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Melanne Verveer

c/o The White House
1600 Pennsylvania Ave.
Washington, D.C. 20500

Dear Melanne:

When the First Lady was in Miami to speak at the
Spirit of Excellence dinner, we talked about early
childhood education, obviously a topic that
interests her a great deal.
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Never before have parents and teachers better understood how lifelong patterns for

learning and achievement are set in the earliest years of childnood. In Ready or Not,

we explain how infant brains develop, what small children need to thrive, the obstacles of

poverty, the dearth of quality child care, and how the futures of nearly a million Florida children

under five depend on everyone — educators, lawmakers, business leaders and families.
B March 15 - 21, 1998
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A swelling population of nearly a
million children under 5 and a
windfall of billions of dollars have
thrust Flonda into a furious cam-
paign 10 spend more on its youngest
citizens than at any time in state
history.

Act now, advocates arc telling
legistatory, or failures bogging down
public schools will vastly multiply
when these babics — one-third of
them poor — reach high school in
another decade.

More than $1 billion a year
already is spent on sperial educa-
tion in Florida, most of it for pre-
FLEXSE SEF CUBA, A ventable learming impairments
Two-thirds of the state’s commu-
nity college students are failing
basic competency exams.

There is nearly unanimous agree-

ment now that
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A HELPING HAND: An infant is checked
for motor skifis in Fort Lauderdata.
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being spurred by new technology
that has provided dramatic pictures
of brains developing at incredi-
ble pace in the years leading up to
hnaerunen

Thus research has “taken the soft
snemx out of child development,”
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Miss L's scratchy song erupts from an
old remrd player. One by one, the children
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What it means to be a young child

Poverty rates for young
children have been. rising

nationally ...

The rate of young children — those under the
age of & — living :n poverty has doubled in the

last two decades.
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Y

[
Bureny
figures

Near poverty Ennm pnm'

n% n%

--- Poverty rates for children in
Florida are high, too ...
Census ligures released last month for Florida show there

are an estimatad 281.526 children under 5 whose
parents are living under the poverty lavel

Tha percentage of children sntering
kindergartan who are poor.

Dade
-

Broward Florida

Hopping about with
a plastic doll she calls
Miss L, Dolores
Pasarin makes
learning enjoyable
Jor pre-kindergart-
ners at Toussaint
Louverture Elemen-
tary School in Little
Haiti. Sounding out
letters, like L, is ome
indicator of a child’s
readiness to begin
Jormal schooling.

Many

reschoolers lacking 1n basic skills

READY, FROM 1A

Look, a lion dancing
in leotards. Laugh with me. Ha,
a

It's all play for the tiny dancers,
But for Pasarin, who closely
observes how cach child responds,
it 1 a revealing moment.

For her students, kindergarten
15 only six months away. The abil-
ity to jump and sway to music, the
sounding out of letters, the abi
to follow directions without
geting or fighting — all are indi
tors of a child’s readiness to begin
formal schooling.

It may seem natural. Yet many
children in Miami-Dade and
Broward countics are clearly
strugghng with even these simple
requirements. Teachers talk about
children who start school without

recognize their names in print or
speak in complete sentences.

With the first few years of
school a proven indicator of how
well a child will perform later in
his academic career, the impor-
tance of starting kindergarten with
the basics is crucial. And when it
comes to cducation, undera-
chievement is not limited to the
poor or other peopic’s kids. The
fact is, 1two out of three high
school dropouts in the United
States are not poor at the time
they leave school, and most chil-
dren who drop out have never
been poor, according to the U.S.
Depariment of Education.

No one bas a firm grasp on how
many children need help, due

South Florida teachers talk about children
who start school without knowing how to
bold a crayon, recognize their names in
print or speak in complete sentences.

partly to different notions of how
to definc “readiness.” Nation-
wide. kinderganien tcachers report
that one-third of children entering
elementary school — about one
million a year — lack basic
school-readiness skills, accordml
to an unscientific survey in R

to Learn: A Mandate for rhe
Nation, a report by the late author
Emest Boyer J the Camnegie
Foundation for the Advancement
of Teaching. .

In Florida, a state survey based
on a cursory checkhist of skills for
every child shows that one in five
children who enter kindergarten
are not ready (o begin school.

But  many teachers and
researchers question the way
readiness is assessed and belicve
the problem it bigger than cur-
rent numbers indicate. Early-
childhood advocates and teachers
in South Flonda are incredulous
at the region's statistics.

Miami-Dade, which has the
state’s highest concentration of
children living in poverty and its
fowest test scores, reported in
199697 that 83.4 percent of kin-
derganners came to school ready

to learn, according to the state’s
checklist — a claim higher than
those of 41 of Flonda's 67 coun-
ties.

physical health.

A child’s ability to communi-
cate ranked second; enthusiasm
was third.

The two qualitics most kinder-
garten teachers rated as not
important: the ability to count 1o
20 or more and the ability to recite
lhe letters of the alphabet.

“Everyone says kids need to
know the alphabet, but I donl
think it's all that necessary,” said
Norman Heimgartner of the
Gesell Institute of Child Develop-
ment, a research firm in New
Haven, Conn., that designed a
test used n some

Broward's me —
81.9 percent — also was remark-
ably high and above the staic aver-
age of 80.4 percent.

A RIPPLE EFFECT IS FELT
Prepared kids impeded

The problems of children who
are not ready touch the hives of

Broward public schools.

*1 think children need to know
how to recognize their name and
phone number and address,™
Heimgartner said. “They usually
can count up to 5. They necd to
recognize their own clothing, their
own lunch sacks, and learn how to
wait 1n line to get on the nght
school bus. Most cveryonc talks
about But  more

those who are, y in
South Florida's crowded class-
rooms, where teachers are forced
to divide their attention oo many
ways, and the pace of leaming
slows with even minor distrac-
tions.

What is most important in a
S-year-old's  preparation for
school" The answers may surprise

ln 1993, the National Center for
Education Statistics asked 1,400
kindergarten teachers to rate the
importance of 15 qualities for
school readiness.

The No. | ranking: a child’s

important than academics, is the
child ready to leave home”™

THE STANDARDS VARY
Some traits valued more

A teacher’s idea of what makes a
child ready often varies with com-
munities and schools. Some teach-
ers have higher academic
demands. Others, overwhelmed in
crowded classrooms, find xuch
traits as the abiity to follow clasy
rules and sit sull more important.

“They should defi

ARE WE HAVING FUN? Jessica Goulbourne’s laugh lights up a
pre-kindergarten class at Toussaint Louverture Elementary School.

social skills,™ said Mary Dunn, a
kindergarten teacher at Myrtle
Grove Elementary School in
Opa-locka. The most important
things are how to get along with
other children, how to share, how
to communicate verbally and not
hit, kick or push.

“One thing ['m sceing 8 lot of
now 13 children coming and not
knowing how to tie their shoes.
They need to be able to take care

of themselves.” X
But the answer to the question,
“Is this child rcady to leam”" 1s
never a simple yes or no. Toddlers
are moving targels when it comes
to determining what they know,
said Sue Bredekamp, a director
with the National Association for
the Education of Young Children

PLEASE SEE READY, 17A

THE STATE'S AGENDA ON KID

IN THE LEGISLATURE

Florida lawmakers are debating & number of pro-
posals for improving the lives of Florida’s
youngest children. Most of the money will come
from $1 billion In new state tax revenues flowing
from existing taxes in a growing economy. Money
for heaith care propossis would come from a com-
bination of federel and state coffers. The federal
povernment is offering states 69 conts for every 31
cents they spend enroliing childran currently unn-
sured in hesfth-care programs. Florida's shars of
monoy for heaith care will coma from the state’s

though some have
mh-r dnlgru on soma of this money.
The the major
being offered, with proponents’ sassessments of
the benefits and costs of each.

WHAT THE GOVERNOR WANTS
@ HEALTH INSURANCE
Proposal: Expand aligibility for Medicaid.
Who benefits: 33,400 more poor children under age &
Cost: $22 miion.

There are 823,500 untnsured children in Florida.
For children from birth to age Y — whosas health

care costs five to six times that of older children —
Modicaid coverage wouid extend to families living
at up ta 235 percent of the federsl paverty leval;
for 1- to 8-year-olds, families at up to 200 perceant
of poverty level would be coversd. The federsi
povarty level. for a tamily of four, n annual
incoms of $18,050.

Most of the governor's prapasals are contained
in a $45 billion state budget that the House and
Senate start debsting this week.

Proposal: Expand Healthy Kids, a low-cost Insur-
ance plan for children.

Who benefits: More than 100,000 schoal-sge chil-
dren, and their younger sibtings.

Cost: More then $100 million, much of it from the feds.

Heahhy Kids, started in 1932 in one county, hes
expanded to 23, including Miami-Dade and
Broward. Under the nationaily acclaimed program,
pay 8 minimal premium for sech child (in
Mismi-Dade and Broward, a sliding scale ranges
$10 to $50 a month). Of 48,500 children
snrolled today, 3,500 are 1 through 5. Typically, ae
new schook-age children in lower-income families
are enrolled, their younger mblings are idantified
as oligibla for Medicaid

B PRENATAL AND NEWBORN HEALTH CARE
Proposal: Expand Hesithy Start, a state-run pro-
gram of heaith screenings for unwad teenage
mathers and impoverished pregnant women.
Who benefits: 100,000 wornen a yesr.

Cost: $187.7 million, up $18.7 million from last yesr.

The program 13 cradltod with halping curtail

woman who received no prenstal care in Florida
dropped from 5.8 pescent in 1391 to0 3.3 per-
1996. The share of infants in “high-risk”
families getting immunizations has risen to 94 per-
cont,

B COORDINATION OF PROGRAMS

Proposal: integrate policy-making snd program-
ming sfforts mimaed at sarly childhood. Would cre-
ate a Children’s Policy Council (the governar, leg-
isiative leaders, and leaders from private business,
community organizations and social services) and
# Chitdran’s Cabinet (lesders of state agencies for
children, heaith and education). The system would
pravide incentives 10 counties that create their
own chikdren’s services councils to coordinate

local sarvices for children from birth through
age 5.

Who benefita: Children in need of services.

Cost Unknown,
The i C
C ion on ion, an of busi-
ness laadery, legisiators and aducators, has
offered madel legisiation on coordinating initia-
tives. Some legisiators heve picked parts ot it to
sdvance. Sen, George Kirkpatrick, D-Gainesville, is
ponsavmq a bilt (S 182) that crestes & Schoal

812 ber group that
would be governor-appointad. The bill provides no
money for the local children's services councils. In
the House, Rep. Tom Wamer, R-Stuan, is advanc-
ing a bill {H 2131} that creates » Stote Board of
Governance to ovarses sarty childhood education

and child g in the state, i the
departments of Education and af Chitdren snd
Family Services.

PLEASE SEE AGENDA, 17A
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F L OR11 DA’ S Y O UNUGE ST R E A DY O R N O T
823,500 of Florida’s MEASURING READINESS
The percentage of ... Many " children lack health insurance Wha faschers. ot
children with private Florida children gsg::? are 12 s oy et s one 0
health insurance has are uninsured youns m - ’

been dropping nationally ...

Total number of children
in Florida: 3 million
SOUNCE Fionds Depsriment of Hesitn

Parents train parents
to help their children

READY, FROM 18A
in Washington, D.C.

“Parents understand that what
young kids can’t do today, they
can do tomorrow, and what they
can do today, they won't perform
tomerrow.”  Bredekamp said.

“Every parent has said, ‘Oh, show
grandma how you can say your
ABCs," and they don't do it. Yet
when they're at home or in the car,
they don’t shut up.”

STATE HAS BENCHMARKS
Checklist is controversial

Two years ago, the Florida
Department of Education gave
schools the state's checklist of 16
benchmarks to gauge the scape of
the readiness problem. The list's
items range from the sDecxﬁc

attended any type of preschool.
something that would enable the
state to conclude whether pre-
school is making a difference. A
more detailed cvaluation also
would make 1t easier for teachers
10 address students’ specific defi-
clencies.

To add to the criticism, the state
survey was skewed when many
school systems added items to the
checklist or completely sup-
planted it with one of their own.

Paim Beach County delmaaled
eight different arcas,

one called “demonstrates experi-
ence  with mathematical con-
cepts,” which required children to
show ndemandm! of ideas
such as *"big and more.” About 76
percent of Pa]m Beach kindergart-
ners were rated ready when they
pudwd at least six of the custom-
1ze

(whether a child’s
are current) to the very general
(whether a child “‘engages success-
fuily in kindergarten tasks" )

A child who earns a “yes”
response 1o 12 or more of the 16
checklist items is “ready.”

The checklist has been widely
criticized as overly broad and sub-
jective. Teachers complan that
the three-week reponing period
isn’t enough time to assess each
child and that some arc labeled

“unready™ even though they later
make remarkable strides.

Experts say a better screening
would allow longer observations,
include interviews with parents
and indicatc whether the child

In a dozen olher countices, the
checklist was replaced by a profes-
sional assessment called Dial-R.
which has teachers count the num-
ber of times a child can jump and
the number of body pans a child
can identify, among other things.

ADDRESSING READINESS
Parents can get training

Referming to the state list, which
is used by Miami-| Dade and
Broward, Shari Iba,

MICE STOCKER / Horald Stalt

LOOK LIVELY: Yvonne Kent, right, Is tralned at home by Nancy
Harden as part of the HIPPY program — and learns that she shouild
ammate her expressions when she reads to her daughter.

checklist as s, it still would be
apples and oranges. Teachers
make it subjective.”

A bill sponsored by Sen. Beity
Helzendorf, D-Jacksonville, n
the Florida Legislature this ses-
sion would create a state School
Readiness Commission, whose
mission, 1 part, would be to
devise a better way of measuring
readiness for use by all counties.

Miami-Dade and Broward
school systems offer free lessons to
a small number of parents on how
to prepare their kids for kinder-
garten. In one of the programs —
Home Instruction Program for
Preschool Y or HIPPY

of child developmcm services for
Bronrd public schools, said:
“Even 1if everybody did that

for short — parents are trained to
§o 1nto other parents’ homes to
increase their involvement with

therr children, ages 3 to 5.

The program largets parents
who have little formal cducation
themselves. A total of 435 parents
in both counties are visited once a
week.

In the onc-hour visits, the par-
ents are given five daily lesson
plans, along with glue, crayons
and other supplies e home vis)-
tor works through each lesson in
the role of the child.

“When my oldest started
school, [ helped her,™ said Yvonne
Kent, a Lauderhill mother who 15
in the program with daughter Sha-
nelle, 3. I used to work with her
just by guessing what [ needed 1o
do. Now I have a sct pattern. I'm
more consisient. I have more
ideas instead of wondering, “What

‘When my oldest
started school, I
belped ber,’ said
Yvonne Kent, a
Lauderbill mother
who is in the HIPPY
program with
daughter Shanelle,

. ‘I used to work
with her just by
guessing what I
needed to do. Now I
have g set pattern.
I'm more consistent.’

can | do today? ™

Last month, Kent and her home
visitor, Nancy Harden, jumped in
and out of a rope circle together
for a lesson on forward and back-
ward, inside and outside, and
other opposies. Shanelle’s pro-
jects covered the apartment’s din-
ing room walls and table: a pair of
binoculars made from toilet-paper
rolls, a robot made of cookie
boxes, a chart showing the concept
of big versus small.

GETTING AN EARLY START

1 taacher s better idaa of whether the
- child has had expariencea with
mphmamm&k

ammndanca 70063 10 provide
‘addrtional training hor workars and
. larofinsize them with the .
" kindergarten cumculum,
-h:n-npmonmumndm
help low-incoma parents with e
hﬂnllemmmmmm
mm:ldt:nlulr.hool.hun
visitation projects, such as
Fh!mrtmdﬁlmlwnm
- but o6l affect fow tamies; 47
mmn&mnlmaﬁnm -
Ilum-mu

Key elements thet achers in

. Mismi-Dade snd Broward currenty

use to massure readinerx

- sApprogmate physical development

(Moves with balance snd contral, *

~ hotds nrmwpmci n meture

-grasp}

-_Campha with Imp e ruln .
- and rovtines, (Follows simpie rules

such sa “walk, don't run”; move3
" Irom one activity to snather with
.‘quidance and mmimal protests }
=Engager successfully in

kindergarten faska. (Obsesves lmi

wxpiores to learn new concents;

. adapts to class and hucnmu partal

[the action}
-Du\unlmn lnwnnmll

intaracuons with aduits. (Seys "may
|1 listans whan wdult 15 spaskeng.}
~Demonstreies appropriste
Imtaractons with sther children
(Preters playing with uthers to
pluying nlone; begins to use words |
18 resohes. 15 haipa peers.}
«Capes with chalisnges and
trustration. {Separtes from parent
without crying; uses words instend
of physieal nnrnnon 10 wolve &
prabiam}

=Damonstrates lnurnmlu saif-

4-year-olds in classroom | fen s (ies i andas

In classes like Pasarin's at Tous- @ wihoutbreaking) - - -
saint Louverture Elementary, 'Exprml nudl.(lh: basic

ds from low-i fam- ¥ W oXpre:

ilies get an early start in the class- wmmwvmnmmnnﬂ
room with free prekindergarten comfons.}
classes provided by the state lot- *Damonstrates wterest In printed

tery. In Pasarin’s class, where a
curriculum called High/Scope is
used, every developmental mile-
stone 15 recorded in a 20-page
evaluation that goes into each
chuld’s file.

The report covers everything
from making friends (Does the
child refer 1o classmates by their
names?) to following music (Does
the child respond to the beal of
songs with simple movement, like
patting knees?).

The day has a ngid schedule so
the chiidren become familiar with
following a daily pian, from their
Good Morning song to circle time
to story time.

“Come over here and let me kiss
your brain,” Pasarin says (o one
4-year-old who answers a question
correctly, planting her lips on the
hul: girl's head of braids.

y goal i5to make them enjoy
Ieamm; Pasarin says nmply
“Then they will be ready.”

s pleasury; shows gleasurs whan
read o) X
“Parficipetes in srustc and musical
activitizs. Moves o sounds and
music; uses ar materials to depict
‘ uxpeciencas, ohsarvations or
. “imagination.)
~Appropriate problem-solving and
criical-thinking thidls. {Puts gradu-
ated sizes in order; bagins to use
comparative words; Eort.}
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AGENDA, FROM 184

B DAY CARE

Proposal; Expand stata subsidies ta childcare con-
ters aiready serving 42,000 low-incoms chitdran.
Who bensfits: 26,500 ¢ n on warting liats,
most of thern children of “working poor” tamilies;
ofticials expact waiting liste will fill again, ance the
currant overage is provided for.

Cost: $80 million.

Proposal; Expand the Gold Seal of Appraval spe-
cial acciaditation program.

Wha bansfits: Childran in state-

subsidizad day care who could go ta better centors.
Cost: $4 million.

Of the state’s more than 6,000 licensad day-care
centers, only 472 have met the higher standards
far staff training and lowar child-to-staff ratios that
come with & Goid Seal cartification. This would
increasa the number of Goid Seal centers by sbout
300, and provide money {0 s16er more kids receiv-
ing state subsidies into higher-quality programa.
W FAMILY DEVELOPMENT

Proposal: £xpand the Hebithy Families program
now oparating in Pinelias, Orange, Hillsborough,
Duval and Polk counties.

Whn bcnd\u 1.200 f-mmo: -tammde
Cost: $21.3 mllllon

This program, started in 1992, pmn poranu af
infonts considered “st risk™ of abuae or neglect
vmh parapmf.unonnl. who meke home visits and

classas tor 28,688 I -nd S-yur-old- from i unpov-

arishad famillas. -
Who banefits: Publlc lchooll can remain beuud
on K-12 -duuuon, pr'-K cmldnn becoine the

* Who benefits Abuud ind n.ql-md chitdran.

Cost: Limited
tion of agenciss.

casts for reorga

- W MORE CONTHOL TO LOCAL COMMUNITIES )

and chikd d
guudlnu for the first five years. Lagisistors are
advancing plans to axpand the program. .

& PROTECTING ABUSED CHILDREN

Propossl: Add 200 child pratection workers. *

Who benefits: Children at n:k ol lbuu Of negiect,
Cost: $34 million.

Abuse or neglect was blamed for l.hc dtml of 82
Florida children |ast year, comparsd with 38 the
year before. Chronic urnover of low-paid workers
in chiidran's protective services has pluquod the
state’s afforts for years.

WHAT OTHER LAWMAKERS PROPOSE

B PRESCHOOL

Sponsor: House Speaker Dan Webster, R-Odlndo
: Move Florida’s pre-K classes from the

junisdiction of the public.schools to the state’s

Department of Children snd Femilies. The stete

spends morae than $100 million a year on pre-K

focus of hired by
the state Dop: Familles. .
Coet: Unknawn. o

WCLASSICAL MUSIC - .}
Smor Sen. Bill Tumner, D—Mnum Shnru
: Music — that's what day care nesds.

Drawing on resesrch showing that stimulstion of
_ children's brains oarty in iife pays off In 1Q tater, al

facilitios sarving children between ages 2 and §

would be required fo provide a half-hour a day of ~

#xposur to music and directsd reading of books

workers,
Who benefits: Chllurnn
Cost Unknown. .

B STREAMUNING BUREAUCNACV

Bponsor: Sen. Tom Roesin, D-West Palm Beach.

and currem events led by taschera’and dayurv -

lbtnmmuldqomﬂh.mmnn-

Sen. Ginny Brown-Waite, R-Spring Hill.
Plvn-l. Hand ovor child-abuse prevention
n"’

cies and local -h.nﬂ’s departments. Republican
Job Bush pomn to Sarasota County, whare jocal
are handling ion of
children under cantract with the sists, and
Manatae Caynty, where the shacift ssnds & deputy
out on every complaint of child abuse or neglect.
Brown-Waite’s bill (S 362) tests tha theory in
Pineilas and Pasco counties. smnhd- phase-in
would take piace over three years.
Wha bensfits: Abusod and neglected ch:ldnn
Cost: Minimal; prvate sgencies and sheriffs con-

. tracted to handle work now by state *
agency. R
To}almmesunuolmybyixbdonwm

copres of any bills fited, call tho Logisiaturs’s toH-
froe phone line, 1-800-342-1827. Anyone with com-
puter access to the Inteynet can find copiss of leg-
isiation at http.//leg stute/fl.us -

: . . = MARK SHLVA
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What it means to be the parent of a young child

Child care eats up
chunk of monthly income

In a recent raport by the U.S. Census Bureau. poor
tarmihies paid about one third less ($50 vs. $76) than
tamihgs who ware not poor. But child care consumed
a larger share of the poor family's budget

Below
poverty
Abeve
paverty

Parcentage of monthiy family
incoms spem an child cars

Acconiing ts Mew York-based
Famulins and Wark Instituts:
+49% of middle-class kids —
those n tamilies with annual
household incomes of $30,000
to $70,000 — have lost health

insurance in the last 20 years.
These chikiren do not qualdy for
any kind of pubhc aid They often
Qo without checkups and other
medcal care

© Mudle-class ks are often at a

The middle class is feeling the squeeze, too

hugher nsk of getbng poor care n
day-care centers They do not
qualfy for programs kke Head Start.
which have high lcensing
standards. and often can t attord to
be n hrstrate day care centers

{87 nuduur.omwm

= unldnood nooq with
soma axiras.

wwrw heraid.com

Phates by MW STOCKER / Hersid Siuft

WORDS AND PICTURES FOR TOTS: Sande Gruskin, above, reads 1o kids
9 to 12 months oid in a child development class al Nova Southeastern
University. She hoids up a plastic spider, left, as an attention-getter.

HOW TO CONTACT US

B To comment on this saries,
addreas letiers to Ready or Not?
The Miami Heraid, One Heraid
Plaze, Miami, FL 33132- 1693, or
email us at leatures@hersid-com

State’s baby boom, money windfall fuel debate

CHILDREN, FROM 1A

says Matthew Melmed, director of
the Zero to Three child advocacy
organization in Arlington, Va.

Evidence of the movement’s
momenturn is widespread:

@ States’ initiatives ranging
from a $90 mailion children’s ser-
vices network in North Carolina
10 2 $14 million program in Mis-
souri 10 help parents prepare their
babies for school success.

B A $10 million "I Am Your
Child” campaign spearheaded by
filmmaker Rob Reiner, featuring
TV ads on parenting skills and a
one-bour TV special on infant
brain development broadcast
twice by ABC last year. The 50-
year-old father of two young boys
has set up his own foundation to
crusade for the issue.

. W Kellogg's decision to put
ts

childcare centers, health officials,

POSSIBLE GAINS: Advecates bold out these lizing p ial and the
benefits of a greater focus on early childboed devell at large.

B For every dollar invested in preschools, there could be a $7 saving

in ipending on special education, crime and welfare. FLORIDA'S BABY STEPS

B Special-education placements could be cut in balf. State addressing issues

B Juvenile arvests could be cut in balf. (Flerida spends 815,978 per
teenager in detention vs. 82,975 pev child in subsidizsd child care.)

ability to read and write on a
minth-grade level, but are raising
one of every three children.
(Researchers say parents’ educa-
tion 15 the the No. | at-nsk indica-
tor in child development.}

@ More women who work and a
growth in singic-parent house-
bolds, which put two of every
three babies and toddlers in child
care. Sixty percent of that child
care is minimal or inadequate,

! Ing pareni
to sing and read to their babies on
25 million boxes of Rice Krispies
how such activitics

B Personal ndvoacy by Hillary
Rodham Clinton, who™ held a
White House conference on infant
brain development last ycar.

HOW FLORIDA FARES
Growing needs are cited

In Florida, experts convey an
urgency in terms of worscning
needs:

B A demographic shift that has
made the million children in Flor-
ida under age 5 Lhe state’s fastest-
growing group of kids. That num-
includes 154,000 kids in
Miami-Dade and 91,000
Broward. (Every month, 1,000
unwed mothers in Dade and 500
in Broward give birth.)

B A growing population of
adults who lack job skills and the

Many sarly-chilihiood
- ared, or are barvly

to a new Families and
Work [nstitute survey of 150 Flor-
1da child-care centers.

@ A fragmented, underfunded
carlychildbood system of services
that impacts every family — rich
or poor — but is ranked 47th in
the country by Kids Count,
another child advocacy group.

‘THE YEAR TO CATCH UP’
Climate called favorable

Politically, there is a sense
among advocates that a better
time for strengthening cfforts on
behalf of children won't come
again. Marign Wright Edelman,
president of the Children’s
Defense Fund, said during a
recent visit to Miami Lhzl n states
like Florida — flush w m-
ing sales-tax colleclluns. savings
from shrinking welfare rolls, and 3
tobacco lawsuit settlement wind-
fall — “this 13 the year to cawch
up.

cavered, by propossis
before the Floﬂda Legisiature. Hm are

" some of the missi
offective :

The marmage of brain science
and child-reanng has caused both
parents and politicians to dis-
cover, however, that the leap from
laboratory to nursery is a long one.
And it is adding to parental wor-

ries.

A Zero to Three poll last year
found that the more parents learn
about the importance of the early
years, the higher their anxiety.
Only two in five parents surveyed
said they felt sure they could tell of
their baby's development was on
track.

Liza Dias of Coconut Creek,
who attends a weekly baby class at
Nova Southeastern University in
Davie with her year-old daughter
Abigail, says she’s learned a it
deal from rescarching lauternet
sites, but that knowledge has rei
forced her concern that “‘the
gest problem for mothers is ha:
enough time.”

Policy-makers arc wrestling

with these complexities, too.

“How do we move from
nseuch labs to school rooms and
iving rooms in ways that make 2
dlﬂ'or:ncc'l " asks Frank Newman,
president of the Denver-based
Education Commission of the
States. "If it doesn't end up chang-
ing how moms and dads interact
witb their children, ll isn't going
to make a difference.”

The debate involves more than
just parents, experts say. It
nvolves teachers, carcgivery in

mmm
" aidered essantia -&%’;ﬂﬁ i

ﬂhwh-n the Russians” Sp\mlk pmgnmlodm

major i

Florida is beginning to address
the 1ssue with baby steps. The
debale over carly childhood s
shaping a large part of the Florida
Legislature’s agenda this session
as Gov. Lawton Chiles seeks 10
leave behind a legacy of children's
advocacy.

“My dream is 10 see 2 bidding
war over who can spend the most
money for children the way there
was a bidding war for prisons,”
Chiles said last month.

But Daniclla Levine, exccutive
director of the Human Services
Coalition of Miami-Dade County,
notes that there are other forces
competing for the money windfall.
They include proposals for a
middie-class tax break and more

moaney for school construction.
Chiles' budget targets young
children potably with imtiatives
dealing with health care and seck-
ing to eliminate one of the state’s
)

vices — 25,000 children of “work-
ing poor” families waiting for
state-subsidized day care. Monzy
will come partly from the state's
$11.3 billion settlement of & law-
suit with the tobacco industry and
plruy from a federll program that

state history, “a massive, wonder-
ful change.” says Susan Muen-
chow, director of the Flonda Chil-
dren’s Forum.

Still, Muenchow adds: “In the
context of making children ready
gor schgol. it's just a drop in the

ucl

PRE-K FUNDING LIMITED
Few employers involved

State spending on prekindergar-
ten intervention accounts for just
one-half of | percent of the educa-
tion budget, for example — and
none of the proposals on deck this
year will increase that.

Finding quality child care where
children get the requisite mental
nourishment and  stimulation

and Broward are contnbuting to
employce needs n this area
(When Flonda offered 1o match
dollar-for-dollar all corporate con-
tnbutions to a Child Care Pur-
chasing Pool, only two Dade busi-
ness cuotities responded. In
Bmwani only one.)

to every 4-year-old whose parents
want it. Kentucky's far-reaching
1990 Education Reform Act —
aimed partly at stronger preschool
programs — caused achievement
scores in reading and math among
fourth-graders to soar by 1996.
North Carolina bas pioneered
model public-private early-child-
hood partnerships.

WHY FLORIDA LAGS
Other priorities prevail

The reasons that Flonda isn’t
among those leaders are many:

@ The state hasn't increased its
6 percent sales tax in 10 years and
has no income tax.

B The Legislature gave priority
in the carly 1990s to new prisons,
and now that they are built, wel-
fare reform bas emerged as the
next must-do project.

B The state already is struggling
with overwbeiming demands
placed on public schools.

Offering prekindergarten 1o
every Florida 4-yecar-oid alone
would cost $600 million —
Chiles’ total budget for a host of
children’s pmlnnu this year.

And the
of poverty and stressed families
reman.

Newman, of the Education
Commission of the States, told

Florida early-childhood advocates
recently: “Prevention isn’t the
A way. We're not terribly

of
Medluld and pnvl(e heaith-in-
surance expansion.

Altogether, the governor is
looking at spending 3600 million
for early-childhood improve-
ments.

If the Legislature passes the bulk

of Chiles' proposais, 1t will have

accomplished more for its youn-
gest children than at any time in

$00d until we have a Pearl Har-
bor.”

Yet in recent years, scveral
states bave launched ambitious
efforts to focus more resources on
developing children in the early
years.

Georgia is using its lottery
moaney Lo provide prekindergarten

Most ly experts
say that in a state with over-
whelming needs like Florida, pro-
viding more health insurance and
regulated care for kids, plus
attacking child abuse, iso't a bad
place to start.

But what this year's debate
really represents, the experts say,
is the beginning of a long soul-
searching process.

““My experience with policy ini-
tiatives is that they never proceed
in 3 way you would prefer,” says
Melmed, of the Zero to Three
child advocacy organization.
“They're always messy. But
whnl s encounuu is they've
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Watch closely. These

‘“If American child care practices reflect our
belicfs about children, then it is clear that most of
us view infancy as -uly & prelude to lln rnlly

p period o, We sea b
&35 an innocuouns time for lﬂmll‘ basic muscle con-
trol, which we expect to autol occur ay long
as basic needs are met. The truth is, in fact, the
reverse. Far from a benign state of perperual mal-
leability, m‘{-ruy is the period of our most complex
and formative learning end of laying the foundation
Jor how we connect with other mpll. the effects of
which can last for a lifetime."’

— Frum Ghosts from the Nursery:

‘racing the Roots of Violence,

by Rebin Kln-Mom and Meredith S. Wiley,
©1997, Atlantic Monthly Prens

REVELATION ... of sorts: Yes, some things

are even more important than who's mayor of

Miami. Would that we could get as much
attention for early-childh education.

Here is a scandalous fact: In our state, up to a
thurd of the children aren’t ready to leam when they
euter school. Those who never
catch up — and the puml are
huge — are those children most
llkely later 10 be in trouble, and
causing trouble. If compunon
and human decency aren’t good
enough reasons for us to do
something — and they should be
— then, for Heaven's sake, think
of your own self-interest You
want less crime? More ge?lylz
contributing to society? The
;vclis_weu begin with birth. Or

I.AWHBICE JR

But nothing will change uprit _PUBLISHER

you insist that something be
done. The action right now |s in the Florida Legisla-
ture. There, Flonida 15 on the edge of significant
progress.
at worties me, underscored by my conversa-

tions as | visited Tallahassce this past week, is that
everybody seems 1o be in favor of doing som 5
That does not mean that anything truly substantive
will be done. We might take onPy a baby step o for-
ward. We might even weaken our preseat standar
and comnutment.

Watch closely for two things: (a) whether & high-
est-level board is created to oversce all this, and (b)

MO

o

WhD’H be the next PopeD

are our chil

whether fi are
voted 10 cTeate county- by—county
pnvnl: ublic strategic partner-

ss ese are your ux dollars,
and a substantisl chunk should
be directed toward getting many
more children ready for success
in hife. These arc our chil

None of this is about ld:ology
but rather this basic: Every pro-
gram lhlld;:ls children prepared
1o succeed in life — every pro-

ram that speaks to nutrition,
alth, and learning — is a
**school-readiness™ program.
| ]

‘“The last decade of brain
research has clesrly demon-
strated that the best time for chil-
dren to learn & second language

the Nu

Tracing th

Rabun Karr-Motae and
Itrahocrm b D T

_GhOStS from

of Violence

affect all children and all parents.
Even if your child never srends
an hour in child care, the quality of
the classroom education that she or
he receives 1s affected by the readi-
ness of ber or his peers. Look at the
system that we have for determining
whether students arc for post-
secondary education, or for wtoring
those who need to jump the hurdle
to get there. We need to sec the
preparation for clementary years the

same way.
Early-childhood cducation
?mu: the investment of public and
cational institutions and the pn-
vate sector
same page is a daunting challenge,
but the payoff is buge.
It can be done.

rsery

¢ Roots

Meredih S Wiley
Rty Memmrlnny

is in early grade school, not high
school. As we learn about brain
stems and their maturation, there is growing evi-
lence that preschool rather than higher education
ought 10 be the focus of our most creative educa-
tional egies.”’

— From Ghosts from the Nursery

We have come far enough now 1o see how much
could be done to make a difference in the early-
childhood years. But if we, or our elect resen-
tatives, sec these needs as merely another public-
policy issuc competing with others for our resources
and attention, then we and they will have missed the
point. Our immediate investment will change lives
of children and families now. Our investment, in
ways that we can predict, will make a difference in
the future of our schools and the long-term success
of our young

mwnn other mvesrmenl promises 3o sure a pay-
0

This is not about other people's children, but
rather about al! our chuldren.

In the past, so many of us reacted sluggishly to
demo, ! Khlc changes retated 10 mothers working
outside the home because our !OCIC was ambiva-
lent about whether that was good That issue
has become a relic. Toda{ two ol‘ lhree young chil-
dren spend some of their lives in child care — child
care 30 frequently inadequate. Today these 1ssucs

LRI IS
1uasens b
AR

A must-read book

“‘While she is still wet from the
womb, a3 she breathes her first breath, cries her
first cry, feels her first gusts of cool air, her brain is
building itself at a rate never 10 be repeated. She

ready knows the sound of her mother's voice and
nirns 1o it She pozes at her mother’s fece with
conceniration. Symapses in her tiny brain are
l"nun'nf in response to each sensasion. The most
powerful computer in the world has been waiting
Jor these moments of 4, and smell, and touch,
and sound, and taste the carpenmters of the
human brain.

*‘She will urn toward her mother's voice 10 keep
it coming. She knows her mother’s smell and her
father's voice if he has been close to her mother in
the last two months. She may already recognize and
prefer & familiar nursery rhyme, or song, or con-
certo. Her limbs may move sponianeously toward
her mother’s voice in a dance that mirrors the
rhythms of the words. Within a few weeks her own
sounds will replicate 1hose rhythms. She can imitate
Jacial expressions. She can follow a bright object
moving siowly across ker field of vision. She sees
the world in color and contrasts. She is fully
?u 1o engage her people, to learn, fo connect.

verything is mew. And every system is poised to
take in information — for the first an perhaps
most incisive impressions of a lifetime.

— From Ghosts from the Nursery

Smgle sex schools are not necessarﬂy better

The romanee with segregation as
the cure fur riambunctions bovs
and math-plobic girls began with
an inadvertent huost from e
1992 report “How Schools
Shortchange Givly.

Getting everyone on the - |

As you nlreldy have seen this year, and in the
best Herald is
tough, investigative journalism. Eul I want you to
know that the series on early-childhood education
that begins on Page Onc today is as important as
anything that we will publish in 1998.

Through mygzj rticipation in the Governor’s
Commission on Education, I've come to understand
bhow vital this topic is. If I come across as s bit
evangelical on the topic, it is only because I am.

Read the series. ?l‘phen insist, with your elected

resentanves in Tallahassee, that progress be
u:hneved toward ensuring that no one's child is left

We cannot afford to do less.

W Lo

You can wrile to me at The Herald at 1 HoﬂldPlu..
Miami, FL 33132-1653, or by e-mait: diawrence@harsid.

or less sexist
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How a child’s mind forms for a lifetime

By STEPHEN SMITH

Herald Health Writer
his is what we used to think about the brain of a small
child.

We used to think it was a gray glob of neurological Play-
Doh, just sitting there till nature could meld 1t into something
useful

We thought wrong.

Today, scientists have reached a conclusion that has pro-
foundly altered our thinking on thinking: The train tracks of
the mind are a work in progress — from a child's time in the
womb through the first years of life, their development is
streaking along at a ferocious pace, more and more track
being laid down.

1!||¢ construction workers are parents and grandparents,
day-care workers and schoolteachers — even other children.
and interacting with a child slmnllhem the network,
g connections that last a li

But if'a child’s brain is not mmuhled dunn; those early
years, the negative consequences can last a lifetime.

PLEASE SEE CHILD'S MIND, 8A
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Inside the mmd 0f a child

leferant pans of the brann mature at dlffsrent rates. The chan shows d\e panods of greata:t dsvelopmem for a range of brain functmns.

CHILD'S MIND, FROM 1A
“Ths is the period of unprece-
dented opportunities for children
to leamn,” said Dr. Pasko Rakic, a
Yale University researcher
regarded as one of the world's top
experts on child development N{}
you don’t use it, you lose "
Rebecca R. Fewell understands
all of this_She 1s the guiding spirm
of the University of Miami’s
bie nshitute, which 1s devoted to
the study of how children develop.
She has helped parents recog-
nize that their infant’s chortle or
whimper 15 communication cvery
bit as meaninglul as a full sentence
— and that it 1s owed a response.
She tells this tale of her grand-
son When he was 6 months old,
he was out for a ride with his mom
and dad. They stopped to get
something to drink, got back into
the car — and were instantly sere-
naded by the howls of theis baby.
“That baby was communicat-
ing." Fewell said. “He didn’t have
the words 10 say, ‘Hey! You're not
shlnnl. 1 want my drink, too.”
“But that's exactly what he was
saying when he fussed. And,
believe me, he ended up getting
his drink,

Power of nurturing

Fewell has proved the power of
nurtunng in an academic selting,
to0.

She and other researchers affili-
ated with the Debbic Institute
wanted to see what would happen
(0 the lives af S0 adolescent moth-
ers and their young children 1f
they were involved 1n a campaign
to help make them better, more
nurunng parents A second clus-
ter of moms got only traditional
parenting classes.,

The results were dramatic for
the moms enrolied in the more
claborate hall of the study —
mothers who had scarcely known
how to play with their children
Their toddlers regisiered impres-
sive gains: They were better able
to perform tasks that reflect brain
growth, better able to play with
other children.

It was a poignant reminder that
hittle things like interaction can
mean a lot.

Dr. Hamry Chugani can see the
benefits of nurturing on medical
snapshots that bum brightty n
yellows and deep reds, greens and
cobalt blues — pictures that look
for all the world like colorized
Rorschach inkblots. The Detrort
rescarcher has become imterna-
tionally renowned for the use of
sophisticated cameras to peer into
the brains of children.

His favonie tool is a device
called a positron emission mngr
raphy scanner. known as a P
scan It produces those multihued
snapshots that measure brain
acuivity. Such technology allows
scientists 1o plumb a chunk of the
body that has fiercely guarded its
secrets.

With these pictures. doctors can
see how the brain looks in & child
who has been nurtured, see how 1t
looks in a child who has dweit in
privation.

Pictures like those have con-
firmed the suspicions of neurolo-
gists like Trevor J. Resnick of
Miami  Children's Hospital:
“Your brain is born open — it's
Iike an open book.™

And pages are added at an’
explosive rate.

In the first years of hie, the
brain looks hke Grand Central
Station a1 warp speed, with the
number of tracks multiplying at
an exponential rate.

What's in the brain

The brain 1s composed of cells
called neurons. Each brain has bil-
hions of them. And they are linked
by structures known as synapses
— there are tnilions of those —
that form when tiny rentacles
from neighboring neurons con-
nect.

To get an idea of the pace of
construction inside an infant's
brain. consider this: By the age of
2. a healthy child wili have a
bounty of synapses equal to that of
an adult By age 3, the synapsc
census has blossomed 1o 1.000
trillion, twice what mom or dad

has.

This 1s where the use-it-or-
lose-it part kicks in.

Al the same time connéctions
are being made, other tracks are
withering away. The more interac-
tion, the more shmulation. the
greater the number of connections.
that survive,

“You just need to spend time
with your child. reading, lalking,
listenung, responding to lhe cues.
your child is giving you,” said
pediatrician Charles R. Bauer, of
UM/Jackson Children's Hospital
“It’s not that you give a pill and
bave good child development ™

The stakes are substanual: One
study found thai the vocabulary of
2-year-olds whose mothers were

THALAMUS:

Emotional
control

of life

KEY COMPONENTS OF A DEVELOPING BRAIN:

The bran grows at a prodigious pace during the first months and years
in fact, by the age of 4 years. the human brain is four times the

size it was at birth

CEREBRAL CORTEX:
Controls higher mantal
functions, such as
thinking, planning,
remembering,
analyzing.

FRONTAL LOBE:
Guides higher

cognitive activity,
including speech
and reasoning.

Key relay station for
sensory information
flowing into the
brain, filtering
information ot
particular importance
from the mass of
signals entenng

the brain,

TRACKS OF THE BRAIN

Synapsaes are the
bridges between the
train tracks of the brain
— the billions of cells
clumped in our heads.
The synapses go
through an axplosive
pariod of growth from
birth through the first
three ysars.

TEMPORAL LOBE:
Plays a major role
In spesch, auditory

parception and
comphx visual

By age 3, a At age 14; the
baby’s brain child’s brain has .
has twice as pruned away a
many of these sigmificant
connections as chunk of thase
an adult's, and connections,
will remain wrenching :
super-dense arder from the
through the thicket of brain *
i

first decade. wiring.

HIPPOCAMPUS: &5}
Key memory keepar:s:

PARIETAL LOBE:

Plays 3 role in language
and helps child
recognize objects and
have better eye-hand
coordination,

Pl

RA MR

There's more
going on inside
your child’s brain
than you might
imagine

OCCIPITAL LOBE:

ays a major

role in visual
perception

wmn-numvu
Caplan. Your Chu Bimn to Age & by Frzh

DONOVAM, JOOU MARANGER FAARELL | The Hersid

1alkative was 295 words larger on
average than that of a child whose
molher wasn't so chatly

All of which begs the most criti-
cal question of all: How does the
brain know which tracks to ban-
sh, which to preserve?

The research shows that when
there 1s healthy mental stimula-
tion, traffic streaks along the
tracks in the brain, and all the syn-
apses along the rracks receive and
squirrel away chemical signals
Keep turning on the synapses over
and over and they get stronger and
stronger — until they cross a
threshold that wards off elimina-
tion

They're safe into adulthood.

Not everyone emb this ver-
sion of evemnts with the same
enthusiasm.

Scien are divided

Two scientific camps have
sprung up, and while they agree
that eaperience and genes are
essential 1n_how the brain turns
out, they differ on the imponance
of each. One side favors the power
of genctics, while the other favors
the power of experience.

Still, people like pediatrician

RS VALLBONA / Heraid Siaft

EARLY INTERACTION: Four-month-old Oscar Sanchez shows
fascination with toys at the Centro Mater day-care center in Miami,

Carmen de Lerma and psycholo-
pist Vivian M. Umbel have seen
enough 1o commit themselves to
instilling in parents the impor-
tance of stimulaliog a baby's
brain. Umbel is sel psycholo-
gist al_South Miami Hospilal's
Child Development Center, and

de Lerma is the medical director.

“What's so importanl in com-
municating to parents 15 Lhis:
Even though a child may present
with a problem a1 age 12 months,
that docsn’t mean it's cast in
stone,” Umbel said. “Children at
that age are very mallcable.”

And 1t’s not just what parents do
with them. It's what happens at
day-care censers and with sitters,
wo In fact, some child experts
believe that children are better off
if they divide their time between
home and a child-care center.

“If mom's at home with Johnny,
it's mom and Johnny," Umbel
said. “Even if mom is operating as
an optimal parent, mom Isn't
another preschooler. . "

Guilt viewed as mistake

But parents can’t assume that
kind of socializauion is bappening
in every day<are center. There’s
fittle 10 be gained, Miami Chil-
dren's Resnick said, if a toddier is
put in a rocking seat and left there
all day.

All of this, of course, is enough
to thrust parents inlo a guilt-
stabbed panic. That, experts say,
would be a mistake.

Enstead. this is the wisdom that
de Lerma of South Miami Hi

shares with paren i
foremost, en)oy your cl
heaven's sake.™

Heraid researchk editor Elisabeth
Donovan coniributed to thus report.
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State’

s system forces parents to play

roulette with children’s well-being

By KAREN RAFTNSKI

here was no escaping it, the

stench of disease that clung
to the air in Inovia Ferdinand's
apanment.

I drified from the right car of
her youngest son. Markanson
Athelus, where something dis-
turbing grew. A tumor, the doc-
tors told the Oakland Park
mother, afler they had removed
the mass from the 4-year-old's
car. Your son needs help.

The next day, Ferdinand went
to her job at 2 Boca Raton fac-
tory. Sorry, the boss told her.
We're shurting the factory.
Sorry, the health com-

ance.

The state bureaucracy wasn't
much help cither For 1wo
months, Ferdinand kept run-
ning into brick walls as she
sought guidance through a maze
of public health plans.

No help for Markanson

In many respects, the story of
Markanson Athelus is the story
of health care for Florida's chil-
dren, circa 1998. It 1s a system
that forces parents to play rou-
lette with their children’s health
—~ whether they're poor and
uncmployed or middle class and
working.

There’s little about the system
that's user-friendly. Just ask

MU YALLIBONA / Heraid Staft

A BATTLE FOR CARE: Markanson Athelus, 5, with mom Inovia Ferdinand and sister Ollvia, awaits chemotherapy.
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FIGHTING THE SYSTEM: Dianna Mears of Cooper City. second from right. waits as her snoazing twins undergo checkups. Getting therapy for them has been a struggle.

For ailing kids, a struggle for care

CHILDREN, FROM 1A

some-
body struggling to get Medicaid
Or ask a parenl whose insurance
will pay for only the most rudi-
mentary therapy.

The early years are the time
when children need help the most
In Flonda, it’s the time when
health care often gives them the
least:

B The state’s most trumpeted
medical plan for children —
Healthy Kids — doesn't cven
cover children from birth to 3.

B Mcdicaid  has so many
built-in barriers that a third of
Flonda's 800,000 uninsured kids
who qualify for help don't get il

B And the state plan designed
specifically 10 help the youngest
children with the most problems
— Children’s Medical Services —
has absorbed devastating cuts.

Failing to pay up front trans-
lates into children sorely unpre-
pared for the start of school. lack-
ing the intellectual and emotional
skills to keep up with their peers.

That's true for children born
sick and children born healthy A
healthy baby can be pushed
behind by something as routine a5
an car il le

Iike Markanson?

One thing is sure. Solutions
won't come cheap The needs are
broad and deep, the cracks so
wide they swallow families whole.

Families hke Maria Ruiz’s. Ona
recent day, she clambered aboard
a bus for a 90-minute ride to the
Memorial Pnmary Care Center in
Hollywood. Daughter lesha, 2.
had an carache.

Ruiz, of Hallandale, used to
have Medicaid, but it ran out, and
she hasn'l becn able 1o work
through the mound of paperwork
to reapply. So here she is, daugh-
ter in tow, $70 in her pockets that
she borrowed from her family to
pay for Iesha's care. “What can
you do?" Ruiz said. “You've got
to take care of your kids.”

The story rings famihar to peo-
ple toiling in the system, who say
too many families are caughl in an
unrefenting cycle — they forfeit
Medicaid when they find a job,
but the job doesn’t pay for insur-
ance. Then they lose their job
because they need to stay home
and nurse a cntically ill chuld

Or they don't get prenatal care
that might save a baby from medi-
cal disaster because Medicaid
doesn’t kick in tll birth. Or a tod-
dler loses because the

an earache can result 1n hearing
loss and speech problems. At Lhe
same time. premature babies born
with brain damage can calch up
— 1 they get enough help.

But in Flonda, the systems
designzd to keep children healthy
are not well.

In the days afler Markanson
Athelus’ (umor was excised. his
mother began a frantic hunt to get
him care to eradicate his cancer.

Nobody told her about a federal
program known as COBRA that
lets people conlinue their insur-
ance at their own expense after
they lose their job. Nobody told
her she could seck care and at the
same time begin the process of
qualifying for Medicaid.

The battle was Ferdinand's
alone — Markanson's father lives
in Orlando and has litle involve-
ment 1n his son’s hife

“Rob a bank,” one doctor
advised her
Weeks. then months, passed.

And the lumor came back, bigger
than before.

The toll was not just physical.
Because it took two months to get
hetp, Markanson missed (wo
months of prekindergarien.

And becausc the tumor grew
back, doctors were forced to treat
his case more aggressively. which
meant more time in the hospital,
less time in school.

“This may be somecthing hap-
pening in Third World countnies,
but should it be happening in the
United States?” md Stuart R.
Toledano, a top on: ist at the
University of Mi mllhcl(son
Children’s Hospital.

NO EASY ANSWERS
The obstacles are great
What can be done for children

poverty threshold for aid nsesasa
child gets older. Or a woman
struggling to hold a job can't get
ume off to sit for hours at a local
agency oflice every few months to
requalify as the law requires.

Critics say it's not enough to
make government vailable.”
With some health initiatives, 1it's
like telling somebody there's gold
in a mounlain, but failing to pro-
vide a map or a shovel.

] hear a lot of peaple say we
offer people these things {and] (f
they don’t want to take advantage
of them, that's their problem.™
said Dr. Gwen Wurm, ditector of
community pediatrics at
UM/Jackson. “You almost get
this sense that peoplke want (o pun-
uh I‘am:hes that don’t go through

TI|E IIDSPITIL SOLUTION
Using emergency room

Critics believe the state needs to
do more to let_families know
about services Often, those lefl
out of the system end up in the
one place that can’t turn them

speech problem.

Another irony: Flonda has a
national reputation for mnovative
health programs, but its record in
carly childhood is spofly.

In addition to Healthy Kids not
covering infants and toddlers, the
Healthy Start program of preven-
live services [or pregnant women
and babies has never been funded
to meet all the needs, health work-
ers say. And the state’s network of
early nrervention programs,
designed to help babies and tod-
dlers with developmental prob-
lems catch up, suffered more than
$5 million in cuts last year.

That lcaves agencics like the
Children’s Diagnostic and Treat-
ment Center, a public chnic in
Fort Lauderdale that specializes
in developmentally disabled chil-
dren from birth to 3, tapping local
tax dollars, donauons and other
granis to cobble together enough
to keep going.

“The state has made every
effort — 10 the extent resources
were available — to meet the
need.” said Phyllis Siderits, assis-
tant director of Flerida's Chil-
dren’s Medical Services program

The governor's proposed budget
would address some of the cnitical
deficits for young children: It
would make more children eligi-
ble for Medicaid. allow them to
stay on the rolls for a full year, and
expand Healthy Start eligibility to
age 3. Child advocates say it is
only a down paymenl on what
really needs to be done — the gov-
emor’s iniliative would guarantee,
for example, $22 million in addi-
tional Medicaid dollars to cover
the needs of only 33,000 kids from
birth 10 6.

Sull, Siderits says: “It's an
opportunity that we have not had
since Medicaid was enacted in the
1960s 1t's a phenomenal opportu-
nity for children in Flonda ™

CLINICS OFFER HELP
They re more affordable

Public health chimics — which
charge according to what families
can afford — are struggling to
help not only those who are unin-
sured but also the underinsured.

Take Dianna Mears of Cooper
City. Though her insurance cov-
ered hospital costs for her twins,
born (ive weeks premature, it
didn't cover the mlensnve — an

BY THE NUMBERS

The bulk of the governar's Children's Health Iniriative, some $201.5 mullion

in federal and state funds. would go to childran ove:
greater share of the population. Here's a look at the

children in the crucial aarly years:

who make up a
atves targeted at

KIDS COVERED STATE SHARE TOVAL COST
@Birthtosge 1: 5434 $28 mition $8.9 miton
@ Ages 18, 27.985 $4.1 milion $13.3 miition
HButh 1o age 3: Unknown $20.7 milion* $46.8 milion
TOTAL: XY $27 8 million $89 million

*This remaing at the xisting stata level of funding, but covarage will ba expanded

with faders! dollars.

Other budget Initiatives not targeted to young childran apecificaily but

which will benefit them:

WOSCOVERED  STATE SHARE  TOTAL COST
Attects  $27 9 million $63 million
o ot et underarmined
once approved number of kids from
birth 1o age 19
Nerw kirl cor Affects 90.000 kids
by Medicd Hom ages 119 §27 8 mullion™*  $62.9 milhon
Source: Florkis Department of Hesith. **Bacause of incruswed outrasch.
A0 The rarma

Like so many children at the
clinic, Kortney won't be seen after
she turms 6 months old: Evalua-
tions the center used to do at one
year to check for developmental
problems have been cul.

Public clinics also draw people
like Luz Eneida Rodriguez, who
brings her son Omar Abel Ontiz
even though her husband has
insurance through his job. In an
era of HMOs and pressures to
trim costs, Rodriguez frets that
her own doctor doesn’t spend
enough time with her son — born
blue from lack of oxygen — to
spol subtie developmental delays.

One recent day, a chimc doctor
was concemned about Omar’s wob-
bling legs, which could delay his
walking. So the physical therapist
l:u[hl Rodnguez how to build her
son s strength with exercises.

**Most doctors, lhey danl pay
that much attention,” Rodri-
guez, who lives in Spembroke
Pines “Here, [ know they’ll take
the time 1o tell me what to do [
don't feel like I'm in it alone.™

Alone was precisely how [novia
Ferdinand felt in the winter of
1997. There she was, a tumor
emerging from her son’s ear, and
nobody would help.

The tumor was an especially

away: the room The
state has saved the cost of a doc-
tor’s visil, but local taxpayers who
support South Florida's public
hosp:uls pick up a far bigger tab.

“We sec a lot of patients here
who are borderline — lhey can’t
¢t Medicaid. but they can't reaily
afford any medical care cither,”
said Dr P.M. Alamelu, a pediatri-
cian at Memorial Pnmary Care
Center. “Sa a lot of times they put
off going to the docwr uatil it
becomes an emergency.

The emergency room is no sub-
sutute for routine medical care. It
isn't set up Lo give a kid shots, or
do the developmental checks that
might catch a toddler with a

therapy 7 h-old

vanety of cancer

Korynn needs to for
Dandy Walker Syndrome, a neu-
rological condition she was bom
with that can cause learning prob-
lems if not treated.

“1t doesn’t make sense.” Mears
said “They paid for all her hospi-
tal care, but they won't pay for
this.”

Korynn instead gets the therapy
she nceds from the Children’s
Diagnostic and Treatment Center.
Korynn's healthier sister, Kort-
ncy. was cut off last month, how-
ever — state budget reductions
prevenied the climc from continu-
ing free services because her prob-
lems are not considered severe.

czlled

1 said, oh, my God,l have no
insurance. Where am 1 going 1o
find §100,0007 § don’t even have
100 pennies.

So she kept calling Medicaid.
And calling. Finally, she got Med-
icaid. And an appointment at
Jackson Memorial, where she
soon got care for her son.

The cost well exceeded her orig-
inal $100,000 estimate.

1 was disgusted at the fact that
two months had been wasted,”
said Toledano, Markanson's can-
cer specialist. “Basically, the
child's life was put at jeopardy.™

Jackson surgeons excised the

second tumor and laler remaoved
the middle car, to make sure they
caught any stray cancer cells.

Remarkably, despite the delays,
the cancer had not spread.

For the past year, Markanson,
now 5, has received chemotherapy
and radiation. He got hus last dose
of chemo on the first Monday of
March, with doctors forecasting
that he has a 75 percent chance of
vanquishing the cancer.

On that day. n Jackson's rau-
cous cancer ward, Inovia Ferdi.
nand stood as an island of serenity
amid children oblivious to the
gravity of the enemy theyre fight-

ng.
Yes. she said. I think we've won.
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B North Mismi Haalth
14101 NW Eighth Ave.,
1306} 953-1161
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Sutficiency offios

(305} 377-7154
The department sisc has
neighbarhood oificas thet are

Uated In the hius pages of the
telephone book.
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Parents with paychecks at the end of the line

— e C CMNIE PRATER
FLORIDA'S hieaa an wrver . .
The helter-skelter lifestyles of the working poor
YOUNGEST leave their children the most a1 nsk for delayed
yow\h and devclopment, experts say.
Who are the working poor?

They're food-service workers and clerks, hotel
maids and cashiers, parks workers and medical secre-
taries, couriers and cleanup crews.

They may not have started oul being poor

Job market analysts say middic-class workers can
casily lose their footing if caught in a corperate
downsizing, bankruptcy, shutdown or merger.

“If a company goes out of business, then you're
rilm lhm within a month of ‘How am | going to

be mortgage” ” said JoAnne Gibson, manager
of the Fort Lauderdale office of the state Department
of Labor and Employment Security. “You can very
quickly become ‘working poor.

In fact, many people cycle in and out of these two
income groups over a lifetime, cronomists uy

Currently, the working poor ne of

every four residents in Miami-Dade County and one
of every eight in Broward County, according to U.S.

“vmlum

OMN THE GO: Helena Coello and daughtars Alexis and Monica head
PLEASE SEE WORKING POOR, A  for day care before 8:30 am. 30 mom can gel to class.
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SEE YOU
LATER: Helena
Coello of West
Kendall

8TUDY AND S8NOOZE: School work occupies Coetlo, above,
as she wails for a Metrorail train to 1ake her to class and her
job. At right, she naps on the way home.

WORKIMG POOR, FROM 1A

X Census
estimates Nationally, the number
could be as high as 40 percent of
the population. Many are single
women raising children alone.

They all share one thing: They
arc barely covering the costs of
child care, health care, food and
rent — in spite of their paychecks.

And the safety net for the
youngsters of these families is so
tattered that many of them are
slipping through, say those who
toil to help them. By the time they
reach middle school, these chil-
dren are at risk of bottoming out
on standardized rest rankings,
numerous studics have shown.

Mcanwhile, families struggle to
squeeze in quahty time — in
between working 1wo jobs, bus
rides, sleep, layoffs and temporary
Jobs, and study sessions for classes
they hope will help pull them out
of poverty.

*1 run into & lot of walls,” 32-
year-old Helens Coecllo of West
Kendall said of her daily schedule,
which includes bemg a full-ime
radiology student and mother,
and a part-time records clerk at
Miami-Dade Community Col-
lege’s Medical Cenler Campus.
Twice divorced, she's reanng
three daughiers — ages 3, 4 and
12 — on her own

Coello_and others say Gov.
Lawton Chiles’ $80 million pro-
posal to get some 26,000 children
ofT waiting lists and into quality
day care 13 a good start toward
helping them. Lack of sufficient
childcare subsidies often means
their childeen end up 1n low-cost
baby-sitting services that provide
little or nonc of the interaction
needed to stimulate growing
brains.

But these families also have
other concers:

Programs designed to help.
them are burcaucratic and ineffi-
cient.

B Office hours are i

1 always try to give

\them a choice.
“Which bubble bath
do you want tonight?
Which dress do you
want to wear?” . . .
I've learned how to be
very creative — a
quick thinker.’

HELENA CO£LLO,
workling mothr of three

tale from her experience with the
Women, Infanis and Children
(WIC) nutritional supplement
program for her 16-month-old
twins, WIC requires parents or
someone they designate to go to

WIC processing centers every two
months to pick up coupon checks
for free food. The savings to par-
ents can be as much as $80 to $90
every two months.

Jurich was assigned to a WIC
center in_ Broward that closed
recently. The new site was too far
away, she said, especrally since she
was (rying 1o fit in doctor and hos-
pital “visits for her daughter,
Breanna, who was born with a cyst
on her forehead

“[t was too much on me with all

son Campus for a degree in ele-
mentary education.

1 got a 10-cent-an-hour raise
and they dropped me off [regular)
Medicaid.™

Glona Black, a Dania mother of
five, recounted how. time after
tume, she has been told she makes
too much money to qualify for
myriad assistance programs.

Black and three of her children
live in a two-bedroom duplex with
her mother. Black cams $26,000 a
year as 8 mentai-health worker in
Coral Springs. When her oldest
daughter went ofT 1o college last
year, she took on extra work. She
cleans her church and works three
nights a week as a mental-health
technician at a center for mentally
distusbed children

“'Just because we make $1 over
a certain amount, we don't qual-
ify,” Black said.

‘Other poor families say making
wugh trade-ofls is a way of life:
An hourslong wait at a social ser-
vice agency to fill out the right
paperwork puts a job at risk.
many choose to bypass aid even
though they qualify for it and des-
perately need it

“I'm eligible,” Josephine Marti-
nez of Nonhwm Dade said of

for those who need cvening and
weekend access 10 avoid missing
work,

In addition, sweeping welfare
reforms passed in 1996 have iron-
ically placed those who are
already working last in line behind
welfare recipients for services.

ENDLESS WAITING LISTS
Welfare rolls come first

Medicaid, priority subsidized
child care and child-support
enforcement, and job training are
all being funded to help thousands
move from welfare rolls 1o pay-
rolls in the coming months. The

working poor, meanwhile, lan-
guish on wai 3. And when
they make remental  sieps

toward a better Living — a
cents-an-hour naise, for example
— they bump into income eligpibil-
ity caps and face the loss of what-
ever little 2id they arc getting.
“Sometimes 1 think you can't
win for losing." xaid Analia
Peguero, 1 28-year-old M
mother of two who works -
time and 13 studying at Miami-
Dade Community College’s Wolf-

benefits that
would allow her 10 pay as little as
$9.60 a week for each of her
daughters, Cormima, 3. and Kas-
1andra, 4. Instead, she pays $100 2
week for both. The reason: "I
didn't feel like taking the time off
of school and work jusl to beg
them for money that they're |om;
to give me a hard time about ™

She works nights as a :ervlc;
an

the other that were
going on,” said Junch, 23. “And
they don’t have enough locations.
When you go down there, it's a
two- or three-hour ordeal because
there are so many people. When
they finally get to yuu ;ou know,
you think, is it worth

A stal Health Depmmem
spokesman said the recent
closings are temporary, but ad
ted the impact on poor families
can be great.

“Through all of this, we're try-
ing to be as efMicient as we can and
serve our clients as best we can,”
spokesman David Adams said.

Junch spends a lot of time wor-
rying about her children.

=1 don’t get home until about ?
at night,” she said [ have to rush
to feed them, bathe them, give
them a few minutes’ time 10 play
with them, then they've got to go
to bed. ... [ end up not spendmg
enough time with my children.”

Junch earns $7 an hour as a car
dealership  warranty  service
administrator, about $14,000 a
year. A huge chunk of her pay-
check goes toward the $177-a-
week child-care b for Breanna
and Jalynn. She remains on a
waiting list for subsidized child
care, along with more than 1,000
others in Broward and more than
5,000 in Miami-Dade

An additional $300 a month is
deducted for health insurance for
the threc of them. Though she
works long hours, Jurich barely
stays afloat.

Daniclla  Levine, executive
director of the Human Services
Coalition of Dade County, and
others are lobbying this year for

at

attends the AT]1 Career Trai 1]
Center in Miami, where she’s
studying for a degree in electron-
ics repair. The extra child-care
cxpenses mean she cant afford
her own apartment, so she lives
with her parents.

After several trips 1o county-
subsidized child<arc offices by
both Martinez and her father, she
gave up. "1t was super-frustrating.
I lost s0 many days from school
and work. | was tired of going
bnck and forth and back and

II II!IIIISTIITIVE MAZE
Free food is an ‘ordeal’

Julie Jurich of Plantation, a
working mom, relates a similar

changes to give the
working poor acceas 1o the same
services welfare clients receive.
Without thal change, Levine sal
the working poor today will
become tomorrow's welfare case-
Ioad and set up & kand of “revolv-
ing™ door at the bottom.

Levine's group also bas belped
form the Li Wage Coalinon.
The grass-roots group 1s pushing a
proposal to require larger compa-
nics doing business with Miami-
Dade County to pay their workers
at least $8 an hour.

“If you are workung a minium-
wage job, you are worse off than 1f
you are on welfare,” Levine said.

Chuld care remains the biggest
issue by far.

“If you look hard at what [the
working poor] need to live, when

TIME FOR TECHNOLOGY: Bob Ripoil explains a new computer program to Coello and other smployees
at the Medical Centsr Campus of Miami-Dade Community College.

you consider that child carc may
cost $5,000 a year, it's a huge
amount if you make only
$10,000, says economist Barbara
Bergmann, an Amencan Univer-
sity professor who has studied the
working poor in the United States
and other countries.

Frequent work changes can
make things worse. With job secu.
nty al the lower rungs of the socio-
economic ladder almost nonexis-
tent, parents may move in and out
of several low-wage jobs in the
course of a year. Each time, they
have to wade through the bureau-
cracy again (o requalify for subsi-
dized care, even though Lheir new
wages may be only marginally
more than what they were making
before.

But even those who already get
subsidized child care say there
aren’t enough day-carc centers
open during the nontraditional
hours that low-wage workers typi-
cally have — nights and week-
ends. Efforts are under way across
the state to recruit more licensed
family chitd<care providers who
can offer flexible hours to working

parents,
HOW A BUSY MOM COPES
A quest for quality time

Meantime, parents hike Helena
Coello make do the best they can.

Cocllo works 20 hours a2 weck
on a split shuft as a records clerk at
MDCC, where she also aliends
classes. In between, she squeezes
in a 16-hour-a-week unpaid
intemnship at Baptist Hospital,
which 15 a class requircment.

How does she manage?

Luck, tenacity and energy.

She also has a scholarship from
a city of Miami program that pays

" s.' sdditional

Instaliiments of the series.
www. hersid.com

for her tuition, day care, bus trans-
portation and ks.

Her day starts at 5:30 a.m. when
she wakes her three daughters
with a cheery “Good mcmmg,
ladies. It's time to get up

They're out the door by 6:15
a.m., when Cotllo drives the Lwo
youngest girls to a child-care cen-
ter nearby. Mom then drives to a
shopping center in the Hammocks
in West Kendall, parks her car and
boards a shuttle to take her to
Metrorail for the trip to down-
town Miami.

She studies during the com-
mute.

Study sessions with fellow stu-
dents who also have children turn
into smippets of quality time with
the youngsters, Coello said

Desprte  her crazy schedule,
Coello said she tnies to focus on
quabty interaction with her chil-
dren.

The 4-year-old 15 in prekinder-
garten and the 12-year-old 1s in a
gifted children’s program.

“I call teachers a lot,” Coello
said. "1 can't do all the field tnps
and all that stuff, but | send notes
back and forth.”

The 2-year-old has developed
quickly under her mother's busy
schedule.

“She brushes her own tecth, she
dresses herself,” Coello said. ““For
us, 1t's routime, rouline, routine.

It's lhe biggest, most important
thing."

Early learning lessons are incor-
porated into their daily home life.

"1 can fold their clothes, but 1
¢ 1t to them and say, “You do

Coello said. "l always try to
||ve them a choice. ‘Which bubble
bath do you want tonight? Which
dress do you want to wear? Go
and get the hairpieces that match
the dress.’

Thus, getting dressed becomes a
primer on comparing and con-
trasting objects, making choices
and choosing colors.

“['ve learned how to be very cre-
ative — a quick thinker.™

ABOUT THE SERIES

8 SUNDAY: A miltion chidren
under 5 are headed for Flonda's
3choois. Will they be ready to learn?
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of brain connections In the earty
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B TUESDAY: Navigating the tai-
tered health-Care maze.
o TODAY: Quality time and
quality care often elude the work-
ing

poor.

HURSOAY- The rote of corpo-
ivestment in day care.

B FRIDAY: The search for child
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COMING HOME:
Helena Coello
carries daughters
Alexis, 4, and
Monica, 3, while
daughter Tittany
Hall, 12, feans on
mom for support.
The West Kendall
mother says she
strives for quahty
time with her
children despite a
busy schedule at
work and school.

QUIET, AND NOT SO QUIET, TIMES: The tranquillity of a bubbie bath for Coello is interrupted,
above, by playful daughters, trom left, Monica, Tiffany Hall and Alexis. At left, Alexis and 5-year-old
Dominik Riquelme watch a video while their moihers, Coello and Etitia Riqueime, study for classes at

Mlami-Dade Community College.

FAMILY TIME: Coello asks daughter Monica to raiss her hands
because she's having a coughing fit while dining with Alexis, right,

FAMILY
SIZF

1 person:

W2 persons:

POVERTY THRESHOLDS

The U.S Census Buresu adjusts
The poverty level thrashoids sach

yoar. Many government :
assistance programs use this |
threshold to determine whether
a family 1s ehigible for service

B 1 person. under 65 ye.

2 persons.
household 65 and ove!

W9 porsans or more:
Saurca: U S Consus Bureau

: AID T THE WORKING POCR

Help that 13 available for a typicai
“working poor” family of four:

TYPE OF ARNUAL FAMILY
! ASSISTANCE INCOME LTS
‘VEN‘ﬁg * @ Subwidued chitd care Up 1o $27.000
B Head Start: Up t0 $16.050
W Froe schoot lunches: Up 1o $17,000
& Asduced school
srage | _lunches: Up to 529,69
$10.48s | W Food mampu: Up to 520,368
& Womaon, Infents and
810,008 Children (WICI: Up to $29.093
B Temporary Assistance
10 Needy Famu
(TANF) Up t0 816,056

W Public Housi
M‘lj 1-Hs . r? Very low-incomas $22,300
Low-income $35,700

aren

H Public Housing .
Fort Latxterary Very low-incame $23.850

ares Lew-income $38.150

Source U'S Depsnment of Housing and Urben
Dne County Pubic Schools’

Chilgren and Famihes:

ade Orfice of Chilg Deveiopment Semvices

agare

and Tittany Hall. Mom prelers to eat dinner alterward 3o she can
concentrate on making sure tha kids sat right.

The Hermsa

HE WORKING POOR

Thess sre suggestions offeced by families, socisl
servios sgencies, sconomiste and child deveiop-
ment sdvocates for heiping the working poor:

ke the working poor eligible for the same child
car®. sportation and medicat services thet wel-
tare recipisnts get, using the money coming from
shrinking weltare rolls.

@ Make 30Ci8l 3ervice agancies more accessible to
them by opening during evening and weskend
hours.

W Make them more efficient 50 the working poor
dont spend three or four hours waiting for service.
Sinplity the burasucracy and paperwork.

W Expand bus routes and times, especially in araas
such as deep South Dade and Broward County
wheie getting access to work or vital services ie lim-
ited for those who cen't afford cers.

@ Encourage child cere centers to open during
svening and weekend hours 1o accommodate work-
ing families with non-traditional hours.

Tha Florida Children’s Forum conducted a survey
last your that found only a small frection of centers
stay Oopen past § pm But low-wage sarners are
more likely to work evening and weekend shifts.
Lagt yoar, the Department of Children and Familles
began requiring ns child care contract monhors to

recruit mors in-home femily day care providers:
they have more flaxible schedules and can offer
odd-hours care. The children’s forum has slso made
this a major goal.

working families with children and gives a cssh
refund — up 1o $3,666 — based on incomae |evel end
number of childran. The EITC waa the most succeas-
ful government-sponsared anti-poverty program in
to 2 report issued this month by &

child support

Custodisi parents complain they wait months for
appoimments and hevs IHtle success collecting
court-ordered payments. Federal laws that took
sffect in Octobar require a new-smployes registry in
svery state and allow child support workera to seize
passports or bank accounts of parents who don't
pry. One economist suggests making callection of
thess pgyments a responsiblility of the Internal
Revenue Service.

B The working poor. who frequently change jobs,
often don't get unemploymant benefits whan they
are laid off because they dont meet the mmimum
requirements for continuous work during the previ-

1998,
Washington, O C. budget and policy research group.
WHO ARE THE WORKING POOR?

pa

children are headed by s married couple, while 47
percent are headed by singls women. Only 7 per-
cont are headoed by single man.

1 About a third of the tamilles ara white, one third
black snd one third Hispanic.

H Nesrty ona In five familiss were headed by some-
one with some college educaton. Another 38 percem
were headed by somecne with a high achool diploma
L were heeded by soms-

ous five quariers. Amend 1he com-
pensation laws to consider mast recent work history
and thus help mors working poor qualify for the
benafite.

B On the federal level. xoms economists and policy
analywts suggest mainteining the Eamed Incoms
Tax Credit (EITC) at 1996 levels or expand t 1o
include more familles. The tax credh banefitx poor

or 42 percent
one with less than & high school diploma.

In 1934, the most recent year aveilsbie, the census
estimated there wers 519,974 psopia In Dade and
187,490 in Browscd living 8t or below the poverty level.
WHERE TO GET HELP
B Need heip? Oude and Broward have 24-hour hotlines
for i referral and crisis i They

have lixts of spencies and programa designed Lo help
with evarything from emargency housing to legal
axmstance to fres food

In Deds, call Switchboard of Miami Inc. at

308) IS8-HELP.

In Broward, call First Call for Heip ot

(354) 457-6130.

W For questions abaut eligibility for food stampa.

Medicaid and Temporary Aid to Needy Families

(TANF), call the Department of Childran and Families’

sconomic seif-sufficiency district officas. In Dade, call

1306} 377-7154. In Broward, call (954) 327-5000 weok-

days 7 am. to 5 p.m.

B For Information on subsidized child care. call Family

Central inc. in Broward ut {854) 720-1000, weekdays 8

am. 105 p.m. In Dade, csll the Miami-Dade Resource

and Feterral Hotine st {305) 373-3521 weokadeys B am.

to 430 p.m.

@ For Headstart In Broward, cail (954) 758-8956 week-

days 7 s.m. 10 5 p.m, and in Oade, call L305) 474622
8am S pm

@ For information on the Women, Infams and Children

WIC) program, call (854) 321-3780 weekdays B a.m. to

5 p.m. in Broward and {308) 377-7000 weekdays

8 a.m. 105 p.m. in Dade.
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By DANRA GEHAKE WHITE Loutsville's heavy hitters — way
MARRIET JONNSON BHACKEY  the first to commit. full fynding
Herasd SEaft Wriwes for ope grewhaol class for three
LOUISVILLE, Ky. — The new  yrars at 2 cost of $147.000. 4 bak-
Jefferson County Public Schoots  &'s dazen of ciber compansey fok
superinteadens strode the hugh-  Juwed. incleding Kentutky Fried
powered toard rooms of duwn-  Chicken  and  Columbia/HCA
town Loupsvitle 1o piteh 3 new  Healthoay Corp.

product “He camne imto town with this
lmmvznuwdly:ardd: vigon." marveled Shiriey Top-
miller, manager of

znmmed with Ratigticy ang pro-  KFC “He was a Pied Piper ™~
jections — Supernnendent Sye- Today. the school distict edu-
phen Daeschner dazzled some of  cates 1,100 J-yearolds -— one.
Louisville's b 1 companies guarter of the county's impover-
with lus vision of molding tomor-  ished popultation ~ through 4
row's workers by teaching the combnavgn of compuraie dona-

tlokey Pokey and the ABCs to  tions end frderal grants. o G CALLBONA / Harmkd Staet
::;::ebauly able 1o speak 2 sen- When it comes 0 Wit palion's COMBANY CARE: Fr. Wilson, an employes of Royal Carib X

Natianal ity Bank — onc of  PLEASE SEE CORPORATIONS, 144 visits 2 year—md son Keith at her work-site day-care center.
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STORY TIME: Teacher Zeida Mata cuddies and reads 10 two of
her charges at Royai Caribbean’:

s day-care center.

Choices for working parents
grow as firms step forward

By HARRIET JOKNSON BRACKEY
Heraid Sisft Writer

If today were March 19, 1992,
instead of March 19, 1998, here
are the options a South Flonda
working parent of young chil-
dren would have had when it was
ume 1o go to the office:

A. Ask family or friends to
look after the kids.

B. Pay a child<are center or a
sitter.

C. Take a job at one of the few
hospitals that had on-site child

scheduled to open in May at
Motorola's Plantation campus.
On-site corporate centers gen-
crally arc quality operations in
expensive quarters. They offer
such extras as free meals or field
trips. Employees pay tuition but
usually that’s not all it costs to
maintain these programs Cor-
porations generally pick up the
tab for all the rest.
Nextin line, in terms of corpo-
me Fn:rumy are the subsidiz-
hose are led by Acer's 50

care. percenl childcare reimburse-
D. Take a job with American ments  available to all 160
Bankers Insurance Group, which employees.
had a comporate childcare cen-
ter
That’s all there was. Compare  °
that to the options available to 3 .h,IOSt employees s'ay
warking_parent of young chil- #1'S the best benefit
dren in South Florida today: . »
A. Family, fnends, sitters, cen- they have.
ters.
B. A slightly longer hist of hos- LINDA VANM ALVAREZ,
pitals that have on-uite care. American Bankers' director of
The hild idrena
centers al_ American Bankers

- Insurance, Barneti Bank, Florida
Power & Light, Royal Caribbean
and  Ryder  headguarters.
Employees at several other busi-
nesses including the Port of
Miam: and Biue Cross/Blue
Shield can also use those corpo-
rate centers.

D. Reimbursements for half
the cost of any licensed child-
care center for employees of
Acer Compulee Launo America.
Or smaller subsidies or discounts
negoliated by a handful of other
employers.

E. A public-private subsidy
program that cuts the cost of care
for low-income workers.

A change? Of course. Big

ennulh" Now there's a question.

NationsBank has a sliding
scale of financial assistance for
its employees according lo
income. For individuals who
have salaries of $30,000 or less
or for families that have a total
income of $60,000 or less, par-
ents can receive $35 per week
per child to offset the cost of care
in a hicensed center

Low-income workers at any
company can seck aid from the
public-private Child Care Pool
They may be put on a waiting
list, however, because of limited
funds.

Then there are the employers
who have deals. For example,
Broward Coumy government

p| child-care
cfforts have been growing, but
they don't answer all the needs of’
employed parents.

Before Hurricane Andrew, in
South Flonda, the hospitals and
American Bankers were it. After
the storm, FPL found out that it
had to mind the children for its
employees to come lo work at
the Turkey Point nuclear plant.

In the 1990s, several other cor-
poralions followed suil.

“Most employees say il's the
best benefit they have,” said
Linda Vann Alvarez, direcior of
children’s services at American
Bankers.

@Broward's first
None of them, so far. are 1in

Broward County. Broward's first
Major corporale-run center is

CHECKING UP: Shelley Whiak

from as
Iitdle 25 $5 a momh to 10 percent
off at about 100 licensed child-
care centers.

Intormation st hand

The most common childcare
benefit avaitable to working peo-
ple is information. Many firms
offer referrals or nonfinancial
support to their employces. That
support  includes parenting
classes or discussion groups.

Nationally , 86 percent of all
businesses offer some kind of
child-care assistance, up from 60
percent in 1992, according to the
Hay Group, which surveys cor-
porate benefits. Most allow
employces to pul pre-tax salary
nto flexible spending accounts
for child care. But less common
is on-site care (8 percent).

WU VALLBOMA / Hursld St
soothes her t7-month-old
daughter Krista at company day care at Royal Caribbean.

Church in Atlanta, Stevia White plays carpenter with wood and ham-

Corporate America paying for the future
with programs, on-site child-care centers

CORPORATIONS, FAOM 1A

youngest, the iraditional distance
between religious, government
and corporate leaders is disap-
pearing in many slates. Churches
are recruiting businesses to help
fund state-of-the-art child-care
centers and governor are actively
sccking corporate partnerships.

In South Florida, several com-
panies have started ambitious
efforts to help young children.
They include Publix, Royal Carib-
bean, Health Foundation of South
Florida and NationsBank (1nctud-
ing the merged Barnett Bank).
Gov. Lawton Chiles and Lt Gov-
ernor Buddy MacKay recently
brought  business exccutives
together to focus on the issue of
quality day care.

But what's missing in Florida.

advocates say, is a major govern-
ment/private sector team effort.
~On a scale of 10, I'd say we're
a five statewide. Six or seven
years ago, it would have been
two,” said Ted Granger, president
of the United Way of Florida.

SPURRING PARTNERSHIPS
Panel would pave way

Alan Stonecipher, co-director of
the Florida Governor's Commis-
sion on Education, said the state
nzedx 10 be more aggressive,

“1t's just beginning to dawn on
people how important 1t is — not
only for their own children and
families — bul aiso the private
sector and their ability to train
and retain workers,™ he said.

Legislavion pending in Tallahas-
see would create a Chiidren First
governing board that would work
wilh businesses, charilies and
churches to create detailed blue-
pnnu for public-private partner-

. ships

Currently, the most significant
new public-private effort in Flor-
1da is the Child Care Pool. It was

st up by the state Legislature in °

1996 to provide money lor poor
families needing child care. The
pool draws on money donated by
corporauons local governments
and private donors to give subsi-
dies to families. The siate matches
doilar for dollar.

The pool raised $2 million the
first fiscal year; it has collecied $4
million so far for the fiscal year
ending July 30. 1998. In Broward
Counly, more than $1 million was
raised; in Miami-Dade. $169,800.

With the Broward donations,
“we've taken 580 kids off the
wailing list.” said Barbara Wein-
stein, president and chiel execu-
tive of Family Central, a
Broward-based agency that moni-
tors child-care centers.

However, more than 90 percent
of the money in Broward and
Miami-Dade came from county

or the

LAURA NOEL / For The Herakd

ALL IN A LINE: Children from the Garden Hlils Elementary
prekindergarten program in Atianta show their dancing steps during
a typical day’s activitias at their center.

Farie, director of the Miami-Dade
Office of Human Development
and a member of the countywide
task force Irying to raise money
for the pool.

Added Miami United Way
President Harve Mogul: “*Some
people actually think that the
working poor should be able to
pay for it. They don’t understand
the costs.™

Joe Chapman, chairman of the
Child Care Executive P:nnershnp
Board that oversees the fund:

involved:

W Concerned that many parents
weren't vaccinating their babies,
Missouri Gov. Mel Carnahan
phoned Kansas City-based Hall-
mark to plead for special cards
that he personally could send out
1o parents of newborns to remind
them of immunizing their babies.
It proved so popular — moms
were sending the governor pic-
tures of their babies along with
promises to follow through on

ions — that

ing effort for the pool, notes that
Florida lags even Mississippt in
percapita spendin? on some pro-
ms 1o help infants, toddlers
preschoolers develop.
“And Mississippi doesn't even
have our state’s wealth,” said
Chapman, chairman of People's
First Community Bank in Pan-
ama City.

Among corporate 1mitiatives in
child care elsewhere:

W In Atlana, the All Sainis
Episcopal Church  recruited
NationsBank, IBM and a local
hospital 10 help build a child-care
center open to all. NationsBank
alone put up nearly $1 million.

B Pittsburgh is in the second
year of a $59.4 million fund-rais-
ing campaign through United
Way for carly childhood initia-
tives. The money will train child-
care workers as well as upgrade
child-care centers. Already col-
lected $33 million. The denors
nclude The Heinz Endowment
($12 million), Allegheny Teledyne
(31 million), grocery chain Giant
Eagle {$1 million), PPG !ndustries
($250.000), United Jewish Feder-
ation ($25.000), Mellon Bank
($250,000), Pittsburgh Post-Ga-
zente (51 50, ,000) and many others.

B In Rochester, N.Y., leaders
have pulled together chun:hn
charities and founda-

United Way (Statewide, about 40
companies donsied to the pool
this year.)

‘A STRUGGLE’

Fund-raising a chall

tions to expand preschools and
improve childcare centers.
companics, mcludml banks and
factones, have “adopted™ child-
care centers and paid for repairs
and staff lraining.

.4
“1t's been a struggle,” said John

have used
their clout lo get corporations

now supplies the special cards lo
33 g)vcmon. including 200,000

hiles. said Hallmark spokes-
woman Adrienne Lallo,

M In five years, North Carolina
Gov. Jim Hunt has helped raise
more than $18 million for his
state’s Smart  Start program,
which s seelang to improve
childcare centers and provide
more medical screenings and ser-
vices to young children. Wach-
ovia, NationsBank, First Union
and Food Lion have been among
the op contributors, pledging a
total of $7 million. Glaxo Well-
came has donated $| million.

B Colorado Gov. Roy Romer
asked Brad Buler, retired board
chairman of Procter & Gamble, to
head up a in

LAURA NOEL / For The Hersid
CHILD'S PLAY: At the Children's Center at All Saints Episcopal mer. The church recruited NationsBank, IBM and a local hospital to

help build the center, which is open 10 anyone.

butter one recent afternoon. The
children howled 1t laughter as the
peanuts whirled around in a
blender.

Along the way, they had “les-
sons” in science, nutrition, math
— and even history — from
instructor Bettye Gibson. The

“Peanul Man," after all, was
George Washington Carver. who
vented hundreds of ways to use

nuts.

“It’s really play with a purpose,”
said Sondra Ferren, who directs
the Louisville school system s pre-
scheol programs. ey Te leamn-
ing without knowing it *

Preschoolers who go lhmu;h
the two-year program are “at the
top of their class™ when they reach
kindergarten, said Rangeland
Principal Carolyn Hayes.

KFC executive Topmiller 1s
amazed at the progress of the
3-year-olds at her corporate-spon-
sored preschool class.

“Initially, | had trouble concep-
tualizing what these very young
children were going to be domng.”
she said.

But the company went ahead
and committed to paying for the
class. KFC had a mandate: The
company had just polled tts work-
ers and found that they over-
whelmingly wanted the company
10 direct its charitable contribu-
tions to help kids.

And so, on one of the coldest
days of the year, Topmiller and
about 100 employees — including
one dressed as Mr. Chicken —
walked from their Tara-like cor-
porate headquarters 1o the nearby
school superintendent’s office to
hand him a poster-sized “check.”

THE RESULTS

Test scores increase

Daeschner,  the Jeflerson
County" superintendent, laugh-
ngly accepted it.

Daeschner has made a career of
geting _corporate support for
Innovative  programs. Before
being chosen for the Lowsville
spot four years ago, he led the
Cedar Rapids. lowa, school dis-
trict, which boasted more than 35
business partnerships. Dunng his
tenure, the school distnct won 2
third of the 47 Governor's Excel-

which 700 volunteers help parents
of newboms regardless of income.
Butler alone donated half a mil-
lion dollars for the effort. Among
those also pitching in: Hewlett-
Packard gave $50.000 worth of
computers and Blue Cross/Blue
Shieid donated $100.000.

GRATEFUL PARENTS

Kids learning earlier

In Louisville. mom Lequita
Brooks 1s grateful for the corpo-
rate support that got 3-year-olds
nto preschool.

Her son, now 4, has “leammed 2
great deal,” she says. “He can
counl to 20. He knows s ABCs
and his phone number.”

At Rangeland  Elementary,
where Kenlucky Fried Chicken

nsors  its class,

lence in Awards given
by the slate.

And, although 37 percent of the
students were poor, the Cedar
Rapids schools had some of the
highest test scores in the nation.
with the average student sconng
at least 30 percent better than the
average national scores.

In Louisville, Daeschner has
been able to improve Lest scores Lo
the point that the average student

now testing just above the
national average — although
nearly half the kids are poor.

He attributes part of his success
to s emphasis on preschool.
“Give me them now and [ can do
somethmg.' he said. “Wait under
kmderunen and it might be too
late.”

In Atlanta, NauonsBank also
has been impressed by the differ-

3po;
)—ynr-old toddlers made peanut

PLEASE SEE CORPORATIONS, 15A
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How one effort became
a S. Florida success story

The largest pri tor effort
n South Florida is the United
Way's Success by 6 program,
which has taken root in Miami-
Dade County over the past three
years. This early childhood educa-
tion program has gamered 52.5
million in donations from corpo-
rations.

Among the Success by 6 pro-
grams:

WRoyal Caribbesn last year
launched a $600,000, three-year
commitment to fund child devel-
opment 1n innercity Miami. The
cruise line has raised money by
holding golf tounaments and
celebnty cruiscs and added thal to
ils own coninbutions. It now has
$700,000 for the program, which
provides parenting classes and
such basic health services as
checkups for the very young at the
Overtown Culmer YWCA. Royal
Canbbean Vice President Thomas
Murrill says 14 community groups
are now involved in the effort.

B Publix Supermarket Charities is
now developing a SI million,
three-year program that will be
coordinated by the Urban League
of Grreater Miami and Belafonte-
Tacolcy Center, a communily cen-
ter in Liberty City. Over three
years, 160 famihies will receive
home instruction on parenting
and those parents also will get
hands-on education at the center.
There will be group meetings,
home visits, after-school care and
a job-refermal service Those par-
ents will then be encouraged to
menior other parents.

E Heaith Foundation of Sauth Flor-
ida has put $500,000 into pediatric
care in neighborhoods. The goal is
1o continue providing medical ser-
vices 1o 2.500 innercity and rursl
children by the Umversity of
Miami Pediainc Mobile Clinic.

And there arc other major pri-
vale efforts taking place around
the slate.

One of the biggest is Caring for
Kids, a project of NationsBank —
including the merged Barnett
Bank — and the Flonda Chil-
dren’s Forum. The program 13
designed 1o combat a shortage of
caregivers, parucularly  for
nfants, and to improve the num-
ber of accredited, high-quality
childcare centers. Another goal:
To help 1.000 people become
licensed in-home childcare pro-
viders

People who want to take on that

Firms paying
for the future

CORPORATIONS, FROM

cnce it has made by helping the All
Saints Episcopal Church start its
Children’s Center. On one recenl
afternoon. \wo 4-year-olds in the
public preschool class “‘com-
pased™ music on computers while
other classmates painted a mural,
played board games or put
1ogether a puzzle.

he homey center 18 so popular
that it has a waiting list.

“We have a lot of pride in the
center.” said Kim Hains, director
of NationsBank work and family
programs in Atlanta
Georgia Gov. Zell Miller was so
impressed that he recently invited
All Saints’ 4-year-old preschoolers
10 the statehouse for his annual
State of the Union message.

He gol freshly scrubbed children
who could sign their names. count
and cven read a little.

Among the children was Mor-
gan Bordelon, who has blossomed
nto a precocious preschooler.

Recently, Morgan nestled with a
picture book just before taking a
nap. She painstakingly fingered
every word and mouthed it.

She already has big plans.

1 hke dinosaurs,” Morgan sud.
| want to be a paleoniologist **

Miller himself has learned a few
things along the way.

Al [irst. state legislators chortled
— and many taxpayers phoned in.
fuming — when he suggested in
January that Georgia spend
$105.000 a year to send a classical
music tape to every newborn in
the state. Said Miller “Having
thai infant listen to soothing
music helps those trillions of brain
connections to develop.”

He — and the babies — had the
last laugh.

So many corporations phoned
in volunteering 1o pay that Miller
now has to pick which offers to
accept for his latest effon to stim-
ulate young children.
can do this and not_even
involve taxpayer money.” he
boasted (o reporiers.

ABOUT THE SERIES

B SUNDAY: A million children
under 5 are haadad for Florida's
achools. Will they be ready to leam?
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@ TUESDAY: Navigating the tat-
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The Miami Herald, 1 Heraid Plazs,
Miami, FL 33132-1693, or emall
us at features@herald.com

job are paired with experienced
business people who can advise
them on business planning, train-
ing and even home renovalions
thal might be required. They can
receive small loans to get started.
If they get a child-care license, the
loans may not have to be repaid.
So far, Caning for Kids has
helped create 550 new licensed

family childcare homes.
— Harriet Johnson Brackey
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Kids need child care
that nurtures, teaches

FLORIDA'S
YOUNGEST

[ ERVERLIN
sanws

By BRUCE TAYLOR SEEMAN, KARLA BRUNER,
MIIA ﬂﬂiﬂl! 'WHITE and JOHN BARRY

Too mlny kuds and not enough leachers. Days
filled with 100 little carning For many of South
Flonda’s thousands in child care, the early days of
awakeming are flawed.

They face some of the worst teacher/child ratios m
the country. Two out of three childcare centers in
Miami-Dade and Broward countics are not held to
any curriculum standards.

“We need an uprising,” says Barbara Weinstein.
president of Family Central, a company that moni-
tors centers in Miami-Dade and Broward.

Research has proved how pivotal child care can
be. Children in ?ood hands develop better language
skills, learn the fundamentals of trust, and navigate
the 1wists and turns of life with reason, not aggres-
sion.

While many providers labor 1o h:lp children

MRS YALLBOMA / Herid Stalt

WORKING MOM: Aldis Lopez teads her son Tommy at preschool.
where she heips out when the center is short-handed.

flourish. Flonda's system is fraught with

® A revolving door of teachers and aides earning
under §12,000 2 year — prompting a tumover rate of
30 percent annually. Without continuity, critical nur-

PLEASE SEE CHILD CARE, 18A

BRINGING UP BABY: BASIC BONDING STILL RULES

H When it comes to raising a happy, heaithy and smart kid, noth-
ing beata the primal bond between parent and child — noi even
sight hours a day of child care. A guide for parents, 1F.
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Kids need care
that nurtures
and teaches, too

CHILD CARE, FROM 1A

turing  relationships
develop.

At the South Miami Lutheran
School, owner Yolanda Borroto
says she depends on loyalty and
dedication 1o keep stafl. Her cen-
ter is one of only 16 centers in
Dade to win national accredita-
tion, bul starting pay remains at
$6 an hour: it’s all she can afford.

At the Family Center on Sunset
Dnve, owner Karen Kerr
achieved a 98 percent score on
Quahty assessments by Miami-
Dade inspectors last year but
reported 2 net income of just
$7,083. Her top teachers — those
wilh degrees in carly cducation
and 10 years of experience —
make $11 an hour. She nceded to
lend the center $7,500 to get by

'l started this center 18 years
ago because 1 wanted to save the
world,” Kerr says. “But I've
learned that all we give our kids 13
lip service. We pay more to take
care of our cars.

@ Teacher/child ratios in Flor-
1da lag behind professional stan-
dards. For example, the state’s
ratio for children 2 103 years old is
1"14; childhood experts recom-
mend 1:6. For children 3 to 4
years old, Florida is 1.15, experts
recommend 1:8.

A recenl state survey of 150 cen-
ters in four counties, including
Broward, found that compliance
with ratios is steadily declining.

“God forbid there is an acci-
dent,” says Weinstein.
you take four infants, pick them
up. and 1ake them out of the
room?”

The study, released this
monih by the Families and Work
Institute, shows that children in
centers with low teacher-tochild
ratios spend more time in leaming
activities. In  addition, the
researchers found that the inci-
dence of yelling, hitting, threaten-
g or scolding was reduced by
more than haif among teachers.
The study is based on data col-
lected 1n 1992, 1994 and 1996,

& Of the approximately 2,000
licensed child-care centers and
homes in  Miami-Dade and
Broward, only one in three is eval-
uated for its plans 10 nurture kids’
development and learming. These
centers have statc contracts to
enroll subsidized children from
low-income families and are
therefore mandated by the state to
have a leamning curmculum. The
rest of Dade’s and Broward's facil-
ilies receive operating licenses
merely by showing they meet min-
imums on basics such as staffing
ratios, safety and health.

In addition, there are estimates
of of mom-

fal to

the reswlt of market surveys that
reflect depressed rates for child-
care services in Dade.

B Funding shortages have pre-
vented the state from eliminating
its waiting list of nearly 26,
children needing care. Nearly
7,000 of those children are in
Dade and Broward counties.

Child-care advocates say requir-
ing mandalory curriculum stan-
dards at all these centers without
investing more money could make
things worse

MONEY'S A PROBLEM
Quality care expensive

“The real problem is thal this is
a system primarily financed by
parents who can't afford quality
care,” says Susan Muenchow,
director of the Florida Children’s
Forum, & childcare waichdog
“You can require more assess-
ments, but the bottom line 13 these
centers aren’t going to be able 1o
make many improvements with-
out better financing. ™

While there 13 little investment
in Florida's child-care system for
children up to 3 years old, “more
than 50 percent of moms [in the
state] are back at work within a
year of their child's bisth.” Muen-
chow says. “That's sh;luly higher
than the national average.

A FEW DOZEN BAD APPLES

Dead rats, broken toilets

In addiuon to these burdens,
chronically bad centers — three
dozen 1n Dade alone — continue
10 stay open year after year, crilics
say. In Dade and Broward, only
four centers were stripped of sub-
sidy contracts last year.

Some of the worst infractions
included dead rats, broken toilets,
leaking roofs and floors wet with
bleach next 1o sleeping children.

Regulators, aware that many of
the problem centers are strapped
for cash, say they've decided the
best course 13 to encourage
improvements rather than levy
fines or shut down centers.

“We generally choose to get
them to comply We're nat try
to push them over the edge,” sa
Shawn Lamarche, resource devel-
opment coordinator of the
Broward County Bureau of Chil-
dren & Family Services.

But a sofl touch often means
wbsundard candmons

MORE THAN BABY-SITTING: Teacher Blance Rodriguez comtorts
Tommy Lopez as Grace Frazer watches after a child sat in Tommy's

cated and died on hus first day ata
licensed family day-care home in
Plantation in January 1997,

“Parents don't know, they're
not educated on how child care
works. For the last 25 years we've
thought of child care as just baby-
sitling. We h:venl relIJIy looked
at the level of care.”

County  prosecutors  have
charged Christina Schwartzberg,
the home's owner, with neglect for
leaving 13 children under 2 in the
care of an unlicensed 25-year-old
helper while the operator of the
facility went grocery shopping.
IMI is tentatively set for Septem-

er.

Fiedelholtz is lobbying to
increase the penalties for child-
care center operators who do not
follow the law A provider who
lies or mistepresents the number
of children being cared for or who
skints staffing levels could face a
third-degree felony punishable by
up to five years in prison, under a
bill now being considcred by the
Florida Legislature.

Olher steps bers

In South Flondn lhe Depln-
menl of Children and Families
has  made an enforcement
change. In the past, all child—care
centers that 1ook subsidized chil-

Pemelll Burke, dm.-clor of Dade’s
Division of Child Development
Services, the i mspecuon agency for
subsidized centers “‘You wark
with them and they do what you

and-pop providers in Dade and
Broward that get no oversight at
all In Broward, regulators esti-
mate there may be as many as
800. In Dade, regulators haven't
tried to measure the problem, but
estimate 1t 13 larger.

The system also creaks under
the weight of other demands:

B One-third of South Florida
families are poor, and two-thirds
have kids 1n child care. Only the
poorest  qualify for subsidies,
while the rest struggle 10 pay at
Icast $400 a month per child. This
ofien means cash-flow problems
for the centers.

B At the same time, weifare
reform 1s flooding centers with
more infants, who are the most
expensive to care for. This 1s espe-
cially true 1n Miami-Dade.

@ Making the situation in Dade
even worse 1s_the fact that the
state gives 51.200 a year less for
cach subsidized infant in Dade
than in Broward. The disparity 1s

‘For the last 25 years
we've thought of child
care as just
baby-sitting. We
haven't really looked
at the level of care.’

FEDELMOLTYZ,
child advocste whose son died

ask them, then after three or four
months they shp back — usuaily
after they've h-d a complete tum-
over in sta

Burke also notes that parents
often compiain when centers are
closed. (Records show parents do
report violalions, bul nspectors
don’t often side with them.)

All of which frustrates activists
hke Mark Fiedetholtz, whose

3-month-old son Jeremy suffo-

dren were by Miami-
Dade Child Development Ser-
vices. But that agency. part of
county government, lost 25 per-
cent of its conlact this year 1o
Broward's nonprofit Family Cen-
ral, which now monitors centers
in North Dade also.

1 fell we necded some competi-
tion,”” says Anila Bock, director of
Children & Families in Dade I
felt the county didn't have enough
focus™ on early childhood devel-
opment.

@ Higher standards are being
set for the 600 child-care centers
and homes that receive subsidies
in Dade and Broward. In the past,
they've needed to score 70 oul of
100 on a standard inspection to
recerve state aid. By July, the min-
imum will rise to 80.

@ Gov. Lawton Chules is asking
the Legislature for $4 million to
reward providers who achicve
national accreditation.

NO GUARANTEES
Parents must be vigilant

Fiedelholtz says the most
important change must involve
parents, however. Their vigilance
15 their children’s best protection

MUR VALLBORA / Harid Siaff
chair at South Mlami Msthodist Christian Preschool and Day Care.
Tommy's mom wanted a learning environment for her son.

MURI VALLBOMA / Hersid San

EARLY START: Clara Gesni sings with some of the babies at the Centro Mater day-care center.

“Remember that a license 1sn't
a guarantee of anything,”™ he said.

Aldis Lopez, a lawyer and 29-
year-old mother who lives in the
Paimetto section of Dade, said she
learned the hard way how litule
some centers do. When Lopez's
son, Tommy, was aboul & year
old, she had him enrolled in a
home child-care center recom-
mended by a friend.

"It drove me insane when | saw
him strapped in a stroller,” said
Lopez, whose son is now 2 and
enrolied at South Miami Method-
ist Christian Preschool and Day
Care. “He was sitting in (ront of 2
TV.ldont requlre a college prep.
but, come on.

But many parents say develop-
mental curriculum isn’l the first
thing that comes to mind when
they look for child care

“To be honest, I didnt
really think about it,” says Lau-
derhill resident Sabrina Claymn
31, a promotions media coordina-
tor, single mother of two sons and
full-time student.

She said she looked for safety
and cleanliness when she enrolled
her son David, 5, in chid care
Alfordability and teacher/child
ratios were other factors.

Vicki Gates, 38, a first-time
mom and office manager for an
accounting firm, picked the Tutor

‘These centers aren't
going to be able to
make many
improvements
without better
financing.’

SUSAN MUENCHOW, -

Florida Chitdren's Forum direcior

ment and other programs for
youth At first, the effort iooked
promising: seven tn 10 volers
agreed to create a “child welfare
board

But a second ballot question of
whether 10 fund the board with a
half-mill property tax that would
raise 340 million was trounced by
the same margin. Abety said his
council has nol given up.

¢’re wailing for a more

favorable climate,” he said.

Time Child Care Learming Center
i Fon Lauderdale for her son
Kyle. 3. afler asking questions
about the center’s sick-child pol-
icy, whether prayers are recited,
whether the center offered any
gymnastics, how tuition was paid
and whether any exira supplies
had to be provided by parents.

Dorzen Brodnax, 32. a waitress
who lives in Davie, was primarily
concerned with affordability when
she was Jooking for child care She
has two chiidren — Sean, 4, and
Amber, 6§ — and gets no child sup-
port or food stamps.

Modesto Abety, director of the
Dade County Children’s Services
Council, said Dade child advo-
cates tried in 1988 to create con-
sistent funding for child develop-

CHILD-CARE NUMBERS

; WHAT THE LAW SAYS

' TEACHEH/[IHILI] RATOS

: GETTING A HELPING HAND

m SUUTH FlUHIﬂA i Currem Florida law requires the following for a Florida's Is your lamuly ehgible for child-care
} day-care canter to be licensed and operaung. .g- : Parants coming off wefare,
Mlami-Dsde Centers Capacity : i the absence of the indoor space for each  : MO : ; the working poor and migran workers
—_— = ey : : . i are among those whao may qualify.
operator, there mustbe  child. Minimum of 46 LE 15 Bk A
BChidcara 996 (s41 101336 . atissstone stafl person square test of outdoor 111 1:6 e A e Do oY
canters. subndired) xt lowst 21 years old and  space per child ane year 115 18 : $ 1o Income level. while the
B Farm in charge of the center  of oider. : : s Picks up the ramainder
~ ; : ue to limited funding, some families
horne ciid- 22183 2,520 :“:‘".: * pramises M @ The child-cere center ! laced an waiting lists Hare are
care certers: subsimedt must have scheduled ples of weekly out-of-pocket
Bt rcars ety oy T naes for famibes of four who
must be in good repair,
Browerd Contors Capeclty @ (oot 000 oPb include ctivities that:
WChildcars 445197 54675  safety hazards.clesn  + Promole amotionsl, :
conters:  subsidred? i and free from vermin  soctel, intellectual and B :
H , must have sical growth N
W Family i gink near disper srea for prveeal 9 yeor oid: 4 H
home child- 245, 2450 | handweshing of - tnclude quiet and years old: 4 :
care conters subsdized! i arendants ::;" Play. both indoors yesrs old: 3
: ; \oors : id: 5
Source. Flonde Deps i Chigran sna - WAl child-care facilities ; years of $21.402
Farmiia. Droward Courmy Buresu of Chaduns | Must have 20 square  Inchude masle. snacks veanold 5 5%
rvcas. Famity Camral. Minmi Dace Child fawt per child of useble =" N8P times i Source® Chiidren 3 Detense Fund. The Canter far Carear :
Dwveiopment Se Developrmant in Esrly Cars and Educanon * “Poveny lavel
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More training needed,

N O T »

AWK STOCKIR / Haruia Stef?

IMPORTANT CHOICE: Russ Gates and his son Kyle, 3, tour the Tutor Time Child Care Learning Center in Fort Lauderdale.

Parents can check up on preschools

By KARLA BRUMER
And BRUCE TAYLOR BEEMAN
Heraid Staff Writers

In an office tucked away on
Third Avenue in Fort Lauderdale
sits some of the most crucial infor-
mation for mothers and fathers
looking for child care.

But 11's quiet there because few
parents ever go — an average of
only one a day.

The office belongs 10 Broward
County's Chitld Care Licensing
and Enforcement Section. Its files,
an open catalog of recent inspec-
tions for licensed child-care cen-
ters and homes, are a priceless
resource for parents.

A parent reviewing inspection
reports for childcare centers
might find that his or her top
choice has chronic fire hazards or
adirty kitchen On the other hand,
the paper trail might identify
another operalor as someone with
an exceptionally well-trained staff.

Shawn Lamarche, manager of

the section, says are
supposed fo be posted at the cen-
ters themselves but may not
always be prominenily displayed
— somelimes unwittingly buned
under paper decorations or chil-
dren’s drawings. So her office is
often the best place to check out a
center or home.

Parents who come there can
also inspect books on early child-
hood development, parenting
magazines and toys: nteriock-
ing foam puzzle, nesting blocks, a
rainbow mabile The toys are the
kinds of brain-stimulating play-
things parenis should look for at
the childcare centers they visit

Licensing consultanls who have
master's degrees in early child-
hood development work with
child-care homes and centers
when they first open — to teach
them what toys to buy, how many
puzzles they need, what kinds of
blocks are better than others. Dur-
ing periodic il monitors

arEal 3
i o
% - 3
P 2 7
P .
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S STOCKER / Heraia Sun
G Cindy Brown, director of the Youthland

Academy Pre-School In Pompano Beach, shows the center to Vickl
Gates. It was the fourth preschool that Gates visited.

notice anylhing remiss, they
should notify her office, she
added, noting that parents repre-
sent "thousands of pairs of eyes”
that visit childcare centers at
least twice a day.

In Miami-Dade County, several
parents call each day to make sure
licenses are current, said Colleen

Miami-Dade Division of Child
Development Services.

Eduardo Rivera, a contractor
manager for the Department of
Children and Familics 1n Miami-
Dade. said he understands why
some parents don't devote more
ume o rescarching child-care cen-
ters.

“If you have two children,

Mauer, a family services specialist
for the Department of dren
and Families. Four or five & week
actually look at the b:

Y
wisiting Children and Families’
hcensing division.

Two kinds of inspection reports.
are available in both Dade and
Broward. One summarizes a cen-
ter's basic safety and health quali-
fications: these are done for all
childcare centers. The other,
done for centers that have mle-

will check whether the centers still
have these matenals.

But parents can't assume that
such requirements will just be
“taken care of " once an inspection
15 done. Lamarche said. If they

in the eouth.

. hmmh&w—d&nmyvhn
the county’s Child Care Licensing and .
Enforosment Section, 101 NE Third Ave.,
Sulte 500, Fort Lsuderdaie. Call (854] 837- .

N north part of the courdy or (05} 3775608

children,
center's effons to nurture cluld-
hood development
Parents rarely look at the latter.
*In the past six months, | think
we've had two people,” said Per-
nella  Burke. director of the

‘Tdon't think
[parents] look at this
like they look at
kindergarten, like
“Did [my child] get
an F?" They should,
because it’s critical.’

CINDY BROWN,
Ppreachool director

wulnﬂnmpono-nmdﬂnmb-v'dmuby )
cantar's efforts o ..hww‘wmh,m

you've got pressures,” Rivera
said. “You need to get them
dressed in the morning. You need
to get to work on time.

But Cindy Brown, director of
Youthland Academy Pre-School
in  Pompano, which serves
middleclass children, says par-
ents need to pay attention to edu-
cauonal cumcula.

~1 don't think [parents] look at
this hke they took at kindergarten,
like *Dhd [my child] get an F?*
They should, because it's eritical
IUs  probably more important
because this is the foundation for
that.”

Fran Payne, executive director
of Jack and Jill Nursery Inc., a
publicly and privately funded
nonprofit agency that provides
child care for low-income families
in Broward County, agrees. Refer-
ring to her chents, she said. “Most
of them we drag over and say,
‘Here's the lesson plans.” { think
they're 50 overwhelmed by their
poverty, their lack of adequate or
their inability to
really p for their family,
that they're just happy to find
some place [to care for their
kids] ™

Becky Cavallo, 36, an adminis-
tratve assistant who lives in Sun-
nisc. says she would have visited
Broward's hcensing and enforce-
ment section if she had known
about 1t. Her daughter Isabetla, 4.
goes to the Neighborhood Kids
Pre-School in Sunnise. Her son
Nolan, 7, went there, too.

In an effort 10 publicize
Broward's licensing agency. the
parent of every child born in 2
Broward hospital soon will get a
refrigerator magnet with its phone
number on it

Cavallo and her husband work
hard to stay involved with Neigh-
borhood Kids, a center they are
generatly salisfied with.

“1's really the parents, in the
end. that make the place good.”
says Rocco Cavallo, 44.
really the parents asking

but cost is a concern

KARLA BRUNER
Staff Writer
ke Mipping burgers. cleaning

lets and bagging groceries, tak-

g care of children in Florida is a
minimum-wage industry.

1f you think that’s an inade-
quate salary for the people canng
for this country’s future, consider
the state’s training requirements:
@ 30-hour course if you want to
work as a teacher at a child-care
center and a three-hour course if
lyou want to run a child-care
"home. Even becoming a beauti-
.cian requires more: 1,200 hours of
'lmmn; and a state board-admin-
istered cxam 1o get a license

Flonda ranks in the middle
when it comes to training require-
ments, says Sheri Azer. a program
associale at The Center for Career
Development in Early Care and
Education at Wheelock College in
Boston, which compiled a study
on 1997 training requirements
nationwide.

By contrast, Minnesota, which
she considers the rtop state,
requires 24 college credits in child
development and two years of
experience for teachers working in
childcare centers. Louisiana and
Michigan, at the other extreme,
require no pre-service training
and no ongoing training cach year
for teachers i child-care centers
(Florida requires cight hours of
ongoing training annually).

Larry Pintacuda, chief of child
care for the Flonda Depariment
of Children and Families, says
ncreasing the 30 hours of teacher
training mandated by the state
would mean more cost (o parents
and childcare providers.

“You'd like for it to be higher,
but whatever you do, the families
will pay for 1, he said.

But a study refeased this month
by the Families and Work Insti-
tute In New York takes issue with
that concern. The study looked at
the 1mpact of recent changes in
Florida's tcacher-to-child ratios
and education requirements for
child-care providers,

In 1992, the state changed its
((e:cher!o—chlld ratios for m(:ms
rom

sumer costs” dunng 1992-1996.

“This study at least begins to
dispel some of the myths {about
raising education requirements):
that no one will be able 10 use
child care, that parents will be
hunt.” said Ellen Galinsky, project
director and co-principal investi-
gator at the Families and Work
Institute.

Pintacuda said he doesn't dis-
agree with the results of the study
but said he would want more
information before seeking a
change from the Legislature.

Meanwhile, Pintacuda said his
stafT is revising the curriculum for
the 30 hours to include more
information about safety and age-
appropnale child development.

Susan  Muenchow. executive
director of the Florida Children's
Forum, said any solution to
improved child  development
must address the issue of high
turnover. The Work and Families
Institute study found that “high
levels of tumover make adherence
10 the new law |requinng a CDA
or CDA equivalency| more diffi-
cuit.”

Tumover rates were 24 percent
i 1992, and 30 percent in 1994
and 1996. In fact, the siudy stated.
only a “shocking™ 2 percent of the
teachers observed 1n 1992 were 1n
the same classrooms or even the
same centers in 1996,

Pinlacuda says turnover is a
“major problem”™ in establishing a
relationship between a child and a
provider. He thinks two proposals

——
Florida requires a
30-hour training
course to become a
teacherat a
child-care center.

might make a difference: The
Gold Seal of Approval accredita-
tion program for child-care cen-
ters and the TEACH program.

Pintacuda sard TEACH
decreased turnover in North Car-
olina from 30 percent to about 7
percenl. In return for getting a sal-
ary increase or bonus, TEACH
participants agree lo stay for
another year at the center or home
where they work The partici-

and for 1oddlers I'mm one-| xo-clyu
to one-to-six. And since 1996,
Flonda has required that for every
20 children 1n a child<are center,
there be at least one staff person
with a Child Development Associ-
ate (CDA) credential or equiva-
lent. The CDA is issued by the
Councl for Early Childhood Pro-
fessional Recognition, a national
agency that conducts assessments.
A CDA requires a person 1o have
at least 480 hours of expenence
working with young children and
120 hours of formal child-care
training.

The study found that the
changes coniributed to gains n
the quality of early education and
did not “significantly affect con-

pant: and TEACH pay
for the tuttion

Florida has piot TEACH pro-
grams in Pinellas. Hillshorough
and Orange countics; Palm Beach
County will implement one soon.
The Flonda Legislature is consid-
ering a $1 million proposal 1o
expand the program statewide.

Also, Gov. Lawton Chiles is
seeking $4 million to encourage
centers 1o raise standards. thereby
geting a Gold Seal. The funding
would provide a 20 percent rate
increase to centers and homes
with subsidized child care that get
accreditation. As one condition of
accreditauion, centers or homes
must meet higher training requure-
ments.

STEPS TO IMPROVE CHILD CARE: EVALUATIONS, PARTNERSHIPS

Advocstes and experts suggest these changes fo improve child care:

@ Revised il

s0 that all child:

centers are gvalu-

ated for developmental curriculs

W increased state subsidies for poor children aiready getting care as

well as thoss on warting lists.

@ Finsncial partnerships between child-care providers and churches,
synagogues. business groups and other community orgamzations.

W Special attention ta centers in poor neighborhoods. whare operators
cannot afford to charge high tuition or pay for staff training

that keep the place on 1ts toes If
you see something that's not right
and don’t say anything. il will stay
not night.”

workers, rewarded

u trainin for child

'_‘ll's with higher pay and benefits
u i for child. centars to offer more flexsble hours.
B Closer of famity

ild homes.

B Pantnarships between established centers and nearby famuly child-
care homes whose Oparators nesd training.

A PARENT'S CHECKLIST FOR QUALITY CHILD CARE
' .

Mmh&mﬂﬂakb-ym Thess

mwuwﬁnﬂﬁlﬂmi

lfachndhurnn appropriste age, ishe

! ar she encouraged

to deveiop saif-help

sidlis such as dreaging. toileting, washing.
esting and resting? " .- . .

plants,
or other nbmials for chiidre to cars for?
For eftective play, m-mmm
chimbing aquipmen? |
lmmwunhmm_ varled

18 How many staff mambers are trained In
first id? Are sroke detectora instalied tn
Tocations?

proper
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MOVIE REVIEWS, WEEKEND STAY-AT-HOME DADS LU
W Wiid Things 18 a thrllet with tans of camp and sidaze. 1f Your wafs waks 81 you T The 0ne who pecta up e 133 frm school and carts e to socoer
 Jonn Travotta has en uncanny resemblencs to the w0 1o 0 doctor, we'd ke 10 hews from you Wnte Lo Stay At Home Dads, Ling & Lesmang.
sreudent n Primary Cotors The Hersid 1 Hersid Fam, Miam, 81T ot far uy ot (3051 376-526. Plaase nciude § deyime
phone rumbes
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FLORIDA'S
YOUNGEST MILESTONES YOU CAN MEASURE
Thess are among the kxy sigaposts of healthy physical and
amonoe] development in # child from birth 10 4 years old,
withough every child develops at different levele.

Begins 1 maks ocw-syliable sounds mch as ooh and ah.
esponds 10 and sxiles a1 own image.

@ Dicamineies parent’s imags from own.

W Follows an objoct wth eyss ami head, from sise 1o nde,
for at Jeast 10 seconds.

B Laughs while playung: wails if play is disrupied.

# ldennfies pareat’s voice.

B Discrimirates faces from patiemns.

1 Devalops capacity © tacome bored

Beguna pumng obyects in and out of cortainer
B Notcas cause and affect. i.e., that i & mnle s shakea it
maiees » roise.

W Displays smotions and recogrszxs them in other paople-
B Enjoys waving bys-bys and underswnds aimple commands.
B Don't wexry about “sporling " your baby. Cuddle and
repond © their neads,

M Tulk © your taby using simple words.

M Play pumes fuch as peskatoo and Five Litdo Piggicr
W Get regular healith chackups, ncluding all immurzanons.

M Usas oz or seven clear words and can oombuw two words.
W Lentifies two or mor objece from & group of fumiliar
objects.

8 Jdwifies simple pictures i books.

B Expresscs rofussla with bidily response mortly, while
cocanomlly saying “no.”

...What parents can do

Al B Vocabulary expands 1 12. 15 or mom words.
I Labels actiona, such as unenng “up” when wants 1o be
carried

W Anempu w Bk i seniences.
Pouts 10 severnl named body par.
Discorvars everything bas s neme.

B Understnds another, more, one, many.

I Poins © harr, barsla, foet, ros, eyes, mouth.

W Vocabulary of 50 or more words.

Lenimies adult’s words and inflecnons.

‘anstructs Two- o four word senences,

May be able w0 give first and last pama.

Knows where things are 111 and around the houss.
A Uses own rauma in efarence o self

8 Uses prorouns — L, me. you — although oot always cor-
rectly.

B Has rodumersary sense of ownernhip.
M Snrs © chalienge parear's detires.
1 Bogins maim-believe play.

e
1= Rk

AW s ; %0 T ‘po mda” you my, *You want 1 go outside and play?”
cau.” says Maithew Melmad: £ fih 3 8 Teach children sbout theur world — pourt out colors aaxt

ithew Mclmed:
the Zero to Thrsh chidiad Socac: ? i : mmes of obyecss.
won in o0 VaESTR X & Provids lon of picnre books o read wysther or alone.

haven't changed b moeRy

% R - Sing songs. Play games such as Simon Says and Ring Arownd
his z R
Babies still need souts :

ary.
B Give your ciald oppormunities 1 play with other chl

schers! g B Gradutas o four-, five: and six-word sentences
These days. when two!of gvery c o ¥ Foliows a two- or threscomponent command
babies grow up in child care! hen, Says nn:n-.-. =L oot of chait's vords.
children enter a formal academic’ nﬂﬂ,l " p .

age 3 or 4, when early-childhood Books SEkE; % Solves some problem in boed, pecforming menl mal s
swess e importance of “stimulstion,” Be. HNGVE W35 it W Masa mactanscal ys wock.

prumal bond berween parent and chuld gets B Matches an object in burd 10 & picours in a book.
overlooked 8 Coamplates puzzies with e or four pwoss.

But nothing ps it — not even eight hours -

it e
a day of child carc. “A child knows who

mom and dad are.” says paychologist Roni
Leiderman.  director  of the Nova
Southeastern Univernty Family Cenwr m
Davie, which conducus carlychildhood
classes for 1.000 parents & week.

“We tell parents that they are the most
important pant of the childcare loop —
they're the opes who kmow their baby's
favonie song, and how he or 1he Likes to be
rocked ™ s
Inumate awareness of Babsay' needs

B Vooabulary grows © 300 10 1,000 worde.
B Leams 10 axpress demres and fealings vertmlly.
I a parer 15 sad, exprmases sympathy or affen 1 fix prob-
oz

8 Undersands conoepts of mume acd dfferace.
Masters s0me basic rules of gmnmac.

Tolls socies.

B Seass of time is chearer

4o AT A B

= .

YL
B Language sialls blossom: vocabulary
worde

 Tolls etaboram siocies.
# Undantands mormang, afwmoon aad night and knows sea.

sone.
& Knows some days of e week and that each day is mea-
ured in hours and cumes.
8 Names &1 lenst four eolors.

Eacoursge d 1 dresa
Imrsalf o pour milk from & small conminer 1o & cup.
B Ask your child t help with simple houssbold ohores.
B Give limuted choices of things i wear o eat 30 Mat your
child can chooss.
B Comzimue 1 read peuum toaks with mors complex swries,
ding favante songs, waih sppropriate videos and wark um-
e puzzies wath your child
W Encoursgs pretend play — “LeC's lnve s ia pury. Tl
pou you a cup of k"
Caring for Your Bairy and Yarng Child_ Dr. Surves Shmiov. The

Firs 12 Momskr of L1f, Thorsm Capn; Tweive Muurht of

. Theme Coplu Fouw Chuid Birsk a0 Age 6. Fistuph
Doduon sad Dr Az Aletmier, Zawo 1o Thews.
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You can get through
the “throwing stage’
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Classes, books, Web sites
help in bringing up baby

Here is a partial list of parenting
on child-raising and
belpl'ul Web utes.

CLASSES

The Nova Soatheastera Univer-
sity Family Center in Davie pro-
vides parenting classes year-
round. Most include fees, but the
Infant Awarencss Class, which
started March 9 and runs to Junc
6, i3 free. The 75-minute class is
held Tucsdays. Thursdays, Fri-
days and Saturdays, both day and
evening. A variety of other infant
and toddler parenting classes are
offered, most of them in the $135
range. The Family Ceater offers
scholarships to needy families.
“We've never lurned anyone
away,” says director Roni Leider-
man. For information, call (954)
262-6900.

Florida Interastional University
offers a series of onc-day work-
shops for parents with children
2% 10 5 years old. The workshops
are at FIU"s Family Cemter on the
University Park Campus, South-
west Eighth Street and 107th Ave-
nue. The next is scheduled for
Apnl 15 and i1's free For infor-
mation, call (305) 348-2143.

A Sensational Baby class is

A group of Miami parents
has organitzed a parenting
lecture and workshop for
tonight and Saturday.

The lecturs, called "“Nur-
turing the Senses of New-
borns,” will be at 7 tonight at
the Tropical Audubon Sock-
aty’s Doc Thomas House,
5530 Sunset Dr , South
Miami.

The spesker is veteran kin-
dergarten 1eacher Rochelle
Chayet. Tickets are $10.

(305) 740-8082.

offered by Baptist Hospital in
Kendall, focusing on infant health
and development The 1wo-hour
class runs on four consecutive
Wednesday evenings. The next
series starts May 6. For informa-
tion, call (305) 663-5090.

Amanda's Place is a fun, educa-
tional play program for parents
and children up to age 4 thm
meets at aix  public schools
throughout Broward County.
Most classes meet weekly for nine
weeks, but some meet four times
weekly. Times range from 5 to 6
p.m. or 910 10 a.m. Some schools
provide student-run day care dur-
ing school hours to make attend-
ing classes easier for parents.
Costs range from $29 10 $50. For
mfcmuuon call (954) 765-6239.

Baby and Me is a Saturday-

moming Miam)-Dade public
schools class in parenting that will
start s00n at two locations — The
English Center, 3501 SW 28th St.,
(305) 445-7731, and Emest Gra.
bam Elemenlzry School, 7330 W.
32nd Ave,, Hialeah Gardens,
(305) 825-2122. Classes are free
and will be offered dunng the
summer,

Miami Children's Hospital peri-

classes. The next class for parents
of infants is from 9 am. to 3 p.m.
June 13. The next class for parents
of toddlers is from 9 to 3 p.m.
Sept. 12. The cost for cither class
16’6 30, Formfonnanon call (305)
Th Cntu' for Family & Child
hmeat in North Miami-Dade
County has a vanety of parenting
programs that provide education
and counseling in stress manage-
ment, anger control, child-devel-
opment stages and school readi-
ness. For information, call (305)
624-7430.

BOOKS
@ Babybood. Penelope Leach.
Knopf. A
@ Dr. Toy's Smart Play. Ste-
vanne Auerbach. St
Gnﬂ’m $13.95.
@ Parearing for Di i

at Birth. Sally Goldberg. Sally R.
Goldberg & Associates. $27 50

dra Hardin Gookin. IDG. !Is 99
B How

Susan Ludington-Hoe. Bantam.
$5.99.

Martin's To order a copy, call (305)
663-4746 or c-mail her au
www.imall ™
skills/
te Have « Smarter Baby VIDEO )
S0 Smart, an “infant stimula-
tion” video appropriate for chil-

B The Bady Book William and
Martha Sears. Little, Brown.

$21.95.

[ ] ints. T. Berry Brazel-
ton. Add:wn Wesley. §

[

odically offers one-day

Toys that teach
your child skills

In the book Dr. Toy's Smart
Play, Stevanne Auerbach, director
of the San Franci: [nsti-
tute of Childhood Resources,
explains how toys and play are
crucial to arly learning. Here's an
excerpt on “how toys teach™:

In the first year, your bady
enjoyy:

E Focusing on items like
mobiles.

8 Testing his senses with soft
10ys3, balls or puppets.

B Discovening things that “act
bac! ke squeak toys.

@ Learning self-awareneas from
murrors.

N Increasing physical dexterity.

oddlers (

® Playing with items like dust-
pnnx, brooms and pots.
 Imitating the actions of oth-
en, like talking on the phone.

W Fitting  things  together,
assembling and disassembling.

" Begins

DR, TOV'S

How o Ra.isbé :
a Child with a
¢ High PQ*

STEVANYE, AUERBACH na

dren 3 months to 3 years old. The
$14.95 tape is produced by the
Miami Beach-based

Company. It's a
R Us, Books & Books, A Likely

Story and Get Smart stores, or by
calling (800) 663-2741, or on the
I[nternet at www sosmart.com

WEB SITES
www.famillesandwork.org: The
home page of the Families and
Work Institute includes a sum-
mary of the publication Rethink-
ing the Brain and other child-de-
velopment studies.
www.iamyonrchild. The
home page for filmmaker Rob
Reiner's [ Am Your Child Foun-
dation includes sites on child

HAVING A
BALL: Lett,
Susan Krauss
stretches her
daughter
Samantha, 1.
onaball atan
early childhood
class at Nova.
Far lett, Rachel
Goldbloom
plays with her
son Matthew at
Nova

d Southeastern
University
Family Center.

development, parenting, brain
research and resources.

www.fcforum.org: The home
page for the Flonda Children’s
Forum, a clearinghouse for chil-
dren’s advocacy.

www.kidoetfloridaorg. An clec-
tronic linkage of people who pro-
vide services to young children
and families 1n Florida.

www floridakids.com: The home
page of the Florida Center for
Children and Youth, publisher of
Kads Count, a report card on the
well-being of children in Florida.

Before-kindergarten guidelines,
according to Dade, Broward teachers

This is what teachers in Miami-
Dade and Broward say children
should know before they enter
kindergarten. The guidelines arc
runked in order of importance.

M How to get along with others
and share

B How to follow class ruies

B How to recognize own name
n pnnt

@ How to write name

W How to use bathroom inde-

B Creating art, digging in sand,
plmn; picturcs, playing with ani-
mals, taking walks

Preschoolers (3 to 5) enjoy:

@ Play clothes and props.

W Opportunities to use large
muscles in climbing, pulting,
pushing, juping.

B Creating things from scrap.

B Playing with others.

@ Simple colors and shapes

@ Right from lcft

@ How 10 throw a ball, walk in a
straight line and jump

B How 10 communicate needs,
wants and thoughts verbally

W How (o tie own shoes

B ABCs
B Numbers 1-20
What exists
A sampling of school programs

that help children prepare for
school:

@ Pre-kindergarten Early [nter-
vention: Supported by Flonda Lot-
tery dollars, these classes in public
schools and dozens of contracted
private schools are available for
4-year-olds from extremely poor
(amilics and toddlers with disabil-
ities. Eligibility is based on the
same poverly standards used to
qualify for free or reduced-price
lunches. A family of four, for
instance, must earn $17,000 annu-
ally or less for a child from that
family to be eligible.

@ Florids First Start For par-
ents with children, newborn to age
3, with an emphasis on teaching
parents how to enhance their own
child’s development. Similar pov-
ernty requirements are used to
determine clipbility.

B Even Start: Inlegrates carly

childhood classes for kids and lit-
eracy training for parents who are
caming below the poventy level.

M Fee-supported pre-kindergar-
ten: Available in Dade but nol
Broward, these classes for 4-year-
olds are at 57 public elementary
schools. Parents pay about $70 a
week for their children to attend.
Any family can enroll a toddler,
but waning lists arc common.

@ Home Instruction Program
for Preschool Younplm HIPPY
sends trained parents into other
parents’ homes to teach them how
to be their children's first teach-
ers For parents of children ages 4
and 5. Familics must live below
the poverty level as defined above.
Participating parents typically
have little formal education.

— JODI MAILANDER
FARRELL
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Private -home child care
drawing closer scrutiny

By BRUCE TAYLOR SEEMAN
And KARLA BRUNER
Heraid Stan Wrilers

In Pompano Beach. three chil-
dren got child care in a home that
tooked like this:

A car port cluttered by toys. 3
1oppled plant, a can of hghter
fluid A boarded fromt door win-
dow A sign on a fence: “Warning:
Guard Dog Love At First Bite.”

And inside — an opcrator with
no license. who was hiding lwo of
the children from nspectors.

“You have to cease operations
immediately.” says Elizabeth
Thomas. an ¢nforcement officer

for the Broward County Burcau of
Children and Family Services. In
addition. a $250 finc.

In the complex child-care indus-
try. regulaiors arc irying to get a
handle on this huge and :ome-
times unmeasured form of care
the family childcare home.

These mom-and-pop oulfils
have cnormous potential. expens
say. When operated properly.
their small. homey settings can be
a womb for the tiniest lives. Thou-
sands of parents, faccd with the
daunuing task of choosing carc.
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SET STANDARDS: Broward Children and Family Services specialists
Elizabeth Thomas, left, Betty Crawford and W. Gail Custode.

Private-home child care
drawing closer scrutiny

HOME, FROM 1A

have come away grateful that they
chose a neighborhood operator
imbued with patience and care.

But advocates for reform say
this next-door version of care has
a long way to go:

@ Hundreds of homes. Like the
onc in Pompano Bcach, operate
illegally. Without government
oversight. they never get inspected
for health or safety minimums.

Broward, whose threc-person
enforcement tcam is the first in
Flonda. ecstimates 80G homes
operate  without approval In
Miami-Dade. regulators have
made no estimate but assume it's
higher

M For homes recogmzed as
legitimate. oversight is inconsis-
tenl. While Miami-Dade and
Broward homes are required to
get licenses and be inspected, 57
counties require only registration.

W Many of the legitimatc homes

follow siate regulations and pro-
vide quality care. But some dodge
the rules by cnrolling more chil-
dren than permitted or by lcaving
children in the carc of unqualificd
helpers.
As in every other scgment of
child care. training 15 often inade-
quate. To open 1heir doors, family
child care home providers are
required only to take a three-hour
course and Lraining in CPR.

@ Most  operations  aren’t
checked for nuriuring childhood
development. Only about two
10 licensed homes receive the
kind of oversight that cvaluates
curnculum.

Susan Muenchow, dircctor of
the Flonda Children’s Forum.
says corners are often cut for rea-
sons familiar 1 the child-carc
indusiry.

“People who arc doing family
child care have a difficult ume
making a living wage unlcss they
have at least five children in their
homes.” Mucnchow said. ~“The
primary problcm 15 onc of financ-
ng.

licenses to people who would
never get licenses an any other
area of health care.”

Some initiatives aimed at lifting
quality are shewmg promise.

A statewide improvement pro-
gram called Caring for Kids 1s
ntended to encourage informal
operators 1o become licensed. and
licensed operators to  become
accredited for high-quality care.

It works by ol¥ erng grants and
loans — grants for small items,
such as cribs, blocks, books, loans
for bigger items such as fences.

porch repairs or playground
improvements. About $800,000 1s
available suatewide, $80.000 for
cach for Miami-Dade and
Broward.

Al the same time, Miami-Dade
has nspired other counties

around the state with its “Resour-
ccmobile” program. a growing
effort 10 send child development
trainers into the homes of family
home providers.

The Miami-Dade fleet now has
four vans. onc that offers a travel-
ing mock classroom. another (hat
spcaializes an teaching literacy 10
youngsters. Forly homces  are
signcd up. many getting onc  visit

Children and Family
Services officials use
fingerprints as part of
background checks for
child-care providers.

Brenda Ives. a Fon La
family homc—care provider for 20
years, 1s past president and cure
rent lraiming coordinator for the
Florda Family Child Care Associ-
auwon. Upcralors with good inten-
tiuns need help. she says She trav-
efs the state giving  32-hour
seminars an child development
and other business techniques.

But thosc who arc onty in the
business for profit nced to be
weeded oul. she says.

I could put 16 kids in frant of a
TV." Ives says. "It's not good for
our kids, 1t’s not good for our pro-
fession, 171'm going to the doctor.
I'd prefer vne with a heense,
rather than onc 1n a storefront.™

The payofls of well-regulated
family homu-care industry would
be large. child advocales say.
Besides  children  getting  more
auention, family homes might fill
a growing need child care at odd
hours Most ceniers, with their
large stalf and overhcad costs.
can’t afford to siay open for night
nurses. convenicnce store clerks
and others who work through the
might.

And this need for fleaible care 1s
becoming more urgent

“*We need 10 recruil more.” says
Larry Pintacuda. chef of child
care for the state’s Department uf
Children and Families “With the
onsct of weifare reform, we know
many of the clicnts have children.
and will be working odd hours.

One problem — the fact that 57
countics don’t require inspechions
of family child-care homes — in
unlikely to be solved anytime
soun. That would requirc statc-
wide licensing, an idea not cur-
rently on the tabic.

And some say it wouldn't mat-
ter. Mark Fiedelholiz, a Plania-
tion father who has waged a cam-
paign for ceform after his son,
Jeremy. suffocated last ycar in an
overcrowded family home, said
current licensing requircments are
lax.

“These people don't takc any
cxams.” hc says “They give

a month from traincrs.

In Broward, the crackdown on
unlicensed homes has provided a
peek inlo homes That operate off
the books. In the last six months
of 1997, the enforcement 1cam
investigated 137 uips of unli-
censed homes Of those 12 homes
were found 1o b unlicensed.
Twenty-three were forced 10 close.
The rest got licensed or promised
10 try .

Broward now levies a fine of
$250 for the first offense, $500 for
the sccond  Shawn  Lamarche.
resource development coordina-
tor for the heensing office. said the
tool 15 beginning 1o work.

“Yes' she said on a recent
alternoon, cocking her arm in a
trigger mution after hanging up
her office phone. “We're cclebrat-
g small viclorics. One of the
fines just came in.”

The shutting down of unli-

NURI VALLBONA / Hermg Staft

SINGLE MOM, ENTREPRENEUR: Frederica Burden, a city of Mlaml police officer, 1s opening a center that will be statted around the clock.

Child- care centers stretched thin

By BAUCE TAYLOA SEEMAN
And KARLA @RUNMER
Herald Staff Writars

At All Angels Episcopal School.
a child<are center in Miami
Springs. operator Debra Peacock
makes budget by being creative.

She holds 1wo jobs — principal
and tcacher. To raisc cash. she
sclls lunch on Fridays — a hot dog
and chups for $2 And once a year
she invites the kids and their fami
Incs 10 2 schuolyard fund-raiscr

“Mrs Pcacock cnds up n the
Junk tank.” she said. “It's onc of
our biggest moncymakers,”

For people n the child-care
business. an industry that aperates
on the thinnest of margins. ctforts
like these are the necessitics of
survival

A typecal center that enrolis 30
chuldren might cmploy Tour teach-
ers and squcak by un a $100.000
budget  But the smail numbers
don’t mean the business is casy.
Must ol the operators become
experts in the technigues of
scrmping and borrowing Lo make
ends meet.

Charlotte Hamilton-Cohen
whu has carcd for children in her
Fort Lauderdaic home for 13
years. smd her stress riscs when
enroliment lags.

With six kids in her carc, she's
“doing reallv_well.” sand Hamil-
ton-Cyhen Four kids cuts it
“close.” Two kids is “very tense.”

“With onc. 1 get to panicking.”
she said.

The bottom line. said Susan
Mucnchow. dircctor of the Flori-
da’s Children Forum. 1s the cco-

nomic model of a child-carc cen-
ter ofien doesn’t work.

In a competitive market, centers
can only charge 50 much. Govern-
ment subsidies help some centers,
but those reimbursemcents amount
10 about 75 percent of the market
raic. To comply with siatc man-
dates, centers spend about three-
quaders of their budget on stafl

“We studicd what 1t would cost
if you paid schoolicacher wages
and met national accreditalion
standards for siail-child ratios.
said Muenchow “"And with what
parcals were paying. it didn't
compute. There wae a huge defi-
alL”

The average profit margin for
child-care centers 1s about 1.7 per-
cenl. far lower than the ¥ percent
average of most  businesscs.
according to a 1996 analysis by
professors from the Universites
of C‘vlorado and Califurnia.

For some centers. particularly
thuse i poor  neighborhouds.
where tuiion can only rise so
high. quality carc 1s a iong shot.
Many cenlers just aim to sty
open

“There 1s no capual budget that
the state provides.” sud Anita
By darector of the Miamu-Dade
Wilice of the Depaniment of Chil-
dren and Familics. “There is no
wiy 10 lix the roof. replace the car-
peting

Hamilton-Cohen said she dis-
tributes [liers in comn laundrics.
stores and  beauty shops. To
imprave her center's appearance.
she put white marble rocks in a

plant bed in front of the house to
make the house - *stand out

[t was $7 a bag. and | had even
a bil of stress spending that.” she
snd

The luckiest centers get oulside
help — from a church or a busi-
ness or through grants.

Peacock’s All Angels conter gets
assistance from neighboring All
Angels Episcopal Church. Even
so. the moncy 15 tight She has
Icarned 1o make repairs around
the cenler.

~1 can fix a bicycle now.” she
sand I can plunge the helf our of a

‘A lot of [the] parents
are financially
strapped. Dad doesn't
pay his child support
— stuff like that.’

DARLA MARCH,
dirsctor of day-care center

1o
mysdl’

The same can be said of Karen
Kern, who runs the Family Cen-
ter. a nonprofit center 1n Kendall
Sh: spent a recent Saturday atone
at the cemier washing Larpets. then
dragging them outside 10 dry.

Darla March 1s 1he new. interim
dircctor o the South Miami
Mcthodist  Chnistian - Preschool
and Day Carc Because of man-
agement problems  belore  she

1 sudded the playground

arrived. enrollment dropped from
aboul 130 10 25,

March 1s irying (o rebuild the
center — improsements tu class:
rooms and thc playground. a new
curriculum. 4 revamped feg struc-
turc. Church volumieers hgure
pn)mim:nlly in the con

“A lot of my parcnts are finan-
cially strapped. Dad doesn’t pay
his child support — stufl fike
that.” March said. “The first weeck
1 was here, | was §2.000 shon in
payroll. We made payroll hecause
the church donaited moncy

Frederca Burden. a city of
Mumi pohce officer and single
mother. may he counted among
the MOSt COUrageous newcumers
10 the child-care ficld.

Her ta wdic Kop Child
Care Center, wll open 1n north-
west Miami n cary Apnl In
addition Lo the normal husiness
comptications, Burden has invited
anather' 4-hour stalTing

Kiddic Kop. Burden says. will
be open day and night — a place
for chuldren enrolled by cops.
night nurses and other parents
who work off-hours.

She acknowledges the linanceai
challenge  of  around-the-clock
orerhead. But as 3 young mother
with fresh memornies of scarching
lor child carc. she's banking on
high demand.

~Do you know how many 1umes
I had 1o rush from a mecling
because 5 30 was approaching and
1ou have T get your hid a1 67
Burden says. ~You end up drag-
ging the kid back 1o the meeting
That's not a hfc for 2 kid.’
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IMPROVING HOME-BASED CHILD CARE

@ Leoss red taps for new homes Some locat

censed family homes is
by many reformers and licensed
compctilors say the olten-risky
opcrations blcmish the industry’s
reputalion But won'i closures just
compound the cxisting shortage of
providers?

“Who carcs”” says Fiedetholtz.
“We can’l just have nice and
sweet mothers with good inten-
uons, bul who ... don't know to
lay a chiid on its back. don't know
how to intervenc in a crisis. This
is a health profession.

But the Pompane Beach opera-
tor who lost her license saw the
question differently After inspec-
10ry teft her home. she predicted
negative fallout from her paying
customers.

“These parents are goIng to
have a fi,” she said. “They're not
going to want 1o leave.”

HOW TO CONTACT US

B To comment on this series.
addrasa letters to Ready or Not?
The Miami Herald, 1 Herald Plaz:
Mami_ FL 33132- 1693, or email us
at featurss@herald.com

raquire
and expensive parmits.

pape

W Consistent montoring Soma counties
require licenses and inspections. Most just
require registration, with no inspections

W Additional crackdown on llegal providers.
Unlicensed homes, which are not inspected,
can be dangerous

@ Wider recognition. Experts say government
2nd communities heve vet 1o recognize the
potential for homes to provide quatity care

@ More training for providers. Currently theé
state calls for only a three-hour training
course and instruction 1n CPR before opening
FOR PROVIDERS TO LEARN MORE:

The Handboak for Caregivera offers tips for
child-care operators. Topics include

fa
health and safety. nutrition, playing and learn-

ing, toys, communicating with families and
tha businass of family child care. Call the
Florida Children’s Forum at 1 {888) 3524453
FOR PARENTS TO LEARN MORE:

The Florida Femily Chitd Care Home
Association will answer questions about the
fundamantals of family home care — how to
judge quality. how to interview a provider,
how 10 spot problems Call (954) 531-1192.

OVERSIGHT:

Thare are three types of home care permitted
in Florids. Each 1s subject to a different leval
of oversight-

8 Licensad: In 10 Florida counties, including
Mismi-Dade and Broward. hcenses are
requiced. Oparators are subject 1o inspections
on fire safety measures. hygiene. first aid.
bedding, employee background checks and
other basics. Statewide. there are 4,652
licensad hornes, 497 in Miami-Dade and
Broward. 4% .
@ Registared: In the other 57 counues, includ-
ing Monroe. homes ara registered. Operators
must report the number of children served,
submit plans for a subsutute in case of illness
and kasp child Immunizations current

In a registerad home, no ane verifies the
informatian becauss they ace not inspected.
There are about 3.431 registered family
homes n Florida. 64 in Monroe.

N Informal: Thesa operations don't meet the
legal definition of farmily chuld-care homes
because the children they supervise come
from tewar than two unrelated familias An
example: a woman who cares for one neigh-
bor's children

These homes are not required to register, get
® license or be inspected. Operators are not

required to have any training. Yet, thase
homes are permitted to enroll state-subsi
dized children. Through a voucher system,
parents who qualify as low-income are reim-
bursed 50 percant of a ctild’s tuition.

It 1s unknown how many of these operations
axist. But thare ars 2,948 informal family
child-care homnes that care for subsi
dren, including 61 in Broward and 769 in
Miami-Dade and Monroe.

WHAT'S LEGAL:

By legal definition, a family childcars home
one that accepts payrents for enroiling chil-
dren from two or more unrelated famihies

its say oparators may care for:

A. four infants (under the age of 1) and no
other children

B. three infants. plus thres children betwesn 1
and 13

C. six preschoolars (children between 1 and
5

D. 10 children if no more than five are
preschoolers. and of those five, no more than
two are infants

Both licensed and registered homes must
comply




