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MEMORANDUM

TO:
FROM

DATE;

William Jefferson Clinton, President, United States of America ;‘9
) Richard Moore, Founding President Elect, Nevada State Collegea /
December 30, 1999

SUBJECT: An Idea for America

United States Teaching Academy (USTA)
a federal/state partnership with the
Nevada State Teaching Academy (NSTA)

Background:

It has been in the national interest for America to professionally educate and train
its young people for leadership in the military arts. America's constitution
recognized the need to provide for a common defense and the United States
Government has since then established a “service academy” for the Army
(1802), the Navy (1845), the Coast Guard (1876), our Merchant Marine (1943),
and more recently, the Air Force (1954). Selection of young people for
admission to these academies has incorporated both the rigor of academic
standards and a nomination process from the Congress of the United States.

The graduates of our academies are reflected in the greatness of many of our
military leaders -- men like Marshall, Eisenhower, MacArthur, and Nimitz serve
as examples of exceptional WWII military leaders—one of whom became
President of the United States of America.

National Need:

3200

‘“We the People of the United States, in Order to form a more perfect Union,
establish Justice, insure domestic Tranquility, provide for the common defense,
promote the general Welfare of America, ..." need to attract and prepare the best
and brightest of our people for service as teaching professionals in America’s
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schools, be they kindergarten teachers or high school science teachers.
America’s corp of teaching professionals deserves a cadre of teachers, prepared
under a federal/state partnership to set the standards for excellence and sustain
the highest quality of teaching. The general welfare of America deserves nothing
less and the 21* Century calls upon America for leadership in the preparation of
teachers. As Professor David Drew of the Claremont Graduate University wrote -
“teaching is our first line of defense against a dangerous enemy - ignorance.”

Officially, this federal/state partnership reflects a "federal interest” to “promote the
general Welfare of America” combined with the “state responsibility” to prepare
the teachers of our youth.

Timing:

President Kennedy challenged America with his vision of a Peace Corps. Itis
time in America’s history that you challenge America to help craft and prepare
great teachers, through the formation of a national/state partnership -- the United
States Teaching Academy (USTA) and Nevada State Teaching Academy
(NSTA).

A federal/state teaching academy needs to be founded now, with the idea in
mind that this is but the first of several federal/state academies, and that
eventually there may be five to ten federal/state teaching academies throughout
America. Let the pilot academy be located in Southern Nevada (Henderson) and
then have this model be the template for the 21 Century for our nation to found
additional academies as the need and experiences dictate.

Action:

As President of the United States, you should in your State of the Union speech
request that Congress authorize and fund a national teaching academy (USTA)
and that Congress then should nominate the youth of their respective districts for
cadet membership.

Values:

The United States Teaching Academy should be an institution founded in the
liberal arts with its core principles centered in the mastery of student discovery
and student learning. Its graduates should prove first their own competencies
per federal/state standards and then demonstrate teaching proficiencies in
school districts throughout America.

What characterizes this field of study is a passion for ideas, an understanding
that risk-taking is a prerequisite for change, and a recognition that values
permeate all of ones actions. The belief structure Is centered around a learning
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environment which is:

Rooted in the humanities; celebrating and exploring the contributions,
values and ethics of different civilizations; across time, within individual
and collective lives. (The Humanities)

Trusting in the nonpredictability of the entrepreneurial spirit; accepting in
each person responsibility for both private and public entrepreneurial
leadership. (Entrepreneurial Leadership)

Celebrating the role and power of immigrant lives, the inherent richness of
native peoples, and confluence of the merged yet distinct new generations
of ethnic and cultural groups. (Cultural Richness)

Understanding that learning and the acquiring of knowledge has much to
do about “discovery and risk taking” and little to do with rote memorization;
believing that directed conversations, forums, convocations, rituals and
private reflection are the at root elements which describe a rich leaming
environment within the institution we call the United States Teaching
Academy. (Discovery and Colloquiums)

Grounded in the understanding that the preparation of professionals is
best accomplished when “working in the field,” associating and inteming
directly with the professionals; and, that from these apprenticeships each
new professional adds their own unique perspective, (Field Work)

Secondary Mission:

In addition, the nation needs a teaching academy which in the summer months
serves as a host for in-service programs designed for teachers currently engaged
in the profession. Directed colloquiums reflecting the most recent advances in
science and technology need to be interspersed with shared teaching
experiences by identified master teachers in America. This secondary goal
would then be to sustain the vitalization of teachers in the practice of education.

Implementation;

This idea first needs a vision statement incorporating the lifetime thinking of
yourself and Secretary Riley. Both of you have visited the nation’s urban and
rural communities over these past seven years and know first hand the need for
more and better prepared teachers. Your 1999 major new initiatives for the U.S.
Department of Education called for both state standards and “talented, dedicated
and well-prepared teacher(s)." Here is the model for the nation to follow.

Second, you will need a state partner. | am pleased to report that Governor
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Kenny Guinn of the State of Nevada would be honored to work with you to
implement a national/state teaching academy. Fortunately, Nevada is
considering founding its first state college (to be located in Henderson, Nevada,
opening perhaps in Fall, 2001). The value of associating with an institution of
higher education, not yet opened nor fully defined, is that there are no biases and
entrenched points of view which might need “adjusting” to fit a new national
model. Two entities - a federal government and a state government founding
together a joint new academy to help transform America.

The obvious teaching laboratory for appropriate teaching internships would be
the fastest growing school district in America, the Clark County School District. it
is here that “field based,” programs would be conducted. Each summer the
National Teaching Academy cadets would intern at their home states.

Funding:

Funding for the USTA should come from the federal government and private
foundations and for NSTA and its Nevada students, funding should come from
the State of Nevada. Following the model of the three primary military
academies, the USTA would enroll 1,000 cadets each year and each would
receive room, board, and tuition paid for by the federal government. The State
of Nevada would also hope to have 1,000 “cadets” each year and state funds
would meet tuition costs with private funds to pay for room and board.

Again, following the model of military service for academy graduate, each
Teaching Academy graduate would be under contract to work as a teaching
professional in their home state for a minimum of four (4) years.

The faculty for the teaching academy should be composed of a core set of
permanent scholars and a cadre of rotated academic professionals from the
leading colleges and universities in America; and in addition, the element that
provides specific focus to this endeavor, master teachers from the local Clark
County School District (ensuring field-based experiences). A Board of Visitors
should be established to set guidelines and review performance results, wherein
both you and the state governor would nominate the members of this joint
committee.

Mistakes Avaided.

Recent Carnegie and Ford Foundation studies on schools of education suggest
that presidents of State Colleges and Universities ought not to view their
education schools as having the sole responsibility for the preparing of new
teachers. Where possible, the president should direct faculties of the other
disciplines (sciences, humanities, technologies) to share in this work. In the
founding of a national/state teaching academy, It is possible that every person
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hired, be they in the English department, chemistry department, or computing
sciences, have as their prime responsibility to work with the field-based
education faculty to insure subject matter competencies and teaching appropriate
skills. The challenge. . . that graduates have mastered core subject information,
and secondly, that they have gained the experiences necessary to assist young
people to discover, not memorize, the body of knowledge we call civillzation.

To ensure quality, there would be high admissions standards and periodic
performance tests requiring each student to demonstrate his or her mastery of
core information and knowledge (“arthemls tests” to national standards). Those
who do not satisfactorily pass such examinations, might be offered a program of
remediation, but the passing of such remediation course should not take the
place of an individual passing an examination for perhaps the second time, a test
of core information and knowledge. The Teaching Academy would not be
founded on the completion of courses but on the mastery gained of knowledge,
the demonstrated ability to find information and the understanding of the power of
discovery (versus note taking and memorization).

Starting Point:

Every person living in America has at some point in their life spent time with a
great teacher (be it their grandmother, a neighbor or a professional educator). it
is this unique connection that empowers the hope for greatness in our teaching
profession and inspires our nation’s youth to join the profession of teaching. The
United States Teaching Academy is the catalyst for insuring that those who first
felt the power of great teachers can themselves become a great teacher.

Action:
You announce in your State of the Union Address the formation of the first United
States Teaching Academy, to be located in Southern Nevada and to be co-
implemented with the to be commissioned Nevada State College.

RM:jt

cc:  Kenny Guinn, Governor, State of Nevada
Jilt Derby, Chair, Board of Regents, University and Community College System
of Nevada
Brian Greenspun, Publisher/Entrepreneur










