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Rosemary Jordano - ChildrenFirst Inc.®

Rosemary Jordano is the President and founder of ChildrenFirst Inc.® (CFI), a Boston-based company of
over 100 professionals specializing in the design, development, and management of backup child care
facilities. Backup child care is intended for use when regular care breaks down and serves infants
through school-age children. Since its inception in 1992, ChildrenFirst has grown to serve more than
150 blue-chip corporate clients across the country in 5 cities (Boston, Chicago, New York, Los Angeles,
and San Francisco). In 1996, we had 9,500 children benefit from our care, using our centers over 29,000
times. In 1997, we expect to open three additional centers and to have 12,000 children registered. Our
success is echoed in our 100% client retention rate over five years of operation.

From the outset, Ms. Jordano recognized that aligning the interests of business with those of children and
families is an ideal means of guaranteeing the highest quality of child care. Backup child care is a win-
win solution; employees have access to world-class care, subsidized by their employers, and employers
have the assurance that their employees will be at work rather than at home with a child care crisis.

Ms. Jordano founded ChildrenFirst on four fundamental principles:

To set the standards of excellence in backup child care,

To improve clients’ profitability through work/family programs,

To support and promote the professionalism of educators, and

To have a positive impact on the communities in which CFI operates.
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Every aspect of CFI’s operations supports these goals, from uniquely designed Centers and full-time
early childhood educators to the tightest teacher-to-child ratios in the industry. ChildrenFirst has
defined quality backup child care.

Ms. Jordano believes that business is an efficient and powerful vehicle for social change. Leading by
example, Ms. Jordano began outreach to the children and families of the communities in which
ChildrenFirst operates. CFI began by inviting nonprofit organizations which serve children and families
(such as City Year) to use our Centers. In order to affect the community more directly, Ms. Jordano
donated her most valuable resource — world-class teachers — to serve as volunteers in emerging literacy
programs nationwide. In Boston, New York and Chicago, our teachers work with Reach Out and Read
programs. Most recently, Ms. Jordano was invited to the Presidential Summit for America’s Future,
where ChildrenFirst promised 100 volunteer hours per employee, and 1000 days of backup child care.
She is currently exploring new means of reaching the community through such strategies as establishing
community-based backup child care centers and donating capacity in existing centers to families in
under-served communities.

Ms. Jordano graduated magna cum laude with a Bachelor’s Degree in Economics and Psychology from
Wellesley College (1984). She holds a Master’s Degree in Developmental Psychology from Oxford
University in England (1986), and a Master’s Degree in Business Administration from Stanford
University (1989). Prior to founding ChildrenFirst, Ms. Jordano worked as a financial analyst for
Merrill Lynch Capital Markets in New York and Los Angeles. She is the recipient of an International
Rotary Scholarship, The Pinnacle Award for Achievement in Business from the Greater Boston Chamber
of Commerce and the Stanford Graduate School of Business Leadership Award. In addition,
ChildrenFirst has been included on the Secretary of Labor’s Working Women Count Honor Role. Ms.
Jordano is a literacy volunteer with her colleagues at the Reach Out and Read Program at Boston
Medical Center and a former Girl Scout Troop Leader. She also serves as a member of the National
Leadership Council of Share Our Strength in Washington, D.C.

To Find out how 1:||i|t||'v||Hrglu'. Can help vour Company, Contact vyour area reprefentative
ol our Natiomal Marketing Director at (617) 330-8687.




Boston

The Children’s Center at Ropes & Gray
One International Place
Boston, MA 02110

The Children’s Center at One Financial Center
One Financial Cenver
Boston, MA 02111

Chicago

ChildrenFirst at 500 West Monroe
500 West Monroe Street
Chicago, 11 60661

Los Angeles

ChildrenFirst at 550 South Hope
550 South Hope Street
Los Angeles, CA 9007

New York

The Children’s Center at 200 Park Avenue
200 Park Avenue
New York, NY 10166

The Children’s Center on Fifth Avenue
630 Fifth Avenue
New York, NY 10111

ChildrenFirst at 125 Broad Street
125 Broad Street
New York, NY 10004

Children[First® Work Family Centers

{ New York continued)

The Children’s Center at Bankers Trust Plaza
130 Liberty Surect
New York, NY 10006

The Children’s Center at Bankers Trust
Harborside

(For the exclusive use of Bankers Truse employees)
34 Exchange Place

Jersev Ciry, NJ 07303

The Children’s Center at Goldman Sachs

(For the exclusive use of Goledman Sachs & Co- eniplovees)
The Children’s Center at New York Life

51 Madison Avenue

New York, NY 10010

San Francisco

ChildrenFirst at 555 California
555 California Streer
San Francisco, CA 94104

To Find out how ('.||i|(|r<-nI"il'jxlt;. Can help vour Compamy, Contact vour area reprefentative
or ovr Natiomal Marketing Director at (617) 330-8687.



ChildrenFirst” Clients ...

ore than 150 progressive corporations and organizations entrust ChildrenFirst™

with the care of their employees’ children, including;

Advertising Insurance
Ammiran Puris Lintas Chubb & Son Inc.
Arnold Communications, Inc. The Equitable Lite Assurance Socicry

Interstate Nattonal Corporation
Consumer

. ohnson & Hieging

Products/Manufacturing -"_h 180N < eI .

he Metropolitan Life Insurance Company
, Yo g . - . ~

Avon Products Inc. ['he New York Life Insurance Company

Bristol=-Mycrs Squibb Company TIAA-CREF

- ). N X Tares . ’ . . —

Colgate=Lalmolive Company I'he TravelersGroup

Ihe Esiée Lauder Companies, Inc.

The Gillewre Company Law

Phizer Inc. Davis Polk & Wardwell

Philip Morris Companies, Inc. Gibson, Dunn & Crurcher LLP
Revion Howrey & Simon

Sara Lee Corporation Kirkland & Ellis

USG Carporation Latham & Watking

Mornson & Foerster LLP
O ' Melveny & Mvers LLP
The Conddé Nase Publications [ne. Pillsbury Madison & Sutro LLP
Nadonal Broadeasting Company

Entertainment/Media/Publishing

Ropes & Gray
e CARN - s .
I'he New Yorker Sidlev & Austin

Sonyv Music Encereinment, Ince. Simpson Thacher & Bardet

Financial Services Suflivan & Cromwell

Bankers Trust Company Professional Service

Credit Suisse First Boston Corporation Firms

Danaldson, Lutkin & Jenreue Inc. Arthur Andersen 11D

First National Bank of Chicago The Boston Consulting Group, Inc.
Goldmuan, Sachs & Co. Coopers & Lybrand LLP

Heller Financial, Inc. Deloitre & Touche LLP

Merrill Lvnch Ernst & Young LLP

1.1 Morgan & Co.. Incorporated Information Resources Inc.
Montgomery Sccurities Price Waterhouse LLP

Maorgan Stanley & Co.. Incorporated L
. X Transportation/Utilities
Salomon Brochers Inc.

Scudder, Stevens & Clark, Inc. GATX Corporation

State Sureet Boston Corporation Pacitic Enterprises LLP

Transamerica Corporation

\

To £ind ovt how Childrentiest/Ine, can help vvour company, canfact vour area reprefewtative
o our National Markefincj divector at (6171 330-8687.



Mission Statement

ChildrenFirst®is the leader in the development and operation of innovarive

backup child care centers.

Dur team of energized professionals sets the standards of excellence in quality care

and education for children.

WC serve thousands of children of working families through employers who value

balancing the challenges of work and family hife.

wuldrenFi ranstorms the realities of today’s working parents into active answers
ChildrenFirst transforms calities of roday king parents into act

for tomorrow’s work and family programs.

T he success of our mission depends upon our people living our values:

o Honesty and Integrity
o Communication

s Dedication to Team

«  |nnovation

o Nurturing of Children and Families

ChildrenFirstInc.
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Children[First Inc.:

ChildrenFirst
is a world
class operation
run hy bright,
caring
professionals.”
Peter Ginney.
Managing Ditector

Bankers Trus

Compuny

o

hildrenFirse” is the natonal leader in corporate backup child care in the United Staces.

Founded in 1992, ChildrenFirse rransforms the realities of today’s workplace mto innov-
ative solutions that help corporations and their employees balance the demands of work and
family. ChildrenFirst sets the standards for excellence in backup child care. We work with
more than 150 progressive companies and care for more than ten thousand children each year

in our work and family centers across the country.

Qur corporate mission and values are guided by
O .

four principles.
ChildrenFirst Guiding Principles:

1 Set the standards of excellence
in backup child care.

Children always come hirst. We provide exem-
plary care and education while maimeining che
highest standards of safety. sccurity. staffing, and
operations. We have the organizational depth o
deliver the highest qualicy and value in backup

child care available anywhere.
L Positively affect client profitability.

Competition is fierce in today’s marketplace,
which is why ChildrenFirse created a work and
tamily benefie that provides a strong, measurable
return on investment for our clients. Our client
companices consistently find thar our backup
child care services quickly pay for themselves by
enhancing employee recruitment, improving
producrivity, strengthening emplovee retention,

and boosting morale.

3 Support the professional development
of our staff.

We strongly believe there is adireer correlanon
berween the quality of child care and the educa-
tion and training of providers. Our staft of carly
childhood professionals is recruited from the
nation’s top schools of education, paid higher-

9

than-average salaries, and receive full benehis.
Bencfis like tuition reimbursement and the
opportunity to be promoted within the company
result in a staff rurnover rate of 13%, far below

the child care industry average of 45%.
4 Positively enhance our communities.

ChildrenFirst belicves busimess is a powerful
vehicle for attecring social change. We act on
that belief. Every year, we donate our expertise
in early childhood education, backup child care
services, and other resources to support the com-
munities in which we operate. ChildrenFirst
also offers innovative ways for client companics
1O JOIN US 1N participating in our COMMmunity

SUPPOIT acnuvines.

To find ouf how (_Illil(Ir-:H|"ir.~'l>||u-. Can help vvour Company, Contact vyour area representative
or ovr Natiomal Marketing Director at (617) 370-8687.



Cormmunity

1996 Year 1~ Review
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ChildrenFirst® is the leader in the design,
development and operation of corporate-

sponsored backup child care centers.

Backup child care is used by employees of
client companies when their primary child

care is unavailable.

ChildrenFirst’'s twelve centers are currently
located in five cities nationwide: Boston,
Chicago, Los Angeles, New York and San
Francisco. Our goal is to continue to expand
to meet the needs of our corporate clients

and their working families across the country.

ChildrenFirst’s corporate headquarters is
located at One International Place, Boston,

Massachusetts.

for more information, Contact

Childrenfirst Inc.

One Intermational Place
Boston, Massachusetts 02110
Phone 617-330-8681

fax 617-330-8685



Dear, Friends and Colleagves:

1qq6 was a year of unparalleled growth! Even with all our new centers, faces, programs and
strategics, one thing has remained the same - our unwavering commitment to providing the highest

quality backup. child care possible.

On December 7, 1996, ChildrenFirst® began its fifth y-c?ar of operation. For me, it hardly seems possible -
so much has happened in such a short ime. In founding ChildrenFirst, 1 was inspired by something my
mother once said to -me, “You can do anything you want to do- - just be passionate about what you
choose.” Following my mom’s advice, my vision was to create an organization whose mission embraced

the community at large and where our work was a reflection of our values.

My belief has .always been that business can be an effective vehicle for social change. Moreover, | believe
aligning the interests of business with the interests of family 1s and will be increasingly more powerful.
For this reason, ChildrenFirst was formed to set the standard of excellence in child care; to raise the level
of respect and recognition for educators; to enhance corporate profitability through work and family

programs; and to have a positve and lasting impact on the communides in which we operate.

COI"‘MUH”’Y Dutreach

In our first years of operation, we focused our efforts on standards of care and earned a reputation for
excellence in -the care of children while building the business case for backup child care. What-was most
exciting in 1996, in addition to becoming a national organization, was including a community focus in
our work. This year, we began to align our services and resources to serve the communities where we
operate. Rather than contributing dollars, we shared our talents and resources such as our teachers, our
corporate staff and our child care services in Boston, New York and Chicago. We touched the lives of
more than 500 children and families by taking time during our workday to share our skills as teachers,
promotng literacy 1n these communities. We hope to broaden our community focus in 1997 to include

Los Angeles and San Francisco, and to begin to involve our client companies.

Utilization of Centers

1996 was a banner year for utilizations and registrations across our centers. Extending our reach to
children and working families nationally, our twelve Centers were utilized more than 29,000 times
by 9,475 children of the employees of our 120 corporate clients. We were proud to add 67 new

companies to our growing family and to have ncarly 30% of our existing clients expand to

participate in multple centers across the country.
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Dear friends and Colleagves cant.

1997 - The Year of CustomerFirst

Each year, ChildrenFirst adopts a corporate focus to identfy the goal we desire to achieve most.
Our first years were aptly named: “The Year of Foundation”,““The Year of Leadership” and *“The Year

of Community”.

In 1997, as we aim to take customer service to a new level, the needs of our parents, children and clients
will guide the efforts of the entire ChildrenFirst team. To borrow a utle from the children’s book by
Stan Berenstain, 1997 will be “The Year of Inside, Outside, Upside Down”. As we continue to hone our
operating principles inside, and work in our communities outside, each ChildrenFirst employee will be
trained and supported in his/her effort to practcally turn upside down to accommodate our clients’ needs.
In addition to ‘our current business goals of measuring utilization, registrations, sales, staff and ¢client reten-
uon, and commumty hours served, we have now added a new indicator of success, Customer Samfacuon
A new department will be dedicated solely to prov1d1ng our families and corporauom with the best ser-
vices available. For us to remain the leader in our industry, our most critical interaction - one teacher

with one child - must continue to embody the standard of excellence we have come to expect and to

define. -

I hope you enjoy the accomplishments chronicled.in.our “1996 Year in Review Report”. The daily . .
teacher-child interactions, the commitment of our staff to customer service, and the passion we have for
our work are the sum of who we are. We ¢ontinue to be blessed with success.” But, iri thé beginning of
cach new year, I go back to an experience in our first year of business. After a presentation, a then-
prospective and now-current client turned to our team and said, “I've never seen anything like this. All of
you really have your hearts in this”” No matter how large we grow to be, the key is to remember that
our success will continue to be tied to the passion we hold for our work and a continuing commitment
to our clients and their families. Moreover, I knew then,as I know now that my mother would be proud

of all that we have accomplished. In our passion for our work, we honor her advice.

Thank you for another wonderful year, and for having your hearts in your work. The dedication each of
you brings to ChildrenFirst makes us the organization recognized nationwide for its excellence in child
care. My hope is that we inspire others to join us in this vision and to try this way of working with

passion. | wish each of you continued success and eagerly look forward to 1997.

oo

Warmest regards,

St

Rosemary Jordano
President

g



We believe that success in business and social
responsibility are compatible goals. [n 1996,
ChildrenFirst sct out to share our expertise and
skills in order to make a difference not only in the
lives of children and the families of our client
companies, but also within the communities in

which we operate. This year we supported:

City Year

City Year is an innovative program in which young
adults from diverse racial, cultural, and socioeco-
-.nomic-backgrounds.dedicate themselves to a-year
of full-ime community service, leadership devel-

opment and civic engagement.

In line with our focus of-énhancing our communi-
ties, ChildrenFirst sponsored a City Year team
whose members worked as Teacher's Assistants at a
Head Start Program in Boston. Head Start is an
early intervention program for infants, toddlers

and pre-schoolers. Their mission is to give at-risk
children a “head start” on developing critical

learning behaviors.

ChildrenFirst also donated use of our backup child
care services (at One Financial Center in Boston)
for the 300 City Year corps members and City Year
employees to assist them in meeting their service

commitments.

Reach Dut and Read

Reading.to a child is the single best predictor of
literacy development, yet only half of all American
children are routinely read to by their parents. To
address this need, we at ChildrenFirst identfied an

exciting national literacy intervention program,
Reach Out and Read (ROR), which was very
much in need of volunteers. Founded in 1988 at
Boston Medical Center, ROR integrated literacy
deve“l(-)-pménf into the regular care children receive
at pediatric outpatient clinics in public hospitals.
The program is an especially good fit for
ChildrenFirst since ROR volunteers work with an
ever-changing population of children of all ages,

just as we do in our centers every day.

By the end of 1996, our volunteers had spent 162
hours reading 396 books to 502 children in the
pediafric waltmg rooms of hosbit.alsl in lBostbn-,'
New York and Chicago - an incredible accom-
plishment for a company our size! In addition,
we wrapped up 1996 with a very successful book
drive in which our centers collected 1,297 books

for donation to the ROR program.

In 1997, our outreach to the community continues
with City Year and Reach Out and Read. We will
begin partnering with our client companies to

provide a more expansive volunteer base. We will

also explore innovative partnerships wherceby clients

can donate space in ChildrenFirst centers for use

by community groups who share the

common mission of nurturing parents,

children and families.

1 4



.Wc set out in 1996 to build a first-rate sﬂes organi-
zaton and significandy heighten public and corpo-
rate awareness of our company and its quality of
services through marketing and public relations

campaigns.

External Growth

Sixty-seven new clients signed on with
ChildrenFirst, more than doubling the number of
companies served. Of our 120 clients, almost 30%
use centers in two or more locations, further
cementng ChildrenFirst’s position as the national .

leader of backup child care services.

We extended our reach in 1996 to include clients
in the transportation, management consulting,

advertising, financial services and commercial bank-

ing industries. Today we proudly count a majority

of the Big Six accounting firms as clients, as well as
an impressive roster of Fortune 500 companies, law

firms and investment banks.

Internal Growth

‘Our spectacular increase in clients is due to the -
focus of our sales team, which grew from five

to nine professionals in 1996. We now have a
dedicated sales person in every city in which
ChildrenFirst operates, thus allowing us to provide
a customer service advantage that 1s unparalleled in

our industry.

and Marketing

School-age cémps and weekend care are two new
services that were formally launched with excep-
tional success for clients and potendal clients alike.
New partnerships were created with four compa-
nies through pilot programs of school-age camps
aﬁd Saturday child care. Once these companies
had the opportunity to experience the benefits of
ChildrenFirst backup care, the value of providing
the service to their employees on an annual basts

was unquestionable.

Parent Dutreach

Parents - their enthusiasm for ChildrenFirst spurs
our success. In 1996, we developed an ambitious

outreach program to strengthen our communica-

tion with parents at our client companies. To that

end, more than 100 outreach events were held this

year! Coast to coast, our centers hosted dozens of

“Open Houses, Introductory Visits and ‘Corporate”

Family Days so that parents could experience first
hand the exceptional quality of our staff, facilities

and services and share their feedback.

'RQCO‘jh”’)Oh

ChildrenFirst was the recipient of numerous
nominations, awards and accolades in 1996. We

are proud to announce that four champion compa-
nies of the American Business Collaborative have
recommended ChildrenFirst ‘as the premicre

solution to address their employees’ need for

backup child care.



Childrcnﬁrst was also honored by the U.S.
Department of Labor’s Working Woman Honor
Roll for our efforts to create positive change for
working women across the country. And in
November, we were invited to speak in California
at Governor Pete Wilsoh's Fifth Annual Conference
for Women, joining a panel of accomplished and

passionate child care and education specialists.

In a ceremony hosted by The Women’s Network of
the Greater Boston Chamber of Commerce,
Rosemary Jordano, President and Founder of
ChildrenFirst, was awarded the “Pinnacle’” award for

achievenent in bustness. Chamber President

Sszte:and_ Marketing cont.

Bill Coughlin congratulated lioscnmry i)y stating,

- “Women continue to play increasingly important
roles in every workplace setung. The women hon-
ored today are outstanding examples of the talented

women in our business community.”

ChildrenFirst continues to attract such national
media attenton as CNN’s “It's Only Money”,
NBC Nightly News With Tom Brokaw, United
Press International and Associated Press. This atten-
-tion helps to expand corporate and public aware-
ness of the value of backup child care to assist

working parents.

Childrenfirst was also honored by

the U.§. Department of Labor's Workincj

Woman Honor Roll for aur efforts to

create positive

change for working

women acroff the Country.
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Utilization and
Reqistration

ChildrenFirst gencrated explosive growth in regis-
trations and utlizadon in 1996, thanks to the sales
torce and operations team’s signing of new clients
and the effective marketing of the service to parents

at client companies.

In 1996, our centers experienced 29,000 individual
child utilizations, and due to our enhanced parent
outreach programs, our number of registered chil-

dren was 9,475 at year end.

Reqistration 1,116

Utilization 5,581

Registration

Utitization

Regqistration

Utilization

Registration

Utilization

These achievements, our professional staff, and our
dedicated attention to customer service set a new
benchmark for reaching more families and serving

more communities in the coming years.

NQT;OV\ZL TVQ)V\)V\CJ PVOCJVQM

The Operations team at ChildrenFirst prides itself
on its motto: “No Margin for Error” through its
attention to detail, awareness of clients’ needs
{children, parents and corporations) aﬁd extensive
training. In June of 1996, we introduced a three-
day national training program focused on business
and educational components to ensure consistent

high quality programs nationwide.

Legend

27 1,000 mdividual child
reqistrations

X 1,000 individual child

3417 vtilizations
1,618
5,864
18,350
9,475
19,000

i
s
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“Peace of Mind"

To give us “Peace of Mind” that children werce
recciving the highest quality care possible, the
Operations team continued to reinforce standard
opérating policies and procedures for all
ChildrenFirst centers. A strong corporate infra-
structure guarantees that our staff’s energy is
focused on making sure that our children have
successful and fulfilling days at ChildrenFirst.
Knowing that the foundadon is solid, our teachers
are free to devote their attention to our most

important asset - the children we see every day.

New Recj)f’rraﬂon

In response to parents’ comments, we created a
streamlined registration. process that involves just a
few pages of paperwork. The new format will be
introduced in early 1997 and ‘we expect it to facili-
tate an Increase in registrations next year. A cross-
functonal team from operations, licensing and
marketing worked together to make this parent

request a reality.

NAEYC

The Nadonal Association for the Education of
Young Children (NAEYC) is the only organizaton
recognized nationally for validating the standards of
high quality child care programs. ChildrenFirst is
beginning the process of gaining NAEYC accredi-

tation for our centers across the country. The

process will take a year.to complete and it will be a -

mark of distinction in our industry. We are excited
that backup child care is now a formal category

and now available for accreditation.

Committee
Accomplishments

This year, as in 1995, almost all ChildrenFirst staft
participated in at least one of our committees. In
these groups, staft are given a forum to brainstorm
and exchange informatdon-and ideas, as well as to
develop new programs for the centers. This year
alone, the Curriculum committee focused on

how to incorporate the latest computer technology

into our curriculum; the Environment committee

_developed a checklist of appropriate elements of .

the center environment for new centers to use as a
guideline; a variety of company-wide training
sessions were sponsored by our Staff Development
committee; the Outreach committee helped with
the execution of the second annual National Open
House; and the Work and Family committee
developed valuable resources and materials for par-

ents In our centers.
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Team AdlelOnf

At Childrcn.Fir.st, where the success of ouf misﬁon
depends.upon our people, we place a special
emphasis on the development of our staff. 1996
ended with the addition of our new Director of

Human Resources, Monica Brunaccini.

Annval OPQH House

Our second annual Open House was held in all

five cities simultaneously and attracted hundreds of

educators and potential candidates for employment. .

The purpose of this event was to educate the acad-
emic community on the specialty of backup child
care and ChildrenFirst’s standards of excellence.
We formed alliances with 50 universities and

~ continued to strengthen our relationship with

educadonal leaders.

Sharing Our Expertise

In 1996, we relied upon the expertise of one of our
directors, Tracy Recd, to conduct training in the
care and development of infants and toddlers. We
were also honored to be asked to present on this
subject at the NAEY C national conference in
Nashville and are proud that Tracy, Myra Oria and
Kim Gregory could represent us.

“Voices of CoMMun;‘f\/“

In 1996 we introduced ‘““Voices of the
Community” as a new company-wide vehicle of
communication. Employees were asked to com-

plete a questionnaire as well as participate in focus

¥
H
H
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groups which enabled them to share their thoughts
about the company. We believe that feedback from

our staff is essential to our continued improvement.

“In this way, we also outline opportunites to contin-

uously improve services for our customers and

maintain our leadership role in the industry.

The overwhelming response led us to create the
ChildrenFirst Shadow program so that employees
could gmn a better understanding of the various
functional areas of the company. In this program,

an educational professional shadows a corporate

- -professional, and vice versa. In 1996 we completed-

our first exchange. Assistant Director from New
York Life, Bonnie Chall shadowed President,
Rosemary Jordano in Boston for two days, and
in tur.n. Roscmar.y shadowed Bonnie in the.

classroom.

In addition, in 1996, we introduced the concept
of cross-functional accountability through our
quarterly employee meetings. We brought
together a cross-section of employees from across
the country to review corporate goals, values
and to receive an update on the “state of the
company”. These employees participated 1n
customer service and team building exercises
designed to develop our employees while
improving customer service. The success

of those meetings will culminate in ChildrenFirst
Day, on February 1,1997. Our entire staff will
come together for a company-wide meeting in.
Boston to review the many successes of 1996
and to communicate and to reinforce

the goals for 1997.
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In addidon to opening two new centers in
Manbhattan, our national expansion took us west in
1996, as ChildrenFirst opened centers in Los

Angeles and San Francisco.

The criucal element of successfully replicating
ChildrenFirst’s quality from coast to coast is our
dedication to our staff. This is represented through
a commutment to staff development including
coursework, training and seminars. We believe that
the delivery of a high quality service requires the
retenton of high quality people.

Benefit Allocation

Bewefits
Short Term Dis. 401K, 125, Benefits - NAEYC
1% 1% 1%

Payroll Taxes

13% 31%

Benef1ts + Health | ws.
10%

ek

_Center costs continue to demand the greatest

percentage of overall company expenses. In
addition to our high caliber staff, it is our secure
facilities, uniquely designed layouts, premier real

cstate locauons and risk management that make

Chlldrcnl:ust the undisputed leader in the industry. |

Childrenfirst 1996 Expense Distribution

Co}poréfe . Markeﬁncj
17%

Corporate
Administrative
13%

Center

Expense .

10%

In 1996, we also rounded out our Finance team
with the addidon of Chief Financial Officer,

Jean Gosselin.
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licensing Update

Center Deve"[opmenf

ChildrenFirst’s 12 centers and five corporate offices
now occupy almost 43,000 square feet of Class A
downtown office space in five cities across the
country. In 1996, our natonal development
brought us to Chicago, Los Angeles, San Francisco
and expanded our presence in New York. With
such exceptional growth, managing lcase obliga-
tions, maintaining and improving our environments
and performing market feasibility and site selection
analyses became critical elements of ChildrenFirst’s

strategic plan.

As a result, Center Development was added as a
new corporate function in the spring of 1996,
headed by Pat Forbes. This department guides
development initiatives; explores ways of designing
centers to accommodate new markets and prod-
ucts; increases- cost-efficiency; and manages -risk

while furthering the company’s growth.

The first center developed by ChildrenFirst, The
Children’s Center at Ropes & Gray, doubled in size
in 1996. This successful program added 1,000
square feet to the preschool and school-age
classrooms, a _mL_llti—l_evel climbing structure, and _
improved sccu'rity systems. These enhancements
were in response to the ever-rising utilization of

the Center by its three client companies.

w*
.

enter Development &

Licensing

This was a busy year for Licensing! Threc new

centers opened and eight centers underwent
licensing renewals. Several of these renewals also

included capacity increases.

In order to facilitate the licensing renewal process, a
training manual for center staff and directors was

developed and an awareness program implemented.

Childrenfirst's 11 centers and five
Corporate offices mow ocCupy almoft
43,000 Square feet of Class A
downtown office space m Five cities

acroff the Country.



ChildrenFirst is committed to recognizing and
rewarding the accomplishments of our colleagues.
Our most prestigious awards are Employee of the
Year and Leader of the Year. Employees are’ nomi-
nated by their peers and are selected on an annual

basis.

Employee of the Year

The Employee of the Year is recognized as an
employee who is considered a role model for oth-
ers. This individual must excel in their job as well
as practice and promote the ChildrenFirst values.
In 1996, Mary Ellen Zung, Regional Marketing
Manager in New York, was awarded this honor.
Mary Ellen consistently demonstrates enthusiasm
and professionalism in all her interactions. She is a
“team player and an ambassador of the ‘ChildrenFirst
vision. Mary Ellen eagerly takes on new responsi-
bilities and shifts gears as necessary to ensure
ChildrenFirst achieves its goals. Mary Ellen has
worked diligently for almost four years, building
ChildrenFirst’s reputation in New York and has
added many prestigious names to our family of

clients.
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Leader of the Year

ChildrenFirst’s Leader of the Year is considered a
strong leader and mentor, empowering others to
ensure ChildrenFirst achieves its mission. In 1996,
Magda Santos, Director of The Children’s Center
at Bankers Trust Harborside, was awarded this
honor. Magda has been with ChildrenFirst for
over two years, and is extremely dedicated to the

company and her colleagues. Magda showed her

" team spirit by assisting“with' the restructuring of the

San Francisco center. In addidon, Magda was
instrumental in pﬂbdng a .Mcn.torship Program in
New York, which was an exciting educational
experience for all participants. Magda has proven
herself an effective and creative educator and leader
who is passionate about her work and respected by

her colleagues.

“The two recipients above will both be awarded a

bonus, half of which shall be donated to the charity
of their choice. Selection for these awards was
made through a company-wide election held in
December. They will also be recognized in a
company-wide presentation at ChildrenFirst Day
on February 1, 1997. This event will focus around
team building and creating a sense of unity and

commitment to our corporate mission and values.

ot



Management Team

Top row (left to right): Mary Snow, Director of Operations, Jean Gossclin, Chief Finandaal Officer,
Patricia Forbes, Director of Center Development, Monica Brunaccini, Director of Human Resources.
Bottom row (left to right): Marcia Stankard, National Marketing Director, R osemary Jordano, President

ChuldrenFirst’s Management Team sets strategy, mitiates new product ideas and shapes development plans.
This tcam embodies ChildrenFirst’s standards of cross-functional thinking and action. In addition to cre-
atively meeting the needs of our children, parents and corporations, the Management Team reports on

business development to its Board of Directors and investors.
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The ChildrenFirst team includes
the following list of distnguished
colleagues:

Corporate

President

Rosemary Jordano
Chief Finandial and
Administrative Officer
Jean Gossclin

Director of Operations
Mary Snow

Regional Operations Managers
Karen Heineman
Jennifer Stadler

Parent Outreach

Phyllis Spinalte

Nattonal Marketing Dircctor
Marcia Stankard

Regional Marketing Managers
Peggy Altherr (New York)
Louise L'Abbe (Boston)
Elizabeth Nagel (San Francisco)
Angela Sotos- (Chicago)

Mary Ellen Zung (New York)
National Marketing Coordinator
Melissa Black

Regional Marketing Coordinator
Kathleen Lavery (Chicago)
Director of Human Resources

Monica Brunaccinm

Human Resources Manager
Megan Ashe

Director of Center Development
Patricia Forbes
Licensing Coordinator

Betty Donovan

Controller
William Marsland

Asststant Controller
Soma Anderson

é‘h)l.d renfivst Inc. cont.

Aaounts Payable -
Tanya Ranieri
Excaitie Assistant
Barbara Wollan
Receptionist

Rose Malary

Centers
ROPES & GRAY - BOSTON

Nancy McCarthy, Dircector
Paula Vetrano, Assistant Iirector
Marci¢ Philcrantz, Teacher
Brenda Sperry, Teacher

Hillary Van Dyke, Teacher |

ONE FINANCIAL
CENTER - BOSTON

Brigitte Laurence, Director

Lisa Alexander, Assistant Director
Susan Johnson, Teacher

Debbie Botto, Teacher

Diane Miller, Teacher

Leslic Anne Boria, Teacher

BANKERS TRUST
PLAZA - NEWYORK™

Tracy Reed, Director

Maribel Mujia, Lead Teacher - -
Amy Fedele, Lead Teacher
Stacey Feit, Teacher

Jeanewte LaFond, Teacher

Pana Beaman, Adnunistrative Assistant

BANKERS TRUST
HARBORSIDE -
NEW YORK

Magda Santos, Dircector
Sandy Willsch, Lead Teacher
Lynette Shenk, Teacher
Susan Fersner, Teacher
Ceclines Vega, Teacher

ROCKEFELLER
CENTER - NEW YORK

Maurcen Tichenor, Director

Deb Lee, Assistant Director

Karen Miclcarek, Teacher

Vicki Cutting, Teacher

Annalce Hamilton, Administrative
Assistant

3.
Y
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125-BROAD - NEW YORK -
Nancy Clements, Director
Kirsten Docll, Lead Teacher

GOLDMAN SACHS - NEW YORK
Tracey Barnios, Director

Jen Neal, Assistant Director

Jackie Weilheimer, Lead Teacher
Meclissa Sann, Teacher

200 PARK - NEW YORK

Myra Oria, Director

Pamecla Rabinowitz, Lead Teacher
Janet McVay, Teacher

Lizette Rivera, Teacher

Shira Bogot, Teacher

NEW YORK LIFE - NEW YORK
Beverly McAllister, Director

Bonnie Chall, Assistant Director

Vimala Muralee, Teacher

Jennifer Pellman, Teacher

Patty Amodco, Administrative Assistant
500 WEST MONROE - CHICAGO
Constance Reid-Wilkerson, Director

Kim Gregory, Assistant Director
Jennifer Fizgerald, Lead Teacher

--Maria Trekas, Teacher

LaMonica Stephens, Teacher
550.SOUTH HOPE - LOS ANGELES
Ann Sancto, Director

Jeannette Archambault, Assistant Director
Estcle Maria Gonzalez, Teacher '
Lauren Stevenson, Teacher

555 CALIFORNIA
- SAN FRANCISCO

Laura Monterosso, Director
Katherine Murphy, Assistant Director
Hcather Munmo, Lead Teacher

» - 44 -
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“To accomplish great things, we

rmust not only actl bot alfo dream;'

not only plam, but also believe.”
-Anatole france

As we enter our fifth year of operation, we would
like to take a moment to thank the many clients
and friends who have sustained and supported us
through the years. For believing in the importance
of work and family programming and for helping
us in our efforts to provide such, we are forever

grateful.

On the following page, we have listed the many
companies who have chosen ChildrenFirst to be
their pmvidér of qualitymchi.ldren’é programs and
backup child care. We hope that we have helped.
you to assist your employees balance their personal
and professional lives and that we have done it in

the best way possible.

It is not often that a company is able to provide
such a “feel good” service and see the results on an

everyday basis. At ChildrenFirst, however, we see

the result every single day on every child’s face. We

receive daily updates from our centers on their

udlization and receive continuous feedback from

¥
Eoven

parents and corporate representatives. We adapt our
programs to fit the needs of each of our client
companies and we have been blessed with tremen-

dous results.

Now that we have laid our foundation in the
community, we ask our clients to join us. In 1997,
we hope to partner with our clients to reach even
more people and organizations - to multiply our
positve effect! Some of our clients have already
discussed the potential of donating spaces in our
centers to charitable and non-profit organizatons.
Whatever the contribution may be, we look: for-
ward to the opportunity to work closely with our

clients to serve the communities around us.

It 1s hard to find the right words to express how
we feel about each and every company, parent and
child. We only hop'e..thé-t in the days, months and
years to come we can demonstrate our apprecia-
von through our caring and nurturing services.
Thank you again for being part of our family and

for letting us be a part of yours.

o
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Accounting

Arthur Andersen LLP
Coopers & Lybrand LLP
Deloitte & Touche LLP
Ernst & Young LLP

Adpvertising
Ammirat Puris Lintas
Arnold Communications, Inc.

Consulting/Services
The Boston Consultng Group Inc.
The Cambndge Group

Information Resources Inc.

~Innovations

M2

Consumer

Products/ Manufacturirig -
Bristol-Myers Squibb Company
Colgate-Palmolive Company
The Estée Lauder Companies Inc.
The Gillette Company

Phizer Inc.

Philip Morns Companues, Inc.
Revlon = - T
Sara Lee Corponation

- USG Corporanon

Entertainment/Media
Sony Music Entertainment, Inc.
National Broadcasting Company

Financial Services
Alliance Capital

Bank of America
Bankers Trust Company

The Bank of Tokyo-Mitsubishi, Ltd.

Bear, Stearns & Co. Incorporated
The Berkshire Companies Limited
Parmership

" BHF Bank

i
[N

The Capital Group Companices

The Chicago Mercantile Exchange

Colonial Management Associates

Credit Suisse First Boston
Corporanon

4 H 3 ]
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Deutsche Bank

Donaldson, Lutkin & Jenrette Inc.
E.M Warburg Pincus' & Co.Inc.
Federal Home Loan Bank of Boston

-First Data Investor Services Group

The First National Bank of Chicago
Genesis Merchant Group
Goldman, Sachs & Co.

Heller Financial, Inc.

Insnnet Corporation

J.P. Morgan & Co. Incorporated
Lazard Fréeres & Co. LLC
Lebenthal & Co., Inc.

Liberty Financial

Loomis’ Sayles & Company
Merrill Lynch Asset Management

- Misw.& Co. (US.A)), Inc.

Montgomery Secunites

Morgan Stanley & Co. Incorporated
Natonal Futures Associaton
Oaktree Capital

Salomon-Inc

Salomon Brothers Inc

Scudder, Stevens & Clark, Inc.
Spear, Leeds & Kellogg

Standard & Poor’s

" Standish, Ayer & Wood

State Street Boston Corporaton
State Street Research & Management
Swiss Bank Corporaton
Transamerica

Trust Company of the West

Union Bank of Switzerland

" Insurance

Chubb & Son Inc.

The Equitable Life Assurance Society

Interstate Nagonal Corporation

Johnson & Higgins

Keyport Life Insurance

The Metropolitan Life Insurance
Company

The New York Life Insurance
Company .

TIAA-CREF

4,?;9@(*9 d CU ont L,;T (by industry)
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Brown, Rudnick, Freed & Gesmer

""Cléary, Gotdieb, Steen & Hamuilton

Davis Polk & Wardwell

Foley, Hoag & Ehot LLP

Fried, Frank, Harris, Shriver &
Jacobson

Gibson, Dunn & Crutcher LLP

Goldstein & Manello, PC.

Heller, Ehrman, White & McAuliffe

Howrey & Simon

Hunton & Williams

Katten Muchin & Zawis

Kirkland & Ellis

" Latham & Watkins

Loeb & Loeb LLP

-Mintz, Levin, Cohn, Ferris, Glovsky

& Popeo, PC.
Morrison & Foerster LLP
O’Melveny & Myers LLP
Orrick, Herrington & Sutcliffe
Palmer & Dodge
Peabody & Brown
Pillsbury Madison & Sutro LLP
Rackemann, Sawyer & Brewster
Rogers & Wells
Ropes & 'Gray ™~
Shearman & Sterling
Sidley & Austn
Simpson Thacher & Bartlent
Stroock & Stroock & Lavan
Sullivan & Cromwell
Sullivan & Worcester
Testa, Hurwitz & Thibeault LLP
Publishing
The Condé Nast Publications Inc.
The New Yorker
Transportation
GATX Corporation
Utilities
Pacific Enterprises LLP

o
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The ChildrenFirest Team washes to
CXpress our sincere appreciation

tor the enthusiastic mvolvement of
our Board of Direcrors in the pur-

suit of our mission.

Ch)[drenﬁrﬁ Inc.
Board of Directors

Chair

Rosemary fordime
President and CEO
ChildrenFirst Ine

William H. Bowman
President
LOGAL Softunare, ne.

Matthew L. Figel
General Partier
Donanar Capiral

[Robere L. Fricdman. Esg.

Stpson, Thacher & Bartlen

Jens H. Molhak
Chiel” Exeentive Officer
CuoinStar

Charles | Pollnow
Chief Finaucial Officer

Sipson Investment Company

Shelt Z. Rosenbery
President and CEO

Equity Grotp Investmems, Ine.
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ChildrenFirst'Inc.

Excellence in Backap Child Care

July 23, 1997

Ms. Melanne Verveer

Assistant to the President

and Chief of Staff to the First Lady
The White House

Washington, D.C.

Ms. Elena Kagan

Deputy Assistant to the President
for Domestic Policy

The White House

Washington, D.C.

Dear Melanne and Elena:

It was a tremendous honor to be invited to the White House and to have a voice in shaping the President’s Fall
Child Care Conference. As we all realized in our group session on June 27th, there are numerous issues to be
studied and discussed, three of which are of particular importance from my experience and point of view:

National Standards:

First, our focus needs to be on setting national standards for the quality of child care delivered to our children.
Each child is unique, precious and unrepeatable. Every child deserves the best we can offer. As a nation, we
cannot be satisfied with settling for minimum requirements and in some states, no requirements. We need to
establish high quality standards which safeguard our children across the nation in all child care settings.

The lack of a clearly articulated high quality vision of child care reflects a lack of respect for our children. We
need to correct the existing situation and demonstrate the importance of our children to our future.

Public Awareness:

In combination with established standards, there must also be a Public Service or National Media Campaign for
raising parental awareness of what quality care should look like for their children. Here is where | believe the
President can use the Conference, as we need the Federal Government’s support in order to accomplish this.
The President and the First Lady’s conference on early childhood development held this past April was a
wonderful step in the right direction. We need more of these conferences convened by people in positions of
leadership across disciplines, particularly corporate leaders. Although the Fall Child Care Conference will not
be on the same scale, the best model | have recently seen was the Presidential Summit for America’s Future
where leaders in government, business, nonprofit and academics come together around a clearly articulated
goal and well defined measurables for success. The converging of these disciplines is the key for success.

One International Place « Boston, Massachasettz 02110« phone 6173308087 fax 017.330.8685

HOSTON « SAN FRANCISCO - CHHICAGCO -« LOS ANGELES « NEW YORK




ChildrenFirst!Inc.

Fxecllence in Backup Child Care

The Fall Child Care Conference’s goal could include initiating a public opinion strategy which seeks to educate
working parents about what they should want and expect from their child care providers. Children deserve the
best, so we must help everyone better understand what the best looks like.

Vehicle For Success:

The President has already acknowledged the value of corporate partnering with child care providers in order to
support employees and their families. Many of the Fortune 1000 businesses are pursuing creative models in
providing their employees with high quality child care options. Currently we work with over 150 blue chip
companies, providing the highest quality worksite backup child care for their employees. In 1996, we had
10,000 children registered who used our work/family centers 30,000 times. The conference should focus on
sharing success stories of these companies and using them as models to be emulated.

Smart business people know that market forces include the well-being of employees. Children are essential to
employee happiness, creativity and therefore productivity. Now, corporate awareness needs to be raised that
quality child care is a business imperative. To quote one of our clients, David Vitale, Vice Chairman of First
National Bank of Chicago, “By providing quality backup child care, employers no longer are asking employees
to choose between the well being of their company and the well being of their children.”

I very much thank you for the opportunity to share these ideas and I am committed to helping you in any way
in preparing and delivering the conference.

Most sincerely,

NS

Rosemary Jordano
President

Enclosures
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ChildrenFirst!Inc.

Excellence in Backup Child Care
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Children ]Firstﬁﬁ[n_c.

Excellence in Backoup Child Care

Mission Statement

ChildrenFirst is the national leader in the development and operation of innovative
backup child care centers.

0ur team of energized professionals sets the standards of excellence in quality care
and education for children.

We serve thousands of children of working families through employers who value
balancing the challenges of work and family life.

ChildrenFirst transforms the realities of today’s working parents into active answers
for tomorrow’s work and family programs.

The success of our mission depends upon our people living our values:

. Honesty and Integrity
. Communication

. Dedication to Team

. Innovation

. Nurturing of Children and Families




Chﬂdren]Firstwlnc.

Excellence in Backup Child Care

The Corporate Vision

To provide world-class backup child care, school-age programming,
and work and family support services at the work-site.

When Do Employees Need Backup Child Care?

e  The regular care provider (spouse, nanny or in-home care giver, etc.) is ill or
on vacation;

e School closes for a holiday, professional day or vacation;
e  Mothers return to work from maternity leave;
e Asacompliment to a flexible work arrangement;

e  Colleagues visiting from other offices for training, seminars or meetings.

Why Does Backup Child Care Appeal To Firms?

e  Available to hundreds of different families each year,

e  Serves infants through school-age children;

e Reduces employee absenteeism and tardiness;

e Aids in the recruitment and retention of key employees;

e Highly visible benefit;

e  Promotes positive publicity.




Cﬁh_iﬁld_renFirstﬁlnc.

Facellence in Backap Child Care

Boston

Chicago

Los Angeles

New York

San Francisco

Centers Operated By ChildrenFirst Inc.

The Children’s Center at Ropes & Gray
One International Place
Boston, MA 02110

The Children’s Center at One Financial Center
One Financial Center
Boston, MA 02110

ChildrenFirst at 500 West Monroe
500 West Monroe Street
Chicago, IL 60661

ChildrenFirst at 550 South Hope
550 South Hope Street
Los Angeles, CA 90071

The Children’s Center at Bankers Trust Harborside

(For the exclusive use of Bankers Trust Harborside employvees)
34 Exchange Place

BTNY Services

Jersey City, NJ 07303

The Children’s Center at Goldman Sachs

(For the exclusive use of Goldman, Sachs & Co. employvees)

The Children’s Center at Bankers Trust Plaza
130 Liberty Strect
New York, NY 10006

The Children’s Center on Fifth Avenue
(Located in Rockefeller Center)

630 Fifth Avenue

New York, NY 10111

The Children’s Center at 200 Park Avenue
200 Park Avenue
New York, NY 10166

ChildrenFirst at 125 Broad Street
125 Broad Street
New York, NY 10004

The Children’s Center at New York Life
51 Madison Avenue
New York, NY 10010

ChildrenFirst at 555 California
555 California Strect
San Francisco, CA 94104




ChildrenFirst'Inc.

Excellence in Backup Child Care

ChildrenFirst Inc. Selected Client List

Accounting
Arthur Andersen LLP

Coopers & Lybrand LLP
Dcloitte & Touche LLP
Ernst & Young LLP
Price Waterhouse LLP

Advertising
Ammirati Puris Lintas
Arnold Communications, Inc.

Consulting
The Boston Consulting Group Inc.

Information Resources Inc.

Consumer Products/Manufacturing
Bristol-Myers Squibb Company
Colgate-Palmolive Company

The Estée Lauder Companies, Inc.
The Gillette Company

Pfizer Inc.

Philip Morris Companies, Inc.
Revlon

Sara Lee Corporation

USG Corporation

Entertainment/Media
Sony Music Entertainment, Inc.
National Broadcasting Company

Financial Services

Bank of America

Bankers Trust Company

The Bank of Tokyo-Mitsubishi, Ltd.
Bear, Stearns & Co. Incorporated
BHF Bank

The Capital Group Companics

The Chicago Mercantile Exchange

Credit Suisse First Boston Corporation

Deutsche Bank

Donaldson, Lufkin & Jenrette Inc.
E.M. Warburg Pincus & Co. Inc.
First Data Investor Scrvices Group
The First National Bank of Chicago
Goldman, Sachs & Co.

Heller Financial, Inc.

Instinct Corporation

J.P. Morgan & Co. Incorporated
Liberty Financial

Loomis Sayles & Company

Merrill Lynch Asset Management
Mitsui & Co. (U.S.A)), Inc.
Montgomery Sccurities

Morgan Stanley & Co. Incorporated
National Futures Association
Salomon Inc

Salomon Brothers Inc

Financial Services (Continued)
Scudder, Stevens & Clark, Inc.
Spear, Leeds & Kellogg
Standard & Poor’s

State Street Boston Corporation
Swiss Bank Corporation
Transamerica

Trust Company of the West
Union Bank of Switzerland

Insurance

Chubb & Son Inc.

The Equitable Life Assurance Society
Interstate National Corporation

Johnson & Higgins

Keyport Lite Insurance

The Metropolitan Life Insurance Company
The New York Life Insurance Company
TIAA-CREF

Law

Brown, Rudnick, Freed & Gesmer
Cleary, Gottlicb, Steen & Hamilton
Davis Polk & Wardwell

Foley, Hoag & Eliot LLp

Fried, Frank, Harris, Shriver & Jacobson
Gibson, Dunn & Crulcher LLP
Heller, Ehrman, White & McAulitfe
Howrey & Simon

Katten Muchin & Zavis

Kirkland & Ellis

Latham & Watkins

Loeb & Locb LLP

Morrison & Foerster LLp
O’Melveny & Myers

Orrick, Herrington & Sutclifte
Pillsbury Madison & Sutro LLr
Rogers & Wells

Ropes & Gray

Shearman & Sterling

Sidley & Auslin

Simpson Thacher & Bartlett
Stroock & Stroock & Lavan
Sullivan & Cromwell

Sullivan & Worcester

Publishing
The Condé Nast Publications Inc.

The New Yorker

Transportation
GATX Corporation

Utilities
Pacific Enterprises LLP
Revised 197
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Visitors to the Children’s Center at 200 Park Avenue are greeted with a scene of such tranquility, it’s im-

possible to imagine that the day’s dozen or so children of all ages have never met before, and may never

meet again.This backup childcare center is an occasional oasis for the children of working parents.

Children First Inc. has created a
unique and welcoming backup child-
care center, fealuring urquorse
walls and tot-level fish tanks, blond
wood play equipment, a chitd-sized
lighthouse and a reading loft like an
indoor treehouse, carefully planned
sight lines and a thoroughly age-
flexible layout. The concept of back-
up childcare has come of age.

Backup childcare, still revolutionary,
is an idea that’s catching on fast.
Two-carcer couples and single work-
ing parents need help coping with
the inevitable breakdowns in child-
care arrangements. from sick nannies
1o school holidays. Companies are
starting to realize backup childcare is
a cost-efective henefit to offer their
employecs, helping them o avoid
unneccessary days off and work un-
hampered by childcare anxietics.
Firms appreciate that it helps them
to recruit and retain top talent.

Children First Inc., founded in 1993,
is doing more than riding a trend. It's
clearly a company with a mission. Ac-
cording o its president and founder,
Rosemary Jordano. Children First
Inc. is defining a new standard in the
quality care and education of children
with highly-qualified full-time teach-
ers, copious books and supplies and

an obsession with health and safery.
“There are no corners cut at our
centers,” says Jordano. “It's not
about how little we can get away
with, but how we can achieve the
best practices.”

Jordano further intends her company
to create a ripple of change through
the American workplace and home.
"Qur goal is to make the workplace
more humane and compassionate,™
she asserts. The quality of the com-
pany’s centers is hoped. in part. lo
make parents recvaluate the quality
of their normal childcare arrange-
ments, and demand the best.

The fervency with which Jordano
and her stalf pursue their mission has
made enthusiasts out of the families
Children First Inc. serves, along with
the companies for which they work,
Nearly 400 families representing 20
tenant and nearby companies have
already made use of the Children’s
Center at 200 Park Avenue. Cele-
brating its first birthday, it’s the fifth
such center in the New York area.
and one of 18 the company plans to
have rolled out by the end of 1996.

Children First Inc. approaches com-
panies with the business case for
backup childcare. Laura Saklad, per-

sonnel manager of Rogers & Wells.
explains it simply: “Backup childcare
is a benefit that enables our employ-
ees to gel to work.”

The childcare salety net relieves em-
ployee anxiety about hastily patched-
together arrangements. “Morale is
high.” says Steve Menzer. manager
of human resources at Mitsui. Work-
ing parents can drop in o visit their
children any time of day. but when
they're at work, they can work. "It's
alot easier to focus when you're
comfortable with where your kids
are.” says Saklad, mother of a nine-
month-old who's visited the center.

A1 200 Park Avenue, Children First
Inc. involved participating companies
at the planning stage, soliciting
suggestions for design and hours of
operation. The company prepared
for the opening of the new center by
holding meetings with interested
employees, and sponsoring family
days during which participating con-
panies” staff could wisit the center
along with their kids.

Outreach to the working families of
200 Park Avenue, as at other cen-
ters, is ongoing. with work-family
seminars on parenting in the "90s
and a monthly newsletter. Declaring

One little boy spending the day at
the Children’s Center at 200 Park
Avenuc wore his mother’s zip-up rub-
ber boots over his own sneakers.

His mother would surely be back for
her boots, he reasoned.

Any new childcare arrangement can
be scary for a child at first, and for
the child’s parents as well. Katherine
Savage, director of the Children’s
Center at 200 Park Avenue, has come
up with lots of strategies to help
parents and children overcome their
fears. At the center where she

works, fish tanks in the vestibule offer
a soothing distraction. Some chil-
dren like to watch their parents depart
on the security video screen, and

took forward to parental faxes and a
funchtime visit.

No matter what new childcare situa-
tion your child is facing, the most
important thing, Savage explains, is to
try to make sure your child gets a

Where

Children

Come

1996 the “Year of Community” for
Children First Inc., Jordano is reach-
ing even further. Children First Inc.
teachers voluntcer to read aloud

to hospitalized children and by next
year lordano hopes to get client
companies involved in the project as
well. “Our goal 15 to touch as many
families as we can,” she says.

Children First Inc. is changing the
way people think about childcare.
It’s validating the idca that employers
must share the burden their employ-
ees shoulder. And, it's giving a lot

of parents the chance to breathe a
huge sigh of relief.

chance to visit the new setting in
advance. Then, “make sure you talk
to the child about where he or she

is going to be, and where you're going
to be, and that you'll be back,” says
Savage. “Always say good-bye when
you leave your child. Don’t just
disappear.”

Savage also suggests parents bring
plenty of objects from home: stuffies,
blankies, favorite books and family
pictures. Many a toddler has carried a
parent’s photograph around all day.

“Even school-aged children can have
trouble teparating,” Savage notes.
“Separation is one issue every child-
care worker has to be especially
well-prepared for, but with advance
planning and a little extra care it

can be an easier, happy experience for
a child.”

First

Easing
First-Time
Jitters
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Pinch-hit baby sitters
endorsed by 11 firms

Backup center
helps to prevent
worker absences

by JUDITH CROWN

A group of 11 downtown law and
linancial firms is offering a new
cmployee benefit—backup child care.

Boston-based Children First Inc.
this month plans to open its first
center in Chicago. providing care for
children of parents left in the lurch
on school holidays or when regular
baby sitters aren’t available,

The downtown firms that will use
Children First's facility at 500 W.
Monroc St. include law firms Katten
Muchin & Zavis, Sonnenschein Nath
& Rosenthal insurance company
Interstate National Corp.. First
National Bank’s cash management
division, finunce company Heller
International Corp. and Swiss Bank
Corp.

Experts say parents of preschool
and school-age children lose three
to cight working days a year when
child care arrangements fall through.
For employee benetit managers, pur-
chasing aslot in the backup child care
center for $10,000 to $25.000 per yeur
offers a sound return. To defray the
cost, some firms ask employees to
pay a nominal fee for the days they
use the center.

Beth Niclsen, human resource
manager for benefits at Heller, said

backup child care was the casiest ben-
efit she's sold to management.

“Why not do it?” was their ques-
tion.” Ms. Niclsen said.

Privately held Children First runs
cight backup child care centers, in
Boston, New York and New Jersey.
Most are operated for a pool of cor-
porate clients, as will be the case in
Chicago, where the center will accom-
modate 35 children. In New York.
one backup center is dedicated exclu-
sively to investment banking firm
Goldman Sachs & Co.

Myra Oria, who directed the Gold-
man Sachs Tacility. said she led chil-
dren on “field trips” to some of the
more interesting Goldman offices,
such as a room where commaodity
specialists test coffee beans. She will
serve as temporary head of the
Chicago center.

Participating companies typically
purchase one or two slots at the
center, available to employees on a
firstcome, first-served basis. The com-
panies cooperate: A firm that does-
n’t need space one day will yield its
opening to a counterpart that does.

Children First expects to open addi-
tional centers in the Chicago arca.
Its expansion has been spurred by
clients who want to usc the service
in other citics where they operate.

Swiss Bank, for example, which
uscs two centers in New York, is par-
ticipating in the Chicago venture.

“You sce parents get stuck, and
they huve no choice but not to come
in (to work),” said Chery!l Roberts,
the bank’s director of employee rela-
tions. “They feel this is a fail-sate.”
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WORK & FAMILY

By SUE SHELLENBARGER

Backup Child Care Is
a Good Fix: If Only
It Was Permanent

HE HOTTEST trend in

employer work-family pro-

grams is aimed, not surpris-

ingly. at helping people get 1o
work and stay there.

Backup child-care centers, which
offer emergency care tor children
when regular day care breaks down,
are springing up at some exclusive
addresses — Rockefeller Center and
200 Park Avenue in Manhattan and
the Prudential Building in Chicago,
to name a few. About 20 backup cen-
ters have opened in Eastern cities.
More are planned in Chicago, Los
Angeles and San Francisco; consul-
tants predict hundreds will pop up
in the next few years.

Is backup care the right child-
care strategy for employers? For
many so far, it is the only strategy.
Backup care “is all we have ™ in child
care, says a spokeswoman for Bear
Stearns, sponsor with 14 other firms
of the 200 Park Avenuce center.

The financial case for backup
care is a slam dunk. Kwasha Lipton.
4 Fort Lee. NI benefits consulting
firm, says child-care breakdowns
cituse parents to miss an average of
cight days of work a year. Once
employer spent $419,000 (o provide
30 backup spaces free to its 8,000
New York City employees last vear,
reducing absentecism costs by
$459.200, bused on the average pay of
employees using the center. Net sav-
ings: $40,200. Backup care is "an
cmployee benefit that pays for itself,”
Kwasha Lipton says. (While employ-
ers subsidize backup care by about
$14,000 10 $24,000 per slot annually,
most charge employees $1010$25 a
day 1o use the facility.)

Buckup care can be a career-
saver. Years ago, before backup cen-
ters, 1 quit o job after discovering my
sitter was secretly stuffing my baby
into a broken car seat and driving
him around in a friend’s car. Had |
had a backup center as a bridge to
finding new care after 1 fired her, |
might have hung in.

ACKUP CENTERS cin also
provide a valuable example of
what child care, in an idcal
world, would look like. At the
200 Park Avenue center, operated
by Children First, Boston, a sccurity
puard protects cight well-paid, col-
lege-cducated, experienced care
givers who nurture kids in clean,
colorful rooms with the latest books
and learning gadgets, and a ceiling-
high mock-up of a lighthouse and ship.

But a question lingers: Should
employers be providing temporary
care (most discourage more than 20
days” annual use per employec) with-
out regard lor how kids fare the rest
of the time?

Quality care may not be a big
problem for high-paid professionals
with nannies. But out in the real
world, average day care is pretty bad.
A recent four-university study
showed 40% of infants and toddlers
in child care are in conditions that
threaten their health and safety and
discourage learning. In that context,
providing backup care and nothing
clse is like dispatching o gold-plated
tow truck without helping to fix the
broken-down family car.

Murgarita Reyes. a legal secre-
tary. scrambles to patch together
carc by family members for her
preschooler in her Queens neigh-
borhood, where few quality child-
care services are available. She has
never seen anything like the 200
Park Avenue center. “1t's so enrich-
ing” for her child, she says. Now that
her employer subscribes, her son
begs her to take him there.

Another mother, a clerk at a law
firm, brought her 16-month-old son
to a Washington, D.C.. backup center
after she made an unannounced visit
to his sitter’s home and found him
sitting alone in a closet, crying, “He
didn’t emit a sound when she opened
the door. Fle was just gasping,” says
Diane Lipton Dennis of Lipton Cor-
porate Child Care, operator of the
backup center. The child was so triwu-
matized he needed weeks of near-
constant holding and hugging by the
Lipton staft. Ms. Dennis says parents
desperate for quality care often beg

her staff 1o take their kids full time.

NE REASON backup care

1s s0 popular with employers

is that it’s efficient: one

space can serve hundreds of
employees when they need it most.
But new models are emerging for
improving community child care that
also give employers leverage. Col-
laboration is one. An employer who
makes a one-time investment in
community day-care center of un
amount equal to the annual fee for
six backup slots can provide perma-
nent facilities for 16 infants. By pool-
ing such investments, the American
Business Collaboration. a 156-
cmployer consortium, has created
10,000 new child-care slots in com-
munities where its members operate.

Targeted acighborbood invest-
ment is another. After studying
employees” needs, Chemical Bank
recently opened a 105-child center
to serve the Y00 of its 20,000 New
York City employees who tive in the
Flatbush area of Brooklyn.

Deb Stahl of AT&T, a leader in
providing community child-care
grants, believes “we're getting so
much more by investing in what exists
in the community™ = not only in
employee stress reduction, loyalty
and attendance, but in long-term
solutions for the underlying causes
of absentecism, attrition and child-
care horror stories.

Ideally. backup care is the cor-
nerstone of a broader child-care strat-
egy. Arnold & Porter, a Washington,
D.C., law firm that operates i backup
center, will soon open a full-time
child-care operation, too: it is
believed to be the finst law firm to do
sor. Without backup-care experience,
James Jones, managing partner,
doubts the firm would have consid-
ered the move. “Child care doesn’t
spring to mind as something a law
firm does,” he says. Backup care “let
the firm get used to the idea.”

WEDNESDAY, JUNE 28, 1995
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A first in child care

Boston company
backup specialist
for corporations

By Shoba Narayan
SPECIAL TO THE GLOBE

NEW YORK-—Susan Mink’s day care
emergency was an opportunity for an entre-
preneurial Boston company called Chil-
dren First Inc.

Mink, a principal at Morgan Stanley,
recalls the Monday morning not too long
ago when her nanny, Keshay, called in sick.
By that time, Mink’s husband Marc had
left for work and her two sons were without
day care for the day.

“I had an important meeting that morn-
ing, but I had to cancel it to stay home and
watch the kids,” Mink said.

Now if it happens again, Mink has a
solution at hand thanks to Children First.
The company, just two years old, specializes
in backup child care for corporations, and
is expanding nationwide. Children First is
hired by corporations to design and oper-
ate backup day care centers in the work-
place — a simple concept that is just now
catching on in a big way.

Since 1992, Children First has estab-
lished six such centers, two in Boston and
four in New York and New Jersey, and is
setting up new centers in Chicago, Los
Angeles and San Francisco. Children First’s
original 8-person back office operation has
become a multimillion dollar franchise with
a staff of more than 50 people.

“We don’t take credit for the idea, but
we do take credit for setting up world-class
facilities,” said Rosemary Jordan, founder
and president of Children First. “We are
the only ones doing this nationally and
exclusively.”

Accompanying a dramatic increase in
dual-income families in the United States
is the difficulty in balancing work and
home needs. The Partnership Group, a

CHILD, Page 20

Rosemary Jordano, founder and president of Children First
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Philadelphia-based child care resource, ref-
erral and consulting firm that serves 127
corporations, reports that 26 percent of
employees with children under the age of 13
have experienced child care crises in the last
three months. As a result, the employees
missed two or three work days, or worked
shorter hours.

Backup child care has become a priority, if
not a necessity, both for employees and cor-
porations. Diane Welsh, president of New
York City’s National Organization for Women,
said that child care had reached “crisis” pro-
portions in the corporate world, given the
long hours and inherent stress of the various
jobs.

“We need to be working on this as a
national issue from various angles,” said
Walsh. “From a company’s point of view, such
[backup] centers help the employee just basi-
cally get to work, improves their productivity
on the job and improves employee morale in
general.”

Many companies now offer backup child
care as part of their benefits package, where
employees can call a child care agency
when their regular babysitter is unavailable.
Children First's clients have gone one step
further.

Last month representatives from 11 cor-
porations — including Arthur Andersen & Co.,
Bristol-Meyers Squibb Co., Conde Nast Pub-
lications, Coopers and Lybrand, CS First
Boston Inc., Deutsche Bank, Ernst and Young,
J.P. Morgan, Morgan Stanley, Sony Music
Entertainment Corp. and Swiss Bank - cut a
red ribbon and inaugurated the Children’s
Center at 630 Fifth Ave. in Manhattan.

The Children’s Center serves 15,000
employees from these 11 corporations, and
can accommodate 40 children between the
ages of three and five. The employees have to
be registered with the center, and reserve in
advance before bringing their children in.
Some corporations charge their employees
$10 or $20 per day for using the center, but
many of them subsidize the cost entirely. Each
employee is allowed 20 days of backup child
care during the year, and have to give “good
reason” for using the center.

Children First records these reasons, which
could be anything from a snow day, to a
sprained ankle that prevents the child from
attending school, and sends a monthly report
to the various corporations.

“They have nailed every issue I was con-
cerned about, both as a parent and as an
administrator,” said Cindy Hirsch, director
of administration at Ernst and Young, an
accounting firm in New York City. “Their cur-
riculum is outstanding, their staff are not just
babysitters, but educators, and the center is
just a wonderful place. They are absolutely a
class act.”

“Class,” in this case, is not cheap. Each
company made a contribution of $20,000 per
space (there are a total of 40 spaces), and an
annual participation fee of $18,000 per space.
This works out to be about $1,600 a month
per space.

In most cases, employecs are invited to
visit the center once it is built. After that, have
a family day, when employces can bring their
families for a day of fun, games, clowns, bal-
loons and magic shows. Children First encour-
ages all their clients to use the center in a non-

‘We don’t take credit for the idea,
but we do take credit for setting up
world-class facilities.

We are the only ones doing this
nationally and exclusively.’

—ROSEMARY JORDANO, founder and president of Children First

“You get what you pay for,” Jordano said.
“We charge more than other child care pro-
viders but we show the companies where the
money is going, and how we are using it.”

Most of the money is used to pay staff
salaries, and to buy or rent the real estate.
The cost of setting up a center in California,
would, therefore, be cheaper than in New
York, according to Jordano, and in Boston
and Chicago, even more so. Staff salaries start
at $22,000 for an assistant teacher, and go up
to $55,000 for a director. Two-thirds of the
staff have a master’s degree in early child-
hood education. A detailed background check
that includes a drug test and employment his-
tory is done on staff members before they are
hired. In addition, each center has a pool of
elementary school teachers for backup help on
high-demand days like Monday school holi-
days when a separate room is set up for school
age children in addition to their regular child
care.

The process of setting up the centers is a
“courtship with the parents™ according to
Jordano. They have three models. The first
model is when an individual company wants
Children First to set up a center within its
building for the exclusive use of its employees.
In Manhattan, Bankers Trust and Goldman
Sachs have two such centers within their build-
ings. Morgan Stanley is in the process of cre-
ating one.

The second model is when Children First
markets to a’consortium of companies that
are within walking distance of each other. The
Children’s Center in Manhattan is a five-
minute walk from each of the 11 companies it
serves. The Children’s Center at One Finan-
cial Center in Boston serves 16 corporations
under similar circumstances.

The third model is when a real estate
developer wants to include such a facility in
their building as an amenity to their tenants.

emergency situation as early as possible.

“By the time an emergency comes up they
have interacted with us at least four times,”
said Jordano. “We want them to be comfort-
able about leaving their children with us.”

A smiling, vivacious woman, Jordano
speaks passionately about child care in the
corporate environment. She graduated from
Wellesley College with a bachelor’s degree in
economics and psychology.

She then worked in Merrill Lynch in New
York as an investment banker, and discov-
ered very quickly that “Wall Street wasn’t for
me.” She went to Oxford University on a
Rotary Scholarship to do early childhood
development, and later went on to get an
MBA from Stanford University. Children
First grew out of her studies at Oxford and
Stanford.

*Most places [child care centers], the chil-
dren go to every day,” said Debbie Lece, a
teacher at the Children’s Center in Manhat-
tan. “Here, they come once in a while, usually
because of a stress situation at home. It’s tough
for a kid, you know, if your mom puts you in
a strange place and says, ‘See you in five hours.
Bye.””

Typically, the centers open at 8 a.m., but
Children First’s forte is its ability to accom-
modate a company’s special needs. The center
at One Financial Center, which serves Gillette
Co. among others, opens at 5:30 a.m. on days
when the employecs of Gillette’s 6 a.m. pro-
duction line necd backup child care. Simi-
larly, when there is a consortium, all the spaces
are opened up after 9 p.m. for reservation on
a first-come-first-served basis, regardless of
which company the employee belongs to.

“Employees rarely abuse that privilege,
because they want to save their days for a real
emergency, and you never know when that will
happen,” said Tracy Reed, assistant director at
the center in Bankers Trust Plaza, Manhattan.
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Latham, Shearman Put Children First

Child care. Those two words can send
shivers down the backs of even the
toughest attorneys. Well, never fear,
Children First is here. And if you hap-
pen to work at Latham & Watkins or
Shearman & Sterling, you're sitting

pretty.

These firms are among the first to sign
up for San Francisco’s first backup
child-care consortium, sponsored by
Children First, a Boston-based compa-

ny.

Personal experience as parents and the
prospect of happier clients encouraged
managing partner William Hinman of
Shearman & Sterling and Latham &
Watkins managing partner Tom Rosch
to commit their firms to the venture.

“From raising two kids myself,”
Hinman explained, “I know this facili-
ty is essential if one is going to be at
work with a peace of mind.” The
result, Hinman says, will be happier
attorneys
clients.

and therefore happier

“Shearman & Sterling is pleased to be
able to offer our employees a safety net
for backup child care,” he said. “We
recognize the challenge facing working
parents and the benefit of having our
staff present and providing service to
our clients when they otherwise might
be out. We view our participation as a
win, win, win - for our employees, our
firm and our clients.”

“Happier people in the Latham fami-
ly” is what Tom Rosch, managing part-
ner for Latham & Watkins, hopes to
gain by being involved. “l have a son,
and he and his wife have twins. |
know what they go through,” he said.

The new state-of-the-art center is locat-
ed at 555 California St. and has the
capacity to serve 30 companies and
15,000 employees in the Bay Area.
Children between the ages of 3 months
and 12 years whose primary caregiver
is unavailable due to illness or emer-
gency will be cared for by professional
educators, most of whom have mas-
ter’s degrees.
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Business Reality

We no longer
have to ask our
employees to
trade off the
well-being of
their children
with the
well-being of
the corporation.”
David Viade.

Vice Chairman

First Nadional Bank

ol Chicago

he /)/1/{)/.\‘111(')' i .\'I'('/\'.../\)t‘l'l//:)/ sick.. | dont bnow-start the meeting without me.. | have all

the sales figures with mel U be there as soon as [ can! Flow many mornings does this

exchange happen in the workplace? How many missed meetings, lost sales, disappointed

clients can you recall? How many valuable employces leave the company?

How much is this costing vour organization?

Impact on Business

[n homes with working parents, 76% of chil-
dren receive primary care from a nanny. spouse,
or family day care provider, yet these forms of
child care are the most likely ro break down.
Why should American business be concerned?
Disruptions in child care

Financial Impact of Child

result in absenrecism, tardi- - Fvencial impactof chitd.

ness, and reduced produc-

$1 MILLION
uvity, costing, U.S. compa- 7
nies billions of dollars 3
annuallv. Child care—relac- § soow
ed absences cost companies 3
- . L - z P | SRR )
an average of $4.,000 per & g
employee cach year—thars =
B B 1 125 250

Number of Employees

$1 million losc for every

250 employecs!

CEOs know chis. In a 1996 survey of 300 chict
exceutives by the Cannon Consulung Group,
72% said thae worker absenteeism would be
greatly reduced with che availability of backup

child care services.
ChildrenFirst Inc.”

ChildrenFirst is the national leader in providing,
corporate backup child care in the Unieed
States. We have designed an innovative employ-
ee benefic chac aligns the interests of business

with the needs of working parents.

Progressive industry leaders such as Gilletee,
Bankers Trust Company, Condé Nast, Phizer,
and Deloitre & Touche recognize chat backup
child care makes economic sense. In fact, most

of our clients report that chey recoup cheir
investment in backup child care within a few
months of implementation. The availability of
backup child care boosts productiviry, enhances
emplovee morale and lovaley, and gives compa-
nies a measurable advantage in recruiting and
retaining highly—valued enplovees.
ChildrenFirst

Work and Family Centers

Qur centers are conveniently located near vour
worksite in the heart of business districrs in
major metropolitan cities. ChildrenFirst's work
and family centers are run by professional early
childhood educators who are trained in the spe-
ctalty of backup child care. ChildrenFirsts
capabilitics as a provider of first class education-
al facilities are enhanced by our family support

resources:

Backup child care for children ages 3 months
to 12 years.

Day camps for children ages 6 1o 12 years
during “predicrable” school vacation weeks

and holidays.

Extended infant/toddler care for mothers

recurning to work after materniey leave,

Caregiver training and seminars on child
safety and development, parenting skills,
and work and family issues.

Extensive fending libraries of books and

videos related to child development and
parenting issues.

To Find out how Childrentirstllne, can help vour company, contact your area reprefentative
or our Natiomal Marketimy Directar at (617) 330-8687.
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Business Advantages

Having a top-notch

program like this

available to our

employees not

only provides

peace of mind, but

delivers a quick

and reliable return

on investment.”

Gian Fulgoni, CRO
Informarion

Resonrees Ine.

hen companics make business decisions, many factors are considered. Profitability is

key. Employee bencfit packages are some of the highest costs incurred by companies,

but so arc employce turnover, absentecism, and the loss of productivity when employees have

to choose berween work and family.

Backup child care pays off. ‘This innovative
benetit is cost—ctective, often paying for iwself
within 812 wecks of implementation. The
business case for offering this employee bencfit
can be clearly stated: Backup child care with
ChildrenFirst™ is @ benefit that provides a
measurable positive recurn on investment, while
increasing productivity, assisting in employee
recruitment and retentdon. and boosting
employcee loyalty and morale.

Most importandy, backup child care is available
to all employees with children, so itis a benefic
that affects the maximum number of people n

YOUT Organization.

Offering backup child care with ChildrenFirst

as an employee benefic:
$ Increases Productivity

Backup child care helps to reduce absentecism
and tardiness while enhancing the productivity
of teams, colleagues, and departments. A 1996
study conducted by Wayne State University
found thac child care—related absenteeism cost
companies surveyed berween $66,000 and $3.5

million per year, losses which far exceed the cost

of providing the benefit of backup child care 1o

your CIHPI())’CCS.

$ Promotes Cost Savings through

Employee Retention

When employees feel confident thar cheir chil-
dren and family obligations are under control,
they arc free w0 devote their energy and full
atrention to work. Forty percent of the parents

who use our services feel that access to backup

A 1996 study conducted by
Wayne §tate Univeriity found that child
care—related absenteeifm coft compantes

forveyed between $66,000 and
$3.5 million per year.

< Q Q

child care influences the length of time they will
stay with their employer. Ninery-six percent of
them say that the availabilicy of backup child
care is an important aspect of cheir job satisfac-
tion. Offering backup child care can lower a
company’s turnover costs, which can range
between 93% and 200% of the departing
employec’s salary.

$ Enhances Recruitment

Including backup child care in benefit packages
offers companics a way to attract the most
talented and qualified candidates in cheir
industries. Top recruits are in demand, and as
the need to recognize work and family issues
continues to expand, companies that offer
benefits to address these concerns will have a
competitive edge.

(continned)

To find ouf how ChildrenFirst/Tne. can help your Company, Contact vour area reprefentative
or ovr Natiomal Marketing Divector at (617) 330-8687T.



$ Complements Existing
Workplace Programs

Backup child carc is a wol that allows working
parents to balance their personal and profession-
al obligations. Companies that offer backup
child care in conjunction with corporate work
and family inittadives such as flexs—time, job
sharing, par—time work arrangements, and
telecommuring have the confidence in knowing
that child care needs will not conflice with these

innovative work options.
s Eases Relocation and Travel

Employees facing relocaton t a new city have a
myriad of concerns. Finding suitable child care
is one of the most difficult aspects of transition,
so providing backup child care can case the
strain of a move. Employees are also mare will-
ing to travel for business, and have the flexibility
of using a rrusted name for backup child care in
their home ciry as well as in their destination
city.

$ Assists Transition from
Maternity Leave

Companices frequendy lose valuable emplovees
who struggle to resume their professional work
schedules afrer the birth of a child. Our work
and family centers provide special support and
child care resources during this critical adjust-

ment period.

To find oot how Chikdienlirst!hie, can help vour company, contact vour avea reprefentative
ar our Natiowal Marketimg Director at (617) 330-8687.
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The ChildrenFirst” Approach

Parents have

called and written

to thank us for

providing such a

valuable, high

quality service.

We are very proud

of this program.”
Walter Kehoe,

Dhirecton of Personned

Sullivan & Cromwell

arents trust ChildrenFirst®. They count on us in emergencies, look to us for advice, and

value the consistent, high—quality care given to their children. Parents demonstrace their

trust in us every day by choosing to use our centers. Once they have experienced the qualicy
) ¥ D) g ) ] )

and caliber of our service, they continue to rely on the consistent, professional care we offer,

knowing they can call us whencver they need to access one of our cencers.

“Welcome!”

Inviting, happy. and secure, our work and family
centers are the ideal environment for backup
child care. Art, music, reading, multimedia
computers, and games are all a part of the
ChildrenFirst day. Bright colors, airy play
spaces, climbing structures, and inceresting,
learning materials create an appealing and
enriching atmosphere. From the minute they
arrive ar the door, parents and children alike

feel ar home in our centers.

The anxicty of separation can be ditficult in the
hest of circumstances, and most children come
to our centers as a resulv of an emergeney or a
change in routine. At ChildrenFirst, children
and parents are greeted by name, and your
child’s teacher is pre—assigned.  Lach child will
find a cubby labeled wich his or her name. Fish
ranks enhance our soothing environments, and
soon the children are oft with new friends to

have new adventures.

Parents are invited to drop in 1o see their chil-
dren any dme during the day, especially to ke
their child to tunch. Active parent/teacher com-
munication is vital (o the success of the expeni-
ence, and each parent receives verbal and writien

teedback on his or her child’s day from che staff.
Educational Curriculum

ChildrenFirst staff and dirccrors, specialists
in carly child care, ereare a flexible, thematic
curriculum that addresses the unique aspeces

of backup care: separation, varied ages, and an

- 3

ever—changing group of children. Our goal is 1o
offer experiences that enhance the child's self
esteem through cognitive, social, emotional, and

physical development.
Individual Attention

Understanding, that a day av ChildrenFirst is

a change in routine, every child receives extra—
special arcention. We serive to maintain teacher—
child ratios that far exceed national and
state—mandared standards:

121 For infants 1-6 rmonths
12 for mbants 6-11 months
14 for toddlers

1:6 for pre-school
18 for school age

Special—needs children can be accommodated
and are given the individual actention needed
to ensure a safe and enjoyable experience with
ChildrenFirst.

Support for Parents

ChildrenFirst provides exemplary backup child
care. W also know that parents often need sup-
port and special atention. ChildrenFirst's edu-
cators are a rich support resouree for parents.
We provide ﬁ'cqucnr seminars on parenting and
carly childhood education topics, as well as
training, in CPR, first aid, and child develop-
ment. Parents may access the resources of an
extensive library of books, newsleteers, and
videos on a host of family—refated topics at each

of our centers.

To £ind out how (leiltln-nI3'ir.<|>lm-. can help vvour Company, Contact vour area reprefewtative
or owr Natiowal Marketing Director at (617) 330-8687.



(«

Qur Professional Educators

All of ChildrenFirst's

employees are

highly trained and

skilled in the area

of early childhood

education, and

it shows in the

incredible sensitivity

with which they

address parents’

concerns”.

Guail Kane,
Senior Counsel

Transamerica Corporanion

C hildrenFirst” believes that tamilies deserve high-quality, consistent child care—cespecially

on a day that is ourt of the ordinary. Our teachers and center directors are among the

most professional and dedicated in child care, which is why parents and children teel sate. con-

fident, and enthusiastic about coming to ChildrenFirst. Child care quality correlates to the

providers education and training. - At ChildrenFirst, our staft is comprised of carly childhood

professionals, 70% of whom have master’s degrees, recruited from the nation’s top schools of

cducation. Their training and continuing education make our staft members a rich resource

for parents and a delighttul parc of a child’s day ac ChildrenFirst.

ChildrenFirst - Employer of Choice

How do we boast a seaft acericion race of less
than 1 3% when the child care industry average
is more than 43%? Our hiring and compensa-
tion practices, professional working conditions,
carcer advancement opportunitics, and strong
company management result in an exceptional
rate of staff reeention and dedication. This has
made ChildrenFirst an “employer of choice”
among carly childhood educarors.

Staff Selection

There is no margin for error when it comes o
caring for children. All potential candidates are
rigorously screencd before joining ChildrenFirst.
We conduct a three-tier interview process, thor-
oughly check references, and conduet drug and
alcohol testing. Where permirtted by state law,
criminal record checks are also performed.
Once hired, all staff members undergo a three-
month observation period. Yearly physical
exams and annual drug and alcohol testing are

also required.

\

Continuing Education

You just will nor find a berrer team of trained
professionals caring for children. Our saff is
extremely knowledgeable in the specialey of
hackup child care, and they receive regular
instruction in first aid, CPR. hygicne, and uni-
versal precaution skills. To encourage the con-
tinued refinement of their educatonal skills and
expertise, ChildrenFirst provides our emplovees
with a generous benefit package that includes
waicion reimbursement. This allows stalf mem-
bers ro attend conferences and continuing edu-
cation courses, as well as allowing chem the
opportunity 1o present and o teach training

classes and seminars.

To find out how ChildrenFirst/lie. can help vvour Company, Contact vour area reprefentative
or avr Natiomal Marketing director at (617) 330-8687.
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Corporate Membership

This is child care
at its best! My
children love to go
to Chitdrenfirst.

| am pleased

and proud that
TIAA-CREF offers
this benefit.

{As a benefit) it’s
second only to

health insurance.”

Lowise Blaire
Parent User

TIAA-CREF

C orporate backup child care with ChildrenFirse [ne.® is insurance agatnst canceled mect-

ings. missed deadlines, disappointed clients, and lost sales. When employers can lose an

average of $4,000 per year per employee due o lapses in child care, it is a wise strategy and a

sound business decision. Families have access to our work family centers when they need e

most. Parents can call us 24 hours a duy, 7 days a week to make a reservation for their child.

Each family may use our center 20 days a year, and extended care can be arranged as needed

with your company’s pre-approval.

Administration

Ina 1997 survey, 96% of parents aceessing
ChildrenFirst backup child care said chat this
emplovee benefitis eritical to their job satisfac-
tion. Backup child care wich ChildrenFirst is
unlike other employee benefies that you have to
administer. Once vour company becomes a
corporate member, ChildrenFirst oversees the
daily operations and parent communications
required for your company o receive the maxi-

mum rcairn on your il]\’L‘S[lﬂCl]l’.

ChildrenFirst educates and encourages
employees to use the backup center through
informational presentadions, open houses, tours,
family days, and registration sessions. We com-
pile monthly urilization reports and conduct
frequent parent satisfaction surveys to provide
vour company with an ongoing, measurable
record of che value of our services.
This is a full-service benefic that requires licde
administration on vour part,
A Full Array of Services
ChildrenFirst’s work and tamily centers provide
your employees with a wide range of family sup-
ports including;

Backup child care for children from

3 months chrough 12 years of age.

Day camps for children from 6 through
12 years of age during “predicrable”™ school
vacation weeks and helidays.

Extended infant/toddler care for mothers
recurning to work after maternity leave.

Caregiver training and seminars on child
safety and development, parenting skills,
and work and family issues.

Extensive tending library of books. videos,
and multimedia software relared to child

developmenc and parenting issuces.
8
Membership Fees

Fees for our backup child care services are based
on your companys employee demographics and
projected participation levels. We prepare a
customized membership plan and related
cost-benefit analysis, with cach membership
based on a two-vear contract. Sixty percent of
our client companies choose to charge a
co-payment to their employees to help offset
the cost of membership. ChildrenFirst can
help you t derermine the best approach for
your organization.

ChildrenFirst offers the option of on-site, dedi-
cated centers, along with centers locared in key
business district locations. We arc pleased 10

meer with vour company representatives o dis-

cuss these and other creacive models wich you,

To Find ovt how ChildrenFiest!lne. can help vvour company, Contact vour area representative
or ovr National Marketing Divector at (611 370-8687.
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Parent Qutreach

The responsiveness
of ChildrenFirst
has been fabulous.
Everything was

so well organized
we did not even
consider other
options.”

Karhy Heory

Personnel Coondinaror

Latham & Wackins

hat is backup care? How does it work? When can I use ir?” Once we explain this exciting

program to parents, they are thrilled! We are committed to ensuring that your invest-

ment in backup child care is fully realized. We will work with you throughout the entire

process of explaining the benefic o your employees and help them use our centers to the

maximum porential. We begin the communications process before the center is even avail-

able to your employces by launching an extensive outreach program consisting of:

Information Sessions

We host employee Presenations ar vour com-

*)

pany to introduce ChildrenFiest® and ro explain
how our backup child care program works. We
help parents pre-register their children so thacall
medical, developmenual, and family data are on

file in advance of using, the center.
Open Houses

Nothing sets a parent’s mind ar case like o tour
of a ChildrenFirst center! The cheerful environ-
ment, our nurturing eachers, and the varicty of
educational acrivities are immediately comfort-
ing. Parents can meet the directors and weachers,
observe center activities, and ask questions

pertaining to their individual sizuation.

ChildrenFirst can also organize a welcoming
celebration at our center, filled wich games,
activitics, entertainment, and refreshmenes for

emplovees and their familics.

- T

Introductory Visits

Parents are encouraged o use the center prior to
needing it on an emergency basis. This gives
the parent and child dme for a relaxed orienca-
tion and interaction with the stafll making the
first day of backup care go smoothly.

Ongoing Awareness

Communication with vour employces does not
end with regisiration. We see ourselves as fong-
term partners with cach employer, creating an
ongoing presence for ChildrenFirst, and ailoring,
programs 1o the needs of your employees.

We accomplish this by:
Emplovee orientation sessions at your company.
Staffing of information tables to cducate and
to assist employces with registration marerials.
Participation in your company’s benehie fairs.
Monthly newslecers and center calendars
of events.
Seminars on family issues like Parenting
for Fathers, Infant & Child Safety, and
Building Self-Esteem.
Training in CPR, first aid, and child develop-
ment for all caregivers, including parents,

grandparents, babysitters, and nannics.

To Find ovt how Childrenlirst!lne, can help vvour company, Confact vour area reprefentative
or our National Markeﬁng birector at (61D 330-8681.
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Operating Protocol

We selected

ChildrenFirst

because they

provide the very

best care for

our employees’

children”.

Caral Brown,
Seniot Corporate Connsel

I"hzer Toc.

:n'ning and m:linmining P‘.ll'Cnl’S‘ (rust ;md C(Z)l]thHC(.' dare CSSCI‘II’i'.lI (O OUr SUCCess. \X/hcn

it comes to caring for children, there is no margin for error. The safety and well-being

ot every child in our care guide our every action and decision.

No Margin for Error

Our professional staft is recruited from the
nations top schools of education, rigorously
screened. and regularly tained in firscaid, CPR,
and safery. Cenrers are housed 1n discreer loca-
tions without exterior signage or identification.
[nside, seeurity is given serict attention. [¢ begins
with center dcsign that provides for clear lines

ol sight. giving stalf members che ability ro see
children throughout the center atall dmes.
Additional measures taken include double-locked
entrances stafted by security guards, a require-
ment for photo identification for check-in and
check-oue, and closed-circuir relevision systems

for video monitoring throughour the centers.
Who Can Come to ChildrenFirst?

ChildrenFirst cares for children from 3 months
to 12 years of age, as well as children with special
needs. Families in member companies must pre-
register their children, filling out the necessary
medical and developmental background infor-

mation before using the center.
Daily Hours

Our centers are open from 8 am. until

6 p.m., Monday through Friday: on che West
Coast. centers open at 7 am. Excended hours
and weekend care are available and can be incor-
porated inta vour company’s corporate member-
ship plan. ChildrenFirst centers are closed for

seven national holidays cach year.
Scheduling Backup Care

Parents may call us 24 hours a dav, 7 davs a
week, to reserve a spot for cheir children at our

centers. Reservations may be made just minues

Q

before care is needed as well as up o five
business days in advance. Parents may usc the
center for up ro 20 days a year; extended care
may be provided on a case-by-case basis with pre-

:lppr()\-':ﬂ from the member company.
Teacher:Child Ratios

Understanding thac a day at ChildrenFirst is a
new experienee for a child, we serive o mainain
teacher-child ratios that far exceed national and

state-mandared standards:

11 Lov infants 3-6 months
1L for infantf 6-11 months
14 Lov toddlers

16 for Pre'f(kool
1:8 for school age

We accommodare children with special needs
and give them the individual attenrion needed 1o

ensure a successful day at ChildrenFirst.
Licensing and Accreditation

Each ChildrenFirst center tvpically exceeds the
strict operating standards and procedures out-
lined by state and local licensing boards. As cach
cencer qualifies, ChildrenFirst automarically
applics for center accreditation with the Nadonal
Association tor the Education of Young Children

(NAEYC).
Insurance

ChildrenFirst has a comprehensive risk manage-
ment program wich includes both proacrive poli-
cies and procedures and some of the highest

insurance coverage available 1n the indusery.

To find oot how Chillrenkirst/lne. can help vour Company, Confact yourr area representative
or our Natiomal Marketing Divector at (6171) 330-8681.
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Security Blanket

Children First at 550 South Hope, sponsored by downtown employers, is the only center in Los Angeles devoted exclusively to backup care.
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Backup Child Care the Latest Option for Parents, Firms

By NANCY RIVERA BROOKS

TIMES STAFF WRITER
he newest child-care center in downtown Los Angeles is
filled with toys, bright colors, the laughter of children and
the relict of parents whose regular baby-sitting arrange-
ments have temporarily disintegrated.

Called Children First at 530 South
Hope. the center is the only one in South-
ern California devoted strictly to backup
child care for those inevituble times when
school is closed, the nanny calls in sick,
your home-care provider has her house
fumigated, a stay-at-home spouse sched-
ules a job interview or your child devel-
ops some noncontagious malady.

Children First, which officially opens
today, is sponsored by a dozen down-
town employers, primarily law firms, as

ANDREA GOODMAN a way to reducc employce absenteeism
Director of Marketing for - and boost productivity. Employees make
Children First inc. a reservation, show up at the appointed

time with children (ages 3 monthsto 12

years) in tow and proceed to work, happy in the knowledge that

‘Employers are
realizing that
there is a dire
effect on the
bottom line...
just because
child care has

fallen through.’

their kids are being entertained at a site that is more secure than
most bank vaults and by a teacher, who more likely than not. holds
an advanced degree.

Backup care is the latest wrinkle in the child-care blanket as
corporations learn that employees with sudden child-care snags are
employees who will not be on the job that day.

Although some child-care centers will provide temporary care
for preschool-age children if space is available, no other center in
Southern California specializes in filling in when regular child
care breaks down or your child’s school springs a teacher training
day on you. (A few centers for mildly ill children operate in South-
ern California, and several will accept healthy children if space is
available and the parents aren’t too worried about germs.)

“Employers are realizing that there is a dire effect on the
bottom line . . . just because child care has fallen through,” suid
Andrea Goodman, Director of Marketing for Boston-based
Children First Inc.. which operates the center. The 3-year-old cor-
poration runs nine backup centers nationwide, and will open its
10th, in San Francisco, in January.

Child-care problems can cause an employec to miss up to cight
days of work a ycar, which recent studies show can add up to
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as much as $4.000 per vear per employee.
Goodman said. Participating in a backup
child-care center costs emplovers signiti-
cantly less, she satd.

Emplovers who participate in the new
Children First backup child-care center
in downtown Los Angeles pay $22.000 per
space. Fees can be much lower, Goodman
said. depending on the size of the

supply photos ol the child. parents and
anvone authorized to pick up the child.
No signs identify the Hope Street
oftice hlll](llﬂ" h()Ll\II]U Children First, and
visitors must be buzzed through two
locked doors to reach the pleasant, light-
filled center. (The locked doors are {or
security onlv and parents ure encouraged

The center is divided into sepurate arcas
for infants. toddlers. preschoolers und
school-age children. with activities appro-
priate for cach. The infant room features
a tiny mirror and ballet bar for standers- in-
training: the school-age arca includes
Lhmbmg structure and computers,

The curriculum varies cach week. but

the staft docsn’t. Goodman said. Chil-

employer and the extent of 1ts partici-
pution in the center. Children First
also opcrates centers sponsored by
otfice building landlords or by a single
corporation.

Larry Sobel, Managing Partner in
Los Angeles for Orrick. Herrington &
Sutcliffe, said the law firm participates
in the Los Angeles center because of
the economic benefit to the firm and
its employees.

“We are in business, and likc every-
thing else. you need to analyze the pros
and cons ol anything you do.” Sobel
said. Child-care emergencics are “very
disruptive to the office. and it can be
very cxpensive 1o bring in temporary
emplovees for a day or two.”

AL Children First. parents arc given
a certain number of days they can use

Watching the Kids

A dozen downtown employers are sponsoring Los
Angeles” first backup child-care center. Children First.
which opens today. Children First runs nine such centers
nationwide. Reasons parents give for using them. and
clients by industry:

WHY [ who
Normal provider Financial and
ill or unavailable accounting
74
66% Other
11%
9%
School Legal
closed
Other ) L
(maternity leave. travel. relocation) ~ Insurance — Consumer
7% products
Nole. Figures are flor January through Octeber 1995 8%

Source: Chiiuren First
Researched by: MAGGIE BARMETT / Los Angeles Times

dren First prides itself on a low
turnover rate und a high level of staff
training, she said, adding that about
75% ol the Los Angeles staft hold
master’s degrees.

The center does not care for sick
children, but it will accept a child. who,
for example, sprained his ankle and
needs to rest for a day or two. Now
that Children First has openced centers
i several major cities. including New
York and Chicugo. it is becoming pop-
ular with traveling parents who can
take their children on business trips
and leave them for the dav at a Chil-
dren First center in another town,
Goodman said.

Los Angeles employers thuat have
signed up for the center: Boston Con-
sul[m” Group: Ernst & Younyg; Gibson,

the center, typically no more than 20 a
year. Any co-payment by the employce is
determined by the employer. Goodman
said.

As part of the center's tight security
pmcudun,s parents {ill out extensive pre-
registration puckets and are required to

Las Angeles Times

to drop in at any time. particularly at
lunchtime.) Security cameras. which are
masked from the children’s view, con-
stantly sweep the facility.

Dunn & Crutcher: Heller. Erhman.
White & McAuliffe: Kirkland & Elhs;
Latham & Watkins: Morrison & Foerster;
Orrick. Herrington & Sutcliffe: Pillsbury
Madison & Sutro: Scudder, Stevens &
Clark: Capital Group Cos.: and Trust Co.
ol the West.
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A first in child care

Boston company
backup specialist
for corporations

By Shoba Narayan
SPECIAL TO THE GLOBE

NEW YORK—Susan Mink’s day care
emergency was an opportunity for an entre-
preneurial Boston company called Chil-
dren First Inc.

Mink, a principal at Morgan Stanley,
recalls the Monday morning not too long
ago when her nanny, Keshay, called in sick.
By that time, Mink’s husband Marc had
left for work and her two sons were without
day care for the day.

“I had an important meeting that morn-
ing, but I had to cancel it to stay home and
watch the kids,” Mink said.

Now if it happens again, Mink has a
solution at hand thanks to Children First.
The company, just two years old, specializes
in backup child care for corporations, and
is expanding nationwide. Children First is
hired by corporations to design and oper-
ate backup day care centers in the work-
place — a simple concept that is just now
catching on in a big way.

Since 1992, Children First has estab-
lished six such centers, two in Boston and
four in New York and New Jersey, and is
setting up new centers in Chicago, Los
Angeles and San Francisco. Children First’s
original 8-person back office operation has
become a multimillion dollar franchise with
a staff of more than 50 people.

“We don’t take credit for the idea, but
we do take credit for setting up world-class
facilities,” said Rosemary Jordan, founder
and president of Children First. “We are
the only ones doing this nationally and
exclusively.”

Accompanying a dramatic increase in
dual-income families in the United States
is the difficulty in balancing work and
home needs. The Partnership Group, a

CHILD, Page 20

Rosemary Jordano, founder and president of Children First
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Philadelphia-based child care resource, ref-
erral and consulting firm that serves 127
corporations, reports that 26 percent of
employees with children under the age of 13
have experienced child care crises in the last
three months. As a result, the employees
missed two or three work days, or worked
shorter hours.

Backup child care has become a priority, if
not a necessity, both for employees and cor-
porations. Diane Welsh, president of New
York City’s National Organization for Women,
said that child care had reached “crisis” pro-
portions in the corporate world, given the
long hours and inherent stress of the various
jobs.

“We need to be working on this as a
national issue from various angles,” said
Walsh. “From a company’s point of view, such
[backup] centers help the employee just basi-
cally get to work, improves their productivity
on the job and improves employee morale in
general.”

Many companies now offer backup child
care as part of their benefits package, where
employees can call a child care agency
when their regular babysitter is unavailable.
Children First’s clients have gone one step
further.

Last month representatives from 11 cor-
porations — including Arthur Andersen & Co.,
Bristol-Meyers Squibb Co., Conde Nast Pub-
lications, Coopers and Lybrand, CS First
Boston Inc., Deutsche Bank, Ernst and Young,
J.P. Morgan, Morgan Stanley, Sony Music
Entertainment Corp. and Swiss Bank —cut a
red ribbon and inaugurated the Children’s
Center at 630 Fifth Ave. in Manhattan.

The Children’s Center serves 15,000
employees from these 11 corporations, and
can accommodate 40 children between the
ages of three and five. The employees have to
be registered with the center, and reserve in
advance before bringing their children in.
Some corporations charge their employees
$10 or $20 per day for using the center, but
many of them subsidize the cost entirely. Each
employee is allowed 20 days of backup child
care during the year, and have to give “good
reason” for using the center.

Children First records these reasons, which
could be anything from a snow day, to a
sprained ankle that prevents the child from
attending school, and sends a monthly report
to the various corporations.

“They have nailed every issue | was con-
cerned about, both as a parent and as an
administrator,” said Cindy Hirsch, director
of administration at Ernst and Young, an
accounting firm in New York City. “Their cur-
riculum is outstanding, their staff are not just
babysitters, but educators, and the center is
just a wonderful place. They are absolutely a
class act.”

“Class,” in this case, is not cheap. Each
company made a contribution of $20,000 per
space (there are a total of 40 spaces), and an
annual participation fee of $18,000 per space.
This works out to be about $1,600 a month
per space.

In most cases, employees are invited to
visit the center once it is built. After that, have
a family day, when employees can bring their
families for a day of fun, games, clowns, bal-
loons and magic shows. Children First encour-
ages all their clients to use the center in a non-

‘We don’t take credit for the idea,
but we do take credit for setting up
world-class facilities.

We are the only ones doing this
nationally and exclusively.’

—ROSEMARY JORDANO, founder and president of Children First

“You get what you pay for,” Jordano said.
“We charge more than other child care pro-
viders but we show the companies where the
money is going, and how we are using it.”

Most of the money is used to pay staff
salaries, and to buy or rent the real cstate.
The cost of setting up a center in California,
would, therefore, be cheaper than in New
York, according to Jordano, and in Boston
and Chicago, even more so. Staff salaries start
at $22,000 for an assistant teacher, and go up
to $55,000 for a director. Two-thirds of the
staff have a master’'s degree in early child-
hood education. A detailed background check
that includes a drug test and employment his-
tory is done on staff members before they are
hired. In addition, each center has a pool of
elementary school teachers for backup help on
high-demand days like Monday school holi-
days when a separate room is set up for school
age children in addition to their regular child
care.

The process of setting up the centers is a
“courtship with the parents” according to
Jordano. They have three models. The first
model is when an individual company wants
Children First to set up a center within its
building for the exclusive use of its employees.
In Manhattan, Bankers Trust and Goldman
Sachs have two such centers within their build-
ings. Morgan Stanley is in the process of cre-
ating one.

The second model is when Children First
markets to a consortium of companics that
are within walking distance of each other. The
Children’s Center in Manhattan is a five-
minute walk from each of the 11 companies it
serves. The Children’s Center at One Finan-
cial Center in Boston serves 16 corporations
under similar circumstances.

The third model is when a real estate
developer wants to include such a facility in
their building as an amenity to their tenants.

emergency situation as early as possible.

“By the time an emergency comes up they
have interacted with us at least four times,”
said Jordano. “We want them to be comfort-
able about leaving their children with us.”

A smiling, vivacious woman, Jordano
speaks passionately about child care in the
corporate environment. She graduated from
Wellesley College with a bachelor’s degree in
economics and psychology.

She then worked in Merrill Lynch in New
York as an investment banker, and discov-
ered very quickly that “Wall Street wasn’t for
me.” She went to Oxford University on a
Rotary Scholarship to do early childhood
development, and later went on to get an
MBA from Stanford University. Children
First grew out of her studies at Oxford and
Stanford.

“Most places [child care centers], the chil-
dren go to every day,” said Debbie Lee, a
teacher at the Children’s Center in Manhat-
tan. “Here, they come once in a while, usually
because of a stress situation at home. It’s tough
for a kid, you know, if your mom puts you in
a strange place and says, "See you in five hours.
Bye."”

Typically, the centers open at 8 a.m., but
Children First’s forte is its ability to accom-
modate a company’s special needs. The center
at One Financial Center, which serves Gillette
Co. among others, opens at 5:30 a.m. on days
when the employees of Gillette’s 6 a.m. pro-
duction line necd backup child care. Simi-
larly, when there is a consortium, all the spaces
are opened up after 9 p.m. for reservation on
a first-come-first-served basis, regardless of
which company the employec belongs to.

“Employees rarely abuse that privilege,
because they want to save their days for a real
emergency, and you never know when that will
happen,” said Tracy Reed, assistant director at
the center in Bankers Trust Plaza, Manhattan.




Rosentary Jordano

President

ChildrenFirst(Inc.

Fxcellence in Backup Child Care

One International Place
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