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Rosemary Jordano - ChildrenFirst Inc.® 

Rosemary Jordana is the President and founder of Children First Inc.® (CFI), a Boston-based company of 
over 100 professionals specializing in the design, development, and management of backup child care 
facilities. Backup child care is intended for use when regular care breaks down and serves infants 
through school-age children. Since its inception in 1992, ChildrenFirst has grown to serve more than 
150 blue-chip corporate clients across the country in 5 cities (Boston, Chicago, New York, Los Angeles, 
and San Francisco). In 1996, we had 9,500 children benefit from our care, using our centers over 29,000 
times. In 1997, we expect to open three additional centers and to have 12,000 children registered. Our 
success is echoed in our 100% client retention rate over five years of operation. 

From the outset, Ms. Jordana recognized that aligning the interests of business with those of children and 
families is an ideal means of guaranteeing the highest quality of child care. Backup child care is a win­
win solution; employees have access to world-class care, subsidized by their employers, and employers 
have the assurance that their employees will be at work rather than at home with a child care crisis. 

Ms. Jordana founded ChildrenFirst on four fundamental principles: 

I. To set the standards of excellence in backup child care, 
2. To improve clients' profitability through work/family programs, 
3. To support and promote the professionalism of educators, and 
4. To have a positive impact on the communities in which CFI operates. 

Every aspect of CF l's operations supports these goals, from uniquely designed Centers and full-time 
early childhood educators to the tightest teacher-to-child ratios in the industry. ChildrenFirst has 
defined quality backup child care. 

Ms. Jordana believes that business is an efficient and powerful vehicle for social change. Leading by 
example, Ms. Jordana began outreach to the children and families of the communities in which 
ChildrenFirst operates. CFI began by inviting nonprofit organizations which serve children and families 
(such as City Year) to use our Centers. In order to affect the community more directly, Ms. Jordana 
donated her most valuable resource - world-class teachers - to serve as volunteers in emerging literacy 
programs nationwide. In Boston, New York and Chicago, our teachers work with Reach Out and Read 
programs. Most recently, Ms. Jordana was invited to the Presidential Summit for America's Future, 
where ChildrenFirst promised I 00 volunteer hours per employee, and 1000 days of backup child care. 
She is currently exploring new means of reaching the community through such strategies as establishing 
community-based backup child care centers and donating capacity in existing centers to families in 
under-served communities. 

Ms. Jordana graduated magna cum laude with a Bachelor's Degree in Economics and Psychology from 
Wellesley College ( 1984). She holds a Master's Degree in Developmental Psychology from Oxford 
University in England (1986), and a Master's Degree in Business Administration from Stanford 
University ( 1989). Prior to founding Children First, Ms. Jordana worked as a financial analyst for 
Merrill Lynch Capital Markets in New York and Los Angeles. She is the recipient of an International 
Rotary Scholarship, The Pinnacle Award for Achievement in Business from the Greater Boston Chamber 
of Commerce and the Stanford Graduate School of Business Leadership Award. In addition, 
ChildrenFirst has been included on the Secretary of Labor's Working Women Count Honor Role. Ms. 
Jordana is a literacy volunteer with her colleagues at the Reach Out and Read Program at Boston 
Medical Center and a former Girl Scout Troop Leader. She also serves as a member of the National 
Leadership Council of Share Our Strength in Washington, D.C. 



ChildrenIFillr~ll:"' Work Familiy Centers 

Boston 

The Children's Center al Ropes & Gray 

One I nrernarirnul Place 

Rosron, l'v11\ 02110 

The Children's Center at One Financial Center 

011L· Fi1m1cial Cemer 

Hoston, MA 02111 

Chicago 

Children First at 500 West Monroe 
500 West fV1on roe Srreer 

Chicago, IL GO<iG 1 

Los Angeles 

Chil<lrenFirst at 550 South Hope 

550 South Hope Sm::cr 
Los Angeles, CA ')0071 

New York 

The Children's Center at 200 Park Avenue 

200 l'ark /\venue 
New York, NY 10166 

The Children's Center on Fifth Avenue 
())() Fifrh Avenue 

New York, NY 10111 

ChildrenFirst at 125 Broad Street 

125 Rroad Srreet 

Nnv Yurk, NY 10004 

The Children's Center at Bankers Trust Plaza 

130 Liberry Strcer 
New York, NY 1000() 

The Children's Center al Bankers Trust 

Harborside 

(For tll(' n·du . .-ir 1t f/.11' t~(ll,n1A·r·1; 'fr11.1r n11p!t~)'i'f'1) 

.34 [xcliange Place 

Jnsey City, NJ 07303 

The Children's Center at Goldman Sachs 

The Children's Center at New York Life 

) 1 lvhdisun /\venue 
New York, NY 10010 

San Francisco 

ChildrenFirst at 555 California 
555 C:iliforni;1 Strecr 
San Fr;rncisco, CA ')4104 



Childrenffur§U:'''' Clients r11e111i.t! li>1I 

~ore rh:111 150 p1:ogrcssivc corpor:,irions and organiz;irions enrrusr Childrc11First" 

LIJ wnh the ctn.: ut rhe1r c111plo11ees children, 111clllll1ng: 

Advertising 

1\111111ir;11i Puris Lirn:1s 
1\rn()ld Crn11mu11ications, Inc. 

Consumer 

Products/Manufacturing 

Avon l'roducts Inc. 
Brisrol-fvlyers Squihh C:o1111):lflv 
Colg:11c-I 'almuli\'c Co111p:in1· 
The Est,:e L1udn Companies. Inc. 
The Cillctrc Comp;rnv 
l'llzcr Inc. 
l'hili1) Morris Comp:lllies, Inc. 
Revl<>ll 
Sara Ll'L' Corporati(lfl 
USC Cmpc>r:Hinn 

Entertainment/Media/Publishing 

The Comk N:1sr l>i1blic11ions Inc. 
N:nion:1I lfru:idc1.s1ing C(lf1q):lfll' 
Till:' New Yorker 
So111· M 11.sic l::mnu in mcn t, Inc. 

Financial Services 

lbnkcrs 'li-11.sr Comp:111y 
Credit Suisst· Fir.st Busru11 Corpor:nion 
Dniuldson, l.utkin & _lcnrutc Inc. 
hrst Natirnd Bank ol.Chiugo 
Cnldm:1n, S:ichs & Co. 
Helin h11:111ci:il, Inc. 
lvlt:nill Lrnch 
_I.I' l'vlmg:in & Co .. lncoq)m:Hcd 
M<i11rgu111ny Securities 
Morg:1n Sr:llllcy & Co .. lncnrporared 
Salumon BnHhns Inc. 
Scudder, S1cve11s & Chrk, Inc. 
State StrL-ct Busron Corpor:1t1on 
li·:111samcric:1 Corpm:iriun 

Insurance 

Chuhb & Sun Inc. 
The Equitable Life Assur:111cc Socicrv 
I 1Husc11c N:1rion:1I Cnrpnr:irion 

John.sun & Higgins 
The Metropolir:in Life lnsur:111ce Co111p:1nv 
The New York Life lnsur;uicc Company 
Tl1\A-CREF 
'l'hl· Ti·avelcr.sCrnup 

Law 

Davis l'nlk & \\/ardwell 
Gihso11, Dun11 & Cnnchcr I.LY 
Hmncv & Simon 
1--:irkhnd & [liis 
LHham & \\/arkins 
Mmriso11 & F()nstn LL!' 
Cfivklvrny & i'vlvns I.LI' 
i>illsburv lvhdis()n & Sumi LL!' 

Ro1)l'S & Cr:w 
Sidlcv & 1\usrin 
Simpson Th:ichn & B:irrlcrr 
Sullivan & Cromwell 

Professional Service 

Firms 

Arthur 1\11dnsrn I.I.I' 
The L~osron Co11sul1ing Cruup. Inc. 
Coopers & Lybrand I .I .I' 
Delo1rrc & Ti1uche LLI' 
Ernst & Young LLI' 
l11form.11ion Resources Inc. 
!'rice \\':nnhuusc LL.I' 

Transportation/Uti I ities 

CATX Corpm:u iun 
I 'aciflc Emrq)rises LLI' 

'.'' .. Q ... '.'' '.'''.'.' ' ... '' 
To (ihol oot ha~1 I :l1ildr,.11Vi1·.,t/1i,,.. cah help '/aol' (a,..,pahy, cah·tad yao" a1-ea .-ep.-erehtative 

01· a"" Natiahal Mavketih'J Divecto> at ((,17l )'l0-8(,81. 



Mission Staltefllenlt 

(hildrenfirsf' is rhe leader in rhc developmenr and operarion of innovative 

backup child care cenrers. 

Our ream of energized professionals secs rhc standards of excellence in quality cue 

and educarion for children. 

VJe serve rhousands of children of working families rhrough employers who value 

b;1Lincing rhc challenges of work and family lifo. 

(hildrenfirst rransforms rhc rcaliries of today's working parenrs inro acrivc answers 

~cir romorrnw's work and fam ii y programs. 

The success of our mission depends upon our people living our values: 

Q Honcsry and lmegrity 

Com 111 u n ica rion 

DedicHion ro Team 

lnnovarion 

Nunuring of Children and Families 

Cl 1i11 I rcn Fi 1·" nc. 



(C 
Childrenfirst 

is a world 

class operation 

run hy bright, 

caring 

professionals.·· 

!\·tn l ;111ncy. 

J\l.111.1t:.i11~ l li1n·1or 

B:111kc1' "lrmr 

a hildrenFirst" is rhc nariord lc1dcr in corporate backup child enc in rhe Unired Stares. 

~Founded in I ~J92. ChildrenFirst rransforn1s the rcrlitics of today's workplace inrn innov­

atiVL' solutions rhat help cnrpor;uinns and rheir employees b:dance the demands of work and 

f1mily. ChildrcnFirst sets the standards for excellence in backup child care. \Ve work wirh 

more than 150 progressive companies and care frir more th;1n ten thousand children each \'tar 

111 our work ;111d family centers acrms rhe counrry. 

Our cmpmarc mission and values :in:: guided hy 

four principles. 

ChildrenFirst Guiding Principles: 

1 Set the standards of excellence 
in backup child care. 

Childrrn :dw:1ys COllH: rirsr. \Ve provide exem­

plar\' c:ire and education while mainr:1ining rhL· 

highest st:rnd.mls of sa(ery. securit1·. suHlng. :rnd 

llperariuns. \Ve have the organizatiun:il depth lll 

deliver rhe highest qualiry and valut: in backup 
child cart· av:1ilable anywhere. 

l Positively affect client profitability. 

C()111pcririon is rincc in rud:1y's 111arkctpL1ce. 

which is whv ChildrenFirst crt::11cd ;1 work :rnd 

E1111ih· brndir d1:n provides a strong. measurable 
return on i111·estmenr fc)r our clienrs. Our clienr 

C!lmp:rnies C!l11sisre11rlv find rh:H our backup 

child c:irc services quickly pay for themselves lw 
t:nhancing employee recruitment, imf1roving 
pn >d uuiviry. srrrngrhen i ng em plnvee reren rion, 

and boosting morale. 

3 Support the professional development 
of our staff. 

\Ve strun~ly believe there is a dirt:cr correlation 

hetwecn rht: qu;iliry uf child care and rht: educ1-

rinn and rrai ni ng of providers. Our staff of earl)· 

childhood profrssio1ds is recruired from rhe 

11ario11's rnp schools of educarion, paid higher-

rh:111-:1vcrage s:1Luies. and recL·ivt: rirll ht:ndlrs. 
Be11dl1s like· tuirio11 rl'imhursemt'lll ;111d the 

opportunity rn ht: pru111uted within dit: C1>mp:111y 
resulr in a sr:iffrurn!lvcr r:ltL' nf IYV.1, l:1r hL·luw 
rhc child c1re indusrry avt:r:1ge ,,f 45'Yi1. 

4 Positively enhance our communities. 

ChildrrnFirst believes business is a powerful 

vehicle for :rfTccring social change. \Ve an 011 

rh:11 belief Every war, we donarc our cxpcrrist: 

in e::irly childhood cducarinn, backup child ure 

scrvict:s, ;111d orht:r resources rn support rhc co111-

111u11irits in which we nperare. ChildrcnFirst 
also oHi:rs in11ovc1tivt: ways fur cliL'lll companies 

' . . 
ro 1n1n us 111 parnc1p:rnng 111 our cn111111u111tv 
S LI p JlO rt ;1 ct IV I [ 1 es. 

..... ' .... , .... ' ................ . 

ro (i,,J oot how U1ild1·1;11Firsl)J,,,.. ca" help '/Ool' Co!"'pa,,y, (o,,tact yoc .. a.-ea l"ep.-ere,,tati~e 
Of" OoV Natio,,al Mavketi"'J oi.-ectov at ((,11) \)0-&'1&1. 



Ovv year o{ 
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1ii'7 Year i"' Review 



ChildrenFirst® is the leader in the design, 

development and operation of corporate-

sponsored backup child care centers. 

Backup child care is used by employees of 

client companies when their primary child 

care is unavailable. 

ChildrenFirst's twelve centers are currently 

located in five cities nationwide: Boston, 

Chicago, Los Angeles, New York and San 

Francisco. Our goal is to continue to expand 

to meet the needs of our corporate clients 

and their working families across the country. 

ChildrenFirst's corporate headquarters is 

located at One International Place, Boston, 

Massachusetts. 

Childve'"'firrt l'"'c. 

O'"'e l'"'tev'"'atio'"'al Place 

~ofto'°'l Marrachvfettf Ol 110 

Pho'"'e ~17-330-8~87 

fax ~17-330-8~8S 



1 'J 'J '1 was a year of unparalleled growth! Even with all our new centers, faces, programs and 

strategics, one thing has remained the same - our unwavering conunitrnent to providing the highest 

quality backup child care possible. 

On December 7, 1996, Children First® began its fifth year of operation. For me, it hardly seems possible -

so much has happened in such a short time. In founding ChildrenFirst, I was inspired by something my 

mother once said to ·me, "You can do anything you want to do - just be passionate about what you 

choose." Following my mom's advice, my vision was to create an organization whose mission embraced 

the conununity at large and where our work was a reflection of our values. 

My belief has always been that business can be an effective vehicle for social change. Moreover, I believe 

aligning the interests of business \vith the interests of family is and will be increasingly more powerful. 

For this reason, Children First was formed to set the standard of excellence in child care; to raise the level 

of respect and recognition for educators; to enhance corporate profitability through work and family 

programs; and to have a positive and la5ting impact on the conununities in which we opcrJte. 

In our first years of operation, we focused our effort~ on standards of care and earned a reputation for 

excellence in the care of children while building the business case for ·backup child care. What was most 

exciting in 1996, in addition to becoming a national organization, was including a community focus in 

our work. This year, WC began to align our services and resources to serve the communities where we 

operate. Rather than contributing dollars, we shared our talents and resources such as our teachers, our 

corporate staff and our child care services in Boston, New York and Chicago. We touched the lives of 

more than 500 children and families by taking tin1e during our workday to share our skills as teachers, 

promoting literacy in these conununities. We hope to broaden our conununity focus in 1997 to include 

Los Angeles and San Francisco, and to begin to involve our client companies. 

Utilizatio"' o{ Ce"'tev> 
1996 was a banner year for utilizations and registrations across our centers. Ex1:ending our reach to 

children and working families nationally, our twelve Centers were utilized more than 29,000 times 

by 9,475 children of the employees of our 120 corporate client5. We were proud to add 67 new 

companies to our growing family and to have nearly 30% of our e~sting clients expand to . 

participate in multiple centers across the country. 



The Yeav o{ Cv!tot"'evfirtt 

Each year, ChildrcnFirst adopts a corporate focus to identify the goal we desire to achieve most. 

Our first years were aptly named: "The Year of Foundation", "The Year of Leadership" and "The Year 

of Community". 

In 1997, as we aim to take customer service to a new level, the needs of our parents, children and clients 

will guide the efforts of the entire ChildrcnFirst team. To borrow a title from the children's book by 

Stan 13erenstain, 1997 will be "The Year of Inside, Outside, Upside Down". As we continue to hone our 

operating principles in.side, and work in our communities outside, each Childrenfirst employee will be 

trained and supported in his/her effort to practically turn upside down to accommodate our clients' needs. 

In addition to our current business goals of rneasuririg utilization, registrations, sales, staff and client reten­

tion, and community hours served, we have now added a new indicator of success, Customer Satisfaction. 

A new department will be dedicated solely to providing our families and corporations with the best ser­

vices available. For us to remain the leader in our industry, our most critical interaction - one teacher 

with one child - must continue to embody the standard of excellence we have come to expect and to 

define. · 

I hope you enjoy the accomplishments chronicled in our ''.1996 Year in Review Report''. The daily 

teacher-child interactions, the commitment of our staff to customer service, and the passion we have for 

our work are the sum cif who we are. We continue to ·be blessed with success. But, iii the beginning of 

each new year, I go back to an ex"Perience in our first year of business. Afi:er a presentation, a then­

prospective and now-current client turned to our team and said, ''I've never seen anything like this. All of 

you really have your hearts in this." No matter how large we grow to be, the key is to remember that 

our success will continue to be tied to the passion we hold for our work and a continuing conunitment 

to our clients and their families. Moreover, I knew then, as I know now that my mother would be proud 

of all that we have accomplished. In our passion for our work, we honor her advice. 

Thank you for another wondertw year, and for having your hearts in your work. The dedication each of 

you brings to ChildrenFirst makes us the organization recognized nationwide for its excellence in child 

care. My hope is that we inspire others to join us in this vision and to try this way of working with 

passion. I \vish each of you continued success and eagerly look forward to 1997. 

Warmest regards, 

~~as~ 
Rosemary Jordana 

President 

., 
1 
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We believe that success in business and social 

responsibility are compatible goals. In 1996, 

ChildrenFirst set out to share our expertise and 

skills in order to make a difference not only in the 

lives of children and the families of our client 

companies, but also within the conununities in 

which we operate. This year we supported: 

City Yeav 
CityYear is an innovative program in which young 

adults from diverse racial, cultural, and socioeco-

··· nomic ·backgrounds dedicate themselves to a. year 

of full-time conununity service, leadership devel­

opment and civic engagement. 

In line with our focus of enhancing our conununi­

tics, ChildrenFirst sponsored a City Year team 

whose members worked as Teacher's Assistants at a 

HcadStart Progr.un in Boston. Head Start is an 

early intervention program for infant~. toddlers 

and pre-schoolers. Their mission is to give at-risk 

children a "head start" on developing critical 

learning behaviors. 

ChildrenFirst al~o donated use of our backup child 

care services (at One Financial Center in Boston) 

for the 300 City Year corps members and City Year 

employees to assist them in meeting their service 

c01nn1itments. 

Reach Ovt a~~ Rea~ 
Reading to a child is the single best predictor of 

literacy development, yet only half of all American 

children are routinely read to by their parents. To 

address this need, we at ChildrenFirst identified an 

exciting national literacy intervention program, 

Reach Out and Read (ROR), which was very 

much in need of volunteers. Founded in 1988 at 

Boston Medical Center, ROR integrated literacy 

development into the regular care children receive 

at pediatric outpatient clinics in public hospitals. 

The program is an especially good fit for 

ChildrenFirst since ROR volunteers work with an 

ever-changing population of children of all ages, 

just as we do in our centers every day. 

By the end of 1996, our volunteers had spent 162 

hours reading 396 books to 502 children in the 

pediatric waiting room~ of hospitals in Boston, 

New York and Chicago - an incredible accom­

plishment for a company our size! In addition, 

we wrapped up 1996 with a very successful book 

drive in which our centers collected 1,297 boob 

for donation to the ROR program. 

In 1997, our outreach to the conununify continues 

with City Year and Reach Out and Read. We will 

begin partnering with our client companies to 

provide a more expansive volunteer base. We will 

also e>.."JJlore innovative partnerships whereby clients 

can donate space in ChildrenFirst centers for use 

by conununity groups who share the 

common mission of nurturing parents, 

children and families. 



Mavketin~ 

We set out in 1996 to build a first-rate sales org.mi­

zation and significantly heighten public and corpo­

rate awareness of our company and its quality of 

services through marketing and public relations 

campaigns. 

fxtev .... al Gvov..1tl-t 
Sixty-seven new client~ signed on with 

ChildrenFirst, more than doubling the number of 

compai1ies served. Of our 120 clients, almost 30% 

use centers in two or more locations, further 

cementing ChildrenFirst's position a.~ tile national 

leader ofbackup child care services. 

We extended our reach in 1996 to include clients 

in the transportation, management consulting, 

advertising, financial services and commercial bank­

ing industries. Today we prolldly count a majority 

of the Big Six accounting firms a.~ clients, as well as 

an impressive roster of Fortune 500 companies, law 

firms and investment banks. 

Our spectacular increase in clients is due to ilie 

focus of our sales team, which grew from five 

to nine professionals in 1996. We now have a 

dedicated sales person in every city in which 

ChildrenFirst operates, thus allowing us to provide 

a customer service adv.mtage iliat is unparalleled in 

our industry. 

School-age camps and weekend care are two new 

services iliat were formally launched with excep­

tional success for clients and potential client~ alike. 

New partnerships were created with four compa­

nies through pilot programs of school-age camps 

and Saturday child care. Once these companies 

had the opportunity to exl'erience ilie benefits of 

ChildrenFirst backup care, the value of providing 

the service to their employees on an aimual basis 

was unquestionable. 

Parent~ - their enthusiasm for ChildrenFirst spurs 

our success. In 1996, we developed an ambitious 

outreach program to strengthen our conmmnica­

tion with parent~ at our client companies. To that 

end, more than 100 outreach events were held this 

year! Coast to coast, our centers hosted dozens of 

Open Houses, Introductory Visit~ and Corporate 

Family Days so that parents could exl'erience first 

hand tile exceptional quality of our staff, facilities 

and services md share ilieir feedback. 

ChildrenFirst was ilic recipient of numerous 

nominations, awards and accolades in 1996. We 

are proud to announce that four champion compa­

nies of the American Business Collaborative have 

reconunended ChildrcnFirst a~ the premiere 

solution to address their employees' need for 

backup child care. 



Childrcnfirst wa\ also honored by the U.S. Bill Coughlin congratulated Rosemary by stating, 

Department of Labor's Working Woman Honor "Women continue to play increasingly important 

Roll for our efforts to create positive change for roles in every workplace setting. The women hon-

working women across the country. And in ored today are outstanding examples of the talented 

November, we were invited to speak in California 

at Governor Pete Wilson's Fifth Annual Conference 

for Women, joining a panel of accomplished and 

pa\sionate child care and education specialist~. 

In a ceremony hosted by The Women's Network of 

the Greater Boston Chamber of Commerce, 

Rosemary Jordana, President and Founder of 

ChildreriFirst, was awarded the "Pinnacle" award for 

achievement in business. Chan1ber President 

women in our business community." 

ChildrenFirst continues to attract such national 

media attention as CNN's "It's Only Money", 

NBC Nightly News With Tom Brokaw, United 

Press International and A\sociated Press. Thi~ atten­

. ti on helps to e>..'Pand corporate and public aware­

ness of the value of backup child care to assist 

working parents. 

the U.S. Depart,.,.e ... t o{ Labor'f LVorki"''j 

-1 ·7 ~1: 5 i / --1 
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Vtilizatio"' a"'rA 
Rec_jiftvatio"' 
ChildrenFirst generated explosive growth in regis­

trations and utilization in 1996, thanks to the sales 

force and operations team's signing of new clients 

and the effective marketing of the service to parents 

at client companies. 

In 1996, our centers experienced 29,000 individual 

child utilizations, and due to our enhanced ·parent 

outreach programs, our nwnber of registered chil­

dren was 9,475 at year end. 

S1S&1 

Vtilizatio ... 

Vtilizatio ... 

Vtilizatio ... 

These achievements, our professional staff. and our 

dedicated attention to customer service set a new 

benchmark for reaching more fanlilies and serving 

more conmmnities in the coming years. 

The Operations team at ChildrenFirst prides itself 

on its motto: "No Margin for Error" through its 

attention to detail, awareness of clients' needs 

(children, parents and corporations) and ex1:cnsive 

training. In June of 1996, we introduced a three­

day national training program focused on business 

and educational components to ensure consistent 

high quality programs nationwide . 

. ,f;,. 
),- ·.,.. l,000 i ... JiviJ,al chilc:A 

Ye'jiftYatio ... f 

'j( l,000 i ... JiviJ,al chilc:A 
,tilizatio ... f 

'1 141S 

1 '11000 

"' .... ~ 
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co~t. 

To give us "Peace of Mind" that children were 

receiving the highest quality care possible, the 

Operations team continued to reinforce standard 

operating policies and procedures for all 

ChildrenFirst centers. A strong corporate infu­

structurc guarantees that our staff's energy i.~ 

focused on making sure that our children have 

succcssfal and fulfilling d1ys at ChildrenFirst. 

Knowing that the foundation i5 solid, our teacher5 

are free to devote their attention to our most 

important asset - the children we see every day. 

In response to parents' comments, we created a 

streamlined registration process that involves just a 

few pages of paperwork. The new format will be 

introduced in early 1997 and WC expect it to facili­

tate an increase in registrations nex1: year. A cross­

functional team from operations, licensing and 

marketing worked together to make this parent 

request a reality. 

NAfYC 
The National A~sociation for the Education of 

Young Children (NAEYC) is the only organization 

recOb'Tlized nationally for vilidating the standard~ of 

high quality child care programs. ChildrenFirst is 

beginning the process ofgaining NAEYC accredi-

tation for our centers across the country. The 

process will take a year to complete and it will be a . 

mark of distinction in our industry. We arc excited 

that backup child care is now a formal category 

and now available for accreditation. 

Cof"'f"'ittee 
A ecol"' pl i > h !"'e "'t> 
Thi.~ year, a~ in 1995, almost all ChildrenFirst staff 

participated in at least one of our committees. In 

these groups, staff are given a forum to brainstorm 

and exchange information.and idea~. as well a~ to 

develop new programs for the centers. This year 

alone, the Curriculum committee focused on 

how to incorporate the latest computer technology 

into our curriculum; the Environment committee 

developed a checklist of appropriate element~ of .. 

the center environment for new centers to use a~ a 

guideline; a variety of company-wide training 

sessions were sponsored by our Staff Development 

committee; the Outreach conunittee helped with 

the execution of the second annual National Open 

House; and the Work and Family committee 

developed valuable resources and materials for par­

ents in our centers. 

7~ 
·-··1 
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Tearvi AcAcAitio"'f 
At ChildrenFirst, where the success of our mission 

depends upon our people, we place a special 

emphasis on the development of our staff. 1996 

ended with the addition of our new Director of 

Human Resources, Monica Brunaccini. 

Our second annual Open House was held in all 

five cities simultaneously and attracted hundreds of 

educators and potential candidates for employment. 

The purpose of thi~ event was to educate the acad­

emic community on the specialty of backup child 

care and ChildrenFirst's standards of excellence. 

We for~ed alliances with 50 universities and 

continued to strengthen our relationship. with 

educational leaders. 

In 1996, we relied upon the ex'}Jertise of one of our 

directors, Tracy Reed, to conduct training in the 

care and development of infants and toddlers. We 

were also honored to be asked to present on this 

subject at the NAEYC national conference in 

Nashville and are proud that Tracy, Myra Oria and 

Kirn Gregory could represent us. 

In 1996 we introduced "Voices of the 

Community" a~ a new company-wide vehicle of 

communication. Employees were a~ked to com­

plete a questionnaire a~ well a~ participate in focus 

,:s 
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groups which enabled them to share their thoughts 

about the company. We believe that feedback from 

our staff is essential to our continued improvement. 

· In this way, we also outline opportunities to contin­

uously improve services for our customers and 

maintain our leadership role in the industry. 

The overwhelming response led us to create the 

ChildrenFirst Shadow Program so that employees 

could gain a better understanding of the various 

functional areas of the company. In this progran1, 

an educational professional shadows a corporate 

professional, and vice versa. In 1996 we completed 

our first exchange. Assistant Director from New 

York Life, Bormie Chall shadowed President, 

Rosemary Jordana in Boston for two days, and 

in turn, Rosemary shadowed Bonnie in the 

classroom. 

In addition, in 1996, we introduced the concept 

of cross-functional accountability through our 

quarterly employee meetings. We brought 

together a cross-section of employees from across 

the country to review corporate goals, values 

and to receive an update on the "state of the .. 

company". These employees participated in 

customer service and team building exercises 

designed to develop our employees while 

improving customer service. The success 

of those meetings will culminate in Children First 

Day, on February 1, 1997. Our entire staff will 

come together for a company-wide meeting in 

Boston to review the many successes of 1996 

and to communicate and to reinforce 

the goals for 1997. 
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0..-. Becof"i..-.'j A Natio..-.al 
Dv'ja..-.izatio..-. ... 
In addition to opening two new centers in 

Manhattan, our national ex-pamion took us west in 

1996, a~ ChildrenFirst opened centers in Los 

Angeles and San Francisco. 

The critical element of successfully replicating 

ChildrenFirst's quality from coast to coa~t is our 

dedication to our staff. This is represented through 

a conunitment to staff development including 

coursework, training and seminars. We believe that 

the delivery of a high quality service requires the 

retention of high quality people. 

Se"e{itr 
Short Term Dis. 401K, 125, 

3% 3% 

Sta{{ Covrfe...,ork 
13% 

Sta{{ Tra ~ "':l 
13% 

Se"e{itr • Health I "f. 

30% 

Benefits - NAEYC 
1% 

Payroll TaJCef 
31% 

... ~ 

l j 
~ ... --·<: 

Center costs continue to demand the greatest 

percentage of overall company ex-penses. In 

addition to our high caliber staff, it is our secure 

facilities, uniquely designed layout~. premier real 

estate locations and risk management that make 

ChildrenFirst the undi~puted leader in the industry. 

(orpor-ate • Marketi"':l 
11% 

Corporate • 
ArA""i"iftrative 

H% 

Ce"ter 
hpe"re 

10% 

In 1996, we also rounded out our Finance team 

with the additioi1 of Chief Financial Officer, 

Jean Gosselin. 
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ChildrenFirst 's 12 centers and five corporate offices 

now occupy almost 43,000 square feet of Class A 

downtown office space in five cities across the 

country. In 1996, our national development 

brought us to Chicago, Los Angeles, San Francisco 

and e:x.-panded our presence in New York. With 

such exceptional growth, managing lease obliga­

tions, maintaining and improving our environments 

and pertorming market feasibility and site selection 

analyses became critical element~ of ChildrenFirst's 

strategic plan. 

As a result, Center Development was added as a 

new corporate function in the spring of 1996, 

headed by Pat Forbes. This department guides 

development initiatives; explores. ways of designing 

centers to accommodate new markets and prod­

ucts; increases cost-efficiency; and manages .risk 

while furthering the company's growth. 

The first center developed by ChildrenFirst, The 

Children's Center at Ropes & Gray, doubled in size 

in 1996. This successful program added 1,000 

square feet to the preschool and school-age 

classrooms, a multi-level clin1bing structure, and 

improved security systems. These enhancements 

were in response to the ever-rising utilization of 

the Center by it~ three client companies. 

,·<. ,;! ,' 
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This was a busy year for Licensing! Three new 

centers opened and eight centers underwent 

licensing renewals. Several of these renewals also 

included capacity increases. 

In order to facilitate the licensing renewal process, a 

training manual for center staff and directors was 

developed and an awareness program implemented. 

5 
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ChildrenFirst L\ conunitted to recognizing and 

rewarding the accomplislunents of our colleagues. 

Our most prestigious awards arc Employee of the 

Year and Leader of the Year. Employees are nomi­

nated by their peers and are selected on an annual 

basis. 

f ,.,,ployee o{ the Yeav 
The Employee of the Year is recognized as an 

employee who is considered a role model for oth­

ers. This individual must excel in their job as well 

as practice and promote the ChildrenFirst values. 

In 1996, Mary Ellen Zung, Regional Marketing 

Manager in New York, was awarded this honor. 

Mary Ellen consi.~tently demonstrates enthusiasm 

and professionalism in all her interactions. She is a 

· team player and an an1bassador of the ChildrenFirst 

vision. Mary Ellen eagerly takes on new responsi­

bilities and shifts gears as necessary to e~sure 

ChildrenFirst achieves its goak Mary Ellen has 

worked diligently for almost four years, building 

ChildrenFirst's reputation in New York and has 

added many prestigious n;unes to our fanlliy of 

client~. 
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Leac.{ev o{ the Yeav 
ChildrenFirst's Leader of the Year i.~ considered a 

strong leader and mentor, empowering others to 

ensure ChildrenFirst achieves it~ mission. In 1996, 

Magda Santos, Director of The Children's Center 

at Bankers Trust Harborside, was awarded this 

honor. Magda ha~ been with Childrenfirst for 

over two years, and is extremely dedicated to the 

company and her colleagues. Magda showed her 

tean1 spirit by a~sisting\vith the restructuring of the 

San Francisco center. In addition, Magda was 

instrumental in piloting a Mentorship Program in 

New York, which was an exciting educational 

experience for all participants. Magda has proven 

herself an effective and creative educator and leader 

who is pa~sionate about her work and respected by 

her colleagues. 

The tWo recipientS above will both be awarded a 

bonus, half of which shall be donated to the charity 

of their choice. Selection for these award\ wa~ 

made through a company-wide election held in 

December. They will also be recognized in a 

company-wide presentation at ChildrenFirst Day 

on February 1, 1997. This event will focus around 

team b~ilcfuig ~nd creat~g ~ sense of unity and 

commitment to our corporate mission and values. 
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Top row Oeft to right): Mary Snow, Diredor of Operations.Jean Gosselin, Chief Financial Qf!Uer, 

Patricia Forbes, Director cf Center Dcvelopmmt, Monica Ilrunaccini, Director of Human Reso11rCl'S. 

Uonom row (!di to right): Marcia Stank.1.rd, National Marketing Director, Rosemary Jordana, Presidmt 

ChildrcnFirst's Management Team sets strategy, initiates new product ideas and shapes development plans. 
. . .. . 

This team embodies ChildrenFirst's standards of cross-functional thinking and action. In addition to cre­

atively meeting the needs of our children, parents and corporations, the Management Team reports on 

business development to its Board of Directors and investors. 
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The Childn:nFirst team includes 

the following list of distinb•rnshed 

colleab•111.:s: 

Covpov-ate 
Prcsidcr11 
Rosemary Jordano 

Chic( Fi11a11rial a11d 

A d111it1istratiw Ojfia'T 

Jean Gosselin 

Direaor ef Oprratio11s 
Mary Snow 

R(~.;011al Oprratiom Mmwgers 

Karen Heineman 

Jennifer Stadler 

Parm/ Outreach 
Phyllis Spinale 

Natio11al Markcti11g Dirraor 
Man.;a Stankard 

R~~o11al Marketing Matragers 
Peg!,'Y Altherr (New_ York) 

Loui5e L'Abbe (Boston) 

Elizabeth Nagel (San Francisco) 

Angela Sotos (Chicago) 

Mary Ellen Zung (New York) 

National Marketi11g Coordittalor 
Mcli..-..<;a Black 

R~~>iottal Marketing Coordi11ator 
Kathleen Lavery (Chicago) 

Direaor •?f H1111ian Rcsoura:s 
Monica Urunaccini 

Hu111a11 Rcsoimcs Mm1agrr 

Megan Ashe 

Dircaor ef Ct.ntrr Devclop111mt 
Patricia Forbes 

Licnisit~I! Co,irdi11ator 
lktty Donovan 

Comroll1'T 
William Marsland 

Assistmir Cm1trollcr 
Sonia Anderson 
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·Aaoimts Payable 

Tanya Ranieri 

£xcrutwc Assistant 
Uarbara Wollan 

Receptionist 

Rose Malary 

ce~tevf 
ROPES & GRAY - UOSTON 

Nancy McCarthy, Director 

Paula Vetrano, A.-..si.stant Director 

Marcie Philcrantz, Teacher 

Urenda Sperry, Teacher 

1-lillary Van Dyke, Teacher . 

ONE FINANCIAL 

CENTER - BOSTON 

Urigitte Laurence, Director 

Lisa Alexander, A.-..s1stant Director 

Susan Johnson, Teacher 

Debbie Uotto, Teacher 

Diane Miller, Teacher 

Leslie Anne Boria, Teacher 

UANKERS TRUST 

PLAZA - NEWYORK 

Tracy Recd. Director 

Maribel Mejia, Lead Teacher· 

Amy Fedele, Lead Teacher 

Stacey Feit, Teacher 

Jeanette Lafond, Teacher 

Dana Ucan1an, Administrative Assi.stant 

UANKERS TRUST 

HARBORSIDE -

NEWYOR.K 

Magda Santos, Director 

Sandy Wilkh, Lead Teacher 

Lynette Shenk, Teacher 

Susan Fersner, Teacher 

Ce lines Vega, Teacher 

ROCKEFELLER 

CENTER - NEW YORK 

Maureen Tichenor, Director 

Deb Lee, A.-..sistant Director 

Karen Mielcarek, Teacher 

Vicki Cutting, Teacher 

Annalee l-lan1ilton. Administrative 

Assistant 
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125 BROAD - NEW YOR.K 

Nancy Clements, Director 

Kirsten Doell, Lead Teacher 

GOLDMAN SACHS - NEW YORK 

Tracey Barrios, Director 

Jen Neal;Assiscirit Director 

Jackie Weilheimer. Lead Teacher 

Melissa Sann, Teacher 

200 l'AR.K - NEWYORK 

Myra Oria, Director 

Pamela Rabinowitz, Lead Teacher 

Janet McVay,Tcacher 

Lizette Rivera, Teacher 

Shira Bogot, Teacher 

NEW YORK LIFE - NEW YORK 

Beverly McAllister, Di.rector 

Bonnie Chall, A.-..si.stant Director 

Vimala Muralce,Teacher 

Jennifer Pellman, Teacher 

Patty Amodeo, Administrative A.-..sistant 

500 WEST MONROE - CHICAGO 

Constance Reid-Wilkerson, Director 

Kim Gregory, Assistant Director 

Jennifer Fitzgerald, Lead Teacher 

·· MariaTrckas, Teacher 

LaMonica Stephens, Teacher 

550.SOUTH HOPE - LOS ANGELES 

Ann Sancto, Director 

Jeannette Archan1bault, A.-..si.stant Director 

Estele Maria Gonzalez, Teacher 

Lauren Stevenson, Teacher 

555 CALIFORNIA 

- SAN FRANCISCO 

Laura Monteros.so, Director 

Katherine Murphy, A.-..sistant Director 

Heather Munn), Lead Teacher 
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To accof"lf lifh 'jveat th1n'_1f, we 

l"'vft not only act, bvt alfo cAveal"'; 

not only plan, bvt alfo believe.'
1 

As we enter our fifth year of operation, we would 

like to take a moment to thank the many clients 

and friend~ who have sustained and supported us 

through the years. For believing in the importance 

of work and family programming and for helping 

us in our efforts to provide such, we are forever 

grateful. 

On the following page, we have fated the many 

companies who have chosen ChildrenFirst to be 

their provider of quality children's programs and 

backup child care. We hope that we have helped 

you to ;t~sist your employees balance their personal 

and professional lives and that we have done it in 

the best way possible. 

It is not often that a company is able to provide 

such a "feel good" service and see the results on an 

everyday basi.~. At ChildrenFirst, however, we see 

the result every single day on every child's face. We 

receive daily updates from our centers on their 

utilization and receive continuous feedback from 

..i ! r.: ·7 ~~: 7 ;,. <-':,i, 
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parent~ and corporate representatives. We adapt our 

programs to fit the needs of each of our client 

companies and we have been blessed with tremen­

dous results. 

Now that we have laid our foundation in the 

community, we ask our clients to join us. In 1997, 

we hope to partner with our client~ to reach even 

more people and organizations - to multiply our 

positive effect! Some of our client~ have already 

discussed the. potential of donating spaces in our 

centers to charitable and non-profit organizations. 

Whatever the contribution may be, we look for­

ward to the opportunity to work closely with our 

clients to serve the communities around us. 

It is hard to find the right words to express how 

we feel about each and every company, parent and 

child. We only hope that in the diys, months and 

years to come we can demqnstrate our apprecia­

tion through our caring and nurturing services. 

Thank you again for being part of our family and 

for letting us be a part of yours. 
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Accounting 
Arthur Andersen LLP 
Coopers & Lybrand LLP 
Deloitte & Touche LLP 
Ermt & Young LLP 

Advertising 
Anm1irati Puris Limas 
Arnold Conununications, Inc. 

Consulting/Services 
The Boston Consulting Group Inc. 
The Cambridge Group 
Infom1ation Resources Inc. 
Innovations 
M2 

Conswner 
Products/Manufacturing 
Bristol-Myers Squibb Company 
Colgate-Palmolive Company 
The Estee Lauder Companies Inc. 
The Gillette Company 
Pfizer Inc. 
Philip Morris Companies, Inc. 
Revlon 
Sara Lee Corporation 
USG Corporation 

Entertairunent/Media 
Sony Music Entertaimnent, Inc. 
National Broadcasting Company 

Financial Services 
Alliance Capital 
Bank of America 
Hankers Trust Company 
The Bank ofTokyo-Mit'iubishi, Ltd. 

llear, Stearns & Co. Incorporated 
The Berkshire Companies Limited 

Pam1ership 
BHF Bank 
The Capital Group Companies 
The Chicago Mercantile Exchange 
Colonial Management Associates 
Credit Suisse First Boston 

Corporation 
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Deutsche Bank 
Donald.,on, Lufkin & Jenrette Inc. 

E.M:Warburg Pincus & Co. Inc. 
Federal Home Loan Bank of Boston 
First Data Investor Services Group 
The First National Bank of Chicago 
Genesis Merchant Group 
Goldman, Sachs & Co. 
Heller Financial, Inc. 
Instinct Corporation 
JP Morgan & Co. Incorporated 
Lazard Freres & Co. LLC 
Lebenthal & Co., Inc. 
Liberty Financial 
Looniis Sayles & Company 
Merrill Lynch A-;.'iet Management 
Mitsui & Co. (U.S.A.), Inc. 
Montgomery Securities 
Morgan Stanley & Co. Incorporated 
National Futures A-;.'iociation 
Oak.tree Capital 
Salomon· Inc 
Salomon Brothers Inc 
Scudder, Stevens & Clark, Inc. 
Spear, Leed'i & Kellogg 
Standard & Poor's 
Standish, Ayer & Wood 
State Street Boston Corporation 
State Street Ilesearch & Management 
Swiss Bank Corporation 
Transamerica 
Trust Company of the West 
Union Bank of Switzerland 

Insurance 
Chubb & Son Inc. 
The Equitable Life A'isurance Society 
Interstate National Corporation 

Johnson & Higgins 
Keyport Life Insurance 
The Metropolitan Life Insurance 

Company 
The New York Life Insurance 

Company 
TIAA-CREF 
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Law 
Brown, Rudnick, Freed & Gesmer 
·cleary, Gottlieb, Steen & Hamilton 
Davis Polk & Wardwell 

Foley, Hoag & Eliot LLP 
Fried, Frank, Harris, Shriver & 

Jacobson 
Gibson, Duim & Crutcher LLP 
Goldstein & Manello, PC. 
Heller, Ehrman, White & McAuliffe 
Howrey & Simon 
Hunton & William., 
Katten Muchin & Zavis 
Kirkland & Ellis 

.. Lathan'i & WatkinS 

Loeb & Loeb LLP 
Mintz, Levin, Cohn, Ferris, Glovsky 

& Popeo, P.C. 
Morrison & Foerster LLP 
O'Melveny & Myers LLP 
Orrick, Herrington & Sutcliffe 
Palmer & Dodge 
Peabody & Brown 
Pillsbµry Madison & Sutro LLP 
Rackemann, Sawyer & Brewster 
Rogers & Wells 
Rop6 & Gray 
Sheam1an & Sterling 
Sidley & Austin 
Simpson Thacher & Bartlett 
Stroock & Stroock & Lavan 
Sullivan & Cromwell 
Sullivan & Worcester 
Testa, Hurwitz & Thibeault LLP 

Publishing 
The Conde Nast Publications Inc. 
The New Yorker 

Transportation 
GATX Corporation 

Utilities 
Pacific Enterprises LLP 
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July 23, 1997 

Ms. Melanne Verveer 
Assistant to the President 
and Chief of Staff to the First Lady 
The White House 
Washington, D.C. 

Ms. Elena Kagan 
Deputy Assistant to the President 
for Domestic Policy 
The White House 
Washington, D.C. 

Dear Melanne and Elena: 

It was a tremendous honor to be invited to the White House and to have a voice in shaping the President's Fall 
Child Care Conference. As we all realized in our group session on June 27th, there are numerous issues to be 
studied and discussed, three of which are of particular importance from my experience and point of view: 

National Standards: 
First, our focus needs to be on setting national standards for the quality of child care delivered to our children. 
Each child is unique, precious and unrepeatable. Every child deserves the best we can offer. As a nation, we 
cannot be satisfied with settling for minimum requirements and in some states, no requirements. We need to 
establish high quality standards which safeguard our children across the nation in all child care settings. 

The lack of a clearly articulated high quality vision of child care reflects a lack of respect for our children. We 
need to correct the existing situation and demonstrate the importance of our children to our future. 

Public Awareness: 
In combination with established standards, there must also be a Public Service or National Media Campaign for 
raising parental awareness of what quality care should look like for their children. Here is where I believe the 
President can use the Conference, as we need the Federal Government's support in order to accomplish this. 
The President and the First Lady's conference on early childhood development held this past April was a 
wonderful step in the right direction. We need more of these conferences convened by people in positions of 
leadership across disciplines, particularly corporate leaders. Although the Fall Child Care Conference will not 
be on the same scale, the best model I have recently seen was the Presidential Summit for America's Future 
where leaders in government, business, nonprofit and academics come together around a clearly articulated 
goal and well defined measurables for success. The converging of these disciplines is the key for success. 
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ChildrenFirst Inc. 

The Fall Child Care Conference's goal could include initiating a public opinion strategy which seeks to educate 
working parents about what they should want and expect from their child care providers. Children deserve the 
best, so we must help everyone better understand what the best looks like. 

Vehicle For Success: 
The President has already acknowledged the value of corporate partnering with child care providers in order to 
support employees and their families. Many of the Fortune I 000 businesses are pursuing creative models in 
providing their employees with high quality child care options. Currently we work with over 150 blue chip 
companies, providing the highest quality worksite backup child care for their employees. In 1996, we had 
I 0,000 children registered who used our work/family centers 30,000 times. The conference should focus on 
sharing success stories of these companies and using them as models to be emulated. 

Smart business people know that market forces include the well-being of employees. Children are essential to 
employee happiness, creativity and therefore productivity. Now, corporate awareness needs to be raised that 
quality child care is a business imperative. To quote one of our clients, David Vitale, Vice Chairman of First 
National Bank of Chicago, "By providing quality backup child care, employers no longer are asking employees 
to choose between the well being of their company and the well being of their children." 

I very much thank you for the opportunity to share these ideas and I am committed to helping you in any way 
in preparing and delivering the conference. 

Most sincerely, 

q--::>~ 
Rosemary Jordano 
President 

Enclosures 
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Children First )Inc. 
[,cdlence in Bao:k11p Child Care 

Mission Statement 

ChildrenFirst is the national leader in the development and operation of innovative 

backup child care centers. 

Our team of energized professionals sets the standards of excellence in quality care 

and education for children. 

We serve thousands of children of working families through employers who value 

balancing the challenges of work and family life. 

ChildrenFirst transforms the realities of today's working parents into active answers 

for tomorrow's work and family programs. 

The success of our mission depends upon our people living our values: 

• Honesty and Integrity 

• Communication 

• Dedication to Team 

• Innovation 

• Nurturing of Children and Families 



ChildrenFirst)Inc. 
Excelk11c.: i11 Backup Child Can: 

The Corporate Vision 

To provide world-class backup child care, school-age programming, 
and work and family support services at the work-site. 

When Do Employees Need Backup Child Care? 

• The regular care provider (spouse, nanny or in-home care giver, etc.) is ill or 
on vacation; 

• School closes for a holiday, professional day or vacation; 

• Mothers return to work from maternity leave; 

• As a compliment to a flexible work arrangement; 

• Colleagues visiting from other offices for training, seminars or meetings. 

Why Does Backup Child Care Appeal To Firms? 

• Available to hundreds of different families each year; 

• Serves infants through school-age children; 

• Reduces employee absenteeism and tardiness; 

• Aids in the recruitment and retention of key employees; 

• Highly visible benefit; 

• Promotes positive publicity. 



ChildrenFirst/lnc. 
F.\cclk111:•: i11 lla1:k11p Child Can: 

Boston 

Chicago 

Los Angeles 

New York 

San Francisco 

Centers Operated By ChildrenFirst Inc. 

The Children's Center at Ropes & Gray 
One International Place 
Boston, MA 021 I 0 

The Children's Center at One Financial Center 
One Financial Center 
Boston, MA 021 I 0 

ChildrenFirst at 500 West Monroe 
500 West Monroe Street 
Chicago, IL 60661 

ChildrenFirst at 550 South Hope 
550 South Hope Street 
Los Angeles, CA 90071 

The Children's Center at Bankers Trust Harborside 
(For tlw exclusive use of Bankers Trust Harborside e1111ilovees) 

34 Exchange Place 
BTNY Services 
Jersey City, NJ 07303 

The Children's Center at Goldman Sachs 
(For tire exclusive use of Gold11u111, Sac/rs & Co. elllf'loyees) 

The Children's Center at Bankers Trust Plaza 
130 Liberty Street 
New York, NY 10006 

The Children's Center on Fifth Avenue 
(Located in Rockefeller Center) 
630 Fifth Avenue 
New York, NY 10111 

The Children's Center at 200 Park Avenue 
200 Park A venue 
New York, NY 10166 

ChildrenFirst at 125 Broad Street 
125 Broad Street 
New York, NY 10004 

The Children's Center at New York Life 
51 Madison A venue 
New York, NY 100 I 0 

ChildrenFirst at 555 California 
555 California Street 
San Francisco, CA 94104 
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Ch ildrenFi rst/ Inc. 
Fxc1:lk11n: i11 Backup Child Care 

ChildrenFirst Inc. Selected Client List 

Acc111111tini: 
Arthur Andersen LLP 
Coopers & Lybrand LLP 
Deloitte & Touche LLP 
Ernst & Young LLP 
Price Waterhouse LLP 

Adl'ertising 
Ammirati Puris Lintas 
Arnold Communications, Inc. 

Co11.rnlti11i: 
The Boston Consulting Group Inc. 
Information Resources Inc. 

Consumer Prod11cts/Mm111fact11rin g 
Bristol-Myers Squibb Company 
Colgate-Palmolive Company 
The Estee Lauder Companies, Inc. 
The Gillette Company 
Pfizer Inc. 
Philip Morris Companies, Inc. 
Revlon 
Sara Lee Corporation 
USG Corporation 

Ei1tertain111e11t/Mcdia 
Sony Music Entertainment, Inc. 
National Broadcasting Company 

Financial Services 
Bank of America 
Bankers Trust Company 
The Bank of Tokyo-Mitsubishi, Ltd. 
Bear, Stearns & Co. Incorporated 
Bl-IF Bank 
The Capital Group Companies 
The Chicago Mercantile Exchange 
Credit Suisse First Boston Corporation 
Deutsche Bank 
Donaldson, Lufkin & Jenrette Inc. 
E.M. Warburg Pincus & Co. Inc. 
First Data Investor Services Group 
The First National Bank of Chicago 
Goldman. Sachs & Co. 
Heller Financial, Inc. 
Instinct Corporation 
J.P. Morgan & Co. Incorporated 
Liberty Financial 
Loomis Sayles & Company 
Merrill Lynch Asset Management 
Mitsui & Co. (U.S.A.). Inc. 
Montgomery Securities 
Morgan Stanley & Co. Incorporated 
National Futures Association 
Salomon Inc 
Salomon Brothers Inc 

Financial Services I Co11ti1111ed I 
Scudder, Stevens & Clark, Inc. 
Spear, Leeds & Kellogg 
Standard & Poor' s 
State Street Boston Corporation 
Swiss Bank Corporation 
Transamerica 
Trust Company of the West 
Union Bank of Switzerland 

ln.\'11/"a/ICl' 
Chubb & Son Inc. 
The Equitable Life Assurance Society 
Interstate National Corporation 
Johnson & Higgins 
Keyport Life Insurance 
The Metropolitan Life Insurance Company 
The New York Life Insurance Company 
TIAA-CREF 

Law 
Brown, Rudnick. Freed & Gesmer 
Cleary, Gottlieb, Steen & Hamilton 
Davis Polk & Wardwell 
Foley, Hoag & Eliot LU' 

Fried, Frank, Harris, Shriver & Jacob~on 
Gibson, Dunn & Crutcher LU' 

Heller, Ehrman, White & McAulille 
Howrey & Simon 
Katten Muchin & Zavis 
Kirkland & Ellis 
Latham & Watkins 
Loeb & Loeb LLP 
Morrison & Foerster LU' 

O'Melveny & Myers 
Orrick, Herrington & Sutcliffe 
Pillsbury Madison & Sutro LLI' 

Rogers & Wells 
Ropes & Gray 
Shearman & Sterling 
Sidley & Austin 
Simpson Thacher & Bartlett 
Stroock & Stroock & Lavan 
Sullivan & Cromwell 
Sullivan & Worcester 

P11hlishi11g 
The Conde Nast Publications Inc. 
The New Yorker 

Tra11s1wrt at im1 
GATX Corporation 

Utilities 
Pacific Enterprises LU' 



Visitors to the Children's Center at 200 Park Avenue are greeted with a scene of such tranquility, it's im­

possible to imagine that the day's dozen or so children of all ages have never met before, and may never 

meet again.This backup childcare center is an occasional oasis for the children of working parents. 

Wlhieire Children First Inc. has created ,1 

unique .1nd welcoming backup child­

c.irc center. fcilturing turquoise 

w;ills .ind lOl-l~vcl f'ish tanks, blond 

wood pl;iy equipment. cl child-sized 

lighthouse and a n:ilding loft like an 

indoor 1rcehousc. c<1rcfully pl11nncd 

sight lines and a thoroughly ;\gc­

flcxibh~ l;iyoul. The concept of back­

up childcare hils ci:imc of age. 

13.ickup childc.1n::. still rcvolL1tionilry. 

is i\fl idcil th;il's catching on rasl. 

.in obsession with heJlth ;i,nd Silfery. 

"There 11rc no corners cut at our 

centers," SilY'> Jord11no. "It's nol 

about how lit1lc we c:m get aw.iy 

with, but how we c.in ilchicve the 

best pr.icticcs. ·· 

Jord11J10 fur1hcr intends her compilny 

to create i1 ripple of change 1hrough 

1he /\mer-iciln workplace ilnd home. 

"Our go.ii is to milkc the workplilCC 

more hurnC1nc and cornp11ssioniltC, ·• 

she asserts. The qu.ility of the com­

p;iny' s centers is hoped. in p;irl, to 

m.ikc p.11·cnts recv11lu,1te the quillity 

of their norrn11I childc.ire .irr;-ingc­

mcnls .• ind demand 1he best. 

sonncl m;J.n;igcr of Rogers & Wells. 

cxplilins it simply: "Bilckup childc;-irc 

is :i benefit 1hat en;iblcs our employ· 

ccs to gel to work." 

The childc.1rc safety net relieves em-­

ployee anxiety about hilstily patched· 

together arr;ingemenLS. "Morille is 

high." s11ys Sieve Menzer. man;igcr 

of hum.in resources .1t Mitsui. Work­

ing parents Ciln drop in to visit their 

children any time of day. but when 

they're al work. they c;-in work. "It's 

il lot easier to focus when you're 

comforlable wilh where your kids 

arc." silys Silklad. mother of ;i nine­

rnonth-old who's visited the center. 

Children 
come first 

T wo-carccr couples and single work­

ing pan:nts need help coping with 

the incvit;iblc brcilkdowns in child­

Glfl! clrr;mgcmcnts. from sick nanrncs 

to school holidily'>. Cornp;inics ,ire 

stilrting to rc11lize backup childc,1rc is 

a cost-effective hcncfl1 to offer 1hcir 

employees. hclpinp, them lo ,woid 

unncce'i'i.iry days off ;md work un· 

harnpercd by childc;1rc anxieties. 

Finne; ;ipprcciatc 1h;u it helps them 

to recruit ilnd retain top talent. 

Children First Inc.. founded in 1993, 

is doing more lhiln riding 11 trend. It's 

clearly a compilny with a mission. Ac­

cording to ilS president ;md founder. 

Rosem;i.ry Jord11no. Children First 

Inc. is defining a new stC1nd11rd in 1he 

qu11lity c;irc ilnd educ;i.tion of children 

with highly-qualified full-time tc11ch· 

crs, copious booko; ilnd supplies .ind 

The fervency with which Jord.ino 

;ind her Stilff pursue their mission h;is 

m11dc cnthusi;-ists out of the families 

Child1·en Firs! Inc. serves, 11long with 

the companies for which they work. 

NeJrly 400 f;-imilies reprcserning 20 

ten;mt and nearby companies hilvc 

illre;idy milde use of the Children's 

Center ,1t 200 P;irk Avenue. Cele­

brating it~ first birthd11y, it's the fifth 

such center in the New York area. 

;md one or 18 the comp;my plans to 

hilVC rolled OUI by the end or 1996. 

Children Firs! Inc appro11ches com· 

p;-inics with the business CilSe for 

backup childcilre. Liluril Silkl;id, per· 

Al 200 Park Avenue. Children Firs! 

Inc. involved p.1rticip.1ting companies 

al the plilnning st;ige. soliciting 

sugge'5tions for design .ind hours of 

opcr;-ition. The cornpilny pn:pJred 

for the opening of the new center by 

holding meetings with interested 

employees. ;ind sponsoring f;imily 

day'5 during which participilling com­

p;inies' stilff could visit the center 

along with their kids. 

Outrcilch to the working families of 

200 Park Avenue. as at other cen­

ters. is ongoing. with work·frim1ly 

scrninilrs on parenling in the "90s 

and a monthly newsle1ter. Declaring 

One little boy spendin1 the day al 
the Children'' Center Olt 200 POilrk 
Avenue wore his mother'' iip-up rub­
ber boots over hi' own 'ne01ken. 
His mother would surely be b11ck for 
her boots, he re.uoned. 

Any new ch1/dc01re •rr•ngement COin 
be sc.1ry for .a child at lint, and for 
the child's p•rtmls as well. Katherine 
s .. v .. ge, director or the Children·, 
Center Oil 200 Par!. Avenue, hon come 
up with loh or 1trategie1 to help 
p•rents and children overcome their 
rean. At the center where 1he 

work1, fish t•nks in the ve11ibule offer 
.. 1aothing diuraction. Some chil-
dren like to W01tch their p.arentl depart 
on the security video screen, and 
look forward to parentOll r.u.u and .. 
lunchtime vi1it. 

No matter what new childcare 1ilua· 
tion your child i1 facing, the moil 
important lhing, Savage explains, is to 
try to m;ike sure your child gets Oil 

1996 the "Year of Community" for 

Children First Inc .• Jord.ino is re.ich­

ing even rurther. Children First Inc. 

tc;ichers volun1ecr to re11d illoud 

to hospit111ized children ;-ind by next 

ye.1r Jordano hopes to get clienl 

compilnies involved in the project ilS 

well. "Our go.ii rs to touch as milny 

fomilies JS we can." she s11ys. 

Children First Inc. is ch;i.nging the 

wily people think abou1 ctuldc.1re. 

It's validating the 1dc;i thilt employers 

must sh;irc the burden their employ· 

ees shoulder. And, it's giving a lot 

of p;ircnts the chance to breathe ,, 

huge sigh of 1 elief. 

chance to vi,it the new \etring in 
advance. Then, "make 1un! you l0ilk 
to the child about where he or \he 
i1 going to be, ;md where you're going 
to be, and that you'll be back," says 

Savage. "Always say good·bye when 
you le01ve your child. Don't ju't 
d1uppear." 

S.....-age al'o t.u11ests p01rents bring 
plenty or objects from home: \tuffie,, 
bl01nkies, favorite book' •nd family 
pictures. M•ny a toddler hOis carried a 
p•rent'' photograph around all day. 

MEven school-01ged children can have 

trouble U!pOirating," S01va1e notes . 
"Sep01r01tion is one issue every child· 
care worker hilt. to be e1peci•lly 
well-prepared for, but with •dunce 
planning and .. little extra care it 

can be 01n e:nier, h•ppy experience for 
a child." 

rEas~irug 
IFOirstc01'~me 

~~tteirs 
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Pinch-hit baby sitters 
endorsed by 11 firms 
Backup center 
helps to prevent 
worker absences 
by JUDITH CROWN 

A group uf 11 downtown law and 
financial firms is offering a new 
empluycc benefit-backup child care. 

Uoston-hascd Children First Inc. 
this month plans to open its first 
center in Chicago. providing care for 
children of parents lcft in the lurch 
011 school holidays or when regular 
hahy sitters arcn ·1 available. 

The downtown firms that will use 
Children First\ facility at SOU W. 
Monroe St. include law firms Katten 
Muchin & Zavis. Son11e11schci11 Nath 
& Rosenthal insurance company 
Interstate National Corp .. First 
National Bank's cash management 
divisiun. finance company Heller 
International Curp. and Swiss Bank 
Corp. 

Experts say parents of preschool 
and schuul-agc children lose three 
tu eight working days a year when 
child care arrangements fall through. 
For employee benefit managers, pur­
cha.'iing a slot in the backup child care 
center for $I O,Om to $25.tKJO per year 
offers a sound return. 'Ill defray the 
cost. some firms ask employees to 
pay a nominal fee for the days they 
use the center. 

Beth Nielsen, human resource 
manager for benefits at Heller. said 

hack up child care was the easiest ben­
efit she's suld tu manai.:emcnt. 

''Why nut du it'I' w,;, their qucs­
tiun." Ms. Nielsen said. 

Privately held Children First runs 
eight bac.kup child can.: centers. in 
Bostun. New Yurk and New Jcrscv. 
Must are upcrated for a pool nf co;._ 
porate clients. as will he the case in 
Chicago. where the center will accnm­
modatc 35 ehildren. In New York. 
one backup center is dedicated exclu­
sively tn investment hanking firm 
Goldman Sachs & Cu. 

Myra Oria. who directed the Gold­
man Sachs facility. said she led chil­
dren on "field trips" tu some of the 
more interesting Goldman offices. 
such as a room where commoditv 
specialists test coffee beans. She will 
serve as temporary head nf the 
Chicago center. 

Participating companies typically 
purchase one ur two slots at the 
center. available to emplnyees nn a 
first-come, first-served basis. ll1c com­
panies cooperate: A firm that does­
n't need space one day will yield its 
opening tn a counterpart that does. 

Children First expects to open addi­
tional eenters in the Chicago area. 
Its expansion has been spurred by 
clients who want to use the service 
in uther cities where they operate. 

Swiss Uank, for example, which 
uses two centers in New York, is par­
ticipating in the Chicago venture. 

'·You see parents get stuck. and 
they have no choice hut not to come 
in (to work) ... said Cheryl Roberts. 
the bank's director of employee rela­
tions. 'They feel this is a fail-safe." 

® 
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MARKETPLACE 

Backup Child Care Is 
a Good Fix: If Only 
It Was Permanent 

T
HE HOTTEST trc.:nd in 
employer work-family pro­
grams is aimed, not surpris­
ingly. al helping pePple gel IP 

work and slay there. 
Backup d1ild-care centers. which 

Pffer emergency care for children 
when regular day care breaks down. 
an.: springing up at some exclusive 
addrcsse' - Rockefeller Center and 
21KI Park Avenue in Manhallan and 
the Prudential Building in Chicago. 
to name a kw. Ahoul 20 hack up cen­
ters haw opened in [a,l<.Tn cities. 
Mure arc planned in Chicago, Los 
Angeles and San francisco: cunsul­
lanls predict hundreds will pop up 
in the nexl kw years. 

ls hack up care lhc righl child­
care sl ral<:gy for employi:rs·1 for 
many su far. it is the 011/r slralcgy. 
Backup can: "is all we have" in child 
care, say'i ~· spnkc~wo1nan for Bear 
Si earns. SJ1<llN>r wilh 14 olhcr firms 
pf the 200 Park ;\venue center. 

The financial case for backup 
care is a slam dunk. Kwasha Lipllm. 
a fort Lee. N.J .. benefits consulting 
firm, "'YS child-care breakdowns 
c1u~t.:: pan . .:nt~ t< •miss an avcra~c of 
cighl days of work a year. C)nc 
empltiycr-spent $41 <J,IJOli I•> pnlVide 
~O backup spaces free [l) its 8.Ullll 
New York City empluyees last war, 
reducing absenteeism cost-s by 
$459.21 Ml. based• m the average pay 1 if 
employees using the center. Net sav­
ings: $40.200. Backup care is "an 
employee benefit that pay~, for itself," 
Kwasha Lipton says. (While employ­
ers subsidize backup can; hy about 
$14,IKKI to $24,IKlll per slut annually, 
must charge employees$ I 0 to $25 a 
day to use the facility.) 

Backup care can he a carecr­
saver. Years ag1 >. hd1 ire backup cen­
t<'. rs, I quit a .i• ih after discLwcring my 
siller w;is secretly stuffing my hahy 
into a broken car scat and driving 
him around in a friend's car. Had I 
had a backup center as a bridge to 
finding new care a!kr I fired her. I 
mighl have hung in. 

WORK & FAMILY 
BY SUE SHELLENBARGER 

B
ACKUP CENTERS can also 
pmvide a valuable example of 
what child care. in an ideal 
world, would look like. ;\I the 

200 Park ;\venue center. operalcd 
by Children First, Boston, a security 
guard protects eight well-paid, rni­
lcge-educated, experienced care 
givers who nurture kids in clean. 
colorful rooms with the latest hooks 
and learning gadgets. and a cciling­
high n11 ick-up of a lighthouse ;md ship. 

Uul a question lingers: Should 
employers he providing temporary 
care (most di,cuurage more than 211 
days· annual use per employee) with­
out regard fur huw kids fare the rest 
of the ti1111:? 

Qualify care may not he a big 
pmhlcm for high-paid profcssillnals 
with nannies. But out in the real 
world, average day carc is prclly had. 
A rccent four-univcrsitv study 
,howed 40'}(; of infants and toddle(, 
in child care arc in conditions that 
threalcn their health and safctv and 
discourage learning. In that co;1lext, 
providing hack up care and nothing 
clsc is like dispatching a gold-plated 
tow truck without helping lo fix the 
broken-down family car. 

Margarita Rey~s. a legal secre­
tary. scramhlcs to patch together 
rare by family members for her 
preschooler in her Queens neigh­
borhood. where few quality child­
care services arc available. She has 
never seen anything like the 200 
Park Avenue ccnter. "It's so enrich­
ing" frir her child, she says. Now that 
her employer subscribes, her son 
hcgs her to take him there. 

Another mother. a clerk at a law 
firm. brought her lli-month-uld sun 
to a WJ.,hingt• m. D.C.. backup center 
after she made an unannounced visit 
to his sitlcr\ humc and found him 
silling alone in a closet, crying. ''He 
didn't emit a sound when she opened 
the door. He was just gasping." says 
Diane Lipton Dennis of Lipton Cur­
poratc Child Care, operator of the 
backup center. "Ilic child was su trau­
matized he needed weeks of ncar­
constant holding and hugging hy the 
Liph m staff. Ms. Denni' says parents 
desperate for quality care uften heg 
her staff tll takc their kids full time. 

0 
NE REASON hack up care 
is so popular with employLTs 
is that il's efficient; one 
space can serve hundreds of 

employees when I hey need ii must. 
But new models arc emerging for 
improving community child care that 
also give employers leverage. Col­
laboration is one. An employer who 
makes a one-time inveslment in a 
community day-care center of an 
amount equal to the annual fee frir 
six backup slots can provide perma­
nent facilities Ii ir 16 infants. By pm il­
ing such investments. the American 
Business Collahllration. a 156-
cmplciyer consortium, has created 
10,IMKI new child-care slots in com­
munities where It, members OJ'll.'.ratc. 

"fargeted neighborhood invest­
ment is another. After studvin~ 
employees' needs, Chemical !3ank 
rccenlly opened a 105-child ccntcr 
tu serve the 11110 of its 20.0011 New 
York City ernployecs who live in lhc 
H1thush area of Brooklyn. 

Och Stahl of AT&'[ a leader in 
providing community child-care 
grants. believes "wt.··~e getting so 
much more by investing in what exi,ts 
in the communitv" - not onlv in 
employee stress r~duction, loyalty 
and attcndancc. hut in long-ti.:rm 
solutions for the underlying causes 
of absenteeism. allrition and child­
care horrur stories. 

ldcally. backup care is thc cor­
nerstone of a hroadcr child-Gtrc strat­
egy. Arnold & Porter. a Washington. 
D.C., law firm that OJ'll.'.ratc' a backup 
center, will soon open a full-time 
child-care operation. too; it is 
believed to he the first law firm to do 
so. Without hackup-rnrc experience. 
James Jones. managing partner. 
doubts the firm would have rnnsid­
cn:d the muvc. ''Child carc doesn't 
spring to mind as something a law 
firm docs." he says. Backup carc "let 
the firm get used to thc idea." 
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A first in child care 
Boston company 
backup specialist 
for corporations 

By Shoba Narayan 
SPECIAL TO THE GLOBE 

NEW YORK-Susan Mink's day care 
emergency was an opportunity for an entre­
preneurial Boston company called Chil­
dren First Inc. 

Mink, a principal at Morgan Stanley, 
recalls the Monday morning not too long 
ago when her nanny, Keshay, called in sick. 
By that time, Mink's husband Marc had 
left for work and her two sons were without 
day care for the day. 

"I had an important meeting that morn­
ing, but I had to cancel it to stay home and 
watch the kids," Mink said. 

Now if it happens again, Mink has a 
solution at hand thanks to Children First. 
The company, just two years old, specializes 
in backup child care for corporations, and 
is expanding nationwide. Children First is 
hired by corporations to design and oper­
ate backup day care centers in the work­
place - a simple concept that is just now 
catching on in a hig way. 

Since 1992, Children First has estab­
lished six such centers, two in Boston and 
four in New York and New Jersey, and is 
setting up new centers in Chicago, Los 
Angeles and San Francisco. Children First's 
original 8-person back office operation has 
become a multimillion dollar franchise with 
a staff of more than 50 people. 

"We don't take credit for the idea, but 
we do take credit for setting up world-class 
facilities," said Rosemary Jordan, founder 
and president of Children First. "We are 
the only ones doing this nationally and 
exclusively." 

Accompanying a dramatic increase in 
dual-income families in the United States 
is the difficulty in balancing work and 
home needs. The Partnership Group, a 

CHILD, Page 20 
Rosemary Jordana, founder and president of Children First 
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Philadelphia-based child care resource, ref­
erral and consulting firm that serves 127 
corporations, reports that 26 percent of 
employees with children under the age of 13 
have experienced child care crises in the last 
three months. As a result, the employees 
missed two or three work days, or worked 
shorter hours. 

Backup child care has become a priority, if 
not a necessity, both for employees and cor­
porations. Diane Welsh, president of New 
York City's National Organization for Women, 
said that child care had reached "crisis" pro­
portions in the corporate world, given the 
long hours and inherent stress of the various 
jobs. 

"We need to be working on this as a 
national issue from various angles," said 
Walsh. "From a company's point of view, such 
[backup] centers help the employee just basi­
cally get to work, improves their productivity 
on the job and improves employee morale in 
general." 

Many companies now offer backup child 
care as part of their benefits package, where 
employees can call a child care agency 
when their regular babysitter is unavailable. 
Children First's clients have gone one step 
further. 

Last month representatives from 11 cor­
porations - including Arthur Andersen & Co., 
Bristol-Meyers Squibb Co., Conde Nast Pub­
lications, Coopers and Lybrand, CS First 
Boston Inc., Deutsche Bank, Ernst and Young, 
J.P. Morgan, Morgan Stanley, Sony Music 
Entertainment Corp. and Swiss Bank - cut a 
red ribbon and inaugurated the Children's 
Center at 630 Fifth Ave. in Manhattan. 

The Children's Center serves 15,000 
employees from these 11 corporations, and 
can accommodate 40 children between the 
ages of three and five. The employees have to 
be registered with the center, and reserve in 
advance before bringing their children in. 
Some corporations charge their employees 
$10 or $20 per day for using the center, but 
many of them subsidize the cost entirely. Each 
employee is allowed 20 days of backup child 
care during the year, and have to give "good 
reason" for using the center. 

Children First records these reasons, which 
could be anything from a snow day, to a 
sprained ankle that prevents the child from 
attending school, and sends a monthly report 
to the various corporations. 

"They have nailed every issue I was con­
cerned about, both as a parent and as an 
administrator," said Cindy Hirsch, director 
of administration at Ernst and Young, an 
accounting firm in New York City. "Their cur­
riculum is outstanding, their staff are not just 
babysitters, but educators, and the center is 
just a wonderful place. They are absolutely a 
class act." 

"Class," in this case, is not cheap. Each 
company made a contribution of $20,000 per 
space (there are a total of 40 spaces), and an 
annual participation fee of $18,000 per space. 
This works out to be about $1,600 a month 
per space. 

In most cases, employees arc invited to 
visit the center once it is built. After that, have 
a family day, when employees can bring their 
families for a day of fun, games, clowns, bal­
loons and magic shows. Children First encour­
ages all their clients to use the center in a non-

'We don't take credit for the idea, 
but we do take credit for setting up 

world-class facilities. 
We are the only ones doing this 

nationally and exclusively.' 

-ROSEMARY JORDANO, founder and president of Children First 

"You get what you pay for," Jordano said. 
"We charge more than other child care pro­
viders but we show the companies where the 
money is going, and how we are using it." 

Most of the money is used to pay staff 
salaries, and to buy or rent the real estate. 
The cost of setting up a center in California, 
would, therefore, be cheaper than in New 
York, according to Jordana, and in Boston 
and Chicago, even more so. Staff salaries start 
at $22,000 for an assistant teacher, and go up 
to $55,000 for a director. Two-thirds of the 
staff have a master's degree in early child­
hood education. A detailed background check 
that includes a drug test and employment his­
tory is done on staff members before they are 
hired. In addition, each center has a pool of 
elementary school teachers for backup help on 
high-demand days like Monday school holi­
days when a separate room is set up for school 
age children in addition to their regular child 
care. 

The process of setting up the centers is a 
"courtship with the parents" according to 
Jordano. They have three models. The first 
model is when an individual company wants 
Children First to set up a center within its 
building for the exclusive use of its employees. 
In Manhattan, Bankers Trust and Goldman 
Sachs have two such centers within their build­
ings. Morgan Stanley is in the process of cre­
ating one. 

The second model is when Children First 
markets to a 'consortium of companies that 
are within walking distance of each other. The 
Children's Center in Manhattan is a five­
minute walk from each of the 11 companies it 
serves. The Children's Center at One Finan­
cial Center in Boston serves 16 corporations 
under similar circumstances. 

The third model is when a real estate 
developer wants to include such a facility in 
their building as an amenity to their tenants. 

emergency situation as early as possible. 
"By the time an emergency comes up they 

have interacted with us at least four times," 
said Jordana. "We want them to be comfort­
able about leaving their children with us." 

A smiling, vivacious woman, Jordana 
speaks passionately about child care in the 
corporate environment. She graduated from 
Wellesley College with a bachelor's degree in 
economics and psychology. 

She then worked in Merrill Lynch in New 
York as an investment banker, and discov­
ered very quickly that "Wall Street wasn't for 
me.'' She went to Oxford University on a 
Rotary Scholarship to do early childhood 
development, and later went on to get an 
MBA from Stanford University. Children 
First grew out of her studies at Oxford and 
Stanford. 

"Most places [child care centers], the chil­
dren go to every day," said Debbie Lee, a 
teacher at the Children's Center in Manhat­
tan. "Here, they come once in a while, usually 
because of a stress situation at home. It's tough 
for a kid, you know, if your mom puts you in 
a strange place and says, 'See you in five hours. 
Bye.'" 

Typically, the centers open at 8 a.m., but 
Children First's forte is its ability to accom­
modate a company's special needs. The center 
at One Financial Center, which serves Gillette 
Co. among others, opens at 5:30 a.m. on days 
when the employees of Gillette's 6 a.m. pro­
duction line need backup child care. Simi­
larly, when there is a consortium, all the spaces 
are opened up after 9 p.m. for reservation on 
a first-come-first-served basis, regardless of 
which company the employee belongs to. 

"Employees rarely abuse that privilege, 
because they want to save their days for a real 
emergency, and you never know when that will 
happen," said Tracy Reed, assistant director at 
the center in Bankers Trust Plaza, Manhattan. 
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Latham., Shearm.an Put Children First 
Child care. Those two words can send 
shivers down the backs of even the 
toughest attorneys. Well, never fear, 
Children First is here. And if you hap­
pen to work at Latham & Watkins or 
Shearman & Sterling, you're sitting 
pretty. 

These firms are among the first to sign 
up for San Francisco's first backup 
child-care consortium, sponsored by 
Children First, a Boston-based compa­
ny. 

Personal experience as parents and the 
prospect of happier clients encouraged 
managing partner William Hinman of 
Shearman & Sterling and Latham & 

Watkins managing partner Tom Rosch 
to commit their firms to the venture. 

"From raising two kids myself," 
Hinman explained, "I know this facili­
ty is essential if one is going to be at 
work with a peace of mind." The 
result, Hinman says, will be happier 
attorneys and therefore happier 
clients. 

"Shearman & Sterling is pleased to be 
able to offer our employees a safety net 
for backup child care," he said. "We 
recognize the challenge facing working 
parents and the benefit of having our 
staff present and providing service to 
our clients when they otherwise might 
be out. We view our participation as a 
win, win, win - for our employees, our 
firm and our clients." 

"Happier people in the Latham fami­
ly" is what Tom Rosch, managing part­
ner for Latham & Watkins, hopes to 
gain by being involved. "l have a son, 
and he and his wife have twins. I 
know what they go through," he said. 

The new state-of-the-art center is locat­
ed at 555 California St. and has the 
capacity to serve 30 companies and 
15,000 employees in the Bay Area. 
Children between the ages of 3 months 
and 12 years whose primary caregiver 
is unavailable due to illness or emer­
gency will be cared for by professional 
educators, most of whom have mas­
ter's degrees. 
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Business Reallity 

We no longer 

have to ask our 

employees to 

trade off the 

well-being of 

their children 

with the 

well-being of 

the corporation ... 

n he hr1hy.;/t:ff is sid ... Rca//i1 ·:·ich. . .I du11i k110111-s1rm 1hc 111l'Cti11g //}i1ho111 me .. .! ha11c {/// 

Iii tl1c .if//cs_/fg11/"/'.i //}i//1 me! ... /'!/ he tl1cl"l' f/J. soo11 fl.i I mn.1 How nuny mornings does rhis 

exchange happen in rhe workplace; How nunv missed meetings, losr sales, disappointed 

clicnrs can you rcc.111? How many valu:1blc employees leave the company? 

How much is rhis cosring your organizarion? 

Impact on Business 

In homes wirh working p:ire1m. hi% of chil­
dre11 receive: prim:1rv care !1·0111 a n.1nny. spouse. 
or L1111ily day cire 1)rovider, yet rhese forms of 
child ctrc are rhe mnsr likely ro hre:ik down. 
\X:lw should Americtn husinc·ss he concerned? 

Disruptions in child care 
result in ahscmecism, tardi­
ness, and reduced produc­
tivity. cuscing U.S. cumpa­
n1cs hillinns of dnlLirs 
annuallv. Child c1rc-rclar­
ed absences cost cnmp:rnies 
an average of $4,000 per 
employee c1ch ycir-rha r's 
$1 mill ion losr fr>r evLTV 
25() t'lll~)loyeL'S 1 

Fi111mcial lmpac1 ol Child 
Caro Relo1ed Abso111ooism 

$1 MILLION 

115 150 

Numb,·r nl E1npln~·l'l~ 

CEOs know rhis. In a l')'JG survev of.'\UU chief 
execurives by rhe Cannon Consulring Croup, 
72'X1 s:1id rhar workcr ahsrnreeism would he 
grearly rcduced with rhe :iv:1ilahilirv ofh:1ckup 
child cm.: services. 

ChildrenFirst Inc.• 

ChildrenFirst is rhe narion:1l lc1dcr in providing 
rnrpor:lfe backup child care in rhe United 
Stares. \Ve have designed an innovarive employ­
ee hendlt rh:lf aligns the: inrercsrs of business 
wirh rhe needs of working parenrs. 

Progressive:: industry leaders such as Gillerre, 
R111kers -lrusr Cnmpanv, Conde Nasr, Ptlzcr, 
and Deloirre & T(Juche recognize rhar backup 
child c:-1re 111:1kes economic sense. In facr, mosr 

of our clicms reporr rhar rhcy recoup dll·ir 
invesrmenr in h:1ckup child care wirhin a lew 
nwmhs of implcmenr:irinn. The :1vail:1hility of 
backup child enc boosts producrivir~1• cnh:lllccs 
empluvee mm:de and loy:dry. and givcs comp:1-
nies :1 measur:1hlc :1dv:111rage in recruiting and 
rer:1ining highly-valued employees. 

ChildrenFirst 

Work and Family Centers 

Our ccmers an: crn1veniL·1nly located nc:1r vour 
worksi tl' in the hem of hus1 ness d isl ricrs in 
m:1j1 Jr n1erropol i r:111 ciries. Chi Id ren First 's work 
:rnd f:1mill' centers are run hy profcssion:d earlv 
childhood educ:nms who arc rr:1incd in rhe spe­
cialry of hack up child ure. C:hildrenFirst's 
c:111:1hiliries :1s :1 provider of tlrst class educ:ninn­
:11 Eicilirics are rnh:rnced by our familv supporr 
resn u recs: 

Backup child c:1rc for children :1gcs _) 1111>nrhs 
rn l 2 ye:1 rs. 

Day camps for children ages 6 ro 12 ye:1rs 
during "predicr:1blc" school v:1c:nio11 weeks 
and holicbys. 

Extended infanr/roddler care for mothers 
rerurning ro work afrer m:Hcrniry le:ive. 

Caregiver training and seminars on child 
s:1fory and developmenr. ~1:1renring skills. 
and work and family issues. 

Exrrnsive lending libraries of books and 
videos relared ro child developmrnr and 
p:uennng issues. 

help '(avl" (ol"pa~y, ca~tact '(avl" Jl"eJ ,.epYeie~tative 

01· avY Natia~al Mal"keti~'.1 oivecta,. at ((,17l "l"lo-8(,gJ, 
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Business Advantages 

Having a top-notch 

program like this 

available to our 

employees not 

only provides 

peace of mind, but 

delivers a quick 

and reliable return 

on investment ... 

<;i.111 Fuli;Pni. CH_l 

lrd~•l lll:Hi1•Jl 

"" hen companies make business dccisiom. m:my factors are considered. Profirabiliry is 

~ key. Employee bcnefir packages an.: some of rhe highcsr cosrs incurred by co1npa11it'.s. 

hur so :irt'. emplc>yt'.e turnovt'.r. absenrecis111, Jnd rhe loss of producriviry when employet'.s have 

ro choose berwccn work and family. 

Backup child care pays off This innnvarive 
bendlr is cosr-cffecrive, ofren paying for irself 
wirhin 8-12 weeb of imple1rn:1H:Hion. The 
business cise for offering rhis employee bendlt 
c111 be clearly sured: Backup child care wirh 
Childn.:nFirst0

' is a benefit rhat provides a 
mrrtsumh!t• posirivc relllrn on inves1menr, while 
increasing producriviry. ;v;sisring in employee 
recruitme1H and rerenrion. and boosring 
employee loyal[)' and nH>ralc. 

Mosr imporranrly. backup child cm: is avaihblc 
ro all employees with children, so it is a bendlr 
rhat affccrs rhe maximum number of people in 
your orga111za11on. 

Oflering backup child care with Childn.:nFirst 
as ;111 employee lx:nefo: 

$ Increases Productivity 

Backup child care helps ro reduce absenreeism 
and rardiness while enhancing the producriviry 
uf reams, culleagues, and deparrmenrs. /\ I '!'JG 
srudy conducted by \Xlaync Stare Universiry 
found rhar child cire-relared ahsenreeism cosr 
companies surveyed berween $GG.OOO and $3. 5 
million per year, losses which for exceed rhe cost 
uf providing rhe beneflr of backup child care to 

your employees. 

$ Promotes Cost Savings through 

Employee Retention 

When employees feel conflticnr rhat rheir chil­
dren wd family nhlig:nions are under conrrol, 
rhey arc free to devore rheir energy and full 
;Hremion ru work. Forry percenr nf the parerns 
whu use our services feel 1har access ro hackup 

A 1'l% rt"'°''I ca~<l"cte<l by 

Way~e Hate V~ivevrity (a"~d. that chil<l 

ove-velate<l abre~teeir,.., cart ca,..,pa~ier 

'"vveye<l bet...,ee~ $(,C,,ooo a~<l 

$).S ,..,illia~ pev yeav. 

() () () 

child care innuenccs the lengrh of rime they will 
sray with rheir emrloyer. Nincry-six percem of 
them say rhat the availahiliry of b:1Ckup child 
cm: is an imporran1 aspect of rheir job satisfoc­
rion. Offering backup child care can lower a 
company's rumover coses, which cm range 
between 9}'Yci and 200% of the depan ing 
employee's salary. 

$ Enhances Recruitment 

Including backup child care in hrndlr pacbges 
offers companies a way ro attract the most 
ralenreJ and qualified candidarcs in rheir 
indusrries. '"fop recruirs are in demand, and as 
rhe need co recognize work and family issues 
continues w expand, companies char off(.,. 
bcneflrs ro address rhese concerns will have a 

cumperi1ive edge. 

(1m11i111u•d) 

.......... , ..................... . 
To (i~<l o"t ho.., Cl1ildn:11hrs1ll1w. o~ help yo"v ca,..,pa~y, ca~·ract yo"v avea vep1-ere~tative 

av O"I' Natia~•L Ma1-keti~~ Divectov a·r ((,11l jjo-8(,n 



$ Complements Existing 

Workplace Programs 

Backup child cm: is a rool rlnr allows worki11g 

p:ucnrs rn bala11ce their perso11al a11d profession­

al ohligario11s. Companies rhar offer backup 

child Gire i11 conjunnion with corpnrarc work 
;md fomily i11itiativcs such as flex-rime, job 

sh:1ring, pan-rime work arrangemcnrs, :md 

rclccommuting have the contldence in knowing 

that child care needs will nor conflict with these 
innovative work options. 

$ Eases Relocation and Travel 

Employees E1cing relocation to a new ciry lnvc :1 

myriad of concerns. Finding suirahle child care 

is one of the most difficult aspecrs of rra11sirion, 
so providing backup child cue can case die 
strain of a move. Employees are also more will­

ing to travel for business, and have the flcxihiliry 

of ming a rrusrccl 11ame fr>r backup child cm: in 

rl1eir home ciry as well as in thci1· dcsrinarinn 

Cit\'. 

$ Assists Transition from 

Maternity Leave 

Com p;111 ics frcquen riv lose valuable em ployces 
who struggle ro resume their profcssilln:il work 

schedules ;1frer the hirrh of a child. Our work 

and family ccmers provide special support and 
child care resources during this critical adjusr­

mcnr period. 

help •(ovv Cor-'pan•(, Contact •(ovv ;J•·e;i vepvefentative 

OY OvV National Mavketin'j Divectov ;it ((,11) no-&'7&1. 
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The ChildrenIFllirS311:''1 Approach 

Parents have 

called and written 

to thank us for 

providing such a 

valuable, high 

quality service. 

We are very proud 

of this program." 

r;J arenrs rrusr Childrenfirsf•. They cou1H on us in emergencies. 

IJll value rhc consisrcnr. high-qualir~' care givrn ru rhcir children. 

look ro us for :1dvice. and 

Parcnrs dcmonsrrare rheir 

rrusr 111 us every day hy choosing ro use our o.:nrcrs. Once rhey have experienced rhe tju:diry 

and cdibcr of our service. rhcy conrinue ro rely on rhc consisrenr, prufessional care we offer. 

knowing rhey can cdl us whc11£·ucr rhcv need rn access one of our ccnrers. 

"Welcome!" 

l11viri11g. h:1ppy. :111d sen1rc, our wurk and E1111ily 
ccnrcrs are rhe ideal e11viro11111c11t fiir hackup 
child CHL". An. music, n::1di11g. mulcimedia 
cnmpurns. and games are all a p:1rr of rhe 
ChildrcnFirst day. RriglH culors, airy play 
spaces, climhing srructures. and imeresring 
leaming mart:rials create an appealing and 
t:nrichini:; armospherc. Frum rill" minucc rht:y 
:1rrive :ir the door. parems and childrt:n aJike 
f;_.el ar home in <>ur centers. 

The anxiery ofsepar:irion c111 he difllctdr in till" 
hesc ol circ11111sr:111ces. :rnd mnsc children come 
tu nur center> as a result of an emergency or a 
change in rourine. Ar ChilclrrnFirst, children 
and parems arc greeted by name, and your 
child's reacher is pre-assigned. Each child will 
find :1 cuhhy Libeled wirh his or her name. Fish 
ranks enhance our snoching environments, ;111d 
soon rhe children are off with new friends tll 

h:1ve new :1dvcmures. 

Parents :Ire invircd co drop in ro see rheir chil­
dren any rime during rhe day. especially ru rake 
rheir child ro lunch. Accivc pan:nr/ceachcr com­
municnion is viral lO rhe success of rhe experi­
ence. and each parenr receives verbal and wrirren 
freclback on his or her child's day from rhe sr:1ff 

Educational Curriculum 

Childre11First sraff and direcrors, spccialisrs 
in e:1rly child care, crearc a flexible, d1ematic 
curriculum rhat :1ddresses rhL· unique aspens 
of haclrnp care: sep:1r:uion, varied ages, and an 

·'· 

ever-changing group of children. Our gu:1I is co 
nHer ex1x:ricnces thar enhance the child's selt" 
esreem rhrough cognitive, social. emn1 ional, and 
phvsic.11 dn'elopmenr. 

Individual Attention 

Undcrsunding that :1 day :11 C:hilJrenFirst is 
a change in routine. every child receives cxrra­
special :men rinn. We srrive r< > main rain 1eachcr­
ch ild racios thar Eir exceed nariunal and 
srare-111:1nclared stalllbrds: 

1:1 {01· in{ant( \-(, r"'onthi 

1:1 {ov in{anU (,-12 r"'onthl 

H {01· toJJlev( 

1:(, {01· p1·e- (Chool 

1:8 {o,. rchool a~e 

Special-needs children cm he accummmhced 
and are givrn rhe individu:il anemiun lll"L"lkd 
ru ensure a safe and enjoyable experiL"llCe wirh 
Childre11First. 

Support for Parents 

Children First provides exemplary hackup child 
care. We :dso know rhat parenrs often need sup­
porr and special anrnrion. ChildrenFirst's edu­
cators :ire :1 rich supporr resource fur p:IrL"IHS. 
We provide frequenr seminars 011 parenring and 
earlv childhuod educariun 1npics, as well :1s 
training in Cl'R, firsr aid, and child develop­
mc1H. l'arcnrs m:1y :1ccess rhc resources of :111 
extensive lihrary of hooks, newslcrrers, and 
videos on :1 hosr of fan1ily-rel:11ed ropics a1 e:1ch 
of our cc1ncrs. 

C:lti Id,.. ·11 Fi r.,1/1 .. , ·. ci~ help 'foot" Col"' pa~'(, co~tact '(oot" a .. ea 1·ep,.eientative 

Qt" ooV Natio~al Mavketin'j Divectov at ((,11l ))0-8(,81. 
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Our Professional Educators 

All of ChildrenFirst's 

employees are 

highly trained and 

skilled in the area 

of early childhood 

education, and 

it shows in the 

incredible sensitivity 

with which they 

address parents' 

concerns". 

l; .• il 1-\.llll", 

a hildrcnFirst'': helievcs thar bmilies dcsen·c high-quality, consistent child cire-especially 

a Oil a day rhar is our nf the ordinary. Our teachers and centl'r direcrors ;ire :lll10llg the 

ll1ost profcssiord and dedicued in child care, which is why parents and childrrn feel safe, con­

fident, :md enthusi:isric ;1hout coll1ing to ChildrcnFirst. Child c;1re quality corrchtes to rhc 

provider's educuinn :rnd rr:1ining. 1\r ChildrenFirst, our sr:iff is comprised of early childhood 

professionals, 70% of whom h:ivc 111:1srcr's dl'grces, recruited from the 11:1tion's rn1) schools ol 

L"ducnion. Their training ;111d continuing L"ducarion makl' our staff members a rich rL·sourn· 

for parents and :1 delighrhrl pan nf a child's chy ar ChildrrnFirst. 

Childrenfirst - Employer of Choice 

How do we hoasl :1 sraff .lltririon rare "f less 
than I yy,, when rhe child care industry average 
is llHll"L' rhan 45%; Our hiring and com11ens:1-
rin11 pracrices, professional working condiiions, 
CLI"CLT :1dva11cemcm 011pon1111irics. and srrong 
comp:rny managcmenr result in an exceptional 
rare nf suff rne111io11 and dedication. This h:1s 
made ChildrrnFirst :lll "employer or L-hnicc" 
amung early childhllod cd11c:Hnrs. 

Staff Selection 

There is no nurgi 11 for error when it comes ru 
caring ror childrrn. All porcnrial crndid:lleS :Ir(' 

rigorously screened htfon: joining ChildrrnFirst. 
\Ve cundun a rl1rLT-ricr inrcrvicw process. rhor­
oughly check rdcrrnccs. anLI cunducr drug and 
:1\cohul 1csri11g. \Vhcrt permirred hv stale 1:1\\', 
criminal recurd checks arc also performed. 
Once hired, all st:ifl members umltrgo a rhrce­
m1>1Hh ohserv:nion period. Yc:1rlv physic1I 
exams and :111nu:il drug and alcohol resring art 
:11'1 i rL'Lj u ired. 

Continuing Education 

You jusr will nor !Ind :1 berrcr 1c1m of 1r:1ined 
prnl~·ssionals caring f;)r children. Our suff is 
cxrrcmtly knmdedge:1hk in the spccialry nl. 
hackup child cm:, :111d ihcy receive rq~uhr 
insrrucrion in fl1s1 ;1id, Cl'R. hygiene, :111d uni­
vcrs:il precaution skills. Tii L'llCouragc rhc cn11-
1i11ucd rdlncmem of rhcir cduc:nio1i:d skills and 
experrise, Childrc11First provides our cmpl1weL·s 
wirh a generous bcncllr pack:1ge d1:ll includes 
1uitin11 rcimhurscmcnl. This allow~ sraff mc111-
hcrs ro :mend conferences ;ind conrinui11g cd11-
urin11 courses, as well as allowing rhcm the 
opporrunirv ro prcscnl :Ille! ro te:1ch training 
disses and seminars. 

'''.' .. '. ·'·.' ..... ' .. ' ... '' ' .. '' 
\ 

To {i~d oA ho.,., I :liildn;11Firs1lllll'. ca~ help yovv Col"'pa~y, ca~tact yov•· a,.ea vepi·e1e~tative 
a•· avv Natia~al Ma1·keti~':l oi,.ectov at 1(, 111 "Bo-8"181. 



Corporate Membership 

( ( This is child care 

at its best! My 

children love to go 

to Chilclrenfirst. 

I am pleased 

and proud that 

TIAA-CREF offers 

this beoefit. 

(As a benefit) it's 

second only to 

health insurance."" 

P.11t·111 u~, .. 1 

Tl;\1\-CRIT 

a nrporarc backup child care with ChildrrnFirsc Inc."' is insurance ag:1inst canceled mecr­

~ ings, missed deadlines, disappoinrecl clienrs, and lost sales. \Xlhrn employers can lose an 

average ur $4,000 per year per employee due ro lapses in child care, iris a wise str;negy and a 

sound busines.~ decision. Families have access ro our work family centers when they need ir 

mosr. Parenrs cm cdl us 24 hours a day, 7 days a week ro make a rescrvarion for their child. 

Each family may use our cenrer 20 days a year, and exrended care can he arranged as needed 

wirh your company's pre-approval. 

Administration 

In a 19()7 survey, 96'Xi uf. parL"nrs accessing 

ChildrenFirst backup child care s;:iid rhat rhis 
cmployel' hend1t is criticd to their job satisfac­
tion. l~ackup child c1re wich C:hilclrenFirsc is 
unlike orher employee benefits tha1 you have ro 
administer. Oncl' your company becomes a 
corporate member. ChildrenFirst oversees rhe 
daily opL"ratio11s and parent communicarions 
required flir your company 10 receive rhe maxi­
mum re1urn on your 1nvestmenr. 

Children First educarcs and encourages 

emplo\'l'es rn use the hackup cenrcr through 
i11frir111arion;1l presl'nt:nions, open houses, tours, 
family davs, :rnd registrarion sessions. \Ve com­
pile 111on1hly urilizariun repnrrs and rnnducr 
frequent parenr sarisfoctiun surveys ro provide 

>'our company wirh an ongoing, measurahle 
record of rhe value of our services. 

Tl1is is a full-service bendlr rh:n rec1uirl'S lirrle 
administration on your pan. 

A Full Array of Services 

Childn:nFirsc's work :rnd family ccnrers provide 

your employees with a wide range of f:1111ily sup­
porrs i11cluding: 

R1ckup child care for children from 
3 months rhrough 12 years of age. 

Day camps fill" children from 6 d1rough 
12 years of ;1ge during "prL'dicrahlc" school 
vacacion wceb and holicbvs. 

Exrrnded infonr/rnddlcr care for morhers 
rerurning ro work after nurerniry leave. 

C1regiver training and semimrs on child 

s:1frry :rnd development, parenring skills, 
and work and famil)' issues. 

Exrensive lending library of honks. videos, 
and mulrimedia software rcbred ro child 
ckvelopmL'nr and parenring issul's. 

Membership Fees 

Fees for our backup child care services ;ire li;1sed 
011 your company's employee clenwgraphics and 
projecred parriciparion levels. \Ve prepare a 
cusromized membership plan and relared 
cosr-hendi 1 analysis, wirh each membcrsh i p 
based on a rwo-year conrracr. Sixrv pcrcenr of 
our clienr companies choose ru chargl' a 

co-p:iymenr ro rhcir employees rn help offser 
rhe cosi of memhership. ChildrL"nFirst can 
help you ro derermine rhe best approach fiir 
your organ 1zano11. 

ChildrrnFirst oHcrs the oprion of 011-sitL', cledi­
cucd cenrcrs, along wich cenrcrs locned in key 
business disrricr lncnions. \Xie arc pleased rn 
meet wirh your company represenurives ro dis­
cuss rhcse and nrher crearive models wid1 vnu. 

''' '' '.'' ., ..... '.''. ''' '''.' '.'. 
To {i~J oot ~ow 1:liildn:td-'ir.'tll111:. o~ ~elp '(ool' Cor-"pa~·1, ca~tact •/aov avea vepve1e~tat1ve 

OY Qol' N•t1a~•l M•vketi~'J oi.-ecta.- •t ((,\1) "Bo-8(,81. 
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Parent Outreach 

The responsiveness 

of ChildrenFirst 

has been fabulous. 

Everything was 

so well organized 

we did not even 

consider other 

options." 

Pl'r~o1111cl 1_·,1,111li11.n~·r 

L.11h;u11 & \\':11kim 

fPrl hat is hack11p ml"i'? Ho1u docs it work? \.'(!hen rn11 I 11s1' it?" Once we explain rhis exciri11g 

~program ro parems, rhey are dnilled! \Y/c are commirred ro ensuring rhar your i11vesr-

111em in hackup child c:ne is fully realized. We will work wirh you rhroughour the cnrirc 

process of explaining rhc hendlr rn your employees :111d help them use nur centers ro rhe 

maximum porcnrial. \V/c begin rhe communications process hcfr.11-c the ccnrcr is even avail­

able ro your employees hy hunching an extensive outreach program consisring of: 

Information Sessions 

\Ve host employL·e presentations ;1[ vnur com­
pany ro in1ruduce Children First"' and to explain 
hnw nu r backup child cire prngr;1111 works. \Ve 
help parcms pre-n::gistcr their children so rh:n all 
medical, developmemal. and family dac1 ;1rc 011 
rlk in advance of using the cenrer. 

Open Houses 

Nothing sets a pan::111's mi11d ;It e.1se like ;1 t\\Ur 
of:1 ChildrcnFirst ccnrer! Th: cheerful rnvirn11-
111e111, our nurruri11g teachers, and the variety ol 
educirional acriviries arc i11111ll"diarcly comfrin­
ing. P:1rerns c111 111cct the directors :md teachers, 
observe ccnrer acrivities, ;111d ask qucsti\\ns 
pcr1ai11i11g ro rheir individu:il sirn:irion. 

ChildrcnFirst can also org:111ize a welcoming 
cckhrarinn at our ccmcr, filled wirl1 games. 
auivitics, cntcrr:1in111cnr, and rcfrcshmc:nrs f(ir 
l·mplovccs :ind their families. 

·~· 

Introductory Visits 

P:m:nrs are encouraged ro use rhc: ccnrer prior to 
needing iron an emergency hasis. This gives 
the 11:11-ent and child rime tlir :1 rdaxed nricnra­
tion and interaction with rhc stal{ making the 
flrsr day ofhackup cir~· go smoothlv. 

Ongoing Awareness 

Communicarion with vour cm1)luyn:s does not 
cnL\ wirh n:gistr;11ion. \Y/c sec ourselves as long­
term p:1rt1Krs with each employer, crc:l!ing an 
onguing prcsrnce frn ChildrcnFirst, and uiloring 
progr;1ms rn rill' needs of your cmploycL·s. 
\Xie :1ccumplish this hv: 

EmplnyLL" oricm:nion scss1om :ll your cnmpany. 

Staff-Ing of infrmnarion 1:1hlcs to cducac :ind 
to assist employc<:s with rcgisrr:nion 111:\tcrials. 

11:irriciparion in your company's hendlt fairs. 

i'vlomhlv ncwslcrrers and cc11tn caknd:irs 
of events. 

Seminars on family issues like Parcming 
for Fathers, lnfanr & Child Safctv, and 
Building Self-Esteem. 

Ti-:1ining in CPR, first aid, and child devclo11-
111ent r~>r :111 caregivers, including parents, 
gr:111dp:11"ems, h:1hysirrers, :ind nannies. 

To {i..,J ov"t how I_ liilcln·1il.'ir.stll1w. ca" help yavv ca,,..pa..,y, ca..,tact yavv avea vepl"efe..,tative 

av OvV Natia..,al Marketi"'J Divectov at ((, 11l ssu-8(,87. 
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Operating Protocol 

We selected 

ChildrenFirst 

because they 

provide the very 

best care for 

our employees' 

children". 

c:.n<•l Br11w11. 

U arning ;md 111;1inrai'.1ing p;ncms' rrusr ;md confidence ;tre csscnrial to nur succl·ss. When 

ir comes ro caring for children, rhere is no margin for error. The safrry ;ind well-being 

of every child in our care guide our every ;icrion and decision. 

No Margin for Error 

Our protCssional staff is rL·cruircd frnrn rhc 

n;niun's top schools or tductriun, rigorously 

screened. ;111d rcguhrly rr:1ined in ilrst ;1id. CPR. 

and safcry. CcrHtTS are housed in discrcl'r lou-
t ions wi rhnur <:X rerinr signagL· or idcn ri tlcarinn. 

lrnidc. sccuriry is given srricr ;mcnriun. It begins 

with crntcr design rl1ar provides l(ir clear li11cs 

oi' sight. giving sulT members thl' ;1hiliry ro sec 

children rhroughnut the center ;1r ;tll times. 

Addirional mc;tsurcs rake11 include douhlc-lockcd 

c1Hr:111e<:s srafl(·d by sccuriry guards, :1 rcquirc­

merir f(ir phorn idcnriflcation l()r d1eck-i11 and 

check-our. ;111d cluscd-circuir rclcvision S\'SrL·ms 

for video 111uniroring throughnur rhe ccnrcrs. 

Who Can Come to Children11'01Tsn
8

? 

Children First cares for childrL·n from) months 

ro 12 years of age, a.swell as childrrn wirh s1)ecial 

needs. Families in mcmher companies must pre­
regisrer 1 heir childrrn, f·llling uur rhc nect·ssary 
111cdic1I :111d devclupmcnral h:Kkground i11for­
nurion hd(irL' ming the cc111cr. 

Daily Hours 

Our cenrcrs arc open from 8 a.111. unril 
() 1).m., rvlonday through Fridar: Oil rhc \Xlesr 

Cn:1sr. cenrcrs open :H 7 :1.111. Extended hours 

;1nd weekend c:1rc ;ire available :111d c111 be i11cur-

11orarnl iriru vuur comp:mv"s corporate 111emher­
ship pLrn. Childrc11First crnrers are closed for 
seven 11:Hiun:1I holidays each year. 

Scheduling Backup Care 

P:rn.:nrs nny call us 24 hours ;i d:1v. 7 d:1vs :1 

week. ro r·cserve a spnr f~>r rhcir children :rr our 

cenrers. 1Zeserv:11ions may ht made j11sr minutes 

.G. 
\ 

hd;1n: carL· is needed :1s well as up tu flw 

business days in :1dv:111ce. l'arcnrs may use rhc 

center t;ir up ro 20 d:1ys a yc:ll"; extended care 

may hL· provided on :1 c1.sc-hy-c1se hasis with prc­

approval from the member comp:rn:'. 

Teacher:Child Ratios 

Undnsunding that :1 d:1v :tr Childrc11First is :1 

new cxpericnCL' f;>r :1 child. we srrivc rn 111:1inrai11 
rc:JCher-child ratios th:n E1r cxccL"d 11;11i1H1al :111d 

st:ue-11i;111darcd s1:111d:1rds: 

1:1 {al' in{antf j-(, l'"'anthf 

1:1 {av in{antf (,-11 l'"'anthr 

l:i {a.- toJJlevr 

1:(, {av pve- rchaal 

1:8 {a1- fchaal a'Je 

\Ve :1ccon1111od:nc children with spcci:il need, 

:111d give rhem rhe individual ane111ion needed to 
rnsure :1 successful d:1y ar ChildrrnFirst. 

Licensing and Accreditation 

E:1ch ChildrenFirst ccnrer rvpically l'XLL"L"ds rhc 
S[ricr opera[ing sr:u1dards and procedures 011r­

li11cd bv srarc and local licensing ho:nds. /\s each 

ccnrcr qualirles, C:hildrcnFirst :1utomaric:rlh· 
applies fur Cl'nrtr ;1ccrecliratinn wirh the Narional 

1\ssoci:nirn1 ti>r the Eductrion cl Young Children 
(N!\EYC). 

Insurance 

Children First has a comprehensive risk 111:111agc­
llll'lll program wich includes hoth prn:icrivc 1x1li­

c·ics :111cl procedures and some ui" rhe highest 
in;urancc coverage :1v:1il:ihlc in rhc industry. 

To {inJ ovt how t :J1ildro·11hr,;llJ,,,._ Cdn help '/Ovl' Col'"'pan'/, Contact '(ovl' avea 1·epvefentative 

QI' Ovl' National Ma1-ketin'J Di1-ectal' at ((, 11l no-8(,87. 
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Security Blanket 

Children First at 550 South Hope, sponsored by downtown employers, is the only center in Los Angeles devoted exclusively to backup care. 

Backup Child Care the Latest Option for Parents, Firms 
By NANCY RIVERA BROOKS 
TIMl::S STAFF \\'RITER 

T
he newest child-care center in downtown Los Angeles is 
filled with toys, bright colors, the laughter of children and 
the relief of p.arents whose regular baby-sitting arrange­
ments have temporarily disintegrated. 

'Employers are 
realizing that 
there is a dire 
effect on the 
bottom line ... 

Called Children First at 550 South 
Hope. the center is the only one in South­
ern California devoted strictly to backup 
child care for those inevitable times when 
school is closed, the nanny calls in sick, 
your home-care provider has her house 
fumigated, a stay-at-home spouse sched­
ules a job interview or your child devel­
ops some noncontagious malady. just because 

child care has 
fallen through_' 

Children First, which officially opens 
today. is sponsored by a dozen down­
town employers, primarily law firms, as 

ANDREA GOODMAN a way to reduce employee absenteeism 
Director of Marketing tor and boost productivity. Employees make 

Children First Inc. · I 1 · 1 a reservation, s 10w up at tie appomtec 
time with children (ages 3 months to 12 

years) in tow and proceed to wurk. happy in the knowledge that 

their kids arc being entertained at a site that is more secure than 
most bank vaults and by a teacher, who more likely than not. holds 
an advanced ucgrcc. 

Backup care is the latest wrinkle in the child-care blanket as 
corporations learn that employees with sudden child-care snags arc 
employees who will not be on the job that clay. 

Although some child-care centers will proviue temporary care 
for preschool-age children if space is available, no other center in 
Southern California specializes in filling in when regular child 
care breaks down or your child's school springs a teacher training 
day on you. (A few centers for mildly ill children operate in South­
ern California, and several will accept healthy children if sp~1cc is 
available and the parents aren't too worried about germs.) 

"Employers are realizing that there is a dire effect on the 
bottom line ... just because child care has fallen through," said 
Andrea Goodman, Director of Marketing for Boston-based 
Children First Inc .. which operates the center. The 3-ycar-olcl cor­
poration runs nine backup centers nationwide, and will open its 
10th, in San Francisco, in January. 

Child-care problems can cause an employee to miss up to eight 
clays of work a year, which recent studies show can acid up to 



CARE: Backup Centers the Newest Wrinkle 

as much as S4.il0U per year per employee. 
Goodman said. P;1rticipating in a badup 
chilcl-cc1rc center costs employers signifi­
cantly less. she sc1icl. 

Employers who p;1rticipa1e in the new 
Children First badup child-care center 
in clowntuwn Los Angeles pay $22.000 per 
sp;1cc. Fees c:1n be much lower, Goodman 
said. cicpencling Ull the size of the 
employer ;111ll the extent or its partici­
p<1tion 111 the center. Children First 
also operates centers sponsored by 
office huilcling landlords or by a single 
corporation. 

Larry Sobel, l'Vlanaging l\trtner in 
Los Angeles for Orric\.;. Herrington & 
Sutcliffe, said the l:tw firm participates 
in the Los Angeles center because of 
the economic benefit 10 the firm <tnd 
its employees. 

"We arc in business. <1ncl li\.;c every­
thing else. you need to analyze the pros 
and cuns or anything ynu clo." Sobel 
said. Chilcl-c1re emergencies arc '·very 
disruptive lo the office. and it can be 
very expensive to bring in tempor<try 
employees fur ;1 clay or two .. , 

AL Children First. parents arc given 
;t certain number or clays they can use 
till; center. typically nu more than 20 a 
year. Any co-p<1ymen1 by the employee is 
cletcrminccl hy the employer. Goodman 
S<1icJ. 

As p<1rl of the center's tight security 
prnccclurcs, parents fill out extensive pre­
registration packets <lllci arc required lo 

supply photos or the child. p<trcnts ancl 
<1nyone authorized to pie\.; up the child. 

Nu signs identify the Hupe Street 
office huilcling housing Children First, <1nd 
visitors must be buzzed through two 
loc\.;cd doors lu rc<1ch the ple;1s;1nt, light­
fillccl center. (The hK\.;ccl dours arc for 
security only ancl parents ;ire cncouragecl 

Watching the Kids 
A dozen clu\1,.'nlu\\'fl L'mpluyL·rs ~ire sponsoring Los 
An!,'.cks" f"irst h;1ckup child-care center. Ch1ldr~n First. 
which opens today. Children First runs 11i11c :;uch ce111crs 
n:11iunwide. Re;1,;nns parents give for using 1he111. ;incl 
clients by industry: 

Other 

Normal provider 
ill or unavailable 

School 
closed 

(maternily leave. travel. relocation) 

Note. F1gur~s are tor J<inuary through October 1995 
Source: Ch1idren Firs\ 

• 
Financial and 

Insurance L Consumer 
7% products 

8% 

Resenrctied by: MAGGIE BARNED I Los Ang~les Times 

The center is divided into scp,11«tlc are;ts 
for inLtnls. toddlers. preschoolers <incl 
schlllli-age children. with <tctivitics ;tppro­
pri<ilL" for c;1ch. The infont room rc1tures 
a tiny mirror ancl ballet har ror stanclcrs-in­
t rctining: the schcHiktgc <trca includes ;1 
climbing structure <tncl cnmputcrs. 

The curriculum v;1rics each week. hut 
the st<tll clocsn·l. Gooclm;1n said. Chil­
cl rc n First prides itself on a low 
Lurnovc1· rntc ;incl a high kvcl of stall 
L1«1ining, she s;tid. adding that abuut 
75% or the Los Angeles staff hold 
master\ degrees. 

The center clues not c:tre for sick 
children. but it will accept a chi lei. who, 
for example. spr,1inccl his ankle ancl 
needs to rest flH a clay or two. Now 
that Children First h;1s opened centers 
in several major cities. including New 
York <incl Chicago. it is becoming pop­
u l;1r with traveling parents who can 
ukc their children on business trips 
ancl leave them fur the dav at ,1 Chil­
clrc n Firq center in another town. 
Gooclm;1n said. 

Los Angeles employers th;1t h;1ve 
signed up for the center: Boston Con­
sulting Group: Ernst & Young: Gibson, 

1. .. ,,,,,,..,,., r;"'" Dun 11 & Crutcher: 1-1 c I I er. Er h 1rn111. 
to drop in <ti any time. p<irticuL1rly al White & \'vlcAuliffc: Kirkland & Ellis: 
lunchtime.) Security cameras. which arc Lttham & Watkins: Morrison & Foerster: 
masked from the chilclrcn·s view. con- Orrick. Herrington & Sutclitlc: Pillsbury 
stantly sweep the facility. \'vlaclison & Sutru: Scuclclcr. Stevens & 

C\;1r\.;: C1pit;tl Group Cos.: :incl Trust Co. 
or the West. 
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A first in child care 
Boston coml?any 
backup specialist 
for corporations 

By Shoba Narayan 
SPECIAL TO THE GLOBE 

NEW YORK-Susan Mink's day care 
emergency was an opportunity for an entre­
prene u ria I Boston company called Chil­
dren First Inc. 

Mink, a principal at Morgan Stanley, 
recalls the Monday morning not too long 
ago when her nanny, Keshay, called in sick. 
By that time, Mink's husband Marc had 
left for work and her two sons were without 
day care for the day. 

"I had an important meeting that morn­
ing, but I had to cancel it to stay home and 
watch the kids," Mink said. 

Now if it happens again, Mink has a 
solution at hand thanks to Children First. 
The company, just two years old, specializes 
in backup child care for corporations, and 
is expanding nationwide. Children First is 
hired by corporations to design and oper­
ate backup day care centers in the work­
place - a simple concept that is just now 
catching on in a big way. 

Since 1992, Children First has estab­
lished six such centers, two in Boston and 
four in New York and New Jersey, and is 
setting up new centers in Chicago, Los 
Angeles and San Francisco. Children First's 
original 8-person back office operation has 
become a multimillion dollar franchise with 
a staff of more than 50 people. 

"We don't take credit for the idea, but 
we do take credit for setting up world-class 
facilities," said Rosemary Jordan, founder 
and president of Children First. "We are 
the only ones doing this nationally and 
exclusively." 

Accompanying a dramatic increase in 
dual-income families in the United States 
is the difficulty in balancing work and 
home needs. The Partnership Group, a 

CHILD, Page 20 
Rosemary Jordana, founder and president of Children First 
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Continued from page 19 

Philadelphia-based child care resource, ref­
erral and consulting firm that serves 127 
corporations, reports that 26 percent of 
employees with children under the age of 13 
have experienced child care crises in the last 
three months. As a result, the employees 
missed two or three work days, or worked 
shorter hours. 

Backup child care has become a priority, if 
not a necessity, both for employees and cor­
porations. Diane Welsh, president of New 
York City's National Organization for Women, 
said that child care had reached "crisis" pro­
portions in the corporate world, given the 
long hours and inherent stress of the various 
jobs. 

"We need to be working on this as a 
national issue from various angles," said 
Walsh. "From a company's point of view, such 
[backup] centers help the employee just basi­
cally get to work, improves their productivity 
on the job and improves employee morale in 
general." 

Many companies now offer backup child 
care as part of their benefits package, where 
employees can call a child care agency 
when their regular babysitter is unavailable. 
Children First's clients have gone one step 
further. 

Last month representatives from 11 cor­
porations - including Arthur Andersen & Co., 
Bristol-Meyers Squibb Co., Conde Nast Pub­
lications, Coopers and Lybrand, CS First 
Boston Inc., Deutsche Bank, Ernst and Young, 
J.P. Morgan, Morgan Stanley, Sony Music 
Entertainment Corp. and Swiss Bank - cut a 
red ribbon and inaugurated the Children's 
Center at 630 Fifth Ave. in Manhattan. 

The Children's Center serves 15,000 
employees from these 11 corporations, and 
can accommodate 40 children between the 
ages of three and five. The employees have to 
be registered with the center, and reserve in 
advance before bringing their children in. 
Some corporations charge their employees 
$10 or $20 per day for using the center, but 
many of them subsidize the cost entirely. Each 
employee is allowed 20 days of backup child 
care during the year, and have to give "good 
reason" for using the center. 

Children First records these reasons, which 
could be anything from a snow day, to a 
sprained ankle that prevents the child from 
attending school, and sends a monthly report 
to the various corporations. 

"They have nailed every issue I was con­
cerned about, both as a parent and as an 
administrator," said Cindy Hirsch, director 
of administration at Ernst and Young, an 
accounting firm in New York City. "Their cur­
riculum is outstanding, their staff are not just 
babysitters, but educators, and the center is 
just a wonderful place. They are absolutely a 
class act." 

"Class," in this case, is not cheap. Each 
company made a contribution of $20,000 per 
space (there are a total of 40 spaces), and an 
annual participation fee of $18,000 per space. 
This works out to be about $1,600 a month 
per space. 

In most cases, employees are invited to 
visit the center once it is built. After that, have 
a family day, when employees can bring their 
families for a day of fun, games, clowns, bal­
loons and magic shows. Children First encour­
ages all their clients to use the center in a non-

'We don't take credit for the idea, 
but we do take credit for setting up 

world-class facilities. 
We are the only ones doing this 

nationally and exclusively.' 

-ROSEMARY JORDANO, founder and president of Children First 

"You get what you pay for," Jordana said. 
"We charge more than other child care pro­
viders but we show the companies where the 
money is going, and how we are using it." 

Most of the money is used to pay staff 
salaries, and to buy or rent the real estate. 
The cost of setting up a center in California, 
would, therefore, be cheaper than in New 
York, according to Jordano, and in Boston 
and Chicago, even more so. Staff salaries start 
at $22,000 for an assistant teacher, and go up 
to $55,000 for a director. Two-thirds of the 
staff have a master's degree in early child­
hood education. A detailed background check 
that includes a drug test and employment his­
tory is done on staff members before they are 
hired. In addition, each center has a pool of 
elementary school teachers for backup help on 
high-demand days like Monday school holi­
days when a separate room is set up for school 
age children in addition to their regular child 
care. 

The process of setting up the centers is a 
"courtship with the parents" according to 
Jordana. They have three models. The first 
model is when an individual company wants 
Children First to set up a center within its 
building for the exclusive use of its employees. 
In Manhattan, Bankers Trust and Goldman 
Sachs have two such centers within their build­
ings. Morgan Stanley is in the process of cre­
ating one. 

The second model is when Children First 
markets to a consortium of companies that 
are within walking distance of each other. The 
Children's Center in Manhattan is a five­
minute walk from each of the 11 companies it 
serves. The Children's Center at One Finan­
cial Center in Boston serves 16 corporations 
under similar circumstances. 

The third model is when a real estate 
developer wants to include such a facility in 
their building as an amenity to their tenants. 

emergency situation as early as possible. 
"By the time an emergency comes up they 

have interacted with us at least four times," 
said Jordana. "We want them to be comfort­
able about leaving their children with us." 

A smiling, vivacious woman, Jordana 
speaks passionately about child care in the 
corporate environment. She graduated from 
Wellesley College with a bachelor's degree in 
economics and psychology. 

She then worked in Merrill Lynch in New 
York as an investment banker, and discov­
ered very quickly that "Wall Street wasn't for 
me." She went to Oxford University on a 
Rotary Scholarship to do early childhood 
development, and later went on to get an 
MBA from Stanford University. Children 
First grew out of her studies at Oxford and 
Stanford. 

"Most places [child care centers], the chil­
dren go to every day," said Debbie Lee, a 
teacher at the Children's Center in Manhat­
tan. ''Here, they come once in a while, usually 
because of a stress situation at home. It's tough 
for a kid, you know, if your mom puts you in 
a strange place and says, ·see you in five hours. 
Bye.''' 

Typically, the centers open at 8 a.m., but 
Children First's forte is its ability to accom­
modate a company's special needs. The center 
at One Financial Center, which serves Gillette 
Co. among others. opens at 5:30 a.m. on days 
when the employees of Gillette's 6 a.m. pro­
duction line need backup child care. Simi­
larly, when there is a consortium, all the spaces 
are opened up after 9 p.m. for reservation on 
a first-come-first-served basis, regardless of 
which company the employee belongs to. 

"Employees rarely abuse that privilege, 
because they want to save their days for a real 
emergency, and you never know when that will 
happen," said Tracy Reed, assistant director at 
the center in Bankers Trust Plaza, Manhattan. 
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