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And we're g o i n g t o t u r n t o the next p a r t of 

our program and i n a way s t a r t a d d r e s s i n g t h i s v e r y 

i s s u e , because Part Two i s how we are d o i n g i n meeting 

the c h a l l e n g e and what we need t o be d o i n g . 

We're go i n g t o t u r n t o f o u r a d d i t i o n a l e x p e r t s 

who w i l l address how we're w o r k i n g t o assure t h a t 

f a m i l i e s have access t o s a f e , a f f o r d a b l e c h i l d care, 

and a l s o g i v e us some i n s i g h t i n t o what i s w o r k i n g w e l l 

and what we might do t o t r y t o r e p l i c a t e t h a t . 

S e c r e t a r y S h a l a l a w i l l p r o v i d e an ov e r v i e w of 

what i s happening i n c h i l d care around the n a t i o n . 

Governor Hunt w i l l address the i s s u e from a s t a t e 

p e r s p e c t i v e and p a r t i c u l a r l y share w i t h us h i s 

ex p e r i e n c e over h i s years as governor i n r e s h a p i n g the 

c h i l d care system i n the S t a t e of N o r t h C a r o l i n a . And 

V a l o r a Washington w i l l t e l l us about what communities 

are d o i n g . And P a t t y S i e g e l w i l l b r i n g us messages 

from the f r o n t l i n e s where the rubber meets the road 

and people are a c t u a l l y t a k i n g care of c h i l d r e n and 

p a r e n t s are making these d i f f i c u l t d e c i s i o n s . 

So S e c r e t a r y S h a l a l a , would you pl e a s e s t a r t 

by g i v i n g us an assessment and overview of how we're 
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d o i n g as a n a t i o n ? 

SECRETARY SHALALA: Thank you v e r y much, Mrs. 

C l i n t o n . Mr. P r e s i d e n t . Before I s t a r t , I do want t o 

acknowledge t h r e e o t h e r Cabinet S e c r e t a r i e s t h a t are 

here. The S e c r e t a r y of Labor, A l e x i s Herman, the 

S e c r e t a r y of E d u c a t i o n , Dick R i l e y , the S e c r e t a r y of 

T r a n s p o r t a t i o n , Rodney S l a t e r , and the Deputy S e c r e t a r y 

of Defense and the head of t h e GSA are a l s o here. 

We're a l l p a r t n e r s i n t h i s a d m i n i s t r a t i o n i n d e v e l o p i n g 

the P r e s i d e n t ' s i n i t i a t i v e s r e l a t e d t o c h i l d r e n , e a r l y 

c h i l d h o o d , and i t ' s a v e r y good p a r t n e r s h i p . 

When I'm t a l k i n g t o p a r e n t s who are s t r u g g l i n g 

t o make ends meet and when I'm t a l k i n g t o s i n g l e 

mothers, t h e r e are always two words t h a t come o u t , 

" C h i l d Care." Parents a c t u a l l y u s u a l l y t a l k i n 

wh i s p e r s . Most would r a t h e r t e l l t h e i r bosses t h a t 

t h e y had a f l a t t i r e t h a n t h e y had a c h i l d care 

problem. Mr. P r e s i d e n t and Mrs. C l i n t o n , t h e r e are 

more c h i l d care problems i n America tha n f l a t t i r e s . 

( L a u g h t e r . ) 

And I want t o thank you f o r b r i n g i n g t he i s s u e 

of c h i l d care i n t o t h e s p o t l i g h t and t u r n i n g those v e r y 
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p r i v a t e c o n v e r s a t i o n s i n t o a n a t i o n a l d i s c u s s i o n t h a t 

we r e a l l y a l l have t o have. 

I n t he middle of our b r i e f i n g b e f o r e we came 

i n here, one of the P r e s i d e n t ' s a s s i s t a n t s was beeped 

by her c h i l d care p r o v i d e r . That happens every day i n 

every o f f i c e i n America. But t h i s i s not the f i r s t 

t i m e i n American h i s t o r y t h a t we've fac e d t h i s problem. 

Rosie the R i v e t e r had a problem w i t h c h i l d c a r e . And 

P r e s i d e n t Roosevelt and the Congress a c t e d t o p r o v i d e 

c h i l d care f o r her and f o r her c h i l d r e n . 

(Applause.) 

My c o l l e a g u e , S e c r e t a r y Rubin, j u s t p o i n t e d 

out t h a t m i l l i o n s of daughters and granddaughters of 

the World War I I g e n e r a t i o n are i n the work f o r c e now. 

Not t o win a war, but t o win f i n a n c i a l s e c u r i t y f o r 

t h e i r f a m i l i e s and independence. So once a g a i n , 

American f a m i l i e s need c h i l d c a r e . And once a g a i n , 

t h i s government has t o be a p a r t n e r w i t h t he s t a t e s and 

the communities and l a b o r and business and r e l i g i o u s 

l e a d e r s and community o r g a n i z a t i o n s and f a m i l i e s t o 

meet t h i s c o u n t r y ' s g r o w i n g c h i l d care needs. 

But why? Because as S e c r e t a r y Rubin s a i d : 
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I n v e s t i n g i n c h i l d care and i n a f t e r - s c h o o l programs i s 

one of the best i n v e s t m e n t s we can make f o r t h i s 

c o u n t r y ' s economic f u t u r e . 

Mr. P r e s i d e n t , I have t o admit i t -- I'm a 

C l e v e l a n d e r and an I n d i a n s f a n and I've been w a t c h i n g 

the World S e r i e s . And when I t h i n k about where we 

s t a n d i n u n d e r s t a n d i n g and a d d r e s s i n g t h e c h i l d care 

i s s u e s t h a t are f a c i n g t h i s c o u n t r y , I see us i n a 

"seventh i n n i n g s t r e t c h . " 

We know t h a t we're d o i n g b e t t e r , b ut not as 

w e l l as we s h o u l d . We know t h a t the p i c t u r e of c h i l d 

care i s v e r y uneven i n t h i s c o u n t r y . That's what's 

been r e p o r t e d t o us a l r e a d y . Some communities are 

d o i n g v e r y w e l l and o t h e r s are not s t e p p i n g up t o the 

p l a t e and knowing t h a t t he most i m p o r t a n t p a r t of the 

game i s y e t t o come. 

Because o f your l e a d e r s h i p , Mr. P r e s i d e n t , and 

the F i r s t Lady, the e a r l y i n n i n g s have b r o u g h t us some 

genuine p r o g r e s s . As you've p o i n t e d o u t , we're 

spending more. T h i s year we've i n v e s t e d $3 b i l l i o n i n 

the C h i l d Care Development Block Grant, an i n c r e a s e of 

almost 70 p e r c e n t s i n c e 1993. Combined w i t h s t a t e 
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funds, we're h e l p i n g t o care f o r 1 m i l l i o n c h i l d r e n 

from w e l f a r e f a m i l i e s and from the w o r k i n g poor. 

And s i n c e you t o o k o f f i c e , our in v e s t m e n t i n 

Head S t a r t has almost doubled, t o $4 b i l l i o n . The Head 

S t a r t program, an e x t r a o r d i n a r y program, now serves 

800,000 c h i l d r e n each year . Our dependent care t a x 

c r e d i t , v a l u e d at $2.5 b i l l i o n , w i l l h e l p 5 m i l l i o n 

f a m i l i e s pay f o r c h i l d care t h i s year. 

We're a l s o l e a r n i n g more. There was a 

r e f e r e n c e t o Deborah VanDell's work. The N a t i o n a l 

I n s t i t u t e of C h i l d H e a l t h and Human Development has 

found a d i r e c t l i n k from t h e i r r e s e a r c h between h i g h 

q u a l i t y c h i l d care and a c h i l d ' s subsequent c o g n i t i v e 

and language development. We're r e a c h i n g out more. We 

s t a r t e d a N a t i o n a l C h i l d Care I n f o r m a t i o n Center t o 

share i n f o r m a t i o n w i t h s t a t e s and communities. 

We're f o s t e r i n g p u b l i c / p r i v a t e p a r t n e r s h i p s . 

We're p r o v i d i n g s t a t e s w i t h t e c h n i c a l a s s i s t a n c e and 

models t h a t work t o h e l p them address q u a l i t y and o t h e r 

i m p o r t a n t i s s u e s . And t a k i n g models, and r o l e models 

l i k e Governor Jim Hunt, t o o t h e r s t a t e s . We're l i n k i n g 

c h i l d care and h e a l t h care agencies t o improve s a f e t y 
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and t o g i v e c h i l d r e n the h e a l t h care s e r v i c e s t h a t t h e y 

need . 

But as the P r e s i d e n t and the F i r s t Lady made 

ve r y c l e a r t h i s morning, we have t o do more and we have 

t o do b e t t e r . 

Today o n l y 1 m i l l i o n c h i l d r e n r e c e i v e f e d e r a l 

c h i l d care a s s i s t a n c e even though 10 m i l l i o n are 

e l i g i b l e . And because the "seventh i n n i n g s t r e t c h " i s 

a time not o n l y t o sta n d up but a l s o t o lo o k out and t o 

engage i n a r e a l n a t i o n a l d i a l o g u e about where we are 

and what each of us must do, l e t me g i v e you a snapshot 

of where we t h i n k the gaps are on t h r e e i s s u e s : 

a v a i l a b i l i t y , a f f o r d a b i l i t y , and q u a l i t y . For p a r e n t s , 

t h e y t h i n k about c h i l d care as, "Can I get i t ? Can I 

a f f o r d i t ? And can I t r u s t i t ? " 

F i r s t , can I get c h i l d c a r e . We don't have a 

b i g c e n t r a l i z e d c h i l d care system i n t h i s c o u n t r y . We 

have a v e r y d i v e r s e , v e r y d e c e n t r a l i z e d system t h a t 

i n c l u d e s e v e r y t h i n g from company sponsored day care 

c e n t e r s t o f a m i l y day care t o i n f o r m a l arrangements 

w i t h f r i e n d s and r e l a t i v e s . And y e t , too many p a r e n t s 

don't have access t o even one of these o p t i o n s . 
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As the GAO made c l e a r t h i s year, p a r e n t s are 

r u n n i n g up a g a i n s t major shortages of care, 

p a r t i c u l a r l y i f th e y have i n f a n t s , i f t h e y have a c h i l d 

w i t h a d i s a b i l i t y , i f t h e y have a school-age c h i l d , and 

f o r f a m i l i e s w o r k i n g n o n t r a d i t i o n a l hours. I t ' s a 

p a r t i c u l a r problem, as M i c h e l l e s a i d , i f you have a 

teenager. Over h a l f of our schools do not o f f e r a f t e r -

s c h o o l s e r v i c e s t o c h i l d r e n . And these same c h i l d r e n , 

p a r t i c u l a r l y i n low income communities, o f t e n cannot 

f i n d a f t e r - s c h o o l care i n t h e i r neighborhoods, e i t h e r . 

I l o v e d the d i s c u s s i o n about a f t e r - s c h o o l care and the 

k i n d of s k i l l i t t a k e s , p a r t i c u l a r l y f o r teenagers, t o 

f i n d good c a r e . 

Mr. P r e s i d e n t , I can assure you, I have not 

been able t o s i t s t i l l a f t e r 3 o ' c l o c k s i n c e I s t a r t e d 

k i n d e r g a r t e n --

(Lau g h t e r . ) 

-- and most American c h i l d r e n cannot be expected t o s i t 

s t i l l a f t e r 3 o ' c l o c k . 

But even when c h i l d care i s a v a i l a b l e i t ' s 

o f t e n i n a c c e s s i b l e , because t h e r e ' s no t r a n s p o r t a t i o n 

from home t o work or t o the p l a c e of c a r e . But assume 
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the p a r e n t s can f i n d and get c h i l d c a r e , i t s t i l l has 

t o be a f f o r d a b l e or i t doesn't do them much good. 

Which b r i n g s me t o the second p o i n t . 

Can I a f f o r d i t . As Mrs. C l i n t o n has p o i n t e d 

o u t , f a m i l i e s e a r n i n g l e s s than $1200 a month pay about 

a q u a r t e r of t h e i r income f o r c h i l d c a r e . The f e d e r a l 

government i s t r y i n g t o ease t h i s burden. We've done a 

p r e t t y good j o b of h e l p i n g people move from w e l f a r e t o 

work by expanding c h i l d c a r e . Most f e d e r a l a s s i s t a n c e 

goes t o f a m i l i e s a t or near the p o v e r t y l i n e . For a 

f a m i l y of f o u r t h a t ' s an income of j u s t over $16,000. 

But t h i s problem extends f a r beyond poor 

f a m i l i e s . I t ' s a c h a l l e n g e t h a t faces every w o r k i n g 

f a m i l y . I t ' s g r e a t t h a t many s t a t e s are t r y i n g t o make 

c h i l d care more a f f o r d a b l e by l i n k i n g e l i g i b i l i t y t o 

income i n s t e a d of w e l f a r e s t a t u s . But we need t o be 

c a r e f u l . Because even as many s t a t e s i n c r e a s e 

e l i g i b i l i t y , t h e y ' r e a l s o t h i n k i n g about i n c r e a s i n g the 

amount t h a t t h e y expect p a r e n t s t o pay. 

And even when p a r e n t s can get and a f f o r d c h i l d 

c a r e , t h e y s t i l l have t o ask the q u e s t i o n , "Can I t r u s t 

i t ? " And t h a t ' s t h e t h i r d and the l a s t p i e c e of the 
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c h i l d care problem. Q u a l i t y and s a f e t y . No m a t t e r 

where you l i v e or what k i n d of care you choose, p a r e n t s 

s h o u l d always have the c o n f i d e n c e t h a t t h e i r c h i l d r e n 

are g e t t i n g the b e s t . 

We have many e x t r a o r d i n a r y c h i l d care s e t t i n g s 

t h a t we s h o u l d be v e r y proud o f . They are i n the 

m i l i t a r y . They are i n b u s i n e s s . They are i n s c h o o l s . 

They are i n homes. They are i n churches. They are i n 

synagogues. And the y are a l l over our communities. 

Yet many c h i l d care arrangements have v e r y s e r i o u s 

s h o r t c o m i n g s . 

P a r t of the problem i s the low reimbursement 

r a t e s f o r many s t a t e s . And anothe r p a r t i s inadequate 

1icens i n g . 

(Applause . ) 

A l l s t a t e s have some form of c h i l d care 

l i c e n s i n g but many c h i l d r e n , even i n f a n t s , are i n care 

t h a t i s exempted from t h e c h i l d care l i c e n s i n g i n the 

s t a t e s . To make m a t t e r s worse, when our department 

went out we found numerous i n s t a n c e s where c h i l d care 

f a c i l i t i e s d i d not comply w i t h the s t a t e ' s h e a l t h and 

s a f e t y s t a n d a r d s . And u n l i k e the m i l i t a r y , where c h i l d 
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care c e n t e r s are r e g u l a r l y i n s p e c t e d w i t h o u t 

announcements many times each year, i n the c i v i l i a n 

s e c t o r t o o many c h i l d r e n i n c h i l d care programs don't 

r e c e i v e even a s i n g l e i n s p e c t i o n every year. 

Perhaps the b i g g e s t t h r e a t t o q u a l i t y i s poor 

t r a i n i n g and low wages f o r c h i l d care workers. Most 

c h i l d care s t a f f i n t h i s c o u n t r y earn around $12,000 a 

year w i t h few, i f any, b e n e f i t s . Even when the y have 

e x c e l l e n t t r a i n i n g and a BA t h e y s t i l l have low wages. 

(Applause . ) 

Because of these low wages, a t h i r d of c h i l d 

care workers l e a v e t h e i r j o b s every year, which can be 

damaging t o young c h i l d r e n . We heard them on the 

v i d e o . Young c h i l d r e n need s t a b l e c a r e . 

I n a d d i t i o n , l a s t year more than h a l f the 

s t a t e s r e q u i r e d l i t t l e or no t r a i n i n g f o r c h i l d care 

s t a f f b e f o r e t h e y s t a r t e d work. We're go i n g t o c l o s e 

t h a t gap. Under the new C h i l d Care Development Fund, 

a l l s t a t e s u s i n g f e d e r a l funds are now r e q u i r e d t o 

p r o v i d e b a s i c h e a l t h and s a f e t y t r a i n i n g . To p r e v e n t 

SIDS deaths i n c h i l d care s e t t i n g s , w o r k i n g w i t h Mrs. 

Gore, our department i s e d u c a t i n g c h i l d care workers 
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about the importance of p u t t i n g i n f a n t s t o sl e e p on 

t h e i r backs and the importance of t e l l i n g p a r e n t s t o do 

the same. 

We b e l i e v e t h a t a l l c h i l d care c e n t e r s t h a t 

are r e c e i v i n g f e d e r a l funds s h o u l d have t o make sure 

t h a t c h i l d r e n are immunized. And as I s a i d , we 

c o n s i d e r t h i s c onference t o be our "seventh i n n i n g 

s t r e t c h , " but r e a c h i n g the end of the game w i l l be very-

tough . 

I t means making sure t h a t a l l p a r e n t s have the 

i n f o r m a t i o n and the p e r s o n a l a s s i s t a n c e t h e y need t o 

make one of the t o u g h e s t d e c i s i o n s of t h e i r l i v e s . I t 

means t h a t making sure t h a t s t a t e s don't have t o make 

i m p o s s i b l e t r a d e - o f f s when choosing which c h i l d r e n are 

e l i g i b l e , how much p a r e n t s must pay, and how much c h i l d 

care p r o v i d e r s are reimbursed. And i t means making 

sure t h a t p a r e n t s don't ever have t o make i m p o s s i b l e 

t r a d e - o f f s , e i t h e r t r a d e - o f f s between keeping t h e i r 

j o b s and keeping t h e i r c h i l d r e n s a f e . 

As the o t h e r p a n e l i s t s have made c l e a r , i t ' s 

o n l y g o i n g t o happen i f a l l of us c o n t i n u e t o share 

i n f o r m a t i o n and i n v e s t r e s o u r c e s . And t h a t ' s o n l y 
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g o i n g t o happen i f we judge o u r s e l v e s , not on what we 

say today, but what a l l of us do tomorrow. 

Mr. P r e s i d e n t , Mrs. C l i n t o n , we can do i t . 

(Applause.) 

THE PRESIDENT: I was g l a d t o hear what you 

s a i d about not b e i n g a b l e t o s i t s t i l l a f t e r 3 o ' c l o c k . 

I'm g l a d t o know you've been s i t t i n g s t i l l b e f o r e 3 

p.m. 

(Laughter.) 

THE PRESIDENT: I have never seen you s t i l l 

f o r two minutes i n a l l of our ac q u a i n t a n c e . T h i s i s 

amaz i n g . 

(Laughter.) 

THE PRESIDENT: I don't t h i n k you can answer 

t h i s now, but I t h i n k i t ' s q u i t e i m p o r t a n t t h a t we be 

e x p l i c i t about a dilemma t h a t we w i l l face as we move 

toward next year -- the S t a t e of the Union -- what our 

p o s i t i o n ought t o be. We a l l know t h a t t h e r e w i l l be, 

i n t he c o n t e x t o f t h e budget agreement we j u s t adopted, 

f i e r c e c o m p e t i t i o n f o r l i m i t e d money. 

We're g o i n g t o have some more money t o put 

i n t o t h i s ; w e ' l l do the v e r y best we can. I t w i l l be a 
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p r i o r i t y , but s t i l l , i t seems t o me t h a t t h e r e w i l l be 

c o m p e t i t i o n f o r what t h e best way the f e d e r a l 

government can spend more money i n c h i l d care i s . 

We c o u l d i n c r e a s e the t a x c r e d i t t o e i t h e r 

make i t more generous t o people who get i t now or move 

i t up i n t h e income l i m i t s . We c o u l d expand Head 

S t a r t , p a r t i c u l a r l y t h e Zero t o Three program, where 

we've o n l y got j u s t a few thousand k i d s now -- 25,000 

or something. And I t h i n k the e a r l y r e s u l t s are p r e t t y 

p r o m i s i n g . I t ' s a t e r r i b l y i m p o r t a n t i n i t i a t i v e . Or 

we c o u l d d e v i s e some way t o h e l p get these s a l a r i e s up, 

which i s abysmal. 

When you were t a l k i n g about the s a l a r i e s , 

H i l l a r y gave me a c h a r t which showed t h a t c h i l d care 

workers on the whole are b e t t e r educated t h a n the 

American work f o r c e and lower p a i d . So we keep s a y i n g 

we want a l l these people t o come i n and get more 

e d u c a t i o n and more t r a i n i n g , and y e t -- and t h e r e are 

some cases where people don't have any e d u c a t i o n or 

t r a i n i n g -- but t h e r e are a l o t of them t h a t are q u i t e 

w e l l - e d u c a t e d t h a t are w o r k i n g f o r r i d i c u l o u s l y l i m i t e d 

wages. 
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(Applause.) 

So what's your sense about how we ought t o go 

about making t h a t d e c i s i o n ? And I ' l l j u s t g i v e a 

b l a n k e t i n v i t a t i o n t o the audience, t o o , t h a t i f you 

were i n my p o s i t i o n and you knew you c o u l d n ' t do a 

hundred p e r c e n t of a l l these t h i n g s , would you do a 

l i t t l e b i t of a l l of them, would you focus on one, 

would you focus on the o t h e r ? And I i n v i t e you t o make 

your views known t o us, e i t h e r today d u r i n g the 

co n f e r e n c e , o r i n w r i t i n g -- because t h i s w i l l be a 

d i f f i c u l t t h i n g . 

I f Congressman Lampson i s s t i l l here, he's 

go i n g t o have t o make a d e c i s i o n about how t o v o t e on 

t h i s s t u f f . And we w i l l have t o de c i d e . 

SECRETARY SHALALA: Mr. P r e s i d e n t , I t h i n k 

t h a t a l l of us would say t o you we have t o i n v e s t 

r e s o u r c e s i n q u a l i t y . S t a r t w i t h the b a s i c s -- h e a l t h , 

s a f e t y , and encour a g i n g a good l e a r n i n g environment, 

focus on t h e c a r e - g i v e r , s t a r t w i t h the care of our 

youngest c h i l d r e n and a l s o our school-age c h i l d r e n . 

But i t has t o be a q u a l i t y agenda. That's where the 

weakness i s i n the system. And f o c u s i n g on those care-

Diversified Hepartinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D C. 20005 

(202) 296-2929 



89 

g i v e r s i s go i n g t o be v e r y i m p o r t a n t i n the f u t u r e . 

(Applause.) 

MRS. CLINTON: Thank you, Donna. 

W e l l , someone who has been d o i n g j u s t t h a t i s 

Governor Hunt, who has an i n i t i a t i v e t h a t he w i l l 

d e s c r i b e t o us c a l l e d Smart S t a r t which, f o r those of 

us who have f o l l o w e d t h i s work on b e h a l f of c h i l d r e n 

around the c o u n t r y , we see as one of the best models of 

best p r a c t i c e s t h a t we c o u l d h o l d up t o the r e s t of the 

count r y . 

And so. Governor Hunt, would you share t h a t 

e x p e r i e n c e w i t h us, please? 

GOVERNOR HUNT: Thank you, Mrs. C l i n t o n . 

F i r s t of a l l , Mr. P r e s i d e n t , I want t o say t h a t t he 

American people care a whole l o t more about t h i s t h a n 

t h e y do most of the s t u f f the press asks you about i n 

t h i s c i t y , and I want you t o remember t h a t . 

(Applause . ) 

THE PRESIDENT: I'm g l a d we've got you on f i l m 

t oday. 

( L a u g h t e r . ) 

GOVERNOR HUNT: As the P r e s i d e n t and Mrs. 
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C l i n t o n know, because we served i n g o v e r n o r s h i p s 

t o g e t h e r -- I served as governor of our s t a t e from the 

mid-'70s t o the mid-'80s -- I worked hard on e d u c a t i o n , 

e d u c a t i o n r e f o r m , and j o b s , and p r o t e c t i n g t he p u b l i c 

i n a l o t of t h i n g s . I was i n the p r i v a t e s e c t o r f o r 

e i g h t years and I th o u g h t a l o t about why t h i n g s a r e n ' t 

w o r k i n g b e t t e r . Why a r e n ' t schools more s u c c e s s f u l ? 

Why i s n ' t our work f o r c e more p r o d u c t i v e and i n n o v a t i v e 

and d o i n g h i g h e r v a l u e work, and t h i n g s l i k e t h a t . 

Let me t e l l you where I came o u t . The major 

problem i s the f i r s t f i v e years of l i f e . Now, t h e r e 

are no panaceas; t h i s comes c l o s e r t o b e i n g one i f you 

get those years r i g h t t h a n a n y t h i n g e l s e . I know i t ' s 

the case f o r s c h o o l s . 

You g i v e c h i l d r e n t he k i n d s of o p p o r t u n i t i e s 

and l o v e and care -- a l l we've heard about here today -

- i n those f i r s t f i v e y ears and our sch o o l s w i l l j u s t 

zoom. There's no q u e s t i o n about i t . 

I l i t e r a l l y r a n f o r governor i n 1992 a f t e r 

b e i n g i n the p r i v a t e s e c t o r where I f r a n k l y would l i k e 

perhaps t o have s t a y e d ; t h e r e are a l o t of good t h i n g s 

about i t . But I r a n f o r governor because I wanted t o 
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see us change t h i n g s . I wanted t o see us make t h i n g s 

work, and I had dec i d e d t h a t t h a t ' s the most i m p o r t a n t 

t h i n g t o do. 

So I ran f o r o f f i c e on t h i s i s s u e . I gave an 

i n a u g u r a l address i n 1993 on i t . Working w i t h Dan 

Blue, our s t a t e l e g i s l a t i v e l e a d e r here, speaker of the 

house, we put the Smart S t a r t program t h r o u g h our 

l e g i s l a t u r e . And my w i f e , C a r o l y n , and I are spending 

these e i g h t years w o r k i n g on i t . 

Now, l e t me t e l l you what I t h i n k are the 

e s s e n t i a l components of making i t work. F i r s t of a l l , 

you r e a l l y have t o focus on i t . You're d o i n g t h a t 

t oday. And you've done i t as l o n g as I've known b o t h 

of you. And I know a l l of you here today are do i n g i t , 

t o o . 

But we have t o focus on i t , f o l k s , l i k e a 

l a s e r . We have got t o get people t h i n k i n g about t h i s . 

There are so many o t h e r t h i n g s out t h e r e t h a t preoccupy 

us. There are a l l those s p e c i a l groups t h a t want you 

t o f o c us on t h e i r i s s u e s . We've got t o focus on t h i s 

one. Leaders have t o focus on t h i s one and we have t o 

get o t h e r people t o do i t . Let me t e l l you, I never 
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g i v e a speech when I don't t a l k about i t . Some people 

are g e t t i n g f e d up w i t h h e a r i n g me t a l k about i t . 

W e l l , t h e y ' r e g o i n g t o keep h e a r i n g me t a l k about i t . 

And f u r t h e r m o r e , we're g e t t i n g a l o t of t h i n g s done. 

And we've got t o s t a y w i t h i t , and s t a y w i t h i t , and 

s t a y w i t h i t . 

Now, how do we approach i t ? I've heard 

w o n d e r f u l t h i n g s today about what we need. Let me say 

t o you, we need a s y s t e m a t i c approach. I l o v e a l o t of 

these g r e a t p i l o t p r o j e c t s . I want t o see a s y s t e m a t i c 

approach t h a t works f o r eve r y k i d across my s t a t e and 

across y o u r s . Don't j u s t g i v e me a p i l o t p r o j e c t t h a t 

works. 

(Applause.) 

I t h i n k t h e r e are two t h i n g s t h a t are 

e s s e n t i a l t o t h a t : F i r s t of a l l , we r e a l l y , as s t a t e s , 

-- and c e r t a i n l y as a n a t i o n , but we do these t h i n g s 

p r i m a r i l y as s t a t e s as we do our schools -- we need t o 

have an approach, I don't want t o say a system, t h a t 

sounds l i k e i t ' s government. Because I t h i n k a 

p u b l i c / p r i v a t e p a r t n e r s h i p i s the r e a l key t o t h i s . 

But we need t o have a s y s t e m a t i c approach so a l l of our 

Divnrsificd Heportinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D.C. 20005 

(202) 296-2929 



93 

k i d s are go i n g t o get i t and a l l of our k i d s are goi n g 

t o get q u a l i t y . 

Second, we need t o r o o t i t i n the l o c a l 

communi t y . 

(Applause . ) 

Now, t h a t ' s where the good t h i n g s a r e . That's 

where the churches a r e, and the synagogues, and the 

businesses, and the sc h o o l s , and e v e r y t h i n g e l s e . They 

are out t h e r e ; t he l o c a l communities. Lots of people 

who care and who are good a t i t . We've got t o k n i t 

them t o g e t h e r . We've got t o have an approach t o t h i s 

t h i n g and we've got t o keep those l o c a l people able t o 

do i t . I n v i t e them t o do i t . I t ' s got t o be easy f o r 

them t o do i t . We've got t o c u t out t h a t " t u r f ism." 

We've got t o c u t out those k i d s who are f a l l i n g t h r o u g h 

the gaps. The l o c a l people can do t h a t . 

So what we d i d was, we e s t a b l i s h e d a 

p u b l i c / p r i v a t e p a r t n e r s h i p . We e s t a b l i s h e d what we 

c a l l the N o r t h C a r o l i n a P a r t n e r s h i p f o r C h i l d r e n , 

t h a t ' s the o f f i c i a l name. We c a l l i t Smart S t a r t . I t 

i s a 5 0 1 ( c ) 3 . We have the s t a t e board, headed 

g e n e r a l l y by t o p bus i n e s s l e a d e r s . We have a l l t he 
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r i g h t f o l k s on t h e r e ; we've got the p a r e n t s on t h e r e 

and the business l e a d e r s and the church l e a d e r s and the 

s o c i a l s e r v i c e l e a d e r s and the edu c a t o r s and the h e a l t h 

f o l k s and so on. They are a l l at the t a b l e . 

Then we r e p l i c a t e t h a t w i t h i n each of our 100 

c o u n t i e s . They are a l l a t the t a b l e . We've c u t out 

the t u r f i s m . These people never t a l k e d t o each o t h e r 

b e f o r e and now t h e y ' r e w o r k i n g t o g e t h e r and t h e y ' r e 

s h a r i n g t o g e t h e r . 

What do t h e y do? Three t h i n g s : F i r s t of a l l , 

the f i r s t t h i n g t h e y do -- the y have t o do t h i s b e f o r e 

t h e y get the money -- they've got t o do a survey. What 

are the needs f o r our c h i l d r e n ? Second, what are the 

res o u r c e s we have t o meet those needs? T h i r d , what do 

we need t o do now? What s h o u l d our approach be i n our 

county? A l l of these people now are p l a n n i n g and 

w o r k i n g on t h i s t o g e t h e r . 

So t h a t ' s s o r t of the approach t h a t we -- by 

the way, as t h e y have made t h e i r own i n d i v i d u a l p l a n s , 

Mrs. C l i n t o n , t h e y have v a r i e d . I n one county, S t a n l e y 

County near C h a r l o t t e , t h e y decided t h a t i f a p a r e n t 

wanted t o s t a y home the f i r s t year, t h e y ' d g i v e them a 

Diversified Heportinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D.C. 20005 

(202) 296-2929 



95 

modest amount of money f o r d i a p e r s and f o r m u l a and so 

f o r t h , a thousand or $1500. That i s n ' t much money. A 

l o t of p a r e n t s decided t o s t a y home t h a t f i r s t year. I 

t h i n k i t ' s a g r e a t i d e a . Some of the o t h e r s c r i t i c i z e d 

i t . Hey, the y want t o do i t and i t ' s w o r k i n g f o r them. 

We ought t o g i v e people the f l e x i b i l i t y t o come up w i t h 

b e t t e r ideas l i k e t h a t . 

The t h i r d t h i n g I want t o say t o you i s t h a t 

b u s i n e s s i s j u s t c r u c i a l t o t h i s . Business f o l k s can 

get a l o t of t h i n g s done t h a t we, i n government, can't 

get done. So we need t h e i r l e a d e r s h i p , we need t o get 

chambers of commerce t o endorse t h i s i f t h e y w i l l , and 

we need t o get business f o l k s t o c o c h a i r or c h a i r these 

boards. 

The f o u r t h t h i n g I want t o say t o you i s 

something about the g o a l s . Every k i d who needs 

something b e t t e r needs t o get i t and i t ' s got t o have 

r e a l q u a l i t y . The danger i s t h a t we have them 

somewhere but t h e y a r e n ' t g e t t i n g what t h e y need, f o r 

t h e i r b r a i n s , f o r t h e i r h e a r t s -- f o r a l l of t h i s t h a t 

you a l l have t a l k e d about and t h a t you know so w e l l . 

Now, l e t me t e l l you how I t h i n k you t h i n k 
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about t h i s . We wouldn't t h i n k about school s t a r t i n g i n 

the f a l l and 10 or 20 p e r c e n t of our k i d s c o u l d n ' t get 

a good p u b l i c e d u c a t i o n , would we? And y e t t h a t ' s 

e x a c t l y what's happening w i t h k i d s zero t o f i v e . And 

t h a t i s m o r a l l y wrong. And we've got t o change i t . So 

we've got t o have a s y s t e m a t i c approach t h a t enables us 

t o do t h a t . That q u a l i t y c a r e , of course, r e q u i r e s a l l 

k i n d s of d o l l a r s and i t means we've got t o focus on the 

t e a c h e r s . 

We have an e f f o r t i n our s t a t e , a s c h o l a r s h i p 

program c a l l e d TEACH t h a t means Teacher E d u c a t i o n 

and Compensation Helps -- we've had 5,000 people go 

t h r o u g h i t and get t h i s t r a i n i n g . And t h e i r employer 

has t o agree t h a t when you come back -- I mean when you 

f i n i s h i t -- the y p r o b a b l y c o n t i n u e t o work and the y 

get t h i s as the y do i t -- you get at l e a s t a 10 p e r c e n t 

i n c r e a s e i n your wages, and f o r most of them i t ' s a l o t 

more t h a n t h a t . 

And of course, we had t h a t g r e a t t u r n o v e r . We 

had people low p a i d and t h e y s t i l l are i n a l a r g e 

measure. But we're r e a l l y changing i t and t h a t ' s the 

k i n d o f t h i n g and I'm t h r i l l e d t o hear your 

Diversified Hepartinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D.C. 20005 

(202) 296-2929 



97 

announcement today about t h a t , Mr. P r e s i d e n t . 

Now, l e t me say t o you t h a t a l o t of s t a t e s 

are d o i n g g r e a t t h i n g s . The NGA has made t h i s a major 

f o c u s . Rob Reiner has spoken t o the l a s t two N a t i o n a l 

Governors Conferences. That t e l l s you how focused t h e y 

a r e . Governor V o i n o v i c h has an NGA c h i l d r e n ' s t a s k 

f o r c e . And we've got e f f o r t s i n p l a c e s l i k e I n d i a n a , 

New Jersey, and Colorado f o c u s i n g on c o o r d i n a t e d 

e f f o r t s , and q u a l i t y enhancement i n Vermont and 

I l l i n o i s . Business l e a d e r s h i p s i n F l o r i d a and o t h e r 

p l a c e s . So go v e r n o r s are r e a l l y b e g i n n i n g t o do t h i s 

and i t i s t h e b i g new t h i n g t h a t ' s coming a l o n g t h a t 

t h e y are f o c u s i n g on. 

I want t o say one f i n a l t h i n g . Mr. P r e s i d e n t , 

we need you t o use t h a t " b u l l y p u l p i t " t h a t you use 

b e t t e r t h a n any person who has ever served here, on 

t h i s i s s u e e v e r y t i m e you can. 

(Applause . ) 

Second, we need a l o t more d o l l a r s , and I ' l l 

t a k e them anywhere I can get them. 

(Applause . ) 

And t h i r d , Mrs. C l i n t o n , we need you t o v i s i t 

Diversified Hepartinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D.C. 20005 

(202) 296-2929 



98 

America more. We want you t o come t o s i t e s . We want 

you t o lo o k a t systems. We want you t o i n t e r a c t w i t h 

a l l these f o l k s , i n c l u d i n g business f o l k s . We want you 

t o be out a t s t a t e c o n f e r e n c e s . We need t o have a l o t 

more of those i n s t a t e s around the c o u n t r y . And we 

need you t o t a l k about the community t h a t i t takes t o 

r a i s e a c h i l d . You have more c r e d i b i l i t y on i t than 

any person i n t h i s c o u n t r y . You're r i g h t , and the 

American people know i t . 

Thank you. 

THE PRESIDENT: W e l l , thank you v e r y much. I 

agree w i t h the l a s t t h i n g you s a i d , f o r sure. 

(Laughter. ) 

Let me say, the reason I wanted Governor Hunt 

t o come here today, a p a r t from our 20 years of 

f r i e n d s h i p and my immense a d m i r a t i o n f o r him, i s t h a t -

- i f I c o u l d go back t o the q u e s t i o n I asked S e c r e t a r y 

Rubin -- the g r e a t t r i c k we have w i t h a l l g r e a t s o c i a l 

q u e s t i o n s i n America i s t h a t we know t h a t government 

can't s o l v e a l o n e , e i t h e r because we don't have the 

re s o u r c e s or the c a p a c i t y -- i s how t o have g r a s s ­

r o o t s , community-based p a r t n e r s h i p s t h a t s t i l l , when 
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the day i s over, add up t o a system t h a t serves 

everybody i n s t e a d of j u s t makes n i c e , t o u c h i n g s t o r i e s 

we can a l l t e l l each o t h e r at seminars t i l l kingdom 

come . 

And t h a t i s what t h e y have done i n N o r t h 

C a r o l i n a . They have kept the e n t r e p r e n e u r i a l s p i r i t , 

t h e y have the p a r t n e r s h i p . They've cobbled money 

t o g e t h e r , f i r s t one p l a c e , t h e n a n o t h e r , and he's put a 

l o t of new money i n i t . And because he has tak e n t h i s 

i n i t i a t i v e and set up a framework w i t h i n which 

c r e a t i v i t y and p a r t n e r s h i p can f l o u r i s h , t h e y have a 

system. And I s t i l l b e l i e v e -- I ' l l say i t a g a i n -- I 

t h i n k t h a t i s the g r e a t s o r t of c h a l l e n g e t h a t America 

faces t h a t goes across so many of our problems and 

p l a i n l y r e l a t e s t o t h i s . 

The o n l y q u e s t i o n I wanted t o ask you about 

i t , t h a t I would l i k e you t o s p e c i f i c a l l y address i s , 

do you have enough money t o d e a l w i t h the dilemma t h a t 

r a i s i n g q u a l i t y s t a n d a r d s must i n c r e a s e your c o s t t o 

some e x t e n t , and does t h a t p r i c e anybody out of i t ? 

And i f n o t , why not? 

GOVERNOR HUNT: W e l l , Mr. P r e s i d e n t , we don't 
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have enough money. We've put about an a d d i t i o n a l $100 

m i l l i o n of s t a t e funds i n t o t h i s i n the l a s t two or 

t h r e e y e a r s , and we've been b r i n g i n g t he c o u n t i e s i n as 

they p r e p a r e d f o r i t . Three years from now -- the y 

have a l l g o t t e n some p l a n n i n g money. They r e a l l y have 

t o r e a l l y show t h a t t h e y ' r e d o i n g t h i s r i g h t . Three 

years from now, our p l a n i s t o have 300 m i l l i o n s t a t e 

d o l l a r s i n t h i s , i n a d d i t i o n t o what we had b e f o r e , 

f e d e r a l money and so on. 

(Applause.) 

We t h i n k t h a t w i l l get us p r e t t y c l o s e t o 

q u a l i t y f o r k i d s . But i t may not be enough, and c o s t s 

go up. I t i s t e r r i b l y hard t o get the r e s o u r c e s . 

That's why we've got t o un d e r s t a n d how i m p o r t a n t t h i s 

i s . You can't do t h i s on the cheap. You r e a l l y c a n ' t . 

(Applause.) 

That's why we need businesses' h e l p . We need 

everybody's h e l p . We need the i n - k i n d -- you know, 

churches p r o v i d i n g t he p l a c e s , and we need a l l the 

f e d e r a l money we can g e t , Mr. P r e s i d e n t . 

( L a u g h t e r . ) 

THE PRESIDENT: You know, j u s t one o t h e r t h i n g 
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I ' d l i k e t o say t h a t I t h i n k we ought t o c o n s i d e r --

t h i s i s a l i t t l e t h i n g , but you t a l k e d about the b u l l y 

p u l p i t -- I t h i n k a l o t of people are j u s t p l a i n , o l d -

f a s h i o n e d i g n o r a n t about what's i n v o l v e d i n b e i n g an 

e f f e c t i v e , s u c c e s s f u l c h i l d care worker and would be 

s u r p r i s e d a t the average e d u c a t i o n a l l e v e l of c h i l d 

care workers i n America and the average pay. And I 

t h i n k t h a t we ought -- one of the t h i n g s t h a t we ought 

t o do w i t h t h i s b u l l y p u l p i t i d e a of yours i s s t a r t 

t r y i n g t o f i n d ways t h a t e very community and every 

s t a t e can honor o u t s t a n d i n g c h i l d care workers the same 

ways we honor t e a c h e r s today or s c i e n t i s t s or o t h e r s . 

(Applause.) 

Because, I t h i n k t h a t ' s t e r r i b l y i m p o r t a n t . I 

j u s t don't t h i n k s o c i e t y -- I don't t h i n k t h e y mean t o 

devalue people i n t h i s work, I j u s t t h i n k t h e y don't 

know -- most people. 

GOVERNOR HUNT: Mr. P r e s i d e n t , i f I may, l a s t 

year, Mrs. Hunt and I had a s t a t e w i d e g a l a banquet, 

1,200 people or so i n the s t a t e c a p i t o l t o p r e s e n t the 

awards t o t h e t o p c h i l d c a r e - g i v e r s l i k e t o p t e a c h e r s . 

And t h e y came from a l l over the s t a t e . And we had the 
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w i n n e r s i n every county. We r e a l l y need t o r e a l l y 

s t a r t d o i n g t h a t , showing our a p p r e c i a t i o n , h o l d i n g 

these people up, t e l l i n g how i m p o r t a n t t h i s i s . We've 

done i t some f o r s c h o o l s , not n e a r l y enough. You're 

g o i n g t o honor t e a c h e r s tomorrow r i g h t here. But we 

need t o do i t f o r c h i l d c a r e - g i v e r s , the most i m p o r t a n t 

t e a c h e r s i n the w o r l d . 

PRESIDENT CLINTON: I don't t h i n k you can 

o v e r e s t i m a t e how i m p o r t a n t i t i s f o r people t o say t o 

o t h e r people t h a t t h e y m a t t e r . And i f i t m a t t e r s i n 

your p e r s o n a l l i f e , i t ' s got t o m a t t e r i n a l l these 

o t h e r areas, t o o . I t h i n k i t ' s a b i g i s s u e . 

MRS. CLINTON: W e l l , I j u s t want t o thank 

Governor Hunt f o r h i s example, because one of our hopes 

i s t h r o u g h t h i s c o n f e r e n c e t o h i g h l i g h t what s t a t e s are 

d o i n g . He mentioned some of the o t h e r s t a t e s t h a t have 

v e r y good p r a c t i c e s and are expanding the su p p l y of 

a f f o r d a b l e q u a l i t y c h i l d c a r e . I know t h a t the 

P r e s i d e n t f o u g h t v e r y hard t o put i n t o t he Welfare 

Reform Act t h a t t h e r e be a p r o v i s i o n t h a t would set 

as i d e a p o r t i o n of f e d e r a l c h i l d care d o l l a r s t o 

improve q u a l i t y i n the s t a t e s . And t h a t ' s a v e r y 
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i m p o r t a n t aspect of what we hope s t a t e s are g o i n g t o be 

ab l e t o do. 

I ' d l i k e now t o t u r n t o someone who i s very-

knowledgeable about what communities are d o i n g t o 

address c h i l d care needs around the c o u n t r y and t h a t i s 

Dr. Washington, who i s w i t h t he W.K. K e l l o g g 

F o u n d a t i o n , t h a t has a l o n g - s t a n d i n g i n t e r e s t i n t h i s 

i s s u e and has worked v e r y hard on many f r o n t s i n t r y i n g 

t o improve c o n d i t i o n s i n t h e c h i l d care systems. 

Dr. Washington? 

DR. WASHINGTON: Thank you. L i k e everybody 

e l s e here today, I r e a l l y want t o commend t h i s e f f o r t 

t o focus n a t i o n a l a t t e n t i o n on c h i l d c a r e . What we've 

j u s t heard from Governor Hunt i s a s t e l l a r example, I 

b e l i e v e , of the s t a t e ' s s t r o n g c a p a c i t y f o r i n n o v a t i v e 

e x p e r i m e n t , and what's r e a l l y s p e c i a l about the way 

N o r t h C a r o l i n a i s d o i n g i t i s the way t h a t i t extends 

down t o the l o c a l l e v e l . I n t h i s way, N o r t h C a r o l i n a 

and many o t h e r s t a t e s are we11 - equipped t o promote t h a t 

g o a l of q u a l i t y c h i l d care t h a t we've heard so much 

about today. S t a t e s r e a l l y can take t he l e a d i n 

d e s i g n i n g a c h i l d care i n f r a s t r u c t u r e t h a t r e f l e c t s the 
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d i s t i n c t i v e s t r e n g t h s t h a t are unique t o t h a t s t a t e . 

To a l a r g e e x t e n t c h i l d care i n the U n i t e d 

S t a t e s has l a r g e l y been the p r o v i n c e of the s t a t e and 

the f e d e r a l government. The f e d e r a l r o l e t h a t we're 

s t i l l a s k i n g f o r more today i s h e l p i n g t o promote the 

i s s u e of a f f o r d a b i l i t y . A c c o r d i n g t o the GAO, t h e r e 

were more than 90 f e d e r a l f u n d i n g programs f o r c h i l d 

care a d m i n i s t e r e d by 11 agencies i n 1994, and these 

i n c l u d e d i r e c t s u b s i d y programs such as Head S t a r t as 

w e l l as tax-based s u b s i d i e s t h a t h e l p w o r k i n g p a r e n t s 

t o recoup some of t h e i r c o s t s and a l s o encourage 

employers t o h e l p t h e i r employees w i t h c h i l d care 

expenses . 

But even as many people c o n t i n u e t o debate 

t h i s i s s u e , I t h i n k t h a t we need t o acknowledge today 

t h a t t h e f a c t i s t h a t we, as a n a t i o n , have a l r e a d y 

d e c i d e d t o su p p o r t c h i l d care w i t h p u b l i c funds. Even 

though we keep see i n g the e d i t o r i a l s about t h i s , we've 

a l r e a d y made t h a t d e c i s i o n t o s u p p o r t c h i l d care w i t h 

p u b l i c funds. 

We a l s o have a l r e a d y d e c i d e d t h a t c h i l d care 

s u p p o r t s h o u l d h e l p everybody. We're a l r e a d y d o i n g 
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t h a t t h r o u g h t a x s u b s i d i e s as w e l l as d i r e c t s u b s i d i e s . 

But even though these d e c i s i o n s have a l r e a d y been made, 

we've made them w i t h some ambivalence. And t h a t ' s why 

I'm p a r t i c u l a r l y g r a t e f u l t o the P r e s i d e n t and Mrs. 

C l i n t o n f o r h e l p i n g us t o t h i n k c r e a t i v e l y and more 

i n c r e m e n t a l l y about how we're g o i n g t o have t h i s next 

g e n e r a t i o n o f su p p o r t f o r c h i l d c a r e . 

What i s m i s s i n g i s not t h e d e c i s i o n t o support 

c h i l d c a r e , not the d e c i s i o n t o have c h i l d care f o r 

everybody, but what's m i s s i n g as we come t o t h i s 

landmark d i a l o g u e today i s the commitment t o i n c r e a s e 

the f e d e r a l , s t a t e , l o c a l and community s u p p o r t f o r 

c h i l d care t o the l e v e l s t h a t we need t o produce the 

b e n e f i t s t h a t are promised by r e s e a r c h , t o produce the 

b e n e f i t s t h a t we need f o r a p r o d u c t i v e s o c i e t y , and t o 

produce t h e b e n e f i t s t h a t are hoped f o r by p a r e n t s . 

That's what's m i s s i n g . 

(Applause.) 

You've heard i t today but I ' d have t o 

emphasize: I t ' s g o i n g t o take every s e c t o r of 

s o c i e t y -- a d m i n i s t r a t i o n , Congress, business 

community, r e l i g i o u s l e a d e r s , s t a t e and l o c a l 
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o f f i c i a l s , as w e l l as p a r e n t s and p r o v i d e r s -- t o 

respond e f f e c t i v e l y t o the c h i l d care c h a l l e n g e . 

Other speakers have i l l u s t r a t e d t he f e d e r a l 

and s t a t e a c t i o n . I ' d l i k e t o t a l k about the i m p o r t a n t 

r o l e of community and l o c a l governments, who have 

g e n e r a l l y p l a y e d a s m a l l e r r o l e i n t h e p a s t . I'm 

encouraged though because a number of experiments 

funded by the K e l l o g g Foundation and many o t h e r s show 

t h a t t h e r e i s an i n c r e a s i n g number of communities who 

are coming t o g e t h e r t o jump s t a r t t h i s k i n d of change. 

I n n o v a t i o n s and i n v e s t m e n t s i n c h i l d care have 

the best chance of succeeding when t h e y ' r e s u p p o r t e d by 

a consensus w i t h i n t h e broader community t h a t c h i l d r e n 

and f a m i l i e s are a t o p p r i o r i t y . Only the n w i l l 

community members, i n the p u b l i c and t h e p r i v a t e 

s e c t o r s a l i k e , devote the t i m e , energy, and resources 

r e q u i r e d t o c r e a t e t h a t t r u l y c a r i n g community f o r 

c h i l d r e n . 

C i t i e s and s t a t e s a l r e a d y know how i m p o r t a n t 

c h i l d care i s , a c c o r d i n g t o a survey of the N a t i o n a l 

League of C i t i e s . C h i l d care i s a t the c e n t e r of s t a t e 

p l a n s f o r w e l f a r e r e f o r m , f o r example. But are v e r y 
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much aware of t h e need t o engage community d i a l o g u e , i n 

1994 a c o a l i t i o n of Mic h i g a n g r a n t makers j o i n e d f o r c e s 

t o jump s t a r t d i a l o g u e by b r i n g i n g t o g e t h e r n a t i o n a l 

and c h i l d care e x p e r t s w i t h d i v e r s e teams r e p r e s e n t i n g 

a wide v a r i e t y of l o c a l communities. We've done t h i s 

not j u s t i n Mic h i g a n but i n many communities around the 

U n i t e d S t a t e s . 

Over the years what we found i s by b r i n g i n g 

people t o g e t h e r i n l o c a l communities, we broaden the 

s t a t e and l o c a l l e a d e r s h i p networks and encourage 

communities i n the processes t h a t t h e y need t o b u i l d 

t h e i r c a p a c i t y t o p r o v i d e c h i l d care. These e f f o r t s 

a l s o c r e a t e a synergy which improves the c l i m a t e f o r 

s t i m u l a t i n g c h i l d care l o c a l l y and i n t h e s t a t e . 

I ' d l i k e t o share b r i e f l y f o u r c r i t i c a l 

l e ssons t h a t we've l e a r n e d from community s t r a t e g i e s 

and what communities are d o i n g t o address the c h i l d 

care i s sue. 

The f i r s t t h i n g t h a t s u c c e s s f u l community 

s t r a t e g i e s do i s t h e y g et everybody i n v o l v e d . C h i l d 

care p r o f e s s i o n a l s , p a r e n t s , and p r o v i d e r s cannot do i t 

alo n e . I f we c o u l d , we would have done i t a l r e a d y . We 
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need everybody i n the community t o get i n v o l v e d i n t h i s 

c o n v e r s a t i o n and t o un d e r s t a n d how i m p o r t a n t c h i l d care 

i s . And s u c c e s s f u l community s t r a t e g i e s do t h a t . 

Second of a l l , s u c c e s s f u l community s t r a t e g i e s 

encourage each s e c t o r t o b r i n g t h e i r own v a l u e and 

s t r e n g t h t o the t a b l e . Again, we need more than c h i l d 

care knowledge i n o r d e r t o b u i l d an e f f e c t i v e c h i l d 

care system at the l o c a l and s t a t e l e v e l s . 

We a l s o f i n d , t h i r d , t h a t s u c c e s s f u l 

communities have t o be w i l l i n g t o take a l o o k a t 

themselves. That i s ha r d e r t h a n i t seems, because 

you've a l r e a d y heard the data t h a t t h e r e i s a l o t of 

mediocre and some bad c h i l d care out t h e r e . 

I mentioned e a r l i e r t h a t the f e d e r a l 

government i s h e l p i n g us t o address t h i s g o a l of 

a f f o r d a b i l i t y . We see s t a t e s l i k e N o r t h C a r o l i n a 

h e l p i n g t o address t h i s i s s u e of q u a l i t y . What 

communities and l o c a l governments are best equipped t o 

address, I t h i n k , are the needs of a v a i l a b i l i t y . 

O b v i o u s l y , t h e r e ' s a l o t of synergy t h a t goes on 

between a f f o r d a b i l i t y , q u a l i t y , and a v a i l a b i l i t y . But 

communities are u n i q u e l y s i t u a t e d t o address the c h i l d 
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care needs of t h e i r own r e s i d e n t s , and these needs v a r y 

from town t o town. 

Communities conduct needs assessment, th e y 

launch p l a n n i n g i n i t i a t i v e s , t h e y ensure t h a t p a r e n t s 

know where t o get the i n f o r m a t i o n t h e y need, and the y 

h e l p t o encourage i n c r e a s e d s u p p l y of c h i l d care 

because t h e y know what's needed i n t h e i r community. 

S u c c e s s f u l communities have t o be w i l l i n g t o take a 

l o o k at themselves. 

And f o u r t h , we f i n d t h a t s u c c e s s f u l 

communities develop c o n c r e t e a c t i o n p l a n s . You have t o 

know what you want t o a c h i e v e . You have t o focus on 

goa l s and i d e n t i f y c r i t i c a l i s s u e s , b u i l d on your 

community a s s e t s . You've got t o work f o r s p e c i f i c 

i n d i c a t o r s of success. 

For those of you who t h i n k t h a t what I j u s t 

s a i d i s a b o i l e r p l a t e and everybody knows t h a t , 

b e l i e v e me, t h a t i s not always happening. We've got t o 

work f o r s p e c i f i c r e s u l t s . So s u c c e s s f u l communities 

get everybody i n v o l v e d , t h e y v a l u e the d i v e r s i t y t h a t 

people b r i n g t o the t a b l e , t h e y assess themselves, and 

th e y make s p e c i f i c p l a n s t h a t work f o r c o n c r e t e 
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r e s u l t s . 

There's a few c h a l l e n g e s t h a t we've n o t i c e d 

t h a t communities run i n t o when t h e y ' r e t r y i n g t o r e f o r m 

and improve t h e i r c h i l d care s i t u a t i o n . The f i r s t i s 

the d i f f i c u l t y but the n e c e s s i t y of p r e s e r v i n g c h i l d 

care d i v e r s i t y . We have got t o m a i n t a i n choice i n our 

l o c a l communities. We cannot use t h e "coming t o g e t h e r 

as a community" as an o p p o r t u n i t y t o make a c o o k i e -

c u t t e r approach t h a t we then ask p a r e n t s t o j o i n or t o 

choose. 

The second c h a l l e n g e t h a t comes up i s the 

whole i s s u e of c o s t s . We can no l o n g e r s i d e s t e p t h i s 

i s s u e . Cost i s v e r y c r i t i c a l , and we have t o c l o s e the 

gap between q u a l i t y and what p a r e n t s can a f f o r d t o pay. 

A t h i r d major c h a l l e n g e i s engaging the 

m a j o r i t y . The m a j o r i t y are the people who don't have 

c h i l d r e n themselves a t home. We have t o l e t them know 

i n the community a t a l o c a l l e v e l what c h i l d care means 

t o them. 

A next c h a l l e n g e i s the need t o more c l e a r l y 

a r t i c u l a t e the outcomes and r e s u l t s t h a t the community 

can expect t o ach i e v e and get i n r e t u r n f o r i t s 
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i n v e s t m e n t so t h e y ' l l buy i n t o t h i s continuum of care. 

And the b i g g e s t c h a l l e n g e t h a t I see t h a t 

communities face i s the whole a p p l i c a t i o n of knowledge. 

You know t h a t we know so much more than we do. We 

a l r e a d y know about how i m p o r t a n t group s i z e i s . We 

a l r e a d y know about the t r a i n i n g of p r o v i d e r s . We know 

t h a t c h i l d care p r o v i d e r s need t o be b e t t e r p a i d . We 

know t h a t crime goes up i n the a f t e r - s c h o o l hours. We 

know, but we do not do. Thi s a p p l i c a t i o n of knowledge 

i s the b i g c h a l l e n g e f a c i n g t he l o c a l communities. 

We're g o i n g t o have t o ask o u r s e l v e s i n 

e v e r y t h i n g we do: Are we l o o k i n g t h r o u g h the eyes of 

the c h i l d and p u t t i n g t h e i r needs and i n t e r e s t s f i r s t ? 

Are we d o i n g what we know works, f o c u s i n g on s o l u t i o n s 

t h a t are a v a i l a b l e r i g h t now? Are we b r i n g i n g more 

a c c o u n t a b i l i t y i n t o t he system? Are we l o o k i n g a t 

c o n c r e t e r e s u l t s and outcomes f o r c h i l d r e n ? 

These are the k i n d s of q u e s t i o n s t h a t l o c a l 

communities are s t r u g g l i n g w i t h and g r a p p l i n g w i t h . 

And I r e a l l y want t o thank you aga i n f o r b r i n g i n g t h i s 

t o t he a t t e n t i o n of the American people. 

Thank you. 
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(Applause.) 

MRS. CLINTON: Dr. Washington, t h a t was an 

e x c e l l e n t a n a l y s i s of what we are c o n f r o n t i n g . And 

what would be your a d v i c e about how the P r e s i d e n t , 

g o v e r n o r s , a l l of us who are concerned about t h i s i s s u e 

c o u l d do more t o engage communities i n t h i s d i s c u s s i o n 

where e i t h e r t he community themselves, or the 

l e a d e r s h i p of the community, don't t h i n k t h e y have any 

p a r t i c u l a r s take i n t r y i n g t o pursue the s o r t of 

process t h a t you o u t l i n e d and t h a t Governor Hunt has 

put i n t o p r a c t i c e i n N o r t h C a r o l i n a ? 

DR. WASHINGTON: W e l l , as we've a l l heard 

today, we a l l b e n e f i t from q u a l i t y c h i l d c a r e . We've 

got t he word out t h a t c h i l d care i s a c o l l e c t i v e good. 

That's why the f e d e r a l r o l e and the s t a t e r o l e and the 

l o c a l r o l e i s so i m p o r t a n t . C h i l d care i s a c o l l e c t i v e 

good t h a t doesn't j u s t b e n e f i t t he people who r e c e i v e 

th e s e r v i c e , the c h i l d r e n and the f a m i l i e s themselves, 

but i t g i v e s b e n e f i t s t h a t accrue t o the whole s o c i e t y . 

That's what we've heard the S e c r e t a r y speak t o . We've 

got t o get t h i s message out i n our communities, c h i l d 

care i s a c o l l e c t i v e good; we a l l b e n e f i t from c h i l d 
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care . 

Ol 

MRS. CLINTON: Thank you v e r y much. 

Now we're g o i n g t o go t o our f i n a l speaker of 

the morning, who w i l l t a l k about what i s p r o b a b l y the 

most v a l u a b l e and i m p o r t a n t p e r s p e c t i v e , t h a t of 

p a r e n t s . P a t t y S i e g e l i s the E x e c u t i v e D i r e c t o r of the 

C a l i f o r n i a C h i l d Care Resource and R e f e r r a l Network, 

and she has been i n v o l v e d i n the grass r o o t s work t h a t 

i s done i n t r y i n g t o answer t h e q u e s t i o n s t h a t p a r e n t s 

ask themselves about c h i l d c a r e . 

She was i n v o l v e d i n c r e a t i n g T r u s t L i n e , a 

system i n C a l i f o r n i a f o r c h e c k i n g the backgrounds of 

c h i l d care p r o v i d e r s . She has a l o t of ex p e r i e n c e i n 

h e l p i n g p a r e n t s e v a l u a t e what i s good c h i l d c a r e . 

And P a t t y , we would a p p r e c i a t e your t a l k i n g 

about how p a r e n t s f e e l about t h i s and what p a r e n t s can 

do t o h e l p themselves and what o t h e r s can do t o h e l p 

empower p a r e n t s . 

MS. SIEGEL: Thank you v e r y much, Mrs. 

C l i n t o n , and thank you. P r e s i d e n t C l i n t o n . 

T h i s i s an e x c i t i n g morning and I'm pl e a s e d t o 

say t h a t t h e view from the f r o n t l i n e s of c h i l d care, 
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which are a c t u a l l y more than 600 l o c a l C h i l d Care 

Resource and R e f e r r a l agencies across the c o u n t r y who 

t a l k j u s t i n t h e morning i n each agency p r o b a b l y t o 

more than 30 or 40 p a r e n t s from a l l income l e v e l s 

l o o k i n g f o r c h i l d c a r e , I'm happy t o say t h a t what we 

hear on the phone l i n e s are e x a c t l y t he themes t h a t you 

and the P r e s i d e n t and every speaker t h i s morning has 

r e f e r r e d t o . So perhaps my remarks might r e a l l y be a 

sum-up of what everyone e l s e has s a i d . And the good 

news i s t h a t you are on t r a c k -- t h a t each of you t h i s 

morning understands the enormous c o m p l e x i t y and 

c h a l l e n g e and a n x i e t y of America's p a r e n t s as t h e y 

search f o r c h i l d c a r e . And Kathy r e a l l y summed i t up 

v e r y w e l l i n t h e v e r y b e g i n n i n g . 

I n C h i l d Care Resource and R e f e r r a l -- and 

t h i s i s work t h a t r e a l l y s t a r t e d f o r me as a much 

younger p a r e n t w i t h my own t h r e e c h i l d r e n under t h r e e -

- two of them are t w i n s -- and I had a r e a l l y hard time 

f i n d i n g c h i l d c a r e . L i k e M i c h e l l e S e l i g s o n , I was i n a 

co-op, w i t h p a r e n t s on a w a i t i n g l i s t i n my l i t t l e p l a y 

group who found i t was r e a l l y hard t o f i n d c h i l d care 

and e s p e c i a l l y hard f o r those of us t h a t had v e r y young 
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c h i l d r e n under two. 

And so the h e a r t of the work t h a t I've been 

i n v o l v e d i n these past 25 years -- and my t w i n s are 

e x a c t l y 25 years o l d -- the h e a r t of our work i s r e a l l y 

h e l p i n g f a m i l i e s f i n d and choose the c h i l d care t h a t 

b e s t meets t h e i r i n d i v i d u a l and p a r t i c u l a r needs. 

And Mrs. C l i n t o n , you asked e a r l i e r t h i s 

morning, what can we do t o h e l p p a r e n t s , and one of the 

t h i n g s we can do i s make sure t h a t t h i s b a s i c c h i l d 

care i n f o r m a t i o n i s a v a i l a b l e t o every p a r e n t t h a t 

needs i t . Not j u s t i n the 600 communities where i t now 

e x i s t s b ut everywhere, and i n a way t h a t i s v e r y 

a c c e s s i b l e . We need t o be i n churches. We need not 

j u s t t o be on those phone l i n e s , we need t o be out i n 

the community w i t h our l a p - t o p s h e l p i n g people t o 

un d e r s t a n d a l l the a v a i l a b l e r e s o u r c e s . 

Now, i n o r d e r t o make those c o n n e c t i o n s , we 

have t o keep t r a c k of t h e su p p l y of c h i l d c a r e . We 

have t o be i n an i n t i m a t e r e l a t i o n s h i p w i t h t he c h i l d 

care p r o v i d e r s i n our community, a l l of them, from a l l 

s e c t o r s . And what we know from t h i s work over years 

and years i s what everyone has s a i d t h i s morning: 
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There's not enough, i t ' s o f t e n inadequate, i t ' s not 

a v a i l a b l e t o many p a r e n t s c l o s e t o where t h e y work or 

c l o s e t o where t h e y l i v e . 

And so we've developed the res o u r c e s i d e of 

our s e r v i c e t o r e a l l y work on f i l l i n g those gaps -- t o 

l o o k i n g a t the supp l y , t o adding up our numbers and 

s h a r i n g them back w i t h the community, but a l s o u s i n g i t 

as a s o r t of p o i n t e r t o o u r s e l v e s t o say, where do we 

need t o r e a l l y focus our a t t e n t i o n s , t o develop a 

su p p l y of i n f a n t - t o d d l e r care? Where are the gaps i n 

s e r v i c e and how can we best meet those and how can we 

engage people l i k e the p u b l i c and p r i v a t e s e c t o r s ? And 

I'm proud t o say t h a t i n C a l i f o r n i a f o r the l a s t 12 

y e a r s , we've had a v e r y s u c c e s s f u l p u b l i c / p r i v a t e 

p a r t n e r s h i p where we've br o u g h t t o g e t h e r the S t a t e of 

C a l i f o r n i a and many, many c o r p o r a t i o n s and f o u n d a t i o n s 

t o h e l p us b u i l d a s u p p l y of q u a l i t y l i c e n s e d f a m i l y 

c h i l d c a r e . 

And because these s t o r i e s are so i n c r e d i b l e 

and because we r e a l l y have the p r i v i l e g e of h e a r i n g 

from p a r e n t s every day what's g o i n g on and h e a r i n g from 

p r o v i d e r s of the s t r u g g l e s and t h e f r a g i l i t y of t h e i r 
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s i t u a t i o n -- I l o o k i n the audience and I see Doug 

Beard from A s s o c i a t e d Day care i n Boston, I see Deborah 

Eaton, a f a n t a s t i c f a m i l y c h i l d care p r o v i d e r from 

C a l i f o r n i a , Peggy Hack from Wisconsin -- a l l of them 

run g r e a t programs, but t h e y w i l l t e l l you what th e y 

t e l l us, t h e y ' r e f r a g i l e . They c o u l d f a l l a p a r t on a 

moment's n o t i c e . And the y c a l l us s a y i n g "we need a 

s u b s t i t u t e . " "We can't f i n d a d i r e c t o r , " e t c e t e r a , e t 

c e t e r a . 

I t h i n k t h a t you've heard the c h a l l e n g e s from 

everyone -- a f f o r d a b i l i t y , a v a i l a b i l i t y . We hear i t 

most from p a r e n t s w i t h t i n y b a b i e s . And I have t o t e l l 

you t h a t when I s t a r t e d 25 years ago, i t wasn't such a 

commonplace. The p a r e n t s c a l l e d us when a baby was 

t h r e e or f o u r weeks o l d . But now t h a t i s the way i t i s 

f o r most w o r k i n g f a m i l i e s ; t h e y have t o get back t o 

work i n a h u r r y . And I do hope y o u ' l l be able t o 

expand the f a m i l y and medi c a l leave so t h a t p a r e n t s 

have a l i t t l e l o n g e r , because t h e y want l o n g e r . I t i s 

hard t o get back t o work r i g h t away. But t h e y can't 

a f f o r d i t . You've heard t h a t . 

For b a b i e s , i n my own s t a t e , over t w o - t h i r d s 
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of a l l our l i c e n s e d c h i l d care i s i n c h i l d care 

c e n t e r s . And y e t , of t h a t t w o - t h i r d s , o n l y 4 p e r c e n t 

of those spaces are a v a i l a b l e t o b a b i e s , so t h a t means 

t h a t any p a r e n t w i t h a t i n y baby has t o l o o k out t o the 

f a m i l y c h i l d care p r o v i d e r s , t o the 1icense-exempt 

p r o v i d e r s . I t means t h a t t h e r e s i m p l y i s n ' t a s u p p l y 

f o r the t i n i e s t b a b ies i n t h i s c o u n t r y , and t h a t i s an 

i n c r e d i b l e problem. 

I f you ever wanted t o c r e a t e an i n s t a n t 

community, j u s t b r i n g t o g e t h e r a sample of p a r e n t s l i k e 

t he ones I've spoken t o i n the l a s t 24 hours w h i l e I 

t r a v e l e d from C a l i f o r n i a t o Washington. The f l i g h t 

a t t e n d a n t s , I have t o say I spent 10 minutes l a s t n i g h t 

on the plane t a l k i n g t o f l i g h t a t t e n d a n t s about the 

i n c r e d i b l e dilemmas of t h e i r work schedules -- how t h e y 

change. The w a i t r e s s who brought me my d i n n e r l a s t 

n i g h t i n the h o t e l who works two j o b s so t h a t she can 

be home w i t h her baby. The en g i n e e r who I sat next t o 

on the plane whose t w o - y e a r - o l d son has c e r e b r a l p a l s y , 

and s i m p l y cannot f i n d a p r o v i d e r who i s w i l l i n g t o 

take care of him. 

This i s j u s t a s m a l l sample. But i f you l o o k 
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at these i n d i v i d u a l s and t h e n add on t o t h e 

f r u s t r a t i o n s t h e y a l r e a d y f a c e , f i n d i n g q u a l i t y c h i l d 

care -- i f you add on a f f o r d a b i l i t y , which everyone has 

t a l k e d about but I have t o t e l l you a g a i n t h a t i f 

people cannot a f f o r d c h i l d care, t h e r e i s no c h i l d care 

c h o i c e . L e t ' s not k i d o u r s e l v e s t h i s morning. 

A f f o r d a b i l i t y i s key t o moving f o r w a r d i n any q u a l i t y 

system. And r i g h t now i n C a l i f o r n i a , a w o r k i n g 

mother -- a low income w o r k i n g mother making minimum 

wage -- i f she has a c h i l d under two, she would be 

p a y i n g , not the 25 p e r c e n t t h a t everyone has quoted, i n 

C a l i f o r n i a she would pay 68 p e r c e n t of her minimum wage 

income t o f i n d c h i l d care f o r t h a t baby. 

So you can u n d e r s t a n d , a l l of you, why we 

d e s p e r a t e l y need an i n f u s i o n of p u b l i c s u p p o r t . 

Because those low income women --

(Applause . ) 

-- can't make ends meet and t h e y w i l l not be s u c c e s s f u l 

i n t h e i r economic independence w i t h o u t a d d i t i o n a l 

r e s o u r c e s . And s a d l y , as so many people have re p e a t e d 

t h i s morning -- the w o n d e r f u l people who we s h o u l d 

honor and I t h i n k anyone i n t h i s room who i s a c h i l d 
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care p r o v i d e r s h o u l d s t a n d up -- we should honor you, 

but we honor you by p a y i n g you. 

(Applause.) 

And we need t h i s k i n d of p a r t n e r s h i p . We need 

the d e d i c a t e d people who l o v e t h e i r j o b s , who want t o 

do the r i g h t t h i n g . But i f t h e t r a i n i n g t h a t t h e y need 

i s a v a i l a b l e 100 m i l e s away, i f i t c o s t s more than t h e y 

can a f f o r d , and most of a l l i f the y cannot earn a 

l i v i n g wage -- i f the y cannot make more than $7 an 

hour, why would they want t o s t a y i n t h i s p r o f e s s i o n ? 

And I have t o say t h a t f o r many of us w i t h young a d u l t 

c h i l d r e n who are t h i n k i n g about c a r e e r s i n e a r l y 

c h i l d h o o d e d u c a t i o n , one wonders i f t h e y ' l l ever be 

abl e t o leave home i f the y choose t h i s p r o f e s s i o n t o 

work i n . 

I ' d l i k e t o c l o s e t h i s morning w i t h an image, 

and i t ' s an image t h a t ' s v e r y American. Over the past 

50 years c h i l d care i n America has become a patchwork 

q u i l t t h a t ' s been s t i t c h e d t o g e t h e r h u r r i e d l y and 

w i t h o u t t o o much i n t e n t i o n a l d e s i g n , w i t h o u t a bo r d e r 

t o keep the squares i n p l a c e . 

My hope, and the hope of a l l the p a r e n t s on 
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the o t h e r end of our phone l i n e s and a l l the p r o v i d e r s 

t h a t we connect t o , i s t h a t we w i l l c r e a t e a c h i l d care 

q u i l t and system i n t h i s c o u n t r y t h a t has a d e l i b e r a t e 

d e s i g n , i s planned and c a r r i e d out w i t h a t t e n t i o n t o 

d e t a i l l i k e t he q u i l t s we t r e a s u r e and pass on from 

g e n e r a t i o n t o g e n e r a t i o n , warm enough and s t r o n g enough 

and b e a u t i f u l enough t o keep our c h i l d r e n safe and 

h e a l t h y and ready t o l e a r n , and made i n the best and 

g r e a t e s t American q u i l t i n g bee t r a d i t i o n of w o r k i n g 

t o g e t h e r t o c r e a t e the best p o s s i b l e p r o d u c t . 

Thank you so much f o r h e l p i n g us s t a r t t h a t 

e f f o r t . 

(Applause.) 

THE PRESIDENT: W e l l , t h a t i s , I t h i n k , an 

e x t r a o r d i n a r y way t o wrap up our morning s e s s i o n . I 

can't t h i n k of a n y t h i n g t h a t c o u l d be added t o what you 

s a i d . But i f you t h i n k about what a l l of our l a s t 

speakers s a i d , i t amounts t o a p l e a t o us t o do what we 

can t o b o t h i n c r e a s e the coherence and completeness of 

community-based a c t i o n w i t h i n a framework t h a t c r e a t e s 

a system t h a t i n v o l v e s a l l our c h i l d r e n . 

And a g a i n , l e t me say t o a l l of you i n v o l v e d 
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i n t h i s work, I am p r o f o u n d l y g r a t e f u l t o you. I thank 

you f o r b e i n g here today. T h i s has been an immensely 

e n l i g h t e n i n g day t o me. I have been s t r u g g l i n g t o 

unde r s t a n d t h i s i s s u e , e s p e c i a l l y s i n c e one day s e v e r a l 

years ago -- we a l l have our l i t t l e e p i p h a n i e s i n l i f e 

about these m a t t e r s -- but H i l l a r y had been t a l k i n g t o 

me about c h i l d care f o r y e a r s , and one day -- and I was 

r u n n i n g f o r governor, more than w e l l over a decade 

ago -- I used t o make a h a b i t i n every e l e c t i o n season 

of g o i n g t o the e a r l i e s t p l a n t gate i n my s t a t e , 

because the workers came t o work between 4:30 a.m. and 

5:30 a.m. And even the v o t e - h u n g r i e s t p o l i t i c i a n s 

w ouldn't get up t h a t e a r l y . 

( L a u g h t e r . ) 

So I always had them a l l t o my s e l f . 

And I never w i l l f o r g e t , one day I came home 

and I t o l d H i l l a r y , I s a i d , "You won't b e l i e v e what 

happened t o me a t a q u a r t e r t o 5 a.m. t h i s morning," 

There was a Campbell soup p l a n t i n N o r t h Arkansas, and 

t h i s p i c k u p t r u c k r o l l e d up. And as o f t e n happened, 

the husbands and wives, and one was t a k i n g t he o t h e r t o 

work and t h e y would come up i n the dark and k i s s each 
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o t h e r good-bye. And so t h i s p i c k u p t r u c k came up and 

t h i s l a d y leaned over and k i s s e d her husband good-bye 

and opened the door. And the l i g h t came on, and i n s i d e 

were t h r e e c h i l d r e n under the age of f i v e . 

And so I went over and t a l k e d t o the young man 

when h i s w i f e went i n t o work a t a q u a r t e r t o 5 a.m. I 

s a i d , "What are you d o i n g w i t h these k i d s , and how do 

you do t h i s ? " He s a i d , " Well, I have t o . We've got t o 

get them up every morning a t a q u a r t e r t o 4 a.m. And 

we dress them up." And he s a i d , " I keep them as l o n g 

as I can, but I have t o be a t work at 7 a.m. So I had 

t o f i n d somebody who would take care of them at 6:30 

a.m." Three k i d s under f i v e . But, he s a i d , "We've got 

t h r e e k i d s under f i v e . We b o t h have t o work." 

Now, t h e r e are m i l l i o n s of s t o r i e s l i k e t h a t . 

And t h e y are no l e s s g r i p p i n g f o r the p a r e n t s t h a n 

those who don't have q u i t e such s t r a n g e c i r c u m s t a n c e s . 

But i t i s i n c o n c e i v a b l e t o me t h a t we have had a l l of 

you w o n d e r f u l people w o r k i n g a t t h i s and we've put a l l 

t h i s money i n i t , and we s t i l l never develop a 

s y s t e m a t i c approach o r , i n the words of P a t t y , "a q u i l t 

t h a t everybody can be a p a r t o f . " And t h a t , I t h i n k , 
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we s h o u l d a l l leave as our m i s s i o n . Thank you v e r y 

much, P a t t y . 

(Applause . ) 

MRS. CLINTON: We're g o i n g t o take a l u n c h 

break now and f o r a l l of those who are w a t c h i n g t h i s on 

s a t e l l i t e , we w i l l reconvene here t h i s a f t e r n o o n , but I 

a l s o want t o thank the members of the Cabinet, who w i l l 

be h o s t i n g the a f t e r n o o n s e s s i o n , of s e v e r a l 

departments. S e c r e t a r y Glickman a t A g r i c u l t u r e , 

S e c r e t a r y Herman at Labor, S e c r e t a r y S h a l a l a , and 

S e c r e t a r y Rubin. And I know t h a t t h e r e w i l l be s i m i l a r 

meetings around the c o u n t r y . And then we w i l l , those 

of us here i n the White House, reconvene a g a i n f o r our 

a f t e r n o o n panels a f t e r l u n c h . 

Thank you a l l v e r y much. 

(Applause . ) 
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A F T E R N O O N S E S S I O N 

MODERATOR: Ladies and gentlemen, from 

F i r s t B a n k of Colorado, Mr. Doug P r i c e . From AFL-CIO, 

Mr. John Sweeney. From the U n i t e d S t a t e s Army, Maj. 

Gen. John G. Meyer, J r . From C a l v a r y B i - L i n g u a l 

M u l t i c u l t u r a l L e a r n i n g Center, Ms. B e a t r i z Otero. 

V i c a r o f Human S e r v i c e s , Bishop Joseph M. S u l l i v a n . 

From American Academy of P e d i a t r i c s , Dr. Susan Aronson. 

From the Delaware S t a t e L e g i s l a t u r e , R e p r e s e n t a t i v e 

Jane Maroney. And S e c r e t a r y of E d u c a t i o n R i c h a r d 

R i l e y . 

(Applause . ) 

Ladies and gentlemen, the Vice P r e s i d e n t of 

the U n i t e d S t a t e s and the F i r s t Lady. 

(Applause . ) 

MRS. CLINTON: Thank you, and welcome back. 

We are d e l i g h t e d t o have a l l of you j o i n us a g a i n i n 

the East Room of the White House and t h r o u g h o u t 

Washington at v a r i o u s f e d e r a l agencies and t h r o u g h o u t 

the c o u n t r y . 

I am d e l i g h t e d t h a t t h i s a f t e r n o o n our c h i l d 

care p a n e l d i s c u s s i o n s w i l l have the b e n e f i t of the 
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l e a d e r s h i p and i n s i g h t of someone who has l o n g been 

committed t o the w e l l - b e i n g of our c h i l d r e n and t h e i r 

f a m i l i e s -- who, w i t h h i s w i f e , has l e d a f a m i l y 

conference every year t h a t has e x p l o r e d i s s u e s such as 

t h i s and brou g h t about not o n l y p o s i t i v e p u b l i c 

c o n s i d e r a t i o n , but v e r y e f f e c t i v e p o l i c y 

recommendations and changes, and t h a t , of course, i s 

the Vice P r e s i d e n t . And so i t i s w i t h g r e a t p e r s o n a l 

p l e a s u r e t h a t I i n t r o d u c e t o you the Vice P r e s i d e n t of 

the U n i t e d S t a t e s , A l Gore. 

VICE PRESIDENT GORE: Thank you v e r y much. I 

f e e l l i k e I'm sure a l l of you do, i t ' s j u s t a r e a l 

p r i v i l e g e t o be able t o p a r t i c i p a t e i n t h i s h i s t o r i c 

c o n f e r e n c e . 

T h i s morning's s e s s i o n s , I unde r s t a n d , went 

not o n l y e x t r e m e l y w e l l , but r e a l l y d i d break new 

ground and, of course, the most i m p o r t a n t p a r t of 

l e a d e r s h i p i s changing the way we t h i n k about whatever 

problem we're f o c u s i n g on or whatever o p p o r t u n i t y we're 

t r y i n g t o s e i z e i n b e h a l f of our c h i l d r e n . And by t h a t 

measure and o t h e r s I don't know of anyone who has ever 

p r o v i d e d t h i s n a t i o n the k i n d of l e a d e r s h i p on c h i l d 
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care t h a t the F i r s t Lady has p r o v i d e d , and we're v e r y 

g r a t e f u l t o you, Mrs. C l i n t o n , f o r what you are d o i n g . 

Nobody has a g r e a t e r u n d e r s t a n d i n g of the c h a l l e n g e s 

t h a t we need t o f a c e . And r e a l l y w o r k i n g over t h e r e i n 

the west wing e a r l i e r , I c o u l d j u s t s o r t of f e e l t he 

ground shaking a l i t t l e b i t w i t h a l l of the work you 

guys have been d o i n g over here t h i s morning. 

I want t o a l s o acknowledge a t the o u t s e t of my 

comments, my f r i e n d and c o l l e a g u e on t h e P r e s i d e n t ' s 

Cabinet, the S e c r e t a r y of E d u c a t i o n , Dick R i l e y , and 

I'm g o i n g t o a c t u a l l y i n t r o d u c e him i n j u s t a moment 

a f t e r I make my comments and then he w i l l j o i n the 

F i r s t Lady and me i n mode r a t i n g t h i s p a n e l . 

And i t i s a d i s t i n g u i s h e d p a n e l indeed, 

i n c l u d i n g Maj. Gen. John G i l l Meyer; R e p r e s e n t a t i v e 

Jane Maroney from Delaware; John Sweeney, P r e s i d e n t of 

the AFL-CIO; Dr. Susan Aronson, of the N a t i o n a l Board 

of t he American Academy of P e d i a t r i c s ; Bishop Joseph 

S u l l i v a n , V i c a r o f Human S e r v i c e s f o r the Diocese of 

B r o o k l y n ; B e a t r i z Otero, E x e c u t i v e D i r e c t o r of C a l v a r y 

B i - L i n g u a l M u l t i c u l t u r a l L e a r n i n g Center; and Doug 

P r i c e , P r e s i d e n t of F i r s t B a n k of Colorado. 
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Now, t h e r e are i n the audience as a c t i v e 

p a r t i c i p a n t s a number of members of Congress, and I 

would l i k e t o acknowledge the ones t h a t have been 

p r o v i d e d t o me here and s i n c e I don't have my gl a s s e s 

on -- even i f I'm l o o k i n g s t r a i g h t a t you i t doesn't 

mean t h a t I r e c o g n i z e your face -- and I a p o l o g i z e i n 

advance i f I leave somebody o u t . 

Senator John K e r r y and Senator C a r o l 

Mosely-Braun. Congresswoman I l e a n a Ros-Lehtinen, 

Congressman E a r l Pomeroy, Congressman C a r l o s 

Romero-Barcello, Congressman Tom A l l e n , Congressman Jim 

McGovern, Congresswoman Donna C h r i s t i a n - G r e e n , and 

we're v e r y f o r t u n a t e t o have w i t h us one of the l e a d i n g 

g o v e r n o r s i n the c o u n t r y , Governor Roy Romer, who has 

worked on t h i s i s s u e f o r so l o n g and the F i r s t Lady of 

Puerto Rico, Erma Margareto R o s s e l l o . 

And I know t h a t t h e r e are a l o t of s t a t e 

l e g i s l a t o r s here. For example, the speaker o f the 

N o r t h C a r o l i n a House of R e p r e s e n t a t i v e s , Dan Blue, i s 

here, and t h e r e are o t h e r s . There are c i t y and county 

l e a d e r s who are p r e s e n t . I know t h a t t he s u p e r v i s o r 

from Los Angeles County, Yvonne B r a i t h w a i t e - B u r k e , i s 
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here and t o her and a l l of the o t h e r s , thank you so 

much . 

I might j u s t say t h a t t he e l e c t e d o f f i c i a l s 

from the Congress and the s t a t e s and l o c a l governments 

are making a l l the d i f f e r e n c e i n h e l p i n g t o change the 

way of t h i n k i n g about c h i l d care t h a t the F i r s t Lady 

and the P r e s i d e n t are g e t t i n g a t w i t h t h i s c o n f e r e n c e . 

So we p a r t i c u l a r l y thank you f o r what you're d o i n g w i t h 

your p a r t i c i p a t i o n here today. 

And of course, I want t o remind you a g a i n , as 

o t h e r s s t a t e d t h i s morning, we are a group not c o n f i n e d 

t o t h i s h i s t o r i c room here i n the White House. There 

are 110 s a t e l l i t e l i n k - u p s i n 44 of our 50 s t a t e s , and 

we welcome a l l of you p a r t i c i p a t i n g . I assume i t i s 

t h a t camera w i t h t he r e d l i g h t t h e r e t h a t we are 

connected t o you t h r o u g h . And thank you v e r y much f o r 

the overwhelming response w i t h your p a r t i c i p a t i o n here. 

Let me a l s o say, because T i p p e r asked me t o 

say t h i s on her b e h a l f , she i s making speeches i n 

C a l i f o r n i a today and y e s t e r d a y , i n c l u d i n g a t a c h a r i t y 

event t h a t she accepted b e f o r e the date f o r t h i s was 

e s t a b l i s h e d , and she v e r y much wanted t o be here. She 
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has worked on t h i s i s s u e f o r many, many years and has 

an a b s o l u t e f i r m commitment t o c h i l d c a r e . She made me 

promise t o g i v e her a f u l l and d e t a i l e d r e p o r t on 

today's c o n f e r e n c e . So I hope everyone w i l l speak 

d i s t i n c t l y . I'm g o i n g t o be t a k i n g c a r e f u l notes f o r 

her . 

The overwhelming response t h a t we have seen 

and f e l t t o the F i r s t Lady's idea f o r t h i s conference 

has come because of one simple reason: More c h i l d r e n 

are b e i n g r a i s e d by w o r k i n g p a r e n t s t h a n ever b e f o r e . 

And so c h i l d care i s an i s s u e t h a t touches a l l of our 

l i v e s . And I t h i n k i t i s emblematic of something even 

b i g g e r . 

W i t h the l e a d e r s h i p of our P r e s i d e n t and F i r s t 

Lady, we are t r y i n g t o f u l l y r e a l i z e how i m p o r t a n t i t 

i s i n America t o have more of a focus on the American 

f a m i l y , not j u s t r h e t o r i c a l l y b ut t o focus on a b a s i c 

u n d e r s t a n d i n g t h a t the f a m i l y i s the s i n g l e most 

i m p o r t a n t e n t i t y i n our s o c i e t y . People l i v e t h e i r 

l i v e s f i r s t and foremost i n t h e venue of the f a m i l y . 

And i f we p r e t e n d o r f o o l o u r s e l v e s i n t o t h i n k i n g t h a t 

p o l i c i e s o r programs, p u b l i c o r p r i v a t e , can be aimed 
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at s o l v i n g problems by f o c u s i n g j u s t on i n d i v i d u a l s 

w i t h o u t p a y i n g due r e g a r d t o the e f f e c t on the f a m i l i e s 

w i t h i n which those i n d i v i d u a l s l i v e t h e i r l i v e s , we are 

making a t e r r i b l e m i s t a k e . 

T h a n k f u l l y , i n r e c e n t y e a r s , t h e r e has been a 

growing u n d e r s t a n d i n g t h a t e v e r y t h i n g we do has t o be 

analyz e d w i t h r e s p e c t t o what i t s impact on the f a m i l y 

i s . Does i t s t r e n g t h e n the f a m i l y ' s a b i l i t y t o be a 

h e a l i n g f o r c e i n the l i v e s of the i n d i v i d u a l s who are a 

p a r t of t h a t f a m i l y ? Does i t h u r t t he f a m i l y , does i t 

h e l p the f a m i l y ? That's the f i r s t q u e s t i o n t h a t ought 

t o be asked. 

The f a m i l y i s where we f i r s t t u r n f o r h e l p and 

w i t h a l l of today's p r e s s u r e s , f a m i l i e s , and e s p e c i a l l y 

p a r e n t s i n f a m i l i e s , need h e l p . They need more of the 

t o o l s and r e s o u r c e s t h a t can h e l p them balance the 

competing needs of home and work. 

I t i s no a c c i d e n t t h a t t he f a m i l y leave law 

was the v e r y f i r s t law P r e s i d e n t C l i n t o n s i g n e d when he 

came i n t o o f f i c e i n 1993. I t i s no a c c i d e n t t h a t we 

j u s t expanded h e a l t h care t o h a l f of the u n i n s u r e d 

c h i l d r e n i n America, the g r e a t e s t s i n g l e expansion of 
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c h i l d r e n ' s h e a l t h care s i n c e Medicaid. 

But i n s p i t e of the steps f o r w a r d t h a t have 

been t a k e n , you can t a l k t o any w o r k i n g p a r e n t and 

almost t h e f i r s t words out of t h e i r l i p s are " c h i l d 

c a r e . " When the y go t o work i n the morning, no p a r e n t 

s h o u l d have t o wor r y about whether t h e i r c h i l d r e n are 

s a f e . No p a r e n t s h o u l d have t o wor r y about whether 

t h e y can a f f o r d c h i l d care i n the f i r s t p l a c e , or 

whether t h e i r c h i l d care c e n t e r i s p r o v i d i n g a p o s i t i v e 

environment w i t h the b e s t - t r a i n e d and most r e s p o n s i b l e 

s t a f f . That i s why we are committed t o e n s u r i n g 

t h r o u g h o u t t h i s n a t i o n s afe and a f f o r d a b l e c h i l d care. 

Doing so w i l l r e q u i r e p a r e n t s , s c h o o l s , c h i l d 

care c e n t e r s , community and r e l i g i o u s groups, b u s i n e s s , 

l a b o r and government, a l l a t every l e v e l , w o r k i n g 

t o g e t h e r i n a r e a l p a r t n e r s h i p . And t h e w o r k i n g group 

on c h i l d care t h a t w i l l r e p o r t t o S e c r e t a r y Rubin w i l l 

h e l p make t h a t p a r t n e r s h i p a r e a l i t y . 

But i t i s not j u s t the q u a n t i t y of c h i l d care 

t h a t m a t t e r s , as many of you have p o i n t e d out 

f o r c e f u l l y . I t i s t h e q u a l i t y . And today, about h a l f 

of a l l n o n - r e g u l a t e d c h i l d care p r o v i d e r s o f f e r care 
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t h a t has been r a t e d i n a d e q u a t e . When we a l l o w our 

c h i l d r e n t o spend t h e i r f o r m a t i v e years i n substandard 

c h i l d c a r e , we are r o b b i n g them of a chance a t a 

b r i g h t e r f u t u r e . 

And i n c i d e n t a l l y , remember the genesis of t h i s 

c o n f e r e n c e ; the F i r s t Lady bro u g h t t h i s i n t o b e i n g and 

i t came out of the e a r l i e r White House conference t h a t 

she b r o u g h t i n t o b e i n g about c h i l d development, i n 

which we focused on the r e a l l y e x c i t i n g and 

r e v o l u t i o n a r y new f i n d i n g s about how the b r a i n develops 

and the r e l a t i o n s h i p between n u r t u r e and n a t u r e , the 

r e l a t i o n s h i p between the care g i v e n and the way b r a i n 

c e l l s grow and connect, one w i t h the o t h e r . So the 

k i n d of c h i l d r e a r i n g and c h i l d care t h a t i s p r o v i d e d 

has a p r o f o u n d impact a t eve r y l e v e l . I know you a l l 

know t h i s , but the h i s t o r y of how t h i s n a t i o n a l 

c o n v e r s a t i o n came about, I t h i n k , i s v e r y i m p o r t a n t . 

That i s why the p r o p o s a l s the P r e s i d e n t 

announced t h i s morning, i n c l u d i n g s c h o l a r s h i p s f o r 

c h i l d care workers and a r e g i s t r y t o f a c i l i t a t e 

c r i m i n a l background checks on c h i l d care p r o v i d e r s , are 

so i m p o r t a n t . U n f o r t u n a t e l y , the c h a l l e n g e of f i n d i n g 
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s a f e , a f f o r d a b l e q u a l i t y c h i l d care c e r t a i n l y does not 

get any e a s i e r as our c h i l d r e n get o l d e r . Every week 

n e a r l y 5 m i l l i o n s c h o o l c h i l d r e n spend time as so-

c a l l e d " l a t c h k e y k i d s , " w i t h o u t any a d u l t s u p e r v i s i o n . 

And the p r e s s u r e s of t r y i n g t o balance work 

and f a m i l y o f t e n pop out i n a d e c i s i o n by p a r e n t s t h a t 

when the c h i l d r e n get t o a c e r t a i n age, "Well, you 

know, t h e y can take care of themselves a l o t b e t t e r 

now." And so t h e y w i l l make t h a t assumption under 

duress, so t o speak, and then what happens i n a l l t o o 

many f a m i l i e s i s t r a g i c . Because these k i d s walk home 

alo n e , r e t u r n t o empty houses and a t w o r s t , t h e y end up 

on the s t r e e t s g e t t i n g i n t o t r o u b l e . 

C h i l d r e n from 12 t o 17 have the g r e a t e s t r i s k 

of b e i n g i n v o l v e d w i t h v i o l e n t c r i m e , e i t h e r as v i c t i m s 

or p e r p e t r a t o r s , between the hours of 2 p.m. and 6 p.m. 

That i s t h e g r e a t w a s t e l a n d of time i n most communities 

when s c h o o l i s o u t , but so are p a r e n t s , s t i l l a t work. 

We need more q u a l i t y a f t e r - s c h o o l programs t o 

g i v e c h i l d r e n something t o say yes t o . The most common 

tim e when u n m a r r i e d g i r l s get pregnant i s i n those 

hours. The most common time when drug abuse takes 
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p l a c e i s d u r i n g those hours. The most common time when 

c h i l d r e n s t a r t smoking c i g a r e t t e s f o r the f i r s t time i s 

d u r i n g those hours. The most common time t h e y get i n t o 

t r o u b l e of a l l k i n d s i s d u r i n g those hours. 

A l r e a d y over 2,700 sch o o l d i s t r i c t s around the 

n a t i o n are u s i n g funds from the Safe and Drug Free 

School Act t o s u p p o r t a f t e r - s c h o o l programs t h a t keep 

k i d s away from drugs. Many of the companies and 

n o n p r o f i t groups t h a t made commitments at the 

P r e s i d e n t ' s S e r v i c e Summit have become i n v o l v e d i n 

me n t o r i n g i n a f t e r - s c h o o l programs. 

And as t h e P r e s i d e n t announced t h i s morning, 

the N a t i o n a l S e r v i c e C o r p o r a t i o n has made a commitment 

t o work t o s t r e n g t h e n a f t e r - s c h o o l programs around the 

n a t i o n . The P r e s i d e n t ' s Anti-Gang and Youth V i o l e n c e 

Act c a l l s f o r 1,000 new a f t e r - s c h o o l i n i t i a t i v e s around 

the c o u n t r y and we urge Congress t o pass i t i n t o law. 

And these Senators and Congresspeople t h a t I mentioned 

here have been among the l e a d e r s i n h e l p i n g t o move 

these l e g i s l a t i v e i n i t i a t i v e s f o r w a r d . 

But as I s a i d , i t i s a p a r t n e r s h i p , and we a l l 

have a r o l e t o p l a y . And t h i s a f t e r n o o n ' s s e s s i o n i s 
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about l i s t e n i n g t o t h e ideas t h a t a l l of you b r i n g t o 

t h a t p a r t n e r s h i p and t o examine what i t i s t h a t makes 

your model s u c c e s s f u l . Your i n n o v a t i v e approaches t o 

a f t e r - s c h o o l a c t i v i t i e s are b r i n g i n g r e a l r e s u l t s . 

Now, I had an unusual u p b r i n g i n g , p a r t l y i n a 

r u r a l , s m a l l town environment and p a r t l y here i n 

Washington, D.C. But i n Tennessee I was a member of 

the 4-H Club, and, a t t h a t t i m e , 4-H was geared 

p r i m a r i l y toward k i d s i n a g r i c u l t u r a l areas l i k e 

Carthage, Tennessee. I was i n v o l v e d i n the beef c a t t l e 

p r o j e c t . But you know, now the 4-H a f t e r - s c h o o l 

a c t i v i t y program e n r o l l s over 1200 young people i n the 

c i t y of Los Angeles, c r e a t i n g a safe haven f o r i n n e r 

c i t y c h i l d r e n . I'm sure t h e y don't have a beef c a t t l e 

p r o j e c t t h e r e , but t h e y have new k i n d s of p r o j e c t s and 

t h e y are do i n g a g r e a t j o b . 

(Laughter.) 

And over 85 p e r c e n t of t h e p a r e n t s i n v o l v e d c l a i m t h a t 

program has kept t h e i r c h i l d r e n out of gangs. That's a 

s u c c e s s f u l model. And these p a r e n t s see more 

r e s p o n s i b l e a t t i t u d e s i n t h e i r c h i l d r e n and t h e y a l s o 

see a r e a l improvement i n t h e i r performance a t s c h o o l . 
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The F i r s t Lady was k i n d enough t o mention the 

annual f a m i l y conference t h a t T i p p e r and I host every 

summer i n N a s h v i l l e , Tennessee. She was the keynote 

speaker a couple of years ago and has a t t e n d e d s e v e r a l 

of t h e s e . Last June we focused on work and f a m i l y , and 

one of the speakers gave us a p o w e r f u l example t h i s 

p a s t June. 

Susan Gindrich-Cameron ( p h o n e t i c ) , t he 

P r i n c i p a l a t Carson Lane Academy i n M u r f r e e s b o r o , 

Tennessee, t o l d us about her s c h o o l , which i s open f i v e 

days a week, year round, from 6 a.m. t o 7 p.m. E i g h t y 

p e r c e n t of the s t u d e n t s p a r t i c i p a t e i n a c t i v i t i e s 

r a n g i n g from an o p t i o n a l f u l l day of l e a r n i n g t o one 

t h a t a l s o i n c l u d e s a r t s and s p o r t s . 

Now, i t was our F i r s t Lady who reminded us 

t h a t on so many of the c h a l l e n g e s f a c i n g c h i l d r e n and 

f a m i l i e s , i t t r u l y does t a k e a v i l l a g e . Because 

t o g e t h e r we can l i f t up our c h i l d r e n and h e l p p a r e n t s 

succeed i n b a l a n c i n g work and home and we can reach the 

day when q u a l i t y , a f f o r d a b l e c h i l d care i s a f a c t of 

l i f e , not a s u b j e c t of debate. That i s why your 

presence here -- a l l of you -- today i s so c r i t i c a l and 
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i t i s j u s t t he b e g i n n i n g . 

So a g a i n , I would l i k e t o thank the F i r s t Lady 

f o r her l e a d e r s h i p , thank the P r e s i d e n t f o r the 

announcements and the l e a d e r s h i p he i s p r o v i d i n g , and I 

would l i k e t o now k i c k i t o f f by t u r n i n g t o the person 

who s i t s a t the P r e s i d e n t ' s Cabinet t a b l e and champions 

the needs of America's c h i l d r e n i n e d u c a t i o n , my good 

f r i e n d , a man of g r e a t and. s t r o n g c h a r a c t e r and a g r e a t 

l e a d e r -- a good f r i e n d -- S e c r e t a r y of Edu c a t i o n Dick 

R i l e y . 

(Applause . ) 

SECRETARY RILEY: Thank you so much, Mr. Vice 

P r e s i d e n t , and I thank you, H i l l a r y and the P r e s i d e n t , 

f o r r e a l l y h i g h l i g h t i n g t h i s i m p o r t a n t issue of today. 

I am one member of the Cabinet t h a t has t h i s 

as k i n d of a s p e c i a l i n t e r e s t . As many of you know, I 

am v e r y proud of my e i g h t g r a n d c h i l d r e n , and I have 

another one on t h e way. I don't know i f you a l l knew 

t h a t o r n o t . 

VICE PRESIDENT GORE: When i s t h a t one due, 

Mr. S e c r e t a r y ? 

SECRETARY RILEY: W e l l , l i k e i n March, I 
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t h i n k . I ' l l l e t you know s p e c i f i c a l l y , but I have a 

p i c t u r e of my two youngest. 

( L a u g h t e r . ) 

And i f you a l l can see them, they are j u s t 

b e a u t i f u l . Roy, can you see t h a t a l l r i g h t ? Pass t h a t 

down. 

(Laughter . ) 

Make sure I get i t back. But I am so proud of 

our a d m i n i s t r a t i o n . We have put e d u c a t i o n , I t h i n k , 

where i t belongs, s q u a r e l y i n the c e n t e r of the 

p u b l i c ' s agenda. Americans know t h a t e d u c a t i o n o f f e r s 

the way up. And we know t h a t , t o o , and we r e a l l y have 

c e n t e r e d i n on e d u c a t i o n . And I thank these members of 

Congress, the Senators, the go v e r n o r s , and a l l of you 

r e a l l y r e a l i z e t he v e r y s e r i o u s importance of e d u c a t i o n 

t o t he c h i l d r e n and t o the people of t h i s c o u n t r y . 

Today's confere n c e i n d i c a t e s , however, t h a t 

you a l l and our l e a d e r s h i p u n d e r s t a n d t h a t what happens 

d u r i n g the sc h o o l day i s o n l y p a r t of the s o l u t i o n . 

What goes on i n a c h i l d ' s l i f e b e f o r e and a f t e r school 

and how he or she i n t e r a c t s are c r u c i a l i n g r e d i e n t s i n 

h e l p i n g our young people develop as good c i t i z e n s . 
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We have a l r e a d y heard a l o t of v e r y 

s i g n i f i c a n t d i s c u s s i o n t h i s morning. We have a number 

of t h i n g s on the f l o o r of the Congress. Those of us 

who are i n t e r e s t e d have been r u n n i n g i n and o u t . But I 

heard so many i n t e r e s t i n g t h i n g s t h i s morning and I 

thank a l l of the pan e l members f o r t h a t and about e a r l y 

c h i l d care and some a f t e r - s c h o o l care a l s o . But i t i s 

e s s e n t i a l t h a t we make sure t h a t our youngest c h i l d r e n 

r e c e i v e the k i n d of focused a t t e n t i o n and the k i n d of 

q u a l i t y care t h a t w i l l n u r t u r e them and prepare them 

f o r a l i f e t i m e of l e a r n i n g . 

I had the good o p p o r t u n i t y of b e i n g the c h a i r 

of the Carnegie C o r p o r a t i o n ' s t a s k f o r c e on c h i l d r e n 

zero t o t h r e e , and I see some of the people here 

i n v o l v e d i n t h a t . David Hamburg and, of course, 

H i l l a r y was t h e r e when you brought your r e p o r t o u t , and 

i t r e a l l y was a v e r y good c a t a l y s t f o r b r i n g i n g t h i s 

i s s u e t o the people's a t t e n t i o n . I had t o g i v e t h a t up 

when I took t h i s j o b ; j u s t l i k e e v e r y t h i n g e l s e , i t was 

i m p o r t a n t t o me. I had t o s u r r e n d e r . 

MRS. CLINTON: But not your g r a n d c h i l d r e n . 

SECRETARY RILEY: No, I s t i l l have them. 
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(Laughter.) 

But we know t h a t a c h i l d who a r r i v e s a t school 

ready t o l e a r n i s a c h i l d who w i l l do t h a t much b e t t e r 

i n a c h i e v i n g p e r s o n a l and academic success. But l e t 

me, t h i s a f t e r n o o n , spend a moment t a l k i n g about the 

importance of q u a l i t y c h i l d care f o r o l d e r c h i l d r e n 

t h a t needs t o occur b e f o r e and a f t e r s c h o o l and i n the 

summert ime. 

I am r e f e r r i n g t o the c r e a t i o n of p o s i t i v e and 

s u p e r v i s e d environments t h a t are f i l l e d w i t h e n r i c h i n g , 

l e a r n i n g a c t i v i t i e s , i n c l u d i n g access t o computers, the 

a r t s , and even i n c l u d i n g t u t o r i n g i n b a s i c s u b j e c t s , of 

course, l i k e r e a d i n g and math, t h a t we are a l l v e r y 

much i n t o . 

Our young people need and deserve more than an 

a f t e r n o o n spent alone i n a house, s i t t i n g alone i n 

f r o n t of a t e l e v i s i o n , and f o r a l l t o o many, T.V. does 

l o o k l i k e a v e r y good a l t e r n a t i v e . But we need t o 

focus on c r e a t i n g p o s i t i v e a l t e r n a t i v e s , s p e c i f i c a l l y 

community-based a f t e r - s c h o o l safe havens f o r c h i l d r e n 

t h a t o f f e r , not j u s t a p l a c e where school k i d s do t i m e , 

but a p l a c e where t h e y want t o spend time -- a p o s i t i v e 
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p l a c e where t h e y can go b e f o r e and a f t e r s c h o o l , where 

t h e y can do community s e r v i c e , have the o p p o r t u n i t y t o 

l e a r n i n c r e a t i v e and e n j o y a b l e ways, and where o l d e r 

s t u d e n t s can be engaged i n work s t u d y and i n t e r n s h i p s . 

I have seen these k i n d of s u c c e s s f u l school/community 

l e a r n i n g c e n t e r s i n t r i p s a l l across t h i s c o u n t r y --

many, many examples. 

I was w i t h the P r e s i d e n t and the F i r s t Lady i n 

B r a z i l r e c e n t l y . We went t o t h e Manguera School i n 

Rio, one of t h e p o o r e s t s e c t i o n s i n B r a z i l . A v e r y 

poor area. And t h i s school combines s p o r t s and samba 

lessons and a l l k i n d of i n t e r n s h i p s r i g h t a l o n g w i t h 

academics f o r these v e r y poor c h i l d r e n and a t t r a c t e d 

them i n , r e d u c i n g crime, r a i s i n g achievement l e v e l s ; i t 

was v e r y , v e r y i m p r e s s i v e . 

I might say when we walked out on the stage a t 

t h i s s c h o o l , i t was v e r y h o t , and here were these 

thousands of s t u d e n t s and we went i n and had a s e a t . 

The P r e s i d e n t and the F i r s t Lady came out and a l l these 

c h i l d r e n were screaming and h o l l e r i n g , and I s a i d , "You 

know, i s n ' t t h a t g r e a t . Here i s t h e P r e s i d e n t , t h e y 

a l l must r e c o g n i z e him and H i l l a r y , and these l i t t l e 
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young c h i l d r e n screaming and h o l l e r i n g , " and then I 

r e a l i z e d , H i l l a r y , t h a t Pele was s t a n d i n g t h e r e w i t h me 

-- the famous soccer p l a y e r -- t h a t was k i n d of a 

l i t t l e b i t of a l e t - d o w n . 

I have seen, though, what these k i n d of 

community c e n t e r s can do t o move young people from a 

w o r l d of v i o l e n c e and drugs and u n s u p e r v i s e d , 

u n p r o d u c t i v e b e h a v i o r t o a w o r l d of c r e a t i v i t y and 

d i s c i p l i n e and e n r i c h e d a c t i v i t y i n l e a r n i n g . 

I f these k i n d s of programs sound good when I 

am m e n t i o n i n g them, the n know t h a t t h e y a l s o sound good 

t o many o t h e r s . A survey t h a t our Department of 

Ed u c a t i o n conducted e a r l i e r t h i s year r e v e a l e d f o u r 

t i m e s as many el e m e n t a r y and middle s c h o o l p a r e n t s want 

these programs t h a n have access t o them. And a 

m a j o r i t y of these p a r e n t s would be w i l l i n g t o pay 

something f o r a program i f i t was o f f e r e d d e s p i t e t h e i r 

v e r y l i m i t e d f i n a n c i a l means. 

I was v e r y i n t e r e s t e d i n t h i s p o l l . I t was 

ele m e n t a r y and midd l e s c h o o l p a r e n t s . I t i s v e r y r a r e 

t h a t you get good data from middle s c h o o l p a r e n t s , but 

t h e y s a i d t h e same t h i n g as e l e m e n t a r y s c h o o l p a r e n t s 
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d i d , s u b s t a n t i a l l y . 

U n f o r t u n a t e l y , w h i l e these k i n d s of e n r i c h i n g , 

extended l e a r n i n g e x p e r i e n c e s do work, th e y are s t i l l 

few and f a r between. F u l l y 70 p e r c e n t of a l l p u b l i c 

e l e mentary and mi d d l e schools d i d not o f f e r any b e f o r e -

or a f t e r - s c h o o l programs. T h i s , i n t u r n , c o n t r i b u t e d 

t o t he f a c t t h a t j u s t 3.4 p e r c e n t of a l l p u b l i c 

e l e mentary and middl e s c h o o l s t u d e n t s were e n r o l l e d i n 

such a program. 

And I w i l l t e l l you t h a t i s , i n my judgment, a 

t r a v e s t y ; here we are l i v i n g i n t h i s g olden e r a , a time 

when we have t o make the r i g h t k i n d of d e c i s i o n s f o r 

our people and f o r our f u t u r e , and we can do i t and we 

have not y e t , but we are here t a l k i n g and w o r k i n g 

f o r w a r d . And we a l r e a d y know a l o t of answers. We 

know what works, now we j u s t have t o get about d o i n g 

i t . 

H i l l a r y and I p r e s e n t e d t h i s b o o k l e t the o t h e r 

day at a meeting i n a s c h o o l , "Keeping Schools Open as 

Community L e a r n i n g Centers." I t i s v e r y good h e l p t o 

t e l l community l e a d e r s and scho o l people and p a r e n t s 

how then t o get i n v o l v e d i n f i n a n c i n g and s t a f f i n g and 
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so f o r t h these community c e n t e r s . There are a l s o some 

v e r y , v e r y good examples of what works a l l around the 

c o u n t r y . And you can get these, of course, by c a l l i n g 

us at 1-800-USA-LEARN. 

So t h i s i s a v a i l a b l e , and we urge you a l l t o 

take advantage of i t . 

We have worked hard t o make f e d e r a l programs 

more f l e x i b l e , l i k e T i t l e I , I t h i n k i s a grand example 

t h a t you can now use those funds a l o t e a s i e r i n 

b e f o r e - and a f t e r - s c h o o l programs. A l s o , the P r e s i d e n t 

and t h e Vice P r e s i d e n t have made community l e a r n i n g 

c e n t e r s i n our America Read Challenge as c o r n e r s t o n e s 

of our e d u c a t i o n a l agenda, and t h a t i s why I hope the 

Congress w i l l s u p p o r t b o t h of these measures. They are 

r e a l l y out t h e r e r i g h t now t o expand l e a r n i n g 

o p p o r t u n i t i e s t h r o u g h q u a l i t y a f t e r - s c h o o l programs. 

The w e l l - b e i n g of our c h i l d r e n i s t o o 

i m p o r t a n t an i s s u e t o p l a y p o l i t i c s w i t h , and I hope 

people w i l l t h i n k and v o t e e d u c a t i o n a l l y and I am 

c e r t a i n l y c o n f i d e n t t h a t t h a t w i l l happen. 

So I lo o k f o r w a r d t o h e a r i n g from the o t h e r 

p a n e l i s t s , and I a p p r e c i a t e b e i n g w i t h you. 

Diversified Hepartinq Services, Inc. 
1025 VERMONT AVENUE, N.W. SUITE 1250 

WASHINGTON, D C. 20005 

(202) 296-2929 



146 

(Applause.) 

MRS. CLINTON: I want t o thank b o t h the Vice 

P r e s i d e n t and the S e c r e t a r y of E d u c a t i o n f o r t h e i r 

remarks. Now we t u r n t o the members of the panel t o 

d i s c u s s what we can l e a r n from what works. Each of 

them has a unique p e r s p e c t i v e and ex p e r i e n c e t h a t can 

be h e l p f u l t o us i n our e f f o r t s t o t r y t o encourage 

o t h e r people around the c o u n t r y t o l e a r n from and 

r e p l i c a t e b e st p r a c t i c e s and good models. 

Our f i r s t p a n e l i s t i s Gen. Meyer. He has been 

deeply i n v o l v e d i n the m i l i t a r y ' s c h i l d care program 

and I have been impressed i n t h e v i s i t s I have made t o 

our bases here and abroad i n the l a s t f o u r - and - a - h a l f 

years t o not o n l y see e x c e l l e n t c h i l d care b e i n g 

d e l i v e r e d t o the c h i l d r e n of the members of our Armed 

Forces, but t o see the h i g h l e v e l of s a t i s f a c t i o n t h a t 

b o t h p a r e n t s and c h i l d care p r o v i d e r s express. 

So I would l i k e t o ask Maj. Gen. Meyer t o t e l l 

us how the m i l i t a r y has succeeded i n making i t s c h i l d 

care program, the l a r g e s t i n our c o u n t r y , so s u c c e s s f u l 

and so s t r o n g . So p l e a s e , j o i n me i n welcoming t h e 

g e n e r a l . 
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(Applause.) 

GEN. MEYER: Mrs. C l i n t o n , V i c e P r e s i d e n t 

Gore, on b e h a l f of S e c r e t a r y of Defense Cohen and the 

e n t i r e Department of Defense, i t i s my honor t o 

p a r t i c i p a t e on t h i s p a n e l and d i s c u s s the m i l i t a r y ' s 

c h i l d development program. 

As a p o i n t of d e p a r t u r e , b e f o r e I became the 

Army Chief of P u b l i c A f f a i r s , I was a commander of the 

Army Commuting and Family Support Center, and t h a t i s a 

c e n t e r t h a t i s r e s p o n s i b l e f o r most of the q u a l i t y of 

l i f e and the morale, w e l f a r e , and r e c r e a t i o n of the 

Army s e r v i c e members. A v e r y s i g n i f i c a n t p o r t i o n of my 

time was spent on f a m i l y programs, most p a r t i c u l a r l y 

c h i l d development. 

As I was f i n i s h i n g my remarks l a s t n i g h t a t 

home, my daughter, who i s out of c o l l e g e but s t i l l 

r e s i d i n g a t home because she i s an a s p i r i n g , poor f i l m 

p r o d u c e r , s a i d t o me, "Dad, don't w o r r y about i t . J u s t 

remember the t h r e e 'Bs.' I s a i d , 'What would t h a t be?' 

She s a i d , 'Be b r i e f , be c l e a r , be gone.' So I want t o 

t r y and be c o n c i s e . 

( L a u g h t e r . ) 
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I would l i k e t o s t a r t by r e v i e w i n g some of the 

demographics on the s i z e and the magnitude of the 

Department of Defense's c h a l l e n g e . The Department of 

Defense has the l a r g e s t c o r p o r a t e - sponsored c h i l d care 

program i n the c o u n t r y . We have over 1.4 m i l l i o n 

a c t i v e d u t y members. We have over 1.3 m i l l i o n c h i l d r e n 

under the age of 18. And more than 345,000 c h i l d r e n 

under the age o f t h r e e . S i x t y p e r c e n t o f our a c t i v e 

d u t y f o r c e i s m a r r i e d . To put t h a t i n p e r s p e c t i v e , i n 

the '50s i t was o n l y 35 p e r c e n t . Each year over 

109,000 c h i l d r e n are born t o a c t i v e d u t y members. 

A c t i v e d u t y s e r v i c e members move on an average of every 

t h r e e y e a r s . S e r v i c e members are young and te n d t o 

become p a r e n t s a t a younger age. F o r t y - t h r e e p e r c e n t 

of our s e r v i c e members are 25 years and younger. 

Fourteen p e r c e n t are 20 years and younger. The average 

age i s 28 1/2 yea r s o l d . S i x t y - f i v e p e r c e n t of our 

m i l i t a r y spouses are employed o u t s i d e the home. Our 

s e r v i c e members are a t t h e lower end of the pay s c a l e . 

M i l i t a r y p a r e n t s are f r e q u e n t l y g e o g r a p h i c a l l y 

s e p a r a t e d from t h e i r extended f a m i l i e s . 

One can see the c h a l l e n g e s we f a c e . However, 
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one f a c t i s v e r y c l e a r : A v a i l a b i l i t y and a f f o r d a b i l i t y 

of c h i l d care i s a q u a l i t y of l i f e i s s u e f o r s e r v i c e 

members. C h i l d care i s c r i t i c a l t o the Department of 

Defense's bottom l i n e . We c o n s i d e r c h i l d care a work 

f o r c e i s s u e . I t impacts the e f f e c t i v e n e s s of the 

f o r c e . I t impacts the r e a d i n e s s of the f o r c e . 

V a r i o u s l e a d e r s i n the Department of Defense 

have s a i d , and I quote, " C h i l d care i s a r e a d i n e s s 

i s s u e f o r Army p e r s o n n e l , " o r "People are our most 

i m p o r t a n t r e s o u r c e . We are f o c u s i n g on key areas such 

as c h i l d c a r e . We can do more," says the A i r Force. 

Or, "When i n d i v i d u a l and f a m i l y needs are met, our 

s a i l o r s and Marines can devote t h e i r t o t a l energy t o 

m i l i t a r y d u t i e s w i t h o u t u n n e c e s s a r i l y d i s t r a c t i n g 

themselves over the care f o r t h e i r f a m i l i e s . " I t h i n k 

t h i s quote by S e c r e t a r y of Defense Cohen says i t b e s t : 

" S u p p o r t i n g the care and development of c h i l d r e n i s a 

r e s p o n s i b i l i t y t h a t t he Department of Defense w i l l i n g l y 

assumes i n r e t u r n f o r the d e d i c a t i o n and s a c r i f i c e our 

m i l i t a r y members make i n t h e defense of the n a t i o n . " 

You can see we are v e r y f o r t u n a t e because we 

have a t o t a l commitment by the m i l i t a r y and the 
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c i v i l i a n l e a d e r s h i p i n the Department of Defense. 

C h i l d care enhances our a b i l i t y t o a t t r a c t and r e t a i n a 

h i g h c a l i b e r work f o r c e . We have a s a y i n g i n the 

m i l i t a r y , "You e n l i s t the s e r v i c e member, you r e e n l i s t 

the f a m i l y . " I t i s v i t a l l y i m p e r a t i v e t h a t our q u a l i t y 

of l i f e programs, p a r t i c u l a r l y c h i l d care, be of the 

h i g h e s t q u a l i t y we can p r o v i d e . 

Our c h i l d development program i s v e r y l a r g e 

and g r o w i n g . We serve over 200,000 c h i l d r e n a day at 

over 800 c e n t e r s i n school-age f a c i l i t i e s . We have 

over 9,700 f a m i l y c h i l d care homes, and n e a r l y 40 

p e r c e n t of our care i s f o r i n f a n t s and t o d d l e r s . 

Now, our c h i l d development program was not 

always good. I n 1982, the GAO p o i n t e d out t o us some 

s i g n i f i c a n t f i n d i n g s : F a c i l i t i e s d i d not meet the 

f i r e , h e a l t h , and s a f e t y codes. There were no u n i f o r m 

s t a n d a r d s and no ov e r s i g h t , f o r our f a m i l y c h i l d care 

homes. I n the mid-'80s, a l s o , l i k e the r e s t of the 

c o u n t r y , we e x p e r i e n c e d a s e r i e s of h i g h l y - p u b l i c i z e d 

c h i l d abuse a l l e g a t i o n s . These l e d t o c o n g r e s s i o n a l 

h e a r i n g s i n 1988 and i n 1989, the Congress passed the 

M i l i t a r y C h i l d Care A c t . The Act was the d r i v i n g f o r c e 
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b e h i n d the changes t h a t o c c u r r e d . 

We had t o r e - l o o k at how we d i d busi n e s s . We 

i n s t i t u t e d c o n s t r u c t i o n s t a n d a r d s . We p u b l i s h e d a 

Department of Defense C h i l d Development Program P o l i c y . 

We i n i t i a t e d background c l e a r a n c e s on a l l our 

p e r s o n n e l . We began an a g g r e s s i v e cleanup t h r o u g h 

i n s p e c t i o n s and o v e r s i g h t . 

Now, h a v i n g t r a v e r s e d t h r o u g h a l l those 

c h a l l e n g i n g t i m e s , we are ple a s e d t o share our lessons 

from what happened i n the p a s t . Five key f a c t o r s 

changed our program from one once r e f e r r e d t o as, and I 

quote, "The g h e t t o of American c h i l d c a r e " t o what we 

c o n s i d e r a model f o r the n a t i o n . 

F i r s t f a c t o r : We developed the systemic 

approach, and you heard Governor Hunt t h i s morning v e r y 

a r t i c u l a t e l y d i s c u s s how i m p o r t a n t t h i s concept i s . 

Each component of our system i s an equal p a r t n e r , from 

the c e n t e r t o the home t o the school-age c a r e . Each 

has e q u i v a l e n t r e q u i r e m e n t s f o r i n s p e c t i o n s , t r a i n i n g , 

background c l e a r a n c e s . There i s a s i n g l e p o i n t of 

e n t r y i n our c h i l d care system; our i n f o r m a t i o n and 

r e f e r r a l zeros i n on the p a r e n t and t h e p a r e n t ' s need 
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