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March 14, 2000

The Honorable Andrew Young
Gecodworks

303 Peachtree Street
Atlanta, Georgia 30308

Dear

It was great to be with you last month for the
National Summit on Africa. I appreciated your
kind introduction.

Thank you so much for the wonderful Bible -- I
will treasure it always.

Sincerely,
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Francis Collins, M.D., Ph.D.

Martin Bobrow

Robert H. Waterston, M.D., Ph.D.

Harold Varmus, M.D.

National Institutes of Health

Narnonal Human Genome Rescarch Institute

31 Center Drive MSC 2152

Building 31, Room 4B09

Bethesda, MD 20892-2152

CELERA

Dear Francis, Robert, Martin, and Harold:

I am responding 10 your letter of February 28,2000, A preliminary question involves
your current motivations. While I would like to believe that the purpose for your letter
involves furthering good faith efforts toward collaboration, varicus aspects of the letter
indicate the opposite. It presents a one-week ultimatum, reflecting an apparent disregard
for the fact that, as my office informed yon, ] have been entirely unavailable travelling
during the past few weeks (the exception being the one day [ was in Washington during
that period when you were unable 10 mcet with me). While I do not understand the need
for your deadline, Celera has no interest in obstructing or delaying the public effort.

1 am also concemed by the implications of the release of your letter to the press prior to
my return and response. This obviously conflicts with what I thought we both agreed
would be important to reaching agreement in this complcx arca -- avoiding public
posturing and contention. While Celera has no issue with publicly staading behind its
position, [ trust vou anticipated the consequences of relcasing to the press your selective
perspectives on our discussions. If you disfaver collaboration, a simple "no thank you"
will suffice.

Speaking for Celera, we continue to be interested in pursuing good faith discussions
toward collaboration. Assuming that there is a reciprocal intecest in goed faith

disciqssions and given the recent misinformation, let me reiterate Celera's consistent
position.

As documented in the June 5, 1998 issue of Science, Celera's goal 1s to both discover and
broadly disserninate the human genome sequence. Given the costs and value of this
cffort, we attempted to clarify a dissemination model that is fair and reasonable.
Particular]ly for pure research applications, we foresee information being released at littic
or no <ost to the end user. For those looking to use our information to their financial
benefit, we are unapologetic in seeking a reasonable return for our efforts. At the same
time, and as distinguished from the business models of many of our competitors, we
anticipate broadly disseminating information without the inhereat deterrent of requiring
database users to pay onerous royalties on the discoveries they make with our data (often
referred to as “reach-through™ royalties). We have already entered into several third-
















































