
July 2, 1997 

Ms. Jennifer Klein 

National 

League 

of 

Cities 

Special Assistant to the President 
for Domestic Policy 

White House, West Wing, 2nd Floor 
1600 Pennsylvania Avenue, NW 
Washi.ngton, DC 20500 

Dear Ms. Klein: 

1301 Pennsylvania Avenue N.W. 

Washington, D.C. 

20004 

(202) 626-3000 

Fax: (202) 626-3043 

Officers 

President 
Mark Schwartz 
Council Member, Oklahoma City, Oklahoma 

Fffst Vice President 
Brian J. O'Neill 
Council Member. Philadelphia, Pennsylvania 

Second Vice President 
Clarence Anthony 
Mayor. South Bay, Florida 

Immediate Past Presidont 
Gregory S. Lashutka 
Mayor, Columbus. Ohio 

Executive Director 
Donald J Boru! 

Enclo.sed are several documents from the National League of Cities that you may find useful in 
your work - especially in relationship to the planning for the White House Conference on 
Child Care. 

If you would like further information about our interests in child care (and in the White House 
Conference) and our overall work on issues affecting children and families in cities, please 
contact John E. Kyle. He is NLC's Program Director for Children and Families in Cities and 
can be reached by phone at 202/626-3030, by fax at 202/626-3043, or by e-mail at 
kyle@nlc.org. 

We hope you find our materials helpful, and we look forward to learning more about the 
White House Conference on Child Care. 

s~,v 
Donald J {a~t 
Executive Director 

enclosures: New Directions brief on child care systems 
New Directions brief on financing 
Critical Needs, Critical Choices 

Psst Presidents; Carolyn Long Banks,Counc1lwoman-a1-Large, Ailanta, Georgia • Glenda E. Hood, Mayor. Orlando. Florida • Sharpe James, Mayor, Newark, New Jersey • Cathy Reynolds, 
Councilwoman-at-Larget, Denver. Colorado • Directors: Floyd Adams, Jr., Mayor. Savannah, Georgia • Ken Bacchus, Councilman. Kansas City, Missouri • Geoffrey Beckwith, Executive 
Director, Massachuso!ts Municipal Association • Sharon Sayles Belton, Mayor. Minneapolis, Minnesoia • Thomas G. Bredeweg, Executive Director. Iowa League al Cities • Lucille C. 
Brogden, Council Vice President. Hyattsville, Maryland • Susan J. Cave, Execulive Director. Ohio Municipal League • Carol Y. Clark, Councilmember, East Orange. New Jersey • Mary 
Clark, Council Member, Camden. South Carolina • Cnrl Classen, Executive Director, Wyoming Association al Municipalilies • John DeStetano, Jr., Mayor, New Haven, Connec1icu1 • Thomas 
Duane, Councilmember. New York, New York • Jerry Dunn, Mayor. Benbrook, Texas • Howard E. Duvall, Jr., Executive Director. Municipal Association al South Carolina • Gene Feldman, 
Alderman, Evanston, lllmois • John Ferraro, City Council President, Los Angeles, California • Patricia Figueroa, Council Member. Mountain View, California • Stan Flnkelsteln, Executive 
Director. Association o! Washington Cities • William F. Fulginiti, Executive Director, New Mexico Municipal League • Paul Helmke, Mayor. Fort Wayne, Indiana • Victor Hernandez. 
Counci!member. Lubbock, Texas • Linde Lawrence, Alderman. Wausau, Wisconsin • Patricia Lockwood, Mayor. Fenton, Michigan • Beverly Melton, Board ol Aldermen President, Louisville. 
Kentucky • Joe Murdy, Assembly Momber, Anchorage, Alaska • Wllllam F. Murphy, Mayor, Woodridge. Illinois • Thomes C. Owens, Councifmember. Overland Park, Kansas • Sedalia 
Sonders, Council Memt•er. El Centro. California • Marjorie Schramm, Mayor. Kirkwood. Missouri • Larry L. Schultz, Councilman. Rockledge, Florida • Judy Ferguson Shew, Councilwoman, 
Berkeley, Missouri • Eric Smith, Council Presiden!, Jacksonville. Florida • Harry Smith, Mayor. Greenwood. Mississippi • Tommy Swaim, Mayor, Jacksonville. Arkansas • Reford C. 
Theobald, Council Member, Grand Junction. Colorado • Wiiiiam E. Thornton, Mayor, San Antonio, Texas • Jack Valencia, Jr., Councillor. Las Cruces, New Mexico • Marcia Weaver, 
Council Member. JacksQn, Mississippi • George C. Wright, Jr., Executive Director. Delaware League al Local Governments • Charles C. Yancey, Councillor. Boston. Massachusells 

Recycled Paper 



NEW DIRECTIONS 
!I\ &• Q@5k§#f%i# $· riW8£A?APfbitH!'ii fiflWfJPj 

For Cities, F8.111ilies, and Children 
One ofa series of brief reports to address tire criticol necds, critical clwiccs_(t1cing local ol)icia/s and conm11111ity /coders. Each report 
includes research notes, resources and progmm ideas. Two other topics addressed in the series ore "child wrc systerns" and "city /1(11/ 

collaboration with public schools." 

Financnn.g Municipal Policies and Programs 
fo:r Children and Youth 

How can cities finance services for children and families? Answers to this question are urgently being sought by munici­
pal officials in a time of increased mandates, cuts in federal entitlement programs that may lead to increased demand for 

city services, and strong anti-tax sentiment. l'v!ost municipalities have experience with only a limited number of financing 

approache~;. This document outlines a range of options, provides specific examples of strategies used by cities throughout 
the United States, and offers some of the lessons learned from the experience of these and other communities. 

Based on the results of two recent N LC surveys we know that financial pressures are increasing.' 

Cities are spending more on services for children and families. In 1995, more than half of the nation's cities 
reported spending somewhat or much more on services for children and families compared to 5 years ago. Only 7 

percent reported spending somewhat or much less. Thirty-six percent reported spending about the same. 

City officials expect funds for services for children and families to decrease while the demand for services 
increa.ses as the result of changes in federal policy. Sixty-one percent of cities anticipated that the availability of 
state program funds will decrease as the result of changes in federal block grants for services to children ~md fami­

lies. This was even more striking in the largest cities, where 93 percent of cities with populations over 300.000 
anticipated such a decrease. The 1996 City Fiscal Conditions Survey found that more than half the respondents 
(57 percent) expected th<ll, given significant decreases in federal cash assistance through Aid to Families for 
Dependent Children and Supplemental Security Income over the next few years, the demand for social/human 
services would increase. Thus, mJny cities are likely to kel 
a financial crunch as they try to address local needs. 

The perception of declining municipal revenues was 
cited more frequently than any other factor as being a 
major or moderate barrier to city government's 
involvement in children and family issues. This was 
true for two thirds of the cities responding to the 1995 
Children and Families in Cities Surwy. (In point of fact, 
cities' general fund revenues have nut decreased - rather 

the rat<: of growth has slowed - but many of those 
attending lo the needs of children and families clearly 
don't experience it that way.) Citizen resistance to new 

spending was the next most often cited barrier. 

1:,·.:· 
· .. ·.· 
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NEW DIRECTIONS 
For tCities, Families, and Children 
One of n series cf bric( reporls to address the aitirnl needs, critical choices fawrg lorn/ ojficials and com1111111ity leaders. Each report 
includes resc11rch 110/es, resources 1111d progmrn idc11s. Two olhcr topics addressed in tire series arc "city finmrccs" nnd "city hnll wllnbo­

m1io11 with public sc/100/s." 

Child Care Systems: Essential for Healthy Child Development, 
Family Self-Sufficiency, and Economic Vitality 

Child care is one of the most pressing needs of children and families in cities across America. In this issue of New 
Directions, we examine the role of municipal government in the domain of child care. Vlhy is it import;rnt/ What arc 
cities doing about it? How can cities get involved? 

The N LC 19% report of the survey of municipal officials, Critical l\ieeds, Critirnl Choices, tells us that: 

Child care was seen as the number one concern for children and families. It was ranked as one of the three most 

pressing needs of children and families by 30 percent of all survey respondents, more often than any other item 
from a list of 34. Child care was the number one concern from the smallest to the largest of cities and in all 
regions of the United States, and was perceived as one of three most pressing needs for children from birth 
through age 5 by 74 percent of all respondents. 

Before- and after-school care, listed separately but clearly a form of child care for children 6 and older, was listed 
as one c•f the most pressing needs by an additional 21 percent of city officials. For children from 6 through 9, child 
care and before- and after-school programs together 
were perceived as one of the most pressing needs by 
92 percent of all respondents. Forty-four percent of 
respondents thought this to be true for children 
from I 0 through 14 as well. 

Despite the clear importance of child care to children 
and families, 45 percent of all cities are not involved 
with activities related to child care, and 30 percent 
are not involved in before- and after-school care. 
One in four cities had no involvement in either activ­

ity. The :;mallest cities, those under 50,000, were the 
least likely to be involved in either child care or 
before- and after-school care . 

I 

• 
N11tuJ//11/ /,cng11c o(Citics Pltoto< © S11b1ec1< /lilt/ l'rcd1c1JIC>. r/115 51'//C) of'/111cf> lta< /wen //Jac/c possible /1y a !(1<1111 /iolll tltc foul fo11111f11/1t111 rm 

(Ol11<1CI /11/111 J; Kyle. }'1r1grr1111 /)11ccto1', Cl11/rl1cn 11nd r11111i/1c> 111 Cilh'>, N111io1111/ l.l'<l)!.'IC of Cities, 1301 l'c//11>)'11'1111111 A \'C/111<'. 1\' 111. I l'11>/1111gt1J11. 

· 202/626-JO'lU, /~I\ 202/626-3043. c-111111/. kylc@11/1 01g 
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