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THE WHITE HOUSE 

W A S H I N G T O N 

April 17, 1997 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

SUBJECT: Using Lessons Learned from the Military Child 
Development Programs to Improve the Quality 
of Child Care in the United States 

We now know that children's earliest experiences, including 
those in child care, have significant effects on learning and 
development. I believe we a l l have a role to play in making 
sure that a l l of our children have a strong and healthy start 
in l i f e . 

The Military Child Development Programs have attained a 
reputation for an abiding commitment to quality in the delivery 
of child care. The Department of Defense's dedication to ade­
quate funding, s t r i c t oversight, improved training and wage 
packages, strong family child care networks, and commitment 
to meeting national accreditation standards i s laudatory. I 
believe that the military has important lessons to share with 
the rest of the Nation on how to improve the quality of child 
care for a l l of our Nation's children. 

I therefore direct you, consistent with existing statutory 
authority, to share the expertise and lessons learned from 
the Military Child Development Programs with Federal, State, 
t r i b a l , and local agencies, as well as with private and 
nonprofit entities, that are responsible for providing child 
care for our Nation's children. I further direct you, in doing 
so, to consult with the Secretary of Health and Human Services, 
the Administrator of General Services, and the heads of other 
Federal departments or agencies with statutory authority 
over child care programs. I ask that you provide me with a 
preliminary report within 6 months, and with a fin a l report 
within 1 year on actions taken and further recommendations, 
including recommendations on any needed or appropriate 
legislation. 1 urge you to consider the following: 

I . In consultation with States, encourage military 
installation child development f a c i l i t i e s in the 
United States to partner with c i v i l i a n child care 
programs in their local communities to improve the 
quality of service offered. The Department of 



Defenae staff could provide assistance with local 
accreditation efforts, offer training as available, 
assist with State and local child development 
credentialing processes, and provide models of 
effective child development practices. 

I I . Establish milicary Child Care Programs of Excellence, 
to the greatest extent feasible, to offer training 
courses to civilian child care providers. These 
training courses could demonstrate model practices 
for child care centers, family child care homes, 
and school-age facilities. 

I I I . Make widely available to the civilian child care 
community information on the model approaches 
and designs that the military uses for training 
and compensation, accreditation and evaluation, 
playground and facility design, support systems 
linking individual family child care providers, 
as well as overall financing strategies. 

IV. Establish partnerships with State or county employment 
and job training programs to enable Military Child 
Development Centers and Family Child Care Homes to 
serve as training locations for welfare recipients 
moving from welfare to work. The Department of 
Defenee programs could provide on-the-job training, 
work experience, and an understanding of best 
practices for the delivery of child development 
services. 
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7 believe that the military has important lessons to 
share with the rest of the Nation on how to 
improve the quality of child care for all our 
Nation's children." E ^ ^ ^ T l 

7 direct you ... to share the expertise and lessons 
learned from the Military Child Development 
Program with Federal, state, tribal, and local 
agencies 

William J. Clinton 
President 
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The Military Services 
Marine Corps 
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• Total active duty personnel: 1,457,623* 

• DoD civilians personnel: 780,000 

• > DoD child care is also provided by the 
Defense Logistics Agency and the National 
Security Agency - ' -
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Military Children, Birth-12 
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Military Families' Unique N 
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Over the Past 25 Years . . . 

The military changed . . . 
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and so did child care 

Limited volunteer-
run programs 
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. flexibly. . . 

Full- or part-day 
Hourly 
Before/after school 
Shift work, overnight 



Child care is offered by the four military services . . . 

Marine<Corps' 
10,4K 

Navy 
38.0K 

Army 
70.5K 
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• 811 centers 

SAC: 38,980 
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:i 68,584 FCC: 58,758 
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Total = 166,322 spaces 
(56% of need) 
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Affordable 

Skillfully-delivered Flexible 
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Vary in size up to 305 capacity 

Built using standard design criteria 

Employ Train ing & Curriculum 
Specialists ~ 

Financed through the Military t | 
Construction Program ' I 

Incorporate latest in child 
abuse prevention design 

Exempt from state licensing 
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Meeting t 
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* To meet our 2005 goal we need/vC T: 
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Youth 
centers 
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Religious 
settings 

Ct r * i J 

Other 
facilities 



S£4 



Consistent care and quality 

^^^f* Wise use of funds 

H B B r Consistent inspections and application of 
standards 
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Background checks 
CDC, FCC, SAC 

Worldwide reporting 
mandate 
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Training Makes A Big Diffi 

Prospective caregivers in all settings complete I 
competency-based training 

All training is conducted on site and 

Each program has a Training and Curriculum 
Specialist 
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All training materials are nationally recognized 

All training is transferable 
across seryicesand programs!/ 

All promotions are tied to training 

Child Development Associate credential 
encouraged 
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Gost-sharing Ensures i s 
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Military parents pay fees 

Quality^child care costs more than most 
military parents can afford 

Dollar for dollar match in centers 

The government share supports the system, 
not the individual 
- Government share pays for administration, training, 

oversight, resource and referral, supplies and equipment 
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Require comparable standards and 
oversight across all care settings 
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Link wage increases to caregiver 
training and performance 

Require outside accreditation 
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What We Look Like Now . . . 




