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DATE : March 19, 199¢6

SUBJ . The Industrial Areas Fouandatior and the
Washington Interfaith Netwcrx

In our recent conversation we discussed the formaticn of cthe
Washington Interfaith Network (W.I.N) by the Industrial Areas
Foundation (I.A.P). 1In particular, I described their plan to
create after-hours programs in the D.C. public schools and their
request for your parzic¢ipation as Firs:z lLady in the kick-off of
their efforts on May 28, 1996. I promised to provide you with
background information on the I.A.F. and the W.I.N. initiative.

BACKGROUND

The T.A.F was fcunded in 13940 by Saul Alinsky. 1In 1972,
Alinsky died and the Board of Directonrs named E4 Chambers as the
3xecutive Directdr. Today, the I.A.F is staffed -y Mr. Chambers
and seven national staff. The national staff have regional
resporsibilities tc oversee local 1.2 F. chapters and to organize
new efforts in communities that invite the I.A. F. to assist them
in creating broad-based, multi-racial sconomisally diverse
organizations.

There are fifty organizations in twenty states and
Washingtor: D.C., that are affiliated with the I.A.F. These
crganizations represent approximately 2,902 ccngregations and two
and a half wmillion psople. Tne 1.A.F is alsc affiliated with
five organizations in Great Britain as wzll as exrerimental
efforts in South Africa.

WASHINGTON INTERFAITH NETWORK

W.I.N is the I.A.F affiliate in washington, D.C. comprised
cf SO0 congregationsg frcm every neighborhcsd and ward. The major
thrust of W.TI.N’s work i3 to creaze a Youts and Neighborhood
Development Fund. This fund’s purpose is two-fcld; to create 12
critical mass of new homecwners, and tc keep the D.C. public
schools open from Z:C0 - 6:00 F.M. It is during this time of day
that young pecple experience the most &.ssaclts and the highest
rate3 of teen pregnarcy. Throuch an intansive extended day
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program, W.I.N seeks to provide a safe envircnment in which to
conduct academic, recreaticnal and cultural enrichment activities
for the Cistrict‘’s young people. Further, it is a way to involve
pa;ents, church memters and community residents in the public
schools.

To support this fund, W.I.N is seexing the assistance cf
church leaders, the legal community, university presidents, banks
and large corporaze fcundations. On Mav 28, 1S96, a:
Metropolitan A.M.E. Church, 1518 "M" Strest, N.W., W.I.N will
hcld its founding convention. Two Thousand W.T.N members and
aumerous community leaders are expected to attend.

HOUSING AND INFRASTRUCTURE

Cver the years I.A.F affiliated orcarnizazions have created
4,500 homes for low and mcderate :inceme gpeorle for homeownership.
Over 4,000 homes have been zuil:t cor are currently under
conetruction. Additionelly, there are ccumitments to begin
construction in the next year of another Z,(0) plus uvnitg. Most
of these homes have been built under tss "NEHEMIAH" cocncept,
i.e.., creating a critical massgs of r.ew hcmes in order to recreate
‘whole" neighborroods in economically distressed areas. I.A.F
nas done this in Brocklyna, the 3rorx, Fhiladelphia, Baltimcre,
Prince Gecrge‘s Ccunty, Maryland, Los aAngeles and Memphis, T.A.F
aas also been instrumental in creating 1undreds of new homes in
citiee throughout Texas, including San Antcnio.

I.A.F. organizaticns have been succ=ssful in getting local
and state governments to invest major funding in infrastructure
developmert in many of the citias in wnich I1.A.F cperates. The
Tost notable cf these ias beern in San Antonic and throughout
Scuts Texas where I.A.F has beern instrun2ntai in bringing water
and sewerage to the '"colcnias"

YOUTH AND SCHOOLS

Two I.A.F organizations in cooperation with the New York
City School System nhave founded and are operating three new
public high schools -- two in 3rookly:, and cn2 in the Bronx.

In Texas, TI.A.F. organizations have created the "Allianca
School Project® to change the culture ©f the public schools
through a partnership iznitiated by 1.2 F wit: school princigals,
teachers, rparents and students. Aas a r=z2sult of intensive
extended day programs and other efforrs there have been some
remarkable resuits in schools that hal grevicusly teen performing
poorly.



In Baltimore, I.A.F created the College Bound Foundation.
Funded by corporate dornors and local foundaticons, the Foundation
encourages and offers financial support to public school students
T0 go to college. The Foundation has becoms a model.

I.A.F in Lecs Angeles nas one of the most extensive efforts
in gang prevention in the countrv. It is kncwn as "HOPZ AND
YOUTH". 1t invoives I.A.F organizationg, churches, the legal
community, the City of Lcs Angeles and Log Angeles County.

In Baltimore, I.A.F is attempting to create a "child first
authcrity". The legislaticn to create the autiacrity is now
before the Marviand Statz Legislature. 1t hae the sugpcrt of
both Mayor Schmoke and Governor Glenderning. If passad, it will
ke the first covernment entity with bonding cagacity to be
established for the exclusive benefit of children. The goal of
this authority is to finance the sffcrt o k2ep the schcols open
€xrom 3:00 - 6:0C P.M. for academ:.z, recreaticnal and cultural
2nrichment programming.

JOBS

In Texas, I1.A.F has organized QUZST. QUEST is a very large
partnersihip cf 1.A.F, government and lccal ccroporations. QUEST
trains low wage workers for Dpetter jobs. Last year it was
recognized by the John F. Kennedy School c¢f Jovernment at
Earvard. Through tne Ford Foundat:icn tine Kannady School gave
1.A.F in San Antonio the Innovations i« Bovernment Award. In
Sar. Antonio, QUEST nias alsready trained aad placed 550 psopls in
decent paying jobs.

In Memphis, I.A.F has organized the "BETTER JOBS" Program.
This ig somewhat similar to "QUEST®. This prcyram has placed
large nurbers of people in the allied health Zield and in truck
dziving jobs.

In Baltimore, I.A.F in partnership with a large public
service employees union has created a low waze workers
association. This partnership initiated and wirked to pass the
first "Living-Wage" Bill through the Baitimcre City Courcil.

This bill ensures that thousands cf 1ow wage ssrvice workers will
earn & living wage. (Curvently, $6.£0 per hcur. the wage will
rise to $7.70 per hour £y 1998). Th.3z efforc has received major
national media attention from CMNN, ABC, Chicacc Tribune, N.P.R.,
and others.










































