





The Clinton Administration's Youth
Crime Gun Interdiction Initiative
July 8, 1996

"In my State of the Union address I challenged our country to focus on the problem of youth violence.... We're fighting with
a strategy that is coordinated and unrelenting, that does rely upon national, state and local prosecutors and police and,
above all, on citizens working with us.”

-President Bill Clinton, May 13, 1996

Today, President Clinton is announcing a seventeen city crackdown on crime gun traffickers,
specifically targeted at those who peddle their arms to kids. It will entail a Federal and
local law enforcement partnership -- between police chiefs, local prosecutors, and federal
investigators and prosecutors -- that will trace firearms found on youths back to the crime
gun traffickers.

Firearms violence is a scourge on our society. Homicides committed by young people with
firearms have nearly tripled since 1985, and other types of gun-related violence have been
on the rise. Too many guns are in the hands of our nation's children.

* Working in cooperation with state and local law enforcement in unprecedented fashion,
federal law enforcement has successfully disrupted numerous illicit gun markets across the
country over the last three years.

This new initiative will strengthen those ongoing efforts to clamp down on these illegal
markets, especially those that provide crime guns to kids. In these seventeen cities, for the
first time, every time a gun is used in a crime and seized by law enforcement, it will be
tracked through a national tracing system. Law enforcement will use that trace information
to help identify and locate illegal gun traffickers.

The program utilizes an innovative computer software system -- developed by the Treasury
Department's Bureau of Alcohol, Tobacco and Firearms (ATF) -- that examines crime gun
trace information and provides law enforcement with crucial investigative leads about the
sources of these guns. By analyzing patterns of gun trafficking that exist in an area, law
enforcement can develop more effective strategies to target illegal gun traffickers for
prosecution, particularly those who put guns into the hands of our nation's young people.

President Clinton will direct Attorney General Reno and Secretary Rubin to implement this
program in seventeen pilot cities. In addition, they will work with law enforcement at every
level to ensure that all crime guns seized in each of these cities are traced and will develop
joint investigative and prosecutive strategies to combat the problem of illegal gun
trafficking. Reno and Rubin will also report back on the first-year accomplishments of this
project.

This new initiative builds upon existing Clinton Administration partnerships with state and
local law enforcement, such as the very successful Anti-Violent Crime Initiative, which was
launched two years ago and has resulted in numerous important prosecutions. It is also
another step by the Clinton Administration -- like the Brady Law, the 1994 Crime Bill and
assault weapons ban, and the Gun-Free Schools Act -- to reduce firearm violence in our
streets and schools.



The seventeen pilot cities, each of diverse location and size, have been selected because of a
committed record of fighting youth firearm violence. They include:

* Atlanta, GA * Boston, MA * Baltimore, MD * Birmingham, AL
Bridgeport, AL  * Cleveland, OH * Inglewood, CA * Jersey City, NJ
Memphis, TN * Milwaukee, WI  * New York, NY * Richmond, VA

Salinas, CA * San Antonio, TX * Seattle, WA * St. Louis, MO
Washington, DC
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Mr. and Mres. Arthur Sanford have endeavored to promote interracial

_Gnderatanding and to make known the problems of all minority groups.

of ideas and a better understanding can be pravided to promote the

goale of human justice.
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THE SCOPE OF ThE PROGRAM
The intrinsic aim of the Ranford Center is to strengthen the home:

—

(2; fizet, by enccuraging individuals to develop and maintain self respect,

respect for cthers, and & sensae of personal responsibility Llu evary phase

of the activitieg program,

(fZ" Recondly, by providing guidance in such homemakluy skills as cooking,
baking, sewing, child care, discipline, remodeling, and repair,

(;5 And thirdly, by leanding a helping hand or giving a word ot encourage-
ment to individuals who have suffered a setback and are frustratad or
discouraged,

In the sphere of community life, Sanford Center serves as a mceting
place for groups t;:;b:;;?Ev:;;;eniently neet in a home. Groups re-
pregenting every age from kindergarden throuth retircment regulary meet
at the Center to participate in their respective activities.

The Banford Center hae alwo enjoyed the privilege of bringing ambitious
young people and employers together to fill employment neede.

The school drop~out problem 1s of concren and effurts are made to
influence young people to remain in school or to return to achoal,

To £111 youngsetaras idle hours during June, July, and August, the Sanford
Center operg its playground for supervised activities embracing sports,
gamecs, imaginative play, snd crafts.




SANFORD CENTER PHILOSOPHY

The 552%%5g_ggnignﬁig_g_ﬁgigbggrhooa Settlewment House. Our
primary functions are to Burveﬂﬁhg_gg;ghhgrhggd!in vhich ve are
located vith a variety 6 programe. Theae programe vill range from
individuel ocounaeling te neighborhoed group meetings and commmunity
organization meetings. Our primary intent ia to vork with the youth
and develop programe vhich will build the charactdr c df aII YBUHU“**-
?!EEES:EF° #re involved. s

Listed belov are just a few of the programs that the Sanford
Center ia invelved in vhich contributes to our overall philosophyt

Q@gA' Art® and oraftm for age groups 6-12 years.
B: Play-ground programs for age groups 6-12 years.

C. Field trips for age groups 6-.8 years,

D. Co-operative canp programs with other agencieas for
ages S-18 years.

E. Senior and Junior Teen Cluhe that dovelop positive
self image, s00ial and moral character.
disadvantaged.

6. Individual @nd graup ecounmseling for elementary and
teanage younaters.

;%é? F. 'Job developnent for Hinorities and the esonomically

H. Co-operative athletio programs with other United.Way
Agenocies.

I. Poaitive vorking relationshipas with law antorcement
agenoies and the school eyetemnm.

J. Provide a meeting place for adultwe,

K. Provide a meeting place for the majority of the
black organizations.

L. Elderly oclubs, pot-luck, oards, and epsakers.
M. Remclution of problems in discrimination: housging.

Jobs, achool, lav enforoement, and other preocieved
forms of discrimination.

*\ N. Promote racial harmony,
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FACT SHEET ON THE SANFORD COMMUNITY CENTER Wd b T/a8
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A, Funding source

1. Siouxiand United Way $114,000
2. State Department of Human Services $340,000
3., State Juvenile Justice Committee $50.000
4, Private Donations $12,000

B, The Center has a Board of Directors of 15 mcmbera who come fium the neighborhood
and City at large.

C. The youth program bdegin with youngater K through 12. The Youngsters are made up
of many different racial group, Black, Native Amerlcun, Asian, White, and Espanic,

D. Our programe range from our Afterschool prugram to the Elderly Outreach program.

E. The newest program that we have is ou: Alternative School Program. The object
the program ia coantinue the youngster education; therefore any youngater who 1s
expelled From school for whalL ever reason is aesigned by the school system and
their parents to our prugrum., We coordinate their studies from the shool they were
cxpelled and we coutinue their until that explosions is finished.

F. We houses the Head Starc program in our lower level and have for the last 10 years.
It 1s fur the first time an all day program has been developed for these youngsters.
This program 18 ran by the Woodbury Community Actilon agency.

e Comﬁuum bl Otfreach Waw (@ ot Slet) :
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1700 GENEVA STREET SIOUX CiTY, IOWA 51103 PHONE 252-0881 or 252-0582
GEORGE W. BOYKIN - EXECUTIVE DIRECTOR

FEDERAL 1.AW ENFORCEMENT FUNDS

The federal dollars to law enforcement has been very important to our City
and particularly to the Sanford Community Center. There has been more than a
half dozen new policemen hire specifically to work in targeted neighborhoods.
This new program is called the COMMUNTTY -ACTION SUPPORT THAN or C.A.S.T. program.
One of their primary goals is to walk the the neighborhocds meeting the reeidence
and eutablishing relationships wich agencies like the 5anford Community tenter.

These officers have been very important to our Center because they have
participated in our programs for the youth and as a results of their involvement
their relationshipe with tife youth has greatly improved.

Theae officere organized a night basketball league at our Caentaer for boys
and girls this summer. Thie was a City wide league named the Slouxland 7-Star
Basketball League. The league focused on 7 poale: they were SELF-DISCIPLIRE,
SELF-WORTH, DRUG FREE, RESPECT, RACIAL HARMONY, AND COMMITMENT TO EDUCATION.
These officers organized and helped raisze monmey for equipment and plagues for
each one of the youngsters that participated. This program would not have happened
1f£ it had not been for the C.A.S.T. Officars.

s MEMBER OF SIQUX CITY UNITED FUND ®
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DANIEL J. CONWAY III
2321 COLLINS STREET

SIOUX CITY. IOWA 51103 SIS

(712) 258-8124

Date of Birth:
Birthplace: i
Age: 54
Marital status: Married, 28 years, wife, Rose Marie
Children: Son, Daniel, age 27

Daughters, Theresa, age 26, Angela, age 19
Education: Master of Social Work

University of Utah, 1974

Military Experience:
1963 - 1967 lInited States Air Force
Vietnant Veteran, January 1965 - January 1966

Vocational Experience:

Chief Juveanile Court Officer

Third Judicial District Juvenile Court Services
Sioux City, lowa

October, 1979 1o Present

Currently responsible for supervision of 60 staff members, both state employees and
contract services for sixtcen countiea in Northwest lown.

This particular position requires administrative, financial, and casework responsibilities for
delinquent and pre-delinquent children throughnut Northwest lowa.

Director, Woodbury County Juvenile Detention Center
Sioux City, lowa
May, 1978 - October, 1979

Responsible for the development and implementation of the first Juvenile Detention Center
in Sioux City, lowa. The Detention and Receiving Center incorporated the concept of
removing children from the custody of the police and having a central Jocation where 24
hour intakes could take place.
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Social Service Administrator, Pine Canyon Ranch for Boys Residential Treatment Facility
Salt Lake City, Utah
January, 1975 - May, 1978

Direct supervision of 24 delinquent children and implementation of social, educational,
and recreational programs for children in that facility.

Caseworker, South Dakota Department of Social Services
Chamberlain, South Dakota
1970 - 1973

Direct caseload responsibilities of children and adult clients on the Crow Creek Indian
Reservation. This caseload involved dircct supervision of both delinquent and children in
need of assistance, along with protective service referrals,

Personal Philosophy:

During the past 26 years of working with troubled children. both as a caseworker and later as an
administrator and policy-maker, ] have seen tremendous changes in the way we attempt to
address the problems of our youth. In the past five years, the whole direction and philosophy of
providing services to delinquent children has shifted from that of sending children away to “get
fixed” to one of community based, family centered responsibility and treatment. This shift has
forced educators, juvenile court personnel, private providers, the business community and social
service agencies to mutually address areas of concern. Many of the communities in northwest
lowa are working together to face the growing problem of gangs, drugs, and the increasing
violent nature of young people in our communities.

Innovative programming such as day treatment, tracking and monitoring, life skills development,
along with a commitment to keep children in school, home, and the community have reduced
considerably the number of children that are placed away in expensive residential treatment
facilities. Drugs, violence. truancy. and rising delinquency rates are really symptomatic of the
problems that have plagued our families and communities for years -~ lack of employment, poor
housing, institutional racism, and inequitable educational opportunity.

The reality of this is that agencies, both public and private, are equipped to only deal within the
realtn of their unique responsibilities and expertise. As communities form coalitions, the
breadth of addressing the problem hopefully will expand to someday address causal factors.
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SANFORD CENTER COMMUNITY BASED OUTREACH PROGRAM
MISSIOE STATEMENT

The intrinsic aim of the 8anford Center Community Based Outreach Program

ip to work with primarily minority youngster outaide the probation office

but wicthin the confines of the Sioux City Community School Diatrict. The

minority youths who are targeted will be the youth at the middle school

lovel in schools that have the higheet enrollment of minority children,

This Community Based Qutreach Program will not éxclude non-minorities

children.

9.

GQALS OF THE PROGRAM
Keep the child out of the juvenile justice sysCeam.
Intervene and counsal the children who are pre~delinquent,

Intetvene and counsel children who are on informal adjustment or
adjudicated delinquent.

. \
Identify eupport groups for both children and famillias.

Provide crisis intervention at school, home, or within }he community.,

Provide educstional'aupbort to the child and families through any.ri-
source that is available.

Provide recreational gupport to the child.
Provide job skills and employment support to the child.

Provide specialized efforts to target youth that are about to become

involved in gang activities or who are already involved in gang
activitiea.

10. Provide both prevention modalitiee while also providing poesitive role

modelg and diract interventions into the lives of children at risk.

LI L0 = o



e) Possible homework program for kids at school or at the
Sanford Center.

f) Assist school authorities in dealing with children
exhibiting severe b#havioral problems.

The Community Outreach Worker will provide recreational support
to the child in the followihg way:

a) Provide after school program and summer recroational pro-
grams

b) Attempt to provide recreational equipment such as gloves,
balls, musical instruments, and possible health club mem-
berships.

¢) Encourage participation in organized rec¢reational and
athlatic activities.

The Community Outrcach Worker will provide job skills and employ-
ment support in the following way:

a) Helping to develop good work attitudes and providing
career development opportunities.

b) Development of work programs and work study programs.

c) Expose children to various employment opportunities.

Overall, the strategy of this program is to coordinate efforts
between Juvenile Court Services, school, and community agencies.
Programatically, this program will work to provide speclalizead
efforts to target youth that are about to become involved in gan

activities. The workers are to provide a strong, struE?E%EEE
supervised approach acting as s catalyst to bring youth together
as possible role models.

Overall, the program will provide both prevention modalitiaes
while attempting tqﬂ?prov1de positive role models and direct
intervention into the%lives of children at risk.
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