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The Vital Center Starts Here
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1999 DLC Annual Conference
Washington, D.C.
Thursday, October 14, 1999

As we gather for this, the last DLC conference of the 1990s, we are reminded of how far

we've come since our first conference in this decade, but we are well aware that our job is still not
finished.

We began this decade hoping to end the Democratic Party's losing streak in presidential
politics. We end it with a New Democrat president finishing his second successful term, and with our
sights set on returning a transformed Democratic Party to its rightful place as the majority party in
American politics.

At the end of the 1990s the New Democrat movement is vibrant, determined and growing.
What a decade this has been for New Democrats.

When we met in New Orleans in March, 1990, when we inaugurated a young govemor from
Arkansas as Chairman ofthe DLC, and issued thatlandmark document, the New Orleans Declaration,
there were no New Democrats, no New Democratic movement, no New Labour in Great Britain, no
New Middle in Germany, no Third Way sweeping progressive politics in the world, The Democratic
Party was out of ideas, out of confidence and out of power.

And America was out of synch. Unemployment and inflation were far too high. The deficit
was going up and incomes were going down. Crime was exploding and so was welfare. The federal
government was the biggest it had ever been and getting bigger.

As we meet here today, America is on a roll. Our economy is the best in our lifetime,
employment is at an all-time high and unemployment at a three-decadelow. Inflation is low and under
control. Incomes and wages are going up. Child poverty is down, and the welfare rolls have been cut
nearly in half. The violent crime rate is the lowest in a quarter century. And the federal government
is the smallest since the Kennedy administration.

Need Iremind you, all of that has been accomplished under a New Democratic president, the
first Democratic president to be elected and re-elected to the White House in six decades.

That is an incredible record, and it didn't just happen. It happened because of the hard work
we undertook under President Clinton's leadership to modernize our party, to come up with bold and
innovative ideas for growing the economy, ending welfare, reducing crime and streamlining
government ~ ideas that challenged the status quo and often challenged the orthodoxies in our own
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party. And it happened because President Clinton had the vision and the courage to put into action
so many New Democrat ideas — ideas that have worked and made America a better, safer and more

prosperous country.

I'm proud of what the New Democrat movement has accomplished for America, and you
should be, too. And I'm proud of what we have done for our party, that New Democrat ideas have
transformned our great party and that our success has become a model for the Third Way political
philosophy that has propelled the resurgence of center left parties throughout the democratic world.
That indeed is the biggest story in world politics in the 1990s. As President Clinton said at our
conference last year, in just 15 years DLC ideas are literally sweeping the world. I'm proud of that,
and I sure hope you are too.

Now, as we look to the future, we need to understand what is really at the core of our
success. We reconnected our party, the oldest and greatest political party on the face of this earth,
with its first principles and its grandest traditions. We modernized its programs and its policies. We
brought the Democratic Party into the information age. But we did not run away from our party; we
brought it back to its more cherished principles, and its highest ideals, and we offered new and
innovative ways to further them.

We brought our party back to its first principle as the party of opportunity, by understanding
that if you want to be a party of opportunity in the 21st Century you have to be a party of private
sector growth.

We reunited our party's policies with the values that most Democrats and most Americans
share, by passing welfare reform and the expanded earned income tax credit, the Medical and Family
Leave Act, and by reducing crime with bold ideas like community policing and sensible gun control.

We reconnected this party with the civic ethic of John Kennedy by passing AmeriCorps and
by asking citizens to give something back to their country.

We are in the process of bringing this party back to its historic place as the party of
internationalism, the party that believes in expanding trade throughout the world.

Finally we reconnected this party with Franklin Roosevelt's true legacy, that of innovation,
by modemizing government under the leadership of Vice President Gore, so today the federal
government is smaller, but we have an activist government all over this country that is equipping
people with the tools they need to solve their own problems in their own communities.

In short, we have shaped a modem, progressive political philosophy for the information age.
To paraphrase our friend Tony Blair, it is an incredibly wonderful speech that he gave to the Labour
Party of Great Britain about two weeks ago, our New Democrat philosophy is not a compromise
between liberalismand conservatism, rather, it is a modernization of progressivism. Itis progressivism
distinguishing itself from the status quo forces of both the left and the right.
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And, it is progressivism once again defining the vital center of American politics, the vital
center where presidential elections are won and lost, the vital center that President Clinton and the

New Democrats now occupy.

So it is no wonder that the leading candidates for president in both political parties seem to
be running to be elected to President Clinton's third term. And it is not surprising that the leading
candidate in the other party, having already tried to steal our rhetoric, is now in a headlong dash to
run away from his party's leadership in Congress.

Now, I understand why any Republican who hopes to be elected president would want to
identify with New Democratic principles. They're the principles that most Americans embrace. And
I certainly understand why a Republican candidate for president would want to run away from the
polarizing right wing of his own party. He knows he cannot be elected president on their agenda,

You know, as I think about that republican agenda, balancing the budget on the backs of the
poor, a 13-month fiscal year and all the other nonsense that comes out of that Congress, I can't help
but once again hearken back to the words of Tony Blair as he was describing the Tories under
William Hague: "Weird, weird, weird."

s~ But let us not confuse an attempt to separate from the Republican Party's right wing with
what President Clinton did to transform the Democratic Party during this decade. There s a big
difference between the hard work of modernizing a political philosophy to reconnect with a party's
first principles and historic traditions, and fashioning a slogan or a speech that expediently pushes off
a party's unpopular leadership.

Many of you know how hard the work of transforming a party reallyis, because you were part
of it, you where there in New Orleans and Cleveland at those defining DLC conferences. Together
we took on the tough debates and the hard fights. Along the way, we even picked up a few scars.

But let's be very clear: The vital center of American politics starts right here.

Let me repeat that: The vital center of American politics starts right here, in the DLC, in the
modem, transformed Democratic Party. It is a progressive center. We defined it. We developed the
ideas that shaped it. We put those ideas into action. And, we intend to carry those ideas to fruition
to transform America in the 21st Century.

After all we went through to modernize our party, we are not about to sit idly by and let the
Republicans reclaim the vital center on the cheap.

So my message to our compassionate conservative imitators is this: We're flattered that you
want to imitate our rhetoric, but by November of next year the American people will know the
difference between the imposter and the real thing.
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But we need to understand that the challenge to our turf is real. We cannot become
complacent. We need to keep challenging the status quo, to keep the mantle of progressive reform
firmly in our grasp. We need to continue to modernize our party. We must resist any temptation to
go back. Our candidates for president need to understand that there's just one proven progressive
formula for winniog the White House and governing effectively in the United States. It's the New
Democrat formula. There's no other way.

If we want to hold on to the vital center of American politics, and that is the key to our
holding onto the White House, New Democrats must continue to drive our party politically and
intellectually. That's just what we intend to do at the DLC and PPIL

That's why we're expending so much energy and resources to building our network of the next
generation of New Democrat leaders in Congress and all across this country.

We all know that the most exciting and significant development in Congress in the past three
years has been the establishment and the success of the New Democrat coalition under the leadership
of Cal Dooley, Jim Moran and Tim Roemer. We've always been strong in the United States Senate
with leaders like Joe Lieberman and Jon Breaux, and we're getting stronger. Every new Democrat
elected to the Senate in 1998 was a New Democrat. We're making important progress in
gubernatorial elections as well. Last year in Georgia, South Carolina, Alabama and in the big
enchilada, California, we elected Democratic governors, every one ofthem a New Democrat, In fact,
every one of the 17 democratic governors governs as a New Democrat.

But in many ways, our efforts to build our network around the country are just beginning. We
saw some of the fruits of that effort in July with our fabulously successful national conversation,
hosted by Lieutenant Governor Kathleen Kennedy Townsend in Baltimore, where we had 175 of
America's most exciting and talented future leaders to demonstrate that the future of our movement
is in good hands.

It's critical now that we continue to build that network at the state and local level. In an era
of decentralization, of economic and political power, the impetus for political reform and innovation
will come increasingly from the states and localities. The actions of state and local New Democrats
will increasingly be the face of our movementsthat most Americans see in their own communities and
in their everyday lives.

For that reason we've launched our DLC leadership workshop program; our effort to teach
state and local leaders about the values and principles of the New Democrat movement. With your
help, that program got off to a great start this year in ten states. Next year we need to bring it to
scale.

And if we're going to shape politics for the information age, we need to operate in the
information age. We intend to do that too. Next month, if all goes well, we hope to sponsor, in
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partnership with Excite.com, an Internet search engine with 38 million subscribers, the first- ever
online video town meeting.

Later this year we will undertake a major expansion of our website, so that we can better
serve and better connect our New Democrat community all across this country and increasingly
around the globe. As important members of that community, we need your help in that undertaking.
Don't put your hand on your wallet; I'm going to ask you for some ideas, not for money. In your
packets you will find a survey sheet — this one -- that has been put together by our web team. I hope
you'll take a minute and fill it out and drop it into one of the boxes marked surveys, or give it to a
DLC or PPI staff member. We need your input.

I said a minute ago that if we are going to hold on to the political center we haveto continue
to push progressive reform. And as Joe Lieberman has outlined, that's really why we are here today,
Last night we heard the President tell us that the unfinished business in the modermzation of our
Democratic Party is on the issue of how we respond to the new global economy. Most Democrats
today have moved to the New Democrat position on managing the economy, fiscal discipline, welfare,
crime, streamlining government, educational standards and so many others. But our party remains
sharply divided on trade and globalization.

That division has hurt out party. It hurt our party and it hurt Americain 1997 when it was the
lack of Democratic support in the House of Representatives that denied a Democratic president the
authority he needs to negotiate trade agreements in America's best interest, in the interest of American
workers and American businesses. That was wrong.

Next month, when the WTO ministers meet on America soil in Seattle, it is incumbent upon
all Democrats to help the President achieve the goals for that meeting he outlined so eloquently and
passionately last night. We owe it to him, but more importantly we owe it to our country and to our
party.

If we are going to be a majority party in the 21st Century, we need to be the party that leads
America into the global economy, that stands for expanding trade and opening markets, that stands
for expanding the winner's circle here at home, so that all Americans can reap the benefits of the new
global economy.

In his speech last night, President Clinton challenged us in the DLC to help forge a new
consensus on trade, so that our party can continue to move forward and not fell back. We accept that
challenge, and I'm confident we can meet it. I'm confident we can meet it because I see a new
willingness among those in our party that have supported expanded trade ~ and those who've resisted
it — to seek common ground.

That's why we're delighted this afternoon to welcome Dave Smith, the Director of Public
Policy for the AFL-CIO to our conference. Of course, New Democrats and the labor movement have
had sharp differences over the years on trade and globalization. Everybody knows that. But I hope

82,
PHOTOCOPY

WJC HANDWRITING



OCT-28-19939 108:32 DLC 202 544 Sp@2 P.@7.@8

discussions like the one we will have today can begin to bridge those differences. But even if
differences remain, as we welcome Dave Smith here today, I want to repeat what I said in the heat
of our battle over Fast Track in 1997: We should never forget for one moment that this country has
always needed and will always need a progressive labor movement that fights for the interest of
working families, whether they are members of unions or not.

As we begin our discussions today, it is important to understand that the differences in the
Democratic Party on trade are based on real concerns. Most Democrats who are worried about
globalization want to make globalization a positive development for all Americans. Certainly New
Democrats, who are proud to stand in the Democratic Party’s historic tradition of open trade, are
very concerned about making sure that every American and every comrmnunity has a chance to benefit
from economic growth, change and prosperity.

The main purpose of this agenda today is to explore, as Senator Lieberman said, a Third Way
approachto globalization that can unite progressives and all Democrats, a Third Way that rejects both
the laissez faire belief that the global economy is self-regulating and the protectionist belief that
America can withdraw from the global economy and maintain high living standards and economic

growth.

Our Third Way philosophy on globalization is grounded in those three simple principles:
expanding trade, having a new set of rules that help regulate trade in the global economy, and
expanding the winner's circle here at home.

If Democrats can unite on this Third Way of rules-based internationalism and domestic
empowerment, then we can help build a national consensus that links U.S. leadership abroad with
growth and equity at home, just as Democrats have always done in the past.

New Democrats, who have been the strongest advocates in our party for globalization, need to lead
the way to forging that new consensus.

I'm confident that we will reach this new consensus on a Third Way on trade and
globalization, because in the end, as the President made so clear last night, we really have no choice.
The global economy is here to stay. It won't go away simply because we resist it, or we wish it away.
Globalism is not some accident that came out of the blue. It is a product of two big forces:
technological change, which is breaking down traditional barriers to exchange of goods, services and
information and ideas, and political change, which is creating a convergence in most parts of the
world toward the principles that we hold so dear: democracy and market economics.

So let's go to work. Let's meet the President's challenge. Let's forge a new consensus on
globalization. Let's make that consensus yet another example of how New Democrats are leading our
party into the information age, into the 21st Century.

And let us remember that for all we have accomplished, our New Democrat movement is still
young, and our best days are still ahead of us.
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In the 1990s the New Democrats reversed our party's fortunes in presidential elections. Now
we must set our sights on making a modernized Democratic Party the majority party in America once
again. Let's make the 21st Century the New Democratic century.

We can do that if we keep our sights set on the future. We know that if we let our memories
outweigh our hopes, then we will become old. That will not happen, because we will not allow it to
happen. It is the destiny of this New Democrat movement to remain young forever. The vital center
starts here.

Thank you very much,
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