









































































































































Paine Gowen

From: Faithdek@aol.com

Sent: Monday, September 11, 2000 12:51 PM
To: pgowen@mclarty.com

Subject: handout

WGP implementation
strategy.p... Paine,
THis slide will be handed out in teh Board pack, but not included in teh
presentation, as it is much more detail than some Board members will
want



VVGP STRATEGY

Design » Implementation >
Phase | Phase Il Phase Il Phase IV
September 2000 - January 2001- April 2001- October 2001 -
December 2000 March 2001 September 2001 March 2002

Activities
Skill-building .

Website .

Public .

Awareness

Establish Affiliates in
7 critical countries
Conduct needs
assessment in each
country

Create a tailored
program for each
Affiliate, based on
needs assessment

Continue to develop
VVGP web content
Complete preliminary
test version of
website with three
Affiliate subsites

Develop short video
and PSA

Develop
communications
strategy

Design and host pre-
launch event to
engage funders

* Engage partners to
support Affiliates

* Host annual summit
for Affiliate leaders

* Launch program for
one Affiliate

* Build “sister”
campus chapters

* Launch version 1.0
of the website
— atleast 2
languages
- 3 Affiliate sub-
sites

* Hold official VVGP
launch event on
International
Women's Day

* Roll out media and
cause marketing
campaign,
highlighting 5 VWV
women

* Launch skill-building

programs for 6
additional Affiliates
Continue to engage
partners and build
campus chapters

Launch version 2.0

of the website

- full translation in
at least 4
languages

— 7 Affiliate sub-
sites

Continue VWGP
media and cause
marketing
campaign with the 5
VV women

Engage in
additional public
events

* Continue to support

and assess skill-
building programs

* Continue to engage
partners and build
campus chapters

* Host second annual

VV summit

* Launch version 3.0
of the website
— full translation in
6 languages
— 7 Affiliate sub-
sites
* Assess impact

* Continue VWGP
media and cause
marketing
campaign with the 5
VV women

* Engage in
additional public
events

* Assess impact












































































































