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HEADLINE: Remarks to the Community at Kelly Air Force Base in San Antonio

San Antonio has made special contributions to the security of this country, 

not only with Kelly but also with the Randolph Air Training Command, with Brooke

Before I get into my remarks, I'd also like to acknowledge two friends of 

Kelly Air Force Base who could not be with us today for different reasons: my 

friend of many, many years, over 20 years now, Congressman Henry B. Gonzalez, 

who is working in Washington, and his colleague. Congressman Frank Tejeda.

I want to thank the Sky Country and the Band of the West from Lackland for 

the music they provided before I came here. I want to thank Frances 
Garza-Alvarado for her introduction and for the example she's set of 

professionalism and dedication, a model for the people, both men and women, that 

she helps to train for the jobs of tomorrow. When she talked about how she felt 

when she came here 30 years ago, I knew that I was right to fight for the 

families and the people of Kelly and the future of this base and this community, 

because Frances represents what America is all about.

And I'd like to say a special word of acknowledgement to one of the people 

who came down here with me today, your former mayor and the finest Secretary of 

Housing and Urban Development this country ever had, Henry Cisneros.

BODY:
Thank you. Let's give Frances another hand. Wasn't she great? I thought she 

did a great job. Mayor Thornton, thank you for your remarks and for your 

remarkable and energetic leadership during this important time for San Antonio. 

General Viccellio, thank you for your assumption of this new, important task. 

General Curtis, thank you for your strong leadership here; to the other 

dignitaries here present, including the Deputy Secretary of Defense, John White, 

who has worked so hard on this project at my instruction, but also with his own 

heart in it; to the members of the Initial Base Adjustment Strategy Committee, 

or IBASC, as you call it, Jose Villareal, Juan Solis, and Tullos Wells; to your 

county judge, Cynthia Taylor Krier; and to the workers here at Team Kelly.

Frank is in a different sort of fight now, and I want to say a word about 

him. Many of you know him as more than a Congressman. He's your neighbor; he's 

your friend. He comes home to his old neighborhood every weekend without fail. 

He's a decorated Vietnam veteran and a proud son of Texas. THe has always been 

one of la gente. If an issue matters to working people, you can bet that Frank 

Tejeda is there working on it, fighting for them. He's a fighter; he's a winner. 

I had a wonderful talk with him just a few days ago, and we're all praying that 

he wins the fight he's involved in now. God bless you. Congressman, and good 

luck.
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This is an important part of America, and San Antonio's contribution and 

Kelly's contribution to the security of this country must never be forgotten. 
Our Nation owes a profound debt of gratitude to all the workers at Kelly for 

giving our country something that cannot be measured and certainly cannot be 

purchased, patriotism, service, and heart.

You have been a model of what I believe our country has to do, a model of 
what I talked about yesterday in my speech on race relations at the University 

of Texas in Austin, a model of what those people who marched in Washington 
yesterday were calling on all of us to represent. You have shown personal 

responsibility and responsibility for your families, your communities, and your 

country. You have proved that you could work together across racial and ethnic 

lines. And now we're going to prove that we can harness the changes going on in 

the world today to make America and San Antonio and the families of Kelly 

stronger and better.

The other thing I was told about today was that after the announcement was 

made, when you would normally expect a big decline in morale, that the 

productivity of operations here went up, not down. If everybody in America had 

that kind of character, we wouldn't have half the problems we have in this 

country. And I thankyou for that.

My mission as your President at this moment in our history is to harness the 

changes that are going on for the better. As we move from an industrial to an 

information and technology age, as we move from the cold war, in which you 

played such a pivotal role, to a global village with different kinds of threats 

to democracy and freedom, I want to see that we keep the American dream alive 

for all of our people and that we keep America as the strongest country in the 

world. Those are our two objectives as we move to the 21st century.

Recently I was so moved, just before I came out here, to hear two things 

about all of you that I want to repeat for the benefit of all the people of 
Texas and the people of the United States who will know about this event today. 

After it was announced that the BRAC commission's decision was to close Kelly 

and phase out its operations, your Commander told me -- General Curtis -- that 

he was walking through the crowd just a few days ago, through the workplace 

here, and that two of the workers here stopped and said they wanted to ask him 

something about the new realignment plan we had put in place for Privatization 

in Place. They didn't ask him about their jobs. They didn't ask him about their 

retirement. They asked him instead whether he thought that the readiness of the 

United States of America could be maintained with this new plan. That is the 

kind of patriotism the United States of America should know about, in this 

place, among you people. And I am grateful to you.

Air Force Base, with Lackland Air Force Base, with Fort Sam Houston and the 

Brooke Army Medical Center.
There are a lot of Presidents who have had special ties to San Antonio 

because of its commitment to our Nation's military. Most of you probably know 

that President Roosevelt trained the Rough Riders here. One of the gifts that I 

was pleased to receive since I became President is an original printing of Teddy 

Roosevelt's account of how he organized and trained the Rough Riders in San 

Antonio. President Eisenhower served as a young lieutenant at Fort Sam Houston 

and met his wife, Mamie, here. Pregident Johnson married Lady Bird in San 

Antonio, and later was pronounced dead at the Brooke Army Medical Center.
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Kelly has been far more than an important military base. It's also been an 

avenue of opportunity for so many people who could not have found it in other 

jobs. So many families were lifted into the middle class because of Kelly. And 

each generation of people in San Antonio and the communities around here have 

built upon that opportunity.

Henry Cisneros tells me that he grew up on the west side of the city under 

the flight pattern of Kelly's aircraft. He grew up hearing the prop B-36's, the 

C-124's, and later the powerful F-16's. He said his entire block worked at 

Kelly. It's no wonder, from that block of military employed families came the 

first Cabinet Secretary in the United States Government from San Antonio, and 
with him came some of the best people in our administration. I want to just name 

one who is here today, Frank Wing, who after 38 years in the Air Force here at 

Kelly came to serve under Henry Cisneros in Washington. Thank you, sir, for your 

lifetime of devoted service.

This base has been a cornerstone for the Hispanic middle class, indeed, for 

much of middle class San Antonio. The larger area has played a role in our 

Nation's security for a very long time, as I have already said. I told the Air 

Force and the Department of Defense when this BRAC decision was announced to 

take all the time the law allows to reduce the economic impact on the community 

and to create the strongest possible economic base at Kelly and to work with the 

local leaders to plan a future that would give you a chance to have even more 

prosperity.

On July 1st; you were dealt a serious blow when the independent base closing 

commission said that we ought to shut Kelly down. At my insistence and my 

refusal to go along with that specific recommendation, the Air Force developed 

the Privatization in Place plan that will keep thousands of jobs here at thi* 

depot. I am here to that, of course, Kelly will change; that was inevitable 

because the world has changed. But we are not leaving you out in the cold. We 

will work with you in partnership to protect jobs, to protect workers, to help 

the families and communities here, and to make sure you are still contributing 

to America's mission in the 21st century.

One of the most important things to recognize today in that framework of 

values is that the people who won the cold war cannot be left out in the cold. 

We are going through a period of change; everyone knows that. Well, that's fine 

if you're winning from it, but it's pretty scary if you're not sure what the 

future holds. By your work, you have honored your commitment to America. And I 

came here today to tell you I want you to have hope for the future because we 

intend to honor our commitment to you.

We know that we have to create a modern economy that will grow jobs and 

enable people to grow good families. We know we have to create a modern 

Government that is smaller and more flexible. We know we have to maintain 

America's leadership in the world. And most important of all, we know we have to 

make all these changes consistent with our basic values as people with 

responsibility and opportunity, with the idea that people have to be able to 

succeed at work and in their family lives, with the idea that we are all one 

community and we have certain obligations to our parents, to our children, to 

the needy among us so that we can go forward together.
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I know that this plan can work. Deputy Secretary White and Under Secretary of 

the Air Force Rudy de Leon are working closely with the community here. And 
because there is no better person to help direct a transition than a former Vice 

Commander at Kelly, we do have the best in General Buteh Vieeellio, and I thank 

him for his dedication to this effort.

And then of course, there is San Antonio, the ninth-largest city in our 

Nation, a city that is very large but still is a community, not a crowd. People 

like Mayor Thornton and Frank Tejeda and my good friend Jose Villareal and all 

of the others who have worked on this committee, they have worked hard to prove 

that you-could bring all parts of this community together with a clear-eyed 

vision for the future. In the name of Kelly and its workers, the people of San 

Antonio have done something very important. They have given all people here the 

opportunity to build a better and stronger life.

We call this plan Privatization in Place. It tneang that for 5 more years, 

Kelly will the jobs that would be here if closure had not been recommended, and 

even 8 years from now, more than two-thirds of Kelly's jobs will still be here, 

working for the Department of Defense. But at the same time, we'll create even 
more jobs. We've seen this work already in other places. For example, at the 

Sacramento Army Depot in California, private investment there has actually 
produced thousands of more jobs than the base had at the time it was closed. If 

you look at this incredible resource here, we can do that and more.

That means we're not shutting this base down, we're transforming it. We're 

maintaining jobs here because it is good for San Antonio, but it's also good for 

the Air Force. With our plan to move jobs here to the private sector, we'll be 

helping national security and helping the people of San Antonio.

Our plan for Kelly does more than just provide breathing room; it “gives you 

the time we all need for a transition to the future for Kelly and for San 

Antonio. This base still has an important role in the future of San Antonio, an 

important role in the security of our Nation. With the 5 extra years we have won 

for Kelly, the city will have time to diversify its economic base. And we'll 

have a new opportunity to build another kind of base for jobs, grounded firmly 

in the private sector and in the strengths of San Antonio, the people, the 

culture, the ideal location to become a leading center of trade for the 21st 

century.

More than almost any other place, you are ready for the future. Your workers 

are among the best trained anywhere. You have the best specialized equipment and 

the facilities for the future, part of our national investment and part of 

something private industry really needs. So the incentive for private investment 

is here, as you found out last weekend when you had hundreds of businesses 

coming here to look over the potential for the future.

At the same time -- yes, you could clap for him; I think you ought to. 

[Applause] I know generals don't run for office, but they love to hear the 

applause. [Laughter] They love to hear the applause.

At the same time, your local IBASC commission has been working hard to 
coordinate the reuse effort here, to develop the strategy and the vision to 

propel Kelly and San Antonio into the next century. We aren't wasting a second. 

From day one, we've been pursuing creative initiatives, providing planning funds 
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Let me close by saying something that you must already know. Your local 

leaders here have a vision and a plan. I believed all along that we could not 

walk away from San Antonio or from Kelly or from the people here. And we have a 
national plan that will permit you the time you need to take advantage of the 

changes going on in the world and to maintain an important role in our national 

security. But the real strength of these plans will come from you, from your 

character, your work, and your own vision, and your willingness to believe in 

yourselves and the future.

No American should forget that. If our mission as a people is to go into the 

21st century with the American dream alive for all people and to keep America 

the strongest country in the world, then we have to have a good economic plan, a 

modern Government, mainstream values driving everything we do. And that means we 

have to maintain America's leadership in the world. It is not an option for us 

to walk away from our role and our responsibilities. And you will be helping us 

do that welt into the next century.

If you look at how we in the United States are positioned now and imagine

what the world will look like 10 or 20 or 30 years from now when all the

children in this audience have their children at meetings like this, I tell you, 

there is no nation in the world in a better position to do well in the global 

village of the 21st century, if we will seize our opportunities. And to ao that,

we have to believe in ourselves, stay true to our mainstream values, and make

the changes we know that will harness the future for a better America.

That puts San Antonio in a prime position to handle the growth of trade from 

all over our hemisphere, all the way down to the tip of Tierra Del Fuego. If 

diversity is America's strength, and it is, San Antonio will have the muscle 

when it comes to trade with Latin America.

More action is on the way. Let me say that this is a time of hope for San 

Antonio. You're one of the youngest cities in the country. You have the 

position, the resources, the proven character and ability to take advantage of 

the future. You are organized, skilled, and now sitting on some of the best real 

estate and biggest opportunities in the entire United States.

to help in the effort. We've allocated more than half a billion dollars for 

construction, personnel, and support help to Kelly and its workers. Just this 

past weekend, as I said, the open house that was sponsored by the city and the 

base drew hundreds of contractors and others from the private sector. They saw 

the potential for success here.
Today I am proud to announce that we have reached an agreement between the 

community and the Air Force and the Federal Aviation Administration to allow the 

joint use of the Kelly runway between the Air Force and private sector.

I know the BRAC decision last summer was a disappointment. And if you saw me 

in my rare, unguarded moments, you knew that I was disappointed, too. But I 

beheve that San Antonio will come out a winner with a healthier, more 

diversified economic base and better jobs, a community moving confidently into 

the next century as a center of trade and a vital player in our national 

security. And let me emphasize again, for rite benefit of the two workers who 

asked the general that the other day, this plan is designed to strengthen our 

national security, not to weaken it.
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Thank you, and God bless you.

LANGUAGE: ENGLISH

LOAD-DATE: November 21, 1995

NOTE: The President spoke at 2:06 p.m. In his remarks, he referred to Maj. 

Gen. Lewis E. Curtis III, USAF, Commander, San Antonio Air Logistics Center.

That's what you can do. I will be there with you. I know that you can do it. 

If you believe you can do it, there is no stopping you.
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The President has set a new national goal. He wants all American children to be able 
read by themselves by the end of third grade. To do this, he proposes sending thousands 
of reading specialists to help children who are at risk of falling behind. And he is calling 
upon an army of volunteers to help them. I ask all of you to lead the way in this effort.

The Kelly/Southwest Partnership is important, it is needed, and I hope that everyone will 
work together to make sure it thrives even when the privatization of the air force base is 
complete.

I’ve heard many wonderful things about the Kelly Air Force Base/Southwest Independent 
School District Mentoring Partnership, so I’m very happy and grateful for this 
opportunity to meet and talk with all of you in person.

It is very heartening to meet so many people — young and old — who are reaching out to 
their community and making positive differences in each others’ lives. The 
Kelly/Southwest Partnership is one of the best examples of how all of us can work 
together to make sure our children are ready to meet the challenges of the 21st century.

To the mentors, I thank you for taking the time from your own busy lives to help our 
children realize their own God-given potentials. To the students, thank you for trying 
hard and doing the best you can in school.

I am eager to hear about your own experiences in the mentoring partnership. What is 
your favorite part about this program? What books do you like to read together? What 
works? How can we make the partnership even better and stronger? How can we 
convince other communities follow your example?

FIRST LADY HILLARY RODHAM CLINTON 
KELLY/ SOUTHWEST MENTORING PARTNERSHIP 

SAN ANTONIO, TEXAS 
SEPTEMBER 6,1996

The most important tool our children will need in the future is also the most basic. You 
can’t surf the World Wide Web if you can’t read what’s on the computer screen. I know 
everyone in this room recognizes this because you have spent jnUcffyour mentoring time ; 
reading to each other. As you have learned, the ability to read isnoGShly the keydo 
success in life, but the key to a world rich in imagination and ideas.



.Kelly AFB/Southwest lSD Mentoring Partnership 

ihe Kelly AFB/Southwest Indopendent School District (SWlSD) Mentorini Partnership 
was established in the rail of 1989. l<.elly AFB and Southwest lSD became concerned 
with the inct&asing dropout r�te In many San Antonio schools and the serious implications 
this trend could heve for both business intorests and comntunity leadership. The obj�ctives 
of the mentorina partnershjp are to decrea.u the dropout rue. improve ba.sic education 
skills among San Antonio's ''at-risk" students. and assist in :illeviating social problems as 
they affect the educational achievemcms of students. 

In the Fall of 1989, a pilot progrArn was SY)Qed with 88 employees from rhe Air LoKiSlics 
Center a s·· e elementa ,chool. Volunteers agreed to spend one hour every we�k 
wiih Ul "11.t-risk" �tudem who was selected by the school administrators and t�achers. By 
the trurd year. the proaram peaked u over 700 mentors assisting four elementary and one 
secondl\ry school. With the ,�l)ansion of th� partnership to the entire bue, program 
coverage now encompasses six elementary school1:, three, middle schools end SMSO',
high school. 

Tho partnership foeus is on mentoring elementary, middle, and high school student&. The 
purpose of the program is to motivate .students to find enjoyment in the proce$S of
reading; to develop a larger word recognition and word meaning vooabulary. The
p�nnership soals also include increuing classroom participation and to develop &tudents'
solf-esteem and Hlt�confidcnce. 

Evaluations conducted by SWTSD and 'Kelly AFB produced convincing evidence of the 
succe� o!the program . The school district has noted increased gtudent attendance, 
improved student behavior in the classroom, and improved academic performanca in 
Reading, Math and .English. Both m.entocs and teac:hers have noticed that communication 
and interaction skills have improved sisnificantly. for mentors, a stronj sense of self­
gratiflCAtion and an increue of &elf-esteem resulted. which contributes to high�r 
productivity. 

The partnership Is monitored by the Mentoring Partnership Advisory Council (MPA.C), 
comprised of representatives fron, Kelly AFB nnd S WIS.D. A primary responsibility of the 
council is to serve as a policy making body for th� partnerahip. The MP AC 
representatives set aoals, develor, programs, establl1h procedure1 and evaluate the 
effectiveness of the program. 

Volunteers for the mentor program are recruited from the er1tire ba.se for both eJornentary 
and ,econdary school&. 1'0 OriQ'lt th.em with their rote as mentors, volunteers must attend 
an in-service trainin1 session odministcred by coordinators from the school district. As 
part of this trairun,, m�ntors are briofed on activities d¢3igned to help the students 
improve vocabulary and comprehension ski115. Mentors visit participating s1;hools during 
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The success of the program can be attributed to the strong commitment of hundreds of 
Kelly AFB employees who successfully motivate "at-risk" students to continue their 
education through high school and beyond. Another contributing factor is the enthusiastic 
response of the superintendent, principals and faculty of the SWISD schools There is & 
sense of well-being and pride observing the positive mental growth and progress of a 
young student gained through one-on-one mentoring.

Spp-O4-96 Ofi:5BP
SEP-03-1996 11:27

Rose Moran
Base Program Manager
KAFB/SWISD Mentoring Partnership
SA-ALC/FMM
485 Quentin Roosevelt Rd
Kelly AFB, TX 78241-6425
(210)925-4664 FAY (210)925-2289
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Tff F. WHITE HO llSE 

September 7, 1990 

I was dalighted to learn of your outstanding work 
in behalf of your Cofflmunity. Your generosity and 
willingn�sa to serve others •erit the highest praise, 
and I am pl•aaed to recQ9nize you aa the 242nd "Daily 
Point ot Light." 

since taking office as Preeident, I have urged all 
h•ricans to •ake co�munity service central to their 
lives and work. Judging by your activo �nga9emcnt in 
helping others, it i• elear that you underatand thi& 
obligation. 

We must not •llow ou�oelvcs to be meoour•d by the sum 
ot our poss•••ions or the size of our bank account•-
The true measure of any individual is found in the way 
ha or she treats others -- and the person who regards 
others with love, respect, and charity holds a price­
less treasure in hi• hear�. With that in mind, l have 
often noted that, from now on in America, any definition 
o! a successful life nust include serving others. Your 
efforts provide a shining exa�ple of this standard. 

Barbara joins me in congratulating you and in aendin9 
you our warm best wishes for the future. May God bless 
you always. 

Sincerely, 

c:;._B.-..A-
Volunteers and staff of San �ntonio 

Air Loqistics center-Kelly AFB/ 
Southwoot Indopendent School 
District Mentoring Partnership 

Kelly Air Force B�ae, Texas 

P .  1 1 
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PARTNERSHIP RESPONSIBILITIES

/

WK

r5-”
• J',

;'' *>>

' I

VS,1\\.\> VSAAA 'A \'A\ AL\1 X

gjHSgil

WAWAWWWAVwW-W Mfni&ring Minti Minds-.

r«.
’f'5r Lt

.-•■K

»*z>' •rk.,-1 1 *r*«pr
*<

A
S'-’-

r<K (»

\ ? f
^I«•’llv!. .i

»'• i.-

Bl®

■>:

“c:
.-5 .. ‘v^

!
-

_______ •V M/l-At'

44‘

■ii::1:

|Tr.

h<m< <r

A

V

* . 4 v I

Si«

»ss

WKIMfewiawM

B

>S!i

' i

■

I

iffiiigMi
lifcS

g IW&W 
ESS

E»

|......, .,_, —, r . ........ :-............................ -

zr

: Sou^ttde^ndeSsBoi BtaMcil

iBioittiicyi

®..................
r«

.,■■■> 'I-

-*■ ? jrf-V -i f*

■4itM <«>

iwb

■. ••’ .:• . . •1\- ar.

%

r f

1^.

>?»><]

’ •■V'7:

14.

4

a i

21*'<«•

S £k* t *S£3 5^** •"***'4 <*»«*•«*

x X «* w- —»J #«* WK 

jW -tlL -4 < »4^'-' :•<>XX> 

WW^fei^

?
Jfc

».JBaTu ■ |• J"iiTTiI)■.

w

^■ite*“gjiiBWS!S

MSliS ZS<£

gsSSB
S
w
H M

QasaagagM



WWWVWWVWAWUW Mentoring Mines Minds...

♦MENTORING PARTNERSHIP ADVISORY COUNCILS • The «<JvinH7 Councib art made up of Kelly APR and SoulhwMt 
ISD admlnlslrator* and etafT who develop, tmpkmeat and conllnuoocly monitor the Ketty/Southwecl MentorinB Partnerehip 

Froeratw Members of the Advbory Counril are arketed by admioletnitfve (UfTfrom Kelly AFB and Southwest |$D.
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PROGRAM RECOGNITION
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EXECUTIVE STATEMENTS

’"In a highly competitive world market our country cannot

to waste valuable minds - the resources of innovation."

^5

JtUiwJ Clifford, S^iptnAtnulfKl ojScMr, ^ruilkwetl ISD

&

: z. . •
Mr. Phillip Steely

s FT0
I

 i
■AW.’.W.W.VAV.W.VWWAWWaWWWW

••a

I I / 1 
I I I

i

><
J

i

I

r - leg

ft

I ■ 
■ I

111  

____  

Mt morin g Minn Minds..

Major General
Lewis Curtis -- -------------- = *-

fhUUp SIf tty: DimW Of Contracting, San A monio 
Alt Logistic* Ctnirr, ICelty AFH

r

"Within the Kelly mentoring partnership, a one-on-one relationship 
of adult-to-chlid is the norm rather than the exception - which makes 
all the difference in the world."

Gilbert Garcia, Auistam SuptriMtmUni, Southwnt ISD

■" ---------- ------
"Mentors come from mentoring sessions highly motivated because 
of the great sense ofsatisfaction and accomplishment they receive by 

witnessing the reflection of hope and caring in the eyes of their 

child."
Chiuk CarroO, AuiOant Deputy Chief of Staff, Electronic Security Command, KtUy AEB 

 „      ........................

’f T

"The continued success of the mentoring program lies with our 

generation: to help the young people of the ftature. It is vital we invest 
in those future generations and take the right steps to pave the way 

for the leaders of tomorrow."
Gen. Kenneth A. Minihan Commander, Electronic Security Command Kelly AFB

J *J.

L 
J

••

........................... i..... ....

"Mentors are a part of the solution to the educational challenge in San 

Antonio."

H

Dr. Gilbert Gards

—
 

Gen, Lewis Curti* Commander, San Antonio Air LogisticS Center, Kelly AFB

■ ■ - - - 

 ill*.

"The positive influence and extra caring provided by the mentors 
have brought about a positive change in the attitude and behavior of 
these Children. It has opened doors that until now have been dosed 

to them."
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PARTNERSHIP FACILITATORS
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Mentoring Mints Minds...
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Louis Cfsnero 
Principal

McAuliffe Middle School

Katie Helaer
Principal

Indian Creek Elementary

Heidi Mathews
Principal

Bob Hope Elementary

"Skip" Twllllgear
Principal

Sun Valley Elementary

Laura Yzaguirre 

Principal
Southwest Enrichment 
Center Middle Schoo)

Bill Holmes, Ed. D.
Principal

Southwect High School

I

Helen Hargis
Principal

McNair Middle School

1
SI

v,-
<

n
b ■

L2

Edna Lara
Principal

Sky Harbour Elementary

[ -<•

';v
*1 ■

Priscilla Quinn m
Principal

|j Hidden Cove Ejementary II

r?-

11Bi
■BWfll
Russell Ehlinger 

Principe! 
Southwest Elementary
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PARTNERSHIP FACILITATORS
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Roger Pefia

Program Documeniatlon 
Southwest ISO

Sharon Woldhagen
Public Relations 
Southwest ISD

MtHtOrirtf Mint} Minds... 

Homern Rodriguei

Executive Director 
Instruction Management 

Southwest ISD

Jada Pitman, Ed. D.
Executive Director
Special Programs

Southwest ISD

Anita Chavera
Director/Communlty Ed. 

Southwest ISD
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Marta Madas
Program Coordinator

ALC
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Sandra Vasile
Secoadary Coordinator
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Jt 'Jd�ntor is a fritntl, a trusua coun.st.{or,a guuft ... 'W�su, 
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c-.5 fi�lti1J9 :Privc1tize- , 
Move c6uict1�iQ£.�P.hfractor Job$ for 1 ,200 
By ROU DAY 

. .' .r.�-:: '·. _-·;.�� :·!\ ·•"�t·� ·:·- .. For the nrat tlra• al.nee prlvac.laauon •ftorta
c5&.,_,.,.;;; · '·. : . " 'bepn Oftl' a ywar aao, �d•I• were able to ofter a 

• tbnallll• to employ, .. : · 
· 

:· The cornpeUUo\\ ot San Au�nto·Alr La,iatfc,. ► �f:a leptambe.•1881-Anothtr round of 
C.Atar depot.main� work1aada S. taldnc �• "!ncluatry Daye• to allow potanti&l contractor• to
11,&nt lMp wt.ad or hto lmall ac.epe.� . . . look DIN cloNl:, at C-& fadlid� an.cl OpeT&tiCAlL 

M._t. Gen. Jama 8. Chllclreia. enc. cnmma:n• . ►. Oatol,ar 1198 - Publioatton or a draft 
der, told• ptherlq of C-6 All'ff8't

.
c!Jrectorai• · ,requotttorpropoaal.

• •mploy .. 1 Frid� mondns th�t :tlle .. •nt.lre. C-5-. •. ► July IIIT- Contract to be awa.nled. 
depot 111alllt.enme1 actiYi� wilt �- thd flrit ),,iva•' •., II a prtvata amtra.ctot: wina the-bid. ,uathar Nt 
� ln.1tead otwa an•Jler pain�aint aid fuel· ·ortlmalinu wW h• data that diNatJy d'ect Eh•. 
acc .. 1orlH "'protomi•� workloada u. orii1,a■µy &ture oC the appro,d.m_•�· 1,200 cnployeea who .
plMMCL . · . · • . . · . . • . . .wmk 1n e-a d.apot man�� oi-m aupport atit. 

"'We'n av�· 16 ttarl· with C;-8 pl'tvatbatloia,•. · . "'Baaed cm a Jut,, '91. ccantnct award. ..,. would 
.Chlldra11 told a ratherhi,: or m·on than-1,000 Ht a nd11ct1on ta. forp. DT RIF affktlw date ot 
nnployeu m Blq. 875. --rh9 CS l9PiCM1\tl a good. March -aa,• Chfid:rw cq11alnad •. 'That wumu tba 

. opportuni,y fer. ua. It ia .well &:nahored ln thla tranaition to the o:mtract.oi- uJcaa p1&ce over a' nma­
u.n1que facility Otelly'• "'Bir �npz"). We•h&.;. • month p•�1;td. �• have already aakad the 
Alch1:, 11dlled work rare.. w. 'beliwathe e,a brinp Deputawlk otn.tmae � allow atredod � 
a sr�t opportulty to-kaap the Jolla ha �t � ... to putici_pata int� Prim\1 PJ■o«m!'nt Prvsram 
and th&t'a the NUOII it'• ftrat on the U.t.•.. · -: btsfnninc thJ1 Ncmm:sber, We�.,. a'll 11t that 
. Th• ianual not.! cm.a m:iportazat chap bi th• apPNftL• · · · · 
'privatisatlora .&rt:. Othv a1r lolf�I� centa� �: .. · Fo!J!)winl that, the: pntral Hid a SO-day win• 
be allowed tojola pnvata oontH.cton ln th• bt�n, dow 1howcl open� mld.-rebni.uy 199'7 f'orth• 
proce.... - . . . • . . ·.. . . · . .. :: .. ' ·! •. • . atract.cl •�ployHa to _apply. tor volUllt&fY early 
. . However, lt e:, ol th• tiu-.. r-m•Snln• air lasfa.. . r.tfnm.eDI or voluntary Hparatlon lncen\tvea. 
tfc:.a canten wen to btd. lt wau1d h&?"O to be '!Ii� Tb.at. too.; la 

0

Mnntly cu)d� to DoD approval. 
t!i• undoratandin.rthat th• wc,r�� wowd haw to. 

. 
By I.quit _1917, wlwn a eontnct 11 apected to

be aacompllthed at that center and &h•',coat· of. be In pl�ci, preUmiDCJY RJll' notica wtU be avail• 
bulldl� t.cSUUN .o�l•. el h�n4,)Jq·th• '��.,.- . allle '° thai,amployeea can collect beaefftl, au.ch a 
C-6 would han to be t,ndw!ed. · . .• .• :. · .: .• -; �-.. � .• , · 11wran.c:. pa:,, and Id ta work fbr th• natraOC.Or lt

A prt�aie ooalrator eowcl be htdcUnr on !adll• they ohooN. >(andat.ory RU' not.Seu will be Llwtd 
. tlct and � work fDft'I alnaq ill placi hare at X.Uy, I.II NoYembv '91. 

thu, drivta1 ihelr I.Dltlal ooeta down.•.. :· �-�.-: ::·.·:•,. a.e '"a1n1ral'" an Paa• e 

. . . ... . 

. .• 
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General s�r.esses 'reality' 
Contlnu1d fro."' page 1 ·. :gef'thi� 'l"Ule cha�11d in the ne,ct. ·.

Cof\ll'Ni." . . . 
Th• Killy Clvilian Perao nn1l Before 1ndin1 hla brtaCln1, 

om�,, aett1n1 up• number orbrte(- · ChildrH1 ■mphHiud on• point to 
I ln11 to .. ,1aln ·th,11 ttm,JlnH in th• pth,red wa!'nr• -Thl.• la N�tl 
: depth. Ch ilclreu aald: 'B�l•rtnc• 'There ia not �ln&' to be a "whlt.e 
\ ahould bea{n ln abaut two 'W'ffka. kni1ht.' came along at th• lHt miwte . 
I Now that th• pr ivatlutlon hall and 111 that San. Antomo ALO w(\l 
; nu b•1Un rolliD&'. the commander : . remain open." th•' .. neral Hid. -it t. 

1ncoura11d the C-6 _-..,ark fa� to not �ing to happen. I .know you're 
b1,tn t&kln, advant.a1• of POCt!S · tadn, tou1h cholct1 over the ne:itt
Center prof'l'&llia whtoh wlll help {�.,,, moatha that affect yout" rutun .. · 
worlc1r1 "PIHd• or broaden th1lr .. : • 1-Wo.-bell•Y• we can save the Alr · 
1klll1 throqh trabi.lzia 1uch •• the ·· FoRG iuon.ey, protect readlnn• and .
Alrtram, and Pov,,arplanf <A•P> . k.Npjoh. here at Ke1b' in the private 
C.rtldcadoA Prolfam. : · ·· 1ectar ,:with J"Cl\1Pb' .th• ••.ma wqet' 

�Illy OQl&t 800 of th• 1.200 S--.• · • and MMflt. yo,i have toc:lf.Y, -The � . 
pl• atlKtcd by Ulla lnldal prlvaUaa:.· .:·. ·11 'thla: IC th•'J�'b• •ta>' hen! they're
tlol\ move bav• SQCll �h'l"ourh th• :. IOU1I US b� -private.• · · . 
1'PCU8 C.ntda u&ua1111nt prooua .· 'Du.nag a auhaaquent newa cont.� 
and rroup co11nHlln.l, Very t,w of .. :. •nc, w.lth·-tha local inadla, H.�. 
that 100 h-.v• bttn indivlduany· Johriao� 'GNater Jt-11,y Devalopman�,. 
counaeled. W• an I� to work wlth · .. : ·.con,oratlon chalrinan, ,1cpz:11111cl ·. 
the Alamo Work.fore• D1wlop':llent·.t:. '!l:,.1lt(•th•t pri•alluucm h.r•wowd; 
Cowu:11 ta chanp ch• priorit;, to�-.• � 'brlnamciraJob opportu.aJUu'to work-' 
you rolka into that Individual CAUn• en tn· Sm Antonio. . · · 
aalln,." uld thl .. n.tral. .' · . , . :•. He· noted t�t contractoni h_o had ·

H, tto,ld that fall QOUep eluau· · .. 'i90kon'with:thu,·rar had n:pnuecl• 
are no., atarttni and ilP tra!hln,-, . '(ntez:at tn part\clpatlns ln tluf pdY&• 
ahau.14 bqln tn SfPt1mba-.. · _. .:: 1.l111uo·a pro_c111 onb, i! th!.)' �rt

'We wmt u m&J\Y ol)'Qu aa pos&&• allowed to brina- hs' •4�tion�.com-
b11 to pt lnc.o what.� tralnl111 �- · mardal aircraft work. �.normal-•: 
sram■ ar• approprl1lt throusb th• ly talk allout brtn,m1 tn �n •g��:Jo'b Trdnln1 Part01r1hlp Act,•. · -amount (orwarkl and ao� to thn• 
Oh1ldr9II a.duel; · ■bift,, in� ca ... ,. ·,a1d Jo� :

Althouall prtvatlaaUcm of th• 'C-1 ;�. . Ban -�tanlo MQOr �lll Tbomt,n. .:.. .· workload nu below .tla■ up Ht. by •. •·who .alao br(efacl l'•pariere 4�n1 :. 
�80/,0" l■i11latlon, th• la'# whh1' ·. :l'rld�y•a .n�w•·· .. c�arar•naa, . aaJd . 
mcd.atH 80 pvaent or al\ d1C1nN-.. Kellt•·�ork•to?OI ••• contlnulns to.: 

' ralahcl depot work •ha clo�•· -��. ;'P,ro'YI �-.wo�:��11 ln th• .UP.t:_�-j
hou.et tht CWTCS\ nal• la hamp1l"- • r10111Hurmoil. -... . · ; ,, 

: lnr oompl■t• prl•atlaaU011 or t�• ·:_.::, '.- �-:�•," ·Juat.·.'�old �y: <;:olo)lel, 
prop\lllloA •orklead. W•�• Ulan/ ·8-neu17 (Col P•tar J' •. H���• � 
a.000 amploy•H �•rk •n.at.•11. ats•;.�e-a. airer�· cllrf.��r). ,hat� 1��-,�
Ka1ly. . . ·' . ' 'z·

. 7Mr,lll.'1h1 c-5 clll'ff'°'t-&te WU 'lta ,: 
"'We cama.ot tit all tht! pr���! mote P"ductlv..'�Ylr:.fliat II a 1t'.,t..:.

, work under curNa.t 10/40 Umlta• \ . _llLCit about�•-�� ol J:lefpl� "'ha.· 
clon1,• Chlldru• -.qlahae,. -rh•:,:·:work bira.provt� thr, very .v�u•� 
prop\&lalw oo�Uaa. will \nil U\• .... &hf• uut co ·�rco�trY,.'! , • . . ..- .. , 
c., by uou, ala mentu. B•t--•ll :. . : In add.iUori to'·�muw:i.d•r'• C�la\ 
now •nd n�t ,,unpaer, we will lie :�·,held �.'die pnenl lwd five� 
workJ.nc tu propwaian ana to try to·.-:--· bt1.a4np Mond,.y ft 'vui,ou, loeatioM 
ASW"I wt how awah _,...a-,-...:-. � �·to aMll'• the rut. o( �-
There wU1 .i- '-a te'W lnltl&tl,... ta . .-:tam;;,u·b�tup'to·da.te.. 

• •• 
I 

11 
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s B Aue / � , 1996 Paie 

Bids on C-5 work 
1�y go Out today 

., It savn the C-5 Jobs, 
becauaa privatizing In 
place mHftS we'll 
have private 
contractors that will 
be hlrlng people." 
■ US.SD.Pim.GUMM

12 U1'12S9'7.N 
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Kelly faces

loss of 1,000 
salaried jobs 
Transfers may await high-pay staffers· 
BYJcwffune.a 
...,, .......... 

Kan QIU 1,DOII � � 
tar parlGIV\ill &l 12W XdJ 41'1 lDdldcl 
Clll&lr may be_. far MpDtl Ill a...
ld,a ad 011,w-.a Wan itw local ra.cm­
ty dolam 11111. 

A'-M IDI lll.atwnll aen,arut pa-. 
Nl'IMl m w c-c aJraan IYl1olDI ud 
MCM no llmD.lr �•• ltlDln ID 
tba psa,.llann � .,.. � 
ta ra..._ u u � IWIUlr d 
JG11ie MaOllll lf'IAIIM bf IIOO IC WUIMI" 
)AWm Air rnpmcw caw m c_,,., 
1M ,.. 011:e,..,.,.• C4y /Jr Lodlda 
c.ur. 

n- llllm.FL J( poltdeN ltl DIC 
lNd 611111 c,in,..,...,c.ke-, • .._.

we( jeM u Xc2t,\adla' ,rtv&t• elllJllor• 

CW"'Ct •• • ,.,,,.,,,,. • , ••• 
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· 'Tinker, Robins
may absorb 1,000 
Kelly 1nanagers 

aCon'1iwed from 1A 

21� 9.15 '3928 P.€)6/0'3 

�D Alatonla 

u,,,wu,.Htltd
17 Nl l9S)IS 

., I think matartal 
man1g1ment should 
be prtv1t111d (and 
bpt at ICelly) •••• The 
Air Force Is In 
consultatlon with us 
an this.ff 

■H.T= 
�� t 

z;: NCWSiiiill ., . ..,.,,_._. .......... ...
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OTHER PARTNERSHIP PROJECTS AND ACTIVITIES 

•LcpcyorLo-·
The Kelly Rugby Team donated mnniea fO< the purchue ol 
library books u .-,.11 of the continuina tnidition of the 
Lc:pcy of Love library boot donation. 

lutrvct&oul Maletu&, 

ll,e Killy Offk:ert' Wives Club donated imt�ional m1te­
rtal1 lo be ulillud by mentors whlch targeted the ltrength• 
ening of Uteniq -1ldlb of 1tvdcnrs. 

End of Year Pkak 
At the end of the 1992-1993 school yur, mentors and 
11udents mer at IC.elly Air force Base Undbu& Park picnic 
pound, for the fout1h annual end o{ the yur picnic. 
Students were tttatcd IO IWlch by their mentors. Activities 
Included entetUinment by magiciana and Shamu, inlu• 
views by rtesta Texas perfonncn and Resistor � Roboe, 
danclns. U,1cning 10 music, volleyball, foo«bllf, and dodge 
ball. Moat of the participant& ..,.,_ easy to 1pot in their 
�om-dc.sipd Kelly Mcntot T-shirts which fc11un: the 
mcntorins Joso. 

"'4wceJ 'lloftla. vf Usht Cei'moaJ 
On Sepcember 7, 1990, President Bush honored the Kelly 
AFB/Southwest Mentorin1 P1nnenbip with the �2nd 
.. Daily Point ot Upr C.ommendation. 1be President's 
lener wM pro1C11tod lo the penncrship by Mr. Lou Oallegos. 
Assistlnt Scaetary of the Jntcrlor. 'The rnovm, oenmoay 
was aHended by men"" and students, educators, commu­
aity member.., local_, ltalC dlgnitariea. 

�aunl'Dff Pea Pal Project 

During 1he summer monlhs 1todents and meutors kep1 in 
toucb lhrougb • pen pal projcd. The excimnenl of receivina 
• letter from their menlOf helped to m,11ke up fot the IUl'ful
SoOdbyN that -re &aid in Mey.

Mntor Trtbale 
1be Southwest lndependenl School District Meda Depart­
meal ha• prcpercd • video tape Including 1pprecl1Uoa 
speeches, dips from paruwrshlp �levision c:owrago. and 
�!'IC$ from s-,tnenhip actJvities wbict, hu been shown to 
the menlOrl at Kelly AFB and is nail able to slJow pro$pec· 
live mcntorw a well as Khool personnel. 

ActlvltJn 

:Carneu• CuUvral Ptx upt°"s 1hc <lltrcrenca among 
countries includina ae,op,t('hy, economics, dnu, food,
m1111k; dance, lanau•,c. etc. with rePfCsentative9 from 
different la.nm sponlOffd throu8fl the �fcnse lanauage 
I.MtiMc (DU) 
•Naljxc American Hcdl•ac Ou brina- tribal ••pRKnta•
rives together to share cultures
•Dtstrict Sdcn« fall is supported by menton working witfl
tcknce tc:Kbcra or Jud&ln, uh.lblls
•YQYDI Ast9Nut1 Qlilb •noourago those shxknu with ■n
intercsl ii, space by providina field trip&. 1peak-ers. end
videoe
•PoUq Poa perfonn at campuses to show how f1irh and
truet coupled with pntlc: tn1ining �n c:nablc the: c■nlnn to
assls{ hWIW\.I tn discoverins illepl SUMtanon
:<;arecr Q,y brinp speaken from all treas of Kelly to 
fflCOOnae students to stay in school and achieve their 
potential 

Prqjecu 
•PJlOMP • f05ltivc B,glc Model trogram · aflerachool
r�tiolllll activity a, the clemcntJry level which emphl•
.;za le1ming ind soc;aliza1ion Uuovgh group activity 
t(jycst Re;uk.a • Individuals who cannot mcnt<V on • 
�gular basis read to eJemcnlary itudents durina I claa 
period whlctl suits their schedule 
:Qngt Spcabra · Predominately • mld"lc Khoo! activity
where speakers dis.cuss specific profeuional uu,, hob­
bies. or tnvcl



S@p-04-96 07:0SP
P . 71 

FREQUENTLY ASKED QUESTIONS ABOUT THE 

KELLY/SOUTHWES
,_

f MENTORING PARTNERSHIP 

WIIAT IS 111E KELLY/SOUTHWEST MENTORJNG 
PARTNERSHIP? 

� mc.nto,in, f"lrlnuship is an ed�lional pilrtncr:1.hlp 
Conned in 1989 when the San Antonio-Air Lcaistics �ntcr/ 
Kelly AFB and lhc Southwest (ndependent School District 
Joined focoea IO dev•lop solutions lo c11c: local eduaitional 
problem•, i.e. the high �op-<>ul n1lc. TI,c minion of 1hc 
panner,hip is to mentoc/lutot elementary and middle �hool 
11udents who have academic difficultiea and/or exhibit low 
self-esteem. MentOC"ins means ,ettina to know another 
individual and then actina as a tuppon to lhe lndJvld\JJJ. 

WHO IS RESPONSIBLE FOR m£ PROGRAM? 

Uoder the Exea.itive Council, two advisory councils., com• 
poud of Kelly Air Porco Eks,o and Southwest flldcpeodcnl 
School District personnel. In! the policy mak.ine body nf lhe 
mentorin& putnershlp. The.e Mentoring Partnership Acfvl. 
I«'/ C.OUncilJ (MPAC) set goals, define poticy, develop 
proa,aro,, ut.blish proccdlU'Ca and eval�tc the eftmlvc­
nes.s of the l)n>IUIID. A local camJJtll adminiltntor who 
serves • an MPAC member i1 responsible for the dtily 
ooordinaUon al each school. 

HOW ARE TIIE STVDl:NT'S Ni'.D>S ADDRESSED' 

Each child is unique with a d.ifferent set of needs. A basic 
need of moat of the: fflJdcnts In tbe progJam is to improve 
liter� skills. Tbk need is pat1l1lly addresaed by the meotor 
who aeia uidt a period or lhc 5e$$iOl1 to �ad lo the child. 
The need ror selr-c.stecm is addressed through tht mentor's 
ac:apttnce oflbedllldu a won by  human being. Other Me-di 
ru.Jfilled by the montOf aro addresacd by suppl yin& prM:llcal 
wisdom, by lnspirina drums, and by ,uidlna tM �1udent In 
tettina .oa1J co reach tbole cfrums. 

WHO CAN 11£ A MENTOR? 

Any Kelly employee, military O< civilian, wishin1 to make a 
positive difference tn the life or a child, '3n be I mentor. 

M MDITORS RECEIVE ANY TRAINING BEFOllE 
MEmNG w1m THEtR CHILD! 

Ye1, lhc Soutbw-e5t Independent School Distria's Executive 
Direcior fot Special Pr<>srams •f'ICf Community Ed Direetcx 
provide train in& for men ton 11 a Kelly AJr Force Bas.e fad I icy 
durina the rc:au}ar work day. 

I 

I 

WHAT TOJ>JCS ARE COVERED IN THE MENTOR 
!TRAINING SESSION?

�ch panidpant is provided with 1 ,uchr �ontaining guide
hnes fur mentoring and actlvilics to motivate students. The
guidelines include items concxming MPAC policy and sua•
sc■tinns Cot po�hivc studc11t/rocnmr tn1eractlon. tillamplc1.
of activities that enhance reading 1n'1 vocabul.ry develop­
ment are provided with an emphasu on reading to Ille s1udtnt.
During training sessions tbe trainer focuses on those guide•
lincs th•t may need cluificatlon, m<Xkls the different activi­
ties. and slrive.s to put the p,2rticipantll •• ease.

HOW 00£S TIIE MENTORING PROGRAM WOllK!

Mentors nwet with their atudonts for one hour oo • weckJy
tit. The tutoring por1ion o(lhc mentorina proe,am focus.ts 
rudina. 

WHl:N DOES TIIE MENTORJNG PROGRAM TAKE 
CE! 

� mentorina is held durin& the regular school day. Sfu• 
nc. arc: schcdultd wi1h their menton dUTing the students' 

regvlar lanl\Mll'I ■na blocl, clcctivc period, oro1�r anan� 
mcnts such u PROMP. 

HOW ARE MENTORS AND STUDENTS MATCHED'! 

Both 1'1entors and ,todents rm ovt an intcrat survey. Tiie� 
surveys are \k$td in matcliins mentors wilh their student,. 
Some of the v1riables<:on5idercd when matctiin1 student and 
mentor arc preference of day oft he week 10 me�, time of day, 
gendct, languap 1pokcn, intcrc,1$, I.e., hobbies, sporu,
musk. 

WHERE DO THE MENTORING TAKE Pl.AC£'! 

M�ntorina t1ltes place 11 the st�nt's school cam�. Kelly 
AFB bas allowed the menrot flextime to ao to the school 

ins regular work hours and permits him to make up hours 
at another time. 

WHAT IF A CHILD OR MENTOR IS UNABLE TO 
MEET THE SCHEDULED SESSJON1 

If• child j,. •bknt on "Kelly Day••. 1he >Chool K<:Telary wHI 
call the mentor's office to•�- If• mentoc can l\ot make 
ttK session, the mentor will call the JChool secretary. 




