


MEMO

To: June

From: Carrie

Subject: Washington Post Principals Leadership Institute
Date: June 24, 1997

For the last ten years, the Washington Post has sponsored the Distinguished Educational
Leadership Awards, presented to principals who go the extra step to ‘create an exceptional
educational environment.” Last August (to commemorate the tenth anniversary of the award),
the Post hosted a reunion of all previous recipients to reflect on the responsibilities and
challenges of leadership. As a result of this groups successful gathering, the Post has decided to
expand the opportunity for leadership development to Washington metro area principals through
the establishment of The Washington Post Principals Leadership Institute.

The first Institute is scheduled to begin with a June 30 session, and continue throughout the
1997-1998 school year. Thirty school principals have been selected to attend from D.C.,
Maryland and Virginia. The content of the sessions has been developed by an 18- member
advisory board composed of school principals, and will focus on leadership, self-motivation, and
management skills. The goal of the Institute is to provide a broader perspective on effective
leadership that may not be available to educators. In addition to the 2 day seminar held each
summer, principals will attend 3 more sessions throughout the school year.

They have scheduled HRC for an hour, most of which will be a Q&A session/discussion. They
did request that she address the issue of how we can improve education in the United States.

The group attending the sessions is very diverse. It is as follows:
. 34% male, 62% female;

. The delegates represent Montgomery, Alexandria, Fairfax, Loudon, Anne Arundel,
Arlington, Pr. George’s, Pr. William, Charles Counties, and the District;

. There will be 13 elementary school principals, 7 middle school principals, 8 high school
principals, and 7 others;

. The delegates hold 15 Doctoral Degrees, 35 Masters Degrees, and 35 Bachelors Degrees
between them.

Katherine Graham will speak immediately before HRC, and lunch with Post columnist William
Raspberry will follow.
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Develop Your
Leadership Skills

THE WASHINGTON POST
PRINCIPALS LEADERSHIP INSTITUTE

JUNE 30 ~JULY 1*
MAYFLOWER HOTEL, WASHINGTON, D.C.

The Washington Post believes that the level of excellence a school achieves 1s
directly related to the level of leadership provided by its principal. Building
upon the annual Distinguished Educational Leadership Award that
recognizzs those prindpals who go beyond the day-to-day demands of their
position to create an exceptional educational environment. The Post has
established the Prindpals Leadership Institute. Open to all school principals
and acting prindpals in the Washington metropolitan area,” the gaal of the
Institute is to offer a broader perspective on effective leadership with
specific emphasis on self-motivation and management skills. Selected
attendees will have the opportunity to network informally and to
collaborate with colleagues from the entire area. Following the initial two-
day summer Institute, there will be three additional full-day sessions held
thronghout the year to provide a forum to exchange ideas through both
formal and informal study-discussion settings, to share problems and
concerns, to develop new skills, to explore creative and innovative ideas,
and to hear from proven leaders and eduational experts.

YO RECEIVE AN APPLICATION, CALL THE WASHINGTON POST PUBLIC
RELATIONS DEPARTMENT AT (202) 334-7969. APPLICATIONS MUST
BE RECEIVED NO LATER THAN S5:30 P.M. ON TUESDAY, APRIL 15.

The Wastiington Post

" A maximon of 30 Washington area school principals will be selected to anend the free cwo-day imiclal
semirar and will be required 1o anend the three additional day-lowg sexsions during the 1997-98
school pear. Aftendees will de given In-service time by their local poisdictions to artend. Overnight

lodging on June 30 and 3] meals and matenals needed for the lnstitute throughour the year will
be provided by The Washington Post.

~ Recipicnts of The Washingran Post Disringuished Educarional Leadership Award are
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THME WASHINGTON POST
GRANTS IN EDUCATION PROGRAM

The Post provides an opportunity for teachers with creative
and innovative ideas to enrich the standard curriculum to
apply for funds over and above those in the approved
school budgets.

The number of grants each school system receives is
based on its total numberof teachers. Full-time teachers
who apply and are selected by the 17 local public school
systems receive grants averaging S300 each. Proposals
from private schools are screened by a committee of
educators and community leaders through the coordinating
efforts of the Council for American Private Education.

“INSIDE THE WASHINGTON POST"™

This exciting educational program offers teachers an oppor-
tunity to use any section of The Washington Post to teach
any subject at any level 1o reinforce those fundamental
skills which are necessary for students to master in order 1o
meet mandated academic objectives. Discounted copies of
The Washington Post are offered 1o all participating
schools. Instructional materials, training of teachers and a
quarterly newsletter provided at no charge by The Post also
are part of this exciting and irnovative learning program.

LEARNING PARTNERS
Learning Partners unites parents with children, grandpar-
ents with grandchildren. and any other combination of
"senior’ and “junior” partners. Free Learning Partners work-
shops. available for interested individuals and groups,
teach the adult how to use the free booklet of activities and
The Washington Post newspaper to engage a junior partner,
from first grade to senior high school, in fun, casual. non-
tutorial settings. The program also is designed to chalienge
young people to expand their knowledge and to put it to
work in and out of the classtoom. while reinforcing skills in
language arts. social studies. math and science.
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FIRST LADY HILLARY RODHAM CLINTON
REMARKS AT THE BANNEKER ACADEMIC HIGH SCHOOL COMMENCEMENT
' WASHINGTON, D.C.
JUNE 13,1997

[Acknowledgments: Nicole Bryant, President of the Senior Class, who will introduce you;
Principal [Linette] Adams, Vice-Principal [Joseph] Reid; Assistant Superintendent [Ralph] Neal,
Mayor Barry, Councilwoman Mason, representatives of the Trustee Board and Board of
Education; Derek McGinty; faculty, parents and friends]

[ am delighted to be here on this very special day and on this very auspicious Friday the
13th.

I have many reasons for coming to speak at Banneker this afternoon. And the first 82 of
them are sitting right here. I’ve come today to salute each one of you, each proud member of
Benjamin Banneker High School’s Class of 1997, on your tremendous accomplishments.

Every one of you has eamed a place in college and a place in the company of educated
young men and women. Together, you’ve won hundreds of thousands of dollars in scholarships
and academic awards. Over the past four years, you’ve learned the language of Ancient Rome
and visited the streets of Renaissance Verona with Romeo and Juliet. You’ve traveled to
Walden Pond and scaled the Eiffel Tower. You’ve studied the laws of gravity as well as the laws
of our 200-year old democracy. And you’ve made your communities better places to live
through many hours of volunteer service in child care centers, schools, and hospitals.

So I am truly honored to be addressing a group of graduates who have not only met -- but
exceeded -- the high expectations set by your teachers and your families. You have traveled far,
both literally and figuratively. And you are the pride of this city.

But you know what? Your job’s not done yet. There is so much further you need to go.
There are countless more challenges you will have to meet and countless more obstacles you will
have to overcome. And you will inevitably grow and change in many ways. [Joke: Take my
own experience, for example. When I graduated from high school more than 30 years ago --
back in the Dark Ages -- [ was a Republican.]

[ understand that many of you are familiar with the Ancient Greek epic, The Odyssey.
Well, just imagine that, today, you are Odysseus. With your smarts, you’ve just helped your
country win the Trojan War, but now you have a long journey ahead of you before you can return
home. You will face many more tests -- physical, emotional and mental. You may be tempted to
stray from your cherished goals. And there will be days, months, and even years when you’ll
feel as if all the gods on Mount Olympus are conspiring against you.

But every single teacher, administrator, mentor, parent and grandparent in this room
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knows that you will make it. We have complete faith in your abilities because we know of the
daily sacrifices and tough choices you have already made in order to succeed at this wonderful
and demanding school. Whether it’s waking up at the crack of dawn to travel across town to
arrive at school on time; giving up Friday nights to get a jump start on a paper; finding the

energy to finish a tough problem set while babysitting your younger siblings; or forcing yourself
to study harder the minute any doubt about your own abilities crept into your mind -- these
choices demonstrate your discipline, your wisdom and your maturity. They have led you and
your families to this glorious day and they have made you more than ready for the challenges

that will meet you in the days ahead.

Since this is a commencement address, and as I am also the mother of another newly-
minted high school graduate, I can’t help but add my own advice to the earfuls you’ve already
been getting all week and perhaps all year.

First, I hope you will always be proud of having attended Banneker High School. And I
hope you will help more and more of your fellow Washingtonians and fellow Americans
understand what it takes to raise the quality of public education, about what it takes to create and
maintain great and successful public schools such as Banneker.

We all know that Washington’s public school system is not what it could and should be.
We all know that many things are broken, that we have a lot of hard work ahead of us if we are to
rectify the shortcomings and failures of our schools. No doubt, when some of you get to your
colleges this fall, you might see a few raised eyebrows when you tell your classmates or
professors that you went to a D.C. public school.

Don’t ever let any of these doubtful glances undermine your confidence in the education
you have received at Banneker. You have received your education at one of finest high schools
in our country.

At this crucial time in public education, Banneker can serve as a model for other schools
striving to improve themselves and do right by their students. Sure, Banneker has been
successful because it is academically-selective. And of course, having students who are used to
excelling in school helps. But these are not the only reasons for Banneker’s success. And they
certainly are not the most important ones. Many of the same factors that have helped Banneker
students excel can also make a difference in the lives of students all across Washington and the
country.

Your teachers stay after school and into the evening to help students having trouble in
class. Your administrators track students’ academic progress and literally call home to make
sure that every absence is parent-sanctioned. Your custodians and security guards keep the
building safe and immaculate. Your parents make their children accountable for homework
assignments and pitch-in during school field trips and activities. And all of them, along with
volunteer tutors and mentors from organizations such as Howard University and the National
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Science Foundation, help students through the challenges of school and growing up.

Banneker is a powerful example of what can happen when a school sets high standards
and expectations for its students and an entire community pulls together to help its children fulfill
them. J
As I’ve visited schools in communities across America, I’ve learned that the difference
between schools that work and schools that don’t work can’t always be attributed to the wealth of
a student body, to sophisticated facilities, or to state-of the art equipment. Instead, the difference
can be found in a school’s high academic standards, in its challenging curriculum, and most of
all, in the extra time, attention and care invested by all members of the school community:

Strong principals, committed teachers, involved parents, and active community partners who
inspire students to work hard and strive to fulfill high expectations.

These are the ingredients of Banneker’s success. And they can be the ingredients of any
school’s success. So let us work to bring this message to more schools in Washington and across
the country.

My second piece of advice is this: Commit yourselves to making service a lifelong habit.
Of all the opportunities your Banneker education has blessed you with, the opportunity to serve
others through the Community Laboratory Project is one of the most important. You have had
the chance to meet and help people you might never have met otherwise -- sometimes people
living in your own neighborhoods -- and get school credit for it.

Now, it’s time to serve your communities, not because you have to, but because you
understand that serving others is at heart of what it means to be an American and a responsible
citizen of the world. Wherever you may find yourselves this fall, whether it’s here in
Washington or across the continent, and wherever you decide to build your lives once you
complete your educations, I hope that you will make service one of your highest priorities. I
hope you will take an active role in making your communities better places to live and in making
a difference in the lives of those who have not had the advantages you have had -- advantages
such as the education we celebrate today.

Many of you made it to this graduation ceremony, not only through your own
determination, but because you had at least one adult in your lives -- a mom, a dad, a
grandparent, a teacher, a counselor, a pastor, a friend -- who supported and even pushed you
along the way. They’ve given generously of their time, love and attention -- sometimes even
sacrificing their own comfort -- so that you could fulfill your potentials as students here at
Banneker. Let us all take a minute to recognize and thank everyone of them for the pep talks,
the tough advice, the countless rides to school or the library or sports practice, and the bear hugs
that have kept you going these past four years.

But, as we all know, there are too many children in this city and around the country
growing up without an adult in their lives to teach them right from wrong, to help them with
homework, to inspire them to believe in themselves and follow their dreams. We all have roles



to play in changing this situation. We can all strive to provide all children in our country with
the love and guidance they deserve.

Finally my last piece of advice comes from none other than the great self-taught
mathematician, surveyor, astronomer and patron spirit of this school, Benjamin Banneker. More *
than 200 years ago, Mr. Banneker wrote in his Almanac, “The most sensible...is he who believes
himself the furthest from the goal and who, whatever advances he has made in his road, studies
as if he yet knew nothing and marches as if he were only beginning to make his first advance.”

In other words: Never rest on your laurels. Never stop learning. And never give up.
You are the proud possessors of a great education, one that is both the product of your own hard
work as well as the gift of your family, your school, your city and your country. It is a tool that
will enable you to open doors to greater success and exciting adventures. Use it. And use it
well.
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