rely on it. A lot is
owed to the workers at McDonnell Douglas who worked as
a joint team with the Air Force and defense officials
to make the dramatic turnaround in the program that it
did over the last three years. They corrected cost,
schedule and performance problems and gave us the
world’s best airlifter at the most affordable price.

What are the savings in the program?

Because of the cost reduction initiatives throughout
the C-17 plant, the implementation of new acquisition
reform efforts and the efficiencies that will accrue
from the multiyear procurement plan I have proposed to
Congress, the additional 80 aircraft we will now
procure will cost $16.6 billion -- a price reduction of
over 20 percent, with a savings of $5.3 billion.

How does the C-17 fit in the new security environment?

When I ran for President, I was convinced that while we
were going to have a downsized military with more joint
planning, strategic mobility would be an essential
element of our national strategy. The C-17 is
instrumental to providing strategic mobility required
to fight and help win two nearly simultaneous major
regional contingencies. The C-17 also meets other
military requirements, such as the need to airdrop
paratroopers and equipment, operate at small airfields
with minimum infrastructure and drastically reduce the
amount of time needed to offload a transport aircraft
under combat conditions.

How has the C-17 performed?

I have flown in the C-17 and can tell you it’s a
terrific airplane. 1It’s made a big difference to us.
After Hurricane Marilyn devastated the U.S. Virgin
Islands, it was the only aircraft that could transport
outsized relief cargo into St. Thomas because of the



short runway. And in Bosnia, the C-17 is the mover of
choice. By mid-February, the C-17 aircraft was
responsible for about 25 percent of the total missions,
but over 40 percent of the cargo delivered by air.

What do you see as the likelihood of going bevond 120
C-17s?

That decision is several years away, and it's going to
be made based on the longevity of other airlifters such
as the C-5 and what our international security
requirements are at that time. We do not come to the
end of production on the 120th aircraft until after the
turn of the century, so w2 have some time to consider
that decision.

Can you tell us why the Boeing 747 and the C-5 were
ruled out as an alternative to the C-17?

Buying a mixed fleet of C-17s and 747s would have
resulted in some savings, but a force of 120 C-17's
provides far greater flexibility and versatility.
Buying more C-5's was not a cost-effective option,
particularly with having to reopen its closed
production line.

Since the end of the Cold War, hasn't the requirement
to move multiple heavy Army divisions gone away?

The requirement to move heavy Army divisions is a
crucial element of our strategy of being able to fight
two major regional conflicts nearly simultaneously.

Do you have any comment on the recent GAO report on the
C-17 that said McDonnell Douglas, in a rush several
vears ago to produce the first C-17 models, took over
production of some parts from subcontractors and ended
up charging the U.S. Government thousands of dollars
more for these items?

The C-17 program has been placed under perhaps greater
scrutiny than almost any weapons purchase program in
the last 20 years, and developed into what everybody
considers to be a huge success. In 1992, it was found
that McDonnell Douglas did overcharge for some spare
parts. McDonnell Douglas has returned over $180,000
which they and the GAO have determined to be the
overcharge for those parts, so this problem is taken
care of, and we will continue to audit the program very
closely.



The GAO suggests that the money returned by McDonnell
Douglas was not enough and that there are still
disputed overcharges, and that the amount of profit
McDonnell Douglas received on the parts was
unwarranted.

This has been widely studied by the Defense Department.
There was a just refund and the problem has been
corrected.

The U.S. Justice Department is reported to have joined
a whistle-blower’s lawsuit against McDonnell Douglas
alleging that the company knowingly accepted defective
equipment from subcontractors. Instead of demanding
the subcontractors fix the equipment, McDonnell Douglas
took the egquipment and billed the government, then
later fixed the problems itself, the lawsuit alleges.
Do vou have any comment?

I cannot comment on that report since the case is in
litigation.



B-2 BOMBER REVIEW

Background

On February 8, you made the following decisions about the future
of the B-2 program:

e The $493 million added by Congress to the B-2 program in
Fiscal Year 1996 will be spent on procurement of B-2
components, upgrades, and modifications that would be of value
for the existing fleet of B-2 bombers, as recommended by the
Fiscal Year 1996 Defense Authorization Conference Report.

¢ The Administration will continue its current B-2 program,
which includes about $7 billion over the next five years to
buy and deploy 20 B-2's and upgrade them to the more capable
Block-30 configuration.

e The Administration believes that no additional B-2’'s are
required and will not include any money for additional B-2's
in its Fiscal Year 1997 budget.

e The Department of Defense will, however, expand an ongoing
study of deep attack munitions options to examine tradeoffs
between long-range bombers, land- and sea-based tactical
aircraft and missiles that are used to strike the enemy’s rear
area.
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he study’s overall approach is validated before the work on

force structure tradeoffs is conducted.

Wrat was the recommendation of the NSC review?

The NSC provided me with its evaluzation of the pros za2nd ccn
oI a range of options concerning the B-2. The review did
not make a specific recommendation.

Do the Joint Chieis agree with the B-2 decision?

Yes, unanimously, &s do the CINCs.

why did the NSC conduct its review?

Orce 1t was clear Congress was going to reviss the vetced
Fiscal Yezr 1996 deiense authorization bill, which includsd
prcecvisions lifting the cap on 20 bombers and authorizing ths
additiconzl $493 million, in a wzy thazt would psrmit me =0
sign it, I thought it wise to take a fresh look at the
program

How manv B-2's have been delivered to the Air rorce?

Eight.

Wnen will the B-2 force become operational?

The first squadron of eight will be declared operationzi in
Fiscal Year 1997.

How_much would 20 additional B-2's have cost?

ver 20 years, $30 billion in life-cycle costs in then-vear
dollars.

What will the $493 million from FY 1996 be spbent on?

The 2ir Force is preparing final recommendations to
Secretary Perry on this, but I expect it will include buying
spare parts and mission-related equipment that could be
prepositioned abroad to enhance the readiness and responss
time of the 20 bomber force.

How much of the $493 million will be spent in California?

We will not know until Secretary Perry approves a final
rvackage, but since a great number of B-2 subcontractors are
in California, it 1is reasonable to expect California
cmpanies will be receiving orders.

































Will the federal government provide money to help pay for uniforin programs?

No special funds would be made available for this purpose. Of course, the Education
Department already provides substantial resources to support local education, and local school
districts will need to determine whether to use any of the funds available to them for school
uniforms.

Again, school uniform programs are local initiatives. The purpose of the new Manual is to
assist local schools that determine to make uniforms part of their safety and discipline efforts.
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NCROSS THHE NATLION

‘Dressing e

For Success’

Calif. District Touts
Uniforms for Putting
Focus on Learning

By Jessica Portner
Long Beach. Calif.
L inda Moore has been feeling especially
proud lately.

And she has President Clinton to thank.

fn his State of the Union Address last
month, Mr. Clinton praised student uni-
forms as a way to promote safety and disa-
pline in public schools. Ms. Moore, the prin-
apal of Will Rogers Middle School here. felt
a particular satisfaction in the endorsement.

“Everybody i8 looking for answers, and
here 13 a district that is doing something
that 1s working,” she said. For more than a
vear, the 83.000-student Long Beach sys-
temn has required its elementary and m:d-
dle school students to dress in uniform
fashion. It was the first public school dis-
tnct 1n the naaon to do so.

Mr. Clinton may have had this Southern
California school system in mind when. 1n
his speech. he challenged public schools to
mandate uniforms “if it meant that
teenagers (would] stop killing each other
over designer jackets.”

Dramatic Results

Since the mandatory-uniform policy was
launched in 56 elementary and 14 middle
schools here in fall 1994, violence and dis-
cipline problems have decreased dramat-
cally. a recent survey by the district shows.

From the year before uniforms were re-
qured. 1993-94, to last year. assault and -
battery cases in grades K-8 have dropped
34 percent. Physical fights between stu-
dents have dropped by 51 percent. and
there were 32 percent fewer suspensions.

Though each school in the distnct can
choose 1ts own uwruform. most Long Beach ; ST ik s - : :
students are required to wear black or = R 8 L T ' Y :

blue pants. skirts, or shorts with white - :

sturts. Nearly 60.000 K-8 students are af- The 83,000-student Long Beach, Cailf., school district has required that

fected by the poiicy. students in its 68 ebwTewttary and 14 middie echools dress in uniform fashdon

Parents have the opnon of excusing their  since the fall of 1994. Educstors in the district credit the dress code for

children from the requirement. But.so tar.  reducing fights, incraasing scademic achievement. and discouraging gang

| oalv 500 parents have filled out pennons to  members from Amrassing studerta. Bat some studwwts aren’t as high on the
Continued on Page |2 idea as thelr perwTts and teschers. “It's totaity bogua,” one studeat says.
































































California Immigration Fact Sheet

New Resources for California

» California: In FY 1996, INS will hire 1,260 new Border Patrol Agents, Inspectors,
Investigators, Anti-Smuggling agents, and other INS officers in California.

* Nationwide: Budget increases in fiscal years 1994, 1995 and 1996 increase INS budget by 72
percent over FY 1993. INS FY 96 budget totals $2.6 billion — 24 percent over FY 95.

Border Control

» Operation Gatekeeper: Operation Gatekeeper launched in October, 1994. Before Operation
Gatekeeper, 14-mile stretch in San Diego accounted for as much as 40 percent of Southwest
border apprehensions; and, within that area, the 5-mile stretch of Imperial Beach accounted
for newly 25 percent of all Southwest border apprehensions. In first year of Gatekeeper, INS
gained control in Imperial Beach, and new target is Chula Vista. Key elements of Gatekeeper:

-- New Border Patrol Agents: INS has added over 500 new agents to San Diego Sector
in FY 1994 and 1995. This year, INS will add another 462 for the Sector.

-- New Inspectors: INS to hire over 200 new inspectors for San Diego ports of entry —
the largest port of entry staffing increase in INS history.

-- Other Measures: Fencing, lighting, roads and technology; the appointment of U.S.
Attorney Alan Bersin as the Attorncy General's Special Representative on Southwest
border issues; a Port Court at the border to exclude and deport aliens who try to enter this
country with fraudulent documents; more detention space; better coordination with the

military that is on the border to support law enforcement in drug trafficking; and joint
efforts with local law enforcement.

* Entire Southwest Border: In FY 1994 and 1995, INS hired 1,150 new Border Patrol agents.
In FY 96, INS to hire 800 new agents and bring 200 agents from interior U.S. Total border
enforcement spending is up from $362 million in FY 93 to $583 million in FY 96. We are
doubling Border Patrol force on Southwest border.

Worksite Enforcement

» Nationwide: INS worksite operations removed close to 12,000 illegal workers in FY 95

» California: In October 1995, INS launched pilot project in City of Industry and Santa Ana to
verify the employment eligibility of aliens. The one-year pilot includes over 230 employers
and over 80,000 employees. Pilot is coupled with increased investigative strength by 150%.

Removing Illegal Aliens from California



+ California Removals: In FY 95, INS removed 19,099 illegal aliens from California.

+ FY 96 Removal Resources Nationwide: INS will add 635 positions and $46.1 million to
expand the Institutional Hearing Program (including full enhancement for California) and to
add county jail projects, 418 positions and $42.7 million add new detention beds, and 279
positions and $26 million to remove absconders, criminal aliens, and illegal workers
apprebended at job sites. A significant portion of these resources to go to California.

» National Removals: INS removed over 48,000 illegal aliens from the U.S. in FY 95,
including over 30,000 criminal aliens. In FY 96, INS expects to remove over 60,000 illegal
aliens.

« State Criminal Alien Assistannce Program: Of $130 million in SCAAP money available
in FY 95, California received $63,969,580 — the largest of all state grants.

Naturalization

INS completed 117,000 naturalization cases in California in FY 94, 161,000 in FY 95, and
expects to complete 550,000 in FY 96. The historical approval rate for naturalization cases is 80
to 90 percent. Feb. 22 and 23, 1996, we are swearing in 18,000 new citizens in Los Angeles.



























THE CEQ TALKING POINTS ON TIMBER WILL

BE FORWARDED



Question:

Answer:

Question:

Answer:

MEDICAID

Are vou going to be able to reach agreement with the Republicans on
Medicaid?

I am determined to reach agreement and balance the budget. but [ am
determined to do it in a way that reflects America's values. My balanced
budget proposal protects Medicare. Medicaid. education and the environment,
while giving working Americans a modest tax cut.

We could agree on a balanced budget tomorrow. Democrats and Republicans
have alreadv agreed on enough cuts to balance the budget in seven vears and
give working Americans a tax cut. We also have some agreement on
Medicaid. | agree that we can give states more flexibility to manage their
programs better. That's why [ would repeal the Boren Amendment and allow
states to use manage care without seeking waivers. But the Republicans want
to go far beyond what is necessary. They would end the guarantee to
meaningful health benefits for millions of people with disabilities, pregnant
women. poor children and older Americans in need of nursing home care.
They would leave states vulnerable to economic downturns, inflation and other
circumstances beyvond their control that lead to increases in enrollment.

| believe we will reach agreement because balancing the budget is the right
thing to do. But we must do it in a way that is consistent with our values.

Do vou support the National Governors' Association Medicaid resolution?

The Governors have made real progress by coming up with a plan in which
funding increases as enrollment grows. They have also proposed -- as I did in
my Medicaid plan -- to give states unprecedented flexibility to manage their
programs better. For example, both proposals would repeal the Boren
Amendment and allow states to use managed care without seeking waivers.

However. | have some concerns. We need to be sure that Medicaid remains a
real guarantee. We have to maintain eligibility for the millions of poor
children. pregnant women, people with disabilities and older Americans who
receive medical services through Medicaid today. ensure that the benefits
provided are meaningful, and preserve people's ability to enforce their rights
adequately.









BACKGROUND ON MEDICAID IN WASHINGTON AND OREGON

Washington

o In 1993, the state developed an ambitious and comprehensive
health care reform plan that would have achieved universal
coverage using employer mandates. However, political
problems caused the plan to fall apart, and the state has
never submitted an alternative plan to HHS for approval.

Oregon

o Oregon operates its Medicaid system under a Federal waiver
approved by HHS in March 1993. The Oregon Health Plan
waiver expanded access to health care to the uninsured and
offers a benefit package based on a prioritized ranking of
services and treatments. It began operations in February

1994.

o The state is awaiting HHS action on an amendment to the plan
that would impose premiums on those made eligible for
Medicaid by the waiver. Premiums would range from $7 - $28

a month for those at or below the poverty level.

Approval of the amendment has been delayed because of HHS's
concern that the state has not provided a fall-back
mechanism for those unable to afford the premiums. However,
after months of negotiation, HHS will probably agree to
approve the amendment within the next few days.































































