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The Founders Award

Each year the Founders Award is given to an individual who has made a
significant contribution to SAIS and to the international community.

This year, the Founders Award is8 being given to a truly remarkable man, Frank
Savage, a distinguished SAIS alumnus and a tireless support of our school. Mr.
Savage is a former chairman of the SAIS Advisory Council and at present, is a
member the Bologna Advisory Council and a Johns Hopkins University Trustee.
In addition, he has established a full fellowship at SAIS for minority students.

Inscription
Founders Award 1997.

Frank Savage

Your dedication to SAIS, your service to Johns Hopkins University, your
achievements in business and finance, and your leadership in the international
community serve as an ingpiration to us all.

The Heritage Award

The Heritage Award is given by the Johns Hopkins Trustees for gservice to the
University.

This year's recipient isJack Woods, a distiguished SAIS alumnus and former
member of the SAIS Advisory Council.. Jack Woods grew up in Washington, DC
and after graduating from West Virginia State College, he came to SAIS.

Mr. Woods has had a long and successful career with the Chase
Manhattan Bank in New York and in Europe, retiring as ?. He served for ten
years on the Chase Manhattan Corporate Responsibility Committee dealing with
General Societal [ssues. As chairman of the Advocacy Committee and privately,
he has been involved with the National Urban League, the NAACP, the Citizen’s
Committee for Children of New York, the Asian American, and the Puerto Rican
American, Legal Defense and Education Funds, the Center on Social Welfare
Policy and Law, and the Institute for Mediation and Conflict Resolution.

Mr. Woods, It is my honor to present the Heritage award to you as a
social activist and advocate as well as SAIS alumnus.
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Student Awards
Herter award:

"Established by the friends and associates of the School's founder,
Christian A. Herter, this award for distinguished academic performance is
presented in honor of Christian A. Herter." The winner of this year's Christian A.
Herter Award - Carmen A. Aquerreta-Ferraz who achieved the highest average
in her first year and who has been an outstanding student in International Law

The Foster Award

"For sound scholarship and a record of leadership and distinguished service to
SAIS, exemplary of the high qualities of integrity, loyalty and ability admired by
Mr. Foster. This prize honors the formenr director of the Arms Control and

Disarmament Agency, distinguished businessman, tireless public servant, and
devoted SAIS Advisory Council member."

A. Doak Bamett Award

Given to a second- yeaar student for academic excellence and leadership in the
China Studies Program.

African Studies Award

Given to a second-year student who has produced the best, pbulishable quality
paper in the African Studies Program.
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The Paul H. Nitze School

of Advanced International Studies
1740 Massachusetts Avenue NW

Washington DC 20036-1984
{202) 663-5624 / FAX (202) 663-5621

Paul Wolfowitz
Dean

January 22, 1997

Mrs. Hillary Rodham Clinton
The White House

1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mrs. Clinton:

On behalf of the faculty and students of The Paul H. Nitze School of Advanced
International Studies, I want to express my deepest appreciation to you for accepting our
invitation to be the speaker at the SAIS Commencement Ceremony on Thursday aftermoon, May
22, 1997. It was with great pride that we were able to announce your decision at the ninetieth
birthday celebration of Paul Nitze last Thursday. When it was explained that your acceptance
was conditioned on nothing except a major world crisis, we all decided that with the help of our
worldwide alumni network, we would prevent that from happening. You have honored our
school and we look forward to welcoming you to our ceremony.

As I mentioned in my letter of invitation, although SAIS is a school of international
studies, our student body and faculty would appreciate hearing you speak on any subject you
choose. I know you will be impressed by the quality of our graduates and the extent to which they
are devoted to improving not only the intemnational community but the societies in which they
live.

I think you will also find particularly interesting the location of the graduation ceremony.
It will take place at the Lincoln Theatre, which is located at 1215 U Street, NW. This turn of the
century building, which in America’s Movie Palace era housed both a cinema, a vaudeville stage,
and a dance hall, was at the center of Washington’s Black commercial and entertainment
community from the early decades of the century until the 1960's. Duke Ellington, Pearl Bailey,
Billie Holiday, Count Basie, and Louis Armstrong were among the celebrities who graced its
stages. The restoration and reopening of the theater in 1994 resulted from the resurgence of
interest in the “U Street Corridor” in the 1980's after twenty years of decline and decay following
the civil disorders of the 1960's. Today, as a municipally-owned facility boasting 1,250 seats, the
Lincoln Theatre stands as one of the most impressive historical monuments to Washington’s
past.



The Commencement Ceremony begins at 3:00 p.m. Your address will come fairly early
in the program and should last about twenty minutes. The diploma awarding will follow and our
speaker normally joins me in shaking hands with the recipients as they walk across the stage.
There will be about 250 students graduating, a third of whom are foreign students. The
ceremony should end by 5:00 p.m. A reception will follow at the SAIS Nitze Building (1740
Massachusetts Avenue, NW). I realize that your schedule is extremely full, but we would be
very pleased if you could spend a few moments at the reception.

The office of our Associate Dean for Student Affairs will be organizing the
commencement events. We will be in touch with your office as plans progress. If you have any
immediate questions, please have your staff contact Dean Bonnie Wilson (202-663-5703/Fax
202-663-5615).

Again, I thank you for agreeing to be a part of one of the most important moments in our
students’ lives. We all look forward to sharing this event with you.

Respectfully,

7ol

Paul Wolfowitz

cc: Ms. Patti Solis Doyle
Ms. Leezee Porter
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Paul Wolfowitz
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January 22, 1997

Mrs. Hillary Rodham Clinton
The White House

1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mrs. Clinton:

On behalf of the faculty and students of The Paul H. Nitze School of Advanced
International Studies, I want to express my deepest appreciation to you for accepting our
invitation to be the speaker at the SAIS Commencement Ceremony on Thursday afternoon, May
22, 1997. It was with great pride that we were able to announce your decision at the ninetieth
birthday celebration of Paul Nitze last Thursday. When it was explained that your acceptance
was conditioned on nothing except a major world crisis, we all decided that with the help of our
worldwide alumni network, we would prevent that from happening. You have honored our
school and we look forward to welcoming you to our ceremony.

As I mentioned in my letter of invitation, although SAIS is a school of international
studies, our student body and faculty would appreciate hearing you speak on any subject you
choose. I know you will be impressed by the quality of our graduates and the extent to which they
are devoted to improving not only the international community but the societies in which they
live.

, 1 think you will also find particularly interesting the location of the graduation ceremony.
It will take place at the Lincoln Theatre, which is located at 1215 U Street, NW. This turn of the
century building, which in America’s Movie Palace era housed both a cinema, a vaudeville stage,
and a dance hall, was at the center of Washington’s Black commercial and entertainment
community from the early decades of the century until the 1960's. Duke Ellington, Pearl Bailey,
Billie Holiday, Count Basie, and Louis Armstrong were among the celebrities who graced its
stages. The restoration and reopening of the theater in 1994 resulted from the resurgence of
interest in the “U Street Corridor” in the 1980's after twenty years of decline and decay following
the civil disorders of the 1960's. Today, as a municipally-owned facility boasting 1,250 seats, the
Lincoln Theatre stands as one of the most impressive historical monuments to Washington’s
past.



The Commencement Ceremony begins at 3:00 p.m. Your address will come fairly early
in the program and should last about twenty minutes. The diploma awarding will follow and our
speaker normally joins me in shaking hands with the recipients as they walk across the stage.
There will be about 250 students graduating, a third of whom are foreign students. The
ceremony should end by 5:00 p.m. A reception will follow at the SAIS Nitze Building (1740
Massachusetts Avenue, NW). I realize that your schedule is extremely full, but we would be
very pleased if you could spend a few moments at the reception.

The office of our Associate Dean for Student Affairs will be organizing the
commencement events. We will be in touch with your office as plans progress. If you have any
immediate questions, please have your staff contact Dean Bonnie Wilson (202-663-5703/Fax
202-663-5615).

Again, I thank you for agreeing to be a part of one of the most important moments in our
students’ lives. We all look forward to sharing this event with you.

Respectfully,
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Paul Wolfowitz

cc: Ms. Patti Solis Doyle
Ms. Leezee Porter

































SAISs/BUS. OFFICE TEL:2026635834 May 21°'97 I1 %1% No 003 F .05

HAIS News Release

April 10, 1997 The Paul H. Nitze School
FOR IMMEDIATE RELEASE of Advanced International Studies
CONTACT: Rodncy A. Coggin 1740 Massachusetts Avenue, N.W.
(202) 663-5626 Washington, D.C. 20036

(202) 663-5626

SAIS MINORITY OUTREACH COMMITTEE CRISIS SIMULATION
Annual Event at SAIS on April 12, 1997

4/1/97 (Lahore): The Indian Air Force shoots down a Pakistani plane ferrying arms to Kashmiri

rebels.

4/8/97 (Islumabad): Pakistan declares war on India, and advances into Jammu and Kashmir

Approximately forty to fifty public high school students from the D.C. area will attempt
10 resolve a hypothetical conflict between India and Pakistan over Kashmir at the Nitzc School of
Advanced International Studies (SAIS) on April 12, 1997 as they assume for a day the roles of
U.N. representatives and participate in the Seventh Annual SAIS Minority Outreach Committee
(SMOC) Crisis Simulation.

Mr. Tony Pinder, the Assistant Director of the United Negro College Fund in Fairfax,
VA, will be present to congratulate students at the completion of thc simulation event on
Saturday. Mr. Pinder is a 1995 graduate of SAIS and a former president of SMOC.

The crisis simulation gives high school students an opportunity to learn about negotiation
skills, international current events, and the intricate web of relations among countries that can
either pcrpetuate cooperation or instigate conflict.

The SAIS Minority Outreach Committee hopcs that this crisis sirnulation will inspire
these high school students to seek out and consider academic and carecr opportunities in the

international ficld. We also hope to strengthen the ties between SAIS and the people of the

JOHNS HOPKINS
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Washington, D.C. community. The activities of the SAIS graduate students involved in SMOC
have been used as a model for the high school outreach programs of other members of the
Association of Professional Schools in International Affairs (APSIA).

The SMOC Crisis Simulation has its roots in a similar annual event at the Nitze School of
Advanced International Studies. Since 1984, Professor Fred Holborn of the SAIS American
Foreign Policy Department and his students have designed a three-day simulation filled with
potential international incidents to explore a primary question of policy under high-pressure
circumstances. QOther graduate students at SAIS apply for the key policy making rolcs in this

simulation.

For more information on the SMOC Crisis Simulation, please call Matt Siegel at (202) 882-3748.
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The Paul 11, Nutze School of Advanced International Studies

Crisis Simulation 1996: Tensions Rise in
Central Europe, the Persian Gulf and Asia

The president of the United
States wat frusurated. Be-
sicged by a pesky press corps,
hoyggdgd by senior officials
scarching for policy positions,
and concerned about omi-
nous sccuriry threats to U.S.
interests, the commander-in-
chief was beginning to feel
the heat.

A day in the lifc of Presi-
dent Clinton? Actuallyitis a
description of the situation
facing SAIS student James
Berner as he plaved the role
of president of the United
States in the annual SAIS Cri-
sis Simulation cxcrcise.

Started in 1984 at the sug-
gestion of a handful of strate-
gic studics students, the crisis
simulation has evolved from a
one-day patch work operation
into a three-week sophisticat-
cd exercise guided by Ameri-
can Foreign Policy Professor
Frederick Holborn and the
group of students in Profcs-
sor Holborn's crisis simula-
tion seminar.

Seminar participants make
up the control group which
guides the more rhan 25 play-
ers through a series of crises
with ever-more dire consc-
quencecs. This ycar the players
were divided into four
groups: the administration,
the press corps, the interna-
tional community. and
Congress. As always alumni
from past simulations re-
tumned to take part in this fas-
cinating re<crcation of the
foreign policy decisionmak-
ing process.

Powder kegs in the Pcrsian
Gulf, Central Europe, China,
the Asian continent and Latin
America all forced partici-
pants to make trade-offs. It
was a world where Kazakh
separatists threatened Rus-

sian pipelines,
Chinese and
Indian woops
massed in the
Kashmir, Iran
acquired nucle-
ar wcapon
technology.
and Taiwan de-
clared fullin-
dependence
from mainland
China.

This is the
thirteenth year
in which the
simulation has
been run and
innovations are
the rule. This
year ‘control’ in-
troduced a
multinational
group represent-
ing world reac-
tons o adminis
tration policy.
The result was a
greater role for
the U.S. ambas-
sador to the
U.N. Also new
this year was
an advanced
video confer-
encing systcm
which was
used by ‘con-
trol’ to monitor the adminis-
tration in rcal ime. and even
broadcast live vidco transmis-
sions of news events. This in-
rroduced something of a
“CNN effect” on the players
while ‘control’ watched and
Jearned.

QOver the years the cxercise
has allowed SAIS to devclop
quite an experdse in running
and learning from crisis simu-
lations. Dean Paul Wolfowite,
making a guest appearancc in
this year’s simulation, sug-

Top, President James

Berner settles a disputs with his
colleagues. Center. Regina
Espenshade. MIPP, prasides over a
masting of the U.N. Security
Council. Bottom. members of the
control group monitor
deliberatlons of the
administration’s crisis.

gested that this institutional
expcrtise might be beneficial-
ly used by other SAIS pro-
grams in the future.

JOHNS HOPKINS

APRIL 1996

Events open to the public
uniess otherwise noted.

2 TUESDAY

Latin American Studies Pro-
gram. Historian Peter Smith
discusses his book. 7alns of
the Eagle, on U.S. foreign po
cy toward Latin America.
6:30-8:30 p.m., Rome Audit
rium. 665-5736.

3 WEDNESDAY

Sociat Change and Develop-
ment. Brown-bag lunch. “Tk
Role of Organic Agriculturc
and Trade,” Thomas Hard-
ing, Jr., Organic Crop Im-
provement Association.

12:30~2 p.m., Rome 806,
A68-5691.

SAIS Women's Network Lun-
cheon. “Career Develop-
ment.” Ambassador Rozann
Ridgway, the Atlantic Coun:
of the United Siates.
12:30-2 p.m., Herter Room
I.adan Archin. 473-4661.

Student Affairs Workshop for
8AIS Students. “Managing
Stress: A Challenge for All ¢
Us,” Dr. Mark Ginsberg,
Johns Hopkins University
1-2 p.m., Rome Auditoriun
663-5705.

International Relations. “Thc¢
New Cold War History: Img
cations for International Re¢
lations,” Professor John Ley
Gaddis, distinguished profe
sor of history and director ¢
the Contemporary History
Institute; fellow. Woodrow
Wilson Center.

5:30-7:30 p.m. Kenney Aud
torium and Herter Room.
663-5745.

8 MONDAY

Strateglc Studies Lacture Se-
rias. “Rectlections on the Ga
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5/20/97
SAIS COMMENCEMENT 19897

Lincoln Theatre, 1215 U Street NW
Ceremony begins at 3:00 p.m.

SCHEDULE
2:00 Class of 1997 (ines up - Parking Lot, Lincoin Theatre
2:45 Deans Wolfowitz, Szabo, Wilson, Amb. Nitze, Prince Bandar, Mr. Savage, Amb. Lewis; Prof.
Herter, SAIS faculty meet in the lobby of the Lincoin Theatre (1215 U Street, NW) to robe
and prepare.

©2:55 Mrs. Clinton artives. She is greeted by Dean Wolfowitz.

3:00 Faculty procession, led by Dean Wolfowitz and Mrs. Clinton, enters the theater, proceeds
down the left aisle, up steps to the stage.

Seated directly behind the podium from left to right: Dean Wolfowitz, Mrs. Clinton, Prince

Bandar, Frank Savage, Amb. Lewis, Amb. Nitze, Prof. Herter, Jack Woods, Dean Szabo,
Dean Wilson. In the second row on the end behind Dean Wolfowitz, Mr. Sonnenfeldt.

3:05 Students come in from the parking lot, through the tunnel into the lobby of the theater, and
then down the left aisle and fill in the center section of seats.

Wol Welcome Address.

Introduces Prince Bandar, Saudi Arabian Ambaasador to the United
States who will present the Founders Award.

Prince dar Gives reasons for Founders Award. Presents Founders Award Bow to
Frank Savage. Sllver bowi will be on the gift table to the left of the
podium. Reads inscription.

Deap Wolfowitz Congratulates Frank Savage. Thanks Prince Bandar.

Introduces Mrs. Clinton.
Mrs. Clipton Gives Commencement address (15-20 minutes).
Dean Wolfowitz Thanks Mrs. Clinton.

Introduces Helmut Sonnenfeidt to present the Heritage Award.
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Mr. Sonnenfeldt Presents Heritage Award to Jack Woods.
Dean Wolfowitz 3:30  Announces that it is time to hand out diplomas. Introduces Dean
Wiison.
Dean Wilson Dean Wiison will read the names of the graduates. (Ushers will lead the

first rows of students to the steps leading to the stage). Dean Wolfowitz
hands diplomas to students, Mrs. Clinton shakes their hands.

Dean Wolfowitz 4:10  Announces establishment of memorial for Tsyoshl Kamochi by the
Industrial Bank of Japan and his fellow employees. Mentions that Mr.
Eisuke Kano, advisor of the Industrial Bank of Japan is present in the
audience. Gives short (1 minute) eulogy.
Introduces Prof. Herter and Amb. Lewis who will be presenting awards.
Introduces Dean Szabo to present student awards.

an bo Introduces portion of program presenting awards. Reads citation for
Herter award.

Asks Prof. Herter to come to the podium to present the Herter Award.

of r Announces the winner of this year's Christian A. Herter Award.
Dean S$zabo Introduces the Foster Award and reads the citation.

Asks Amb. Lewis to come to the podium to present the Foster Award.

Amb, Lewis Announces the winners of this year's Foster Award.
Recipients will come to the stage to receive certificates and checks (on
gifts table to left of podium).
Dean Szabo Presents the A. Doak Barnett Award to Mark Burles. The certificate is on
the table.
an Sza Announces the African Studies Award. Asks him/her to come to the

stage. Envelope is on the gifts table.

Dean Wolfowitz Asks Dean Wilson to make remaining announcements.
Dean Wijson Recognizes members of this year's SAIS REVIEW staff who are

graduating. They are asked to stand.
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Recognizes the members of this year's FOREIGN OBSERVER staff who
are graduating and asks them to stand.

Dean Wilson recognizes the departing Student Government. They are
seated on the stage behind the facuity.

Hands envelopes to each. Envelopes are on the gifts table.

Dean Wilson turns the program over to the class of 1997. She
inroduces Timothy Nourse, President of the Student Government

Associstion.
Timothy Nowrgse 4:30 4 minute speech.
Andrea Erdmann Presentation of class gift.
Trjoa Rand Exceilence in Teaching Award.
Ale s Student Address (10 minutes).
Dean Wolfowitz Closes the program. Invites guests to reception in the Nitze Building,

1740 Massachusetts Ave. NW. Asks guests to remain at their seats until
the classof 1897 has left the auditorium.

Leads podium guests and faculty up the left of stage aisle and out of the
theater.

Ends about 5:10 pm.
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FINAL REPORT
1997 CRISIS SIMUIATION

This year, as in years past, the Crisis Simulation Seminar at the Johns Hopkins School of Advanced Intemational
Studies was made possible through the generous support of the Lynde and Harry Bradley Foundation. The
Control Group sends out a hearty thanks for this continuous source of support.

SAIS students, as well as news-watchers around the world, are frightfully aware that the end of the Cold War
does not mean the end of crises nor the end of conflict. One need not look far before one realizes that this is
ue. SAIS seminars and daily headlines inform us that conflict, arisis and chaas lurk behind every devalued peso,
every negotiated cease-fire, every "free and fair election,” and every U.N. peace-keeper. Thus, for the seven
students and Professor Holbom who worked together to araft the 1997 Crisis Simulation, there were more than
enough ideas to create a challenging arisis.

Control began its work of preparing for the Crisis Simulation in the fall of 1996 when seven students,
representing four countries and four different SAIS disaplines, came together to dive into the broad literature
on crisis situations and crisis dedision-making. The dass read from such palicy makers and academics as
Alexander George, Elliot Cohen, Richard Ned Lebow, and Irving Janis, seeking to understand and appredate the
dynamics and pressures that policy makers must face during the cnx of a arisis. Examining such real life crises as
the Cuban Missile Crisis and the Persian Gulf Crisis, provided helpful insights to the class.

It was also during first semester that Control began to conceptualize the type of aisis that It wished 1o unveil in
February. This process began as each member of Control presented a memo outlining the types of scenagios he
or she hoped to test. Students flushed out their ideas on what variables they wanted to eamine, what parts of
the world they wished to explore, what gaals and objectives they hoped 1o achieve, what type of world scenario
they envisioned, and what type of “gaming structure” they hoped to institute. Propased scenarios varied
considerably, and much class time was devoted 1o finding common ground on the proposals and restrucuring
the propasals in such a way that all dass members had a vested interest in the group project.

Through this process of discussing propased arises, Control narrowed its list of potential crises o roughly four.
The issues that particularly interested Control involved oil, terrorism, Islamic Fundamentalism, the U.S. domestic
political scene, and potential refugee ises. Parts of the globe that were of strong interest to Control included
Indonesia (and the South China Sez, generally), China, Mexico, Cuba, and the Middle East. Such a list made for a
wide variety of scenarios, and Control chose to unleash the risis in April 2001, with the run-up period beginning
in August 2000. The dangers that were to be implemented into that time-frame included:

1) A general oil shortage, highlighted by embargoes on Iran, Irag, and Nigeria, was designed to force the
administration to make some difficult choices on energy. This shonage was to be worsened by 2 terrorist attack
in Saudi Arabia which would destroy the major pipe which runs from the rich ol fields in the east of Saudi Arabia,
to the port cities on the Red Sea in the west. Inswbility in several other oil produding countries was designed ©0
steer the administracion oil experts towards the newly-discovered oil fields off the coast of Indonesia. Ariftin
OPEC had alienated Iran, which had then tumed towards Indonesia as both an cil-producing ally and an Islamic
allv.

1997 Crisis Simulation Final Report Page |
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2) The fear of terrorism has been an Intemnational theme in the real world for many years, and some list it
as America's number one threat in the 1990s. Thus, tefrorism was a realistic vatiable to test. The bombing at
the Saudi oil fields was to demonstrate a cising Islamic fundamenalist feeling throughout the Middle East, and
throughout the crisis weekend, Control sought to tie Indonesia to the fundamenualists and the oll extcemists, in
an attempt to paint Indonesia as a questionable ally, and potential trouble spot.

3) In Cuba, the death of Fidel Castro and the election of Rabiana would lead to a free Cuba. This situation,
however, was destabilized by the fact that Fidel's brother, Raul, had taken over the Presidential Palace and had
refused to vacate in the wake of Rabiana's victory. The death of Fidel Castro is an inevitable upcoming reality,
and Control wanted the adminismation to deal with one of the worst<ase scenanics.

4) In Mexico, unrest would begin brewing as an opposition party would capture the presidency. This
event would be followed by drug-carel violence and political unrest which would cause the peso to fall below
the 10toa dollar level, and Southern govemors in the U.S. would repart a flood of 50,000 illegal aliens a day.
Mexico's unstable political situation is not a new event, and testing America's resolve in solving problems with
this crudal trade partner is also a very realistic exerdise.

5) The crux of the crisis was in Indonesla, where a resurgent [slamic government had led Indonesia 1o a
leading position in the world ail scene. In the years following President Suarto's death, the Islamic nature of the
new govemment had caused a disanding from the American government, and tensions between the wo
countries had grown progressively worse during the years leading up 1o the disis. As the arisis approached, rich
new oil supplies were 10 be discovered, at the same time that Indonesia was o be linked with the same terrorist
group responsible for the artack in Saudi Arabia. This new oll supply, near the Natuna Islands, are in waters
which the Chinese claim as their own. On the final days of the arisis, China would blockade and threaten to uke
theislands and the oil fields. This set up a seenanio in which the U.S. had to decide bexween protecting its own
and allied interests in Indonesian oil, as agalnst a U.S interest in punishing Indonesia for its inaeased association
with intemational terrorism and the lranian regime.

The simulation featured an alltime high number of partidpants with 38, representing 13 countries and nine
dilferent disciplines. Control made its dedisions on the final player roster in late January, and the three week run-
up period hegan on February 10 when Control presented all the partiGpants with a lengthy document, knownas
the "National Intelligence Estimate” (NIE). The NIE detailed the world situation in the year 2000, and Control
furthered the players knowledge of the world scene with two additional, shorter NIEs and a barrage of
information channeled to them via a bulletin board and via e-mail. Distributing information to such a large
number of participants can be an arduous task, and during the initial days of the e-mail system several kinks were
worked out, and by the mid-way point of the run-up period, all parucipants knew that when they checked their
e-mail, their “in-box" would runneth over. Obsetving the partidpants during the crisls weekend was made
easier by videoconferencing equipment which allowed Control to watch and listen everything the
Administration's confetence room. Also, a preliminary effort was made to draw upon the resources of the multi-
media laboratory which the school opened in 1996.

One reason that the 1997 crisis accommodated so mary paricipants stemmed from the decsion to create an
eleven-member Security Council. After the untimely death of Kofi Annan, the new Secretary General stepped
in 10 presidc over the council. The Secretary General played a large role, panticularly in the run-up pedod, as he
brought scveral conflicting parties to the negodating table, and was helpful in ensuring that as many
ambassadors as passible were involved in the gaming. Additional panticipants in the crisis included a five-
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of our allies and the respect of our foes.
Second, it is a presence that is marked by o strong trading relationship with some of the most
dynamic economies in the world.
Third, it is a presence marked by the impact of our values. Our most
important role in Asia is also our greatest calling as a nation across the
globe, to enhance the cause of freedom.

Lastly -- and [ hope with more thiun passing interest to students of diplomacy -- the core
chollenge to the United States in Asia and the world:is to bring diplomacy into the 21st century
information age. 1t is on this last point that | would like to begin.

The information age is transforming not only the intimacy and speced of communication, but
the very nature of diplomacy. Whereas the art of diplomacy once excelled in secrecy, it will be
forced in the 21st century to excel in public relations. Whereas diplomats once were an almost
clandestine group, they will find themselves increasingly on television and in the newspapers.
Whereas government traditionally sought to control events by hiding them trom the
people, in the information age, people will increasingly control governments through the flow of
news and the nature of public communications,

All of us, cvery one of us, are in the middle of this revolution, from negotiations between
governments 1o communications between peoples. All of us now accept the fact that the
worldwide news inedia i3 itseli’a force, shaping the news as much as simply reporting it.

All 21st century diplomats must wake up every moming vividly focused on the news media
and aware of what it is doing to shape the very events it covers. You'll do no good to complain
about the biases and the inadequacies of the news media.

You can educatc reporters as much as possible. You can inform editors and producers as much
as possible. You can work hard each day to rethink your strategies and your activities in light of
euch day's news, What you can't do is hide from or ignore the news media, because it is
increasingly a world force.

There's much alk today of information wartare, which ranges from protecting
your own technology to dismantling that of your opponent. While most nations are
focusing their efforts on developing the technolopy of warfare, the successful use of public
information has actually been the greatest change in the competition among nations.
[t creates the context in which the entire struggle occurs. And I might note in passing that when
information wartare was first developed us a term, it referred more to CNN than to computers.
and more to shaping public opinion than trying to affect your opponent's database.

The great British historian Macuulay recognized the emergence of the news media as 4 fourth
estate of government in an 1828 essay. Yet few diplomats and fewer diplomatic colleges have
recognized this revolution in the nature of diplomacy. We need a system of information
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diplomacy to paralle! and hopefully render obsolete the art of information warfare. We need a
generation of young diplomats schooled in inforination diplomacy who can help governments
understand the world of the news media within which they operate.

We need diplomats who know the impact of this world, how it changes understanding among
peoples, and how it defines rclationships between governments. This will require schools of
diplomacy to establish courses and even majors in information diplomacy. Effective diplomats
in the 21st century will seek to understand end shape information diplomacy as the first step in
undcrstanding the requirements and limitations of their government's diplomatic goals and
processes.

Twenty-first century diplomats will understand that the conperative relations
betwcen governments are inevitably shaped and bounded by the friendly relations
between their people. That is the inevitable reality of the information age.

"1f you can't explain it, you can't do it" will be the first principle of diplomatic planning in the
21st century., There will be more finesse and less bullying. There will be consistent, purposeful
communication and consultation. And we will bring the sterile old mold of strictly
government-lo-govemment communication. Corporations, public interest groups and even
individuals will 1ake on many of the attributes now associated strictly with governments. And
conversely, governments must take on many of the attributes of the private sector.

[t used to be that only u major govenment could simultaneously communicate to governments
worldwide. But now, a major corporation operating in 75 countries can appear on the doorstep
of key decision- makers in each of 75 capitals. They can make the same pitch to all of them
while simultaneously launching a coordinated advertising campaign reaching millions of people
in those same countries.

And [ would venture to guess that if you actually studied the State Department's
communication system and the communication system of the ten largest multinationals, you
would find the State Depastment ranked ! Ith in the relative effectiveness. This is not a comment
on the State Department. [t's a comment on the need to dramatically rethink how we approach
these challenges. As corporations have had to restructure radically to meet the challenges of
this age, governments cannot be effective if their diplomacy is not 21st-century
quality. And their diplomacy will have to be aimed at public opinion, not just
ministerial oftices. An essential attribute to effective diplomacy is leadership. The
challenge facing the Clinton administration is that the United States cannot he
etfective unless it is prepared and willing to lead. 1t cannot lead unless it
knows where it wants to take us. We as u country need opinion leaders, not spin
doctors. We need leaders who have the courage fo define a future for America,
and the skill and commitment to take us there calmly, confidently and with
dctermination.
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The rise of the information age and of information diplomacy requires even
higher standards of leadership than the realpolitik model of government-to-government
diplomacy. Information diplomacy requires the American govemment to know where it is
going, fo state these goals and values consistently in a disciplined manner, and
to educate both its own public and the people of other countries.

America leads a coalition. We reject both the splendid isolation of 19th
century Britain and the militarily imposed imperialism of Rome. We seek to lead
by consensus and with the willing consent of others. That requires a dialogue and an educational
approach that is beyond the reach of the current State Department, the National Security Council
and the White House system. That is more than a challenge to personalities. Now, [ want to
make this clear. This is not a commentary about the individual people occupying
the offices. This is a systems' requirement that will take profound change to be
successful.

The best information age model leadership is based on two simple models. They are four
words each. Listen, learn, help and lead, which is the model of leadership; and vision, strategy,
projects and tactics, which is the model of planning. The best information age model combiney
those two.

First, we've discovered that when you use the word learn immediately after
listen, because we discovered that when we say listen, a lot of people are
confused, particularly in America. Many people believe that if you're at a
cocktail party and you are standing there with your eyes glazed over while the
person next to you babbles, that that's listening. That's not listening.

That's called patience.

(LAUGHTER)

Others believe that if you are making an argument, and you've made your case,
if you pretend to listen while you're actually thinking through a second
argument, that's called cheating.

(LAUGHTER)

And it's very important. Think of this in terms of nation-to- nation and people-to-people
dialogue. You have to truly leam to listen, which means listening in order to leamn. The
consulting term ix appreciative understanding — not that you necessarily sympathize or agree, but
that you know why they are saying what they are saying, and why, in their terms, it makes scnse
to them to say il.

Now, as a general rule, if you'll truly listen to people and learn from them, you can help them.
You help them transactionally, because they at least got 10 tell you. You may help them becausc
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you ask guod questions. You may help them because you have information they don't have. You
may help them because you have prestige or resources or authority that you can bring to bear.

In a rational world, if people know that you will listen to them, learn from them and help them,
they will ask you to lead. When they ask you 1o lead, thea you should outline your vision of
where you're going, your strategies for getting there, the specific projects you need to implement
those strategies, and finally, what you're going to do every day tactically.

1f you go back and Jook at the wise men and the founding of the world that contained the
Soviet empire, you will find that in many ways we did this. And we did this, frankly, pretty
elepantly. We were remarkably successful in reaching out to many people in many places. We
were helped because the Soviet Union was driving them towards us. But we were successful,
particularly given the level of communications that were availeble in that time period.

I am suggesting to you that there's a circle, in a sense, of those eight words. You listen to
people, you learn from theni, you help them, they ask you to lead. When they ask you to lead,
you say, here's my vision, here are my strategies, here are my projects, here are my tactics. You
immediately go back to listen. And if you continue that cycle, over a period of time, you baild a
joint understanding, a joint language, o joint direction, a joint team. And that was exactly what
Eisenhower brought to Europe and what he brought as president to leading the entire tree world.

If you think about that second part -- vision, strategy, projects and tactics — if our vision is
sharing the American core values of faith and freedom with our friends around the world, then
what are our strategies for doing so? If you've thought through the strategies of disseminating
our message, then what are our projects?

And a project -- this is an entrepreneurial and not a bureaucratic model —~ that is, a project is a
definable, delegable achievement. The ditferencc is, a bureaucratic model is process driven. So,
in a bureaucracy you'd say, why don't you go do cooking. In an entrepreneurial model, you'd say,
well, you fix a meal for 12 people by 8 o'clock tonight for $11 apiece. Very big difference in
how you try to do things.

The people who won the Second World War understood the difference, and they were capable
of leading at a leve) where they literally applied this kind of model, which is frankly derived
(rom Drucker, who derived it from Alfred Sloan and George Murshall. In that framework, what
should America do every day on a tactical basis to implement projects we and our allies agree to,
in order to implement strategies we've agreed 10, in order to achieve a vision which we have
developed together?

Now, this is a cyclical process of sorts, in that once you've been asked to lead and then cerried
out your planning model, you loop back to the beginning of the process, and once again, listen
and learn from those you lead. But this new system of leadership through information diplomecy
will enable the United States to mobilize broad understanding and support for our vision and tor
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our strategies. And the most powerful American vision is that of the right to a creator-eadowed
fresdom. While recognizing the centrality of our security relationship with Japan and South
Korea, and the importance of our economic ties to the region, the most important impuct of our
presence in the world at large. and in Asia in particuler, rest upon the democratic values we
share.

It is sometimes said that the United States views Asia with a foreign perspective, seeking 1o
impose Western values on Asian societies. But I would suggest to you that Japan is the first and
greatest refutation of that charge. It would be hard to imagine two nations with more divergent
histories and different cultural roots than Japan and the United States. Yet, we share the same
aspirations and principles -- democracy, the rule of law, human rights, civil and religious
liberties. These are not solely American or Western principles. They are also Japanesc and now
Korean and Taiwanese principles. Indeed, they are human principles. And cultural, racial or
historical differences cannot mask their centrality Lo the needs of human beings. We believe our
support of these universal values -- in Asia and around the world -- is not cultural imperialism. [t
ix indisputably a reflection of our history, but it also honors and respects the aspirations of people
everywhere.

Look around the world today. We're in the third decade of u global democratic revolution.
From Portugal and Spain in the mid-"70s to Asia, Latin America, Eastern Europe and the former
Soviet Union, the old oppressive regimes have been replaced by new democracies. In some
cages, like the former Soviet Union, political change preceded the creation of free markers, while
mn others, like the Republic of Korea, there was a substantial transtormation ot the
economic system before political freedom took root.

Yel, each country tound that freedom ulimately was irresistible. And so the historic truth is
that economic vitality ultimately depends upon political freedom. And it is not possible to grant
one form of freedom -- whether political or economic -- without finelly granting it all. As
Americens, we believe treedom is not the gift of any govemment, but is a right bestowed by our
Creator. 1f you have not done so recently, you should visit the Jefferson Memorial, where you
will find these words inscribed in marble, and | quote.

“The God who gave us life gave us liberty at the same time. The hand of force may destroy but
cannot disjoin them."”

If you walk from that place past the cherry trees und across Independence Avenue to the
Lincoln Memorial, you will find also eiched in stone the second inaugural address, which
Lincoln delivered near the end of the Civil War in 1965, [t's short enough to be on one wall, yet
it refers to God 12 times. [f you read the Declaration of Independence, you will find the
fundamental beliet that our Creator has given us the inalienable rights of life, liberty and the
pursuit of happiness. As Americans, we still recognize that our system respecting
Creator-endowed rights based on self-evident truths is as current as the Worldwide Web,
hiotechnology and the space shuttle. But we must never forget that its roots go back to our
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[ Beijing manages the transition well, it will substantially brighten the tuture of United States
relations with China, as well as China's intemnational standing in every national capital city in the
world. All are watching intently. But perhaps no one is watching more closely than Taipei,
which will be using the political equivalent of a micrometer to measure any gap between
Beijing's word and deed ay the reversion of Hong Kong proceeds.

It is clear that Deijing has much to gain by fulfilling its commitments during the transition. It
the one country, two systems formulation can succeed, Beijing's relations with its neighbors will
flourish. China's relations with the United States and other important countries will be on an
ever-more solid footing, and relations will continue to improve. China's economic growth, so
essenlial in a country of nearly a billion, 300 million people, will continue at an even faster pace
than today's impressive statistics. But there's also a danger.

While in China, I used the metaphor of Beijing as a giant holding a delicate orchid in his hand.
Even as the giant tries to avoid dainaging the orchid, his sheer size and resultant clumsiness may
not allow him to avoid injuring the flower that is Hong Kong. What it comes down to is that
Beijing must respect its own commitments and declarations regarding the integrity of [Hong
Kong and permit the unfettered operation of this second system within one country.

Intrusion and micromanagement by Beijing will threaten the entire dynamic that has made
Hong Kong great. One country, 1.5 systems will not work. One country, two systems must be
given a chance to succeed. [f China tails this test, the simple truth is that its relations with
virtually every country on the planet will suffer. China's occasional fears of containment are
unfounded, but should the transition of Hong Kong fail due to Beijing's actions, every country in
the region will have a sobering reason to be suspicious. it not fearful, of China.

[t would be ironic, indeed, for China itself to take the very steps that would cause the outcome
it says it most wants to avoid. If China fails this test, the Taiwan Strait will widen considerably
in perception...

(AUDIO GAP)

GINGRICH: ... our relationship would not suffer serious ernsion. There will be serious
long-term damagc to the relationship. We want to avoid this outcome. We should make every
efYort 10 be very clear in our public statements to ensure that China understands we want to have
a good relationship with a Beijing that stunds by its cominitments, both to the Chinese people
and to others.

To the students studying at this great institution, | would like to sharc a few final thoughts.
When you leave SAIS, some will no doubt join the Foreign Service. Others will work for
multinational corporations and international banks. T think it is important for each of you that
whatever your fulure pursuit, you consider the importance of the enduring values | have spoken
of here today. When you go to work for the State Department or for Citibank, Boeing, Patagonia
or Nike, for example, you should not shirk your responsibility to adhere to the principles upon
which our nation is based. It remains a commitment, a social contract, throughout our lives to
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respect, and wherever appropriate, to promote the tenets of democracy, the rule of law and the
freedoms of which [ have spoken today. I recently addressed en audience in Beijing that
included u number of representatives of U.S. business. And [ encouraged them to support
demnocracy initiatives in China.

The International Republican [nstitute is doing some very important work in China from the
village level all the way up to the National People's Congress in Beijing. The International
Republican [nstitute is teaching whoever will listen in China about the mechanics of making
democracy work. It is not revolutionary, but it’s very strongly evolutionary. It is not high
profile, but 1t matters a great deal.

Itis in China's interest and it is iIn Amenica's interest to make democracy work at every level. [t
will only benefit the business sector, and U.S. corporations ought to support it. We in Congress
are building bridges to the National People’s Congress. And during our visit to Beijing, | invited
Chuirman Qiao Shi (ph) and Beputy Chairman Chon Za Young (ph) to come to the United States
later this year. It is my hope that we can establish a regular pattern of visits with members of our
legislatures. 1 was told yesterday by the vice premier, the Chinesc foreign minister, that
85 American members had visited China recently. And 1 suggested to him that it would be
helpfu) now if we could have a balance of legislative trade by having 85 members of the Chinese
People's Congress come visit the United States. [ think that regular pattern of visits with
members of our two legislatures and interaction will lead to better understanding and better
communications between our societies, There are other actions that we as a country can and
should take.

Through consistent pressure trom Congress, the Clinton administration finally, last September,
began broadcasting on the China service of Radio Frec Asia. But our broadcasts are limited to
four hours a day in Mandarin and two hours a day by the Tibetan service.

[f we are serious about reaching out to nearly a billion, three hundred million people, we
should be broadcasting around the clock in Mandarin, Cantonese and any other language or
dialect that can have an impact.

Our establishment of full radio coverage in multiple langunges would do far more for freedom
in China than any series of debates over MFN. It would be real action with real results.

Our trade negoliators should insist that China reccive no special status or concessions in
gaining membership in the World Trade Organization. China should be subjected to the same
rigorous requirements for membership as other countries.

Our diplomats should make it clear to Beijing that there will be adverse consequences in our

relationship unless proliferation of components used in the construction and delivery of weapons
of mass destruction ceases without delay.
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The same should be said for selling mujor weapons systems to terrorist regimes, as in the case
of China's sale of C-802 cruise missiles to [ran. These missiles threaten American sailors in the
Persian Gulf every day, but our diplomacy appeared helpless in preventing the sale. No doubst,
the suggestion of the sale of similar weupons to Taiwan would have gotten Beijing's attention.
The Clinton administration has instcad judged that these missiles in Lran's hands are not of a
destabilizing number and type. As former U.S. Ambassador to Beijing, James R. Lilley, said
recently, tell that to our sailors and airmen in the Persian Gulf.

Another legitimate forum for scrutinizing China's conduct is the coming debate over extending
most-favored-nation trade status. Martin Lee, Hong Kong's leading reformer and & truly
courageous and impressive man, came to see me recently. He urged that the United States
continue to extend normal trading relations -- or most-favored- nation status, as we call it -- to
China, arguing -- and this is Martin Lee's argument — that those in Hong Kong who support
freedom will be weakened by steps that will undermine Hong Kong's vitality.

[ believe that particularly appropriate in this yeuar of Hong Kong's reversion to China that a
signa! that would be appropriate would be to extend most-favored-nation status to China for a
time period of less than the customary 12 months. Senator Connie Mack has proposed a
three-month extension after which the president and Congress could review the progress and
Hong Kong's reversion. Congressman John Boehner, who was part of our delegation to China
last month, will also soon propose that after a period of three to six months, ullowing the dust to
settle in Hong Kong, the United States should ugain decide whether to ¢xtend most favored
nation to Chinu until June {1998

[ support these eftorts, which will focus increased attention on the extent to which the Chinese
government fulfills its promises and is true to its commitments. The point is, there are many
things that can be done to achieve both the initial objective of discouraging Chinese behavior that
threatens our values and interests as well as the longer-tenm objective of establishing truly
friendly relations between our two societies.

1 believe that in our public and private interactions with China's leaders, we must adhere to our
ideals and our interests. While we wish to build bridges to China, they must be built on
foundations of candor und truth. Some observers of Hong Kong have noted that the concept of
one country, two systems may not bc a manageable arrangement over the long haul. [ agree with
that assessment, and so, | believe, do the authorities in Hong Kong and Beijing.

We know that given the chance, democracy and free markets will eventually prevail to the
benefit ot everyone. [f Beijing adheres to its commitments and carefully restrains itself from
crushing or even inadvertently damaging the orchid that is Hong Kong, it too will accept this
auth over time. [ believe that if each of us plays the role we can - as speaker of the House, as
senior diplomats charged with pursuing the interest of our respective countnes, as students about
to ecmbark on a career in government or business -- we can influence the course of events in

China.
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