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makes a difference. It's that one call that's going to make a difference in a kid's
life and you want to have the tool and the system available for that person.*

MINNEAPOLIS PUBLIC SCHOOLS: 'KNOWLEIGEARIFE, LIVE PERSON ESSENTIAL'

Jack Nelsan, coordinator for safety and security, Minneapolis Public Schools, Min-
neapolis, MN, also amploys Wackenhut’s Save A Friend service. He reports that he
looked at several options before the 50,000-student district instituted its system
this year. "You can keep it as sinple as a recorder you flip on when you leave the
office. I think you leave yourself open to a lot of different things that way.
Numter one, amybody in the world can care into your office and listen to what is
supposed to be an anonymous confidential phone call and there's no permanent record
of that. You're sort of relying on yourself to record it appropriately and I think
you could miss same things in the transfer. The third thing, I think, is that peo-
ple realize they're just calling in-house. I still think the anonymity part is
samewhat suspect.

*Then you have the system where it's a total third entity, where they're trained in
answering the phone. You get a live person trained and listening to the informa-
tion. They know how to categorize, prioritize.” Nelson’s hotline service has the
number for Minneapolis' suicide hotline and can set up a three-way phone call if
necessary. "If we save one kid's life, either through a suicide prevention or same
intervention on behalf of a potential gang fighter or samething else, if you save
ane student a year, it's worth the price."

McCRACKEN COUNTY, KY: HOTLINE SET UP AFTER SCHOOL SHOOTINGS

Georue Hanrahan, assistant superintendent for personnel, McCracken County Schools,
Paducah, KY, says the district‘s system, an offshoot of the local Crimestoppers
program, received 13 substantial phone calls between its establishment last Septem-
ber and the end of Jamuary. Three of those calls were referred to city authorities
and the other 10 were in-district concerns. The McCracken district's hotline was
established, with the adjacent Paducah City School Digtrict, after 15-year-old
Michael Carnmeal killed three and wounded five in shootings at a local high school in
ODecamter 1997. "There's not a lot of respanse. We don't know if that's good or
that's bad. We think it's good. We're going to keep (the program) and we'll keep
advertising it. We put signs up in our buses. They're all over the school and it
may be a great deterrent; we don't know.*

The local Crimestoppers program paid for installation of the line and the $30-a-
month phone charge. Calls go to an answering machine on a receptionist's desk in
administrative offices. Hanrahan has the answering machine's playback code, as do
the school's resource officers. "There are at least five or six people checking it
canstantly. We haven't let it go fallow." Hanrahan says the hotline was started as
part of a 22-item security plan. He credits a delay in time due to the answering
machine's lengthy introduction message with eliminating mary nuisance calls. "We
have same people who call and hang up before it gets to their opportunity to speak.
The only outlay we have is the time our resource officers take to check the machine
and that's not a problem at all.”

FAYETTE COUNTY, KY SCHOOLS: INFORMERS HAVE MANY OPTIONS

The hotline program at Favette County Schools, Lexington, KY is an addition to secu-
rity programs already in place, according to John Tgve, the district's director of

law enforcement. "Kids have dropboxes and hotlines and voice mail. They can get in
on (the) camputer and leave messages, that kind of thing. The anonymous tips are
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already in place in a lot of our schools." With officers in district schools since
1971, the security department has "a pretty good grapevine. "

The hotline is a Crimestoppers program and is manitored at the local police station.
Students can talk to the machine without talking to police. (Police) will cull the
calls that don't have a great amount of significance or are not serious types of in-
cidents. If sareane has had their jacket stolen and they want to report it, they
need to go through proper channels. We don't want reported crime going through
there. We want tips on who did the crime, that sort of thing." Hoax calls hawve not
been a problem, Toye says. "The hoax calls came on 911. Kids will call that one in
a heartbeat and do samething silly.*

CUMBERLAND, RI: CALLERS CAN CALL BACK TO CHECK RESULTS

Local police officers in CQumberland, RI, answer the newly established hotline for
the Qmberland Schools, says Sat. Christine Crocker, Qumberland Town Police. "It's
an unrecorded line and it's answered either by the officer or the dispatcher that's
inside, right in our dispatch area. We didn't want to make it impersanal. We
wanted them to have a person. We give them a mumber that they can call back in a
couple of weeks and see what the status was, what we did, so they can remain anany-
mous and they can check and see what came out of their call.*

Cumberland, a suburban cammunity of approximately 30,000 near Providence, has ap-
proximately 1,500 students in its high school and 600 apiece in two middle schools.
Established in February, response to the hotline has been slow. “We think it's
pretty good. I'm sure the students are going to be a little hesitant. I think it
might take where they find out one item was reported, we investigated, samething -
came of it, and nabody was retaliated against." The line, however, has borne same
fruit already. Tips have aided a detective investigating an arson case. The Cum-
berland line uses an existing private line at the police station. The district’s
only expenditure has been $500 to print student-designed messages posted throughout
the town.

TWO STATEWIDE HOTLINES: CALLS FROM ANGRY PARENTS

Georgia and South Carolina both have statewide school hotlines. They differ in
their structure and operation, but there are a mumber of parallels with local hot-
line programs. Soufth Carolina's line was established three years ago after state
law mandated specific school crime reporting requirements. Operated by the South
Carolina Attormev Geperal's Office, it takes information on ary school-related inci-

dents that local law enforcement agencies make an incident report an.

John Loftus, coordinator of school violence awareness, says the line is not a
Crimestoppers-type line. "It's a toll-free number where people can call and obtain
information related to instances of crime, where law enforcement calls to report
incidents of crime, where educators or anybody can call and ask questions about
state statutes. It's pretty much used as a central point for information on crimes
involving schools."

Aside fram law enforcement incident reports, the hotline gets 20 to 30 calls a
month, Loftus says. He and his administrative assistant field calls fram the hot-
line. He answers statutory and procedural questions, and his assistant handles
crime reports. An answering machine takes calls when neither of them is available.
South Carolina law enforcement agencies have reported around 3,500 incidents in
80-plus districts since the program's inception. Most officers now mail in their
reports, he adds.
















































































































































































































































































































































































































































