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Kelly AFB/Southwest ISD Mentoring Partnership

The Kelly AFB/Southwest Independent School District (SWISD) Mentoring Partnership
was established in the Fall of 1989. Kelly AFB and Southwest ISD became concerned
with the increasing dropout rate in many San Antoriio schools and the serious implications
this trend could heve for both business intcrests and community leadership. The objectives
of the mentoring partnership are to decrease the dropout rate, improve basic cducatien
skills among San Antonio's "at-risk" students, and assist in alleviating social problems as
they affect the educational achievements of students

In the Fall of 1989, a pilot program was started with 88 employees from the Air Logistics
Center assisting one elementary 8chool. Volunteers agreed to spend one hour every week
with an "at-1isk" student who was selected by the school adminisirators and teachers. By
the third year, the program peaked at over 700 nentors assisting four eclementary and one
secondary school. With the expansion of the partnership to the entire base, program
coverage now encompasscs six elementary schools, three middle schools and SWISD's
high school.

The partnership focus is on mentoring elementary, middle, and high school students. The
purpose of the program is to motivate students to find enjoyment in the process of
resding; 10 develop & larger word recognition and word meaning vocabulary. The
partnership goals also include increesing classroom participation &nd to develop students'
sclf-esteem and self-confidence.

Evaluations conducted by SWISD and Kelly AFB produced convincing cvidence of the
success of the program . The school district has noted increased student attendance,
improved student behavior in the classroom, and improved academic performance in
Reading, Math and English. Both mentors and teachers have noticed that communication
and interaction skills have improved significantly. For mentors, a strong $ense of self-
gratification and an increase of sclf-esteem resulted, which contributes to higher
productivity.

The parthership is monitored by the Mcntoring Partnership Advisory Council (MPAC),
comprised of representatives from Kelly AFB and SWISD. A primary responsibility of the
council i§ to serve as a policy making body for the partnership. The MPAC
representatives set goals, develop programs, establish procedures and evaluate the
effectiveness of the program.

Volunteers for the mentor program are recruited from the entire base for both elementary
and secondary schools. To orient them with thelr role as mentors, voluntcers must attend
an in-gervice training session admunistered by coordinators from the school district. As
part of this training, mentors are briefed on activitics designed to help the students
improve vocabulary and comprehension skills. Mentors visit participating schools during
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The program began aa elemantary levai from second to fourth grade for
students “at rsk® acsdemically, but today ranges from second grada through high
school. In fact, In gome cases a Kelly smployse has mentorsd the same students
from the second grade Into high school.

The Mentoring parmership with the schoo! district focusee on iiteracy to
enhance tha reading appreciation and word devalopment of the students.
Enjoymant of reading and development of self esteem is also a focus of the
voluntears who spend one hour per week focusing on reeding.

Studies show attandancs.imeraves from 76.2% 3o $8.8% In the Kally
Mentoring Program.

Studies aiso show that grades have Impraved from 4 to 12 polnta for
mentorad “st risk” studants as compared to unmentored students.

{ This I» 8 good example of how a community can help ralse a child.)
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THE WHITE HOUSFE

WASHINGTON

September 7, 1990

Dear Friends:

I was delighted to learn of your outstanding work

in behalf of your community. Your generosgijity and
willingness to serve others merit the highest praise,
and I am pleased to recognize you aa the 242nd "Daily
Point of Light.”

Since taking ofrice as President, I have urged all
Amaricans to make community service central to their
lives and work. Judging by your active engagemcnt in
helping others, it {s clear that you understand this
obligation.

We must not allow ourselves to be measured by the sum

of our possessions or the size of our bank accounts.

The true measure of any individual is found in the way
he or she treats others ~- and the person who regards
others with love, respect, and charity holds a price-
less treasure in his heart. With that in mind, 1 have
often noted that, from now on in America, any definition
of a successful life must include serving others. Your
efforts provide a shining example of this standard.

Barbara joins me in congratulating you and in sending
you our warm best wishes for the future. May God bless
you always.

P

Volunteers and Staff of San Antonio
Air Logistics center-Kelly AFB/
Southwest Independent School
District Mentoring Partnership

Kelly Af{r Force Base, Texas
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A Mentor is a friend, a trusted counselor,a guide...Wesster
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C-5 first to privatize |

Move could_ meari;eontractor jobs for 1,200

lr' h - UJ—

e o 2 # e
By ROSS DAY - .“.. i A
'Ewm _ g o U c

" The umpcuuon of San Anbonlo Alt Lnnst(el-

Centar depot maintenancs workloads {s taking oze
glant leep instead of two small stapa.’

Maj. Gen. James 8. Childruis, unur Enmmm- .

dor, told a gathering of C-5 Afreraft directorste

" employees Friday morning that the entize C-5.
depot maintanance activity will by the firét privas:
tized, insteed of the smaller paint-depaine snd fuel’

acceagoriss ‘prototypu'-wnrkloldl s orlzinllly
planoed

“We'rs going'ts start with C-8 privatization,”-

.Childrass told a gathering of more than.1,000
emplayess in Bldg. 875. “ThoG&myxmnna gud
.opportunity fer us. It is well anchored in thia
unique facility (Kslly’s "Big Hsngur”). We'have =
hMghly sldlled work farcs. We balieva the C-8 brings
a great oppartunity to.keep tha jobs here at Knlly.
and that’s the reason it’s first on tha lat.”. .
The general notsd ona {mportant change ln thc

“privatization effart. Other alr logistica centers wAll:.. -

be allowed to joln pt(uu contrectars in thc h!ddlu
process.

. Howavar, if any otthc thru t'unin!nz l.lr lozll-
tcs centars were to bid, {t would Rave ta be  with
the undorstanding that the workioad would have ta
bae accomplished at that center and the'cost-of.
bullding facilities oapable of hlndun‘ thc umn!vc
C-8 would have to be {ncluded "

A private cantrastor eould be Hdd&ng on faclli-

.ties and 8 work furce slrsady in plach here at Kolb
thus ddving!hoirhmdmda-n R s

For the first time since privatization efforts
began aver a year ago, cfficiale were able to odor a
timaline ta employeas:

» Lats Septamber 1898 — Another tuu.nd of
*Industry Days” to allow patantial contractors to
look mare closaly at C-5 facilitias and operations.

» October 1898 — Publioation of a draft

-request for propaaal.

. 3» July 1887 == Contract to be awardad.

“« If a privats contractor wins the bid, enather sat

‘'of timelines will begin, datas that directly affect the .
future of the approximatsly-1,200 employeas who .

.wurk {n C.8 dapet ndnunu\q. or in support of {t.

“Based on a July ‘97 cantract award, we would

.ut a reduction {n forge, or RIF effoctive date of

March ‘88,” Chlldrass axplainsd.."That assumaa the
tranxition tothlmmukmplicoovua'n!n&
month period. We have already asked the

Departmant of Dafunse to allow affectod amployves
. ta participate {n the Priority Placamant Program

boduning this chmbcr Wo belteyewell got that

Followin( that, the genaral said a S0-day win-
dow should opan arcund mid-February 1987 for the
affected employees to apply, for voluntary early

- yatirament of volunnry separation {rncentlves.
. That, tao, la eurrently eutject to DoD approval.

By August 1097, when a contract {s expected to
be in place, preliminery RIF notices will be avail.

,uble so that employess can collect banefits, such a3
" severance pay, and gd ta work for the contractor if

they ahoom. Mmdnuuy RIF noticas will be fasued
h Ncwmbcr 97.
. Gae 'Gonord" on Pngo ]
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General stresses reallty

Contlnuud from Page 1

The Kally Clvilian Persannel
OfMlce is setting up a number of brial-’
{nge to explain these timelines in
depth, Childress said. Brielings
should begin {n abaut two weeka.

Now that the privatization hall
has begun rolling, the commander
encouraged the C-6 work force to
begin taking advantage of FOCUS
Center programs which will help
workers upgrade or broadan their.

skille through training such ae tha :

Alrframs and Powerplant’ (A&P)
Certification Program.
“Only abaut 600 of the 1,300

that 800 have been individually’
counssled. We are gaing to work with'
the Alamo Workforce Development®
Councll ta changs the priority to get..
you folks {nta that individual coun-
seling,” sald the genaral.

He noted that {all college dmu"
are now starting end AAP trdm‘nx. ’

should begin in Sgptembaer. . .
“We want as many of you as pow-
ble to gt inta whataver training pro-
grams are apprapriate through the
Jdob Training Putnnnh{p Act,”
Childress addad:
Although pﬂnﬂnﬂm of the T-5

" workload {its below the sap set by
“80/40" legislation, the law whhh-'

mandates 80 parcant of all defanse- .
related depot work -be done."in

_housa” the currant rule {e hampers. .‘
ing oomplete privat{sation of the" .
| propulsion worklead. More than

3,000 -mployou Waerk .n;inn ut
Kally. .
"We cannot fit all the puyuhhm
work under current 60/40 limita-*,
tione,” Childrese wxplained. “The':

propulslon competitian will trafl the. .
C.§ by ebout slx menths. Between -

-'got. ‘this rule chlnged in the next’
Congrees."

Before ending his br{afling,
Childreas smphasized one point to
the guthered workera — This ia reall

“Thara is not going to bs a ‘white
knight' come along at the last minuta
and eay that San Antonio ALC wAll

.. remain open,” the general said. It {s
not going to happen. I know you're
‘facing tough choices over the next
fow months that a(Tect your future,-

. keep jobe hare at Kally in the private

sector with roughly the eame wages |

peo- - and banaflts you have today, The lqy
ple afMwctad by this (nicial privatize

tion move have gone through the -
| TOCUS Center’s sstessmment procass
H: and group counseling. Very few of

" ta thix: If the jobs stay hers, thd'ro
going ¢p be private.”
‘Duridg a subsaquent news ennfbr-
s6nee with-the local media, H.T.
Johmn. ‘Greatsr Kelly Developmant,
. Corporation chairman, uprund
3 . ‘bellef that privitization hore’'would ;
* ‘hring mnrcjoh opportunitiss’to wrb
m{n San Antnnlo £
" Ha noted tlu.t contractors ho had .
g lpokan with ‘thus far had expreased
{nterest {n participating {n thé priva.
. tisation process only.if they were
allowed to bring {n’ nddmonnl .cam-
- merclal aireraft work. “Thay normal--.
ly talk about bringing {n an equal,
“-amount (of work) and going to three'
_ ehifts, ih many casaa,” s aidJohnson. :
Ban-Antanio Mayor Bill Thoraten, ;]
~.“who also briefed reporters during’
‘Prlday's news’ conferencs, said
‘Kally’s: Work forca was continuing to.,
,“prove (h "worth | even {n the u:ht df
rmttumll -.
v el wag Just told by!: Colopel S
‘H-nnuuy (Col. Peter J: Honnaseay, |
.;C-8 sitaraft dirgotor). that this las} .
6 y‘c nthe C8 :umumn was e
" moat productive, -vcr That (s a etyte-..
nunt abaut the qudlv ol pooplo who °
work hers providing thh very . vdu-
shh asset tn our oounu'y .
- In lddquon ta: Commnndor’o th

“Wo'belleve we can save the Air -
"Forco monsy, protsct readinese and

now end next summer, we will e ;. haid Pridgy, thie general hald fivo mére'
fAlgure gut how muah we san campsty, . \mdxnuytuowothc reat of the'
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* It saves the C-5 Jobs,
becausa privatizing In
lace means wa'll

Bids on C-5 work

CTRAAL-100L

may go out today Hveetes
: contractors that will
hh:}iﬂm pulsion and electroales. ‘Tha CJ47 be h'dsnngmp"mpl..n..'
Q
AP SR T— Tl OXia B e
Tie commander of tha Kelly At g Rapoblican Natisnal Conr § fobs, bacauss ”‘"“"",,& in
nmmwnmu vyotion tn San Disga, US Sen place means waTl dave private
wodsy that mm PE0 Gramm, X-Texas, m contractars that will be Miring pao-
10 GaXa ovar Oy C§ alriifter B Officials with tha American
“I'm coafldent "that the an- Federation of Govarnmam Em-
maintacance and reptlr of  nouncernent (& going W0 De posl-  ploywes Local 1417 at Kally (sartie
e .CH4 areraft U tha  tive, Dal we're o privatiss  Alr Ferce will a0t allow the older
% i Ide §an Anlo-  the CJ coatract, the bids on  depotxto falrly for e CS
ola Alr 3 Centar at Kaily, st contract m“riutnlurnou: woridoad privata compé-
Myl Gan Jamas Chldrecs, de- 13 ba & substanlal savings (or the Noa
pot cymunandar, is schedulsd ta an- m«.mmtm 7. In Jatsa Ny (n San Antnlo,
rdufice U tuledse aof requests for ca ta succesd Lo pri Orwrom and US. Sen. Kay Ralley
propdels for Q4 mas-  Kally 10 gave the £,000 jobe wahave Hutchismon, R-Texas said the Alr
atve workiced = one of major ml thare” Gramm said would turn over the CJ
wordoads origisally Rlated for pri- the Alr Feree will prive.  Workicad to privats cofmractscs
vatizktion laler dis decade. tzs tie CJ contract, Grumm wdd. In mpaaking e gevernmastal and
Tha Uuec othar chls! workioads  od: "IUs T (Mt Map towmrd it civic leaders Wi Leaators fald
afw d C17 oansport alreralt, pro-  (saving Kelly {obe). [t saves tie G- ids will Be makea thls fall
— - ——R YT
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San Antonlo

17 August

Kelly face

loss of 1 000

salaried JObS

Transfers may await high-pay staffers

BrJo¢ Huzras

Gan 1,00 Ngdealarisd whlecal
MumldyAhl logstica
ound for Gepots in Cear
«nd ORlahaena Defore the local feclls
cosse tn 0L
Abdout 600 ruaterial
sansal
a0t T3 <milxr whits-callar steles 10
o]
0 MevE L1 A of
mﬂ lnmgym:\luw
Lm eomr m
n- mamgEnisst poxitiang are net
W XA & Bum.

nchided In-cwrText-plans
dar of jobs et Kelly undar private employ-

management per
the C4 oIz OTem aad
.

privata anies, ax would simisy
wotilosd for & varisty of arenaft
ragines I tha peopulsion directarate
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17 August 1956
M, 8 ;. * | think materiel

' t should
‘"Tinker, Robins e

be privatized (and

kept at Kally). . .. The
ma abSOI'b 1,000 I Ah? Force Is In

consultation with us
on this.”

Kelly managers J e

o i S

e News [T

sy sas VRl sspromraews s

aCantinued from 1A

partad (n Friday’s San Antonlo Tx-
yrus-Newe
e oy Beveiopmen: Carp's i s
ter > s
mumnum% Been efttmated that of those pece
""“m?‘““’" i Tonr or Robin, (90Ut 3 parcest
ca 5 or
qutg]_ dou't taink e Alr Farce would sxy yei
has made & CRRLLITUL, “Some pespls will retice Some
IL" Jehason ssid by will mave to cthet fede Bt [ doat
"1 fhw Mmug;ph-mnmw
20uld de n save thelr minds around e end of
Tha Alr Forcs Is & ool ‘77, P'm willing to meve o Ksep my
e dﬁn\mu muus:m plr;n-
S e hay: ": :L‘mmam-nhm
qusctag {ato pitvate secwar -utd “r‘umm e
alig, p ant
rﬁ"uuu. ews m e poogruUm MADMGETY, MENPALE e
condiTion Als Ramae not be used. Ea-:m wginens,
“During m‘ﬂmya:i.mﬂﬂ dwmmm
) uunJ?ﬂ;LUIhL' e -Thary arv prodoction ABAgeTS
manager said, Teferring 10 & base- was wark (A srees e c-§
Clesing punal's announcemnant: la hanger and alsn woudd be eot
Juas to cost Tha local depat add to privatisation such &8 .
Nt u..uﬁ{-uymmmud- weckary daing sctual repair and
land
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Panel wants wider pmzahzanon

o Carntnied frem 1B Farsannal ovmc&:.podltl
m 1 Tinker AFE fn OWlahomy We2pons progiami

Ronihs waroer arsong saveral {artallations,
Raunzas adal Qe s & chanen thass avelved

" Thoss materie] management s o e

nvelved [ 3 POOETAIM vy neadquartsty of the Dufensc 1
oversesing malotanance ea alder
Alrerant wodld g0 to Nl APR In  ChEUCSAgency. efficlals said.

Opgdan, Utad “Evury tims tis isue comas
Beveral hisdred parsoanal in- :‘@'#Ak_lfmu.uu m:"
Vaived tn eryptalegic I e e

Sted Mt e AL Lialigeace PUGeStTAzEce

Agency at Koy, would remaln ac | Measwnile, offlcidls sala more

Mat portian of the Lutallaton 5 mwmhmn;uduum
recligned with sdjazent Lackiand anand Sowull Bustnses Parcarzhip
A¥R a t Day at Kelly oa Saturday.
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OTHER PARTNERSHIP PROJECTS AND ACTIVITIES

“Legncy of Love”
The Kelly Rugby Team donated maaies foc the purchase of
library books at part of the continuing tradition of the
Legacy of Love library book donation.

Instructions! Matevisls
The Kelly Officers' Wives Club donated instructional mate-
rials to be utilized by mentors which tergeted the strength-
ening of literscy skills of studcnis.

End of Year Picnic
At the end of the 1992-1993 school year, mentors and
students met at Kelly Air Force Base Lindberg Park picnic
grounds for the fourth eannusl end of the ycar picnic.
Students were treated to lunch by their mentors. Activities
included entertsinment by magicians and Shamu, inter-
views by Fiesta Texas performers and Resistor the Robot,
dancing, listcning to music, volleyball, foottsil, and dodge
hall. Most of the participants were easy to spot in their
custom-designed Kelly Mentor T-shirts which feature the

mcntoging logo.

Thouzand Points of Light Ceremony

On Scptembder 7, 1990, President Bush honored the Kelly
AFB/Sovthwest Mentoring Partnership with the 242nd
“Dally Point of Light” Commendation. The President’s
letter was prosentod to the parinership by Mr. Lou Gallegos,
Assistant Sccretary of the Interice. The moving ceremony
was attended by mentors and students, educators, commu-
ity members, Jocal and state dignitaries.

Summer Pen Pal Project
During the summer months stodents and mentoss kept in
touch through & pen pel project. The excitemeat of receiving
a Ictter from thelr mentor helped to make up for the tearful
goodbyes that were said in May.

Mentor Tribute
The Southwest Independent School District Media Depan-
ment has prepared a video tape including appreciation
speeches, dips from pannership television coverage, and
scenes from partnership activities which has been shown to
the mentors at Kelly AFB and is available to thow prospec-
tive mentors 83 well as school personnel.

Activities
=Campus_Cultural DRay explores the differences among
countriex including geography, economics, dress, food,
music, dance, language, etc. with representatives from
different lands tponsored through the Defense Language
Institute (DLJ)

Native Ametican Heritage Day brings tribal seprosenta-
tives togethet to share cultures

*Distncl Sciencet Fair is supporied by mentors working with
scicnce teackers orjudging exhibits

*Young Astronauts Qub encourages those students with an
intercst in space by providing ficld trips. speakers, and
videos

=Police Dogs perform at campuses to show how faith and
trust coupled with gentic training can cnablce the canines 10
assist humans in discovering illegal substances

*Career Day brings speakers from all sreas of Kelly to
encourage students to stay in school and achieve their

potentia)

Projecs
*PROMP - Eositive Role Model Program - aflerschool
rectcational sctivity at the clementary level which empha-
sizes leaming and socislization through group activity
*Gucst Readers - Individuals who cannot mentor on s
regular basis rcad to clementary students during 8 class
period which suits their schedule
*Quest Speakers - Predominately a middic school actlvity
where speakers discuss specific professional areas, hobd-
bies, o travel
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FREQUENTLY ASKED QUESTIONS ABOUT THE
KELLY/SOUTHWEST MENTORING PARTNERSHIP

WHAT IS THE KELLY/SOUTHWEST MENTORING
PARTNERSHIP?

The mentoring pertnership is an ¢ducational partncrship
formed in 1989 when the San Antonio-Air Logistics Ceater/
Kelly AFB and the Southwest Inde pendent School District
joined forces to develop solutions to case local educstional
prodlems, i.c. the high drop—out rate. The mission of the
partnership is to mentor/tutor elementary and middle school
students who have academic difficulties and/or exhibit low
sclf-esteem. Mentoring means getting to know another
individual and then acting as a support t0 the indivigual.

WHAT TOPICS ARE COVERED IN THE MENTOR]
TRAINING SESSION?

Each participant is provided with a packe! containing guide
lines for mentoring and activities to motivate students. The
guldelines include items concerning MPAC policy and sug-
gestions for positive student/rocntor interaction. Examples
of activitics that enhance reading and vocabulary develop-
ment are provided with anemphasis onreading to the student.
During training seasions the trainer focuses on thosc guide-
lines that may need clarification, models the different activi-
ties. and sirives ta put the participants st ease.

WHO IS RESPONSIBLE FOR THE PROGRAM?

Under the Executive Council, two advisory councils, com-
poted of Kelly Air Foroe Baso and Southwest ladependent
School District personnel, are the policy making body of the
mentoring partnership. These Mentoring Partnership Advi-
sory Councils (MPAC) set goals, define policy, develop
prograras, ssteblish proccdurca and evaluate the effective-
ness of the grograrw. A local campus sdministrator who
serves as an MPAC member is responsible for the daily
coordination al cach schnol,

BT T Syt S
HOW ARE THE STUDENT'S NEEDS ADDRESSED?

Each child is unique with a different set of needs. A basic
nccd of most of the students in the program is to improve
literacy skills. This need is partially addresscd by the mentor
who seis aside 3 period of the session to read to the child.
The need for sclf-csteem is addressed through the mentor’s
acceptance of the child as a worthy humanbeing. Other needs
fulfilled by the mentor are addresscd by supplying prectical
wisdom, by Inspiring dreams, and hy guiding the student in
setting goals to reach shose dreams.

WHO CAN BE A MENTOR?

Any Kelly employce, military or civilian, wishing to make a
posilive difference in the life of a child, can be 3 mentor,

HOW DOES THE MENTORING PROGRAM WORK?

Mentors meet with their students for anc hour on a weckly
sis. The tutoring portion of the mentoring program focuses
reading.

WHEN DOES THE MENTORING PROGRAM TAKE
CE?
e mentoring is held during the regular school day. Stu.
nts are scheduled with theiv mentors during the students’
regular language arta block, clective period, or other arTange-
Iments such as PROMP.

[HOW AREMENTORS AND STUDENTS MATCHED?

Both mientors and students {ill out an interest survey. These
surveys are used in matching mentors with their students.
Some of the vari ables considered when matching student and
mentor are preference of day of the week to meet, time of day,
gender, languages spoken, interests, i.c.,, hobbies, sports,
music.

WHERE DOES THE MENTORING TAKE PLACE?

Mentoring takes place at the student’s school campus. Kelly
AFB hass allowed the mentor flextime to go to the school
kduring regular work hours and permits him to make up hours
at another time.

DO MENTORS RECEIVE ANY TRAINING BEFORE
MEETING WITH THEIR CHILD?

Yes, the Southwest Independent School District’s Executive
Director for Special Programs and Community Ed Director
provide training for mentors at a Kelly Alr Force Base facility

during the regular work day.

WHAT IF A CHILD OR MENTOR 1S UNABLE TO
MEET THE SCREDULED SESSION?

If » child is abacnt on “Kelly Day™, she school secretary will
call the mentor’s office t0 advice. 1f s mentor can noi make

the sesslon, the mentor will call the school secretary.






