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Democracy Network Program
Romania

Romanian NGOs have been at the forefront of efforts to encourage
voter participation and fair elections, in the cultural and
educational life of the country, and in meeting social service
needs. However, financial resources for NGOs are few, and
progress is often impeded by govermnment red tape, difficulty in
communications, and conflicting goals (especially among the
ethnic-centered groups which constitute a large proportion of the
total) .

The Democracy Network grantee in Romania, World Learning, has
identified 140 NGOs which pre-qualified for DemNet support.

These NGOs have met certain criteria established by World
Learning, including a strong public policy orientation, the
existence of a democratic management structure, and a willingness
to collaborate with other NGOs, government entities, and/or
private enterprises. Over the past year, World Learning held
training seminars which have strengthened institutional capacity
and improved national and local government dialogue with the NGO
community. These seminars were conducted for qualifed NGOs prior
to awarding any subgrants, and consequently, World Learning has
nominated only four NGOs for grant awards, which await formal
Democracy Commission/USAID approval.

(LIST OF GRANT AWARDS NOT FORMALLY APPROVED SO NOT YET PUBLIC
KNOWLEDGR)

--Clubul "Piatra Altarului®”, $8,700 to éomplete an
environmental awareness campaign on the Apuseni
Mountains;

--Asociatia Pentru Apararea Drepturilor Omului in
Romania-Comitetul Helsinki (Helsinki Watch), $58,157 to
develop institutional capacities;

--Fundatia Oamenilor de Afaceri-Constanta, $11,097 for
equipment to develop service delivery capability; and
--Asociatia Societatilor cu Capital Privat de
Industrializarea Carnii, $1,998 for computer equipment
to improve communications and better represent the
interests of its membership in the development of
public policy.

The NGO sector in Romania is governed by a 1924 law which was
never repealed during the Communist era. This law has provided
Romanian NGOs with a basic legal framework within which they can
operate. On the other hand, the law is obsolete in several
important respects, and its very existence has impeded
revitalization of the legal framework in Romania. For example,
in order for a group to be registered as an NGO, it must receive
approval from the appropriate ministry, thereby subjecting its
approval to administrative discretion. While most NGOs have not
encountered problems, there have been isolated cases in which a
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Democracy Network Program
Czech Republic

The Foundation for a Civil Society (FCS)implements the Democracy
Network Program for the Czech Republic. The program has three
components: a small grants program, a training assistance
activity, and a journalism asgistance program.

Under the small grants program, FCS provides funds to NGOS
covering program costs, operational expenses, and training. In
1995-1996, 99 Czech NGOS received approximately $312,000, awarded
in three competitive rounds; FCS processed more than 150
proposals for each round. The majority of the 99 subgrants break
down into the following general categories: environmental
advocacy/operations, civic education, human rights, health and
disability, and family/social services. FCS is currently
reviewing the fourth round of grants -- thus far more than 70
grants have preliminary approval.

FCS has partnered with several Czech organizations to carry out
the training component. Partners for Democratic Change-Czech
Center conducts training needs assessments and runs workshops for
NGOs in areas such as fund-raising, NGO management, and
communication with the general public. The Lotus Foundation
providea one-on-one consulting to small grant applicants and
recipients in proposal-writing, as well as financial and
technical report-writing to successful grantees. Places in the
Heart Foundation conducts two-day media and publlc relations
workshops for NGOs.

The Prague FCS staff is also currently creating a Journalism
School Internship Program with Charles University (Prague),
Masaryk University (Brno) and Palacky University (Olomouc). The
program will place journalism students in NGOs to write press
releases, work with the media and hopefully develop a lasting
interest in the third sector.

dgpub/docs/ewick/demnet . cze
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Democracy Network Program
Slovakia

As of June 1996, The Foundation for a Civil Society (FCS), which
administers the Democracy Network Program in Slovakia, had made
small grants totalling $740,000 to 28 Slovak NGOs. The majority
of small grants went for activities in civic education,
environmental advocacy, economics training, children/youth, and
mental disabilities/drug prevention.

FCS works closely with three Slovak partners -- the Slovak
Academic Information Agency (SAIA), Partners for Democratic
Change-Slovakia (PDC), and the Center for Independent Journalism
(C1J). PDC conducted a needs assessment of the NGO session and
is now running follow-up workshops in human resource development,
communication skills, and organizational development. SAIA
provides technical assistance to subgrant applicants and
recipients in proposal-writirg, application preparation, and
volunteer management. The CIJ works with small grant recipients
in media relations and presentation of information to the press,
as well as with Slovak journalists to acquaint them with the
programs of various NGOs and to foster a networking process with
NGO leaders.

On June 20, 1996, the Slovak parliament overrode a veto by
President Michal Kovac and reapproved the much-criticized law on
foundations; the new law will go into effect September 1. A
"foundation" in Slovakia can be a non-profit group that gives out
funds, or the local affiliate of a foreign foundation. The law
contains two particularly egregious features: first is a clause
requiring that foundations have basic assets of 100,000 crowns
($3,200), which critics say could mean the death of many smaller
foundations. A second controversial aspect is the requirement
that foundations register with Interior Ministry rather than with
independent courts; this sets the stage for political pressure by
the government on foundations.

While this law ig not expected to have great impact on rank-and-
file NGOs, it has become a political football and generated a
good deal of publicity. The International Center for Not-for-
Profit Law (ICNL)worked hard against the law, and succeeded in
convincing the government to reduce the basic assets requirement
from one million crowns to 100,000 crowns. At the government's
request, ICNL will shortly review drafts of two other much better
laws, one on "associations" (or NGOs), the other on former
government agencies which have been privatized--mostly in the
cultural area (e.g., museums).

dgpub/docs/ewick/demnet.slo
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Democracy Network Program
Estontia

Although the Democracy Network Program in Estonia began its
activities barely six months ago, the U.S. Baltic Foundaction
(USBF), which is implementing the program, has already held
training seminars for 60 participants from more than 45 NGOs
across the country. These sessions focused on the roles that NGOs
-- and through them citizens -- can play in the democratic
process, as well as the tools that are necessary for NGOs to
become self-sustaining, effective participants in local and
national decision-making. USBF is working in Estonia with two
partners, the National Democratic Ingtitute (NDI) and the
Christian Children's Fund.

Due to the small size of the country (about 1.5 million
population) and the relatively advanced development of the NGO
sector in Estonia, Democracy Network resources are extremely
limited -- only $220,000 is to be awarded in subgrants during the
entire two-year life of the project. Thus far, over a quarter of
the funds have been awarded ($58,800) in six grants that are
almost equally divided among the four priority sectors

(democratic development, economic development, social safety net,
and environment). Roughly half of these (three grants or $27,000)
have targeted groups which assist women and children.

The second round of grant applications is currently being
reviewed by the advisory panels. Since Estonia's Democracy
Network Program is expected to close out early (by September of
1997), final awards are expected to be made in March of next
year.

The two regional programs managed by the National Forum
Foundation (NFF) and The International Center for Not-for-Profit
Law (ICNL) are providing direct assistance through their own
mechanisms. For example, the program manager f£rom one of
Estonia's most prominent and influential NGO umbrella groups
(Jaan Tonisson Institute) received one of the 16 U.S. internships
awarded by NFF. This institute has since applied for (and been
awarded) the assistance of an American expert through the NFF's
AVID volunteer program, ensuring that this much-needed NGO center
will continue to survive and fulfill its role as an indigenous
NGO trainer and coordinator.

ICNL has done ‘its share in Estonia. In December of last year, the
Law on Foundations and the Law on Associations were passed,
thanks in part to direct technical assistance provided by ICNL.
Currently, ICNL is working directly with the Ministry of Finance,
Parliamentary Committees, and NGO leaders on drafting and passing
new tax legislation.

dgpub\docs\ewick\demnet.est

TOTAL P.11



6/25/96

MEMORANDUM FOR LISSA ’
FROM: ALICE
SUBJECT : FIRST LADY REFERENCES TO PROJECT FUNDING

On previous overseas trips when the First Lady has announced
United States funding for projects, there has been
misunderstanding on the part of the American people as to the
source of the funding. Although you and I are aware that the
funds are appropriately allocated government funds - usually
USAID, I believe - there is an impression that the First Lady
herself is allocating and disbursing federal dollars for projects
outside the United States. As a result, she always gets letters
from angry and disappointed U.S. citizens whenever there is much
press play on her funding announcements.

I strongly recommend that any references to a U.S. funded project
clearly indicate that it is a project of USAID or whatever agency
and that the First Lady is emphasizing the benefits of the
projects funded by these agencies and NOT allocating the funds.
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NOTES:
1. On the Chodkiewicz Palace —proposed venue

Built in 1630, for a prominent bishop of Krakow and crown Chancellor, the palace
was granted to the new capital of Warsaw. The palace was burned by the invading
Swedes, and left in ruin until it was rebuilt in at the end of the 17th Century. Passing
through several owners, the palace was purchased by the Chodkiewicz family, and
housed a rich collection of books, paintings, engravings, coins, and other works of art.
In 1818 the palace also became the site of the first lithographic establishment. The
Palace was also the site of meetings, the preparation and the command headquarters
of the 1832 "November Revolution® largely led by Polish gentry against the Russian
forces under the partition. From 1880-1884 the site served as the place of tailoring-
apprenticeship of Poland’s Nobel Laureate for literature (Peasanis), Wladyslaw
Reymont. In 1920 the palace was purchased by the Association of Christian
Tradesmen. The palace was totally destroyed and burned during the Warsaw Uprising
in 1944, and was rebuilt again in 1948.

2. Wiadyslaw Reymont (1867-1925)

Nobel Laureate in literature (1924) for Peasants(Chlopi). The author led a colorful life,
which included a four-year apprenticeship as a tailor (in the Chodkiewicz palace), a
member of an itinerant theatrical troupe, clerk in the railroad, and a novice for the
priesthood, before starting his literary career. Reymont wrote about turbulent social,
historical and political issues of the day. His work Promised Land (also depicted in a
contemporary film by Andrzej Wajda), described the mix of three interacting cuitures
in Lodz -- Polish, Jewish and German -- during a time of dynamic growth and social
change in a setting of capitalistic entrepreneurship in the textile industry. The Nobel-
prize-winning work Peasants, describes the burdens and hardships of peasant
existence, richly capturing traditional Polish peasant culture and its inner strength,
dignity and almost mystical bond with the soil.
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Romania: Women's Health

CONTEXT:

Under Ceausescu both abortion and contraception were banned,
resulting in extremely high rates of illegal abortions and a
maternal mortality rate ten times higher than elsewhere in
Europe. 1In addition, thousands of abandoned children were placed
in institutions by parents too poor to support another child, or
by mothers unable to cope with the social stigma of raising a
child alone.

In 1990, one of the first actions taken by the new government was
to legalize both abortion and family planning. To improve
wvomen's health and to decrease the use of abortions as a major
fertility control method, USAID funded, through the Centre for
Development and Population Activities (CEDPA), a Romanian non-
governmental organization, the Society for Education on
Contraception and Sexuality (SECS) to establish a network of
family planning clinics throughout Romania. These clinics are
delivering high quality family planning services to over 25,000
women. Client interviews consistently rate the clinics high
because of a personalized approach to counseling. CEDPA funds
seven out of 12 SECS clinics.

OBJECTIVES:
' Visit one of the most popular clinics, LEU, serving
university students in Bucharest.

Reenforce the importance of family planning in empowering
Romanian women.

Encourage SECS in the efforts they are taking this final
year of CEDPA's grant, to achieve as much self-financing as
feasible so SECS can continue supporting the LEU Clinic which
they get rent free from the Ministry of Health based on the
condition that the family planning services are free.

TALKING POINTS:

--You and your staff are to be congratulated on the tremendous
care you take every day to counsel young women and their partners
on improved choices for reproductive health. I understand that
this counseling is highly considered by your clients.

~--SECS is to be congratulated on the excellent job they are doing
to more fully develop cost recovery among their 12 family
planning clinics. This is a difficult task.
























HUNGARY

Budapest

1) visit to the Center for Independent Journalism

The Center for Independent Journalism (CIJ) in Budapest was
established in 1995 by the New York-based Independent Journalism
Foundation. The opening of the center was made possible by
USAID/USIA cooperative efforts.

The Independent Journalism Foundation is a U.S.non-partisan, non-
political organization that also operates similar centers in
Prague, Bratislava and Bucharest. The Foundation and its
activities are supported primarily by private foundations, but
its centers work closely with assistance activities carried out
under the USAID/USIA Professional Media Program. The
Foundation's board includes the following prominent American
journalists: Bill Kovach, head of the Neiman Foundation, Harvard
University; Seymour Topping, former managing editor, New York
Times, now head of the Pulitzer Price Committee; Arthur Gelb,
former managing editor, New York Times, now President of the New
York Times Company Foundation; Judy Woodruff, CNN; Joan Konner,
Dean, Graduate School of Journalism, Columbia University; and Tom
Winship, former editor, Boston Globe.

For the First Lady's visit, CIJ will arrange a round table
discussion by its Board, all of whom are prominent Hungarian
journalists who are English speakers. In addition, she will view
production of the CIJ's weekly Radio Show which is aired by six
regional independent stations around Hungary. Also, the Center's
Librarian will demonstrate computerized, on-line access to
international news sources offered to Hungarian journalists using
the Center.

2) Round-Table Discussion and Award to the Daily Help Foundation

The Daily Help Foundation is an Hungarian NGO that helps
disadvantaged and unemployed youths. The Foundation is a
suggested site for a round-table discussion with Roma (Gypsy)
women. The visit would also offer the opportunity to present two
$10,000 grants under the USAID-funded United Way International
Democracy Network program.

USAID REPRESENTATIVE IN HUNGARY
Mr. Thomas FP. Cornell

OFFICE TELEPHONE NUMBER
011-36~1-302-6400

HOME TELEPHONE NUMBER
011-36-1-275-2021



























