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West High School 
A National School of Excellence 

30 Ash Street 

Madison, Wisconsin 

�0021020 

West High School is a comprehensive high school with an enrollment of 
1,883, and a professional staff of 155. West students come from various 
social, economic and cultural backgrounds. Located near the University of 
Wisconsin, West has a large international population. Approximately 30% 
of West students are students of color -- 14 Native American, 77 Hispanic, 
173 Asian and 273 African American. 

Of the experienced faculty of 155 staff members, over 56% have at least a
Master's Degree. The average teaching experience of the faculty is 20 
years. 

West High School offers students opportunities to work at an accelerated 
pace in Algebra, Geometry, Accelerated Algebra-Trigonometry II, Biology I, 
Math Physics and Advanced Placement courses in Spanish V, French V, 
Pascal, and Calculus I and II. West also has excellent school-to-work 
initiatives through such programs as Marketing and Applied Technology. 

According to student surveys, 73% of West students plan to go on to a
four-year college, with another 16% planning to continue on to two-year 
college or technical school. 
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West High School: A Tradition of Academic Excellence 

□ Designated a National School of Excellence by the U.S. Department of
Education in 1985.

□ West High students are 14 times more likely than students from other
school districts to become National Merit Scholars. This year, 29 West
High students qualified as semifinalists in the competition for National
Merit Scholarship awards. This represents 7 percent of the graduating
class at the school. Nationally, Merit semifinalists represent about one­
half of 1 percent of high school graduates.

0 SAT and ACT college entrance exam scores at West High School 
exceed the national average by over 20%.
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□ The graduation rate at West High School is higher than the district and
state averages.
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□ West students have won the state Science Olympiad eight times.
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West High School: Keys to Success 

t/ A well-trained and experienced staff. Of the faculty of 155 staff 
members, over 56% have at least a Master's Degree. The average 

teaching experience of the faculty is 20 years. 

�00.J/020 

t/ A curriculum that is more rigorous than that found in most high 

schools. Madison students are six times more likely to take advanced 
science courses, and three times more likely to take advanced math 

courses. In any given year, over 70% of West students take one of six 
foreign language courses the school offers. 

t/ The Transition Acceleration Program (TAP) aimed at helping 9th 
graders more easily make the transition from middle school to the high 

school setting. Freshmen have classes with a small core group of 
teachers that provide more individualized attention and a family-like 
setting. Tutoring and mentoring services also are provided, and active 
family involvement is encouraged and nurtured. 

t/ A program of full inclusion of students with disabilities and educational 
disadvantages, with special emphasis on math, science, fine arts and 

technology. 
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Consider these facts about the: Madison 
Mccropolican School District: 

• E3ch yeM M:idison has nearly SO

National Merle Schol:ir Fin:iliscs. when
a district Madison·s size would
cypic.ally have no more ch:in two.

• M:idison high school students recently
won the state Science Olympiad for chc
ninth ye;;u; and '-"On the stiltC
MuthCounts competition for the third
straight year.

• Madison students outscore I.heir State:
:ind n:itional counrerp� on basic skills
rcsl� in readin;;. writing. math. science:
and social studies ar the: 4th. 8th and
I 0th grade levels.

• M.1dison scud.:nL� oucperform other
stuucnc.s on the: ACT :ind SAT college
cntr11nce uams. SAT scon:s fo, 
!l,fadison student\ arc 25% higher than 
the: United Sto�� average.

• Madison's gr:,,duation r,equiremcnts ure
hi�her th:.in I.he :italc n:quircmcnts and
th� district's :;rnduation nue is higher
than the state and na1ional avc!rages.

• Mc>re high �chool scudcnl� in Madison
take advanced cour.-cs. and a higher
pc:rcc?nta"c of MJdison stuo..len1s pass
Auvanccd Placemc:nt (AP) �ms
ucmonstr.11ini,: collc!gc-lcvd proficiency.
In Mauison. 45� oi high ,ehool
,1uJenL� take aJv:mced math courses.
compared to only 7% ��tewide. In
sdcncc. 35% of MaJison stud.:nL� lake
a<lvum:c:c.J cour.-c�. compared to t� state
;iv,.:r.1ge of I I 'k-. On IJ\c! AP c;t;im.,. HI 'l&
ur Madi;on swJc:nL; takini: 1hc 1es11eam
r,a.--in0 ,..;or.is. cnmparec.J to 63% of
lhctr Wi,-.-on, in counterparts.

ELCOME 
■ MADISON STUDEITTS TAKE TOUGHER COURSES THAN

THEIR WISCONSIN PEERS.

■ LOCAL STUDENTS OUTPERFORM THEIR STATE AND
NATIONAL COUNTERPARTS ON BASIC SKILLS TESTS.

■ MADISON'S GRADUATION RATE IS HIGHER THAN THE
STATE AND NATIONAL AVERAGES.

■ FEWER CHILDREN ATTEND PRIVATE SCHOOLS IN
MADISON THAN IN OTHER WISCONSIN COMMUNmES.

Award Winning Teachers 

Behind this success is an experi�ed, 
award-winning teaching st.a.ff. Nearly
half of the district· s teachers have at 
least one master's degree and an uncom­
monly high number have doctorates. Th� 
average teacher in Madison schools also 
has more cha.n 12 years of classroom 
experience. This internationally recog• 
niZl!d faculty includes Wisconsin's 
Teacher of the Year, che state's Earth 
Science Teacher of the Year, the School 
Socia.I Worker of the Year. and wiMers 
of che Presidential A ward for Excellence 
in Teaching of Science and Mathematics. 

High Quality Facilities 

The t.each.i.ng staff is supported by an 
ongoin£ commitment to invest in high
quaJity facilities and state-of-the-art 
tc!chnology. 

Every school in the disoict was elec­
tronically linked by the end of the 1995•

1996 school year. Computers have been 
integrated inco che entire K-12 instruc­
tional pro:;r:im. Madison teachers, 
libraiians and ocher Slaff are amons the 
nil ti on· s leaders in designing and 
implemencing educational programs for 
the electronic age. 

Schools Are Safe 

Madison· s schools are :ilso safe places to 
learn. Visitors to Madison an� impressed 

by quiet., safe hallways and class­
rooms which pro1,ide positive 
learning environments for ch ildren. 

A ·-zero tolerance·· policy relating to 
disruptive behavior coupled �ith 
innovative alternative programs have 
succeeded in keeping the suspension 
and expulsion rates below lhe state 
average. The district also has a
higher than average rate of school 
attendance and low rates of habitual 
truancy compared to other districts. 

Community Support 

Al lhe heart of the Madison school 
district's success is communiry 
suppon. 

Madison invests more in its public 
schools than ot:ber Wisconsin 
communities. and the percl!nta:;e of 
children actending private schools in 
Madison is well below the state 
average. strong evidence of public 
confidence in the public schools. 
Madison"s strong and successful 
public schools are an integral part of 
what makes Madison one of the best 
places in Amc!rica to live. work and 
raise a family. 

WELCOME ■ 
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The Madison Mccropolican School 
District serves abouc 25,000 srudents in 
45 schools, including 29 elementary 
�hoots, 11 middle schools. four 
comprehensive high schools and one 
alcernacive high school. The district 
,1lso has early childhood programs and 
alternative programs al the secondary 
(grades 6-12) level. 

The district covers approximately 65 
square miles. including all or pan of 
the cities of Madison, Fitchburg and 
Monona. the villages of Maple Bluff 
and Shorewood Hills. and I.he cowns of 
Blooming Grove, Burke. Madison. 
Middleton and Westport. 

Because of the district· s sound finan­
cial management practices. Madison is 
one of only two Wisconsin school 
dismccs to have a triple-A bond rating. 
the highest racing possible. 

Planning for Success 

The discrict is organized around the 
four high school anend.:mce areas: East. 
La Folkne. Memorial and We.,;t. 
Teams of adminislralors and support 
staff for each attendance area provide 
dirc1:c support co che .schools co hdp 
chem meet the goals idcniified in their 

individual School Improvement Plans. 

HOOLS AT A GLANCE 

■ MADISON SCHOOLS HAVE SMALL CLASSES AND LOW
STUDENT· TO-TEACHER RATIOS.

■ MADISON INVESTS MORE IN THE CLASSROOM ANO
LESS ON ADMINISTRATION THAN OTHER DISTRICTS.

■ A STRATEGIC PLAN, DEVELOPED WITH HELP FROM THE 
COMMUNITY, GUIDES MADISON'S SCHOOLS.

■ MADISON'S TRIPLE-A BOND RATING REFLECTS THE
DISTRICT'S SOUND ASCAL MANAGEMENT PRACTICES.

Each schoors plan sets targets relating 
co student achievement. actendance and 
participation in school programs and 
aclivities, as well as school climate. 
These annual plans ,1re developed by 
school teams of teachers. administra­
tors. srudents and parents. 

The school improvement planning 
process and the reorganization of 
administrative staff to make the central 
office more school-focused are the 
direct results of Madison Schools 2000.

the sc.raceg.ic plan developed in 1991 by 
hundreds of parents, teachers. other 
school district staff, community leaders 
and citizens. Improvements in school 
safecy are lhe result of new policies -
from a crime.stoppers hotline to 
pioneering conflict resolution programs 
- ca.lied for in the smuegic plan. So is
the creation of the districtwide com­
purer network that Jin.ks together every
school in the discricc.

The centerpiece of che Madison

Schools 1000 plan ii; the recommenda­
tion to establish and implement 
discriccwide learning standards in all 
core subject areas. This recommenda­
tion is the driving force behind the 
discricc's te:iching and learning refonn 
initiative which raises academic 

standards and monitors srudenc and 
school success. 

Small Classes 

Madison schools have small class sizes. 
with a licensed instructional staff 
member for every 11.6 srudeocs. 
compared to lhe state average of one for 
every 13.8 students. Madison has fewer 
administrators per :;tudent chan che state 
average and other comparably sized 
discriclS. 

Community Involvement 

Parents and other community members 
play an essential role in the success of 
Madison's schools. Community mem­
bers serve as tutors and mentol'5, 
enriching cheir own lives a� well as 
chose of the children with whom they 

work. Citi1..t:ns also sen,e on a number 
of Board of Education committees and 
special caslc forces and study groups. 

Community involvement in the schools 
doesn't stop there. Parents and locaJ 
residents devote councless hours to the 
school teams that monitor student 
progress and develop school improve­
ment goals th:u chalknge Madison's 
schools to build on the discrict's tr:idi­
rion of excellence. 



I 

I 

I 

I 

10101196 15:35 '6'608 266 6253 MMSD srPT OFFICE Ill 0011020

GENERAL INFORMATION: 608/266-6270 

E-MAIL: comments@madlson.k12.wl.us

FAX: 608/266-6253 

VOICE MESSAGE: 608/266-6233 

-------- ____ .... . .. . . 

ison's Award Winning Schools! 
Welcome to the Madison Mecropoli1.an School District. the second largest in Wisconsin 

and one of the nation's finest Madison is the only district in the country ro have 

schools at the elementary, middle and high school level rated ru. National Schools of 

Excellence by the U.S. Department of Education. Expansion Management Magazine. a 

national business journal. has ranked Madison the best school district in Wisconsin and 

one of the six. best in the United States. Three-fourths of Madison residents surveyed ir 

a poll by Madison's largest daily newspaper said they think Madison schools are doing 

an "excellent" or "good" job. Among parents of srudents in Madison public schools. 

85% of those polled gave the schools an excellent or good rating. The academic 

excellence which has earned Madison's schools natjonal acclaim is only possible 

because of broad community support and extensive citizen involvement. Your ques­

tions, comments and active participation are welcomed and encouraged. 

■ MMSD HOME PAGE: http://www.madison.k12.wl.us/

■ REGISTRAR'S OFACE: 608/266-6263

■ US MAIL: MADISON METROPOLITAN SCHOOL DISTRICT

545 WEST DAYTON STREET

MADISON, WISCONSIN 53703-1995
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�-•full of trade-offs. The 
390.300 residents of Dane County. 80 miles 
west of Milwaukee in south<entral Wis­
consin. have a vibrant economy wich 
plentiful jobs. superb health care and a 
range of cultur.tl activities usually as.sod• 
ated with cities rwice as big. Yet chis mid­
size metro .uea also offers up a low crime 
race and palpable friendliness you might 
assume .re available only in. say. Andy 
Griffich·s Mayberry. The news that the 
great Dane County is top dog chis year 
probably won·c surprise che region's 
residents. More than 90% of Madison­
ians rated their quality of life good or 
very good in a recent surve)t Since the 
cosmopolitan Madison area-the cicy
accounts for about half the county"s 
population-is surrowided by Wiscon• 
sin·s everpresent dairy farms. it seems 
only right to coast 1996's No. 1 big cheese 
with a wedge of aged Wisconsin cheddar. 

Yee mid-size Madison·s rise to che cop 
chis year-from No. 16 in 1995-is more 
than a simple dairy tale. Madison won 
the gold medal much like a decathlon 
:hampion who piles up points without 

__ winning any single event. As the top 10 
cable on page 72 shows. Madison beat all 
its competitors by being proficient in 
many of our broad categories. If residents 
of the Wisconsin capital have any major 
complaint. it might be about the 
weather. The average winter high is a 
mere 2o·f . .md April maw-showers some­
times usher in late-May flowers. But 
Madisonians will cell you t�r•s the price 
to pay for rhe subl..ime spring. summer 
and fall weather. And they do try to make 
the best of the cold: the ciry will host the 
1997 International Kite Skiing World 
Championships next Jan. 30 co Feb. 1. 

If you·r-e looking for more temperate 
climes with a great quality of life. 
Florida is chis yea.r·s best state. For rhe 
second consecutive yeu, the Sunshine 
State boasts five of the top 10 places. 
though not the same five as lase year. 
Punta Gorda (No. 2). SO miles south of 
Suasota o n  the Gulf Coast. leads the 
Florida flotilla. while Galnes'Yllle (No, 7) 
slipped from last year"s No. t ranking. 
Fort Lauderdale (No. 'I). fott M�rs/Cape 
Coral [No. 6) and Lakewtd (No. 101 com· 
piece the florid.a five in our cop 10. Strik• 

,_ ..
. 
1ngly. che state i.s home co 10 of the cop 20 
besc places this yeu. "The Florida econ­
omy is excremdy he.ilthy: s.iys Mark 
Viener . an economise at First Union Illa• 
cion;il B;ink 1n Chartocte. N.C. who spe· 

o what makes the Madi­
son. Wis. area such a
great place co live to•

day? MONE'f senior writer 
Carla Fried went there to 

ask a cross section of the resi· 
dents just that. She got such 
convincing answers chat she 
now says she's ready to move 
there her self-a�er winter·s 
over. Here's what she heard: 

> Area population: 390,300
1 Unemployment rate: 1.5%
► Three-bedroom house: S123,000
> Property t.u:: S3,800

�0091020 

1 Top state and local income t.u:: 6. 93%
► Sales tax: 5.5%
, Violent crimes per 100,000: 280
1 Annual sunny days: 190 
> For more information: 608-256-8348

"There are tons 
of Madison 
leagues. I play 
on my company's 
basketball team." 
-Jim Kappelman, a 
Promtga biochemist 

"With the festivals and things like the 
farmers' market, there-Sa lot to do. ,.

-]<'rJ11t:r.'. Cund�. a wai� far 36 ycors 
,;1 S,no.l.·:,-·s. which is a Madison institution 

"It's a great 
place for 

kids, with 

excellent 
schools." 
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cains. but even people from California 
like coming here." sa� Linton. who over• 
sees a scaff of 425. "That's because we 
also don't have long commutes. traffic 
congestion. a crime problem or over­
crowded schools. -

The schools gee undersrand.blv high 
marlcs from parenc.s. There are 14 

scudencs per teacher 
in the councy·s public 
schools. on average. 
which is the 23rd low• 
est among our 300

places. according co 
bpgr..sion .�anagt,Mlt, 

-; BEST BIG 

.ES TO UVE: 

f:"'Fon Lauderdale

(pop. ,., million} 
Z. Seanle (2.2 million) 
3. Tampa/St. Pet•rsburg 
(2.2 million} 
,. Orlando (1.1 million} 
5. St1n Francisco
{1.6 million/ 
/ie(I ,,,:uli:i:,,t$ , .. ! :11Jfi(/II 
or -t 

_a trade magazine in 
Overland Park, !(ans. 
�hat measures che n.1-

cion 's schools for 
MONEY. rn addition. 

the 1.141 average SAT score for Madison 
high schoolers is 25% higher than che U.S. 
�verage. �o wonder. then. chat 91'\ of I?¥· 
,mes send cheir children co public schools. 

�fad City. as locals call it. is also Fun 
City. esptcially if you like boats and 
bikes. The Mendoca and �onona lakes 
.,r.- ,eparJted by .i hllf-mi!c•wide isrh­
mus ch.i.c sl!rves JS downtown �adlson. 
-\Jd 10 chr�e ocher large lakes. Jnd Dane 
C->unry .:Jn :;:icisfy any cype or boJting 
pr.:-forcnce. Cyclers h.1ve more th.l.n 150

1nil.:s or' bike crails and rout!lS co ptd.J. 
In winr.-r . ,r()SS·counrry �kiu� gli'1e 
r IH•H•�h mor<' tltln 100 mik, ,)i cr:iils. 
! ,,r, ,:r,:hr:il our,n::�. \.fad1">n h;i, rive
n111"•.111h. 1nduc.lin,; chC' lacrk•-h.11,JS•f')n
\t. .. 1t, .. 11 Chtldrc-n\ .Vlt1"·11m .

...,,,r11nl.w, in clw r':ill .tr<· r,•wrv,•d for 
,., .. 11111! ,111 11w·, r<·v,·r<'<l A,1111!,·r, ri,or·
1,.,11 1-·.1111 flw '111,h,..:111k,·•· R,,.,.,,·r, .111J 
!h a , . 1'1• ,v1,l,· Ill.I(• ,1· I,· 1:,!111• ,,., ,•h.,11 .Ind

hoops action. and foorbaffs Packers are 
a cwo-hour drive north in Green Bay. A 
popular May through Occober ritual is 
the �rmers' market, where abouc 18,000 

residents shop each Saturday. The con­
vivial throng could teach New Yorkers a 
ching or two about crowd control. as 
everyone moves in a fluid and orderly 
counterclockwise processional. Serious 
shoppers pull wagons co haul home por• 
cobello mushrooms. smoked crout. 
planes, bratwurst, balced goods and. of 
course. cheese. 

There's also plenty to do without gee­
ting out of a chair. The Canterbury 
Booksellers Coffeehouse Inn acuacrs a 
mulcigenerational crowd. where even• 
ing entertainment ranges from a jazz 
combo and book readings to elementary 
school kids reading their original works. 
Around the corner. you can cacch an ear• 

life factors on a scale of 10 (most impor­
tant) down co one (lease important). Low 
crime was the .cop priority chis year. al­
though job concerns scored highly coo. 
For a derailed look ac what matters most 
co MO!sEY readers. see page i9. 

Next. working with Fa.st Forwud. the 
Portland. Ore, demogr.iphic consulting 
firm. we collected data for the 300 largest 
mecro areas a.s defined by che U.S. Office 
of �anagemenc and Budget. Flagstaff. 
Ariz. (No. 208) and HattlesburJ, Miss. (No. 
2601joined chi.s year's list. We used a com• 
bination of government daca and in• 
formacion from private sources. For 
example. our crime figures are from the 
lacest FBI Uniform Crime Scaciscics re­
port. which covers 1994. Century 21·sreal 
estate brokers gave us che rypica! price of 
a chree-bedroom home and its property 
taxes in each area. plus the appreciation 

Mad City, as locals call it.is Fun City, 
especially if you like boa ts anO bikes. 
ful at the Madison Civic Cenc�r. where 
the Wisconsin Chamber Orchestra and 
Madison Symphony perform. and plays 
�uch as Edward t\lbee·s Pulitzer priu­
winning Thn-r Tull �,.nm,·n Jre srJged. 

MaJ1•wn b�l'Jm,· :--o. I chrou�h our 
propri.-c:ir� chr��··•kl' r.,nking procl!SS. 
First. Wt:' hJd chc :-,',:w Y,irl- (iry pollin� 
tirm <>( Ropcr'')c,m·h \.\'11rldw1dc �urvcy 
our re:1,.kr>. :1�k1ll)! .1 r<•1m·-.·m:icivc s:1m· 
pie!- of .!SO \uh-. rt l1l·r� r m,·,11., 11 llll1t�chold 
IIKOmcc- ,)I 57:? li.!')1 '" rJI,· � I ,,u.alicy-of• 

rJt.: over che pasc 12 months. Ocher datJ 
providers included the Americ1n Ch.i:n• 
ber of Commerce R6eirchers :\ssoc:J• 
cion for cost-of-liv1 n� scats: Arizona Seate 
L"naversicy·s fa·onomir Ourlook Cenrer 
for rec�nc Job l:rowch . .1nd :',:?.-'. 0Jrl S.-r­
,·,<.c� (or :·ucur�· Jo.>b ;;rn•,.,t11.

1,,; .... u.ld,·J : hrn· 11"\" vp,.'� ,,r J:ic.1 r ht� 
y<•:Jr. 1,, n11:.n11r,· .111· ,111,rlat'.'. ,.,.,. 11,�·J c:w
m:on,· r:1cr111-:, ,,1 1 It,· f.iw1r,,nm,·nul f>,·•J• 
i.-, I lc>ll :\�1·11, \' r .. :l,·,h ,)II( uur .,�· \ 
",,r,·, •.v, 111, lu.t,·d tii:111'<•, lr,,m l)p,·:·., 

, 
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0 R RANKING 
HOW DUI TOP 10 Cl . . · ... • .. ....

PARE . . 
' .:·.. . . 

It YOU WANT TO KNOW WHY MADISON, WIS. 
is this vear's No. 11 look at how each of our top 10 
metropolitan areas scored in nine broad cate· 
gories. Madison did especially well ,n four: 
economv, health, transit and education. No. 2 
Punta Gorda, fl.i. zoomed up 59 spots with its 
economy's perfect score. due partly to 16.3% 
projected job growth through 1999. Also. natu­
rally. all five of our top 10 Florida areas rated 

highly for we ather. No. 3 Rochester, Minn. is tops 
in health. with the Mayo Clinic. The safest place 
among our top 10 is No. s Ann Arbor, which also 
has a strong economy and great health care. Re• 
cent job growth of 6.76% helped propel Austin 
to No. 8. And our most populous winner. No. 9 
Seattle. led the pack in leisure choices. with its 
three pro teams. The best performance figures in 
the top 10 are indic3ted by circles. -LM. 
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Review 

West pride parallels 

Madison's top city ranking 
Sy Anne DeWitt 

demic :ichievcmcnt!. and you <e.c: 
wc·rc vcr) higt, ·· ,-aye Mr 

Every ye;ir_ lhc b11s1nc�� McC:alx-. 
journal Mo,1cy M<J!fu:.i11e pub- Other� fed 11o.,, :1,·:,th:mi� 
lishc.< :1 list of the three hundred excellence canno1 only oc: mc.1-
l.u"ge:<1 ci1ic� in t11e Uniled S1;i1cs. �ureu •1u�nti1a11vely. "My pcr­
ordcrtd in term� of which i� lhc; ;1pcc1ive i< yn11 lr,n� .11 how well 
bcsl place to live. The rlnl<ing i:< kid� arc performing ,wcrall. /\re 
ba.,.cd on numt>er ,,r different c-.11- l<•p lcid.,; he111,; d,:,llcngc:d"/ 1-1,,u. 
cgoric.\ .. <uch as crillle llnd 1hc :1.-.: ,•uu pn.w1dlntt (nr kid< who 
cc<'nomy. Thi>' �car. M3Lli.'\On. ,tren·1 cfc,in)! '" wcllT .<:i:,� C"':111•1 
.,.,hich h:is :ii way� done well. ""3S C�rstcn�cn. ., 111�·1111,..r , ,, 1hr 
cho!.en lL< the n11mbcr one Ameri- school hoard, 
can city 10 live in. Dave: Olsen. a guluanec 

Madison did especially counselor .1.1 Wc:<t, agree!. wilh 
well in four c,lle&orics: che this vie .... He ))<>inl� 0111 the many 
economy. iran�port.itkin, h�lth aho!ma1 ivc, for �mcte111� "'ho don· 1 
aqd the school sy�tcm. Indeed. n\c!.�hwellwi1h1hc1r:1ditional,y<• 

. . 1he :irliclc praised our school) re- rem. Madi"o11 h3� a l,irgc nu,nhcr 
g:in in the spnng O _I . peatedly. which evoke!.� 1hc q11cs- of such opportuniuc,�. from tli•The ne� 1tudnorium i� tion: ir we live in the num�r one plomaoomplelion pre>gram� to lhc

Afccr being loclccd 11nd handicap acce:-s1�lc and can seat ciiy, do we also have the number Work/Le.am organiz;;ition. 
closed for �lmos< two yearF-. the 9S3. T_hc_ new ee11ing 

_
has better 

oqe _school sy_ste�'? . _ __ . __ . ... ., 1���.ofs?Jdc�,tslAlho
We.st High A\idi'9,rium sh'oul4 • ac�_1�!!_�8�'!1;�"'1!'����" �..:.>,t.;:�.::;:r����f-·"U6��ccd an:. �ng metreopen this fall once instalh1.1ion ccm."Ne.,.. circuitry has_ t_,=n in- argue th.it way.· The newly re- ii.� 1o1ell. MMSD employ., "spc­
of diairs is completed. xco,v.ing . �!l�d _ tll�ough -��- �_l!n�. and. �ist of�atjo�at�erjt�t;�: : �ial!�.u !hat rc.spond to lhc di.,cr­
to school officials. below the· grouncl. mvilitsle ifld Finalists supports the claim.that sity of the school," S3YS Olsen.

"It will be a beautiful ad- out oflhe way. Storage space �as -Madison schools are ¥TIOOg the• Advanced Placement c}IIS$CS aredition10\\/c.\tHighSchool.lan'c heen cl�d from the s�age. 1�- be$!. Citywide.therewer�.irot aJ offered in an�)' of subjc.c:ts.
wait!'' $.aid Choral Director Mi lee creasing i\S an:a. The c�ure audr- . of forty-seven finalists-three ·including advanced malh :and sci•
Ros.�. al.�n the iiering Stage M311• torlum ha., _been rcpllnt� and percent of the class of 97. ence. 
:,.gcr for the .iudirorium. furnished wtth ne.,., c:unams :ind Mike McCabe, the 

ln 1994, the Chor11l Md drapes. . . : spo��s.Pe'�?n foe_ th_e ��djs�n
Dram.i Booster Club� ,began a . . The ne�ly. reforbi>hed, Metropolttan Sch ool D1stnc1 
campaign for funds to build a nc"' �hairs m the aud1tonum sh�w lh� 

points out that.. only-one half of
auJi1orium. The 65 year-old au- broad sup� of Wes� �•gh by 011c percent or graduating seniorsditorium \-¥a$ inund;ucd with prob- the commum�y and business. The :icr ossthe counll)' qualify assemi­
lcms: asbcs10s in the ceiling. in- original f11Rdtng only �overed _lh

_
e finalists. This high number was

:adequatecircuill)'. &nd forthe lut essentials �� �nOY31lOn, hand,- not a 11urprise. continued Mr.
30 years. insufficient maintc• cap acce.�.Stbtltty ;;ind U:C-tY· The Mceilbe, rcmariting !hat "(M:idi­n31lce. The last straw fell ..,ihc;n money for .ill 953 chairs. each son) students arc outpcrfonning
the fire marsh.ill condemned it.s costing S13.S, �as _1'3_i� by the th«ir peers."
us.age because of fire��- PTSO thJ:ollCl.1?�1vidual dona- On st;i.nd�rdiicd tc.slS 
Although the c:unpalgn to �nc> ti�ns.. . . ._ ,uch as the SAT'and'.AeT; Madi-vate the auditoriu�- garnered . � :�� w� _u:i;;pi- son stu�nts-place ·an �vcrage of
widcspiud suppon m �est vot- nl�on�.��fy•�g.��e� twenty percent �igher l han stu­ing pt?=incts. it loo� two refer- . :all Ol;ll"· QJlecla'":"15, ·$31d ·.Mr. dents &c:rcss lhc connuy. "You
enda to secure the needed · . ., -�· 

2 
ca.n go right down.the list of aca7 $850,000 funding. Remodeling P'/au.1_er.orw "- 011 l"P - . , : .- . ·: . · . • _. 

Europe trip re-
... � <r. �,,,� 

7>ffnh,n .,.., /:° newtroon nf 

Enter the 
crowded-mind 

�nnis Lyon. chair of the 
English Department a1 West,�'/� 
th:u although he doesn't feel thai 
he c:ould speak reliably for the 
school as :i whole., docs SilY th:si 
there a� English �cudencs ill Wr:sl 
who "lite wriling inaly_,;c_� that 
meet certain collcge•lcvel !.I.In• 
dards:· 

And lhcn there' & the ...,hole 
issue of ·c:ollegc. Sc-venty-<ight 
percenl of West gnduatcs con­
tinue their education. either 2.t ;i 

four or cwo year school. Many 
who return· comment th&l they 

Plltueiec 

·_ �•�' fs 1M HSt �n � 2
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West is the best, 
conc.inued from page! 1 

h:1vc been better prc:pu,-eJ for col• 
h,i:t th;\n mi,ny uf thei, dt\Ss· 

c1on: why is Madison so 
good? 

The communily i,­
Anna Ci.usmcn-Pinc:. . .i one reason for Mi1di�n11·_.. 

Wc�l graduate who is currently excellence. Mr. Brumm 
t•nr,,llc,I u� :1 �ophomorc at Y :ile. remarks it is ••interesting 
1c:c:cml)'Wl't'tt::m:ir1i<:lepuhlishcd :,nJ diver� ... which pro·
i11 111, Wi.f,·,u1ci,, Stt1k l,111r11r1/ vidcs ior an --1nvlgor.1ting 
rr::ii�lnil •h� 11-h\Ji,un cducmion,11 en, i n)1l 111e1H... Ms.
F�lc-lll C'::1r,-1e,1�en �h::iresthi1< sen• 

Rop.:r llrunun. ch,,ir .. ( ti111en1. ·•we �crvc: kid.< 
'"'"•'' - hi-1..r,· .lq,:-rtmc-nl. ,ay• I mm many b.ickgrl,und�:· 
th.11 i1 ,� "C'fy typical for �LuJ1:1ll!< .�he poims uut. "One of 
1c, feel dHll they h:i-.c rc:ceived M3dison':; �lrengths is ii"s 
p,ep:ir.llion ;i� g,md ;i..� �tudems Jivcr"i1y:· budget goes tu..,ard i:m;iller class ""J). "'The vital role is uic tc;ichcr 
who h::ivc ::i1tcndc:u the most pres- The community is �lso size!. more acJ"anced cl:liies and in the cl�room delivering the 
ugious schvol.\ in lhe country. imponantfiscally,i1$Mr.McCabe a highly cd.ucl!Wi ce.ichi11g staff. good.s,"hesays. Hcalsofcclslh;,1 

The Madison school sys- emph:isius ... 1l1e w�yers have m.my_ o( �hom �ave mMtcr" s de- a community th:it values educ:a­
tcm i.s, if not the number one made an in�tmcnt and ic has. �- . . ... . tion is-noc:e.ss:uy. as is 1m admin­
school system in the c:ounuy. cer• paid off:• Sixt)' million dollars of•.. .,. �- �Nmm. ag� with _1stration �i_th _scrong lcadcrshi;: 
c:i.inly .unong lhc wt. This state- tuP,ayer money �� allocalcd te>-;:; ,tflc.i.�.9:i;i�-lh��ing �t.aff is.· that can m:ilce_gooddecisionscon­
ment. in Nm. evokei< .101"'.,erqbcs• "'llrds the $Chools:' ibis large··:: cencra.lfo 'the merit br the 5Y$(cm. o:ming the budget. ..If you lo,.,k �---------..;_ ____________ .....,..,, . "M&li�n�qua.litypeopl<:,,anc;l . at Ole issue in pcr..-pec1i..-e.- he 

Sclf•M�inan ·""" llcco-a,, tr.intnc gj\'Q',mem·ctic opponunity"to do · $ays. ·not one f..:tor alone c;in 
well:-:·-: 

. 
·

. 
· · m.u:e this district the ucellent1n - 1Qc114o,.. 'VI. a..:a. call: 

11011 2$6-011' 
1,..,.. l,J:.)Q p,_, f'cl Uo�tnM :,,c..,..,,, >j..,-, 

QI Ua,•<nif!' llo: o,_ l'- 11-1 
••« "-a:JP �.II\. 'V,l-/'4ot (.'-.,

9'1 J'l'l'ft',., .s... 
v� �- . � ·•-�,,� ''-· � ... ! !.ri.. : • 

. ..... --� . . ., . . . � -" -

·· · 
Mr. Olsen feels the same one is."

And opened, continued·fromp.lge I

. _ _ . · �� --� ���-141twi.ura._\rjJI 
· teerinciuargeofrhec,mp31gn: Hi; agai� be usc'.d mostly by the per­

""U puiic.ularly encouraged by forming arl$ group$. �uch 35 the 
rnc fact that people across th� uri:hc.<:tra,. bands: chural. a:1d
Unitcll Stale$ ""ere willing 10 a)- drama grou�s IL will also he ui;c� 
sist in the i;amp::i.ign. People whu r�)r :a.<:::embhe.,. . . .. 
boughtch�ir;;cri\Jlddedicalet.hcm West Princ,p.il Ehubcth
to other., (students. teachers. Burtn�,_ter h?pcs lhut (ucurc

1 • 1 J d fondr;,1�1ng will cover 1he t:1i:-L� ;,. umn1. c ;uses. etc. 0:: cni;r.111� f • 1 • . 1· 
I th b ,... t· h o a1:- c c11rpet1ng 1n the :1111 110-n.une p atcS :u e :i.c0u o t c b 

. h • · .,
h . rium. lit JS ot C,IOI\SC �:.tllSIICu c airs. . with the renovation. ·'Wh:11 i� mo;, 

. The ordlld opcmn�d�d•- plCJt:sini:: u> me i� that the r.c..,
�non ccrc1nn11y of the audllomm auditorium represents the effon:­
w1II be Sunday

_. 
Novcrr.bc� 3, �rtlnl uf hundred.<: of people comini,: 

2:00-4:00pn, in lhe aud11onum. Logethcr :i.round a projcc11ho111•1�y 
Anocher celebr:i.uon cf the nren- helicvtd in. :1nd chc: �wdents ,;uf• 
il\i;_ i$ heing coMid�rc<l for 1u:,r;1 rcmly :.1 Wc,-t and (Cir many yc;,r,.
spnng. but no clcfin11c i,lan� have to con�c "'iii bcncfi• fr.,11, tho.:,, 
bce,1 m-1de ycl. harcJ ...,n,k." 

I ...... n.,: ... ,.. ... , ---,..,, - 1""")9"'; 
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in-M Aliton S<h
I District

Cheryl H. Wilhoyxe, Ph.D.. Superintendent

October 8, 1996

Dear Mrs. Clinton:

Cnrrncc fnr All

• •

Welcome to Madison Schools and to Madison s West High School -- a Presidential 
School of Excellence!

Doyle Administration Building
545 West Dayton Street
Madison, Wisconsin 53703-1995

Hillary Rodham Clinton
The White House
Washington DC

In 1991, over 300 citizens, staff, Mayor Soglin, County Executive Phelps, then 
Chancellor Shalala, the Board of Education, and the Superintendent crafted a 
strategic plan called Madison Schools 2000 with three goals:

★ 100% academic success
★ 100% graduation rate
★ 100% post graduate success.

We are deeply honored by your visit, the model of courage you set with your 
personal and professional journey, and your challenge to our young people, staff, 
and to the community to continue to invest in the highest quality education as a 
bridge to the 21st Century. As a highly successful school district for most, we are 
building Schools of Hope and Success for ALL!

We will leave no child behind - the moral, economic, and demographic 
consequences are clear and Madison is meeting the challenge of what I call 
Success For ALL - students, staff, parents, and community all working together 
in an educational partnership.

The parents and citizens of this community demand excellence and generously 
support investment in strong public schools and fiercely uphold their democratic 
principles for the next generation. They serve as power partners for school 

improvement.

As we restructure for the 21st Century, our teachers and staff are leading the 
way in setting higher standards for student achievement and school improvement, 
identifying and using best teaching strategies and continually retooling through 

their ongoing action research process.
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Our media, Wisconsin State Journal (Frank Denton, editor) and WISC-TV 
Channel 3 (Neil Heinen, news director), in partnership with United Way (Leslie 
Howard, director) are assuring that our educational challenges and needs for 
improvement are kept at the top of our community's agenda with the Schools of 
Hope series. 

As individuals, young and old, and as a group, we are the stepping stones to the 
21st Century through our common agenda of a city built upon educational 
excellence for economic health. Success For ALL translates into a 1996-2000 
agenda: 

I A priority on assured safety both physical and verbal, for students, 
staff and our community. 

II Setting higher and more ri19rous 21st Century standards for 
graduation. 

III Gateways to Success: 
Reading Success for ALL by grade 3 

gebra by grade 10 
Grade level benchmarks with knowledge and performance 

assessments. 

IV Restructuring for the 21st Century 
Career pathways for ALL 

Our highly talented 
Our All Americans 
And our Children of Promise 

Innovative Success Strategies for Improving Student 
Performance 

Accelerated schools 
Dimensions of Learning 
Block scheduling to Personalize High School Learning 
Reading Recovery 

Summit for Success: Schools with Proven Growth in Student 
Success 

Glendale Elementary School (Mary Hyde) (Principals invited guests)

Whitehorse Middle School (Mark Cerutti)

Cherokee Middle School (Mary Ramberg) 

V Working with the whole Village to mobilize community involvement 
for Schools of Hope for 21st Century success. 
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Our Business and Eaucation Partnership, Blue Ribbon Panel on financial 
strategies, Chamber of Commerce, the University, local business leaders and 
service organizations within and beyond the walls of 20th Century classrooms. 

The Superintendent's Student Leadership Team and our graduate survey 
provide direction regarding what's working and what's not. Student 
recommendations are included in our short and long range planning and budget 
decisions. Enclosed please find a list of the students' 1995-96 agenda for change. 

And tomorrow, we welcome you to be a part of our educational partnership and 
look forward to your message about our mission of Success for ALL. 

Your willingness to take on the toughest issues around structuring 21st Century 
Villages of Hope for America is an inspiration to all of us. Your journey as a 
highly successful student, distinguished member of your chosen profession, a 
powerful model for upholding family values and a leader for creating the 21st 
Century Village which both challenges and supports the next generation in being 
their best is an example for each of us in doing our part with you and the 
President in building bridges to the 21st Century. 

With much respect and anticipation for tomorrow, 

hery . . o 
Superintendent of Schools 

CHW�•"" 
Enclosures: 

Madison Schools 2000 

Schools Of Hope 
Success For AU Agenda 
Summit Series 
Student Leadership Highlights 
Excerpt from State of the District Address 
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� Place special emphasis on ensuring that all students 

acquire critical skills that serve as academic 

gateways -- reading proficiency by 3rd grade and 

algebra mastery before graduation 
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MADISON SCHOOU 2000 SUCC£1$$ �OR ALL AO£NDA 

Placing Special Emphasis on Critical Skills 

Two academic skills -- reading proficiency at the primary level 

and mastery of algebra at the secondary level - have long been 

reliable predictors of student success or failure. 

Reading skills open doors to successful learning in all subject 

areas, while deficiencies in this critical area hold students back 

in other subjects. Likewise, algebra traditionally has been an 

important academic gatekeeper. Students who successfully 

complete algebra find a clear path to postsecondary educational 

opportunities, while those who do not are restricted to much 

more limited options. 

The district's new learning standards define what students need 

to know and be able to do in all core subject areas. If all 

students are to meet those standards, however, special 

emphasis must be placed on essential skills such as reading and 

algebra that open doors to successful learning in other areas. 

Moving from Gatekeepers to Gateways 

The fundamental goal of the Madison Scl,ools 2000 teaching 

and learning reform initiative is to raise expectations for all 

students. This is not possible as long as the traditional 

acceptance of the gatekeeper role of an academic skill such as 

algebra mastery is not challenged. Reading and algebra need to 

become gateways instead of gatekeepers-· gateways though 

6 

which all students pass on their way to learning opportunities 

previously closed off to too many. 

For Success for Alt to become a reality, all stutknts must be 

able to read al gr/Uk level by the end of third grade and all 

1tutknu must know algdra be/ ore gradualing from high 

sclrool. 
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■ MADjSQN SCHOOLS 2000 S,UCCESS FOR ALL AGENDA

Restructure for the 21st Century 

� 

� 

Position schools to meet the changing needs of 
students witlh changes ranging from implementation 
of the four-block schedule at La Follette High 
School to the introduction of the accelerated school

concept at I\Aidvale-Lincoln Community Sch_ooJ 

Fully integrate technology into teaching and learning 

in every school 

7 
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■ MADISON SCHOOLS 2000 SUCCESS FOR ALL AGENDA

Involve the Whole Community 

� Make parents futl participants in the school 
improvement process 

� Create schoor-community partnerships to address 
the needs of Madison's children 

13 
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Creating Schools of Imagination

Positioning for the 21st Century

By having four 90-minute class periods instead of the 

8

to 
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Because there are four terms instead of two semesters in a 
school year, LaFollette students actually can take more courses 
over their four years of high school, giving them a chance to 
take more elective classes and providing them with a more 
rigorous and comprehensive education.

Another innovation is the introduction of the “accelerated 
school” concept at Midvale-Lincoln Community School. 
Challenging the traditional faith in remedial programs for 
educationally disadvantaged students, this approach is based on 
the idea that the best way to teach high-need children is not to 
go slower but rather to accelerate their learning.

o

Positioning schools to prepare students for life in the 21st 
Century means confronting a fundamental choice, Madison 
either can maintain schools of memory which cling to 
approaches to education that worked well in the past, or create 
schools of imagination which use human and financial 
resources in creative new ways to adapt to emerging realities. 
Instruction can either focus on having students memorize facts 
or place greater emphasis on thinking in imaginative ways, 
utilizing state-of-the-art technologies and solving real-world 

problems.

Madison Schools 2000 planners opted for schools of 
imagination, urging curriculum and instructional changes and 
recommending a 14-item teclmology plan to link all schools to 
a districtwide computer network and fully integrate technology 

into classroom instruction.

Accelerated schools such as Midvale-Lincoln emphasize the 
importance of building on a child’s strengths rather than 
dwelling on weaknesses. Instruction features rich, thought­
provoking learning experiences usually reserved only for 
children identified as gifted and talented. Accelerated schools 
also feature community governance, building on the strengths 
of parents and other community members by empowering them 

with decisionmaking responsibility.

traditional seven 50-minute periods, students can be involved 
in more in-depth and interactive study, and teachers can use a 
wider variety of teaching strategies. Under the four-block plan, 
teachers are able to work with fewer students and prepare for 
fewer classes at one time, giving students more individual 
attention and the chance to concentrate on fewer subjects.

O

IQ

O

An initiative that captures the spirit of Madison Schools 2000 
is the plan to restructure the school day and school year at 
LaFollette High School. The “four-block" scheduling plan, 
which creates a four-period school day and a four-term school 
year, allows students to take more courses and provides the 
time to engage in more hands-on, real-world learning activities.
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.7
Keep Schools Safe

Maintain zero tolerance for serious misbehavior
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Empower students with peaceful ways to resolve 
conflicts

Ensure a school environment free of both verbal 
harassment and physical danger by setting clear 
expectations for student conduct and clear 
consequences for failure to meet those expectations
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Madison Schools 2000 Success foh All Agenda

Safety First: From Prevention to Intervention

10

A comprehensive sliulenf conduct and discipline plan spells 
out the rights and responsibilities of students and parents, 
outlines appropriate conduct and clearly defines disciplinary' 
consequences for failure to meet these expectations, with a 
standard of zero tolerance set for the most serious misbehavior, 

Innovative alternative programs employ nontraditional 
strategies such as peer mediation, which engages students 
(rained in conflict resolution in mediating disputes among their 
fellow students. Peer mediation programs range from the

^4

O

'£>

□o 
o 

o

UJ
u
I—< 
Lu 

o

H 
cu

GO

Q

The Cluster Program provides an alternative educational 
environment for students who have been disruptive in the 
regular classroom setting. Homebound instruction is another 
alternative approach designed to give disruptive students the 
opportunity to keep learning and at the same time address (he 
problems that led to their temporary removal from the regular 
school environment.

“Peace Table” used in elementary schools Io (he RAPS 
program (Rational Approaches to Practical Student discipline) 
and “Teens 'n Temper” in the middle and high schools.

Educational outreach efforts are aimed at making students and 
parents aware of the district’s conduct and discipline policy as 
well as providing district staff with training in crisis 
intervention and conflict resolution. Security measures include 
police liaison officers and other security personnel, I.D. cards, 
video cameras on buses, and a Crimestoppers Hotline that is 
available to all students 24 hours a day.

In order to ensure a safe and secure school environment that is 
conducive to learning, schools have implemented a multi­
faceted school safely plan that mirrors (he recommendations of 
the Madison Schools 2000 safety action team. This program, 
which emphasizes prevention as well as intervention, has four 

components:
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Promoting Community Engagement

&
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Further empowering parents and other community members 
who contribute to the schools, as well as continuing to build on 
existing partnerships and forging new ones, are the linchpins of 
the Success for All agenda.

The district also has established a Business & Education 
Partnership with the private sector and works in cooperation 
with community organizations and government agencies on 
projects such as Joining Forces for Families, Families and 
Schools Together (FAST), Start Smart Dane County and 
Partners in Prevention.

From the development of the Madison Schools 2000 strategic 
plan to daily volunteer work in schools, parents and other 
community members play an essential role in the success of 
Madison’s schools. Community members serve as mentors and 
tutors and they serve on an array of special task forces and 
study groups addressing challenges facing the schools. And, 
parents and other local residents devote countless hours to the 
school teams that monitor student progress and develop school 
improvement plans.

w w »—< PL, 
o i

Over the course of an entire year, young people spend only 
about 19% of their potential learning time in school. The rest is 
spent in the home, their neighborhoods and the community. 
What happens during that time has a major impact on a child’s 
school experience.
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■ MADISON SCHOOLS 2000 SUCCESS FOR ALL AGENDA

Raise Expectations for All Students 

� Set new tearning standards in all core subject areas 

that define what all students need to know and be able 

to do with that knowledge 

� Shift the focus of instruction from what is taught to the 

� 

much higher standard of what is learned 

Develop tests based on the learning standards that 

measure the performance of all students and monitor 

progress toward meeting the standards 

3 
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MAOISON SCHOOLS ,?000 Success r-on ALL AGENDA 

Setting Higher Standards for All Students 

Among the I 58 recommendations in the Madison Schools

2000 strategic plan, the very first one called on the school 

district to establish and implement districtwide learning 

standards in all of the core subject areas. 

ln response to I his recommendation, teams of teachers and 

supporl staff worked lo develop learning standards that define 

what students need to know and be able to do with that 

knowledge. The local learns also developed benchmarks at the 

elementary, middle and high school levels indicating the 

progress students need to make toward meeting the learning 

standards. 

The goal of this reform initiative is simple: To raise 

expectations for all students and to improve the process of 

teaching and learning lo make sure that students acquire the 

basic knowledge and skills they will need lo be successful in 

the 2 Isl Century. 

Defining What All Students Need to Know 

Traditionally, instruction has been l<!xtbook-driven and has 

focused on what i.s taught, with the emphasis placed on 

covering a fixed amount of course material over a certain 

amount of time. The teaching and learning rcfom1 initiative 

makes instruction standurds-driven and shifts the focus to what 

is actually learned . 

4 

Knowledge and skills acquired -- and not material covered or 

time spent in the classroom -- will be the measuring slick of 

student performance. 

For example, at the middle school level, students will have to 

show they have mastered more than 60 specific mathematical 

skills in 12 categories ranging from basic computation and 

measurement to geometric structure and algebraic reasoning. 

Just one of the middle school benchmarks requires students to 

demonstrate that they can compute with whole numbers. 

fractions, decimals, integers and rational numbers. 

Another example is science, where l1igh school students must 

meet or exceed nearly 140 benchmarks in 12 subject areas 

including the structure and properties of matter, the principles 

of motion, the composition and structure of the universe, and 

the genetic basis for the transfer of biological characteristics 

from one generation to the next. 

In social studies, elementary school students need to show they 

have acquired knowledge and skills defined in over 50 

benchmarks that relate to the district's eight social studies 

standards. The standard relating to government and citizenship 

alone has 10 primary level benchmarks. Examples include 

requiring elementary students to be able to identify key 

characteristics of the United States' democratic rcpublicao 

fom1 of government and to distinguish among local, state and 

national government and identify representative leaders al these 

levels. 
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Gateways to Success

Restructuring for the 21st Century

»

Raising Expectations for All Students

One of the keys to Success for All is the willingness to

1

Madison Schools 2000:
A Strategic Blueprint for Success for All

In 1991, hundreds of parents, teachers, school administrators, 
community leaders and other citizens came together to develop 
the Madison Schools 2000 strategic plan to guide Madison’s 
public schools into the 21st Century. When the citizen planners 
finished their work, they made 158 recommendations on 
subjects ranging from school safety to the use of classroom 
technology.

Achieving success for each and every student means 
challenging a well-established article of faith in education: the 
bell curve. It means rejecting the zero-sum philosophy behind 

This core belief was the foundation for the ambitious 
goals established for the schools by the Madison Schools 2000 
planning team: nothing less than 100% success for students 
including a 100% graduation rate.

Today’s young people must be prepared to enter a significantly 
more complex and technologically challenging world than the 
one previous generations encountered. Schools that have grown 
from our society’s agrarian roots and have adapted to the 
realities of the industrial era now have the task of preparing 
students for everything from competing in a global economy to 

navigating the Internet.74

O

Success for All also depends on identifying the critical skills - 
such as reading -- that serve as gateways to overall academic 
success, and placing special emphasis on the development of 
those skills. Proficiency in the gateway skills opens doors to 
success on a much broader scale throughout a student’s 
academic life.

the bell curve, the idea that if one student succeeds, another 
must fail. It means replacing those assumptions with the belief 
that every student can meet high standards of achievement. 
And it means understanding the important role expectations 
play in performance. The higher the expectations, the higher 
the achievement.

The development of these recommendations was guided by a 
statement of beliefs adopted by participants at the beginning of 
the planning process. Central to these beliefs was one simple 
but powerful idea: Every person has an inexhaustible capacity 
to learn.
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School Safety

Prudent Fiscal Management

Community Involvement and Support

2

institutions. Schools not only need the financial support of 
taxpayers who value quality education, but they also profit 
greatly from an informed public that is constructively critical.

continually adapt school structure, curriculum and instructional 
equipment and materials to the changing needs of students.

o
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o 
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In an age of financial limitations, the Success for All agenda 
depends on the wise use of scarce resources. With emerging 
needs such as investment in new classroom technology 
competing with more traditional instructional services for funds 
in increasingly limited budgets, it is essential that resources be 
used in the most efficient and educationally effective ways.

Success for All can only be built on a foundation of safe and 
secure schools, The Madison Schools 2000 planners worked 
from the premise that "every person has a right to be safe" and 
developed a comprehensive 17-point school safety strategy 
aimed at ensuring that every student is in a positive learning 

environment.
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A critical element -- indeed, the linchpin -- of Success for All is 
community involvement and support. Parents are their child’s 
first, and most important, teacher. Without the active 
involvement, support and scrutiny of parents, schools are 
destined to be less effective. Likewise, public schools without a 
public that is interested, informed and involved are weaker
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STHATl•:c;rc l'OLlCJlo:.S 

l. We will prnctice p;:irticipalory
monagement throughout the
orgn nizaLion.

2 We will not nccept fnilurc us a rinol 
out:come for i,;tucients and staff. 

3. Nothing will toke precedence over Lhc
clernc ntary-serondo ry inst.ruction
program.

4. We will not implement or maintain any
pro[.rrnm unless it: 1) directly supports
the mission and objectives, 2) provides
for nclequate sltirf, 3) assures continued
funding, und 4) provides ndequate return
on investment as defined by lcorner
outcomes.

STI'tATEGlES 

I. Teaching/Learning

1 I. 

HJ. 

IV. 

We will ensure a leitching/learning
process that actively engages and
challenges each individual studenl
through an inlegrnted curriculum in
which Lhe $1tudent's progress is assessed
by a variety of Jnethods and uses nexible
academic progression.
StAff Devcropment
We will ensure Lhatstaffis involved in
continuous and relevant training to
fulfill the mission of MMSD.
Participatory Management
We will involve oil stakeholders in
decision making.
Dive1·sity
We will ossure the value or diversity
through:
l. the achievement of minority

students,
2. a multiculturnl curriculum,
:1. students who become bili ngun I,
4. a diverse stoff, und
5. students, teachers, and stnffwho

respect, appreciate and ore sensitive
to differences in others.

V. Safety
We will assurn the safety of' everyone
in ou,· schools. 

• VI. Partnerships
We will develop mu\.uaUy benefici,'ll 
p;irtnersh.ips to accomplish our 
mis�fon and objectives. 

VU. Graduates 
We ,viii form lasting partnerships 
with nil our graduates. 

VIlJ Funding 
Wo will acquire funding necessary to 
achieve our mission and objectives. 

IX. Technology
We will guarantee the districtwide
effective use of current technology in
learning, teaching and operations.

X. Ot·ganization
We will organize the district to
guarantee student success.

XI. Community Support
We will mobilize broad-based
community support to accomplish the
objectives set forth in Madison Schools
2000.

XII. Long Term Fisca1 Health
We will find A variety ofwoys to
ensure the long term fiscal health of
the Madison schools.

PLANNING TEAM 

Stephen Blue 
Glenn Borland 
Elizabeth Rw·master 
Carol Carstensen 
Kathy Chrisler 
Eliza Dresang 
Lee Gruenewald 
Sandra G11ndcrson 
Phi.I Hnslanger 
Leslie A. llowt1rd 
Eugene ,/nh1rno11

Juan Lopez 
John Matthe,vs 
l\,forgarct Mnllroe 
Patrick Mooney 

11/11,1 

Steuen Morri3011 
Cher:tl Moskof{ 
Richard J. PhelpB 
Andrew Policono 
Lurlie Richard.son 
Gf!orge Schaefer 
Beucrly Simone 
Paul R. Soeli11 
Chou Thao

Barbara 1'hompso11 
Frank Vo11drosek 
Curtis Weathcrlwgg 
Cheryl H. \Vilhoyte 
Peter Williams 
Rebecca C Yr1ung 

Madison Schools 
2000: 

A 
Community Based 

Educational 
Partnership for 

Children 

Madison Metropolitan 
School District's 

Strategic 
Planning Initiative 

Cheryl H. Wilhoyte, 

Superintendent 
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Mad i!.<Jll Schoo Is 200(): 
A Community Based 1,;ctucntionul 

l'Krtnc.-ship for Chilclren

1'he strntegic planning process was initiat.crl 
by 1,he Superintendenl of Schools a net the 
Board of 8ducat.ion to establish a shared 
community v1sion U1�t will lead lhe clislrict 
into the next century. 

The purpose of stralegic planning is to 
em1ble the district to be proactive in 
dclcnnining Lhe future rather than rencLlng 
to events as the_y occur. 

A30 member PlonningTeom representing 
the diversity oflhe communiLy was formed 
Lo develop the initial framework for the 
plan nnd Lo serve as an oversight body for 
implementation. The Planning 1'eam 
established through consensus the 
sl:ilemenL of beliefs, mission, objective!!, 
policies, and sLratc1ries to meet the 
objectives. Subsequenlly, over 350 school 
Pmplo_yees and community memherR 
voluntecrerl lo serve on action teams thaL 
developed spPcific µtans Lo enoble Lhe dislricL 
Lo att.'lin its mission. The Boord of Education 
unanimously approved 14U act.ion plons 
for implementation in November, 1992. 

1mplementation of all Board of Education 
approved action plans will be initiated 
within the next three lo five yNtr period. 
lmplementotion of 70 plans began durinc 
the 1992-93 school year. The Planning 
'I'enm meets on an annual basis to monitor 
implement.a lion progress and to make any 
necessary modificAtions to keep t.hc overall 
strategic plan current. 'l'he Hoard of 
Education receives a slaLus report on 
strategic planning every month. 

wg BELIEVE l'HAT ... 
. .. Rvory person has a continuous copacit.y 

, to learn. 

... A diverse community thrives to the degree 
that a 11 people exercise their fundamental 
right and responsibility to participate 
clemocrotically in the pursuit of common 
interests. 

... Every person has Lhe obligation for the

stewardship of all resources. 

... A democracy cannot be sustained wiU1out 
some form of public education. 

... Human diversity enriches both the

individuol and the group . 

... Every person has the right Lo be sAfe. 

... All people have the potential and U1e 
responsibility to create both their own 
future and the future of society. 

... E,•ery person has lhe right to live free 
from violence. 

... Each individual has the righl to realize 
his/her full potential. 

... Joy is essential to quality or life. 

... Every person realizes his/her own 
humanily by acknowledging the intrinsic 
dignity within every other person. 

... Every person h11s freedom of thought 
anrl expression. 

... Children have first call on our resources. 

... The family, in its mnny forms, hus the 
most significant. influence on the 
development oflhe individual and society. 

.. .1 1:vcry person has meaning 11ncl purpos, 

... The higher the cxpecl,al.ions, the highf 
Lhe achievement. 

... Every person has the capocity lo mak 
responsible decisions. 

MJSSION 

The mission oflhe Madison Melropolilar 
School District, 

a community bnsed educational 
partnership for children, 

is to nssure acndemic success for every stu­
dent in its elementary anrl secondary 
probrrams based on ... 

... respect for the dignity or others, 

... ::m appreciation of our diverse, 
democratic society; and 

... the mastery or communication, 
technologicnl, scientific, rational, 
crentive and !iocial skills 

through ... 
. .. n chnllenging, personalized, 

interactive, mulliculturel curriculum; 
... shared responsibility by 

administators, teachers, staff, parents, 
students, and community membrrs; 
and 

... ef
f

ective coordinalion of services with 
community partners . 

OD,fECTJVES 

L MMSD will have a graduation rate of 
l00% 

2. 100% of our students will successfully
complete their chosen individual 
academic programs . 

3. Within a year after graduation 100% of
gTaduates will continue their success in 
a postsecondary educ;itional progrorn 
or be self sufficient in another endeavor. 
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City’s schools
tion
andraise our separate.

!■

*<

negative examples from other cities.
Through it all, we’ll keep going back

Please look for an opportunity to be- 
me involved. For now, drop me a line

actions and ideas; we'll

T

i
i

I

SCHOOLSof 

HOPE
f

nr---.i.- •

/■

, teacher nego- 
and taxpayers

c

I* *

FRANK 
DENTON

reactions and i 
share them with our readers.

come invol 
with your

ration of the educators and experts. 
“Schools of Hope,” a new civic- 

z journalism project announced today by

Denton, editor of the State Journal, 
can be reached by mail at 1901 Fish 
Hatchery Road, Madison, Wis. 53713, or 
by e-mail at:
fdentan@state30urnaLmadisan.com.

Far a discussion of Schools of Hope, 
please watch "ft r the Record" on WISC- 
TV at 10 a-m. toaay.

' country.
But now, those long-festering issues 

; no longer can be put offl As kids return to 
their classrooms last week and this, the 
desegregation issue lot'

: tiatiohs are intensify^
are in open revolt

Htu

Schools of Hope, a hybrid of our City 
of Hope and We the] People programs, 
will try to make a difference by pulling 
the people and their leaders into consen­
sus and collaboration knd by unifying the

We need to talk.
Madison's schools, our partners in cul- 

■ tivating our children, are facing some 
1 tough challenges — bow to deal with ra- 
‘ cial imbalances, how to pay the bills, how 

to work with their teachers and, most im­
portant, how to ensure academic success 
for all students.

And they need our guidance.
Many of the 

questions hanging 
over the schools are. 
far too important to 
be left entirely to 
the professionals 
and activists. In 
fact, they are so im­
portant, and so dif­
ficult, that they beg 
for consensus and
collaboration — 

consensus of the public, with the collabo-

to the public for a reality check and to 
the leadership group for ways to develop 
and implement solutions.

That's the key word. Schools of Hope, 
like most of our journalism, is meant to 
be solution-oriented. That doesn't mean 
our solutions; we are just the reporter 
and facilitator.'

The schools are yours, and so should 
be the values, needs and priorities 
which will lead to solutions.

■ the State Journal and WISC-TV, will try 
to make that happen over the coming 

; months.
In the past, if I may oversimplify, the

* citizenry has felt free to treat the schools 
with benign neglect, until their children 

- need something or until there’s a crisis 
or the tax bill comes. Meanwhile, Madi­
son's infamous political factions fight it 
out on the school board, and the adminis­
tration and teachers’ union arm-wrestle 
at the bargaining table.

Somehow, through the cacophony, the 
schools work and, generally, work v«y 
well, compared to others around the

iders met and 
_____  > group to 
work with the project,' All of us agreed 
that our collaboration will not compro­
mise our separate, and sometimes adver­
sarial, responsibilities (see story an page

Working with Wojod Communications 

Group, we are surveying the public to try 
to understand what the people want 
from their schools and what concerns 
they have about the schools.

We'll share those findings with the 
leadership group to get their reactions, 
and then we’ll report back to the public, 
both in the paper and on WISC.

Then we'll hold town-hall meetings to 
seek some public consensus on goals for 
our schools. And we may survey teachers 
far their perspectives.

An extremely important part of the 
process will be our investigative report­
ing, on problems and opportunities 
within the schools, on information and 
ideas from outside and on positive and 

community behind its Schools.
A guiding assumption is that everyone 

— citizens, teachers, administrators, po­
litical leaders and journalists — shares 
great common interest in the success of 
the schools.

Here's what the State Journal and 
WISC-TV, working together, are doing:

Friday, at our invitation, a core group 
of Madison schools’ leaders 
began forming a leadership

need guidance 
from the people
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Project examines
future of schools
Officials team up to explore options

a

■ Religion in schools/l3A

Please see SCHOOL, Page 11A

J

SCHOOLSr/
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For a discussion of back-to- 
school issues and Schools of 
Hope, watch “For the Record" 
on WISC-TV (Channel 3) at 10 
am. today. Madison Schools 
Superintendent Cheryl WHhoyte 
and Wisconsin State Journal Ed­
itor Frank Denton will talk about 
schools, wtih Ned Heinen mod­
erating.

Dane County.
Seven leaders are in the 

 group now, but they agreed to 
iiaf Editor Frank Denton said expand it to include a total of 
Friday at the first meeting of 15 people The group will re­
education leaders involved in view the project’s findings and 
Schools of Hope The group in­
cludes representatives of the

By Andy Hall
Wisconsin State Journal

Madison School District resi­
dents and leaders are being
asked to work together to de­
cide what’s expected of public
education — and how to resolve
major issues facing the schools.

“Schools of Hope" is being
organized by the Wisconsin
State Journal and WISC-TV (Ch.
3) as an experiment in “civic
journalism."

The project will gather resi­
dents’ views about public
schools, assess strengths and
weaknesses in the school sys­
tem and explore solutions to
problems. It is intended to help
residents define what they ex­
pect from their schools, and to
give them a voice in influencing B Denton column/1 B
the school system.

To develop stories for the
project, the Wisconsin State
Journal and WISC-TV will use school district teachera union, 
such techniques as a public-opi- parents, the School Board and 
nion survey, traditional inter- business. The discussion was 
views, investigative reporting moderated by Leslie Howard, 
and computer-assisted report- president of United Way of 
ing.

“Well try to pull the public
into the discussion,” State Jour
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Pa/tldpllll,g � Irle first Sc:hools of Hope meeting Friday Tw:t.s Inc:.; School Board member C.rol Clwsl&iw,: 
• the Wilc!0nsln Slate Journal_. (It Ille teble, dock· L•&tt Howard, p,99idant al United Way at Dane County, 
,..ts,e torn left tronQ Madson School 8olrd member RIiy and Tom Bier of WISC-TV. S.«t In the � 
Allen, Madison Schools � Cher)t4 Wil- - (from lefl) Joyce Oehli, Phft Brillkman. At-c, Hell and 
hayte, � Oenton a, 1he State Journal; Nell Heinen of Thoma Stll c' the Stale Journal Standing Is Jay Ol9en 
WISC-lV: John Matthews. fffl!CtJtiYe dlrectt11' al Madison of wisc:rv. 

S h I t.<.
-' 

'> 
1 "But.� ea_�n said. "I also 

C 00 <j -,.) 7- ·:.., hne ,om• hope this miKht be • 
•.If or bnn,lng tog,ietber sorne or 

c.onttnuedtram Page 1A the pNlple wbo have been rHlly 
cntic111.-

try to flnd WQS to lmpro¥f' the School Board me111ber fby 
school !yn@ffl. Allen, • nsnl comervative and 

The ,roup·, nut mfftin&, the lo11e African American in the 
-tllch ia open to the JIUblic, will gn:,up &o r■r, ■aid he hoped the 
be ■t 8:30 Lm. S.l)t. 29 It the Jltolttt IINIUlcl eumlne such Is• 
State .louffllll., 1901 Fish B1tcbeiy sueoi H ttie district's core curricu• 
Road. (See ealtama bJ Dente.. lum. 
N• UI.) "What do tbe people or Midi-

Cindy Xllbacka. pmldait or 1<>11 want us to teach their lllds?­
the Parent Teacher Orpnliatlon l\llen Hired In an Interview. 
at Whltebon;e Middle School, 'Also, he said, the project 
agreed to join the project lo n!p- should loot at ,rhether schools 
raent parents in the leadership sb011ld be built around neighbor­
group. But It her request. «r"OUP hoods, or some other model 
1Hlnben 1greed lo name an lddi- "One or tbe things ,re don't 
tiooal membe.r lo bettar reprnent ba,re is I c:oARm11s on bo• thi3 
the concerns of low-income rai- commulllt;, wants to educate its 
dents. young peopl@." Allen said. 

Friday's lricko(f or the pn,ject 
iUustrated SOQle or Ille dlfflcuHles UAnd this bu the potential to 
that 1«o1Dpany a cbang11 In the brtll! rorth IOllle consensus on

relationship between journalist, t
hat. 

and the public officials they ICN• • • WlSC-TV and the State J�I 
Un!Je. 11r1II roUaborata Oil the pn,;«t, 

MadiJ011 Schools Supertncen. their latest ror■J iato chic JCKIT• 
dent Cber,I Wllho,te said she en- n■llsm - •o approach that r� 
ten Schools or Rope .-ith I C'Ula l111eb' oa IMOl�nc tlM! 
m� of ncitemcnt and trepi• pablic a.nd nndlng •ohrtlons to 
datlon. &be said abe was u-- community problems. 
Uiin ho• the school district, which Slnee 11192, they bne been 
,t times bas an ■dftrsarial re.la- am11nc the partnen in We tbe 
tionship .-ith the Stace Journal, Peor>l•l'Wiaconain.. wtlicll bas Ce■• 
would DIJln■fe to Corse a cooper■- �red celrrised t.o,m hall meet, 
ti'IIII relatiONhil). 1ngs and n.ews � OD 

Madison School Board Prul- political ranos, tH federal budiet
dent Clrol Clrstensen, In 1n Ill- deficit and state land-UM issue,. 
terriew after the meeting, said ch• Schools or Hope will incori-
abared Wilhoyte·s e11ncems. rate tno,e tecbniques with � 

'1 haw he:sltat1ona,·· said Car- that haVII been uaed aince 1192 In 
atensen.. •bo nevertheless a,rMCt tbe Slate Jovrul's award-Wilminc 
to participate. Civ of Hope series. flle oewspa· 

She said tht State Journal's ptr intel"'iewed scorn of people 
eov-e,..,. at time5 llas r�N"d I in neighborboods around the 
game or Mgotcha!.. that focused Madi:oon aru. fnYestipted prob­
more on emblrnssinll district or. lent! and used computen to aid 
ncfala than on sol•inc problems. anal,!lis of trends In houslnc. 
In tum, many people use such c:rim• and t-mplo,mf'nt 
coverqe to form ne,ative opln- Bf.lore major stories were pub, 
Ions or the 5ehool mtem, she 11,hed. a sroup or pollUnl, busl• 
said. ness. f!duc1tlon. llOClal temcn 

and charities leaders md to d ls­
C'II& the new,paper's findings and 
5ffli: solutioM. 

City of Hape h■s bffn credited, 
among olhff thines. with helping 
shift pc,llce and soclal-�r.,kes 
help to the troubled Worthington 
Part nelgbbortiood., and creating 
a permar,ent panel to Imp� the 
type, or jobs and tbe <"'fiber or 
workenr av&il■ble in D11ne County. 

"Fr,mkt,. the ��Ii around 
the communil7 1$ what in.,pired 
Schools of Rope,- Denton nid. 

We the People. meanwhile, llas 
made �sldents more kn-,wledg� 
able about tbe eltttlon pl'On'Ss, 
encouraged them to vote and 
Jiven tlle111 tools to UffSI the de).. 
uce of campaign lnfonnation. 
■ttording lo a suney bJ Denton
and Esther Thorson. a.'l30Ciate
dean ofllMI Unlwenity of Missouri 
School or JoumaliDll. 

Wilbo,te said she wu hopeful 
St"hoob of Hope ,rould ldent.il'y i,­
sue3 lbal could help guld'1' the dis• 
trlcl 

"This is a vehicle tn «i,re me 
macb more ICC'esS to the commu­
nity than •111 ahJthin& I have e11r­
n!ntJy av1il1ble, so rm ver, 
�cited about •hat '"' miiht di,. 
eov-er," Willtoyte ,aid. 

As I blue-ribbon panel oC n­
pel'II prepare, to report on the 
di.trict', 1\-aaac:ial health, 1'11-
boyt� said u. .. Sdloob or Hope 
project could pl"O't'ide a ttro.der 
l)eT'S1)eCtlve 011 how well the dis,. 
trlct spends Its money. 

Johfl Matthew,, e:i:tttlUYe di­
rector or Mldi110n Teachen lnc.. 
said the Schools or RoPf! project 
mil,bt clarit, the publle's npecta­
tlons or schools. "Then.� he nld. 
"the sthool district alld the teach­
ers can focus on •h■t thf')' really 
IIJDL" 

The process could ll!Cfflff 
public support fnr ,rhnols. hf' 
a'1ded. 

Siou Jovl"!lal ,epa,1,,,, JtlJCr. 
Dfltli ond Plttl Brffllrm1111 C'OftfnlJ• 
utr.d ro Utif "'POTt-
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MADISON SCHOOLS 2000 �3UCCESS FOR ALL ·AGENDA • 

Put Limited Rtesources to Best Use 

� 

� 

� 

In comparison to other school districts, continue to 

spend a lar�1er portion of the budget where it is 
needed most -- on student instruction 

Continue to spend a smaller portion of the budget on 

administration than other school districts 

Continually Hvaluate the impact of funded programs 

on student achievement, and focus resources on 

efforts that pay measurable educational dividends 

11 



Madison Schools 2000 Success for All Agenda

Making an Investment in Success for All Getting the Best Bang for the Buck

12

Compared (o other Wisconsin school districts, Madison spends 
a larger percentage of its budget on student instruction and a 
smaller percentage on administration. While Madison schools 
have more teachers per student than other districts, they have 
fewer administrators. Statewide data show that Madison has 
one administrator for every 275 students, while the average 
Wisconsin district has one for every 256 students.

5
o

Madison has invested more in its public schools than other 
Wisconsin communities, and gets smaller class sizes, a more 
rigorous curriculum, higher test scores and a higher graduation 
rate in return.

With a state-imposed revenue cap on school district budgets 
limiting future increases in revenues to less than the rate of 
intlation, it is essential that available resources be focused 
on efforts that pay the greatest educational dividends.

Because Madison spends more per student than the state 
average, its schools have a better tcacher-to-student ratio, with 
one licensed instructional staff member for every 12 students, 
compared to one for every 14 students statewide. Madison 
students also lake tougher courses than their Wisconsin peers. 
They are six times more likely to take advanced math courses 
and three times more likely to take advanced science courses.

More individualized instruction and a more challenging 
curriculum pays off in student achievement. Madison high 
school students significantly outscore their state and national 
counterparts on college entrance exams such as the ACT and 
SAT. Madison’s SAT scores, for example, are more than 20% 
above the national average. The scores Madison students earn 
on basic skills tests at the elementary and middle school levels 
also are consistently above the state and national averages
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Doyle Administration Bulldlng 
545 West Dayton Street 
Madison, Wisconsin 53703. 1995 

D Early Literacy Model

Ch9fYI H. Wifhoyre, Ph.D., Supsrinrendsnt 

Performance & Achievement 
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The Glendale Early Literacy Model is like an interlocking puzzle with six major pieces, each of which is an 
integral part of the whole program. The pieces include: language-rich all-day kindergarten classes, the 
Rock and Read program for kindcrgartners, print-rich first grade classes, one-on-one Reading Recovery 
instruction, intensive small-group sessions for grades 1 and 2, and active parent participation . 

.-Kindergarten Programming 
As students enter kindergarten at Glendale, their literacy skills are evaluated using the Title 1 screener. All 
children are exposed t0 language-rich kindergarten programming with special emphasis on staff modeling 
the use of language, reading to students and engaging students in conversation co promote the use of 
language. For students who qualify for federal Title 1 services, one hour per day is speot in the Rock and 
Read program, giving students who are lacking in beginning literacy skills more intensified e>..-posure to 
language . 

.-1st and 2nd Grade Programming 
All students receive prim-rich instruction, meaning that special emphasis is placed on exposing students to 
words and actively involving them in the process of using words, particularly in writing. For students 
eligible for Title 1 services, some enter Reading Recovery, which provides students one-on-one assistance 
from a teacher trained in Reading Recovery techniques, while others meet in Ticle 1 groups (typically two 
to five students) to receive specialized reading instruction from Reading Recovery teachers. 

•The Family Factor
Parents or other family members of Glendale students are asked to listen to their children read or
otherwise use language for at least 10 minutes per day, as well as participate in literacy activities found in
the homework kfrs that arc part of the Rock and Read and Reading Recovery programs .

.-Results 
Kindergartners involved in the Glendale program not only have shown dramatic improvement in their 
basic literacy skills, but also enter first grade significantly ahead of students who did not anend Glendale 
for kindergarten (see reverse side). Similar results have been documented in grades 1 and 2 as well. 
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Rock and Read Program Results -1994-95

Letter Identification (52 possible points)

183Letter Sounds (19 possible points)

153Concepts About Print (24 possible points)

Letter Identification (52 points)

713Letter Sounds (19 points)

1111Concepts About Print (24 points)

Reading Recovery Program Results -1994-95

327

14Under 1Text Reading Level

Fall ‘94
4

Fall ‘94
9

Spring ‘95
41

Rock and Readers
45

Writing Vocabulary (# of words written 
in 10 minutes) 

Dictation (37 possible points)

Although there is some loss of knowledge over the summer, Rock and Read 
students score higher than other incoming first graders who did not attend 
Glendale for kindergarten.

New Students

30

STUDENT SCORES
Spring ‘95 

50

Rock and Read Comparison in 1st Grade - Fall 1995-96 
(Students w/ Rock & Read in kindergarten vs. Students not attending Glendale for kindergarten)
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in-^Aetropolitcm School District

Cheryl H. Wilhoyte, Ph.D., Superintendent

Performance & Achievement
3

Whitehorse Middle School

□ The Power of School Improvement Planning

Each school in the Madison Metropolitan School District develops a School Improvement Plan (SIP) which
identifies improvement goals relating to student achievement, participation in school activities, and school

Achievement Goals>

Goal:

Result:

95% of Whitehorse students will present and display a statistics project involving the
Goal:

Result:

75% of 6th graders will earn at least a score of five (on a scoring scale of one to six) on a
Goal:

Result:

Goal:

Result:

-over-

F
O
C
U
s

Doyle Administration Building
545 West Dayton Street
Madison. Wisconsin 53703-1995

60% of minority students had a GPA of 2.5 or better the first quarter. By the fourth quarter, 

74% had a 2.5 GPA or better.

All minority students with a grade point average below 2.5 will improve their GPA each 

quarter. 

Whitehorse Middle School’s planning team developed 11 improvement goals for 1995-96. Below is a sam­

pling of the results of the school’s improvement efforts.

95% of 6th grade students will produce a document to demonstrate mastery in use of 

Clarisworks word processing, spreadsheet and database applications.

97.4% of 6th graders met the established criteria

climate. These plans are developed by school teams of staff, parents and, in some cases, students. They target 
students who are not performing at a satisfactory level, set improvement goals, and develop data-based 

evaluation tools to monitor school progress.

\ w
'96 .

collection, organization, analysis and interpretation of data, related to real world situations.

97.1 % met the requirement.

teacher-developed performance test requiring them to identify and demonstrate the scientific 

method.
89.7% of students scored five or above on the test.

/&
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► Participation Goals

Goal: 

Result: 

25% of Whitehorse students will participate in a community service project. 
129 students (28%) devoted 489.5 hours to community service projects. 

► School Climate Goals

Goal: 
Re.suit: 

Student suspensions will be reduced 25% from 1994-9 5 totals. 
Suspensions fell from 183 to 142, a 22.4% reduction. 

Whitehorse staff have identified a !}Umber of benefits to the school improvement planning process, including: 

■ i\n increased level of accountability

■ A clearly defined and systematic approach to continuous improvement

■ Tite development of common assessment tools which make for more consistent overall
assessment of student performance

■ The generation of valuable and meaningful data which can be used to plan for continued
schoolwide improvements

■ Improvement of the coordination of programming in grades 6 to 8
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Metropolitan Sth
I District

Cheryl H. Wllhoyto, Ph.D.. Superintendent

I
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Performance & Achievement

Cherokee Heights Middle School

• •

Doyle Administration Building
545 West Dayton Street
Madison. Wisconsin 53703-1995

//

bottom 40 percent) on the Sth Grade WSAS basic skills tests to the percentage of minority 

students and low-income students at Cherokee.

This new analysis looks at achievement in relationship to minority status and low-income status. 
Specifically, it compares the percentage of students scoring in the lowest two quintiles (the

1
■-

□ RESULTS:

21.4 percent score in the lowest two quintiles on the WSAS tests, which cover reading, 

of low-income students and the percentage of low-scoring students on the WSAS i,s by 

iQrrton of minority students and the percentage of 
differential at the

□ STRATEGIES FOR SUCCESS:
Factors making a positive difference at Cherokee include:

• Quality of the teaching and support staff
• Relatively small class size and school size

• School’s strong academic mission
Commitment to meeting individual academic, social, physical and emotional needs 

School climate conducive to learning

While 37.6 percent of Cherokee students are poor and 41.8 percent are racial minorities, only 

writing math, science, social studies and language. The 1L2 poimdifference, bflween thg 

percentage of low-income students and the percentage of low-SCQrin& smde.nts on th? WSAS i,S bv 

far the larsest positive differential among the_district s middle schools. Likewise, the 2C4 

1Q71 <_________ ________ _
students scoring in the lowest two~quintiles is far and away the largest positive.

middle school level.

□A New Look at Some Old Data

Previous analyses of student achievement data have shown that, as groups, poor and minority 

students receive lower scores on standardized tests. In fact, these analyses show a strong 
correlation between achievement and family income and race. However, a new look at this data 

shows that Cherokee Heights Middle School is bucking this trend.

7/ \\

percentage

percentage point difference between the proporti

VSr
7K ‘96^
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l(l'�LA 1 lUNSHIP DETWEEN % OF STUDENTS IN LOWEST 2 QUINTILES ON THE WSAS AND PERCEN' 

OF MINORITY AND LOW INCOME STUDENTS DY MIDDLE SCHOOL 

% Sru. in Lowest 2 Quintiles % Minority Stu. +/- Differential "' %Low Income Stu +/- Differential•-. 

21.4 41.8 +20.4· 37.6 

16.6 22.9 + 6.3 18.2 

29.0 29.6 + .6 34.5 

IJ.8 26.3 +12.5 17.7 

)4.5 23.7 - 10.8 25.4 

25.2 31.4 + 6.2 34.5 

I 9.5 10.7 - 8.8 12.4 

16.2 24.0 + 7.8 15.9 

30.8 31.7 + .9 34.0 

Average: lJ.0 26.9 + 3.9 25.6 

Notes: 
• Differential between percent of students scoring in the lowest 2 quintiles and percent of minority students
••Differential between percent of students scoring in the lowest 2 quintiles and percent of low income students
-- Achievement data 1994-95; minority and low income data 1995-96.
-- Cherokee data is in boldface type.

I /4/95 

• Using 1994 - 95 minority data (33.2%) this differential is+ 11.8.
b Using 1994 - 95 low income data (33.4%) this differential is+ 12.0.

+16.lb

+ 1.6

+ 5.5

+ ).7

- 9.1

+ 9.3

- 7.1

- .3

+ 3.2

+ l.6
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Madison Metropolitan School District

Superintendent’s Student Leadership Roundtable

{Mkidle^School Groups | | Action

Middle School Sports ♦

♦

School Lunch ♦

♦

♦

I [ActionI High School Groups

♦

♦

♦

♦

♦

Individualizing the High 
School Program

♦

♦

♦

♦

Safe Schools & Student 
Behavior 

Facilities for Alternative
Programs

HIGHLIGHTS
1994-1996

Defined ways to allow more student input 
to school administrators
Developed a plan for a
Student/Administrator Council
Presented plan to the high school 
principals

Addressed the issue of safer schools 
Made recommendations to the middle 
school principals re: consistency

Explored the question of middle school 
sports as a deterrent to behavior problems 
Surveyed their classmates about potential 
participation in a middle school sports 
program, presented results to the Board of 
Education

Identified key issues and school lunch 
concerns
Toured the district’s Food Services 
facilities on Pflaum Road
Developed recommendations with Frank 
Kelly, Director of Food Services

Studied the facilities and resource needs 
of the district’s alternative programs
Developed a video
Presented identified needs to the 
superintendent
Board to make decision in December
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| Schools of Hope ♦

♦

♦

♦

IMiddle and High Schoo/s| |ActioniSB

if

♦

SF(10/96)

Forum with the Board of 
Education Candidates

Student Leadership
Luncheon

Discussed leadership issues with elected 
officials, business and community 
members
Shared the activities and action of the 
school leadership groups with the 
audience

Served as an advisory group to the 
Wisconsin State Journal and WISC-TV 
Civic Journalism Project
Recorded activities of “A Typical Day in 
High School”

Shadowed an elected official to observe 
leadership traits and skills in action 
Reported at Leadership Luncheon

A day with an Elected 
Official

Met witfi the candidates
Participated in the political process by 
formulating and asking questions of the 
candidates
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The one sure way we'll fail to build on our tradition of excellence is ifwe rest on our 

laurels and neglect to keep changing with the times. 

The economic and social realities of our times demand a commitment to success for all. 

We don't have a child to lose. Success for just a few, or many, or even most, simply won't do. 

We have a plan in place, and we are finally seeing the promise of reform slowly but 

surely turning into genuine progress. 

But plans, no matter how concrete, aren't enough. The most difficult passageways 

through which we must travel are located in our own hearts. We live in a Bell Curve world 

where if one wins, another must lose. We have a Bell Curve mentality where if one succeeds, 

another has to fail. 

Fundamentally, we still see education as a zero-sum game. If some succeed, some must

fail. We still cling to the Bell Curve. 

I go back to 1991, when the hundreds of parents, teachers, community leaders and other 

members of the community came together to begin the painstaking process of crafting a strategic 

plan for the future of our schools. They started with one simple but powerful idea: Every person 

has an inexhaustible capacity to learn. 

Think about it. Every person has an inexhqustibl� capacity to learn. 

No exceptions. Evezy person has an inexhaustible capacity to learn. 

When all of us -- every teacher, evexy administrator, every parent, every student, every 

business man and woman, every elected official ... when every one of us in this community 

believes those words ... I mean really believes them, then we will have arrived. Only then will 

we have met the single greatest challenge facing education today. Then we will be ready to meet 

the new millenium. 




