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CHILD CARE 
A summary of focus groups 

"This is a point in history...a critical one" 

In April, the President announced that a White House 
Conference on Child Care would be held in the fall of 1997. In 
June, six focus groups were held to gather ideas to help plan the 
conference and overall strategy. More than 65 child care experts, 
representatives of national organizations, foundations and 
corporations participated in these discussion sessions. 

Participants were asked a series of questions including: 

• What was your initial reaction to 
the conference announcement? 

• What is the most important 
outcome we should seek from 
the conference? 

• What is the one thing that the 
Administration could do to help 
promote affordable, quality 
care? 

The following is a summary of the key messages, 
outcomes and conference program ideas suggested by the focus 
group participants. Notes from each of the six sessions are also 
attached. 



Messages about child care 

"This is not a women's issue, it is a workforce issue" 

"Education is a journey, but we send kids out without gas in the car" 

Three or four themes emerged from the focus groups about the overall child care 
message. 

• Child Care is one of the central issues of our time. In a fully employed 
society of the 21st Century, we must address the issue of caring for 
children while parents work. Poor quality care, unreliable child care 
arrangements are experienced as a silent, personal crisis by many 
families, rather than a societal crisis. 

• We need to recast the child care issue. Child Care is about economics 
and education- it is about workforce development and child 
development. One participant put it this way, "Child care is a competitive 
edge issue in the global market place...good child care is competitive 
business." Many suggested that we build upon the brain research to 
advance the image of child care as crucial to school readiness and 
long-term academic achievement 

• Child care is important to all families. Child care is a universal need-
not a welfare issue. Without child care the country cannot work. A 
quality, affordable child care system benefits everyone. 

Outcomes 

"We need a Marshall Plan for child care" 

• This must be more than a one-day conference. It should launch both 
short-term actions to build momentum and a long-term process for 
moving child care forward, including federal policy changes and 
legislative commitments for new investments. 

• We must have a clear vision of the goal: 

"Every community should have a continuum of quality care from infancy through 
adolescence to meet the needs of children of working families." 



Governors, mayors and the private sector must be challenged to 
help meet the goal in every State and community. Child care is 
everyone's responsibility. Neither parents nor the federal government can 
do it alone. Everyone should leave the conference with something 
specific that they can do 

The federal government should set an example by looking at the 
opportunities to enhance and expand child care across agencies. 

Parents must leam to recognize quality child care and to demand it, 
to create demand-side pressure for change. However, the conference 
must be sensitive to the fact that quality is both expensive for some 
parents and in short supply in many communities. Parents should not be 
made to feel terrified or guilty about the arrangements that they can 
provide for their children. 

The most critical issue is how we can finance a high quality, affordable 
accessible system for all children who need it. A long term plan must be 
established to finance the full cost of quality so that families can afford 
good care and child care providers do not have to subsidize the cost of 
quality through low wages. As one participant put it, "Lef's finally wrestle 
the finance bear to the ground." 

General Conference Program Ideas 

• Nontraditional allies with new resources should be invited, rather 
than the usual child care constituency. As one participant put it, 'The 
conference will accomplish nothing if it merely preaches to the 
converted." Participants should include civic leaders, educators, law 
enforcement, health professionals, religious leaders and the business 
community. Parents should be included in the presentations. "Child care 
is everyone's business and everyone must own it." 

• The conference should be made accessible to the general public 
with viewing throughout the country. The conference needs to reach a 
broad audience of parents and providers, as well as targeting a private 
sector audience. There should be satellite hook-up all across the country. 

• The conference should emphasize strengths and solutions, but 
should avoid advancing very specific models that may be difficult to 
replicate due to expense or varying community circumstances. Models 
should be used where they point to universal principles that are essential 
for a successful child care system anywhere. 



White House Conference Focus Group 
June 18, 1997 

P a r t i c i p a n t s : 
Helen Blank, Children's Defense Fund 
Jeannie Brooks-Gunn, Columbia U n i v e r s i t y 
E l l e n C l i p p i n g e r , National School Age Care A l l i a n c e 
Lynn Kagan, Yale U n i v e r s i t y 
Tonlee Rich?, National Head S t a r t Association 
Claudia Wayne, National Center f o r the Early Childhood Workforce 
Janet Wise, National Indian C h i l d Care Asso c i a t i o n 

First Thoughts Upon Hearing of the Conference: 

O "This b e t t e r be more than an event." 
O This i s a good o p p o r t u n i t y f o r the n a t i o n t o t h i n k 

s y s t e m i c a l l y and consider the i n f r a s t r u c t u r e r e q u i r e d t o 
support q u a l i t y 

O This should have a durable impact. I t i s a " k i c k o f f " of 
something l a r g e r and not an end i n i t s e l f . 

Message Recommendations: 

D Tr.e current lack of high q u a l i t y , a f f o r d a b l e , accessible 
rare i s a s o c i e t a l problem; i t i s not an i n d i v i d u a l consumer 
r.rcclem. Parents are not alone i n t h e i r s t r u g g l e s w i t h 
•.r.eir c h i l d care arrangements. 

J Z a r i y care and education occur at every moment i n a c h i l d ' s 
.;:e. Although not every c h i l d i s i n a c h i l d care s e t t i n g 
every c h i l d receives care. Every person has a stake i n a l l 
z: z'r.e c h i l d r e n of the s o c i e t y and the care t h a t i s given 
t r. e rr.. 

J r'rarr.e the i n i t i a t i v e / c h a l l e n g e / e x p e n d i t u r e s as a 
"Downpayment on America's Future," which encompasses the 
idea t h a t spending money, time, and e f f o r t on c h i l d r e n e a r l y 
has p o s i t i v e outcomes f o r the country l a t e r . 

D Child care i s not j u s t a problem f o r poor people. People of 
a i l income l e v e l s s t r u g g l e w i t h c h i l d care arrangements. 

O Q u a l i t y matters. Q u a l i t y has an impact on both short-term 
and long-term outcomes f o r c h i l d r e n . 

3 Q u a l i t y c h i l d care i s synonymous w i t h q u a l i t y e a r l y care and 
educat ion. 

O Providing q u a l i t y c h i l d care i s a p r o f e s s i o n a l s k i l l . 
America must value the work of caregivers and pay them a 



l i v i n g wage. Q u a l i t y cannot be ensured u n t i l we reach t h i s 
goal. 

O Resources are required to bridge the gap between what 
parents are able to pay and the f u l l cost of p r o v i d i n g 
q u a l i t y c h i l d care. 

O C h i l d care encompasses the need f o r care from b i r t h through 
adolescence. " I t ' s not j u s t preschool." 

O High q u a l i t y , r e l i a b l e c h i l d care arrangements improve the 
p r o d u c t i v i t y of parents i n the workforce, while i n v e s t i n g i n 
the development of the workforce of the f u t u r e . 

O American c h i l d r e n have a r i g h t to a safe and healthy 
environment. 

Strategy Recommendations: 

O Make t h i s a White House/Presidential acknowledgment of a 
major s o c i e t a l problem upon which he intends t o launch a 
v i s i o n f o r the f u t u r e and extensive plan of a c t i o n . 
[ P a r t i c i p a n t c i t e d the recent race i n i t i a t i v e as example.] 

O Assemble the best minds to e n v i s i o n the u n i v e r s a l , 
i n t e g r a t e d e a r l y care and education system t h a t our n a t i o n 
should have twenty years from now. I t should include 
d i v e r s i f i e d funding streams and d e l i v e r y systems. 

O Have the President "show good f a i t h " w i t h an immediate 
a c t i o n (such as more Federal d o l l a r s ) and challenge the 
Governors to do l i k e w i s e (see below), while announcing an 
i n i t i a t i v e to examine and address the l a r g e r issues w i t h a 
la r g e r , long-term focus (e.g. a Commission). 

3 ::ave the President issue a challenge to the Nation's 
l-cverr.ors to address t h i s issue w i t h resources and 10 year 
s t r a t e g i c plans. Have a few Governors "buy i n " e a r l y and 
announce t h e i r commitments at the conference. Also e n l i s t 
t r i b a l leaders and mayors. [Noted t i e to the National 
Education Goal #1.] 

j Fellow the one-day White House conference f e a t u r i n g the 
President and F i r s t Lady w i t h a t h i n k tank conference t o 
rr.ore f u l l y hash out the issues. 

O Provide s a t e l l i t e downlinks f o r people to watch around the 
n a t i o n , followed by l o c a l , o n - s i t e panels to f u r t h e r address 
the issues. [ P a r t i c i p a n t s c i t e d " WH Brain Conference" 
example.] 

3 Maximize media coverage. Time i t to coincide w i t h an event 
that w i l l garner more media coverage ( i . e . Back-to-School, 
Tnanksgiving's f a m i l y focus, another announcement or e v e n t ) . 

O Use regi o n a l conferences throughout the country t o f o l l o w up 
cn the WH conference. 



O P i l o t a completely comprehensive model t h a t would i n s t a l l 
a l l of the pieces t h a t have been proven t o work i n t o one 
community or State. 

Conference Program Recommendations: 

O Do not focus on models. There i s no comprehensive American 
model t h a t addresses a l l p a r t s of the need. Large 
i n i t i a t i v e s , l i k e statewide or ci t y w i d e commitments of 
resources should be c i t e d , but they should be presented i n 
the context of a l a r g e r v i s i o n . [NC, I L , and Kansas C i t y 
were mentioned. I n t e r n a t i o n a l models were mentioned.] 

O Focus on caregivers. The conference should address t r a i n i n g 
( t i e d to compensation), wages and b e n e f i t s , turnover, and 
pr o f e s s i o n a l r e c o g n i t i o n . Recognize t h a t a l l of these 
elements are l i n k e d : t r a i n e d entrants i n t o the p r o f e s s i o n 
o f t e n leave q u i c k l y because there are few wage and b e n e f i t 
i n c e n t i v e s t o remaining i n the c h i l d care f i e l d . This cycle 
makes i t d i f f i c u l t to b u i l d a s k i l l e d , s t a b l e , p r o f e s s i o n a l 
workforce. 

O Include a panel w i t h a center-based p r o v i d e r , a home 
provider, a r e l a t i v e p rovider, etc. and ask them to speak 
about t h e i r experiences. 

O B u i l d c r e d i b i l i t y w i t h parents by focusing on t h e i r needs 
and i n c l u d i n g them i n the program (e.g., on a panel or i n 
dialogue w i t h caregivers and employers). Strong parent 
involvement i s necessary to have buy-in and the commitment 
of resources from m u l t i p l e sectors of s o c i e t y . 

J Focus on helping parents understand the elements of q u a l i t y 
'.e.g. through parent education, consumer education, and peer 
mentoring). Help parents f e e l ownership of t h e i r c h i l d care 
arrangements, learn to partner w i t h caregivers, and l e a r n to 
pursue high expectations of caregivers and s e t t i n g s . 

J Include employers and the business community, but recognize 
that most working women are employed by small employers who 
do not have the resources to provide o n - s i t e c h i l d care. Be 
f l e x i b l e and avoid a "one size f i t s a l l " approach f o r 
business p a r t i c i p a t i o n . Encourage them to advocate f o r 
c h i l d care resources w i t h t h e i r l o c a l , State, and Federal 
governments. Encourage them to t h i n k s t r a t e g i c a l l y about how 
c h i l d care impacts them and how they can c o n t r i b u t e to 
improvement. 

O Explore the connection between c h i l d care and the g l o b a l 
economy. 

O Emphasize tha t c h i l d care i s a community problem t h a t 
requires a c t i v e community p a r t i c i p a t i o n t o address. 

3 



Recognize, however, t h a t every community i s d i f f e r e n t and 
have d i f f e r e n t l e v e l s of resources t o address the problem. 

O Focus on the importance of r e g u l a t i o n s and standards. 
P a r t i c i p a n t noted t h a t we expect barbers t o be li c e n s e d , but 
m i l l i o n s of c h i l d r e n are i n unregulated c h i l d care. 

Concerns: 

O Several p a r t i c i p a n t s expressed concern over the narrow 
connotations attached to the term " c h i l d care." They wanted 
a broader term t h a t encompassed c h i l d development, e a r l y 
care and education, the i n c l u s i o n of c h i l d r e n w i t h 
d i s a b i l i t i e s , c u l t u r a l d i v e r s i t y issues, and a r e c o g n i t i o n 
of care needs from infancy through adolescence. 

O Do not t e r r i f y parents and f a m i l i e s about the cu r r e n t poor 
q u a l i t y of many c h i l d care s e t t i n g s or the u n a v a i l a b i l i t y of 
q u a l i t y , a f f o r d a b l e care. 

O Do not make parents f e e l g u i l t y about the kind of care t h a t 
they are c u r r e n t l y able to provide f o r t h e i r c h i l d r e n . 
Emphasize t h a t t h i s i s a systemic breakdown, not a personal 
f a i l u r e . 

O Some of the ambivalence around c h i l d care i s rooted i n 
s o c i e t a l ambivalence about mothers i n the workforce. We 
need to be c a r e f u l about the message t h a t may be sent (or 
perceived to have been sent) about t h i s issue. 

3 Some Welfare to Work i n i t i a t i v e s are eroding the value of 
caregiving as a profession by implying t h a t anyone can do 
cm i d care and that i t requires no spe c i a l s k i l l s or 
t r a i n i n g . 

3 Some States are al l o w i n g TANF d o l l a r s to be spent on c h i l d 
care without standards, which removes p a r t of the i n c e n t i v e 
for p roviders to be licensed 'and puts some pr o v i d e r s i n 
f i n a n c i a l jeopardy because parents are choosing cheaper, 
unreaulated care. 



White House Conference Focus Group 
June 20, 1997 

Participants: 
Ellen Galinsky, Families and Work I n s t i t u t e 
Melinda Green, Child Care Connection, Trenton, NJ 
Barbara Kamara, D i s t r i c t of Columbia Dept. of Human Services 
Roberta Malavenda, Save the Children 
Carole Porterman, Detroit CCCC 
Nancy Sconyers, National Association of Child Advocates 
T u t t i Sherlock, Minnesota Resource & Referral Network 
Gail S o l i t , Gallaudet University Child Development Center 
Barbara Wilier, NAEYC 
Alice Walker-Duff, Crystal Stairs, Los Angeles, CA 

First Thoughts Upon Hearing of the Conference: 

O "They can't r e a l l y be serious-this F a l l ! I t ' s about time." 
O Curious about target audience and outcomes. 
O "Wouldn't i t be wonderful i f the highest level of government 

embraced c h i l d care?" 

Message Recommendations: 

Z) Educated consumers are needed to help drive q u a l i t y . 
J Parents must understand the importance of t h e i r choices. 
J .-.'e must respect the d i v e r s i t y of families. 
J Accessible, affordable, quality c h i l d care i s v i t a l to 

occncmic s t a b i l i t y and long-term pr o d u c t i v i t y . 
-) 3ur current subsidy system i s not even meeting the need to 

rune the poor qu a l i t y system that we currently have, l e t 
aicne the qua l i t y system that we should aspire to. 

J Ave id any messages that seem to imply that government should 
"take over raising kids." 

Strategy Recommendations: 

O Develop new funding streams. Although the public sector 
must do more, i t cannot r e a l i s t i c a l l y do everything. Use 
Presidential leadership, tax credits, c o l l e c t i v e financing 
strategies, and incentives, to get more people to the table 
with resources. 

O Make the event a launching pad for action with a major 
Presidential i n i t i a t i v e around resources and q u a l i t y . 

O Use the event to b u i l d the p o l i t i c a l w i l l for money and 
a u a 111 v. 



O Follow a Renaissance Weekend type of format to f o s t e r 
c r e a t i v e t h i n k i n g . Avoid simply b r i n g i n g together the 
standard group of c h i l d care c o n s t i t u e n t s who already 
r e g u l a r l y speak w i t h and " l e c t u r e " one another. 

O E s t a b l i s h community c h i l d care m o b i l i z a t i o n and planning 
money f o r l o c a l o r g a n i z a t i o n . Model i t on the Empowerment 
Zones. 

O Have every Cabinet agency examine i t s programs' i n t e r a c t i o n 
w i t h c h i l d care. 

O Launch a task force on f i n a n c i n g w i t h a P r e s i d e n t i a l 
commitment to follow-up on recommendations. 

O I n s t i t u t e a Marshall Plan f o r c h i l d care. 
O Disseminate widely on videotape the pa r t s of the program 

th a t are relevant to parents to be used i n Head S t a r t , c h i l d 
care consumer ed, and parent ed programs. 

O Consider expanding the CCDF, because i t provides a strong, 
p r e - e x i s t i n g l e g i s l a t i v e framework w i t h a streamlined 
approach to c h i l d care. 

O B u i l d on the wave of de v o l u t i o n to the States to challenge 
and i n s p i r e the governors and mayors t o sign on. Stress 
intergovernmental linkages. 

O Get more q u a l i t y money to the States, because the q u a l i t y 
set-aside was reduced i n CCDF. 

O P a r a l l e l the need f o r and f u t u r e development of e a r l y 
childhood education w i t h u n i v e r s a l p u b l i c education. Note 
that some p a r t i c i p a n t s f e l t t h a t t h i s was a r e a l danger 
p t l i t i c a l l y and doesn't resonate w i t h parents when t e s t e d i n 
idcus groups. 

J Have a webpage i n conjunction w i t h the conference. 
J Issue an Executive Order to i n s t i t u t e National C h i l d Care 

Professional Recognition Day. One p a r t i c i p a n t expressed t h a t 
parents have o f t e n requested a provider r e c o g n i t i o n day. 
Another expressed concern t h a t i t might simply be a token 

O Have breakfast on the WH lawn f o r parents and p r o v i d e r s . 
3 B u i l d on the b r a i n conference w i t h a second round of media 

a t t e n t i o n and l o c a l implementation and awareness work. 

Conference Program Recommendations: 

O B u i l d a strong foundation w i t h a c l e a r l y a r t i c u l a t e d 
P r e s i d e n t i a l v i s i o n . 

O Brine people together to f i g u r e out how to generate the $100 
b i l l i o n t h a t we need f o r c h i l d care. 

O Use a two-pronged approach: one pa r t f o r parents, one p a r t 
for p o l i c y makers. 



O Take exceptional care about HOW we t a l k t o parents. Use 
language t h a t r e f l e c t s the way t h a t they t h i n k and t a l k 
about c h i l d care ( c i t e d b r a i n conference, C h i l d Care Aware 
focus groups.) 

O Focus on resources. Even i f parents have adequate consumer 
ed i n f o r m a t i o n about q u a l i t y , they cannot purchase i t i f i t 
i s not a f f o r d a b l e and the resources are not a v a i l a b l e . 

O Use parents' voices. They are o f t e n ahead of the f i e l d i n 
" m i l i t a n c e and d i s s a t i s f a c t i o n w i t h the c h i l d care s t a t u s 
quo." They also describe q u a l i t y most el o q u e n t l y . 

O H i g h l i g h t p r i n c i p l e s from around the country. Look f o r 
pockets of excellence. 

O Avoid small, narrow models t h a t might be bound i n a 
p a r t i c u l a r community's circumstance. 

O Celebrate and promote community-based s o l u t i o n s . Don't 
advocate a one approach which may not f i t a l l communities' 
needs. 

O Focus on b u i l d i n g a number of c h i l d care c o n s t i t u e n c i e s . 
Don't simply r e l y on the p r i v a t e sector. 

O Focus on the e a r l y childhood workforce issues, i n c l u d i n g 
t r a i n i n g t i e d to compensation, wage issues, b e n e f i t issues. 

O Be mindful of the f u l l range of p r o v i d e r s , i n c l u d i n g f a m i l y 
c h i l d care and Head S t a r t . 

3 Leo-: at the issue from the perspective of c h i l d r e n , 
rami l i e s , p r oviders, business, and communities and examine 
how the needs are s i m i l a r or d i f f e r e n t . 

J Address the huge i n f a n t need. 
J "-round content, recommendation, and actions i n the context 

o: oata and i n f o r m a t i o n . 
-J Focus on a c c r e d i t a t i o n to b u i l d and recognize q u a l i t y . Think 

ricout n a t i o n a l standards. 
J Address racism and gender issues i n c h i l d care. Have 

presenters and i n v i t e e s who represent the d i v e r s i t y of 
people a f f e c t e d by c h i l d care. Consider language issues and 
the need f o r the program to be c u l t u r a l l y s e n s i t i v e to a 
v a r i e t y of groups. 

3 H i g h l i g h t the Federal government as a model employer on 
c h i l d care issues. 

Concerns: 

O " I f you say the word ' q u a l i t y ' t o policymakers, t h e i r eyes 
glaze over." 

O Tne f a c t that c h i l d care programs have been administered by 
human services agencies, r a t h e r than education agencies, has 
r e i n f o r c e d the idea t h a t c h i l d care i s j u s t f o r poor people. 



O Be careful about addressing a f f o r d a b i l i t y issues, mindful of 
the fact that TANF and working families with low-incomes 
compete for the l i m i t e d resources. 



White House Conference Focus Group 
June 23, 1997 

P a r t i c i p a n t s : 
Joyce B u t l e r , National Ch i l d Care Asso c i a t i o n 
Deborah Eaton, National Association f o r Family C h i l d Care 
Abbey G r i f f i n , Zero t o Three 
Janice Gurney, American Academy of P e d i a t r i c s 
Bruce H e r s h f i e l d , C h i l d Welfare League of America 
Charlene Mohamed ( f o r B i l l i e Young) 
Evelyn Moore, National Black C h i l d Development I n s t i t u t e 
B i l l i e Osbourne-Fears, S t a r t i n g Point f o r C h i l d Care & Earl y 
Education 
Carol P h i l l i p s , National Council on Early Childhood Professional 

Recognition 
J u l i e Quaid, Confederated Tribes of the Warm Springs Reservation 
Susan Russell, Day Care Services Association, NC 
Michelle Seligson, School Age Ch i l d Care P r o j e c t , Wellesley 
Heather Weiss, Harvard Family Research Project 

First Thoughts Upon Hearing About the Conference: 

O "This should be about q u a l i t y , not q u a n t i t y " 
O What w i l l be achieved? There had b e t t e r be an outcome. 
D We need to generate "a cle a r e r idea of what c h i l d care i s 

and how i t f i t s i n t o the American landscape." 
1) We should change the nature of the discourse on c h i l d care 

by looking at i t from the c h i l d ' s p o i n t of view. 
J Hope : t i s more substance and not a few f l a s h y models t h a t 

w i l l not be able to play out i n other communities, because 
c: d i f f e r e n t community c h a r a c t e r i s t i c s . 

J " I t ' s about time. We can't do i t alone. We have nothing to 
ceai w i t h t r a i n i n g and supply i n a r e a l way." 

Message Kecocmiendations ; 

3 Public investment i n c h i l d r e n needs to s t a r t e a r l i e r . 
3 C h i l d care and e a r l y education are synonymous. 
O C h i l d Care i s an investment w i t h great r e t u r n s i n both the 

short and the long-run. 
O Chi l d care i s about s e l f - s u f f i c i e n c y and t a k i n g care of 

you r s e l f and your f a m i l y . 
O The working poor are l e f t out of the system. 
O Parents should not f e e l g u i l t y about c h i l d care. People 

should be able to f e e l good about working. 
O Chi l d care supports f a m i l i e s ' and parents' r o l e i n c h i l d 

develooment. 



O The c u r r e n t healthy economy i s a r a t i o n a l e f o r why we can 
make t h i s i s a good time to make an investment i n capacity 
b u i l d i n g . The healthy economy also can be c i t e d f o r d r i v i n g 
c h i l d care demand, by v i r t u e of high employment r a t e s . 

O I f we decide as a Nation t h a t every able-bodied person must 
work, we must consider who w i l l mind the c h i l d r e n . I f we 
don't we w i l l pay f o r i t i n the c h i l d abuse and neglect 
system, the f o s t e r care system, and the j u v e n i l e j u s t i c e 
system. 

Strategy Recommendations: 

O Parlay the conference i n t o more than a one day event. 
O Use technology to create a r e a l - t i m e broadcast. (See CNN's 

"Talk Back Live.") 
O Don't preach to the converted. Address the whole 

popul a t i o n , i n c l u d i n g people without c h i l d r e n . Engage 
parents who haven't yet gotten the message and b r i n g i n 
business leaders and State and l o c a l p u b l i c o f f i c i a l s who 
haven't yet embraced a c h i l d care agenda. 

O E s t a b l i s h a commission to push the agenda on a powerful 
l e v e l . 

O Introduce a s p e c i f i c l e g i s l a t i v e package. Use a " d i s a s t e r 
r e l i e f " approach i n the short run, i n conjunction w i t h a 
long-term s t r a t e g i c plan, i n c l u d i n g l e g i s l a t i o n and outcome 
measures. 

3 A l e g i s l a t i v e package might include: t r a i n i n g s cholarships; 
l i n k s to higher education; recommended v o l u n t a r y h e a l t h , 
safety, and q u a l i t y standards; i n c e n t i v e money to b u i l d 
capacity v i a grants or loans; r e v i s i o n of the Dependent Care 
Tax Credit w i t h expansion and r e f u n d a b i l i t y . B u i l d i n 
d i f f e r e n t funding streams include funds and i n c e n t i v e s to 
parents, businesses, and p r o v i d e r s . 

D Examine current r e g u l a t i o n s and funding g u i d e l i n e s i n the 
housing and community development arenas to remove b a r r i e r s 
to using those funds f o r community c h i l d care. 

3 Use the b u l l y p u l p i t to market the message and r a i s e the 
dialogue through town h a l l meetings, hearings, etc., on the 
State and l o c a l l e v e l s . 

O Open a high q u a l i t y c h i l d care center w i t h comprehensive 
services i n the most economically depressed neighborhood i n 
America and c a l l i t the "President's C h i l d Care Center." 

Conference Program Recommendations: 

O Put c h i l d care i n the context of the l a r g e r economy of 
women, f a m i l i e s , work, and welfare reform, so i t no longer 
conjures up b a b y s i t t i n g i n people's minds. 



O Place t h i s i n the h i s t o r i c a l context of the WH decennial 
conferences on c h i l d r e n . 

O Include the both the economic and c h i l d development aspects 
of c h i l d care. 

O Link provider education and t r a i n i n g t o compensation. Keep 
q u a l i t y l i n k e d to supply; push f o r good c h i l d care, not j u s t 
more c h i l d care. 

O Focus on the most c r i t i c a l t hings t o be done, because there 
are so many dimensions to the current c h i l d care s i t u a t i o n . 

O Focus on b u i l d i n g i n f r a s t r u c t u r e . There i s inadequate 
i n f r a s t r u c t u r e to support the current inadequate supply, 
much less to grow the system, improve the q u a l i t y , or 
accommodate increased need from welfare reform. 

O H i g h l i g h t the most important i n f r a s t r u c t u r e issues which are 
the development of human and f i n a n c i a l resources. Look at 
the Making the Most of Out-of-School Time I n i t i a t i v e (MOST) 
for i n s i g h t i n t o how communities can b u i l d i n f r a s t r u c t u r e . 

O Approach the issue from a strengths perspective. Balance 
cur r e n t issues and concerns w i t h h i s t o r i c a l context and 
successful models, and the strengths of the p r o f e s s i o n . 

O Do not h i g h l i g h t models without a broad-based frame of 
v i s i o n t h a t can be expressed as l e g i s l a t i o n and a sense of 
movement toward a l a r g e r goal. 

J Push toward u n i v e r s a l c h i l d care i n America, t o u n i f y us and 
produce a broader base of care. U n t i l we do, resources w i l l 
remain i n jeopardy. Another p a r t i c i p a n t expressed concern 
about the p o l i t i c a l u n f e a s i b i l i t y of a " u n i v e r s a l " focus. 

J I'cn't leave parents hanging w i t h no follow-up. A f t e r the 
c r a m conference, parents were eager to seek advice and 
:cilow-up, but too few mechanisms e x i s t e d f o r i t . 

Concerns: 

J Supply issues are more c r i t i c a l than ever. As people come 
of f of welfare, the competition between the lower income 
people and the working poor f o r c h i l d care resources i s 
going to i n t e n s i f y . When people leave welfare and j o i n the 
working poor, w i l l they lose the a b i l i t y t o pay f o r q u a l i t y 
c h i l d care? 

O Q u a l i t y d i s p a r i t i e s may come to a head between people w i t h 
very low incomes and the working class. As Head S t a r t 
i n s t i t u t e s performance measures and Early Head S t a r t , there 
is not enough q u a l i t y i n the c h i l d care system t o supply the 
working poor and wrap around Early Head S t a r t . 

O Seme p a r t i c i p a n t s expressed concern t h a t any attempt to 
e s t a b l i s h n a t i o n a l performance standards would lead t o the 
demise of a l e g i s l a t i v e package or major s t r a t e g i c p l a n . 



White House Conference Focus Group 
June 25, 1997 

P a r t i c i p a n t s : 
Randy Botnick, Benton Foundation 
Kathleen Christenson, A l f r e d P. Sloan Foundation 
Deanna Gombey, David and L u c i l l e Packard Foundation 
Mary Larner, David and L u c i l l e Packard Foundation 
Michael Levine, Carnegie Corporation of New York 
Luba Lynch, A.L. Mailman Family Foundation 
Marge Petrusca, The Howard Heinz Endowment 
Linda Rich, Pew Charitable Trusts 
Pam Stevens, Dewitt-Wallace, Reader's Digest Fund 
Ruby Takaneshi, Foundation f o r C h i l d Development 
Dee Topol, Traveler's Foundation 

First Thoughts Upon Hearing- of the Conference: 

O "Send me the money. I f a program could be i n i t i a t e d to b r i n g 
the needed resources, t h a t would be the top p r i o r i t y . We 
need to help f a m i l i e s pay f o r q u a l i t y , r a t h e r than have the 
Eariy childhood workers subsidize i t . [This i s the] one 
rr.ain t h i n g t h a t has escaped us as funders. We have put a l o t 
z: money on the t a b l e together, but i t hasn't reached the 
oore problem." 

3 "Great o p p o r t u n i t y to get the p o i n t across t h a t q u a l i t y 
matters and there i s going to be an economic imperative 
cecause of welfare reform." 

J "7n:s :s bigger than a women's issue. I t ' s a workforce 

J " I t ' s the money, s t u p i d . " 

Message Reconunendations: 

O The President should lay out the f o l l o w i n g f a c t s f o r the 
.American people: Women are going to work. M i l l i o n s of 
c h i l d r e n and adolescents have no care and s u p e r v i s i o n . We 
must do something about the s i t u a t i o n . 

O We must do a number of things simultaneously t o address 
workforce development, c h i l d development, and c u r r e n t 
workforce needs. 

O I t i s a t r a v e s t y t h a t , while our economy requires two 
parents to work to support a f a m i l y , we haven't taken 
r e s p o n s i b i l i t y f o r the healthy care and development of 
working people's c h i l d r e n . 

O Working people are the most disadvantaged i n the system. 
O Tne d i f f e r e n c e between success and f a i l u r e i n community 



experiments has been the a v a i l a b i l i t y of adequate resources. 
Subsidy alone w i l l not beget q u a l i t y unless an 
i n f r a s t r u c t u r e i s i n place to support q u a l i t y . 

Stra tegy Recommenda tions: 

O Bring more broadly-based c o n s t i t u e n t s to the t a b l e than the 
t r a d i t i o n a l c h i l d care c o n s t i t u e n t s . Give a i r time t o the 
n o n t r a d i t i o n a l players. 

O Recognize t h a t i t i s c r i t i c a l t h a t the e f f o r t s be 
b i p a r t i s a n . E n l i s t both Democratic and Republican 
governors, many of whom are already doing e x t r a o r d i n a r y 
t h i n g s . 

O Introduce l e g i s l a t i o n to s h i f t the Federal, State, and l o c a l 
funding to r e a l i g n the current funding s t r u c t u r e so t h a t 
costs are shared between 10-20% p r i v a t e , 10-20% parents 
fees, business c o n t r i b u t i o n . C u r r e n t l y , too much i s paid by 
parents and subsidized by c h i l d care workers v i a t h e i r low 
wages. 

O Assemble the best economic and p u b l i c p o l i c y minds t o 
address the f o l l o w i n g question honestly: "Where do we get 
the money t h a t c h i l d care workers c u r r e n t l y subsidize?" 

O Encourage systems reform and s t r u c t u r a l change so t h a t 
communities can i n s t i t u t e c o a l i t i o n - b u i l d i n g and i n t e g r a t e d 
systems. Provide planning money and use community leaders to 
l e t communities take charge and d r i v e designs to increase 
q u a l i t y and supply. 

O Spark p u b l i c p r i v a t e partnerships t h a t focus on three or 
four primary aspects of q u a l i t y . 

J Launch a n a t i o n a l campaign l i k e the teenage pregnancy 
prevention campaign. 

J Launch a BIG IDEA l i k e the New Deal or the War on Poverty. 
Don't get so l o s t i n d e t a i l s t h a t the thread of the b i g 
p i c t u r e i s l o s t . 

3 E s t a b l i s h a commission funded w i t h blended p u b l i c and 
p r i v a t e resources. One p a r t i c i p a n t suggested t h a t the 
research has been and i s being done already and should be 
assembled BEFORE the conference and analyzed before or 
during the conference, i n l i e u of a commission t o perform 
t h i s f u n c t i o n afterwards. Another p a r t i c i p a n t expressed 
tha t commission recommendations are o f t e n not implemented, 
due to changing p o l i t i c a l climates and/or a d m i n i s t r a t i o n s . 

O Advocate two or three b i g s t r a t e g i e s l i k e u n i v e r s a l l y funded 
Head S t a r t , u n i v e r s a l pre-K education w i t h wrap-around c h i l d 
care, and the m o b i l i z a t i o n of the business community. 

O Analyze the e n t i r e p i c t u r e of Federal c h i l d care support, 
i n c l u d i n g tax c r e d i t s , and determine t o whom the money i s 
flo w i n g f o r what purposes. Determine i f the r e s u l t s r e f l e c t 



strong p r i o r i t i e s and most appropriate d i s t r i b u t i o n of 
Federal funds. 

O B u i l d a q u a l i t y i n f r a s t r u c t u r e by l i n k i n g w i t h w e l f a r e t o 
work i n i t i a t i v e s , the National Service movement, workforce 
development programs, and higher education. 

O Examine Federal r e g u l a t i o n s to determine how they can be 
t i g h t e n e d to support q u a l i t y . Link funding t o q u a l i t y 
standards. Several p a r t i c i p a n t s , though, expressed concern 
about n a t i o n a l standards, and suggested using the p r i v a t e 
e a r l y childhood organizations to promulgate standards. 

Conference Program Recommendations: 

O Broaden the message to include pre-adolescents and 
adolescents who are spending more and more time 
unsupervised. Demographics w i l l lead to a large cohort of 
adolescents i n the near f u t u r e . 

O Focus on the economics of c h i l d care, l i k e increased 
p r o d u c t i v i t y and workforce development. One C a l i f o r n i a 
county cost out the economic b e n e f i t s of c h i l d care to the 
community and they were equal to the l a r g e s t a g r i c u l t u r a l 
crops i n the county. 

O V a l i d a t e the issue and take i t out of the realm of the " s o f t 
issues." In the b r a i n conference t h i s was done by lending 
the import of s c i e n t i s t s . Consider business r e p r e s e n t a t i v e s , 
economists, s c i e n t i s t s , and parents. 

3 Focus on the outcomes of poor supervision and care. 
3 Talk about q u a l i t y i n a way t h a t does not employ too much 

pr o f e s s i o n a l jargon. 
3 Focus on the p l i g h t of the c h i l d care worker and the degree 

:c which e a r l y childhood i s valued (or undervalued) as a 
oro f e s s i o n . Discuss the women's business aspect of c h i l d 
care (e.g., microlendmg and microenterprise) . 

3 Combat the perception t h a t c h i l d care i s only about poor 
c h i l d r e n and f a m i l i e s . The p u b l i c perception i s t h a t c h i l d 
care only has to do w i t h a small p o r t i o n of the p o p u l a t i o n . 

3 Explore the i n t e r s e c t i o n between c h i l d care and Head S t a r t . 
3 Explore the i n t e r s e c t i o n between c h i l d care and f a m i l y 

1eave. 

Concerns: 

3 1: may be too d i f f i c u l t to send one coherent message i f we 
focus on two vulnerable populations at once: young c h i l d r e n 
and youths. One p a r t i c i p a n t proposed t h a t i t deal 
s p e c i f i c a l l y w i t h younger c h i l d r e n . Another p a r t i c i p a n t 
responded t h a t infancy through adolescence should be viewed 
as a continuum. 



O The President and F i r s t Lady should convey specific 
messages, yet not segment the audience and the topic too 
much. Be broad without being too generic to generate 
i n t e r e s t ; specific without being so narrow that i t segments 
people and increases competition for l i m i t e d resources. 

O Policymakers need to understand the effects on' the working 
poor, as well as the welfare recipient t r a n s i t i o n i n g 
welfare recipient. For instance, i s exempting people with 
infants from TANF requirements f a i r when working people 
cannot afford time o f f to spend with t h e i r infants? 



White House Focus Group 
June 27, 1997 

P a r t i c i p a n t s : 
Margaret Browning, Mentor Graphics 
Ted Childs, IBM 
Michael Day, B r i g h t Horizons 
Madeline Fried, Fried & Sher 
Dana Friedman, Corporate Family Solutions 
Rosemary Jordano, Children F i r s t , Inc. 
Chris Kjeldsen, Johnson and Johnson 
Donna K l e i n , M a r r i o t t I n t e r n a t i o n a l 
Mary Kay Leonard, Work Family I n s t i t u t e 
Barbara Reisman, Schumann Fund 
Charles Romeo, Con Agra 

First Thoughts Upon Hearing about the Conference: 

O This could be an important next step a f t e r the b r a i n 
conference to "do something serious i n t h i s country about 
c h i l d development and parent education." 

3 Need to have a bold i n i t i a t i v e on p u b l i c p o l i c y . 
3 Are we ready f o r t h i s a f t e r 30 years of t a l k i n g about i t ? 

Car. we a i r our d i r t y laundry i n public? Can we b u i l d the 
p c c i i c w i l l to do what we need to do? 

3 What we've been doing and how we have been t a l k i n g about i t 
has not worked. How can we p o s i t i o n the issue d i f f e r e n t l y ? 

Message Recommendations: 

J The President could b u i l d on h i s message of two more years 
cf post-secondary ed, by emphasizing two more years of 
education before c h i l d r e n enter elementary school. 

3 We must get the schools ready f o r the c h i l d and the c h i l d 
ready f o r the schools. Education i s a journey and s e t t i n g 
the c h i l d out on the journey without good e a r l y care and 
education i s l i k e t r y i n g to s t a r t without gas i n the car. 

3 We must resolve to move toward a n a t i o n a l system of 
a f f o r d a b l e c h i l d care f o r the masses. However, a n a t i o n a l 
system does not equal a n a t i o n a l d e l i v e r y system. 

3 I t i s unacceptable f o r an American c h i l d to come to 
Kindergarten not ready to l e a r n . This i s a war and we're 
going to win i t . 

3 "Good c h i l d care i s competitive business." We must view 
t h i s as a pa r t of America's competitive s p i r i t and a 



necessity to give us the competitive edge i n the g l o b a l 
marketplace. 

O One of our country's fundamental p r i n c i p l e s i s t h a t we must 
educate our people to have an informed, responsible c i t i z e n s 
i n our democracy, yet we f a i l t o b u i l d on our p r i n c i p l e s 
when we neglect the education of c h i l d r e n from' i n f a n c y . 

O C h i l d care i s not b a b y s i t t i n g . A l l p r o v i d e r s , from 
r e l a t i v e s to center-based pro v i d e r s , are teachers. 

Strategy Recommendations: 

O E s t a b l i s h a process out i n the f i e l d to prepare f o r the 
conference by running focus groups a l l over the country, 
l i n i n g up partners i n communities, etc. 

O P o s i t i o n the President as the "Working Family President" and 
l i n k t h i s i n i t i a t i v e w i t h the Family and Medical Leave Act, 
EITC, etc. 

O Work w i t h the Cabinet Secretaries (Daley, Shalala, and 
Hermann were mentioned) as a group to act on the cross-
c u t t i n g issues around work, f a m i l y , and c h i l d care. Have 
them lead the way by s t r e a m l i n i n g Federal c h i l d care 
a c t i v i t i e s and s e t t i n g an example f o r the p r i v a t e sector. 

O Use the P r e s i d e n t i a l b u l l y p u l p i t to maximal e f f e c t i v e n e s s 
hy b u i l d i n g p u b l i c w i l l to support r e l a t e d l e g i s l a t i o n . 

D Fccus on employers, large, small, and ambivalent. Recognize 
tha t they f a l l on a continuum w i t h regard to how f a r they 
nave addressed the c h i l d care (work/family) agenda. Don't 
;ust focus on the employers who are already p a r t n e r s . 

J Use CEO's who were i n c h i l d care as c h i l d r e n t o d e l i v e r the 
message. Dolla r s tend to f o l l o w business leaders. 

J Focus on funding. Don't be shy to t a l k about funding as an 
issue. 

J E s t a b l i s h a c h i l d care investment fund, using the 
a d m i n i s t r a t i v e s k i l l and investment knowledge of the p r i v a t e 
sector. Make i t a p u b l i c / p r i v a t e p a r t n e r s h i p p o s s i b l y 
through matching of community investments. 

O Encourage business leaders to i n t e g r a t e t h e i r c u r r e n t 
programs i n t o a m u l t i l a t e r a l approach to the 
w o r k / f a m i l y / c h i l d care issues. For instance, have the 
p r i o r i t i e s of the corporate foundation i n l i n e w i t h the 
employee i n i t i a t i v e s i n the human resource area and f a m i l y -
focused p u b l i c r e l a t i o n s campaigns. 

O Leverage o f f of K-12 involvement and support programs 
already underway i n the corporate sector. Incorporate c h i l d 
care i n t o the various programs l i k e "Adopt-A-School" 
programs. 



O Have a concrete product that comes out of the conference. 
O Provide earmarked student loans for early childhood 

education and t r a i n i n g . Provide loan abatement or lower 
interest rate incentives to those who remain i n the f i e l d 3-
4 years. 

O Maximize the use of our infr a s t r u c t u r e by mandating that 
school buildings remain open f u l l d a y / f u l l year. Provide 
state and local governments with strategies to finance the 
extra hours (e.g., allowing community groups to use the 
space.) 

O Change the perception of providers by recognizing leading .. 
teachers i n the f i e l d , especially young teachers, to 
showcase qua l i t y and change the professional image. 

O Link every other Presidential i n i t i a t i v e to young children 
and working families. 

Conference Program Recommendations: 

O Link early childhood to K-12 education agenda. 
O Focus on how to bu i l d a more cohesive system with partners 

in a variety of sectors. 
O Explore ways to r e c r u i t and ret a i n good people i n the f i e l d . 

I t gets harder every year to a t t r a c t talented people and 
r.arder to retain them. 

1) Fccus on c h i l d care as a continuum from infancy through 
adclescence. 

Concerns: 

J I : you preach to the converted, you w i l l accomplish nothing. 
J Tne private sector models that are currently underway are 

prim a r i l y for families that can afford to pay. The private 
sector needs better strategies for dealing with low-wage 
wcr kers. 

J The m i l i t a r y model does not work i n the private sector 
because i t r e l i e s to heavily on universal subsidy and lacks 
the element of competition that i s central to the private 
employer. 

O When l i n k i n g with other systems, be aware that many delivery 
systems, especially school systems, are i n e f f e c t i v e with 
families because they f a i l to understand c u l t u r a l / l i n g u i s t i c 
d:versity. 

3 j c n ' t advocate a o n e - s i z e - f i t s - a l l approach. Some 
communities may have strong school/educational systems on 
which to bu i l d , while others have a strong network of 
ccmmunity-based organizations. 



O Be aware of the potential to increase tension between those 
who can afford to pay and those who cannot. 



White House Conference Focus Group 
June 30, 1997 

P a r t i c i p a n t s : 
Larry Aber, National Center f o r Children i n Poverty 
Judy Appelbaum, National Women's Law Center 
Doug Baird, Associated Day Care, Boston 
Barbara Bowman, Erikson I n s t i t u t e 
John Brooks, YMCA of the USA 
Barbara C l i n t o n , V a n d e r b i l t Center f o r Health Services 
Angela Crowley, N a t ' l Assoc. of P e d i a t r i c Nurse Associates & 

P r a c t i t i o n e r s 
Jerlean Daniel, Univ. of Pi t t s b u r g h & NAEYC 
Elaine Fersh, Parents United f o r C h i l d Care 
Nancy Kolben, C h i l d Care, Inc., New York 
Anne M i t c h e l l , Early Childhood P o l i c y Research 
Patty Siegel, C a l i f . C h i l d Care Resources & R e f e r r a l Network 
Sandra Skolnik, Maryland Committee f o r Children 
Rhea S t a r r , YWCA of the USA 
Bernice Weissbourd, Family Focus and Family Resource Center 
Lynn White, National C h i l d Care Asso c i a t i o n 

F i r s t Thoughts Upon Hearing About the Conference; 

Z) " How do we go from dialogue to action?" 
3 " An op p o r t u n i t y w i l l be missed i f i t i s j u s t a conference. 

There must be a strong follow-on plan." 
J " W i l l he include school-aged c h i l d r e n ? " 
J " How w i l l he s e l l i t to the country?" 

J " Tms i s a point in a long history, but a c r i t i c a l one." 

Message Recomnendations: 

Z) Working f a m i l i e s i n America use c h i l d care every day. But 
what do they c u r r e n t l y have access to and how do we b u i l d t o 
meet t h e i r needs? 

O "The st r e n g t h of the current system i s d i v e r s i t y . The 
weakness of the current system i s how ad hoc i t i s . " 

O Access to q u a l i t y i s a n a t i o n a l p r i o r i t y . 
O Chi l d care i s not j u s t of concern to the c h i l d care 

community. I t i s everyone's concern. 
O Ch i l d care i s a piece of the bridge to the t w e n t y - f i r s t 

century. 
O Partnerships are necessary t o get the job done. There must 

be s o l u t i o n s on various scales. 



Strategy Recommendations: 

O Use the f o l l o w i n g frame: The President and F i r s t Lady 
a r t i c u l a t e a v i s i o n of good c h i l d care across America. L i s t 
the e s s e n t i a l elements t h a t are r e q u i r e d t o f u l f i l l the 
v i s i o n . Emphasize t h a t there i s a l o t of work t o do and 
give people d i r e c t i o n on the f i r s t steps. Check up on 
progress p e r i o d i c a l l y . 

O Obtain pledges and commitments (perhaps i n advance) and then 
t r a c k and follow-up to ensure t h a t they are c a r r i e d out, 
l i k e w i t h the volunteer summit. Force a c c o u n t a b i l i t y . 

O Use c h i l d care as one mechanism through which the President 
can accomplish h i s other l i t e r a c y and education goals. 

O Launch a commission t o i n v e s t i g a t e f i n a n c i n g and ask the 
large companies to ante up i n t o a huge p u b l i c / p r i v a t e 
investment fund. The President must put money on the t a b l e , 
but use i t to leverage other funds. 

O Spawn s i m i l a r conferences on a State and l o c a l scale w i t h 
Governors and t h e i r spouses and l o c a l leaders. 

O Place the e x o r b i t a n t cost of q u a l i t y c h i l d care i n the 
context of the cost of higher education, t o which people 
already r e l a t e . 

3 Fester the support of the middle class. 

Conference Program Recommendations; 

J Zcr.rront the issue of resources, which i s c e n t r a l and 
la c k i n g . The c h i l d care system t h a t we t a l k about i s 
expensive and we shouldn't pretend t h a t i t i s not, however 
. t saves money i n the long run. Without a s o l i d 
i n f r a s t r u c t u r e and a 10 or 20' year roadmap, we won't get 
t n e r e . 

3 Zest out a r e a l , comprehensive, q u a l i t y system. I f you had 
accurately p r e d i c t e d f o r people f i v e years ago the l e v e l of 
the c u r rent new investment, they would have been happy, but 
now they f e e l i t i s s t i l l inadequate, because we lack an 
understanding of the actual scope of the need and a sense of 
what i s required to address i t . 

3 Make the connection to working f a m i l i e s , e s p e c i a l l y the 
working poor, and p o r t r a y c h i l d care as a c r u c i a l element i n 
keeping parent(s) i n the labor force. 

3 Focus on the s i l e n t customer i n c h i l d care, which i s the 
employer of the parent. Recognize t h a t c o r p o r a t i o n s ' 
understanding of and e f f o r t s t o address the c h i l d care 
s - t u a t i c n f a l l along a continuum. Do not neglect small 
employers. 



O Bring i n the governors, mayors, business leaders, school 
leaders, and others to s e l l c h i l d care to d i f f e r e n t 
c o n s t i t u e n c i e s i n the country. Have p o l i c e c h i e f s s e l l i t 
to p o l i c e c h i e f s , superintendents to superintendents, e t c . . 
Include u n l i k e l y a l l i e s l i k e the labor unions, r e l i g i o u s 

o r g a n i z a t i o n s , medical p r o f e s s i o n a l s , law enforcement, and 
the banking and finance i n d u s t r i e s . People w i l l n o t i c e the 
messengers and what they represent. 

O Give people focused recommendations f o r a c t i o n and homework, 
so t h a t they know what they are supposed t o do the day a f t e r 
the conference. 

O Have c h i l d r e n speak about t h e i r experiences i n c h i l d care 
s e t t i n g s of varying q u a l i t y . 

O Consider the d e l i v e r y system very broadly. No matter where 
c h i l d r e n are cared f o r , from r e l a t i v e care t o center-based 
care, q u a l i t y care i n the f i r s t decade of a c h i l d ' s l i f e i s 
c r u c i a l to development. 

O Connect the conference to the b r a i n research t o b e t t e r 
demonstrate why e a r l y investment i n c h i l d r e n i s important. 

O Help parents understand what q u a l i t y c h i l d care i s from 
infancy through school-age. 

O Have working parents speak f o r themselves. H i g h l i g h t diverse 
parents and have them describe what they need from 
employers, from schools, etc. 

D Z:ve p a r t i c i p a n t s pre-work to do before they a t t e n d the 
conference. Each p a r t i c i p a n t should i n v e s t i g a t e the s t a t e of 
c n i i d care i n h i s or her community. 

J H i g h l i g h t c h i l d care as a system w i t h an i n f r a s t r u c t u r e and 
i n f r a s t r u c t u r e needs, l i k e f a c i l i t y and s t a f f development. 

J Ask: What p o l i c i e s can we have to ensure t h a t a l l e l i g i b l e 
c h i l d r e n get good care? 

J Include c h i l d r e n ' s h e a l t h , parents' h e a l t h , and p a r e n t a l 
support. 

J Use aata to make the p o i n t . 
3 Avoid h i g h l i g h t i n g models t h a t may not be t r a n s f e r a b l e to 

other s e t t i n g s . H i g h l i g h t only things which have the 
p o t e n t i a l to be u n i v e r s a l - not a cookie c u t t e r , but a 
o i u e p n n t . 

Concerns: 

3 Be aware of the f r u s t r a t i o n t h a t i s b u i l d i n g from rehashing 
the same problems over and over again. Rather than 
exacerbate the f r u s t r a t i o n , h i g h l i g h t p o t e n t i a l s o l u t i o n s . 
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THE WHITE HOUSE 

W A S H I N G T O N 

June 9, 1997 

Mr. Larry Aber 

National Center for Children in Poverty 
Columbia University School of Public Health 
154 Haven Avenue 
Ney York, NY 10032 

Dear Mr. Aber: 

Improving the quality, accessibility and affordability of child care in our country is a 
priority for the President and his Administration. As you may know, the President recently 
announced that he and the First Lady will host a White House Conference on Child Care this fall 
to explore the strengths and weaknesses of child care delivery and discuss ways to improve it. 

Because we know you share the President's commitment, and because of your impressive 
work in the area of child care, we arc eager to hear your views and benefit from your experience 
as we develop the White House Conference. Please join us and other leaders in the child care 
field on June 30, 1997 at 3:00 p.m. in Room 472 Old Executive Office Building for an informal 
discussion. Please call Laura Emmett at 202-456-5584 with your dob and ssn if you can join us. 
If you cannot attend, please feel free to send us your thoughts and guidance, to Nicole Rabner, 
Office of the First Lady, The White House, Washington, D.C. 20502. 

We look forward to working with you. 

Sincerely yours, 

Melanne Verveer 
Assistant to the President 
and Chief of Staff to the First Lady 

Elena Kagan 
Deputy Assistant to the President 
for Domestic Policy 



July 18, 1997 

jpEIWref ix) FMD^First)- EIEM^Last) 

i S l F i t l e ! 
ililifiOrganization) 
BIEIfE)((Address 1) 
FIELD(Address 
FlECb(City|, FIELD(Statc) ^ m ^ Z i p | 

Dear gJpLDfPrefix) IpEED(Las^: 

Thank you very much for joining us to discuss the upcoming White House Conference on 
Child Care. The meeting was valuable to us both in shaping the conference and exploring policy 
options. 

We encourage you to continue to advise us. Please send written comments to Jennifer 
Klein, Special Assistant to the President for Domestic Policy, 2nd floor West Wing, The White 
House, Washington, D.C. 20502, or feel free to call Jennifer or Nicole Rabner at (202)456-6266. 

We hope that the White House Conference will make the compelling case - which we 
heard from so many of you - that making quality child care more affordable and accessible is 
good for the economy and central to a productive American workforce, as well as critical to our 
children's healthy development and ability to learn. 

Thank you for your important contribution. 

Sincerely yours, 

Elena Kagan 
Deputy Assistant to the President 
For Domestic Policy 
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