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- A) I'CO f e. 

White House Plugs in to Youth Workers for 
BY BILL ALEXANDER 

s it a case of life imitating •art; such 
as the violence-drenched "Sbulh 
Central" cartoon show, when a 
teenager yanks a blazing gun about 
wildly and cuts down victims in 
Anyschool, USA? Why are the ages 

of kid killers getting younger and 
younger? Why are single-victim, school-
related shootings transitioning into 
multiple-victim slaughters' 

"1 don't think any country not at war 
has ever had to deal with this problem. 
New forms of youth violence, like an 
infectious disease, keep emerging; says 
Mark Rosenberg of the U.S. Centers for 
Disease Control and Prevention. 

Rosenberg — along with youth 
workers, educators, and youth violence 
experts from government agencies, uni­
versities and foundations around the 
country — was summoned to the 
White House in April for two unpubli-
cized "roundtable" discussions on 
school violence. The first was co-
chaired by Attorney General janet 
Reno and Education Secretary Richard 
Riley, the second by President Clinion. 

"Over the last 10 to 15 years, the 
average age of the perpetrator of 
youth violence has 
decreased for all youth 
h o m i c i d e s , " says 
Rosenberg, director of 
the National Center for 
Injury Prevention and 
Control. 'This new 
problem of kids killing 
kids in school-associ­
ated multiple-victim 
slayings shows the 
average age of the 
(assailant] to be 14.5 
years, and the victim 
13.5 years." 

A look at some 
recent school shoot­
ings bears him out: 
• Moses Lake, Wash. 

— February 1996: 
three killed and one 
wounded when 
Barry Loukaitis, 14, 
fires on an algebra 
class; 

• West Paducah, Ky. 
-December 1997: 
three killed and five 
wounded when 
Michael Carneal, 
14, opens fire on a 
prayer circle; 

• jonesboro, Ark — 

March 1998: five killed 
and 10 wounded when 
Andrew Golden, 11. 
and Mitchell lohnson. 
13, spray gunfire after a 
false fire alarm evacua­
tion; 

• Springfield, Ore. — May 
1998: four killed and 22 
injured in a shooting 
rampage by Kipland 
Kinkel, 15; 

• Richmond, Va. — June 
1998: two wounded as 
Quinshawn Booker, 14, 
opens fire in a crowded 
high school hallway. 
Despite these alarm­

ing incidents and indica­
tors, Rosenberg contends 
that "Ihis is a preventable 
problem." He cites studies 
showing that programs 
thai teach youth options to 
anger through problem-solving, social 
skills, and mentoring have had a posi­
tive impact on those with a history of 
severe violence and aggression. 

Youth Workers Tapped 
Rosenberg and the other experts 

School-Associated Vhrient 
(NIB SnUS. 1992-1994 

DRUG 
6 deaths 

ROBBE! 
10 deaths 

SOURCE: U S Cenlers 
Control and Prevention 

W.A.V.E. OFTHE FUTURE: "We can mediate those small he said, she 
said' squabbles that can lead to shootings," says 17-year-old Antonio 
Sanford. 

were summoned to the While House in 
the wake ol (he lonesboro incident and 
days before ihe release of a U.S. 
Depanment of Education report show­
ing that 6.093 students had been 
expelled from public schools nation­
wide for carrying tirearnis 

Among those attending 
was Scott Poland, director 
of psychological services 
for the Cypress-Fairbanks 
School District in Houston. 
Tex. Poland, who served as 
the leam leader for the 
seven-member National 
Organization for Victim 
Assistance (NOVA) crisis 
team flown into lonesboro 
26 hours alter the shoot­
ing, says that "so much 
depends on politics - in 
finding ways of getting to 
the root causes of youth 
violence. "The one com­
mon denominator" in all of 
the tragic incidents, he 
stressed at the White 
House meeting, was "an 
easy access to guns." 

Seventeen-year-old 
A n t o n i o Sanford of 
Cleveland, a student-train­
er with the W.A.V.E conflict 
resolution program and 
the only youth to get an 
invitation, says the presi­
dent held forth for 90 min­
utes and "made me 
believe' that he favors 
prevention programs. 

"The president told us it •^gj* 
was difficult to sell this to ^ j g 
the Amer ican publ ic ' ; ^ S ' 
because all they wanted 
was more jails," recounts;^! 
Sanford. 

More Police Needed? 
W h e n C I i n t o n t ' 3 | | r 

announced in lune that he1 - i f i i 
ordered Reno and Riley t o ' ' - » ^ ; 
find ways lo assign more' .r|ff|-
police officers to schools •iife-
this fall, Sanford was star-
tied "I don't want to see ; | | | _ 
more police in schools," he • 
says. "I'm already tired of 
seeing so many in my 
neighborhood. Kids will stay 
away. 1 asked for more 
youth empowerment at the 

or Disease meeting. ..We need more 
responsibility to keep us 
from becoming passive. We 

have shown [with W.A.V.E ] that we can 
mediate those small 'he said, she said' 
squabbles that can lead to shootings." 

"The increased police presence is not 
going to work." agrees Carole Close, 
director of the Cleveland Public Schools 
Center for Public Resolution, which 
administers W.A.V.E. (Winning Against 
Violent Environment) She accompanied 
Sanford to the White House meeting. 

"You need to build a community of 
kids within the school so that potential 
flashpoints are reported instantly," she ; 
says, reiterating her White House ^ I p S v 
remarks. "And handled by the k i ds^c * 
themselves, because adults tend to t e l l ^ 
kids whal to do. Youngsters tell the i r j l 
peers what they won't tell adults. This.3§i 
way, with all the facts known, they! 
come up with solutions." 

W.A.V.E, funded by the school sys-^j 
tern, has set up a high school pilot pro-.l&jjjj 
gram that offers a credit course in con- <p 
llict resolution. Proponents of peer-,^ 
mediation and conflict-resolution cur-| 
riculums have often chided Riley andTj; 
his department for not doing enough in ^ | 
this area. 

Don't Interrupt 
Sanford, who will be a senior this f aM 

at the Martin Luther King Law and ; 
Public Service Magnet High School, 
mediates disputes and conflicts along 
with his twin sister. Anntoinette, and 63 
other student mediators and trainers in .. 
the city's 35 middle schools and high 
school?. The sessions occur during 
study hall or after school. Students must 
maintain a C average to be mediators 
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School Violence Remedies 

is-

and trainers. 
The mediators are trained to handle 

on-the-spot conflicts at recess, in hall­
ways, or in the cafeteria, as well as to 
run mediation hearings. A student 
who faces suspension can request 
mediation, if the session is successful, 
the suspension may be voided or less­
ened. 

To get a confidential peer mediation 
hearing, the students must agree to 
three ground rules: Each party must 
respect the other; neither party may 
interrupt the other, or any part of the 
proceedings; all involved must remain 
seated. 

"It works," said Sanford, a four-year 
W.A.V.E veteran. "We gather together all 
who are directly involved in the conflict 
and put them in one room. I sit in the 
middle to show my neutrality. We pin­
point where the conflict began and talk 
it out." 

What is Prevention? 
In the meeting with the president, 

Edna Povich of the Center for Dispute 
Settlement urged that mediation be 
used as an alternative to suspension, 
and that teachers be given skills to deal 
with the "pushing, shoving, and insults" 
that can escalate into major incidents. 

"You can get suspended in the 
[Washington, D.C.j public school system 
[for] going to lockers at ihe wrong time 
of day. This is not a productive method." 
Povich says. The initial problem is not 
dealt with, the student goes home and 
the problem is continued in the neigh­
borhood. What are we accomplishing' 
Suspending students doesn t teach." 

Povich, who attended both meet­
ings, notes that those at the roundtables 
had 'different concepts" of what teen 
violence prevention strategies are. She 
singled out a law enforcement repre­
sentative who described armed guards 
and metal detectors as "prevention 
strategies." 

Another prevention proponent at Ihe 
roundtables was Deborah Prothrow-
Stith of the Harvard School of Public-
Health, who agreed with Rosenberg 
that youth violence should be viewed as 
a preventable public health problem. 
"Too often, [ftinishment is confused 
with prevention," she says. Like Povich, 
she sees suspensions as creating more 
problems: "The youth is now ostracized 
and ridiculed by peers. This is not help­
ful to the individual." 

Frank Sanchez, director of 
Delinquency Prevention for the Boys & 
Girls Clubs of America, told those 

gathered at the meetings that the 
alleged teen killers in the incidents at 
Jonesboro, Paducah, and Pearl, Miss., 
"lacked the coping skills necessary to 
deal with the natural let-downs of ado­
lescent life." He struck a chord with 
Rosenberg and others when he said, 
"The latest cases reveal that youth vio­
lence transcends economic status and 
ethnicity. No longer are the inner cities 

and urban settings of America, alone, 
vulnerable to this type of random vio­
lence." 

All who attended cited America's 
violence-saturated culture as part of the 
problem. 

Hooey for Hollywood 
Armed with statistics and strategies 

from the roundtable talks, and with a 

CDC study that said 77 percent of 
school-associated violent deaths 
involve firearms, Clinton and Riley 
have recently blamed the glorification of 
violence in popular culture, easy access 
to firearms, and lax parental supervision 
for the spate of school shootings. 

"When mindless killing becomes a 

contained on page 10 
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'An Eye for an Eye Makes the World Blind' 
continued from page 9 
staple of family •entertainment, when 
over and over children see conflicts 
resolyed^not; with words, but with 
weapons,' we'slipuldn't be surprised 
when children", from impulse or design, 
follow' suit,', said Clinton in a radio 
a d d r a : 1 ^ ^ : - ; • • 
^ Tlie cfintoniadministration has 
recently called for or implemented sev­
eral steps: the restoration of funding for 
intmCTtipffirndpreyention programs 
^• > " : & S S S ! = ^ft^Ciintbn 's . juve-

nile. crime legislation; more after-
school programs; tighter evaluation 
procedures (issued In June) to weed out 
ineffective programs from the $556 mil­
lion Safe and Drug-Free Schools 
Program; reduction of firearm avail­
ability to children; increased partnership 
and collaboration among professionals 
who work with youth; a contract with 
the National Association of 
Psychologists to write guidelines on 
how to spot youth trouble signs beforei;. 
violent outbursts; and the establishmerit> 

SUSPENSIONS DONT HELP: Too often, punishment is confused with 
prevention," says Deborah Prothrow-Stith. 

of a National Safe Schools Center to 
provide schools with information, train­
ing, and technical assistance in school 
crime and violence issues. 

Azim Khamisa, whose only son was 
gunned down by a teen gang while 
delivering a pizza in 1995, was invited 
to the roundtable after he formed a 
foundation in honor of his son to teach 
non-violence to school children. 
Khamisa joined forces with the slayer's 
grandfather to get out the message of 
'norivfolehce to youth in the San Diego 

area, where he resides. 
"We are here as a resource," 

Khamisa explains. 'We go to school 
assemblies and give out our phone 
number where we can be reached 
seven days a week. We provide inter­
vention, prevention and immediate 
assistance to the children who need it.' 

At the White House meeting; , 
Khamisa quoted Ghandi in response to 
some of the punitive measures he was- M 
hearing: 'An eye for an eye makes the^a 
world blind."-• 

* FIRE SETTING 
* DEPRESSION 
* SELF INJURIOUS 

HILLCREST 
EDUCATIONAL 
CENTERS, Inc. 

SUCCESSFVLLY TREATING THE HARD TO PLACE CHILD 

_ Hill crest successfully treats childien and adolescents with 
"'.'< some of the most challenging acting out behaviors including: 

'./.SEXUAL OFFENDING** 
g ^ * PHYSICALTAGGRESSON̂ , 

; SUBSTANCE ABUSE 
^^S*^;:'.- .''''vrv;;; BEHAVIOR 

Hillcrest admits males and females ages 6 -18 with cognitive 
functioning levels ranging from Mild Retardation to Above 
Average Intelligence. 
V ^ - V ' 
For more infoimation please contact us ab 

Hillcrest Educatiomil Centers, Inc 
Admissions Department 
P.O. Box 4699, Pitts field, MA, 01202 

^ (03)499-7924 Ext.115 FAX: (413)443-0143 
Jiyisit our Web-Site: HTTlV/members.aol.com/heccentral " 

JULY/AUGUST^ 

. •••YJ. - i — . -



January 23,1998 

VIRTUAL Y CHILD CARE EVENT 

DATE: Monday, January 26 
TIME: 3:30 pm - 4:30 pm 
LOCATION: P.S. 154 Harriet Tubman School 

New York, New York 
FROM: Brenda Costello 

I. PURPOSE 

To visit The Virtual Y after-school program, highlighting the after-school component to 
the President's recent Child Care Initiative, as well as a successful public-private 
partnership. 

II. BACKGROUND 

On Monday afternoon you will visit Vie Virtual Y after-school program at P.S. 154 
Harriet Tubman School in central Harlem. This event will complement your morning 
event with the Vice President announcing the Mott Foundation funding for after-school 
programs, underscoring the atter-school component to the President's Child Care 
Initiative. 

The Virtual Y 
The Virtual Y after-school program is a partnership of the YMCA of Greater New York, 
the NYC Board of Education and the United Way of NYC, funded by corporate and 
foundation donations. The Virtual Y provides a safe, educational environment for 
students after school every dav. Secretary Riley visited P.S. 92 in Harlem last October 
to highlight The Virtual Y program and announce its expansion. 

Currently, The Virtual Y serves approximately 3,000 grade school students in 66 public 
schools throughout the city, with the goal of reaching 10,000 students in 200 schools by 
September, 1998. Of those schools, 12 are located in the Upper Manhattan 
Empowerment Zone, and eventually 24 schools in both the Upper Manhattan 
Empowerment Zone (Harlem) and in the Bronx Empowerment Zone (south Bronx) will 
have Virtual Y programs. 

Purpose 
The Virtual Y program is intended to support NYC Schools Chancellor Rudy Crew's 
mandate to improve the reading scores of all students up to grade level. Chancellor 
Crew joined forces with the United Federation of Teachers to improve schools ("SURR" 
schools or School Under Registration Review) that were threatened to be taken over by 



the state due to low-performance. The Virtual Y emphasizes early literacy and 
improving reading scores and also attempts to bring more after-school programs to the 
schools and students. 

The Virtual Y incorporates the YMCA's triangle philosophy of spirit/mind/body -
designed to build strong values, enhance education and promote health lifestyles - into 
the curriculum, and combines this with a second triangle of community/family/school. 
Parental/family involvement is a crucial component of the Virtual Y program, 
including involvement in the pilot program and continued service as volunteers in the 
program. 

Structure 
The Virtual Y focuses on second, third and fourth graders and targets low-performing 
schools. The Virtual Y provides tutoring and homework help as well as learning 
enrichment and recreational activities from 3pm - 6pm each school day. The Virtual Y 
comprises many of the Administration's initiatives, including community service, 
reading, and corporate responsibility. A total of 72 AmeriCorps volunteers work in 
Virtual Y programs within the Empowerment Zone. In addition, through the America 
Reads challenge, college work-study students work in the program which is part of the 
America Reads working group. The Virtual Y was a member of the 1997 America Goes 
Back to School steering Committee, the annual initiative of the U.S. Department of 
Education focusing on the back-to-school months. 

Each Virtual Y program is funded for 50 students in grades 2-4, and up to 80 students in 
programs in the empowerment zones. Enrollment fluctuates and occasionally there is a 
waiting list at a school. Half of the students are selected by the school based on need, 
while the other half are first come/first served. Students are separated by grade level 
into small groups in different classrooms. Once there, students rotate between the 
various activities, either reading and discussion, artwork, or recreation. 

Generally there are one or two counselors per class for every 10-13 students. A Virtual 
Y Site Coordinator oversees the program and rotates through the school. At some sites, 
the Site Coordinator is an AmeriCorps volunteer. 

A different theme and value is highlighted each month, with all activities structured 
around that particular theme. The values component addresses Respect, Responsibility, 
Caring, Fairness, Trustworthiness and Citizenship, focusing on themes ranging from 
racism to the environment. Students may, for example, help clean up the schoolyard 
when learning about the environment. 

Funding 
The Virtual Y is funded primarily through corporate sponsors who donate 525,000 per 
school to cover all program costs at each school. Programs within the empowerment 



zone are funded an additional $15,000 for 30 more students beyond the 50 already 
covered. In addition, individual and foundations help fund the additional 
administrative costs for training and program evaluation. There is no cost to students 
in the program. 

Nearly 80 private entities had raised $5.35 million by the end of lat year. Time Warner 
Inc. has been one of the largest supporters, with a commitment to fund 19 schools over 
2 years in the Upper Manhattan Empowerment Zone, including P.S. 154 Harriet 
Tubman School. In kind contributions from Scholastic has provided all the books and 
for the Virtual Y program. 

P.S. 154 Harriet Tubman School 
P.S. 154 Harriet Tubman School is an elementary school serving approximately 650 
students in grades pre-K through grade 5. Located in central Harlem, approximate 90 
percent of the students at PS 154 are African American and 5 percent are Hispanic, and 
most fall below the poverty level. Ninety-two percent of students are eligible for free 
lunch. P.S. 154 is located in an the Upper Manhattan Empowerment Zone, which 
increases available funding for the Virtual Y program. 

Identified by the New York State Department of Education as a "non-performing" or 
SURR school two years ago due to low reading scores, P.S. 154 has made a remarkable 
comeback and has been removed from SURR list after literacy programs were 
implemented and test scores rose nearly 20 percent. 

The school's current Principal, Elizabeth Jarrett, was appointed in July 1996. While not 
mandatory, uniforms are stronglv recommend at PS 154. Approximately 50 percent of 
the students participate. 

The VirtualYatP.S. 154 
Between 60 and 70 students are enrolled in The Virtual Y program at P.S. 154, with a 
total of five staff - two paid Virtual Y counselors and three volunteer positions. The 
theme this month is racism, and the value of the month is honesty. 

Format 
Guided by Jennifer Ford, Tlie Virtual Y Coordinator at P.S. 154, you and Principal 
Jarrett wil l visit in two classrooms in the after-school program, where students will be 
working on various reading or art projects. 

Following the tour, you will proceed to another classroom for a short speaking program 
on the Virtual Y program. Other speakers include Principal Jarrett, Paula Gavin, 
President, YMCA of Greater New York, and Rosetta Moore, the parent of a student in 
the after-school program. Approximately 30 guests from the school, YMCA and 
sponsors will be in the audience. 



IH. PARTICIPANTS 

Program Tour 
-The First Lady 
-Elizabeth Jarrett, Principal, PS 154 
-Jennifer Ford, Virtual Y Program Coordinator 

Remarks 
-The First Lady 
-Elizabeth Jarrett, Principal, PS 154 
-Rosetta Moore, Virtual Y parent 
-Paula Gavin, President, VMCA of Greater New York 

IV. SEQUENCE OF EVENTS 

The First Lady proceeds to Third Floor of P.S. 154 with Principal Jarrett. 
The First Lady enters Classroom 303. 
Jennifer Ford, Virtual Y Coordinator, gives the First Lady a tour of Classroom 
303: counselors and children describe the activities available at the Virtual Y after 
school program. 
At the end of the tour of Classroom 303, the children ask the First Lady a 
question. 
The First Lady and Jennifer Ford proceed to Classroom 304. 
Jennifer Ford gives the First Lady a tour of Classroom 304 with counselors and 
children available to describe their activities. 
At the end of the tour of Classroom 304, the children present the First Lady with 
a card. 
The First Lady, Jennifer Ford, and Principal Jarrett proceed to Classroom 306 
where the other after school program children are gathered. 
The First Lady briefly says hello to children in Classroom 306. 
The First Lady proceeds to Classroom 309. 
Principal Elizabeth Jarrett makes welcoming remarks and introduces Rosetta 
Moore, Virtual Y parent. 
Rosetta Moore makes remarks and introduces Paula Gavin, President, YMCA of 
Greater New York. 
Paula Gavin makes remarks and introduces The First Lady. 
The First Lady makes remarks. 
Upon conclusion of remarks, the First Lady departs. 



V. PRESS 

Tour: Pool Press. 
Remarks: Pool press/WH Photo. 

VI. REMARKS 

Talking points provided bv Christv Macy. 
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JENNIFER FORD 
Biography 

Thirty years ago, Jennifer was bom in Roxboro, North Carolina. Ms. Ford is the 
daughter of a United States Army Nurse and a Power Company worker. Jennifer 
has two brothers, two sisters, and a five year old son, Kristopher, a Kindergarten 
student at PS 154, Manhattan, New York. 

She spent her formative years as an "Army Brat" in Baumholder, Germany. 
Jennifer's mom was stationed at Fort Hood in Killeen.Texas. 

At the age of sixteen, her parents relocated to New York where she attended St. 
Jean Baptiste High School and tutored third graders. 

Jennifer earned a degree in Marketing and Merchandising from Tobe-Cobunie in 
Manhattan, New York. She plans to further her education in human service studies. 
She enjoys running, biking and writing poetry and short stories. In addition, she 
volunteers at the Children's Health Fund, an agency which promotes healthy 
lifestyles for children. 

Most recently, Jennifer worked as a manager at Sports Authority. She came to the 
Harlem YMCA as a volunteer in tlie Black Achievers Mentor Program. She is 
currently a Virtual Y Site Coordinator responsible for implementing an innovative 
literacy curriculum for 80 sutdents. 

As a result of her experience as a single mother raising a small boy, Jennifer has a 
real appreciation for the Americorps and Virtual Y programs. She values the unique 
and important service provided by the YMCA staff. She is extremely proud of the 
impact that her eflorts have on students. 

Jennifer found gratification at an early age for the opportunity to make a difference 
in the lives of children and families. 



BUlary Clinton Greeters oa Arrival Meeting Guests 

B*v*riy Aadr«w>, V i c Principal, P.S. 154 
Natyna Arnold, Parent A*«ociation, P.S. 154 
Matt Brown, Harlem YMCA 
Barbara Byr<i-B««m«tt, SupwrintunUtnt, District fi4 
Toni Fay, Time Warner 
Paula Gavin, YMCA of Greater Mew York 
Elizabeth Jarett, Principal, P.S 154 
Judith Rkzo. Board of Education 
Debra Wright, Upper Manhattan Empowerment Zone 

Beverly Ajadrewt. P.S 154 
Natyna Arnold, P.S. 1S4 
Pam Bayleis, YMCA of Greater New York 
Matt BroN**, BfarK-m VMCA 
Barbara Byrd-Bennett, Superintendent, District 85 
Ralph Dlckerson, United Way of New York 
Elaine EdumnH*, Rnrlr.m Y M r A 
Ton! Fay, Time Waraer 
Jennifer Ford, Site Coordinator, Vlrtaal Y 
PfllUtt Qxvln, VMCA of GrextMr New York 
Ben Jacobson, YMCA of Greater New York 
Elizabeth Jarett, P.S. 154 
Jill Kjirp,YMCA of firejitftr IVAW York 
Rosetta Moor*, t.S. 154 
Julie Morales, AmeriCorps 
5 Parents, P.S. 154 
Judith Rixzo. Board of Educutlob 
Ken TurpimYMCA of Greater New York 
Cerri Warren-Merrick, Tlmft W»ni*ir 
Gary Warteb, Y M C A of Greater Nerr York 
Brian Williams. Harlem YMCA 
Debra Wright, Upper ManhHttan EmpowermMit /̂ vnft 
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NEWS FLASH NEWS FLASH NEWS FLASH NEWS FLASH 

A F T E R - S C H O O L 

2 I S T C E N T U R Y COMMUNITY L E A R N I N G C E N T E R S 
A F T E R - S C H O O L , WEEKEND AND SUMMER PROGRAMS FOR YOUTH 

" ' - R . l i , * - * ' 

PARTNERSHIP 

for Family 
Inyolvcment 
in Education 

W H A T IS T H E 2 I S T C E N T U R Y COMMUNITY 

L E A R N I N G C E N T E R P R O G R A M ' 

The 21 si Centmy Community Learning 
Center program is authorized under Title X, 
Part I (21st Century Communiiy Leaming 
Centers) of tbe Elemcutary and Secondary 
Education Act. The fiinds can be used to 
expand the school's capacity to address the 
educational needs of its community after-
school, weekends and summerb. The focus 
of this program will be to provide expanded 
learning opportunities for participating 
children in a safe, drug-free and supervised 
environment. A priority of the program will 
be to focus on middle 
school students. 
Empowerment Zones 
and Enterprise 
Communities will 
also be a target of the 
program. 

Deadline for transmittal of application is 
March 9,1998. 

The announcement of grant awards is 
expected in early May 1998. 

W H Y D O we N E E D T H I S P R O G R A M ? 

While some communities are already 
developing after-school programs, they are 
not widespread, particulariy in the public 
schools. In 1995, there wen; 23 .5 million 
school-aged children with parents in the 
workforce. But as recently as the 1993-94 
school year, 70 percent of all public 
elementary and combined schools did not 
have a before- or after-school program. In 
mral areas. 82 percent of public schools did 
not have such programs. In addition, the 
majonty of ejtiended-duy programs are 

aimed at kindergarten and early elementary 
school students, and focus on supervised 
care rather than academic instruction. This 
program will bring much-needed attention to 
the provision of supplementary learning 
activities and on activities addressing the 
needs of adolescents and the problems of 
drug use, gang involvement and violence. 

A 1994 survey of parents found that 56 
percent think that children are left alone too 
much after school, and a 1989 survey 
showed that 84 percent of school principals 
expressed a need for before- and after-school 
programs. According to the Federal Bureau 

of Investigation, 
youth between the 
ages of 12 and 17 are 
most at risk of 
committing violent 
acts and being 
victims between 3 
p.m. and 6 p.m.—a 

time when they are not in school. Many 
children and youth can benefit from extra 
learning time after school, summer and 
weekends A priority would be given to 
programs serving early adolescents and 
middle school-age children. The 21 st 
Century Learning Center program meets this 
need by providing a safe place for 
homework centers, intensive mentoring in 
basic skills, drug and violence prevention 
counseling, help for middle school students 
to prepare to take college prep courses in 
high school, enrichment in the core 
academic subjects, as well as opportunities 

WPWS FLASH NEWS FLASH 
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to participale in chorus, band and ihe aits, 
technology education programs and services 
for children and youth with disabilines. 
Before- and after-school and summer 
programs can help children stay on the right 
track. 

H O W M U C H F U N D I N G I S A V A I L A B L E ' F O R 

2 ! S T C E N T U R Y C O M M U N I T Y L E A R N I N G 

C E N T E R S ? 

The President received $40 million in his 
FY 1998 budget to expand this program. It 
is estimated that this amount will fund 200 
to 300 new after-school grants that can 
include more than one local project, as in the 
case of a local education agency applying to 
serve several local schools. 

W H O IS E L I G I B L E T O R E C E I V E F U N D I N G ? 

A school or consortia of schools, but they 
must be in collaboration with other public 
and non-profit agencies and organizations, 
local businesses, educational entities (such 
as vocational and adult education programs, 
school-to-work programs, community 
colleges, and universities), and 
scientific/cultural, and other community 
institutions. By and large, according to a 
1992 Gallup poll, the public favors keeping 
school buildings open for use by school 
children (with adult supervision): 87 percent 
after school; 67 percent on weekends; and 
72 percent during vacation. Grants will be 
funded for a period not to exceed three 
years. 

R E G I O N A L W O R K S H O P S 

The U.S. Department of Educauon, with the 
National Community Educauon Association 
(NCEA) and the National Center for 
Community Education (NCCE), is offering a 
series of one-day regional workshops to 
assist people who may apply for grants 

under the 21st Century Community Learning 
Centers program. The workshops will assist 
potential applicants to plan and implement 
high-quality after-school programs, and will 
feature: 
• Technical assistance — tips on how to 

prepare the grant application 
• Research results 
• Examples of high-quality after-school 

programs and activities in the region 

fhe C. S. Mott Foundation is sponsoring the 
workshops, which are free of charge to 
applicants. Hie schedule and location for 
the workshops are listed below: 
• February 2 - Boston, Atlanta 
• February 4 - New York, Dallas 

February 6 - Washington DC, St. Louis 
• February 9 - Los Angeles, Chicago 
• February 11 - Seattle; Flint, Michigan 
• February 13 - Denver 

The deadline to register is January 26, 
1998. For additional infoimation or to obtain 
a registration form, go to the Web site at 
www.ed.gov/ofBces/OERI/21stCCLC or 
contact the National Community Education 
Association at 703-359-8973. 

HOW DO I APPLY FOR FUNDING? 

To request an application packet, please 
contact: Amanda Clybum 
U.S. Department of Education 
Office of Educational Research and 
Tmprovement 
555 New Jersey Avenue, NW 
Washington DC 20208-5644 
E-mail: amanda_ciybum@ed.gov 
FAX: 202-219-2198 

You can also download the application 
packet from the U.S. Department of 
Education's Web site at 
www.ed.gov/offices/OERI. 
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Y.M.C.A. and School Board Unite on a Reading Program 
By SOMINI SENGUPTA 

Using private donations to make 
up tor city budget cuts, the Board of 
Education and the Y.M.C.A. of Great­
er New York announced a plan yes­
terday for new after-school pro­
grams with a special focus on Im­
proving reading skills for 10,000 ele­
mentary school students. 

The proposal, for second, third and 
fourth graders in 200 elementary 
schools. Is the first major effort to 
extend ihe school day since budget 
cuis to ihe Board of Education and 
ihe Department of Youth Services 
eliminated much of what used to be 
an array of afler-school programs, 
from basketball to math tutorials. 

Drawing on corporate and Individ­
ual donors as well as grants from the 
United Way. (he Y.M.C.A. will spend 
about $25,000 on staff and materials 
at each school, to be matched by 
about $7,500 a year from the Board of 
Education to keep the schools open 
from 3 to 6 P.M. The corporate do­
nors wil l be able to display their 
company buiincrs nt the schools In 
exchange for their donations. 

The Y.M.C.A. has raised $1 million 
so far and will require $5 million 
each year tu sustain the program. 

Fifty children will take part at 
each school, half of them selected by 
the principal on Ihe basis of academ­
ic or social needs. Y.M.C.A. employ­
ees and volunteers will offer home­
work help and athletic and arts activ­
ities like chess, dance, and basket-
hall, as well as a curriculum Intend­
ed tu increase reading skills. One of 
Chancellor Rudy Crew's priorities is 
to have all third graders reading at 
};rade level. 

n e Y.M.C.A. currently offers pro­
grams In 40 schools, concentrated In 
the city's poorest neighbortioods. Its 
new venture, which grew out of con­
versations between the organiza­
tion's president and Dr. Crew, an 
honorary board member, will serve 
children in a third of all elementary 
schools. By next fall, the program, 
cnlled'the Virtual Y, will be In about 
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Chess is among tlie activities in a new program offered by the Y.M.C.A. 
Alejandro Garcia, 10, left, and Shantel Jackson, 8, playing at P.S. 145. 

60 schools The rest will have it by 
the end of (he next school year. 

"We wil l go into the schools of 
greatest need, with low reading and 
math performance," said the 
Y.M.C.A. president, Paula Gavin. 

Speaking a t ' a news conference 
yesterday at Public School 40. at 319 
East 19th Street In Manhattan, Rich­
ard A Grasso, chairman and chief 
executive of the New York Stock 
Exchange, issued an appeal. 

" I ' m a product of the public educa­
tion system In this town, and I be­
lieve very deeply that the Virtual Y 
will make a very important contribu­
tion that reminds the private sector 
and certainly those of us In financial 
services (hat there Is no greater In­
vestment in our future than In our 
kids," said Mr. Grasso, who Is also on 
the board of the Y.M.C.A. "The re­
turns are incaliiulable." 

Children's advocates said yester­
day that while philanthropic efforts 
could not compensate for severe city 
budget cuts, programs like the Virtu­
al Y are crucial for students and 
working parents, and are becoming 
even more Important as new welfare 
rules require single parents to work. 

" I t 's not going to fi l l the gap," said 
Rose Anello. the associate director of 
the Citizens' Committee for Chil­
dren. " I t 's going to help us meet the 
needs of school-age children and 
working parents, as well as parents 
who are required to go to work to 
keep their welfare benefits." 

Board of Education officials said 
they do not know how many after-
school programs exist now. But sev­
eral school district superintendents, 
who are In charge of the city's 848 
elementary and middle schools, said 
Ihey have had'to slash almost all of 

the afler-school programs once sup 
ported by city money 

Five years ago. every elementary 
school in District 15 in Brooklyn of­
fered after-school programs at least 
three days a week, focusing on aca­
demic enrichment, arts and athlet­
ics. They were financed by discre­
tionary money from the Board Of 
Education, said the distrlci superin­
tendent, William F Casey > 

The board also paid for adei 
school sports programs five days '.i 
week In each of the middle schools in 
the district, which sireiches from 
Sunset Park lo Park Slope. Money 
from the city's Depanment of Youth 
Services supplemented the school's 
programs. 

Since then, with sleep cily budget 
cuts for education and youth serv­
ices, district superintendents have 
been forced to channel discretionary 
spending toward classroom Inst mo­
tion, Mr. Casey said "Any kind of 
discretionary money you could find 
In the budget, you kind of used it lo 
ease the pnln of the cuts," he said 

Now Mr. Casey uses Federal and 
state money for after-school reading 
classes In three or four schools Par­
ents in four schools also pay, on a 
sliding scale, for their own afler-
school programs 

Some school officials have tried to 
f i l l the gap with outside grants. Dis­
trict 3, on the Upper West Side, raises 
$400,000 to $500,000 in state and Fed­
eral grants, for after-school pro­
grams alone. The district Is unusual 
In that all of its 38 schools hav; 
programs after school. 

On a recent afternoon at P.S. 185 
on West I12lh Street, a dozen first 
and second graders huddled around 
a teacher as she read aloud "Tlie 
Snowy Day," by Ezra Jack Keatj. 
The children, many of them imrrrf-
grants from Latin America and AN 
rlca, described winter, wrote stories 
and drew pictures about Ihe season, 

"This Is a continuation of school 
but more relaxed," the assistant 
principal, Norhia Genao. said. 
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By LAURA WILUAMS 
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•" An .after-school liierac, 
program got a Sl.l ~.:!!ion 
shot in the arm yes'.eraiy 
from Time Warner Cable 

•and the tipper Man.-.a-.tan 
î Enipou-ermem Zone Dc. el-
/opment Corp.; 
:. The money-wiil help a 

..YMCA program t^at gives 

. extra instruction to siuaents 
to expand to 19 schools m 

; Harlem and upper Mannat-
..tan. 

. In announcing tr.e dona­
tion. Deborah Wright. 

. head of the development 
corporation, said p.:: New 
Yorkers should pitch in 
however they can io nelp 
students learn 10 read. 

"We must put our arms 
collectively arounu these 
kids so they have the support 
we did.*' Wright said during 
a panel discussion on litera­
cy with U.S. Education Sec­
retary Richard Riley. Depu­
ty Chancellor Judith Rii:o 
and other officials. 

Riley said he intends to 
take the YMCA program, or 
similar efforts, to school sys­
tems across the countr, 

"This is a national r-.ce-
. ..ment." he said. ' !fs ••ery. 
' very important for :r.:s cour.-
•try." 

The program, cx.'.-ic W: " i -
• al Y. gives free . .• -.-.:. ;r-

• 0 1 tUHNiUU. DAILY NEWS 

EDUCATION SECRETARY Richard Riley visits classroom at upper 
Manhattan's Public School 92 yesterday. 

struction to students three 
hours a day, five days a 
••eek. In order to give each 
cnild a lot of attention, there 
:s one counselor for each 10 
students. Virtual Y is funded 
.-irgely by private companies 

well as sor.ie nonprofit 

community organizations. 
There are now 65 Virtual 

Y centers — with a total of 
3,500 children — in all five 
boroughs. By the year 2000. 
the YMCA hopes to have 200 
New York sites servin? up to 
12.000 students. 
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Time Wamer Inc. and the 
Upper Manhattan Empowerment 
Zone recently announced a $1.1 
million commitment designed to 
give more New York City 
elementary students a safe place • 
to go when the school day ends. 

The pledge will enable 19 
Harlem-area schools to 
participate in the "Virtual Y" 
after-school program, in which 
trained volunteers, college work-
study students, and YMCA staff 
members work with children in 
grades 2,3, and 4 to improve 
literacy skills. 

The Virtual Y program is not 
related to high-tech computing or 
Internet surfing, but rather it 
delivers academic and 
recreational resources from the 
YMCA to each of the 66 schools 
currently being served by the 
three-hour, extended-day 
program, said Paula Gavin, the 
president of the YMCA of Greater 
New York. 

The joint contribution of Time 
Warner and the Upper 
Manhattan Empowerment Zone, 
which is part of a federal 
initiative that gives tax breaks 
and financial resources to 
struggling communities, is the 
program's largest gift to date. 

Virtual Y sponsors, includmg 
the New York City board of 
education and the local United 
Way affiliate, hope to install the 
program in 200 underserved 
public schools in the city by 2000; 

Ms. Gavin said/When it started 
as a pilot progrkin last spring, 
Virtual Y served only 10 sites. 
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Where We Stand 
by Sandy Feldman 
President American Federation of Teachers 

Two years ago, 
children in PS 154 
were among 
the lowest-achieving 
students in the city. 

A School is Reborn 
A crilical question in Amencan educauon is how to provide poor children in failing and mostly urban 
schools with a good education. Voucher advocates have given up and argue that we should just rescue a 
few children by subsidizing their tuition at private schools. But how can we have a public policy of 
saving a few kids and ignoring the rest ? If a school is that bad, no one should be stuck there. 

Instead, we must—and can—educate all the children by Turning around schools that are disorderly and 
unsafe and where kids are not learning. Close them if necessary; rethink everything about them-and do 
it fast. 

This is not just talk. It's what Chancellor Rudy Crew, with the support and collaboration of the United 
Federation of Teachers, is doing in New York City. Schools thai were performing so poorly the state 
threatened to take them over are being redesigned. Most are starting to improve, and some have made 
remarkable progress. 

I recently visited PS 154 in central Harlem, where scores in a state-wide reading exam have risen 19.5 
percent since the redesigned school opened in September 1996. (This figure is solidly documented, 
unlike the claims made for some private school voucher programs.) 

PS 154 looks the way a good school should. The hallways are bright and dean and filled with the teirific 
work of children. There are no graffiti, no tom-up bulletin hoards. Classroom doors stand open, and you 
can hear the sounds of children and teachers working together. They look busy and intent on what 
they're doing. 

Most of the students are poor. They come from a public housing project across the street, and nearly 95 
percent are eligible fbr Title 1 funds. Some have very serious problems, but the majority are average, 
nonnai-to-bright, big-ciry kjds--iind they are thriving. 

A Dirty, Disorderly Place 

Two years ago, the children m PS 154 were among the lowest-achieving smdents in the city. The school 
they anended. this same school, was dirty and disorderly. It was always short of books and supplies, and 
the adults—teachers and administrators—were frequendy at odds with oue another. There was no vision 

1/23/98 3:0? 
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of what the school should be like-or any hope of making it different and better. 

How did all this change? First, PS 154, which liad been neglected and starved for support and resources 
by iis local sub-district, was taken over by the chancellor. The chancellor's office, together with the 
United Federaiion of Teachers, assisted PS 154's admimstrators, parents, teachers, and other staff in 
redesigning the school. The idea was to draw up a plan whose every part would contribute to improving 
student learning. Ultimately PS 154 chose, as a centerpiece, "Success for All," a reading program that 
has proven very effective in inner-city schools, and they organized the rest of the education plan around 
that program. 

Teachers who wanted to be part of the new PS 154 were invited to apply; others transferred to schools 
elsewhere m the district. In all, 50 percent of the teachers stayed on. The rest were mostly new, young 
teachers who were eager to work in the redesigned school. All of the teachers—both new and 
experienced-got extra training to prepare them for pulling the education plan into action. 

Working Together 

As for the leadership, the final and ail-important piece, the school got an excellent new principal. She 
and the school's taienled union building rep were able to work together and help teachers and parents 
follow through on every detail of the redesign. 

This is a story about one school-and it's only the first chapter. Bul there are many stories like it, and 
more to come. In fact, as I was writing this column, the state education department and the Chancellor 
announced that PS 154, along with 14 other schools , was being removed from the state's list of 
low-performing schools—a major accomplishment in a relatively short period of time. 

But there's another angle-an important one: Vouchers divide a community; they pit the few families 
who "win" the voucher lottery against the many who do not. They encourage people to give up on 
neighborhood schools and take scarce resources out of these schools. The rebuilding of PS 154 
demonslrates something very different. Many groups made a commitment to fix this school so all the 
kids in the neighborhood could get a good education. Together, they achieved what none of them could 
have done alone. And in helping a community get back its neighborhood school, they made the 
community stronger. 

^Previuus "Where We Stand" Columns 

4back to the Main AFT Web Page 

American Federation of Teachers 555 New Jersey Ave, NW Washington, DC 20001 

Copyright 1997 by the American Federation ot' l eachers. Ail rights reserved. Photographs and illustrations, as well as text, 
cannot be used without permission from the AFT. 

View the original document. 
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T H E W H I T E H O U S E 

WASHINGTON 

October 10, 1997 

Ms. Paula Dj 
President 
YMCA of Greater New York 
333 17th Avenue 
New York, New York 10001 

Dear Paula: 

I commend you f o r t a k i n g a leadership r o l e i n supporting 
the American Reads Challenge. By j o i n i n g the President's 
C o a l i t i o n f o r the America Reads Challenge, you have made a 
commitment t o the fu t u r e of our n a t i o n and i t s success i n 
the 21st century. We should a l l be concerned t h a t more than 
40 percent of our nation's f o u r t h grade students read at or 
below grade l e v e l . Your w i l l i n g n e s s t o commit your time and 
resources t o ensure that every c h i l d reads w e l l and independently 
by the end of t h i r d grade i s a testimony t o the importance you 
place on c r e a t i n g a l i t e r a t e s o c i e t y . 

There are few greater g i f t s we can give than t o open the 
world t o a c h i l d through reading. I encourage you t o remain 
d i l i g e n t i n your support of the America Reads Challenge and t o 
share your enthusiasm w i t h others so they might j o i n i n helpi n g 
us reach the program's goal. Together we can create a n a t i o n of 
readers t h a t w i l l ensure a more prosperous and secure f u t u r e f o r 
a l l Americans. Thank you again f o r your support of the America 
Reads Challenge. 

Sincere l y , 



T H E W H I T E HOUSE 

WASHINGTON 

January 28, 1997 

Congratulations t o the leaders and supporters of the YMCA 
of Greater New York and the New York C i t y p u b l i c school system 
on e s t a b l i s h i n g the YMCA's new extended school day program, the 
V i r t u a l Y. This program, w i t h i t s emphasis on e a r l y l i t e r a c y and 
i t s support of Chancellor Rudolph Crew's goal t o have New York 
C i t y ' s p u b l i c school c h i l d r e n reading on grade l e v e l by t h i r d 
grade, i s e x a c t l y the type of forward-looking, innovative e f f o r t 
our c h i l d r e n must have t o succeed i n the t w e n t y - f i r s t century. 

The program's emphasis on partnerships i s important, 
and I am glad t h a t you are seeking the support of f a m i l i e s , the 
community, and schools t o enable c h i l d r e n t o achieve e a r l y l i t e r a c y 
and school success. To a l l the i n d i v i d u a l s and organizations who 
already have stepped forward t o become V i r t u a l Y sponsors, I want 
t o add a personal note of thanks and admiration f o r your commitment 
t o your c i t y and our country. You are b l a z i n g a path t h a t others 
w i l l f o l l o w , and I congratulate you f o r leading the way. 

I n our n a t i o n a l l i t e r a c y campaign, "America Reads," we ask f o r 
involvement from every segment of our society, and I am pleased t o 
see t h a t you are i n the f o r e f r o n t of t h i s e f f o r t . You have my best 
wishes f o r a wonderful event and much success i n the years ahead. 



THE FIRST TEN VIRTUAL Y 

School Sites 

SCHOOL YBRANCH BOROUGH DISTRICT 

P.S. 304K Bedford Brooklyn *85 

C.E.S. 63 Bronx Bronx *85 

P.S. 114 Bronx Bronx *85 

P.S. 154 Bronx Bronx **7 

P.S. 124 Cross Island Queens 27 

P.S. 178 Central Queens Queens 26 

P.S. 92 Harlem Manhattan **5 

P.S. 125 Harlem Manhattan **5 

P.S. 11 McBurney Manhattan 2 

P.S. 54 Staten Island Staten Island 31 

Chancellor's School District 

**Empowerment Zone 
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YMCA of Greater New York 
333 Seventh Avenue 
New York, Ni' 10001 
212 630-9600 tel 
212 630-9604 fax 

Virtual Y Sponsors and Funders 

(As of 11/14/97) 

R. Theodore Ammon 
Andersen Worldwide, SC 
ARAMARK 
AT&T 
The Bank of New York 
Bankers Trust Company 
Bell Atlantic 
Boston Consulting Group 
Bowne & Co., Inc. 
Mr. & Mrs. Richard J. Boyle 
The Louis Calder Foundation 
Canadian Imperial Bank of Commerce 
Chase Manhattan Bank, N.A. 
Citibank 
Stanley Cohen 
Consolidated Edison Company of New York, Inc. 
Continental Grain Co. 
Coopers & Lybrand, LLP 
Jerry Cramer 
Credit Suisse First Boston 
Deloitte & Touche LLP 
Diane & Robert Cummings 
The Cleveland H. Dodge Foundation, Inc. in 

Memory of Alfred H. Howell 
Donaldson Lufkin & Jenrette 
The Equitable Foundation 
Federated Department Stores 
Gimbel Foundation 
Goldman, Sachs & Co., Inc. 
The Charles Haydcn Foundation 
Health Insurance Plan of Greater New York 
H&H Bagels East 

J & H Marsh & McLennan Inc. 
Benjamin R. Jacobson 
George A. Kellner 
Kraft Foods, Inc. 
Henry R. Kravis 
Managing Directors of Lazard Freres & Co. LLC 
Loews Foundation 
Lucent Technologies 
Merck & Co. 
Morgan Stanley Dean Witter Discover & Co. 
NBC 
New York Life Foundation 
New York Stock Exchange Foundation 
The New York Times 
Northern Telecom 
NYSE & NYSE Specialist Firms 
Ogilvy & Mather Worldwide 
Paine Webber 
Pfizer Inc 
Price Waterhouse LLP 
Ripplewood Foundation 
RJR Nabisco Foundation 
Salomon Brothers, Inc. 
J. Matthew Singleton 
Structure Tone Inc. 
Teleport Communications Group 
Time Warner Inc. 
Travelers Group 
Vanderbilt YMCA 
YMCA of Greater New York and YMCA 

Retirement Fund Senior Staff 

Administration Support 
The Robert Bowne Foundation Inc. 

Grains 
The Frances L. & Edwin L. Cummings Memorial Fund 

DeWitt Wallace-Reader's Digest Fund 
The Horace W. Goldsmith Foundation 

The Greentree Foundation 
The Stella & Charles Guttman Foundation 

The Charles Hayden Foundation 
The William Randolph Hearst Foundation 
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PRESIDENT CLINTON AND VICE PRESIDENT GORE: 
INCREASING THE QUALITY OF LEARNING 

Expanding After School Programs and Ending Social Promotion 
The East Room, The White House 

January 7,1999 

Today, President Clinton will be joined by First Lady Hillary Rodham Clinton and Vice 
President Gore as he announces his FY 2000 budget proposal to triple funding (from $200 
million to $600 million) for the 21st Century Learning Center Program, which funds after-school 
and summer school programs throughout the country. The President will also announce that in 
awarding these funds, the Education Department will give priority to school districts that are 
ending social promotion by requiring that students meet academic standards in order to move to 
the next grade. 

Tripling Funding for a Program that Works. President Clinton's FY 2000 budget will 
propose to increase funding - from $200 million in FY 1999 to $600 million in FY 2000 --
for the 21st Century Community Learning Center Program, which gives schools funds to 
operate after-school and summer school programs. This proposal builds on the President's 
budget victory last year, in which he obtained an increase in funds for the program, from $40 
million to $200 million. The 21st Century Learning Center Program increases the supply of 
after-school care in a cost-effective manner, primarily by funding programs that use public 
school facilities and existing resources. Over 190,000 children in 800 schools, in 46 states 
and the District of Columbia, are already benefiting from this program, by participating in 
after-school programs that provide students with enrichment activities, tutoring, recreation and 
other activities. The President's proposal would help roughly 1.1 million children each year 
participate in these programs. 

Giving Priority to School Districts that End Social Promotion. Under the President's 
proposal, school districts with comprehensive policies in place to end social promotion will 
receive priority in the grant-making process. After-school and summer school programs are a 
critical tool in ending social promotion because they give students who are not on track an 
opportunity to get extra help so they can meet promotion standards. The President's proposal 
will target the new 21st Century funds to districts providing after-school and summer school 
programs to help these students, while enabling these districts to keep these programs open to 
all students. 

Social promotion is the practice of promoting students from grade to grade without regard to 
whether they have met academic standards required to succeed at the next grade level. School 
districts with comprehensive policies to end social promotion: (1) require students to 
demonstrate that they have met academic standards at key grade levels in order to be 
promoted; (2) use valid objective measures and other indicators to determine whether a student 
has met the standards; (3) strengthen learning opportunities in the classroom through steps 
such as clear standards, small classes, well trained teachers, challenging curriculum, and the 
use of proven instructional practices; and (4) provide for the early identification of students 
who need extra help to meet the standards and use extended learning time - particularly after-



school instruction and summer school -- to help students meet the standards. The President's 
proposal would help local school systems use after-school and summer school as part of their 
comprehensive strategy to end social promotion. 

Responding to Huge Demand for After-School Programs. Today's announcement responds 
to the millions of parents across the country who want their children to meet high standards 
and to stay safe and secure in after-school hours. Today, over 28 million school-age children 
have both parents or their only parent in the workforce. At least 5 million children - and 
possibly as many as 15 million - are left alone at home each week. Experts agree that school-
age children who are unsupervised during the hours after school are far more likely to use 
alcohol, drugs, and tobacco, commit crimes, receive poor grades, and drop out of school than 
those who are involved in supervised, constructive activities. Statistics also show that most 
juvenile crime takes place between the hours of 2 and 8 pm, and that children are at much 
greater risk of being the victims of crime during the hours after school. 

The nationwide demand for expanded after-school programs has made the 21st Century 
Community Learning Center program one of the most highly competitive programs ever 
managed by the U.S. Department of Education. In the Education Department's last completed 
grant competition for this program, the Department received nearly 2,000 applications, 
requesting more than $550 million to fund programs in over 6,000 schools in every state in the 
nation. 

m 



*' 
THE WHITE HOUSE 

W A S H I N G T O N 

June 16,1998 

21st CENTURY LEARNING PROGRAMS EVENT 

Date: Wednesday, June 17, 1998 
Time: 11:00 - 11:45 am 
Location: Rose Garden 
From: Bruce Reed 

I. PURPOSE 

To highlight your proposal to expand the 21st Century Community Learning Centers 
Program to $200 million each year, or $1 billion over five years. You will announce the 
1998 winners of the grants to establish or expand after-school programs in communities 
across the country, and you will release a new report that shows that quality after-school 
programs can both decrease juvenile crime and improve the academic performance of 
participating children. 

II. BACKGROUND 

New Announcements: 
You will announce nearly $40 million in new grants to establish 21st Century 
Community Learning Center school-based after-school programs. The 98 grants will 
enable 315 rural and inner-city schools in 36 states to provide safe, drug-free and well-
supervised programs after school, and during weekends and summers. This was one of 
the most highly competitive programs ever managed by the Department of Education: the 
Department received nearly 2,000 applications from every state in the country; only one 
out of every 20 applicants could be funded. 

You will also release a new report titled Safe and Smart: Making After-School Hours 
Work for Kids by the Departments of Justice and Education. The report shows that after-
school programs work: communities that have adopted after-school initiatives have 
experienced lower juvenile crime rates and lower tobacco, drug and alcohol use. The 
report also shows that quality after-school programs improve the academic performance 
of children — helping more children stay in school, increasing aspirations for college, and 
lowering the number of children who must be kept back. 

Proposal to Expand 21st Century Learning Center Program 
As a part of your child care initiative, you proposed a dramatic expansion of the 21st 
Century Learning Center program, from its current level of $40 million to $200 million 
each year, for a total of $1 billion over the next five years, which would enable up to 



500,000 children to participate in after-school programs each year. You have also 
proposed some important modifications of the program, including a new local match; a 
requirement that schools work closely with community organizations in establishing 
these programs; and a set-aside of up to 10 percent of funds for community organizations 
to establish or expand their own after-school programs. 

III. PARTICIPANTS 

Pre-Brief Participants: 
The First Lady 
Secretary Riley 
Attorney General Reno 
Bruce Reed 
Larry Stein 
Melanne Verveer 
Jen Klein 
Neera Tanden 

Event Participants: 
The First Lady 
Secretary Riley 
Attorney General 
Air Force Technical Sergeant Gloria Nava, mother of 12 year old daughter in an after school 

program in San Antonio, TX that is receiving a grant to expand. 
Baltimore Police Commissioner Tom Frazier 
Rep. Leonard Boswell 
Sen. James Jeffords 

IV. PRESS PLAN 

Open Press 

V. SEQUENCE OF EVENTS 

- YOU will be announced into the Rose Garden accompanied by the First Lady, Secretary 
Riley, Attorney General Reno, Rep. Boswell, Sen. Jeffords, Baltimore Police 
Commissioner Tom Frazier, and Sergeant Gloria Nava. 

- The First Lady will make welcoming remarks and introduce Rep. Boswell. 
- Rep. Boswell will make remarks and introduce Sen. Jeffords 
- Sen. Jeffords will make remarks and introduce Baltimore Police Commissioner Tom 

Frazier. 
- Baltimore Police Chief will make remarks and introduce Sergeant Gloria Nava. 
- Sergeant Gloria Nava will make remarks and introduce YOU. 
- YOU will make remarks and then depart. 



VI. / REMARKS 

Provided by Speechwriting. 



T H E W H I T E H O U S E 

WASHINGTON 

October 10, 1997 

Ms. Paula LV^Gkvin 
President 
YMCA of Greater New York 
3 33 17th Avenue 
New York, New York 10001 

Dear Paula: 

I commend you f o r t a k i n g a leadership r o l e i n supporting 
the American Reads Challenge. By j o i n i n g the President's 
C o a l i t i o n f o r the America Reads Challenge, you have made a 
commitment t o the fu t u r e of our n a t i o n and i t s success i n 
the 21st century. We should a l l be concerned t h a t more than 
40 percent of our nation's f o u r t h grade students read at or 
below grade l e v e l . Your w i l l i n g n e s s t o commit your time and 
resources t o ensure that every c h i l d reads w e l l and independently 
by the end of t h i r d grade i s a testimony t o the importance you 
place on c r e a t i n g a l i t e r a t e s o c i e t y . 

There are few greater g i f t s we can give than t o open the 
world t o a c h i l d through reading. I encourage you t o remain 
d i l i g e n t i n your support of the America Reads Challenge and t o 
share your enthusiasm w i t h others so they might j o i n i n he l p i n g 
us reach the program's goal. Together we can create a n a t i o n of 
readers t h a t w i l l ensure a more prosperous and secure f u t u r e f o r 
a l l Americans. Thank you again f o r your support of the America 
Reads Challenge. 

Sincere l y , 



AFTER SCHOOL WHITE HOUSE EVENT 

JUNE 17, 1998 

LIST FOR INVITATIONS 

U.S. DEPARTMENT OF EDUCATION 

A List 
1. National Association of Attorneys General (NAAG) 
Christine Milliken, Executive Director 
202-326-6000 

2. National District Attornes Association (NDAA) 
Newman Flanagan, Executive Director 
703-549-9222 

3.International Association of Chiefs of Police (IACP) 
Daryl Sanders, President 815-469-9435 
Roy Kime, Legislative Director 703-836-6767 

4. National Sheriffs' Association (NSA) 
AN "Bubby" Moser, Jr., Executive Director 
703-836-7827 

5. Fraternal Order of Police (FOP) 
Jim Pasco, Executive Director, Grand Lodge 
703-836-7827 

6. National Association of Police Organizations (NAPO) 
Robert Scully, Executive Director 
202-842-4420 

7.International Brotherhood of Police Director (IBPO) 
Chris Donnellan, Legislative Director 
703-519-0300 

8. National Organization of Black Law Enforcement Executives (NOBLE) 
Robert Stewart, Executive Director 
703-658-1529 

9. U.S. Conference of Mayors 
Tom Cochran 



293-7330 
10. National Governors Association 
Ray Sheppach 
624-5300 

11. Readers Digest DeWitt Wallace Foundation 
Christine DeVita 
212-251-9710 

Charles Stewart Mott Foundation 
12. Bill White, President 
13. Maureen Smyth, Vice-President 
14. Judy Samelson, Vice-President 
15. Marianne Kugler 
16. Sheila Gruber McLean 
17. Zoe Gillett 
(810) 238-5651 

18. National Association of Elementary School Principals 
Sam Sava 
703-684-3345 

19. National Association of Secondary School Principals 
Tom Koerner 
703-860-0200 

20. National School Boards Association 
Anne Bryant, Executive Director 
703-838-6700 

21. Council of Great City Schools 
Michael Casserly, Executive Director 
393-2427 

22. National Education Association 
Robert Chase, Executive Direptor 
822-7140 

23. American Federation of Teachers 
Sandra Feldman, Executive Director 
879-4442 

24 Council of Chief State School Officers 
Gordon Ambach 
336-7002 



25 . National Community Education Association 
Starla Jewel Kelly 
703-359-8973 

26. YMCA of the USA 
David Mercer, Executive Director 

101 N. Wacker Drive 
Chicago, IL 60606 
(312) 977-0031 
Fax: (312) 977-9063 
E-mail: dave@ymcausa.org. 

27. YWCA 
Alexine Clement Jackson 
212-273-7800 

28. Boy Scouts 
Jerre Ratcliffe 
972-580-2436 

29 4-H 
Richard Sauer 
301-961-2820 

30. National 4-H Council 
Don Floyd 
Vice President and Chief Operating Officer 
7100 Connecticut Avenue 
Chevy Chase, MD 20815-4999 
(301) 961-2824 

31 AFL-CIO Working Women 
Karen Nussbaum 
637-5314 

32. Girl Scouts 
Admiral Marsha Evans 
212-852-8076 

33. National Association of State Boards of Education 
Brenda Welburn 
703-684-4000 

34. American Association of School Administrators 
Paul Houston 



703-528-0700 

35. Aspira 
Ronald Blackburn Moreno 
835-3600 

36. American Association of University Women 
Janice Weinman Shorenstein 
785-7788 

37. National Urban League 
Hugh Price 
212-310-9220 

38. Girls Inc. 
Isabel 1 Stewart 
212-509-2000 

39. National Retired Teachers Association 
Annette Norsman 
434-2381 

National Center for Community Education 
40. Dan Cady 
41. Pat Edwards 
(810) 238-0463 

42. Academy for Educational Development 
Richard Murphy, Director 
Center for Youth Development & Policy Research 
(202) 884-8266 

43. Institute for Educational Leadership 
Marty Blank 
Collaborative Leaders Program 
(202) 822-8405 

Beacon School-Based Community Centers 
44. Alicin Reidy 
121 6th Avenue, 6th Floor 
New York, NY 10013 
(212) 925-6675 
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45. United Way of America 
Irv Katz 
703-683-7852 

46 Center for Community Partnerships 
Cory Bowman 
(215) 898-0289 

47 Skillman Foundation 
Leonard Smith 
(313) 568-6360 

48. DC Agenda 
James Gibson 
(202) 223-2598 x11 

49. Junior Achievement 
James Hayes 
(719) 540-6271 

50. Mayor of Houston 
Lee Brown 

(713) 247-2200 

51. School-Age Notes 
Richard Schofield 
(615) 242-8464 

52. National School-Age Child Care Alliance 
Eddie Locklear, President-Elect 
(919) 515-8488 

53. Save the Children 
Catherine Milton 
(203) 221-4084 

54. National Guild of Community Schools of the Arts 
Jonathan Herman 
(201) 871-3337 

55. Virginia State PTA President 
Lois Cumashot 

P6/(b)(6) 



56. District of Columbia State PTA President 
Moretha Johnson 

P6/(b)(6) 

57. National PTA Region Director 
Vicki Rafel. 

P6/(b)(6) 

58 National PTA DC Office 
Brita Wilkins, Lobbyist 

P6/(b)(6) 

59. Chief of Police 
Thomas Frasier 
601 East Fayette Street 
Baltimore, MD 21202 
(410)396-2525 

60. National Funding Collaborative on Violence Prevention 
Lindas Bowen, Executive Director 
815 15th Street, NW Suite 801 
Washington, DC 20005 
(202)393-7731 

61. Urban Family Institute 
Caitlin Wood-Sklar 
1400 16th St,NW Suite 101 
Washington DC 20036 
(2020 234-5437 

62. B.A.S.E. 
Nancy Schall 
1101 South Broad Street 
Lansdale, PA 19446 
(215) 368-1288 

63. Police Executive Research Forum 
Chuck Wexler, Executive Director 
1120 Connecticut Avenue, NW Suite 930 
Washington, DC 20036 
(2020)466-7820 



64. Fight Crime: Invest in Kids 
Sandy Newman 
13334 G Street, NW Suite B 
Washington, DC 20005 
(2020 638-0690 

65. Big Brothers/Big Sisters of America 
Tom McKenna, National Executive Director 
230 N. 13th Street 
Philadelphia, PA 19107 
(215) 567-7000 

66. Camp Fire Boys and Girls 
Stewart Smith, Executive Director 
4601 Madison Avenue 
Kansas City, Mo 64112-1278 
(816) 756-1950 
Fax:(816)756-0258 

67. The Corporate Council on Out-of-School Time 
Judy Ennes, Coordinator of Special Projects 
Child Care Inc. 
275 Seventh Avenue 
New York, NY 10001 
(212) 929-7604 ext. 3012 

68. People 
Ann S. Moore, President 
Time & Life Building 
Rockefeller Center 
New York, NY 10020-1393 
(212)522-3970 
Fax: (212) 522-7639 

69. Entertainment Industry Foundation 
Marydale DeBor 
c/o DeBor and Associates 
201 E. 80th Street, Suite 1460 
New York, NY 10021 
(212) 288-8037 
Fax:(212)472-5417 

70. Boys and Girls Clubs of America 
Roxanne Spillet 

(404) 815-5765 



oo 

71. Plus Time New Hampshire 
Cynthia Holt 
603-785-5850 

72. L.A.'s BEST After School Enrichment Program 
Carla Sanger, President/CEO 
(213) 847-3681 

73. Open Society Institute 
Herb Sturz 
212-548-0681 

Johnny Hughes 
National Troopers Coalition 
301-489-1795 

SCHOOL DISTRICT STAFF 

74. San Francisco Unif., CA 
John Flores, Principal, Visitacion Valley Middle School 
415-469-4590 

P6/(b)(6) 

75. San Antonio, TX 
Richard Middleton, Superintendent 
210-804-7000 

P6/(b)(6) 

76. Marshalltown, IA 
Todd Redalen 
515-574-1000 

P6/(b)(6) 

77. Barre City S.D., VT 
Thomas T. Hayward 
802-229-9151 

P6/(b)(6) 

78 Bayfield, 
Bruce LaRose, Superintendent 
715-779-3201 



oo 

P6/(b)(6) 

79 Baltimore County School District, MD 
Marjorie Marie Mayor 
410-887-3487 

P6/(b)(6) 

SO.Bremerton, WA 
Frank M. Deebach, Superintendent 
360-478-6890 

P6/(b)(6) 

81. Fayette, MS 
John E. Dickey, Superintendent 
601-786-3721x17 

P6/(b)(6) 

MEMBERS OF CONGRESS 

82. Senator Jim Jeffords 
83. Senator Partick Leahy 
84. Senator Barbara Boxer 
85. Senator Herb Kohl 
86. Senator Thad Cochran 
87. Sen. Bill Frist 
88. Senator Patty Murray 
89. Senator Slade Gorton 
90. Senator Barbara Mikulski 
91. Senator Tom Harkin 
92. Rep. Nancy Pelosi 
93. Sen. Frank Lautenberg 
94. Rep. Henry Bonilla 
95. Sen. Frank Dewine 
96. Sen. Paul Wellstone 
97. Sen. Mitch McConnell 
98. Sen. Robert Byrd 
99. Sen. Susan Collins 
100. ,Rep. Ray LaHood 
101. Rep. Harold Ford, Jr. 
102. Rep. Loretta Sanchez 



00 

103. Rep. 
104. Rep. 
105. Sen. 
106. Sen. 
107. Sen. 
108. Sen. 
109. Sen. 
110. Sen. 
111. Sen. 
112. Rep. 
113. Rep. 
114. Rep. 
115. Rep. 
116. Rep. 
117. Rep. 
118. Rep. 

John Balducci 
Richard Gephardt 
Trent Lott 
Frank Murkowski 
Carol Mosely-Braun 
Dale Bumpers 
Tim Hutchinson 
Olympia Snowe 
Wendell Ford 
Maxine Waters 
Lynn Woolsey 
Fred Upton 
William Clay 
Jose Serrano 
Donald Payne 
Harold Rogers 

ED SUltf 

119. Terry Peterson 
120. Kent McGuire 
121. Gerry Tirrozi 
122. Pauline Abemathy 
123. Susan Wilhelm 
124.Tom Kelley 
125.Bob Stonehill P6/(b)(6) 

126.Carol J. Mitchell 
127.Sara Napierala 
128.Adriana de Kanter 
129. Julie Pederson 
130. Lynson Bobo 
131. Fritz Edelstein " 

132. Joan Lombardi 
133. Katrina Weinig 514-7473 

BList 
National Federation of State High School Associations 
Robert Kanaby 
(816) 464-5400 

National Recreation and Park Association 
R. Dean Tice, Executive Director 



Barry Tindell 
22377 Belmont Ridge Road 
Asburn, VA 20148 
(703) 858-0784 

Public Education Network 
Wendy Puriefoy 
628-7460 

American Association of Museums 
Andy Finch 
289-9125 

National Institute for Out-of-School Time 
Joyce Short 
Wellesley College 
(413) 256-8003 

YMCA 
John Brooks 
835-9043 

United Way of America 
Sheri De Boe, Director 
703-836-7112x250 

YWCA 
Beverly Tripling 
628-3636 

National Urban League 
Velam Cobb 
212-310-9220 

Communities in Schools 
William Milliken 
(404) 873-2993 xl5 

Dept. of Education Administration 
Texas A & M University 
Cliff Whetten, Director 
(409) 845-2655 

Ernie Cortez 
Interfaith Areas Foundation of Texas and the Southwest 



(512) 459-6551 

National League of Cities 
Frank Shaforth 
626-3026 

Mayor John Norquist 
Wilwaukee, WI 
Phone: 414-286-2200 
FAX: 414-286-3191 

Mayor Clarence Harmon 
St. Louis, MO 
Phone 314-622-3201 
FAX: 314-622-4061 

Melissa Berman 
Senior Vice President, Research and Program Development. 
The Conference Board 
212/339 0428 

Warren "Peter" Moses 
Children's Aid Society 
(212) 569-2880 

Lucy Freedman 
Mimi Corcoran 
Open Society Institute 
(212) 548-0681 

Nedra Feeley, Director 
Bridges to Success 
(317) 921-1283 

Leonard Smith 
Skillman Foundation 
(313) 568-6360 

Julie Rogers 
Meyer Foundation 
(202) 483-8294 

Paula Gavin, Director 
YMCA of Greater New York 
(212) 630-9600 



Don MacNeil 
4-H Youth Development 
(805) 498-3937 

Larry Decker, C S . Mott Professor 
Florida Atlantic University 
(561) 297-3599 

Anne Hallett 
Cross Cities Campaign for Urban School Reform 
(312) 322-4880 

Rick Dalton 
Foundation for Excellent Schools 
(802) 462-3170 

David Moorhouse 
Lawndale School District -The Galef Institute 
(310) 973-1300 x239 

Mike Usdan 
Collaborative Leaders Program 
Institute for Educational Leadership 
(202) 822-8405 

Don Davies 
Institute for Responsive Education 
Northeastern University 
(617)373-5282 

Anne Bramlette 
Georgia School Age Care Association 
(404) 373-7414 

Carolyn Denham 
National Center for Schools and Communities 
Fordham University 
(212) 636-6617 

Pat Barnicle 
Lincoln Filene Center 
Tufts University 
(617) 627-3656 
Laura Gang 
Elaine Fersch 



Parents United for Child Care 
(617) 426-8288 

Sheri De Boe, Director 
United Way of America 
(703) 836-7112, x250 

Elena Ronquillo, Exec. Dir. 
Center for Creative Education 
(561) 687-5200 

Peggy Sparks, Director 
Community Education 
(205) 583-4763 

Elain King 
St. Louis Caring Communities Programs 
(314) 877-2050 

Chuck Ericksen 
Flambeau School District 
(715) 532-7760 

Cory Bowman 
Center for Community Partnerships 
(215) 898-0289 

Linda Sisson, Executive Director 
National School-Age Child Care Alliance 
(617) 298-5012 

Jonathan Herman 
National Guild of Community Schools of the Arts 
(201) 871-3337 

John Bartlett 
Fight Crime: Invest in Kids 
(800) 245-6476 

Clotilde Dedecker, President 
Association of Junior Leagues International 
(212) 683-1515 

Larry Naake 



National Association of Counties 
393-6226 

Hilda Crespo 
Aspira 
835-3600 

Hilary Shelton 
NAACP 
638-2269 

Kent Amos 
Urban Family Institute 
234-5437 

Laurie Cooper 
General Federation of Women's Clubs 
347-3168 

Jody Rabhan 
National Council of Jewish Women 
296-2588 

Raul Yzaguirre 
National Council of La Raza 
785-1670 

Melanie Akers 
National Council of Negro Women 
737-0120 

Ramona Edelin 
National Urban Coalition 
986-1460 

Holly Sloan 
Junior League 
212-683-1515 

Helen Blank 
Children's Defense Fund 
628-8787 

Shirley Blumberg 
Hadassah 



301-963-1998 

Marcia Greenberger 
National Women's Law Center 
588-5180 

Elaine Holland 
American Academy of Pediatrics 
347-8600 

Wade Henderson 
Leadership Conference on Civil Rights 
466-3311 

Christa Stephens 
ASPIRA Parents for Educational Excellence Program 
(202) 835-3600 x l l7 


