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Overview of YMCA Youth Development Programs 
Together, more than 2,200 YMCAs serve 7 million youth during out-of-school time. YMCAs provide safe places 

for kids and their comprehensive youth programs focus on character development and emphasize YMCAs' four core 
values of caring, honesty, respect and responsibility. They offer before- and after-school child care as well as weekend 
and summer activities. Activities include mentoring, gang prevention, teen camp and sports but vary at every site to 
meet the needs of the community. The YMCA of the USA is dedicated to bringing affordable, high-quality child care to 
American families who need it. 

YMCAs are the most diverse door in a community, with the possible exception of the hospital emergency room. 
YMCAs serve all ages, all abilities, all faiths, and all incomes under one roof. No one is turned away for an inability to 
pay, given the resources a YMCA has available. And while YMCAs are open to all and are positioned as the community 
convener, they are committed to those with the greatest need — located in 99 of the 100 largest metropolitan areas in 
the country and partnering with nearly 400 juvenile courts and 300 public housing developments. 

YMCA Facts on School-Age Child Care 
according to a 1997 survey of Y M C A J that offer child care 

• Collectively, YMCAs are the largest school-age child care provider in the country. YMCAs serve 
more than 330,000 children in after-school child care programs. 

T The median fee for after-school programs is $35 a week (five days of after-school care). In 
addition, 20% of the children in YMCA school-age child care pay less than full fee. 

T Half the kids in our after-school programs come from families with incomes less than $25,000. 

T A median of 40% of kids in our programs come from single-parent homes. 

T YMCA after-school prpgrams take place at more than 8,000 sites across the country. 84% of 
the YMCA prqgrams take place in local schools. 

• 63% of YMCAs offer school-age child care. One-third have waiting lists. 

T YMCA school-age child care is high-quality. More than 90% of YMCAs report that 
their prqgrams use the YMCA Child Care Quality Check or other nationally recpgnized 
assessment tools to monitor and evaluate quality. YMCA school-age care helps the whole child 
grow, with homework, health and fitness and character development listed among the top 
activities. 
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YMCA 

We build strong" kids, 
strong families, strong communities. 

Fast Facts on YMCA School-Age Child Care... 

YMCA school-age child care is big. YMCAs 
collectively are the nation's largest provider of 
school-age child care, serving more than 330,000 
children each year at 8,000 sites nationwide. More 
than one in 10 children in group school-age care are 
in a YMCA school-age care program. 

YMCA school-age child care is inclusive. 18 
percent of children in school-age child care have 
family incomes below $15,000 and another 30 
percent have family incomes of between $15,000 
and $25,000 a year. About 40 percent of YMCA 
school-age child care participants come from single-
parent homes, and 15 percent are minority. Ys with 
school-age child care programs report they provide 
care for more than 8,500 children with special 
needs. 

YMCA school-age child care is affordable. The 
median fee for after-school programs is $35 per 
child per week. For combined before- and after-
school care it's about $49 per week. 

YMCA school-age child care offers financial 
assistance for families in need. About 20 percent of 
families with children in YMCA school-age care 
pay less than the full fee. 

YMCA school-age child care works with schools to 
meet children's needs. In fact, 84 percent of Y 
school-age programs are at the schools. Many Ys 
receive support from the school board, and school 
personnel promote the Y school-age care program. 
One in six YMCAs serves every school in their 
area. 

T YMCA school-age child care supports families 
through regular activities and parent involvement. 
In addition to daily communication with parents at 
all YMCAs, regularly scheduled events for all 
family members of school-age child care 
participants are held at 63 percent of YMCAs. Half 
of Y programs have a parents' committee or 
advisory board. 

T YMCA school-age child care teaches values. 90 
percent of the YMCAs offering school-age child 
care use age-appropriate curricula in their programs 
to help children grow physically, mentally and 
spiritually. About half of the programs have their 
school-age child care participants perform 
community service projects. Character development 
tends to be a major focus in most Y school-age care 
programs emphasizing the four values: caring, 
honesty, respect and responsibility. 

T YMCA school-age child care is committed to high 
quality. More than 90 percent of YMCAs reported 
that their programs use the YMCA Child Care 
Quality Check or other nationally recognized 
assessment tools to monitor and evaluate quality. 
YMCA staff" are heavily involved in professional 
organizations such as the National Association for 
the Education of Young Children and the National 
School Age Care Alliance and/or their local and 
statewide affiliates. 
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M a Glance. 
Introduction: Together YMCAs make up the laigest not-for-
profit community service oiganization in America. YMCAs are 
at the heart of community life in neighborhoods and towns 
across the nation. They work to meet the health and social 
service needs of 15 million men, women, and children. 

YMCAs help people develop values and behavior that are 
consistent with Christian principles. YMCAs are for people of 
all faiths, races, abilities, ages, and incomes. No one is turned 
away for inability to pay. YMCAs' strength is in the people 
they bring together. 

In the average YMCA, a volunteer board sets policy for its 
executive, who manages the operation with full-time and part-
time staff and volunteer leaders. YMCAs meet local commu­
nity needs through oiganized activities called programs. In its 
own way, every YMCA nurtures the healthy development of 
children and teens; strengthens families; and makes its commu­
nity a healthier, safer, better place to live. 

Best known for their community-based health and fitness 
programs, YMCAs teach kids to swim, offer exercise classes for 
people with disabilities, and lead adult aerobics. They also offer 
hundreds of other programs in response to community needs, 
including day camp for kids, child care (the YMCA is the 
nation's largest non-governmental provider), teen clubs, 
environmental programs, substance abuse prevention, youth 
sports, family nights, job training, international exchange, gang 
prevention programs, GED classes, and many more. 

1996 Statistics: In 1996, there were 2,197 associations, 
including 964 corporate YMCAs and 1,233 branches. These 
figures represent an increase of 29 associations over the 
previous year, with branch YMCAs increasing by 26 and 
corporates increasing by 3. These YMCAs were run by 56,357 
volunteer policymakers serving on YMCA boards and commit­
tees, plus 413,003 volunteer program leaders and uncounted 
other volunteers, all of whom worked with paid professional 
staff members. These volunteers and staff members worked not 
only out of YMCA buildings and resident camps, but also out of 
rented quarters, parks, and playgrounds. Some YMCAs have 
no building at all. 

Combined, YMCAs have a total operating budget of $2.3 
billion. It came from these sources: 31% membership dues, 

18% child care fees, 17% program fees, 10% contributed 
income, 8% government funding, and 4% United Way. 

Organization: Each YMCA is a charitable not-for-profit, 
qualifying under Section 501(c)(3) of the U.S. Tax Code. Each 
is independent. YMCAs are required by the national constitu­
tion to pay annual dues, to refrain from discrimination, and to 
support the YMCA mission. All other decisions are local 
choices, including programs offered, staffing, and style of 
operation. The national office, called the YMCA of the USA, is 
in Chicago, with Field offices in Califomia, Pennsylvania, 
Georgia, Ohio, Indiana, Minnesota, and Texas. It is staffed by 
222 employees. Its purpose is to serve member associations. 

International: YMCAs are at work in more than 130 countries 
around the world, serving more than 30 million people. More 
than 300 local U.S. YMCAs maintain relationships with 
YMCAs in other countries, operate international programs, and 
contribute to YMCA work worldwide through the YMCA 
World Service campaign. Like other national YMCA move­
ments, the YMCA of the USA is a member of the World 
Alliance of YMCAs, headquartered in Geneva, Switzerland. 

History: The YMCA was founded in London, England, in 
1844 by George Williams and about a dozen friends who lived 
and worked as clerks in a drapery - a forerunner of dry-goods 
and department stores. Their goal was to help young men like 
themselves find God. The first members were evangelical 
Protestants who prayed and studied the Bible as an alternative 
to vice. The YMCA has always been nonsectarian and today 
accepts those of all faiths at all levels of the oiganization, 
despite its unchanging name, the Young Men's Christian 
Association. 

The first U.S. YMCA started in Boston in 1851, the work 
of Thomas Sullivan, a retired sea captain who was a lay 
missionary. YMCAs spread fast and soon were serving boys 
and older men as well as young men. Although 5,145 women 
worked in YMCA military canteens in World War I , it was not 
until after World War I I that women and girls were admitted to 
full memberships and participation in the U.S. YMCAs. Today 
half of all YMCA constituents and staff members are female, 
and half are 18 or under. 

1 YMCA 
We build strong kids, 

strong families, strong communities. 

YMCA Mission: To put Christian principles into practice through programs that build healthy spirit, mind, and body for al 



For more information, contact: 
Eden Fisher Durbin 

Director of Public Policy 
YMCA of the USA, 1701 K Street, NW, Suite 903, Washington, DC 20006 

202-835-9043/202-835-9030 fax 



YMCA of Middle Tenimssee 

Clark Baker, President 
900 Church Street 

Nashville, TN 37203-3418 
615-259-9622 

The YMCA of Middle Tennessee is the largest provider of child care in the state of Tennessee, 
providing care for 5,661 children after school at 117 school sites in Middle Tennessee. For 
14 years the YMCA has provided year-round care, including full-day care during the summer, 
on school holidays, and snow days. The YMCA works closely with principals, teachers, and 
school officials to create a program that enhances the child's school experience while 
developing the child in all areas—physical, social, emotional, and intellectual. The program, 
Fun Company, incorporates outdoor play, homework time, community service activities, 
character development, dramatic play, games, artwork, life skills development, and science 
activities. In collaboration with the schools, the YMCA provides care both in schools and at 
local YMCAs. 

Believing that no child should have to stay at home alone, the YMCA provides more than $1.1 
million in financial assistance for those families unable to afford care; 26% of all families 
served by the YMCA receive financial assistance. Each of the 405 staff members receives 
extensive training through the YMCA of the USA national training program, developed in 
cooperation with Wellesley College. 

YMCA of Greater Toledo 

Robert Alexander, President/CEO 
1226 Woodsdale Park Drive 

Toledo, OH 43614-2823 
419-385-3660 

The largest provider of child care in Northwest Ohio, the YMCA of Greater Toledo serves 
2,500 kids a day in 50 school-age child care sites. The YMCA partners with 113 elementary 
schools in 11 school districts in Northwest Ohio. In September, the YMCA opened the only 
known child care facility dedicated solely to school-age care. The YMCA now provides a 
safe, enriching environment for nearly 80 children with the goal of serving nearly 100 by the 
year's end. Youth are able to choose from a variety of "theme rooms" focused on science, art, 
sports, homework, reading, or computers—based on their individual needs and interests. 

Located both in schools as well as YMCAs, the school-age programs serve a mix of children— 
racially, culturally, and economically diverse. With the help of government grants, United 
Way funding, and YMCA fundraising campaigns, the YMCA is able to provide financial 
assistance to nearly 1,400 children. 



FargQ-Moorhead Family YMCA 

Paul Finstad, Executive Director 
400 First Avenue South 
Fargo, ND 58103-1901 

701-293-9622 

One of the largest providers of child care in the state, the Fargo-Moorhead Family YMCA 
provides quality after-school care to 300 children daily. The YMCA provides a combination 
of supervised group play, one-on-one time with program leaders, and self-directed activities 
focused on developing the cognitive, social, moral, and physical competencies of youth. The 
YMCA provides care at five sites, two of which provide child care services free of charge. 
The program provides youth with the opportunity to participate in swimming, field trips, 
community projects, and gym activities. In September, the YMCA opened a state-of-the art 
child care facility that incorporates a teen center, computer lab, and gymnasium. In addition, 
the YMCA provides after-school programs at area schools, serving a wide cultural and 
economic mix of children. 

YMCA of Santa Clara Valley 

Dave Thornton, President/CEO 
1190 Emory Street 

San Jose, CA 95126 
408-298-3888 

The YMCA of Santa Clara Valley is committed to strengthening and enriching the lives of 
young people by providing quality, affordable, and accessible child care to 3,000 school-age 
children a day. After-school programs are provided in 40 sites across Santa Clara County—in 
YMCAs, schools, and churches. The YMCA is the largest provider of child care in the 
county and operates 5% of all the county's licensed child care centers. Committed to serving 
the entire community, the YMCA services schools where up to 25%-40% of families qualify 
for the "free lunch" program and 50% of the children come from families in financial need. 

Each after-school center utilizes a coordinated YMCA of Santa Clara Valley curriculum with 
the following components: homework support, literacy, multicultural celebration, character 
development, family involvement, performing arts, games, sports, environmental awareness, 
science, and community service. As in all YMCA programs the four values of caring, 
honesty, respect, and responsibility are emphasized. 

The YMCA employs an asset-building approach demonstrating that supportive and 
empowering relationships with peers and parents and involvement in youth development 
activities tend to protect youth from participating in high risk behaviors. The YMCA recently 
participated in a pilot accreditation program sponsored by the National School Age Child Care 
Association and currently operates two after-school programs utilizing the newly developed 
accreditation module. 



The Greater Burlington YMCA 

David Johnson, Executive Director 
266 College Street 

Burlington, VT 05401-8318 
802-862-9622 

The Greater Burlington YMCA is the largest provider of child care in the state of Vermont and 
cares for over 750 school-age children each day. The program, called Live Y'ers, operates in 
17 schools and at the downtown YMCA building. The Live Y'er program has expanded 
steadily since a 1985 survey indicated an alarming number of school-age children were going 
home to empty houses each day. The YMCA has built the program around the belief that 
children need a safe, nurturing, and welcoming program to look forward to each day. Youth 
are provided a variety of choices including a chance to play, recreate inside or outside, create, 
do homework, be involved in the community or spend time with caring adults. In every 
program the YMCA stresses the value of a positive relationship with the staff. The programs 
go beyond macaroni necklaces and kickball. The YMCA helps children develop values and 
self-esteem, building a foundation for their future. 

The YMCA programs offer scholarships and accept all students who are receiving state 
subsidized support. About 10% of the population fall into this category. 

The YMCA works closely with area schools. School personnel support the Y's work and most 
schools offer the use of their buildings free of charge, viewing the child care programs as a 
great benefit to their district families. The YMCA knows the community would be a different 
place without Live Y'ers. 

YMCA of Greater Seattle 

Neil Nicoll, President 
909 - 4th Avenue 

Seattle, WA 98104-1108 
206-382-5003 

The YMCA of Greater Seattle is the single-largest provider of licensed school-age care in the 
state of Washington. Beyond just its size, the YMCA is recognized for its commitment to 
quality care. All school-age programs are dedicated to: 

• developing a commitment to learning 
• teaching positive values 
• building social and life skills 
• nurturing family relationships 

The YMCA of Greater Seattle serves more than 2,200 children each week at 43 sites in King 
and south Snohomish counties. Approximately 1,800 of these children are in school-age care 
and enrichment programs. Summer day camp and enrichment programs for school-age 
children serve an average 1,700 kindergartners to middle schoolers each day. 



The YMCA is committed to developing collaborative efforts to build stronger communities; 
hence, sites are located not only in YMCA branches but in schools, churches, and other 
community facilities. The YMCA operates a fleet of vans to facilitate transportation needs for 
families and to serve as many public and private schools as possible. 

All of the YMCA's early child care programs are accredited by the National Association for 
the Education of Young Children (NAEYC). In addition, the YMCA operates one of only a 
handful of school-age sites in the country with the new National School Age Care Alliance 
accreditation. (As mentioned earlier, the YMCA of Santa Clara Valley operates two of these 
accredited programs.) 

The YMCA is open to all people, regardless of age, religious or ethnic background or 
financial circumstances. Last year, financial assistance (for nearly 1,000 low-income 
participants) and operational support for the child care programs totaled more than $1 million. 
Also in 1997, the YMCA funded more than $254,000 in equipment upgrades and facility 
improvements at its child care and day camp sites. 
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AFTER-SCHOOL: Michelle Seligson ol Ihe Naiional 
Institute on Oul-of-School Time calls for more 
training and living wages. See page 16. 
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YMCA, Boys & Girls Clubs, Beacons Among 
Nations Outstanding After-School Programs 
58 BY JENNIFER DURRENCE 

SPOTSYLVANIA. Va. 

I has been more than nine months 
since Krislin Lisk. IS, and her 
younger sister, Kali, 12. were ahduel-
cil atier yelling off ol school luiscs 
in Ihis pleasanl hedrooni comimi-
nily ol" 78,00(1. hallway between 

U'asliinglun, LLC. arul Uichnioiul, Va. 

Their hoilies were li nihil in a river 'io 
miles soulh ol'ihc nation's eapilal. lusl 
a few months earlier, another lecnag-
er, Siilia Silva, Ui, was kiilnappeil 
liom her hoinc eighl miles Irom the Lisk 
residence and killed The killer, or 
killers, is slill al large. 

I'he need lor aller-school cue was 
the lopic ofinlense discussion allei'lhe 
murdeis in on area lhal has 6.300 
youlhs aged \2 lo 17. Uul ellbils lo 
open a leen cenler have moved slow­
ly. Mary Lee Caller, a niember iil 'lhe 
counly boaid ol supervisors, put il Ihis 
way: "There were olher project* lhal 
Ihad pieccdencel hel'oie Ihis — Ihe lire 
Slalion and renovalion ol'ihe schools " 

Money lor youth afler-school pro­
grams was hard lo come by; even 
Ihough in Spolsylvania, juvenile arresl 
ligiires soared in (lie last live years liom 
16 (per 100,000) to 109. |The peak 
hours for teenage crime, and pregnan­
cies, are jusi alter school.| 

Yel afler-school programs were nol 
a high priorily issue. Not in local gov 
crnmcnl or on Ihe national level. 

Lmally. Ihough, Ihe teen cenler is 
done II will open in an old school build­
ing once Ihc occupancy permits are 
secured. Bul it will only be open on 
weekends and recreation will be limil-
ed, at least lor now, lo not much more 
lhan TV and video games. 

Why, even in a lown which suffered 
such a national trauma, has il taken so 
long lo get so lilllc done Ibr youths' 
And why has il been so diflicull around 
Ihe country to ohlain adequate limdlng 
for ader-school youth programs? 

Clearly, Ihe need is urgenl if Rureau 
of Census slatislics are believed. The 
hiireau says lhal 24 million children, 
aged 5 lo 14, are in need of care during 
lheir out-of-school lime, a population 
lhat is expected lo grow with recenl 
changes in welfare laws The FBI 
reports thai from 1988 lo 1992. juvenile 
arrests for violent crime increased by 50 
percent, even at a time when Ihe crime 
rale for adulls was dropping. A 1990 
University of California study found that 
unsupervised children are at a signifi­
cantly higher risk of truancy, stress, 
receiving poor grades and substance 
abuse. 

The lepid response of governmenl is 
nolhing new. The Carnegie Corporal ion 
of New York, in a landmark sludy live 
years ago, sironglv crilicizcd federal 
youlh policies, conlending "Iheoppor-
lunily lor reaching youlh is immense 
bul lhal promise is largely unl'ullilled. 
We need more oulrcach, iraining 
oigani/.alion and more Hinds." 

alfoidabilily and lo help ensure Ihe 
safely of child care in America." 

l ie Md ihe While House conference 
lasl Ocloher, "We ll never be ihe kind of 
counlry we oughl lo be unless we 
believe lhal every child counls and lhal 
every child oughl lo have a chance lo 
make Ihe most ol hisoi hei Cod-given 
abilities.'' 

HAVING A BALL: A youth worker from Ihe Indianapolis Boys & Girls Club lakes a 
moment out to instruct a club member in the fine art of billiards playing. 

Now things are changing. One big 
reason: Presideiii Bill Clinlon has 
become inleresled in the issue. 

"I have been listening to the First 
l̂ ady lalk about Ibis (child care issue) lor 
more lhan 25 year s now," he says, "and 
it may he thai I will finally be able to 
participale in al leasl a small fraction of 
what I have been told for a long lime I 
should he doing." 

Clinlon is Ihe lirsl presideiii lo hold 
a While House Conference on Child 
Care. And in bis State of the Union 
address Ihis monlh, he will present a 
child care plan "lo improve access and 

Clinton in a Quandary 
But what programs work — and 

who should get the funding' Clinlon 
concedes Dial's a tough one. 

"One. of Ihc Ihings lhal I constantly 
deal wiih here is trying lo determine 
who should do whal — whal we can do 
and make a difference," he said. 

Clinton is particularly enlbusiastic 
aboul a Boston approach lo combat 
juvenile crime. "The whole juvenile jus-
lice system has been geared lo be 
warm and responsive," be noted, 
luvenile probalion ollicers make house 
calls with police ollicers. And commu­

niiy groups walk in thc slrcels in the 
allernoon lo, basically, almosl pick Ihc 
kids up and give Ihem Ihings lo do and 
gel ihem involved willi Ihings. As far as 
I know, it's Ihc only major cily in 
America where nobody undei LS has 
been killed by a gun in I wo years now. 
Uul ifs nol rockel science. U s a sys-
lemalic ailempl lo lake personal 
responsibility lor all Ihese cliildien alier 
school.'' (Two monlhs afler Clinlon 
praised IVislon for slaving off juvenile 
homicides, 16-year-old liric Pauling was 
shot outside his girlfriend's house in 
whal police said appeared lo be an 
argument between two leen groups.) 

One necessilv. nol onlv in I'.oslon 
bul, througboul ihc counlry, Clinton 
believes, is lo have trained caregivers 

He is proposing a $250 million 
scholarship fund for child care stall's. 

"Too many caregivers ilon'l have Ihe 
iraining Ihcy need lo provide Ihe hesl 
possible care,"lie says.'Those who do 
aie rarely compeusaled wiih higher 
wages." 

Clinlon's plan will help college slu-
denlsearn degrees if they remain in Ihe 
child care lield I'm a year.. Caregivers 
who complele lheir Iraining will receive 
a raise. 

Clinlon also proposes a lax ciedil for 
parenls willi child care expenses and a 
lax credit for companies opening child 
care ccnlers foi employees. He also 
wants an increase in lederal funding lo 
slales lo subsidize child care. 

Parents Can't Pay 
Whatever is done will i'ei|iiirc linan-

cial aid for parenls of parlicipanls, 
according lo ihe Ihc National Before 
and Aflcr-School Program Study. The 
report says that parents just cannot 
afford lo pay even Ihe small fee many 
programs require. The study found lhal 
83 pcrcenl ol 50,000 school-age child 
care programs depend on parent Ices. 

Michelle Seligson, execulivc director 
of the National Inslilule of Oul-of-
School Time, warns Ihc presideiii there 
are olher problems lo con/'rom in devel­
oping quality afler-school programs. 
• While (here is widespread agree­

ment on standards, quality remains 
uneven. 

• ll is more and more diflicull lo recmil 
stall because salaries are low and 
lurnover is high. 

• lust who gels lo operale the program 
can be a source of conlcnlion. 
Some school boards wanl to join 
willi community organizations as 
partners bul olhers resist. 

• Families whose children have spe­
cial needs, niral families and parenls 
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YMCA of Delaware - Wc build strong kids, strong laniilies, strong coimminilies. 

Program Briefing 

Program Name: C h i l d C a r e 

The YMCA is not only the largest provider of child care in Delaware, but one of 
every ten children in child care across the nation are in YMCA child care. In 
1997, 13,395 children participated in YMCA of Delaware child care and day 
camp programs at over 50 sites. 

Community Problem Statement 
YMCA child care seeks to address the community problem of providing safe, 
affordable, quality child care. Our objective is to provide children with 
substitute parental care in a group setting for some period of the day when the 
parent or normal caretaker must be away f rom the home, usually at work or a 
j ob training program. Children need the assets of support, empowerment, 
boundaries and expectations, constructive use of time, commitment to 
learning, positive values, social competencies and positive identities for 
healthy development. 

According to 1990 Census figures, 60 percent of mothers with children under 6 
in the US are in the work force, meaning that 12 million children in this age 
group are in child care. Mothers of small children continue to enter (or 
remain) in the work force in ever growing numbers. Just since 1980, there has 
been a 42 percent increase in the number of married women with children 
under age 6 in the work force. No doubt, these numbers can be partially 
attributed to the baby boomlet -baby boom women are having children and 
keeping their jobs. Nevertheless, such statistics point to a growing need for 
preschool child care in the US 

The demand for child care exceeds the supply. The increase in the number of 
working women with very young children coupled with the rise in the number 
of single mothers in the labor force with children under 6 has outpaced the 
creation of high-quality, accessible, affordable and safe day care programs. 

Service Description 
Programs include a daily program of care and educational activities, meals and 
snacks, health supervision and screening, transportation and family skill 
development in child development and parenting. The Y approach is 
characteristically flexible. Child care takes place in a variety of settings, in the 
Y's multipurpose buildings and in schools, churches, camp sites and 
community centers. The high standards for the care of children reflect the Ys 
values and expectations. Staff members are well prepared and participate in 
ongoing training through the YMCA system of Program Schools, training 
events, program cabinets, and certification. Like all Y programs, child care is 
open to all, with financial aid available for those unable to pay fu l l fees. The 
1 bottom line for Y child care is what's best for the family. Providing it is the 

Contact: Michael P. Graves, President 
YMCA of Delaware, 501 W. 11th St., Wilmington, DE 19801 

(302) 571-6907 



Y M C A o f Delaware - We b u i l d s t rong kids, s i rong fami l ies , s t rong communi t i e s . 

Y's way of working to improve the quality of lile-foi the whole child, the whole 
family, and the whole community. 

Full Dav Child C.ire 

After School Care 

Before and After School Care 

Before and After Kindergarten 

Day Camp 

Little Explorers Camp 

Camp Koda 

Holiday Care 

Central Delaware Branch YMCA. f 
Ciemral Branch ^ I C A . Wilmingioi 
Sussex Familv Branch YMCA, Rein 
Children's Corner [[ 1000 W. 24tli, 
Walnut Street Branch YMCA. Will i 
Brandvwine Toune Center 
Lake Forest Elemcniarv. Felton 

both 
Wilmington 
ington 

Lake Forest North School, Felton 
North Elementarv, Dover 
South Elementarv, Dover 
West Elementarv, Dover 
Fairview Elementary, Dover 
Clayton Elementary, Clayton 
Comm. MacDonough Elem., St. Gtorges 
Leasure Elementary, Bear 
Delaware Citv Elementary, Delaware City 
Smyrna Elementary, Smyrna 
M L King Elementary, Wilmington 
Rehoboth Elementary, Rehoboth B|each 
McVey Elementary 
Thurgood Marshall 
Linden Hil l Elementary 

Central Delaware Branch YMCA, Dover 
Townsend Elementary, Townsend 
Silverlake Elementary, Midtown 
Brandywine Branch YMCA, Tallyv lie 
Brandywine Vallev Baptist Church Tal lwi l le 
Lombardy Elementary, Wilmingto 
Buzzware Center. Wilmington 
Rehoboth Elementary, Rehoboth 
Shields Elementary, Rehoboth 
Stubb's Elementary, Wilmington 
Western Branch YMCA, Newark 
Wilson Elementary School 
Maclary Elementarv1 School 
Gallaher Elementary School 
Linden Elementary School 

Townsend Elementary, Townsend 
Sussex Family Branch YMCA, Rehcfboth 
Stubb's Elementary, Wilmington 
Western Branch YMCA, Newark 

Silverlake Elementary, Middletown 
Central Branch YMCA, Wilmingtoi 
Lum s Pond State Park, Bear 
Hanby Outdoor Center, Arden 
Sussex Family Branch YMCA. Rehcjboth 
Western Branch YMCA, Newark 
Moose Lodge, Dover 
Rehoboth Elementary 
Slubbs Elementarv 

Central Delaware Branch YMCA, D jver 
Western Branch \ 'MCA, Newark 
Brandywine Branch YMCA, TaMcy\|ille 

Central Branch ' I ' M C A , Wilmingtoi 
Faith Lutheran Church, Bear 

Graves Contact: Michael P. 
YMCA of Delaware, 501 W. 11th St., Wilmingtof 

, President 
, DE 19801 

{362) 571-6907 
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Bramlvumc- lirandi X'MCA. lalu-SMi: 
Sussex Family Branch YMCA. Rein, both 
Central Delaware Branch YMCA. D iver 

Central Branch YMCA. Wilmingtoi 

Brandvwine Branch YMCA 
Central Delaware Branch YMCA. D >ver 
Sussex Family Branch YMCA. Rehoboth 
Western Branch YMCA Giant Step 
Forest Presb. Church, Middletown 
Grace Church, Millsboro 
St. George's Church, Clarksville 

Innovation. Coordination. Collaboration 
The new Walnut Street Branch YMCA is the first all new urban YMCA built in 
the United States in over a decade. Clients are served as part of a main; tream 
diverse socio-economic population in a comprehensive and seamless array of 
child care support. The YMCA collaborates with the State and numercus 
school districts to provide a quality program. The Y uses Brandywine 
Counseling and participates in the State Department of Public Instruction's 
Parents as Teachers Program. The Y scholarships families who do not qualify 
for POC but cannot afford the full price of child care. Scholarships art: based 
on family size and financial means. 

The YMCA will be using the Search Institute's developmental assets iniegrated 
approach to accountability and program evaluation. This is the most 
comprehensive evaluation approach and includes a conceptual or thetiretical 
framework as a starting point, a study or series of studies that show thai the 
framework is related to key desired outcomes, and a set of tools or measures 
that assess key dimensions of the program. 

YMCA Character Development teaching the virtues of honesty, respect, 
responsibility and caring is integrated into all child care programs. 

YMCA POC child care by definition is a collaboration between the federal and 
state governments and the YMCA. 

Contact: Michael P. Graves, 
YMCA of Delaware, 501 W. 11th St., Wilmington, 

(302) 

President 
E 19801 

671-6907 
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Evaluation and Planning for Effectiveness for this Program 

1. Program Impacts 

YMCA child care impacts the following Search Institute development;: 1 assets. 
Making the Case: Measuring the Impact of Youth Development Programs 
Search Institute, 1996. 

Asset Type Asset Name - Definition - Program Impact Statement 

EXTERNAL ASSETS 
Support 

Other adult relationships-Young person receives support f rom three 
non-parent adults. 

YMCA child care provides an ongoing relationship with tvvc 
caring adults. 

Caring school climate-School provides a caring, encouraging environment. 
YMCA child care is coordinated with and often takes place 
numerous school settings supporting this asset of a seamles^ education 
and caring system. 

Empowerment 

or more 

Community values youth-Young person perceives that adults in the 
value youth. 

Children in YMCA child care are treated as valued stakeholc}ers in their 
own care. Participant satisfaction surveys rate staff support 
with thc highest score possible. 

commumtv 

ind care 

Safety-Young person feels safe at home, school, and in the neighbor!' 
Parents and participants rate YMCA child care as safe. The 
culture does not compromise safety regardless of perceived 
This is supported with training and communication. 

ood. 
YMCA 
resources. 

Boundaries and Expectations 

Adult role models-Parent(s) and other adults model positive, respons ble 
behavior. 

YMCA staff are selected and trained to be positive role mock Is 
demonstrating the YMCA character virtues including caring honesty, 
respect and responsibility. 

Positive peer influence-Young person's best friends model responsible 
behavior. 

Numerous strategies are used in our character development 
to use peer modeling and leadership. 

program 

High expectations-Both parent(s) and teachers encourage tlie voung person 
to do well. 
Parent meetings and workshops and staff trainings set high expectations. 

Constructive Use of Time 
Creative activities-Young person spends three or more hours per week 
or practice in music, theater, or other arts. 

YMCA child care offers a broad and balanced curriculum to 
the arts. 

Youth programs-Young person spends three or more hours per week 
sports, clubs, or organizations at school and/or in communiiy 
organizations. 

Contact: Michael P. Graves, 
YMCA of Delaware, 501 W. 11th St., Wilmington, 

in lessons 

upport 

President 
DE 19801 

(302) 571-6907 
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The YMCA is a natural provider of group aeiivnies uf all ivpe.s 
especially physical recrealion. play and spoil. 

INTERNAL ASSE TS 
Commitment lo Learn iny; 

Positive Values 

Social Competencies 

Achievemem moiivation-Young person is motivaied io do well in school. 
YM(.'A child care coordinates wiih cli i ldien, parents and school officials 
lo support academic achievement. 

School engagement-Young person is actively engaged in learning. 
Y child care supports both formal and informal education and 
learnim;. 

Homework-Young person reports doing at least one hour of homework every 
school day. 

Y school-age child care includes homework time, coaching, and 
tutoring. 

Bonding to school-Young person cares about her or his school. 
Because many child care centers are located in schools, the children 
have a special relationship of community and belonging. 

Reading for pleasure-Young person reads for pleasure three or more hours per 
week. 

YMCA child care curriculum includes reading. 

Caring-Young person places high value on helping other people. 
The YMCA approach to character development has been recognized 
around the world. The values of caring, honesty, respect and 
responsibility are incorporated into everything we do. This approach 
specifically supports each asset in this asset type. 

Equality and social justice-Young person places high value on promoting 
equality and reducing hunger and poverty. 

Integrity-Young person acts on convictions and stands up for her or his beliefs. 

Honesty-Young person tells the truth even when it is not easy. 

Responsibility-Young person accepts and takes personal responsibility. 

Restraint-Young person believes it is important not to be sexually active or to 
use alcohol or other drugs. 

Planning and decision-making-Young person knows how to plan ahead and 
make choices. 

The community of a child care center provides numerous 
opportunities for discernment and positive long term decisions. 

I Children are given real decision making opportunities. 

Interpersonal competence-Young person has empathy, sensitivity, and 
friendship skills. 
Friendship and membership go hand-in-hand at the YMCA. The Y's strategic 
goal to create a sense of belonging addresses this asset. 

Cultura^competence-Young person has knowledge of and comfort with people 
of differenl cultural/racial/ethnic backgrounds. 

I'I'he YMCA offers the most diverse child care programs in the 
icommunity. All races, religions, socioeconomic backgrounds, 
education, family types and physical abilities are served through the 
'same door. 

Contact: Michael P. Graves, President 
YMCA of Delaware, 501 W. 11th St., Wilmington, DE 19801 

(302) 571-6907 
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Ke.si.slance skills-Yuimg person can resisi negalive peer piessure and dangerous 
sittialions. 

YM(1A curriculum is used lo leach re.sisiance skills. 

F'eacel'ul conllicl resolution-Young person seeks 10 resolve conllict ncin-violemlv. 
The YMCA is ihe premier provider of conllict resolution skills iu 
Delaware. The 'I'MCA has been helping people f m d the "zone of 
agreement" sense the turn of the centurv. 

Positive Identity 
Personal power-Young person feels he or she has control over "ihings that 
happen to me." 

Children in our child care programs help plan activities. 

Self-esteem-Young person reports having a high self-esteem. 
Surveys and feedback commonlv report growth in self-esteem. 

Sense of purpose-Young person reports that "mv life has a purpose." 
Age appropriate activities are scheduled to include community service 
projects. 

Positive view of personal future-Young person is optimistic about her or his 
personal future. 

2. Evaluation Process 
The YMCA of Delaware in cooperation with the YMCA of the USA, the Search 
Institute and Kinsley Research will use a new survey to measure these assets in 
youth involved in our child care programs. 

Participant satisfaction surveys, .Association Review and Renewal, member 
satisfaction cards, State of the Y Reports, Management Information 
Benchmark reports, external market research, staff satisfaction surveys, and 
specific child care program evaluations are used. 

The YMCA of the USA has developed a set of program guidelines designed to 
assist local YMCA staff, key volunteer decision-makers, and parents of child 
care program participants in measuring the quality of their Child Care Growth 
and Development Programs. These guidelines are included in the child care 
operational manuals YMCA Infant/Toddler Child Care , YMCA Preschool Age 
Child Care , and YMCA School-Age Child Care , all available f rom the YMCA 
Program Store. The National Association for the Education of Young 
Children's "Criteria for High Quality Early Childhood Programs" was used as a 
resource in the review and development of these standards. The guidelines 
cover such topics as philosophy and goals, administration, leadership-staff 
and volunteer, program content and programming with children, facilities 
and equipment, health and safety, and evaluation. 

YMCA Preschool Child Care Evaluation and YMCA School-Age Child Care 
Evaluation are available f rom the Research and Planning department. The 
preschool evaluation is based on "Criteria for High Quality Childhood 
Programs" by the National Association for the Education 
of Young Children. Both evaluation manuals cover an outline of the child 
care programs, review of research, references, self-evaluation form for program 

Contact: Michael P. Graves, President 
YMCA of Delaware, 501 W. 11th St., Wilmington, DE 19801 

(302) 571-6907 
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administrators, observation form, staff questionnaire, and parent 
questionnaire. 

Local YMCAs must also meet city, county, and state standards and regulations 
for child care centers. 

3. Evaluation Results 
The YMCA of Delaware plans to be a test site for the evaluation process around 
developmental assets described above. We were selected to represent all 
YMCAs in the United States to meet with Doris Matsui, White House Deputy 
Assistant to the President, Deputy Director for Public Liaison to talk about 
YMCA child care and our impact evaluation methods as well as community 
based child care, working poor families in addition to families transitioning 
off welfare, congressional briefings on child care issues, work with the 
Secretary of Education Richard Riley and our advertising campaign to recruit 
new volunteers to help make YMCA's safe places for youth. 

YMCA Child Care, A White Paper Addressing Staff Salaries, Benefits and 
Working Conditions developed in 1990 offers some excellent suggestions for 
reducing child care staff turnover. These recommendations cover working 
conditions, incentives, recognition, perks, and training opportunities. An 
updated technical assistance paper, Compensation of Child Care Staff and the 
Relation to Quality, was issued in February 1995. This update discusses action 
steps that YMCAs, child care staff, parents, policymakers, and employers can 
take to ensure that YMCA child care staff are fairly compensated. 

Contact: Michael P. Graves, President 
YMCA of Delaware, 501 W. 11th St., Wilmington, DE 19801 

(302) 571-6907 
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D YOU KNOW; 

YMCAs... 
• serve all incomes, all ages and all abilities 
Wc serve 76.9 million people in diverse coinimmities nationxvide. YMCAs this year raised $571 million for 
scholarships, subsidies and other communih/ services. YMCAs are open to even/one and bring together the poor and 
not-so-poor, \/oitng and old, men and women, all faiths and all backgrounds. 

m reach 9 million children in non-school hours 
Children and their families find a wide range of activities at the Y including communiti/ service projects, gang 
prevention programs, literacy tutoring, kids clubs and sports leagues. The values of caring, honesti/, respect aud 
responsibility arc woven into every Y activity. 

m provide child care nationwide 
YMCAs are collectively the nation's largest child care provider. Ys offer quality, affordable 
infant, pre-school and after-school child care programs. Approxiinateh/ half of the children 
iu YMCA child care come from households with annual incomes of less than $25,000. 

m partner with neighborhood organizations 
400 YMCAs work with juvenile courts - 300 with public housing developments - 1,550 with eleiueutan/ schools -
1,033 with high schools - and 700 with colleges or universities. 

m encourage volunteers 
YMCAs arc volunteer founded, volunteer based and volunteer led. Wc wouldn't exist without our volunteers. Ys 
mobilize more than 580,000 volunteers every year, aud our Commitment to Volunteers campaign recruits more every 
day. 

m live their mission every day 
Founded almost 150 years ago, today YMCAs together make up the largest not-for-profit 
community organization in America. All 2,283 independent YMCAs are guided by the common 
mission, "To put Christian principles into practice through programs that build healthy spirit, 
mind and body for all." 

YMCA 
We build strong kids, 

strong families, strong communities. 
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4374 Westover Place NW 
Washington, DC 20016 
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National Headquarters 
4601 Madison Avenue 
Kansas City, MO 64112-1278 
816/756-1950 • FAX 816/756-0258 
Web site www.campfire.org 
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The purpose of Camp Fife is lo provide, ihrough a jji'ogram of 
in formal educaiion, opportunities for youl h to realize their potential 
and to function effectively as earing, self-directed individuals, 
responsible to themselves and others; and, as an organization, to 
seek to improve those conditions in society which affect youth. 



A 
Camp Fire 
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CAMP F I R E BOYS AND G I R L S C H I L D C A R E F A C T S H E E T 

For nearly 90 years, Camp Fire Boys and Girls has provided innovative, responsive, award-
winning programs and services to enrich the lives of American children and youth. Since 1978, 
local Camp fire councils have answered the changing needs of families with a variety of child 
care initiatives. Camp Fire recognizes the importance of the role that high quality child care 
programs can play in the life of a child. Quality programs provide positive, one-on-one long term 
relationships between children and adults that encourage growth and learning. Adults are trained 
in effective methods of working with children and families, child growth and development, asset-
based activities, and health and safety. The program provides coeducational activities and 
experiences that emphasize group participation and leadership. Each council provides the 
programs and services that best meet local needs and strengthen the community. Examples of 
Camp Fire Boys and Girls child care programs include: 

• Pre-school and school-age child care is offered in schools, community centers, and stand­
alone centers, These programs serve over 20,000 children in 42 councils. Many Camp Fire 
child care programs are accredited by the National Association for the Education of Young 
Children, and the National School-Age Care Alliance. 

• Camp Fire programs such as A Gift of Giving, I'm Peer Proof and I'm Safe and Sure are 
offered both in Camp Fire sponsored school-age child care programs and as part of child care 
programs operated by other organizations. 

• Camp Fire councils work collaboratively in local communities, participating in child care task 
forces, child care needs assessment, and serving in leadership roles in child care 
organizations. 

• Camp Fire councils offer training and technical assistance to both school-age and preschool 
providers to increase child care and management skills. 

• Through the "Building on Sesame Street" program interested Camp Fire councils teach 
family child care providers how to use television as an educational tool. This is collaborative 
program with Children's Television Workshop. 

Camp Fire Boys and Girls' extensive experience with child care programs and services result in 
positive, healthy outcomes for children, youth and families in communities throughout the United 
States. For further infonnation contact Sandi Shaw, director of Program Services at 1-800-669-
6884. 
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"] believe Camp Fire Boys 
and Girls is one of the 
best allies a child care 
provider can have at the 
local level. They don't 
just talk about improving 
the quality of child care 
in our communities, they 
do something aboutit. 
Their training is fantastic, 
their resources are valuable, 
and their support system 
is exceptional." 

Kathy Arroyo 
Child Care Provider 
Arlington. Texas 

High quality child care is 
essential for our kids, 

strengthens our families and 
builds up our communities. 
Camp Fire Boys and Girls 
values child care providers 

and is committed 
to training, equipping and 

supporting their efforts 
to offer a nurturing 

child care environment. 

A 
Camp Fire 

Boys and Girls® 

Visit us on the World Wide Web at 
www.campfire.org — or call your local 

Camp Fire council today! 
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Camp Fire 
Boys and Girls® 

Your partner for quality child care 



Resources 
Camp Fire Boys and Girls councils 
across America have developed a 
wealth of resources we want to share 
with anyone who has the awesome 
and wonderful responsibility of 
caring for our children. Whether 
you care for preschoolers or preteens, 
your local council encourages you 
to integrate these resources into 
your daily or weekly activities. Call 
your Camp Fire council today and find 
out what programs and services are 
available in vour area. 

Support Expertise 

Training 
Improving the quality of child 
care - as well as the respect for 
providers like you - is a mission 
near and dear to Camp Fire Boys 
and Girls. To demonstrate this 
commitment, we offer professional 
child care services in many parts 
of the country. In addition, we 
also provide an assortment of training 
classes on important child-related 
issues such as safety, health, nutrition 
and self-esteem. 

We've made it our business to 
understand the importance of early 
childhood development and to help 
people like you make the most of 
every "teachable" moment. That's 
why our volunteers, program 
leaders, local board members, 
supporters and staff are trained 
and encouraged to support out­
valued child care providers. 
Whether you're looking for useful 
activities, insight from a colleague 
who understands your needs, or a 
database to promote your services 
to area parents, the Camp Fire 
support network is just one phone 
call away. 

Camp Fire 
Boys and Girls® 

Ji IL JI IL I ^ Jl 

For nearly 90 years. Camp Fire Boys 
and Girls has developed innovative, 
relevant, award-winning programs 
and services to enrich the lives of 
our most valuable resource — our 
children. While times have changed, 
our commitment and leadership in 
child development remains steadfast. 
From our staff to council volunteers, 
we've always enlisted the best and 
brightest people, who bring broad 
experiences in child development 
and education. This approach allows 
Camp Fire to customize programs 
that meet the special needs of your 
local community and complement our 
effective programs used nationwide. 

(amp Fire Boys and Girls 
programs and services 

Clubs - legukir nclivity groups 

Camping and enviionmenml programs 

Courses encouraging sell-reliance and 
community sei vice 

Youth leadership opportunities 

Child care 

Custom programs to meet local needs 
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