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PRESS PLAN
Open Press.
SEQUENCE OF EVENTS

-YOU will greet members of the Welfare to Work Partnership Board of Directors.
-YOU will be announced, accompanied by Mayor Richard Daley, Eli Segal, and Gerry
Greenwald, onto the stage. p

-Eli Segal will make opening remarks and introduce Mayor Daley.

-Mayor Daley will make remarks and introduce YOU.

-YOU will make remarks and take your seat for the discussion.

-Rodney Carroll will begin and moderate the discussion.

-Upon conclusion of the discussion, YOU will make concluding remarks, work a
ropeline, and depart.

REMARKS
To be provided by speechwriting.
ATTACHMENTS

- Meet and Greet Participants

- Suggested Discussion Sequence and Questions

- Discussion Participant Bios

- State-by-State Work Participation Numbers Chart
- State-by-State Welfare Caseload Numbers Chart
- Federal Hiring Numbers Chart



























SUGGESTED WELFARE TO WORK DISCUSSION FORUM
SEQUENCE AND QUESTIONS
August 3, 1999

*Rodney Carroll, Operations Division Manager, UPS and Chief Operating Officer, The
Welfare to Work Partnership will open and moderate the discussion. He will facilitate the
discussion flow and introduce you to the participants listed below. The following is a list of

suggested questions for you.

eBill McDermott, Senior Vice President, Xerox

eWendy Waxler, Account Associate, Xerox

[Wendy Waxler will comment on how she moved from welfare to her new job at Xerox, and
on the aspects of her job that she likes the most.]

Suggested POTUS Question to Wendy Waxler: What kinds of things did Xerox do to help you
make the transition from welfare to work? ~

[Bill McDermott will comment on the Xerox partnership with Women in Community Service
to provide mentors to their new welfare to work employees.]

eRena Burns, Automated Data Sciences
[Rena Burns will comment on her belief that the increased flexibility of a small business
environment makes it a good one for hiring welfare to work employees.]

Suggested POTUS Question: What is the greatest challenge small businesses face in hiring
welfare recipients?

Suggested POTUS Comment: At this point you could challenge all businesses—large and
small-- to reach out to other small businesses who are the engine of growth, and who may not
have the same information and resources to learn about welfare to work. Businesses can also
reach out to their suppliers and their business partners to encourage them to get involved in
welfare to work.

eTiffany Smith, UPS Package Sorter

[Tiffany Smith will comment on the challenges she faces with regard to transportation, and
describe her daily routine of walking her children to day care, then taking the bus to a subway
to the bus to the air hub.]

Suggested POTUS Question: That sounds like a lot of effort. Is it worth it?

Suggested POTUS Question: Tiffany, you've been at UPS for several years—what's the next
step? (NOTE: Tiffany has just put in a request to become a UPS supervisor)




Suggested POTUS Comment: At this point you could mention our Access to Job proposal
which will help more areas design innovative solutions to transportation challenges, such as
the one Rodney Carroll helped launch for UPS.

eGovernor George Ryan (R-IL)
[(Governor Ryan will comment on the need to maintain the federal-state partnership on
welfare reform so we can invest in helping more people move from welfare reform.]

Suggested POTUS Question: What other kinds of investments are you making with your
welfare reform funds? [NOTE: The new work numbers announced today show lllinois passing
the work rates with flying colors]

*Rosemary Mede, Senior Vice President, CVS/pharmacy

eAntoinette Patrick, CVS, Pharmacy Technician

[Rosemary Mede will describe CVS’ pharmacy apprenticeship that was developed to provide
people in the Washington, D.C. area with career track opportunities.]

Suggested POTUS Question for Antoinette Patrick: Antoinette, how do you like working in a
pharmacy?

*Bill Simmons, CEO, MasterLube

oTyler Left Hand, Assistant Manager, MasterLube

[Bill Simmons will comment his belief that the success of his business is due to the people
that work for him. NOTE: 20-25% of his employees are current or former welfare recipients,
and he also has an innovative approach to lielping employees deal with substance abuse.]
[Tyler Left Hand will comment on how his job has helped him pay child support and provide
a better life for his daughter.]

Suggested POTUS Question to Tyler Left Hand: Tyler, what do you hope to do next? [NOTE:
Tyler hopes to open his own lube business some day].

eGovernor Tom Carper (D-DE)

(Governor Carper is known as a leader on strengthening fathers, and will comment on how he
has worked to involve fathers as part of his broader welfare reform agenda. NOTE: Delaware
met all family rate (26%), but not two parent (24%).]

Suggested POTUS Question: What are you doing to help those fathers like Tyler who want to
work and pay child support?

Suggested POTUS Comment: At this point you could challenge businesses to do more to help
employ fathers -- which helps support children and families leaving welfare, and helps build
stronger communities.




eMayor Wellington Webb (D — Denver, CO)
[Mayor Webb will discuss why the Welfare to Work program is critical to cities, and will
acknowledge Mayor Helmke.]

Suggested POTUS Comment. At this point you could acknowledge Mayor Helmke and
underscore the bipartisan commitment to welfare reform.

Suggested POTUS Question to Mayor Webb: Mayor Webb, how are you using Welfare-to-
Work funds to help those with the greatest challenges get and keep good jobs in Denver?

eTed English, President & COQO, TJX Companies, Inc.

eJoanne Hilfertv, CEO, Morgan Memorial Goodwill Industries, Boston

eMaria Mercado, Merchandising Sales Associate, Marshall’s

[Joanne Hilferty will describe the public/private partnership between TJX Companies and
Goodwill in Boston, and how TJX has found a way to hire and retain individuals who are still
on welfare and who have less work experience.]

Suggested POTUS Question to Maria Mercado: How did this training program help you
begin your career?

eCatherine (Cathy) Bessant, President, Community Development Banking Group Bank
of America (Board Member)

eLaTonya Stephens, Telephone Personal Banker, Bank of America

[LaTonya Stephens will comment about the help Bank of America has given her with child

care, her recent promotion, and her accomplishment of saving enough money to buy a new

car.]

Suggested POTUS Comment: At this point you could mention the Administration’s child care
initiative

[Cathy Bessant will highlight the value corporate investments in things people need to sustain
self-sufficiency.]

Suggested POTUS Question for Cathy Bessant: You joined us on the New Markets Tour last
month. What do you see as the connection between investing in underserved areas and
welfare to work?




























TEMPORARY ASSISTANCE FOR NEEDY FAMILIES

TANF WORK PARTICIPATION RATES
FISCAL YEAR 1998

STATE

ALL FAMILY RATES

TWO-PARENT FAMILY RATES

ADJUSTED MET
RATE |STANDARD 34 TARGET

ADJUSTED] MET
RATE [STANDARO TARGET

UNITED STATES

ALABAMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
DIST. OF COL.
FLORIDA

GEORGIA
GUAM
HAWAII
IDAHO
ILLINOIS
INDIANA
IOWA
KANSAS
KENTUCKY
LOUISIANA

MAINE
MARYLAND
MASSACHUSETTS
MICHIGAN
MINNESOTA
MISSISSIPPI
MISSOURI
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY
NEW MEXICO
NEW YORK
NORTH CAROLINA
NORTH DAKOTA
OHIO

OKLAHOMA
OREGON
PENNSYLVANIA

PUERTO RICO
RHODE ISLAND
SOUTH CAROLINA
SOUTH DAKOTA
TENNESSEE
TEXAS

UTAH

VERMONT

VIRGIN ISLANDS
VIRGINIA

WASHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING
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TABLE 1

——e

State does not have any two-parent
families in its TANF Program.

State claims waiver inconsistenctes
exempt all cases from participation rates

The work participation rate standard
before the application of the caseload
reduction credit is 30% for the overall rate
and 75% for the two-parent rate.





































































































































































THE WHITE HOUSE
WASHINGTON

August 2, 1999

NATIONAL FORUM AT THE WELFARE TO WORK PARTNERSHIP CONFERENCE

DATE: August 3, 1999

LOCATION: McPherson Place, Navy Pier
Chicago, IL

MEET & GREET TIME: 10:30am— 10:45am

EVENT TIME: 10:50am — 12:20pm

FROM: Bruce Reed

I PURPOSE

To talk to former recipients about their experiences moving from welfare to work, call on
business leaders to hire even more people from the welfare rolls, challenge federal, state,
and local officials to invest funds in those who need help the most, and wamn Congress
not to renege on the bipartisan commitment to help states and communities finish the job
of welfare reform.

IL BACKGROUND

You will be addressing the second day of the three day Welfare to Work Partnership
Conference. The purpose of the conference is to provide a forum to share the progress
and challenges of welfare reform, and to form partnerships that will ensure continued
commitment to welfare to work around the country. In attendance will be almost 2,000
conference participants, including representatives of: businesses of all sizes that have
hired former welfare recipients or that want to learn how to hire from this new labor
source; local, state, and federal government agencies; welfare to work service providers;
and community and faith-based organizations. In your remarks today you will announce:

All 50 States Meeting Overall Work Participation Goals

New data you will release today show that every state and the District of Columbia met the
welfare law’s overall work requirement for 1998, which requires 30 percent of families to have a
parent working at least 20 hours per week. Nationally, 35 percent of all welfare recipients were
working in 1998. This is the first full year of work data available under the 1996 welfare reform
law (not all states had to report in 1997 and those that did only had to report data for the last
quarter). Not all states met the law’s two parent work rates, which require 75 percent of two
parent families to work: of the forty-one states subject to the rate, 28 met it. These data cover
fiscal year 1998 (October 1, 1997 through September 30, 1998).







funded by the Department of Health and Human Services. At the same time, the Census
Bureau’s Current Population Survey shows that between 1992 and 1998, the employment rate of
previous year welfare recipients increased by 70 percent.

More Must Be Done to Help Those Still on the Rolls

You will call on the public and private sector to do more to help those still on welfare move to
work and succeed on the job. You will urge the companies in The Welfare to Work Partnership
to hire even more people from the welfare rolls, challenge federal, state and local officials to
invest funds in those who need help the most, and warn Congress not to renege on its bipartisan
commitment to help states and communities finish the job of welfare reform.

e Congress should honor its bipartisan commitment to welfare reform by resisting proposals to
cut the Temporary Assistance for Needy Families block grant created in the 1996 welfare act.
At the same time, states should use the resources provided in the welfare reform law and the
flexibility provided in the recent welfare reform rules to invest in those who need additional
help to leave the welfare rolls and to support working families who have left the rolls succeed
in the workforce.

You will also call on Congress to finish the job by enacting your initiatives to help those families
with the greatest challenges move from welfare to work and succeed in the workforce, including:

« $1 billion to extend the Welfare-to-Work program to help long-term welfare recipients and
low-income fathers work and support their families. Welfare-to-Work funds are targeted to
those individuals who need the most help, including long-term welfare recipients with low
basic skills, substance abuse or poor work history, and are distributed to states and
communities based on concentrations of poverty, welfare dependency, and unemployment.
Also under your proposal, states and communities would use a minimum of 20 percent of
their formula funds to provide job placement and job retention assistance to low-income
fathers who sign personal responsibility contracts committing them to work, establish
paternity, and pay child support. The Administration’s reauthorization proposal, which has
been endorsed by the U.S. Conference of Mayors, the National League of Cities, and the
National Association of Counties, is included in H.R. 1482 introduced by Congressman
Cardin and S. 1317 introduced by Senator Akaka. The reauthorization would build on the $3
billion Welfare-to-Work program you secured in the 1997 Balanced Budget Act. To date,
communities in nearly every state are using Welfare-to-Work funds to help individuals with
the greatest challenges, and today the Vice President announced the Department of Labor
will release over $100 million in grants to the states of Alaska, Illinois, Indiana, Kansas,
Minnesota, and New Jersey.

«+ Significant new funding for child care to help working families meet the cost of child care
including: (1) $7.5 billion over five years to expand the Child Care Block Grant, (2) $5
billion over five years in greater child care tax relief, (3) $3 billion over five years in child
care quality improvements, (4) a new tax credit for businesses that provide child care services
for their workers, and (5) new tax relief for parents who choose to stay at home with their




young children. With more parents entering the work force, the need for child care has risen
as a critical support to help parents keep their jobs. The 1996 welfare law did provide $4
billion in additional funds to states to provide more care and help improve the quality of
programs, but the unmet need remains large. There are approximately 10 million children
eligible for federal funded support, yet in 1997, only 1.25 million children received
assistance. Ensuring that families who leave welfare for jobs stay employed is one of the
next challenges of welfare reform, and reliable, safe, and affordable child care is one of the
critical ingredients for parents succeeding in work.

. Additional welfare-to-work housing vouchers and transportation funds to provide 25,000
more housing vouchers and double Access to Jobs transportation funding from $75 million to
$150 million. The welfare-to-work housing vouchers will help families move closer to a job,
reduce a long commute, or secure more stable housing that will help them get or keep a job.
The Job Access grants will provide funds for communities to provide innovative
transportation solutions so welfare recipients and other low income workers can get to work.

« Extend both the Welfare-to-Work Tax Credit and the Work Opportunity Tax Credit to
encourage the hiring and retention of long-term welfare recipients and other disadvantaged
individuals.

PARTICIPANTS

Meet & Greet Participants:
See attached list

Discussion Attendees:

Mayor Paul Helmke

Mayor Marc Morial

Mayor Beverly O’Neill

Gerry Greenwald, Chief Executive Officer, United Airlines

Program Participants:
Mavor Richard Daley
Eli Segal, President & CEO, Welfare to Work Partnership

Discussion Participants:

Rodney Carroll, Chief Operating Officer, Welfare to Work Partnership and Operations
Division Manager, United Parcel Service of America
NOTE: Rodney Carroll will moderate the discussion.

Govemor Thomas Carper

Govemor George Ryan

Mayor Wellington Webb

See attached list for other participants.
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-YOU will greet members of the Welfare to Work Partnership Board of Directors.
-YOU will be announced, accompanied by Mayor Richard Daley, Eli Segal, and Gerry
Greenwald, onto the stage. "

-Eli Segal will make opening remarks and introduce Mayor Daley.

-Mayor Daley will make remarks and introduce YOU.

-YOU will make remarks and take your seat for the discussion.

-Rodney Carroll will begin and moderate the discussion.

-Upon conclusion of the discussion, YOU will make concluding remarks, work a
ropeline, and depart.
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