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toring, and general support to ensure that former welfare recipients stay on the job.
And companies report that strong retention among welfare hires can translate into sub-
stantial monetary benefits. These include lower staff turnover, less money spent recruit-
ing and replacing employees, and less money wasted on training workers who leave
before companies reap a return on their investment.

Government hiring incentives can pay off, too. Many companies are also earn-
ing valuable tax refunds — up to $8,500 per employee - through various financial
incentives, most notably the federal Work Opportunity and Welfare to Work Tax
Credit programs. Some businesses are putting these hiring bonuses to good use by
“recycling” the money back into their welfare hiring initiatives — using it to defray
the cost of job training, for example, or to offer new employees vital retention sup-
ports like transportation or child care assistance. Many more could be receiving
these helpful hiring subsidies but are not now taking advantage of them for reasons
detailed later in this report.

Other Partnership businesses have learned that govemment wage subsidies - or work
supplementation programs - can favorably impact their bottom line, too. By reim-
bursing an employer the value of the welfare and food stamp benefits that would have
gone to a newly hired welfare recipient, these programs help underwrite the salary of
the new worker - providing additional resources during the first few months on the
job. For these employers, this is more proof positive that welfare to work is a smart solu-
tion to their business needs.
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RECOMMENDATIONS

Expanding the Earned Income Tax Credit (EITC)

@ Congress should increase the value of the credit for families with three or
more children, adopt other proposed changes to "phase out" the credit
more gradually, and drop the so-called "marriage penalty” which results in
a lower tax credit for lower-income married couples.

® The IRS, service providers, and state and local officials should also more
actively promote the EITC "advance payment" option, through which
lower-wage workers can earn an incremental credit with each paycheck
rather than in a year-end lump sum.

& States without their own earned income tax credits should enact them, as
a dozen states (and one county) have already done.

@ Service providers, state and local officials, and employers themselves
should actively promote this valuable wage supplement for lower-paid
workers, and the IRS should redouble its efforts to publicize it as widely as
possible.

¢ Employers should also help their eligible workers access these credits, or
enlist the help of service providers to do so. And we encourage our
Business Partners and other employers to explore the use of the advance
payment tax credit as a valuable way to boost new workers’ earnings.

Providing more generous earned income disregards

* All states should weigh the possible benefits of allowing welfare recipients
to keep some portion of their welfare grant even as they begin to earn a
paycheck. Where possible, those states that already have earnings disre-
gard policies should make them more generous - allowing recipients to
keep more, and for a longer period of time, so that they are able to escape
poverty before their grant is completely phased out.

@ The 10 states that do not now have earned income disregards should enact
themn to help their recipients get off — and stay off - welfare.

Promoting mentoring for new employees

@ State and local officials should find innovative ways to support mentoring
programs for those leaving the welfare rolls.
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RECOMMENDATIONS

TARGET SPECIAL HELP TO THE FATHERS OF CHILDREN
ON WELFARE

Increasingly, Partnership companies understand that welfare reform cannot realize
its full promise unless the fathers of children on welfare have every chance to sup-
port their families. iIndeed, many Partnership companies are eager to expand the
progress they have made with their new female employees by tapping the large
pool of underemployed men who are more loosely associated with the welfare sys-
tem. Under the 1996 law, many of these men were held more accountable than
ever to support the children they fathered. At the same time, many of them are not
ready to enter the workforce without more assistance. Local initiatives that focus on
the needs of these fathers will find many employers receptive to giving them new
opportunities to support themselves and their families.

Strategic Imperatives

& Congress and state and local governments, as well as service providers should
better integrate fathers into existing weifare to work initiatives. States should also
take full advantage of existing funds from the U.S. Department of Labor that are
intended in part to help fathers access employment-related training.

@ Congress should consider favorably bipartisan legislation that earmarks new grants
and services to low-income fathers, with the important goals of helping them gain
employment, pay child support and reconnect with their children. Many employ-
ers also support proposed changes in the current child support system that would
ensure that families get more of a father’s support collected on their behalf.

¢ Employers should apply the lessons learned from hiring former welfare recipients
to all employees, including the fathers of children on welfare or those otherwise
struggling to get by.

BUILD ON OUR PROGRESS

In recognition of the fact that the nation’s work will not be done until all remaining
welfare recipients — and so many others living at the margins — are able to support
their families, we add the following.

Strategic Imperatives

@ Federal, state and local governments have been major employers of those leav-
ing the welfare rolls. They should continue aggressively hiring and encourage their
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RECOMMENDATIONS

subcontractors and others with whom they do business to reach out to this new
workforce as well.

@ As previously stated, employers who rely on high-quality service providers have had
the greatest success with welfare to work. In communities nationwide, local organ-
izations are helping disadvantaged citizens seize new opportunities to support their
families. Partnership businesses will benefit from more such efforts, including those
rooted in the faith-based organizations which are receiving well-deserved atten-
tion by both major party candidates for President.

¢ While The Partnership is truly gratified by the response of our own members, we
know much more can be done by the private sector, too. We call on employers
nationwide to join the effort, learning by example that welfare to work can be a
smart solution to their hiring needs.
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THE VOICES OF EMPLOYERS

United Airlines
Gerald Greenwald

As chair of The Partnership, | have taken great pride in fulfilling my mission to publicize
innovative welfare to work efforts across the country and actively encourage other corpo-
rations to target welfare recipients as potential new employees. Every company that has
come on board has realized one fact: welfare to work programs are good for business.

At United, we remain committed to welfare to work and will reach our goal early by hir-
ing 2,000 former welfare recipients before the end of the year. But beyond the numbers,
we have learned that welfare to work benefits all our employees. When our program
began, we solicited volunteers to serve as company mentors to each of our new welfare
to work employees. Our mentors were there to be a friend: to help the new hire get over
any bumps in the road at a new job; to give practical workplace advice; or just be a sound-
ing board or a cheerleader.

We knew that our mentoring program would lead to higher retention rates, and it did -
almost twice as high. But the interesting part of the program is that working with former
welfare recipients, and hearing how much it meant to have a job and be independent
again, offered a unique perspective for our existing employees. We have found that morale
is up at United. Our people pull together and work as a team. There is a refreshing new
spirit among our employees and it is due in part to this welfare to work experience. Based
on our success, | can look any shareholder or customer in the eye and say that welfare to
work means a stronger workforce and better service for our customers. | am convinced that
by working together to recruit, train and employ former welfare recipients, we can build
stronger workforces, companies and families.

United Airlines is one of the five founding companies of The Welfare to Work Partnership. Gerald
Greenwald is the chairman emeritus of United Airfines and the current chairman of the board
for The Welfare to Work Partnership. United Airfines is the largest majority employee-owned
company in the world, as well as the largest air carrier. United offers more than 2, 330 flights to
139 destinations in 26 countries and two U.S. terntories.
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% Spr mnt. \so\'l)illiatm T. Esrey

Through its participation in welfare to work, Sprint has enjoyed the satisfaction of
helping provide jobs for those in need and the benefit of creating an aiternative
recruiting source in a tightening labor market. 1 am honored to serve as one of the
original five U.S. CEOs charged with facilitating public/private sector partnershipsin
support of this initiative.

Over the past three years, our most notable welfare to work accomplishments include the
"JazzRoc" call center in Kansas City's historic 18th & Vine jazz district. "jazzRoc" allowed us
to hire individuals from the urban core and provided other businesses with a model for
revitalizing an economically-depressed area that was once the heart of Kansas City. Sprint
has also partnered with other Kansas City-based organizations in developing skills-based
training to support the staffing needs in our call center operations. The six-week training
program has a graduation and placement rate of over 80 percent. It not only provides
candidates to Sprint's multiple call centers, but also to over 20 other call center employ-
ers that have found it difficult to attract and retain skilled workers.

We will continue to support the effort of moving individuals from welfare dependency to
self-sufficiency, because the benefits are far-reaching - for individuals seeking to achieve
the American dream, for a continuing robust U.S. economy and for businesses searching
for a new stream of able, willing and dedicated employees.

Sprint is one of the five founding companies of The Welfare to Work Partnership. William Esrey
is chairman and chief executive officer of Sprint, a global communications company at the fore-
front of integrating long-distance, local and wireless communications services, and a large car-
rier of Intemet traffic.
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THE FACES OF WELFARE REFORM

Rhonda Costa - Salomon Smith Barney

Rhonda Costa didn't dream much when she was on welfare. She spent her days trying
to pay her bills with a $280 a month welfare check and her nights shielding her two
daughters from stray gunfire in a one-bedroom apartment. Rhonda decided to change
her life after her oldest daughter, Lakiyah, told Rhonda to get up and do something with,
her life. “It really hit home when your 11-year-old daughter recognizes that you are not
doing anything productive with your life,” said Rhonda. The next day, Rhonda enrolled
with Wildcat Service Corporation, a New York service provider that trains welfare recipi-
ents for jobs. After a 16-week training course, Rhonda was
hired by Salomon Smith Bamey. Rhonda was recently pro-
moted to office manager and now has an assistant of her §
own - a Wildcat graduate. Through Salomon Smith Bamey’s
tuition reimbursement program, Rhonda is taking a class at

Borough of Manhattan Community College for her business
management degree. "It's great when you have a job where =8

you're excited to get out of bed in the moming,” she said.
Rhonda Costa

Tiffany Smith - United Parcel Service

Tiffany Smith was on welfare with her six-month-old son, Shawn, when his father
stopped coming around. It was then that Tiffany realized that she was the only role
model in Shawn's life, and she needed to get a job. "A working parent means a lot to
a child," said Tiffany. "I became a mother and a father to him and he needs to know
that what I'm doing, he should be doing too, once he grows up." Tiffany now works
part-time at UPS, where her benefits include health and dental insurance in addition to
her paycheck. Tiffany takes pride in being a positive example for her two children -
Shawn and Bre'anna. She is obtaining her GED and will apply for a supervisory posi-
tion at UPS. With a GED, Tiffany will also become eligible

for UPS's Eam and Learn program, which provides finan-
cial assistance for college. "The more you work, the more
opportunities become available, " said Tiffany. "l want my [
kids to learn that you never know what you can accom-
plish unless you try."

Tiffany Smith
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Dear Mr. President, Tz\C‘
I write this letter with a rather heavy heart. I spoke with Andy yesterday and he told me
that Al Moses told him that the Cyprus thing was over. He said that the United States
will never take a chance on losing the permission to fly over Turkey. He also stated the
same old excuses our govermment uses when it comes to the Cyprus issue. Sounds to me
like Madeline and the bunch have made up their minds not to REALLY do anything, just
go through the motions. I consider that quite a shame.

I guess the 250,000 who were displaced should feel like they gave up their land, homes,
businesses, and graveyards for a good reason. So the United States can land in Turkey
and fly over Turkey. The couple of thousand were killed for the same great cause. So
the United States can fly over Turkey and land in Turkey.

Well, I’ll tell Madeline that I think she is lazy and doesn’t really care about right and
wrong unless it is very convenient. It also seems to me that she is prejudice towards
those with money and power. To be honest Mr. President this attitude makes me sick if it
is accurate.

Anyway, I know I sound like a bad sport, but I have seen these people’s faces and spoken
with the regular guys in Cyprus. This thing really did happen, it was wrong and it should
be fixed. It also seems that you are the only President and will be the only President for a
long time to identify with this and care about this. I have heard the Al’s person is not
sympathetic towards Greece or Cyprus. I think his VP is, but you know how that goes.

Anyway I am convinced you could make great strides if you personally were involved.
Especially if you got Gore’s support so that they (the Turks) knew they would get the
same message from the new President, etc.

Anyway, I just believe in you, Mr. President. I know you care and I know if you
personally handled this situation you could probably make great strides.

Your Friend, P e
a&/\ %_CA.,

David L. / Osc ww
y / / Doosk
7 / lpo doatn_
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