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TALLAHASSEE. FLORIDA 32399-0001

April 21, 2000

Dear President Clinton and General Reno:

The Honorable Janet Reno
United States Attorney General
10th Street & Constitution Avenue, N.W 
Washington, D.C. 20530

JEB BUSH
GOVERNOR

The Honorable William Clinton 
President of the United States
1600 Pennsylvania Avenue 
Washington, D.C, 20500

C_op I'e.xJ

Several weeks ago, we wrote to ask you to take action to defuse rising tensions in the 
■ controversy over Elian Gonzalez’s custody during the pendency of his federal appeals. 

Today we renew our request with an even greater sense of urgency.

We believe that the forcible separation of Elian and his current caregivers is unwise and 
unwarranted. Elian’s Miami relatives have requested court-supervised mediation of the 
current controversy, and the U.S. Court of Appeals for the Eleventh Circuit has now 
offered its mediation services to all interested parties. We urge the Department of Justice 
and INS to accept the Eleventh Circuit court’s offer and encourage Juan Miguel Gonzalez 
to participate as well. Mediation, not confrontation, is what is in young Elian’s best 
interest at this critical point in time.

News reports today indicate that federal officials may soon attempt to remove young Elian 
from the care of his Miami relatives in order to transfer custody to Elian’s father at the 
home of a Cuban diplomat. The reports also indicate that federal officials are mobilizing 
to remove Elian by force.

Mediation could lead to a meeting on neutral territory between all of Elian’s family 
members without the interference of government officials or lawyers. Such a meeting, free 
of governmental pressure and away from the glare of media attention, would present the 
best chance for a family-inspired solution to this controversy. If such a meeting could be 
arranged in Florida where Elian currently resides, we would be happy to provide any 
appropriate law enforcement support.

In offering our thoughts to you today, we realize that mediation offers no absolute 
guarantee of success. However, before more drastic measures are considered, it is 
appropriate to pursue all reasonable options, including the mediation option proposed by 
the federal courts.

W'

GOVERNOR’S LEGAL OFFICE

STATE OF FLORIDA

APR-21-2000 13=55

(©ffire nf flje ®n£i£rnnr C yK
THE CAPITOL
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Thank you for your consideration of this request

Sincerely,

cc: Senator Bob Graham 
Senator Connie Mack

Bob Butterworth
Attorney General

Jeb Bush
Governor

hPR-21-2000 13=55
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Tallahassee. Florida 12399-0001

21 de Abril, 2000

Estimados Presidente Clinton y Fiscal General Reno:

Honorable William J. Clinton 
Presidente de los Estados Unidos 
1600 Pennsylvania Avenue 
Washington, D.C. 20500

Semanas atras, les escribimos pidiendo su liderazgo y copperacidn en calmar las 
tensiones causadas por la controversia sobre el caso de custodia de Elian Gonzalez 
durante el proceso de apelacidn en la corte federal. Hoy repetimos nuestro pedido con 

gran urgencia.

Honorable Janet Reno
Fiscal General de los Estados Unidos
10th Street & Constitution Avenue, N.W. 

Washington, D.C. 20530

3
JEB BUSH 
governor

STATE OF FLORIDA

(©ffire nf tlje ®n(i2rnnr
THE CAPITOL

Estamos concientes que mediacion no ofrece ninguna garantia absoluta de exito. Antes 
que medidas drasticas sean consideradas, pensamos que es apropriado considerar todas la 
opciones disponibles, incluyendo la mediacion propuesta por la corte federal.

Reportes noticiosos indican que pronto oficiales del gobiemo federal trataran de remover 
a Elian del cuidado de sus familiares en Miami para asi transferir la custodia del nino a su 
padre, actualmente residiendo en la casa de un funcionario diplomatico de Cuba. Los 
reportes indican que los oficiales federales estan mobilizando sus fuerzas para remover a 
Elian por la fuerza.

Cre^mos que la forzada separacion de Elian de sus familiares no es aconsejable ni 

inteligente. Sus familiares han pedido mediacion de las cortes en esta controversia, y la 
Corte de Apelacion del Circuito Once ha ofrecido sus servicios de mediacion a todos los 
participantes en el caso. Le pedirhos al Departamento de Justicia y al Servicio de 
Immigracidn y Naturalizacion que acepten la oferta de la Corte y que persuaden a Juan 
Miguel Gonzalez a que tambien participe en esta mediacion. Mediacion no 
confrontaci<^n, es lo mas aconsejable para el bienestar de Elian en este momento critico.

Mediacion puede llevar a una reunion entre los familiares y el padre de Elian en territorio 
neutral, libre de intervencion gubernamental y de abogados. Tai reunion, libre de 
intervencion por parte del gobierno y de la prensa, presentarfa la mejor solucion familiar 
al caso. De occurir tai reunion aqui en la Florida, estamos dispuestos a ofrecer proteccion 

por parte de nuestras autoridades estatales.



P.05050 922 0309GOVERNOR’S LEGAL OFFICE

Le damos las gracias por considerar nuestros deseos.

Aientamente,

/

TOTAL P.05

if
APR-21-2000 13=55

Bob Butterwonh
Fiscal General del Estado

Jeb Bush
Gobemador

Cc: Senador Bob Graham
Senador Connie Mack
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The BW 50 stock index debuts

130 .with this issue. Nowyou can
J
i /1

■
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BUILDING THE RANKINGS
How we crunched the numbers

SIFTING THROUGH THE DATA

.

c1'^. :4f
track the performance of our 
all-star roster weekly nt the 

pages of BUSINESS WEEK or 
141 throughout the davbv clicking 

on businessweek.com. For 
more details, see Follow the
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company in the index, go to www.businessweek.com/investor/
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proven to be only a big distraction. Still, the courts could rule 
that Microsoft violated antitrust laws and break it into pieces, 
scattering sales and profits into baby-Bill offshoots. For now,

I

969.4

859.6

3675.0

2417.4

2262.2

1994.0

1222.2
PEP BOYS-MANNY, 

I MOE & JACK 

^RAYTHEON

MATTEL

MANOR CARE

Follow the Leaders   
FT5he BW 50 is proving to be a reliable winner. For the

S TOTAL RETURN 7^ 6^ and worst in shareholder returns  
---------------

TOPTEN (THREE-YEAR)

■ PERCENT INCREASE 

6234.7% 

4910.9

year and is one of only 11 companies to make the bw 50 all 
four times, is a perfect example. Chairman William Gates III

TITEAIO

150--------------------------------

140-------------------------------

130- DOW JONES —

INDUSTRIALS 
120---------

90 MAR. 1,’ •99

BEATING THE INDEXES 
-AGAIN_ _ _ _ _ _

BW 50 

‘third straight year, our list of the 50 hottest compa- 
 nies in the s&P 500 has outperformed the broad in­

dexes of blue-chip stocks. From Mar. 1, 1999, through Mar. 
1 2000, the BW 50 class of 1999 racked up a 29.2% gain. 
Compare that with the s&P 500’s 11.5% increase and the 
Dow Jones industrial average’s 8.7%. Of course, no broad 
market index could touch the tech-laden Nasdaq composite 
over the past year. It skyrocketed 108.4%.

With that record, we’ve decided to give our readers a , 
useful new investing tool: the BW 50 index. The index will 
run each week on the Investment Fig­
ures of the Week page. There, readers
will be able to track the stock perfor­
mance of the current year’s all stars, so
you can watch with us to see how they
fare through the next 12 months. There’s
even more information on our Web site.
Go to www.businessweek.com/investor
for charts that show how the index is
faring throughout the day. We’ll also
have links to s&P’s reports on each com­
pany, as well as news stories. The BW 50
lists from past years will also be online,

and company have pumped up net income an astounding av­

erage annual 53% over those three years, to $8.7 billion in 
1999, thanks to the company’s dominance in personal computer 
software. One cloud: the antitrust mess, which so far has 

that Microsoft violated°antitrust laws and break it into pieces,

though Microsoft steams onward, having plowed $2 billion 
into developing its new Windows 2000 software. That program 
will generate profits to help fuel future forays into products 
for the Internet, personal digital assistants, and interactive TV. 
Those new ventures could be huge in future years, as PC sales 
growth falls off. Says Chairman Gates: “In terms of absolute 
profitability relative to other companies, our track record is 
quite clear there. That’s not going to go away.”

But as our list shows, size isn’t always the most important 
edge. While Oracle is hardly the biggest player in its key 

I markets—IBM has slightly more market share in database

till 
w

&I

BOTTOM TEN (ONE-YEAR) 

. . PERCENT DECREASE 

-83.0% 

-75.5

-71.3

-71.2

-69.6

-69.3

■MM 

BOTTOM TEN (THREE-YEAR)

; PERCENT DECREASE 

SERVICE CORP. INTI. 

REEBOK INTERNATIONAL -82.9 

IKON OFFICE SOLUTIONS -82.4

PEP BOYS-MANNY,

MOE & JACK
 

HEALTHSOUTH

CROWN CORK & SEAL

ARMSTRONG WORLD

INDUSTRIES

MANOR CARE

RITE AID

HUMANA

YAHOO!

CITRIX SYSTEMS

NETWORK

APPLIANCE

AMERICA ONLINE

BESTBUY

QUALCOMM

EMC

SUN MICROSYSTEMS 1134,0 

CISCO SYSTEMS

NEXTEL COMMONS.MIM—
2 I XILINX

■mnmmmhhh 

___ _______
sheer size and market clout to stay ahead of the pack. 

Microsoft Corp., which ranked No. 1 for the third straight

as well as a‘historical analysis of how our index would 
have performed under different market conditions.

That analysis can be instructive. For instance, it shoi 
that the bw 50, if calculated on a calendar-year basis, 
would have consistently outperformed the broader S&P 
in all but two years since 1988, as the roaring bull marl 
focused on growth strategies. But that could shift sudd< 
ly. By our calculation, the BW 50 would have trailed the 
s&P 500 in all but three of the 13 years from 1973 throi 
1985, when overall stock gains were far more erratic.
WEIGHTY ISSUES. Worth noting is that we’re also chang 
how we calculate stock return. In past years, we simpl; 
put one share of each company on the list into a baskei 
and tracked the performance of that group. Starting w 

- ------------------------ this year’s figures—and in the data t 
will appear weekly in the magazine- 
we’re weighting the index by marke 
capitalization, so the performances o: 
the biggest players will have a great 
impact than those of the upstarts.

So what accounted for the strong 
showing of last year’s stars? Not sui 
prisingly, it was driven by red-hot t< 
nologj’ stocks. Tech stocks, after all, 
have dominated the market, account 

 for nearly 80% of the s&P 500’s gain
last year. Oracle Corp., which held t

SERVICE CORP. INTL 

McKESSON HBOC 

ALLIED WASTE INDS. 

UNUMPROVIDENT

WASTE MANAGEMENT

r

RITE All

ES
riR"

S CITRIXSYSTEMS

■■ - TOPTEN (ONE-YEAR)

: PERCENT INCREASE 

1461.0%

CONEXANT SYSTEMS 1055.9 

> NETWORK APPLIANCE 798.8 

; NATIONALSEMICOND. 615.5

ANALOG DEVICES 527.4 

) CABLETRON SYSTEMS 503.1

446.8
MH |

408.0

394.7

357.3
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iy’ t importantl dustry Rankings starting on page 167. Those 
m<er in its key| tables include the numbers behind the letter

'^'^'in'database! grades plus data such as earnings per share

----/Tfions s lne penormance cnampiun, witii bluvr. 
5t condi lrjng nearly 300%, thanks to its popular soft-
jr ms a ’ -s re for Net applications. Close on Oracle’s 
ndar-ye< , g Microsystems Inc., up 292%. Sui
1 the broader S&f

Jd have trai ag galeg of ane_

ars n0I^e en.atic. drug Epogen hit $1.8 billion.

.2

>.9

2.5

ouni 
t year’s

home runs.
By Amy Barrett in Philadelphia

ORACLE'S VISION
KI don’t believe 

. that companies 
I want to have 10 
* different soft­

ware suppliers ’
— LARRY ELLISON

l
I

rate

e.

Is was Sun Microsystems Inc., up 292%. Sun’s
■ (r 'bull mai vers are among the hottest tools for making 

e roanng  ̂ b traffic fast and reliable. Biotech shares have T
at couio . /sizzled recently. Amgen Inc. delivered stock re-

and recent share price. Our alphabetical list- 
ing of the companies in the S&P 500 starts 
on page 195, with each company ranked by 

B market value, sales, and profits. Finally, for 

■ an investors guide to reading the tables, 
■F see page 138.

The evolution of the BW 50 roster over 
the past four years mirrors the unprecedented 

technological changes sweeping through the global economy. 
Says Jeffrey M. Applegate, U. S. chief investment strategist 
for Lehman Brothers Holdings Inc.: “It is the most seismic 
shift in the organization of economic activity that any of us

9.3

58.7

65.7

65.3

also chan he BW 50 certainly benefited from its heavy
x “ simf fhting in technology, but other big sectors hurt,

bask* g companies, for example, were clearly out of fa- 
Starting 5 as investors worried about proposed Medicare

■ ’’ l—i j-:™. gome ma-
Woe, as well, to companies that delivered

management software, while sap is bigger in corporate 
applications such as accounting—the company has lever­
aged a key strength, its broad portfolio, to offer the i . 
tegrated packages customers want. And then there are |
the true upstarts on our list, such as No. 6 Citrix Sys- '

terns Inc., which generated ’99 sales of $403 million 
by helping companies manage myriad software pack-
ages. Players such as Citrix have figured out how to identify 
niches and use a laserlike focus and agility to serve them bet­
ter and faster than their bigger brethren.

That’s the strength of the BW 50 methodology. Our ranking 
factors in a variety of performance measures, not relying sim­
ply on who has the biggest revenue base or hottest stock 
price. The result is a fist that shows the growth champions in 
each industry as well as the top 50 companies overall. These are 
players that drove up both the top and bottom lines, while gen­
erating healthy margins and a big payback for investors.

Consider the shareholder returns for last year’s class of 
stars. The companies on the 1999 BW 50 went on to trounce 
other indexes that track blue-chip stocks, just as our lists did 
in the two previous years. The Class of 1999 racked up a 
29.2% return from Mar. 1, 1999, to Mar. 1, 2000. The s&p 500 
index was up 11.5% during that period, while the Dow Jones 
industrials climbed just 8.7%.
"SEISMIC SHIFT.” To track the BW 50 on an ongoing basis, 
we’re launching an index of the companies on the list that 
you’ll be able to check online throughout the day (page 126) 
as well as each week in the magazine. For an explana- 
tion of how we crunch the mountain of performance 
data to come up with our rankings, turn to page
130. The overall Performance Rankings, starting
on page 141, give a quick sense of how each A
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s the performance champion, with its stock

. vo company warnings that it wouldn’t meet 
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80
66

HHB9I

91
89
87

160
140
104
98

BEST BUY’S BET £ 4 We’re going to 
be in the sweet spot, taking 
advantage of the new digital cycle ? f

-18

-15
-15

68.3
60.2i

I

TOPTEIl (THREE-YEAR)

AVERAGE ANNUAL INCREASE

218.3%
118.6
113.9
107.7

-25.0% — 
-20.5 
-18.9

I

GLOBAL CROSSING 

SPRINT PCS GROUP 

YAHOO! 

MCIWORLOCOM 

CLEAR CHANNEL

DUPONT 

COASTAL 

TANDY

REYNOLDS METALS

Buskess
L WK

It was one of only seven health-care companies to 
L make the list, down from 13 in ’97.

Clearly, industry forces alone don’t fully 
explain the rise and fall of companies on the 
BW 50. Each year, at least some companies 
spring onto the list through sheer ingenuity

rather than through some shift in their mar­
ket. Kansas City Southern Industries Inc. made 

its debut at No. 44 this year—payoff for management’s deci­
sion 16 years ago to bust out of the slow-growing railroad in­
dustry and purchase the increasingly popular Janus Capital 
Corp. After years of struggling, retailer Best Buy Co. landed 
the No. 25 spot by improving inventory controls and enhanc-

BOTTOM TEN (THREE-YEAR)

AVERAGE ANNUAL DECREASE

NABISCO GROUP 

HOLDINGS 

IH INDUSTRIES 

ASHLAND

ALLEGHENY

TECHNOLOGIES

HARCOUKi UM.u.nL -17.4 

ATLANTIC RICHFIELD -14.1 
-13.4
-13.0 
-12.9
-12.0

■ ing its shopping experience with services such as
■ kiosks where customers can get information on mer- 
H chandise. And who would think of the less-than- 
H sexy defense industry as a cauldron of growth?

I Nonetheless, defense contractor General Dynamics 
Corp., No. 40, has posted torrid sales and net in- 

B come growth by making smart acquisitions and 
then managing them adroitly.

Of course, these new stars had to take some 
B other outfit’s place. In several cases, companies fell 
K off after a growth streak put stress on other parts 

of the operation. Maytag Corp, rose to No. 38 last 
Hr year on the strength of its innovative new high-mar- 
P gin washing machines. But it fell to No. 197 this 
f year as sales and net income growth—and Maytag’s 

stock price—slipped when its lower-end appliances 
started underperforming. The wobbly stock market also 
took a toll on several phone companies, including Bell­
South, Bell Atlantic, and SBC Communications. All fell off

297% I TRANSOCEAN 
| SEDCOFOREX 

ROWAN 

; ENTERGY

BAKER HUGHES 

SCHLUMBERGER 

! McDermott inti. 
REYNOLDS METALS

ARCHER DANIELS 

MIDLAND 

USX-U.S. STEEL 

DELUXE

has seen in our lifetimes.” Since the BW 50 measures 
change and not just size, it has proven highly dy­
namic. Each year, some 50% to 60% of the rankings i 
list turns over. Where those changes occur tells 
the story of the U. S. economy. (

When the BW 50 premiered in 1997, it was dom­
inated by financial and health-care companies; 27 of 
the 50 winners came from those two industry categories. Just 
12 technology and telecommunications companies made that 
1997 bw 50. This year, the tables have turned. A full 24 of the 
BW 50 are technology and telecom players—while the number 
of financial and health-care companies has shrunk to 13. Our list 
includes companies from almost every front in the Internet rev­
olution, from software players such as Mi-
crosoft and Computer Associates Interna-
tional Inc., No. 24, to storage company X

EMC Corp, at No. 5, to the companies that ■ < ,
control the pipes of the Internet, such as 1

No. 3 Cisco Systems Inc., and access
provider America Online Inc. at No. 33. \
SHEER INGENUITY. Just as interesting, how-
ever, are the outliers, the companies
that have managed to claw their way
onto the HW 50 while their in-
dustries were out of favor.
That include.- Morgai Sian-
ley Dean Witter & Co., fl

\o. 7. one of only six fman- B 'v--;: - ;/)
I'lal o-rvie.-,- c .nipanio- that M-’ e .T "
mad«^ the |:\\ 50 this year.
compared with 11 in l'.D7. ft ' .ft' '.ft' ft ' ■■ ft. ') 
'Ifta can blanio that falloff '\W:ftft
in part on Wall Street's ■

fear- of rising interest *. «
’■a’. a-ftd.Jjt Morgan'.- L k,*' ‘'3’v , > ‘J wk-; 'ft
ability Io tap into fast- | <

growing global markets. ♦ .
Another examph : pharma- ;
o-utieal house Warner-Lam-
bert Co.. No.'J, which used a /
.-trong laarltot ing campaign to g ft' ’
boost sales of its blockbuster T. '
Lipitor chole.-ierol reducing- drug, gi ; g-jgf.,kn,. ,t

I
NW:

I

YAHOO!

NEXTELCOMMUNS.

FIRSTAR

CITRIX SYSTEMS

MCIWORLOCOM 106.8
CLEAR CHANNEL

COMMUNICATIONS 96.4
NETWORK APPLIANCE 79.3
COMVERSE

TECHNOLOGY

AMERICA ONLINE

PROVIDIAN FINANCIAL 60.2
DATA: COMPUSTAT, PROVIDED 8Y STANDARD 4 POOR’S INSTITUTIONAL MARKET SERVICES
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BBM 
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■■ 
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S Sales
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i TOPTEM (ONE-YEAR) BOTTOM TEN (ONE-YEAR)

PERCENT INCREASE . 1 PERCENT DECREASE

COMMUNICATIONS

PROVIDIAN FINANCIAL

I : NETWORK APPLIANCE 

TIME WARNER

NEXTEL 

COMMUNICATIONS

APPLIED MATERIALS

-41% 
-35 
-24 
-22 
-22 
-21 
-18
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growth measures, it’s not surprising to find 
b ..XX x?__  __ ^4-x. cVoW VP-onnew, faster-

have “arier time posting big gains, helping them 
to rise in our rankings. Time Warner Inc. is the most notable 
example It vaulted into the No. 2 spot from a lowly 231 the 
year before, in good part because of_"usual develop­
ment. The company’s revenues leaped 87% in 1999, to $27.3 b 
lion largely because of a change in the structure of Tim

a spot on

;, it’s

I
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-or wot

$

'■ J

r S&P

|p9’V<
I

I I

By Dan Beucke in New Yor,

IThe

of U. S. stocks.

really stack up. Who had the be-

WILLING PARTNER
U We manage to 

instill a sense that 
not all great 
ideas reside M 

at Pfizer H jpg
— WILLIAM fl

STEERE W

■

i; I.

the list. A big reason for their sliding shares was 
concern about how those Baby Bells will fare as .oc? 

^aheTThiftefrTthe BW 50 occur because of sub-

■J

the big funeral-home operator, buried share­
holders under returns of minus 86.8% the

stitutions in the s&P 500. Companies such as Bris­
tol-Myers Squibb and Navistar International j 
missed making this year’s cut because new, faster- 
growing companies were added to the s&P 500. In fact, nine o

42 new names added to the inde. in_th<^t year e^ned

■’j
[business

■HHHHflflfli

■ To g?t The overall' Performance Brings of the 500- 

and to select this year’s BW 5b - t-le re'
suits of eight criteria for each company. Io account for 
the fact that it is easier for small companies to score 

i big percentage gains than it is for big companies, 
I weighted the results by sn^ - vofom" to s
I which companies are outperiormmg ■.ben peers, we 
If broke the overall rankings down by industry lhe in 
> dustry Rankings provide the numbers, behind the

XS'XX* you have. &

tailed management report card. The compames at the

■3^

>i

I ZTrhe taters at the bottom? They'd 

better start hitting the books.

I

we
'6JuTn~ ThenJ to see

lion, largely because of a

J2
the close of business on March 15. It replaces 

Service Corp. International. No wonder: SCI, 
the big funeral-home operator, buried share- 

f fl holders under returns of minus 86.8% the 
f ■ past three years, the worst of the 500 com- 

■F panies. Given that our rankings rely heavily 
„ ' on growth measures, it’s not surprising to find 

- a few anomalies. One-time events can skew re­
sults. And companies on the rebound from a period of fwr per-

comers are tech or telecom ouuils, fo
supplier Comverse Technology Inc, at No. 11.

which, =frP announced it would Great Performances,
And How to Spot Them

Tn a dot-com world of turbocharged stocks and pint-size profits, 
T Ito determine what makes for top-flight performance. Today,. 
.Leven as the stocks of some Web wonders float backAo  

of comnanies from all sectors of the economy continue to post stellar r 
suits We set out to find those superperformers three years ago when 

we introduced the Performance Rankings and its cente^e^the
BUSINESS WEEK 50 list of the best companies on the Standard 

wk Poor’s 500-stock index. We wanted to go beyond a static ranking 
^Mfl of sheer size or market capitalization to find the true stars 

To calculate the Performance Rankings, we begin wnth sales 
ruwv-u. Tv we add total shareholder returns 
difficult to maintain a scorching pace than it is to

2 snrint for a lew quartets, we tally those three rates over both
I one- and three-ycar periods. Finally, we look at two ways; to de- 
F termine how well management is using corporatwns assets net

is owned by The McGraw-Hill Companies, which also owns BUSI 
HESS WEEK.) The ME 500 represents about 70% of the market value

h^^Our’Snklngs offer a close look at how these companies 

really stack up. Who had the be ' or w- -three-Vear
Bb shareholder returns among the 500? Who was the eai n-
B ings champ? You’ll find answers in the tables throughout 
» thf package. But the rankings don’t st:p ‘ e. We grae <> 
fl the 500 companies on how well they performed against 
fl each other. For each measure, the top 20% of “'nP^s

-

and earnings growth. To that 
Since it’s more f 
sprint for a few quarters, we

earned an A, the next 20% got B’s, and so on. The■few 
__ companies for.which data were not available were 

scored as incomplete.

| and to select this year’s BW by
hhXt’iH S'l's’e^r tor small ymncmss to

A weighted the results by s?1

1

suits. We

BUSINESS WEEK 50 list of the best compames

- -• a “e BW“to Among the more nbUble example. 

Qualcomm, No. 26, 1

any s&P 500 company, up

we add total shareholder returns.

tally those three rates over both

which licenses cell-phone teclmology and

'_______"tech or tetom outfit iSfedfog^Xs^ysteL

VUUVX ------------------- ow ____ ___
Change is nothing new for the s&P 500, |

the latest turnover, s&P announced it would ™ 
add Sabre Holdings Corp, the airline reser­
vations systems company, to the index after |
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chase of Himer Broadcasting System in 1996. 4 
Then there’s the evolving case of Tyco In- ■ 

temational Inc., which has come under fire ■ 
for the way it generates the sort of perfor- 
mance numbers that placed it 23rd on our 
list this year. A dealmaking machine, Tyco B 
has averaged nearly 300% net income I 
growth each year over the past three B 
years. But critics last year questioned B 
whether these gains had been inflated J.W 
through creative and aggressive merger 
accounting. The company vehemently H 
denies the charges, but the Securities & B: >f- 

Exchange Commission has launched 
what Tyco calls an informal inquiry into B 
the matter. Meanwhile, investors punished Wfl 
Tyco’s stock, dropping its year-to-year re- 
turns to a negligible 1.9%, although it is W 

still up 159% for the past three years. W
“COSMIC DUST.” Those special cases aside, 1 
typically the companies that make the bw 50 
roster again and again are giants that know 
how to exploit their size. Nowhere is that more 

u apparent than in the information revolution. 
| These are companies that dominate their mar- 
| kets with a combination of internal innovation, 
I dealmaking, and high-impact marketing. “Most

Warner’s joint venture with MediaOne Group. Last 
year, Time Warner began booking revenues from its 
75%-owned Time Warner Entertainment, which in- ( 
eludes assets such as cable systems and hbo, direct­
ly on its income statement. In addition, Time Warn- i 
er booked $224 billion in pretax gains on the sale or 
exchange of cable systems and other investments—a 
big reason its net income rocketed up 1,067% in 1999.

Still, Time Warner’s high position also reflects some real im-

321% over three years—is partly due to Wall Street’s love af­
fair with cable systems. But it also shows that CEO Gerald M. 
Levin finally got his arms around the many fiefdoms that re­
sulted from the 1989 Time and Warner merger, and the pur-

Business
1 Week

through with a new, highly efficient device called SoftSwitcl 
that allows phone carriers to handle both Internet-based calk 
and traditional circuit-switched calls. That switch, along witl 
other innovative products, sent Lucent’s net income up 149%, tx 
$3.5 billion last year. That was enough to move the compam 
from No. 69 on our 1999 list to No. 10 this year. Here’s the scan 
part for rivals: Whereas Bell Labs used to file just one paten 
per day in 1996, it now files four. Says Lucent CEO Richart 
McGinn: “Bell Labs is accelerating its pace of innovation.”

Still, having an innovative product is only half of th< 
game. Increasingly critical is the need to market the heck ou 
of those products. Companies such as Intel Corp., No. 27 
and AOL have poured millions of dollars into making them 
selves household names. That trend has helped Omnicon 
Group Inc., an advertising and marketing holding company 
keep its berth on the BW 50. At No. 32, Omnicom has posi 
tioned itself for technology clients who feel they need t 
move quickly to establish a name. It bought up some smar

■Ml
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AMGEN

t ! BANK OF

GH | NEW YORK

5 UST
: CARNIVAL

■g CITRIX

: SYSTEMS
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■ ■

V NIMBLE BIOGEN
F U We need to 
■ have a higher 
r flow rate of new 
F products [at] this 

stage 77
— JIM VINCE!

of the segments [in these high-tech industries] 
k are terribly capital intensive,” says Edward 

M. Kerschner, chairman of the investment 
B policy committee at Paine Webber Group Inc. 
B “In the information age, size truly matters.’ 
IF Consider telecommunications giant Lucent 

Technologies Inc., a master innovator. Few com- 
—=— panics can match the research capabilities of Lu

.. ____________________________ cent’s Bell Laboratories division. Already famous for inventing
provements in operation^ Ite strong return to shareholders— the transistor and the laser, Bell Labs last summer cam<

i

TOPTEN(1999)

MEDIAONE GROUP

MGIC INVESTMENT

TRIBUNE

MICROSOFT

dot-com firms, and last year Omnicom boasted a 34% retur 
equity. “We’re the people who take cosmic dust and turn i 

into a brand,” says CEO John D. Wren.
Sun Microsystems Inc., at No. 12, serves as a goo 

B example of Silicon Valley success that’s as muc 
about savvy sales and marketing as technolog; 

The first major computer maker to latch on to th 
Bk Internet, it is the favorite of most Internet sei 

vi06 providers and the dot-com set. And no' 
Bv it’s once again in stride with an emerging tren< 

companies outsourcing many of their technolog 
jobs to companies that will run thei 

over the Net. Sun is focusing o 
these Xet-based service pr 
viders. Already, it's Siu 

B fash'st-grewing busin.'s-. wi- 
more than $1 billion in

B Bui with the teehnoloL 
B revolution nioviny at blin 

inc S|»'ed. eVen the best I’: 
“ " formers know ihov can't st;

J..... .by ' ' ■ I ahead on their own. 1 h: '

.. . I why the top-perforni'li.. n
f P I players rely so hea\ ily <

*’ • ' . Ay ’ B dealmal.im.'. Cisco Sw tct

• w
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!

§ nology revolution that are cleaning up,

g the big guys notice. Take No. 11 Com- 
“ verse Technology. It was early in of-
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/are that help wireless companies manage ser­
vices such as voice mail. Today, it dominates 

l that field with 30% market share. At Citrix 
| Systems, CEO Mark B. Templeton spent the 

I past 10 years trying to persuade big corpo- 
? rations to use his software to centralize such 

r functions as word-processing software on a 
___ server. It was a hard sell at first. But now such 

companies as Arthur Andersen Consulting are using those 
tools to save time and money when it comes to upgrading soft­
ware for hundreds of users. Citrix had the second-best three- 
year return on the s&p 500, up 4,911%. Only Yahoo! Inc. did 
better, with a startling 6,235% return. But as sexy as some dot-

TOPTEN (THREE-YEAR)

AVERAGE ANNUAL INCREASE ■ 

593.9% I
297.4 |

235.4 |

195.1 E
155.2 I
131.8 |

115.8 |

____  115.3 I
NAVISTAR INTERNATIONAL 109.3 | 

OWENS CORNING 108.7 |

rest into CA’s packag
offerings. Investors
were rewarded with
a 53% return dur­
ing the past year.
HARD SELL. If
anything, dealmak­
ing last year became
a more prominent stra
egy for outflanking
competition. Accord
Thomson Financial I
Data, 32,700 mergers
tions were announced
total value of $3.4 t:
29,600 deals worth $2
the companies of the I
the M&A game. Pfizer,
a deal to merge with Warner-Lambert 
after a nasty hostile bid. And AOL and
Time Warner agreed to tie the knot, bnng- 

>- ing together the biggest brand in the Internet 
5 with a top content provider.
| It is not just the behemoths of the tech-

r

>m companies like Yahoo are to the stock 
market, they don’t make the BW 50. That’s 
because we require stable earnings growth.

Even more impressive, though, are the 
companies that are gaining ground while 

I the rest of their industry wobbles. Take fi­
nancial-services firms. Rising interest rates 
are just one of the challenges they face. 
Some big firms are also struggling to digest 
heir own mergers. And many players in 
ie sector, particularly in the brokerage busi- 
icss, are scrambling to catch up with new 
online competitors. The financial outfits that 
made our list tackled those challenges head- 
on. Charles Schwab Corp, nabbed the No. 14 
pot thanks to its aggressive move into on- 
le stock trading. Schwab has raced to grab 
it business ahead of others, letting cus- 
ers download computer programs to manage

APPLIED MATERIALS

TIME WARNER

AMERICAONLINE 

MILLIPORE

GEORGIA-PACIFIC GROUP

KANSAS CITY SOUTHERN INDS. 497 
mi

| though. What distinguishes the smaller play- 
| ers on the BW 50 is their ability to spot 
1 an opportunity—and drive toward it before

■

_____________

AR)

PERCENT INCREASE

FIC 10740%

3158

TROLEUM 2353

1767

1157

1067

762

552 UNISYS

545 |

I
i

W-J 

IV <

Inc., No. 3, is a master acquirer that inked more than 
v 1 _1_ 2_ 1

expertise in unfamiliar markets such as optical net-

of 40% over the past three years. Similarly, Com-
p_____________ ....................................... .... - ’
to grow into a software giant that’s focused today 

. . 14. 1__ T„4-

tions. Chairman and CEO Charles B. Wang has proven to be a

50 deals in the past seven years to build its technical 
expertise in unfamiliar markets such as optical net­
working. Cisco’s sales jumped by an annual average 
of 40% over the past three years. Similarly, Com- ( 
puter Associates has relied on about 100 acquisitions 
to grow into a software giant that’s focused today on 
the fast-growing client-server market—key to Internet opera-

pro at integrating 
those deals, weeding 
out weak product lines 
and integrating the

rfnBusiness 
k Week



1997 COMPANIES BY SECTOR

I

I

2000 COMPANIES BY SECTOR

=3 No,13 Biogen Inc. eo^ny leaping « places U»

That has paid off handsomely with the multiple sclerosis drug preneur. AndjiowL^isjun^mg on

H

Return on Equity The best and worst ROE
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fiber-optic network by the end 
of next year and is creating a 
market for trading capacity 
on fiber-optic lines. “I’ve nev­
er seen another business that 
has the potential that com­
munications has,” Lay says. 
Spotting the potential and 
breaking down walls to get 
to it—that’s what sets the 
true champions apart.

By Amy Barrett, with 
Steve Hamm, Steve Rosen- 
bush, Susann Rutledge, and 
Robert Roeker in New York, 
Ann Therese Palmer in 
Chicago, Louise Lee and 
Peter Burrows in San Mateo, 
Calif., Charles Haddad in At­
lanta, and bureau reports

HEALTH CARE

FINANCE g

• - retirement or quiz financial planners and advisers 
online. The result: During the final quarter of 1999, 
73% of Schwab’s trades were done online, vs. 61% - 
just a year earlier. And its net income rose 69%, to 
$589 million. M
BANG-UP MARKETING. Success in global markets 
helped some of the other financial-service compa­
nies that made our list—just as woes in overseas markets 
pushed several off in previous years. Morgan Stanley contin­
ued to expand its European business in the late 1990s, despite 
some rough going. Now that mergers and acquisitions are 
booming in Europe, though, Morgan is cleaning up. Credit-card 
issuer MBNA Corp., No. 35, saw profit grow at an annualized 
rate of 29% over the past three years, largely because of its 
fast-growing program in Britain that of-

. fers credit cards tied to sports teams and 
professional organizations. And General
Electric, No. 43, has seen results of its
General Electric Capital Services group 
boosted by returns from equity invest­
ments in Asia in the wake of the financial 

crisis there.
For the few big drugmakers still on our

list, the key to overcoming Wall Street’s 
dire view of the industry was deft product 
innovation backed by bang-up marketing.
While Warner’s Lipitor has a slight po­
tency edge over rival products, the com­
bined marketing power of Warner and
Pfizer Inc., which co-promotes the drug, 
turned Lipitor into a $3.7 billion phenom­
enon. Pfizer has goosed its results with a 
series of such partnerships. Says CEO Wil­
liam C. Steere, Jr.: “We manage to instill a 
sense that not all great ideas reside at
Pfizer. There’s a lot of intellectual property 
[outside] that we should have access to.”

L________ 2A. ‘ "
compete with the marketing muscle of a Pfizer. So they have to 
develop one-of-a-kind products. Biogen pumps some 30% of its 
sales back into biotech research, double the rate of competitors.

■ AL

5

past three years. And the hot streak should con- 
tinue, says CEO Richard M. Schulze: “We’re 

m going to be in the sweet spot, taking advan- 
■ m tage of the new digital cycle and customers’ 
I preference to stay closer to home.” 

Likewise, Home Depot, No. 15, boosted net 
r income 44% last year, to $2.3 billion, and in­
creased margins from 5.3% to 6%, with a relentless 

drive to lower costs via steps such as importing more goods di­
rectly instead of buying through distributors. But CEO Arthur 
M. Blank also continues experimenting to keep the top line 
humming, starting design centers called Expo, centered on 
home decorating, and testing a competitor to the local hardware 
store that it calls Villager. Blank’s edge: being able to use 

Home Depot’s buying power to undercut 
the competition on price.

Of course, if Home Depot’s spin-off 
brands become stars, they could create 
the same problem faced by No.8 Gap Inc. 
Gap slipped from its No. 3 perch last year, 
in part because same-store sales at its 
core Gap chain were flat or down for sev­
eral months. Its newer chains—particu­
larly its Old Navy stores—grew like gang­
busters, but part of that strength came 
from cannibalizing its own Gap stores. CEO 
Millard S. Drexler took control of the Gap 
chain himself late last year, and sales are 
perking up again. Despite it all, Gap last 
year still managed to drive net income up 
37%, and posted a 59% return on equity.

In the end, that’s really the most im­
portant lesson to be drawn from four 
years of tracking the best corporate per­
formers. Being in the right place at the 
right time helps. But over time, great

H For interviews with several BW 50
CEOs, see the Mar. 27 issue online 

at www.businessweek.com.

] i
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management counts more. How else can you explain an energy 
■ ... .« • ali XT __ xO TZ_

neth L/Lay, CEO of Enron Corp., saw a chance for fast growth 

in the deregulation of energy. He transformed his company 
from a boring natural gas pipeline outfit into an energy entre-
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profit growth at Biogen last

sales, to $794.4 million. “We 
are a smaller company that 
needs to have a higher flow 
rate of new products in this 
stage of our development,” 
notes Biogen Chairman and 
CEO Jim Vincent.

Great innovation wasn’t 
confined to tech companies, 
though. Best Buy Co. was 
struggling in the mid-’90s af­
ter expanding too quickly 
and pricing too aggressively. 
Ib dig out, it invested in sys­
tems that saved money by 
cutting inventory levels. It 
also created a more friendly 
shopping experience. With 
products such as digital video 
disk players and satelfite TV 
sending consumer electronics 
sales soaring, Best Buy has ® 
been cleaning up, lifting net £ 
income an average 195% the ES

Avonex, which ignited 59% Eg 
profit growth at Biogen last j 
year, on a 42% increase in ||| 
sales Tn £794 4 million. “We LtS
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WHITE HOUSE

WASHINGTON

April 24, 2000

72207-3518

Dear Jennifer:

Nancy told me about your engagement,

Please keep in touch.

Sincerely,

Jennifer Pierce
6604 Hawthorne Road
Little Rock, Arkansas

< tp e J 
lui fw.

 ", and I
wanted to offer my heartfelt congratulations. 
I know you must be very excited, and I look 
forward to meeting your fiance at some point in 
the future.



FROM : Arkansas Rep Theatre
10 09:53AM P2

t'MEMORANDUM

V,

Thank you so much for your help—I do hope to see you or hear from you soon!

Hope ycvt <%re vJel| 1

'SI s
/

I
I

Home #501/661-9775
Work # 501/378-0445, X203

✓

1 understand that The President’s Commission on the .Arts and Humanities will be traveling to 
Little Rock next week, in conjunction with a Presidential visit to tour the new Arts Center. Will 
you be traveling with the President? I would love to see you! I do have some exciting news to 
share—I am engaged to be married on September 22!

TO: Nancy Hernreich/First Floor, West Wing 
FROM: Jennifer Pierce/Arkansas Repertory Theatre 
DATE: April 18,2000
RE: Arkansas Visit

/
/ '/

Apr. 18^

4-

Nancy, I would greatly appreciate your consideration should there be any opportunities to attend 
the arrival, departure or a tour of Air Force One during next week’s visit. Unfortunately, while 
working in the Little Rock office, I never had the chance to tour Air Force One (even though you 
were kind enough to include me on the invitation list).

Please feel free to contact me at the following numbers regarding these possibilities:

\i:

FAX NO. : 5013780012

0



FROM : Arkansas Rep Theatre Apr. 18 2000 09:53AM Pl

Fax Cover Sheet

From

Comments:

Voice: 
FAX:. 

Cliff Fannin Baker, Founder
601 Main Street ♦ PO Box 110 * Little Rock, AR 72203-0110

FAX NO. : 5013780012

Company: __________ _______

Department: \a/ HD__________

The Rep’s 1999-2000 Season
As Bees in Honey Drown Sept. 16 - Oct. 10 Blackbirds of Broadway Oct. 21 - Nov. 7 

A Christmas Carol December 2 - January 2
The Second City Jan. 4 - 16 • An Evening with Groucho Feb. 10 - March 5 

A Streetcar Named Desire March 23 - April 16
Blues in the Night (The Rep’s National Touring Production) April 20 - May 14

Tn: Mann   : Javklifevz 
FAX: (501) 378-0012
Voice: (501) 378-0445 (Admin/Producuon)

(501) 378-0405 (BOX OFFICE) 

  Date:  

 # of Pages (inci. cover page) 
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Dear Nancy:

I hope all is well

Wish best personal regards, I am

r
Y>

Enclosure:As Stated

V

Mrs. Nancy Hernreich
to the PresidentPersonal Assistant

White House
Washington, D.C.

'Sine

Embassy of the United States of America

Port Louis, Mauritius

I would greatly appreciate it if you would have the 
correspondence department send a letter to Dr. I. 
M. Gaya, 9 Alfred Brown Avenue, Quatre Bournes, 
Mauritius, as Dr. Gaya has been hoping for a 
response.

I hope all is well with you. Enclosed please find 
a copy of some information that was sent to the 
President by a local doctor here in Mauritius, 
pointing out to the President that during the 
potato famine in Ireland, Mauritius gave the 
largest amount of money to Ireland for relief.

Please give my best regards to everyone there. 
Joan and I will be in the U.S. during the month of 
May so perhaps I will see you during my stay.

Mark W. Erddn

k w./
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Dear President Ciinton

It could be that your forefathers left Ireland during that difficult period. It's with great 
emotions that I am writing you this letter as I feel like the Irish people that emigrated to 
the USA during the Potato Famine.

My efforts continued after I qualified in 1970 and contacted many archives departments 
and no-one could furnish me with any information and I gave up.

I heard your speech in the voice of America addressing to the US army in Germany 
and you mentioned with great emotions that your forefathers came from Ireland. As I 
am interested and have read a lot about famine in the world, the POTATO FAMINE IN 
IRELAND has always been a great interest to me while I was studying medicine in 
Dublin University

In 1969, I vaguely heard that Mauritius helped the Irish people during the Potato 
Famine but 1 did not believe that in 1845/1846, Mauritius, a tiny drop in the Indian 
Ocean (near Dieoo Garcia), could possibly have done so.

Mr. William Jefferson Clinton
President of the U.S.A.
The White House
Washington D.C.
U.S.A.

When Ireland was commemorating the 150th anniversary of the Potato Famine in 1995, 
I started my research again and finally my efforts were crowned with success and I 
have got all the documents and correspondences which show the list of subscribers 
including Kings and Queens and the small island of Mauritius contributed over £3000 
from public collections and topoed the list. I am enclosing the report and an article in 
the Irish Times for your information.

10- *
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are also closely linked by two eminent

1.

His father was an American sailor.

The famous American writer MARK TWAIN

happiness and fairness among the people of this planet.

Yours sincerely,

MAURITIUS and the UNITED STATES 
persons:-

lived in Mauritius for a long time 
l.'.j paradise."

nnvu ®"tlyPmet Mrs: MarV Robinson, (former President of Ireland) i„ (via 
now the C=oner_for Human Rights In the United Nations. Sh:

■ I -'I------------- , J NrfW

I waXI ‘

(UX): Do-<Lond >

Mauritius. '

“atUthisU|etteramae?'rhnSISnifiCanl and you may not lhink of visiting this country
from rtffLr . . u96 y°Ur IT"nd ,0 visit th's liny ,ouris,ic lslanc< made up of people
sZes of ZLX3 inC'Udin9 lre'and- —*s a belting pot like the UnHert 

i'nfnrm 3 f66."9 W'th S° many commitments you have, your secretary may not even 
inform you of such a letter having come from a s.mple citizen like me.

May God bless you.

DR. I. M. GAYA. M.D.;

Moka Eye Hospital

in Mauritius. She is

Pleased to know that Mauritius he.pedlre^d io

' in Dublin at the same time as

=SS®~ 

to rejuvenate people by injecting testicular juices.

2. The famous American writer MARK TWAIN \',v^ „ 
and he said that "God created Mauritius first and then the

was half American. 
Brown Sequard did a lot of research work on how


