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TKEEN. . .AND NOW
by
William E. Hudnut III

The Civic Federation held its first meeting on February 1%, 18
one hundred ané one years age this evening.

\{0
>

The organizaticn was founded by stout-hearted Chicago citizsns who
were deeply concerned abcut "vice, misery and corruption.” Thsse
unfortunate aspects of life in Chicage during the Gay Ninezies
surfaced during the glittering World’s Columbian Expesiticn in
1893 and provided the focus for a powerful book writtsn kv &
visiting journalist, William T. Stead. Entitled "When Christ Came
to Chicago," it sparked cutrage about these evils, and alsc adcut
rhe distress caused by industrial strife and the Depressior of 1833
(An estimated 100,000 citizens were jobless; at night, City =zall
corridors were jammed with sleeping men.). Interest in pegulistc-
based reform, fittinc in neatly with the national Prcgressive
movement of that time, ran higrk in the wide-open, rapidly growin
city of about a million ané a half residents, and gave hircs to the
Civic Federation.

Lyman Gage, president of the First Natlonal Bank, and the preminisnt
socialite Bertha Konore (Mrs. Potter) ©Palmer, wers <clzcted
President and First Vice President of the new organization, anc the
world famcous Director of Hull House, Jane Addams, servsd =5 a
trustee. They wers jecined by merchants, educatcrs, DbDark
ministers and labor cfficizls as charter members. Ir thoss
days, ths Federaticn advocacad the cause of the pccr
dispossessed (it organized the Chicago Bureau cf Chari
independent clearing house for philanthropic organiza
example, in its first year of existence), placesd politic
committess in each ward to endorse and suppert raforwm mirnde
candidates for public office, and hired Pinkertons to cisan out
Chicago’s "dens of inicuity."

From its inception, hcwever, the organization’'s main thzust
centerad on helping government tc beccme more eifflicisnt and
productive. For example, in 1855, a Federation Cormittes clezned
the city streets for six montks (!), to demonstrate that iz coald
be done for $10.00 2 mils instzad of the $18.50 ths city rad ===
paying. The following year, the cicy let contracts fer $i0.
mile.
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Durinc the twentieth century, the Civic Federatiem evolw
resear —h-oriented taxpayer wactchdog zgency with a reputac:
fair, -horough, unbiased resesrch in the field of local
and f1ibilic finance. It successfully oppcsed the

expenc -ture of hundreds oI millions of dollars during t
and wz 3 responsible for a stats law that saved Chicage
$45.3 million over twenty vears by rounding off tax rats =
to mills rather thar cents. Throuch its intimate knowl
understanding of municipzl problems, it helped to "savs C
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mIn 1929, it successfully campaigned against a proposed $20 mill
bond issue fcor the "West Park elevated pleasure h-ghway .

mIn 1934, it spearheaded the consolidation of 22 separats park
districts in Chicago into one..

BIn 1943, it prepared legislation on the Model Sanitary Diszrict
budget and fiscal control law, which was enacted.

®In 1979, it proposed creation of the Schocl Finance Authoricy to
help resolve the scheocol fiscal crisis.

8In the late 1980’s, it compiled the first comprshensive dactaba
of revenues and expendituras on over 1,100 lcczl governments in the
six county area, and in the early 1590’'s, made proposals desicned
to reform the management and personnel systems of the Park
District, which are now being implemented

’J.

on

4

Now, as the Civic Federation begins a new centuryv of servics, its
mission is becoming broader than just fiscal pcliicy, althoug:z work
on such issues continues to be its backbone. rsgionzl and eczacnmic
development issues are forging into the focus cf its ressarch, ax
graater emohaszs is belng placed on preparing reccmmenda 1'on= thet
accountable and effective. Our comm_ttees and staff, for ezanp__,
are undertaking a study of charter schools, as part of z lzrgsr
interest in privatization. We are also undertaking initiatives to
change property tax appeals procedures, study ths cest
effectiveness of the regional transportation system, and zana.yze
the effect of tax increment financing on econcmic develcopment.

All in all, Juite in agsnda, suprorted by hundrads of veluntesr
members, botk ccrperate and individual, whe believa in the mission
and product c¢f the Tederation. In the 1890’s, ‘corzuptioz was
the big problam to tackle. Today, one hundred years later, wasn sO
many peoples are cy::ical about the value of participating Iz cur
nation’s civic life, and about the processes of governmenz, the
Civic Pedaration wents to jein with those public-minded citizaxs
who are ccmmitted t» making demccracy work. As lecal gevermzeatal
uaits strugcle te become morse effective thrcuch dovmsizisng,

privatizing and re- structuring, the Federation wants tec ke thair
partner in building anew. We ars almlnc at becoming & rsisvant
participzant in the effort to stir a civic revival. Our desizz is to
help strengthen Chicageland’s "civic infrastructura" by harnessing

the energy, talent and resources of our members to the missicn of
protecting the fiscal well-being of the taxpaysrs of this com 411:y
and enhancing Oppo*tuJWt-es for governmental effectiveness and
economic develcpmer:t

In 1965, a writer fcr the Sun Times observed: "In a tcown whsrs the
tombstones of reform crcocups are many, the Federation’s lons lifs
belongs under the classification of amazinc." And that’s still

EXUe:.
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Alan Greenspan
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Lavern W. Kron

Philip M. Klutznick
John E. Swearingen
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James F. Bere (deceused)
rrank W. Considine
Richard M. Morrow (re.)
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Robert W. Galvin
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The Audience and the Event

The Civic Federation is the Number One Civic Watchdog and Good Government organization
in Chicago. Its membership consists of the major Chicago corporations and their collective
leadership. In its 101 year history, the Civic Federation has been the preeminent civic player in
Chicago and regional governmental issues. Attached hereto is William Hudnut's "Then . . . And
Now" which highlights in short form both the history and current thrust of the organization.

Once a year, the Civic Federation holds a dinner to honor itself and one or two people for their
"contribution." The event is a major fund raiser for the organization, and is a significant political
event as well. The award presented to the First Lady will be the Lyman Gage award. Gage
together with Mrs. Potter Palmer were the founding members of the organization. Gage was
President of the First National Bank of Chicago.

Tonight the corporate leadership of Chicago will be in attendance together with the Governor and
the Mayor as well as a number of other elected and political figures. Patti Solis has a list of the
corporations which are sponsoring a table. Given the presence of, and the curiosity towards, the
First Lady; this event will be the most successful in the history of the organization.

The new President of the Civic Federation is William Hudnut. Hudnut, a Republican, is a former
Mayor of Indianapolis who is credited with the revitalization of that city.

John Ward the Chairman of the Board of the Civic Federation was a law partner of Kevin
O'Keefe.

The First Lady will sit at a table with Governor and Brenda Edgar, Mayor and Maggie Daley,
William Hudnut and his wife, Beverly and with John and Julie Ward.

The First Lady will be introduced by Richard Notebaert, Chairman of the Board of Ameritech
and will speak for 20 minutes. She will be preceded to the rostrum by among others Governor
Edgar and Mayor Daley.

Opportunity

The Civic Federation Dinner offers an opportunity to present the values of the Clinton
Administration, as well as its accomplishments, to an essentially Republican leaning corporate
audience. The common themes between the Civic Federation's new direction as discussed by
William Hudnut and the Clinton Agenda can be utilized to build a bridge of common values
between their corporate civic responsibility and our vision of the way things should be.

Common Themes between the Civic Federation and the Clinton Administration and the
First Lady

Jane Addams, who founded Hull House and worked with women and immigrants was one of the



founding members of the Civic Federation. HRC has been actively involved in childrens,
womens, and peoples issues her adult life. One would probably think that if she were alive
today, Jane Addams would be at the forefront of health care reform and women and children's
health issues.

The Civic Federation has been involved in "making government more efficient and productive."
The example of the street cleaning for $10.00 a mile when the City was paying $18.50 is
"making government more efficient and productive." Sounds like Re Inventing Government to
me. It also sounds like making government work for people. Changing the lending practices of
college loans which reduces the cost of college is "making government more efficient and
productive." Changing the procure rules at the Department of Defense so that we no longer spend
hundreds of dollars for hammers, toilet seats, and other things is "making government more
efficient and productive." Reducing the size of the SBA loan application form from 30 some
pages to a single sheet of paper is "making government more efficient and productive." reducing
the size of the federal government, over 100,000 in two years, and a total of 272,000 over five
years making this government the same size it was when John Kennedy was President is "making
government more efficient and productive." Combining hundreds of federal programs into 4 is
"making government more efficient and productive."  Taking FEMA, the department of
Agriculture, HUD, and the SBA to the Midwest when the floods hit in the summer of 1993 and
to Los Angeles when the Earthquake hit in 1993 is "making government more efficient and
productive."

"Today when so many people are cynical about the value of participating in our nation's civic
life . . . the Civic Federation wants to join with those public-minded citizens who are committed
to making democracy work." The First Lady has a long history of involvement in public affairs
reaching back to her school days. Government service, public service, and politics have fallen
into an age of cynicism and undue criticism. Partisanship has intensified abetted by a media
which is less motivated by reporting the facts than it is in analyzing the process and the
motivations of the actors. Bipartisanship and a sense of common purpose should enable the
political and public processes to work to accomplish the people business are taking a second chair
to scoring political points. Leadership in public service requires not only an ideological agenda
but also the maturity and courage to compromise for the common good. We all teach our
children "not to take the ball and go home" when a dispute arises or when the owner of the ball
does not get his or her own way. Yet in public service when a public official does take the ball
and goes home, that public servant is applauded for having conviction; but the public servant who
does not take the ball home, who works out the problem with the other players, that public
servant is criticised for having "waffled" or "sold out."
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JANE ADDAMS PRAISES
GEORGE WASHINGTON

“Tue lessons of great men are lost unless they reinforce upon our minds the
highest demands which we make upon ourselves. . . ."

A pacirisT and early activist in social service, Jane Addams is best
remembered for her humanitarian efforts in helping to found Hull House.
That settlement house, a welfare center in Chicago. opened in 1889, and
her 1910 book, Twenty Years at Hull House, proved an important document

- i

¢ in the history of social reform. Its central point: ““Private beneficence is

totally inadequate to deal with the vast numbers of the city’s disinher-
ited.”” In 1931, she was awarded the Nobel Peace Prize.

On February 23, 1903, Jane Addams was invited to give an address at
the Union League Club in Chicago. Ostensibly a celebration of George
washington’s birthday, the speech moved beyond a remembrance of
“washington, the man’’ to outline the values and priorities necessary for
Washington’s America in the twentieth century.

Refusing to advocate warmongering or materialism, Jane Addams
argues for “'the life of a larger cause” and the need for ‘‘public-spirited
men and women, with a thoroughly aroused conscience.”” Through a bar-
rage of rhetorical questions, she points out political and social corruption,
particularly the absence of labor laws and of ““like opportunity’” (later to be
known as “‘equal opportunity”’). The peroration is particularly forceful, in
moving the audience ““forward in the direction of their highest ideals,” a
standard 1o which the wise and honest can repair.

¢ meet together upon these birthdays of our great men, not
only to review their lives but to revive and cherish our own
patriotism. This matter is a difficult task. In the first place, we
m to think that by merely reciting these great deeds we get a re-
d glory. and that the future is secure to us because the past has been

; second place, we are apt to think that we inherit the fine qualities
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dinate desire to win wealth; an inordinate fear of losing wealth; an inordi-
nate desire to please those who are the possessors of wealth. Now, let us
say, if we feel that this is a menace, that with all our power, with all the
spirit of a soldier, we will arouse high-minded youth of this country
against this spirit of materialism. We will say today that we will not count
the opening of markets the one great field which our nation is concerned
in, but that when our flag flies anywhere it shall fly for righteousness as
well as for increased commercial prosperity; that we will see to it that no
sin of commercial robbery shall be committed where it floats; that we shall
see to it that nothing in our commercial history will not bear the most
careful scrutiny and investigation; that we will restore commercial life,
however complicated. to such honor and simple honesty as George Wash-
ington expressed in his business dealings.
Let us take, for a moment, George Washington as a statesman. What
was it he did, during those days when they were framing a constitution,
when they were meeting together night after night, and trying to adjust the
rights and privileges of every class in the community? What was it that
sustained him during all those days, all those weeks, during all those
months and years? It was the belief that they were founding a nation on
the axiom that all men are created free and equal. What would George
washington say if he found that among us there were causes constantly
operating against that equality? If he knew that any child which is thrust
prematurely into industry has no chance in life with children who are
preserved from that pain and sorrow; if he knew that every insanitary
street, and every insanitary house, cripples a man so that he has no health
and no vigor with which to carry on his life labor; if he knew that all about
us are forces making against skill, making against the best manhood and
womanhood, what would he say? He would say that if the spirit of equality
means anything, it means like opportunity, and if we once lose like oppor-
tunity we lose the only chance we have toward equality throughout the
nation.

Let us take George Washington as a citizen. What did he do when he
retired from office, because he was afraid of holding office any longer
might bring a wrong to himself and harm to his beloved nation? We say
that he went back to his plantation on the Potomac. What were his
thoughts during the all too short days that he lived there? He thought of
many possibilities, but, looking out over his country, did he fear that there
should rise up a crowd of men who held office, not for their country’s
good, but for their own good? Would he not have foreboded evil if he had
known that among us were groups and hordes of professional politicians,
who, without any blinking or without any pretense that they did other-
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wise, apportioned the spoils of office, and considered an independent man
as a mere intruder, as a mere outsider; if he had seen that the original
meaning of office-holding and the function of government had become
indifferent to us, that we were not using our foresight and our conscience
in order to find out this great wrong which was sapping the foundations of
self-government? He would tell us that anything which makes for better
civic service, which makes for a merit system, which makes for fitness for
office, is the only thing which will tell against this wrong, and that this
course is the wisest patriotism. What did he write in his last correspon-
dence? He wrote that he felt very unhappy on the subject of slavery, that
there was, to his mind, a great menace in the holding of slaves. We know
that he neither bought nor sold slaves himself, and that he freed his own
slaves in his will. That was a century ago. A man who a century ago could
do that, would he, do you think, be indifferent now to the great questions
of social maladjustment which we feel all around us? His letters breathe a
yearning for a better condition for the slaves as the letters of all great men
among us breathe a yearning for the better condition of the unskilled and
underpaid. A wise patriotism, which will take hold of these questions by
careful legal enactment, by constant and vigorous enforcement, because of
the belief that if the meanest man in the Republic is deprived of his rights,
then every man in the Republic is deprived of his rights, is the only patriot-
ism by which public-spirited men and women, with a thoroughly aroused
conscience, can worthily serve this Republic. Let us say again that the
lessons of great men are lost unless they reinforce upon our minds the
highest demands which we make upon ourselves; that they are lost unless
they drive our sluggish wills forward in the direction of their highest
ideals. m
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MEMORANDUM

To: Lissa, Liz

From: Sabrina

Re:  Civic Federation
Date: February 13, 1995

The Civic Federation

The Civic Federation is honoring HRC for her "outstanding civic accomplishments"
with the 1994 Lyman Gage award.

The Civic Federation, founded in 1893, is the oldest taxpayers’ research organization
in the country. As a taxpayer’s watchdog agency, it monitors public budgets to guard against
excessive taxation and wasteful spending.

Lyman Gage, Jane Addams, and Marshall Field were among the founders of the Civic
Federation, originally established to aid the unemployed during the recession of 1893. From
appealing to George Pullman on behalf of his workers during the Pullman railway strike of
1894, to opening relief stations and temporary lodging for the poor, the Federation started
out as a strong advocate for the cause of the disadvantaged in Chicago. They also took on
the "clean-up of corruption” issue at the turn of the century. While their mission has
changed from their early years, today they are attempting to broaden their mission to once
again address problems confronting the local community (from Civic Federation literature).

Jane Addams/Hull House

"...Hull House was soberly opened on the theory that the dependence of classes on
each other is reciprocal; and that as the social relation is essentially a reciprocal relation, it
gives a form of expression that has particular value." (Jane Addams, Twenty Years at Hull
House, p. 55)

Jane Addams was born in 1860, and spent her life devoted to social work and
women’s rights. On September 18, 1889, Addams and her friend Ellen Starr, fresh from a
cultural tour of Europe, moved into a dilapidated mansion in the heart of Chicago’s slums,
determined to be "good neighbors." Hull House eventually grew into a complex of thirteen
buildings that filled nearly a city block, attracting the largest collection of social reformers in
American history. Known by many as the Near West Side’s "cathedral of compassion,” the
settlement home offered art exhibits and instruction, music classes and premiers of dramatic



productions to an urban audience composed mainly of new immigrants. Other services were
a nursery, clubs for young people, job training, English classes, and a library. Located in a
neighborhood journalist Lincoln Steffens described as "first in violence, deepest in dirt, loud,
lawless, unlovely, ill-smelling..." (Chicago Tribune, 10/8/89), Hull House was often the
only bright spot in an otherwise dreary existence for many local residents. Addams is
generally credited with having led a "wave of reform" in the early 20th century, fighting not
just on behalf of the urban poor, but also for public health, fair housing laws, and an end to
child labor. (Scholastic Update, 3/23/87)

In the 1920’s it was estimated that more than 9,000 people went to the settlement
house every week to take advantage of its many activities, a good number involving the arts.
As one observer put it, Hull House was "more than a reform outpost in the slums. It helped
lead a cultural renaissance in Chicago." (Chicago Tribune, 10/8/89)

Hull House residents came from many walks of life. Many people who worked in
other parts of the city would come to live and share their talents with those less fortunate.
"They were doctors, lawyers, college professors, school teachers, social workers, students,
musicians, actors, writers, poets, artists, politicians." (Wallace Kirkland, former resident,
Chicago Tribune, 10/8/89)

The Hull House museum serves as a symbol -- the "world shrine of social work."
"[Social workers] think of it as the place where their profession began.” (Museum director
Mary Ann Johnson, Chicago Sun-Times, 1/24/94)

University of Chicago and the birth of sociology

In 1893, the nation’s first department of sociology opened at the University of
Chicago, itself only founded one year earlier, with money donated by John D. Rockefeller.
Albion Small, the first professor of sociology, founded the American Journal of Sociology
and the American Sociological Society. He and Robert Park, his successor, are considered
the founders of American sociology, revolutionizing the field from a branch of philosophy to
a social science.

Robert Park believed in firsthand observations and sent his students throughout the
city to observe details of all aspects of urban life. Major studies the department made of
Chicago gangs, delinquency, poverty, racial issues and immigrants were still applicable
decades later. (Chicago Tribune, 5/20/87) Using scientific methods to document the plight
of the urban poor, they helped galvanize the reform movement called the Progressive era.



Quotes

"...Hull House was soberly opened on the theory that the dependence of classes on
each other is reciprocal; and that as the social relation is essentially a reciprocal relation, it

gives a form of expression that has particular value." (Jane Addams, Twenty Years at Hull
House, p. 55)

"This is the penalty of a democracy, -- that we are bound to move forward or

retrograde together." (Jane Addams, "Political Reform," Democracy and Social Ethics,
1902)



Sabrina Corlette
Draft
February 14, 1995

FIRST LADY HILLARY RODHAM CLINTON
CIVIC FEDERATION CENTENNIAL CELEBRATION
CHICAGO, ILLINOIS
FEBRUARY 15, 1995

[Acknowledgements: Governor Edgar, Mayor Daley, William Hudnut (President of Civic
Federation), John Ward (Chairman of the Board of Civic Federation) and Richard Notebaert
(Chairman of the Board of Ameritech).]

Thank you so much for that generous welcome. It is a great pleasure to be home in

Chicago [Chicago memory/anecdote?], and a great honor to accept the Lyman Gage Award

from one of the oldest, most respected good government organizations in this country.

It is interesting to note that while Chicago has in many ways been associated with
what is worst about our political traditions, from corruption to gangster ties, it is in fact the
home of our finest civic history. This is the city that engendered Hull House and its mistress
Jane Addams. The city that created one of the finest art museums in the world, one of the

finest symphonies, and one of the finest universities, University of Chicago.

It is interesting that the University of Chicago was the birthplace of the study of
sociology back at the turn of the century. Because it was the studies conducted by
University of Chicago professors into the lives of the poor, the unemployed, and the
dispossessed, that finally opened people’s eyes to the misery around them. It was the work
of the University, along with the generosity and commitment of Jane Addams, that

galvanized one of the greatest and long-lasting reform movements in our nation’s history.



Jane Addams, of course, one of your founders, will always be a hero of this nation.
Her adamant belief that all of us have a responsibility to our neighbors and our community is

a fundamental tenet of citizenship our nation cannot forget.

It is a tenet the Civic Federation has held on to throughout your long and
distinguished history. From your original mission of aiding the unemployed, finding
temporary lodging for the poor, and cleaning up corruption, to your current project of
making sure government runs as efficiently and fairly as it possibly can, you have maintained

a long-term commitment to public service that is unique in our nation’s history.

Your commitment to our society, and your desire to see government work for its
citizens, bears a striking resemblance to the goals of this President in his New Covenant.
Grounded in a long-time belief that all Americans have not only a right, but a responsibility
to, as the President said in his State of the Union Address, "rise as far as their God-given
talents and determination can take them; and to give something back to their communities
and their country in return." From creating a new economy that rewards people who take
responsibility for their lives, to reinventing government so that it is at its smallest size since
John F. Kennedy was President, to creating a new notion of society bound in the spirit of
community, the New Covenant offers a dramatic new understanding of our economy, our

government, and ourselves.

This administration is determined to engineer a new economy that restores the

American dream for those who work hard every day to provide for themselves and their



families. Today, millions of Americans are succeeding in this new economy, with six
million jobs created in the past two years, and the lowest combined rate of unemployment
and inflation that this country has seen in twenty-five years. Our deficit is down, and our

businesses are more productive than ever.

But today, too many people look upon the government with suspicion. Instead of
seeing it as an instrument of opportunity and national purpose, government is now seen as a
captive of special interests, putting more burdens on citizens rather than helping them move
ahead. This president has made a commitment to reinvent government, to make it more

efficient, and at the same time more productive.

The president has cut spending by $250 billion in his first two years, and will cut it
by $90 billion more with his new budget. By eliminating 300 domestic programs,
consolidating others, and cutting federal employees by 100,000, the government is now the
smallest it has been in over thirty years. Only a few years ago, when a company wanted to
receive a loan from the Small Business Administration, it took weeks to fill out the two-inch-
thick application form, and they waited for five weeks for a reply from the SBA. Today, the
loan application is one single page, and the SBA guarantees a response within three days.

By reforming defense procurements, the days of the $600 toilet seat and the $300 hammer
are gone. Just as this Federation, in 1896, cleaned the city streets for six months to show it
could be accomplished for $10.00 a mile instead of the $18.50 the city was paying, this
administration is proving that government can work more efficiently, more productively, at a

lower cost to its citizens.



But the most important part of the New Covenant is the concept of creating a new
sense of society, a new spirit of community. Today, our civil life in America is suffering.
We need only look around us to see a breakdown of our institutions, our values, our
traditions and our customs. We are experiencing what Deborah Tannen, the linguistics
professor at Georgetown, calls a "culture of critique." Rather than discussion, we have
shouting matches. If you don’t like a person, you tear him or her down. If you don’t like

an idea, you tear it down. As long as you get attention, that is all that matters.

This trend explains a great part of the distrust that Americans feel for their
government, for their leaders, and most of all, for each other. We must ask ourselves, how
do we restore a sense of community? How do we restore a trust in government, a trust in

ourselves, a trust in each other?
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ReGo HITS

With PROPS

1. Motorola radios for Desert Storm. The Air Force needed 6,000 standard,
commercial Motorola radios for Desert Storm. But even in an emergency, the
government couldn't just buy commercial products at competitive market prices;
Motorola would have had to supply records of what they had spent making these
particular radios, records they don't keep. Our Japanese allies finally saved the day by
buying the radios from Motorola and giving them to the Air Force. Last year’s
procurement legislation solved that problem.

Prop is a hand held radio.

2. The “LoDoc” 1-page small business loan application. Fifteen years ago, when
Mama Jo’s and Zeno’s Pizza was getting in Wichita Falls TX, it took them four weeks
with the help of a bank loan officer to fill out the SBA loan application, gather all the
necessary documents, and wait for the government’s answer. Last year, when they
wanted money to expand, the whole process — start to finish — took three days.
(The 3-day guarantee is one of SBA’s customer service standards.)

Props are the old, 2-inch thick application and the new 1-pager. We could also
use a poster with the customer service guarantee.

3. The government VISA card. Every time the government makes a small purchase,
it spends, on average, $50 in paperwork, over and above the cost of the item. By using
the purchase card, we can save $50 on each of hundreds of millions of purchases each
year. (Purchases under $2,500 account for about 70% of all government buys, but only
2% of total procurement costs.)

Props are a stack of small purchase forms, the VISA card, a stapler with a $4
price tag (bought with the card), and an identical stapler with a $54 tag.
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4. The Air Traffic Control Vacuum Tube. The ATC system, hampered by
government procurement and bureaucratic management has equipment so obsolete
that it uses vacuum tubes. Until recently, the only place vacuum tubes were still made
was behind the iron curtain. We have to compete for them with antique radio
hobbyists. The ATC system 1s safe, but it’s slow and limits capacity of the air
corridors — ever wonder why cross continental flights zig-zag? The delays on the
ground and in the air anger passengers and cost the airlines annually well over $2
billion, more than all their profits in any year.

Prop is a vacuum tube.

5. The Defense travel system. Processing the paperwork takes longer and costs more
than the travel. The reinvented, fully automated system will cut processing time from
months to minutes, and will cut costs by $1 billion over five years.

Prop is the 8-part travel authorization form with a sheet of carbon paper
between each part.

6. FPM and the 171 — the leopard changes its spots. The management gurus say
that if you want to change an organization’s culture, don’t give the job to the keepers
of the old culture. Our Personnel Specialists at OPM have proven them wrong. They
changed everything and did it fast. They got rid of the Federal Personnel Manual a
year ahead of schedule, and ditched the standard application form (SF 171); it was so
long and complicated that it discouraged people from applying. Federal employees
want more than anyone to change government — want it so much that they will work
hard to eliminate their own jobs.

Props are the 10,000 page FPM in a wheelbarrow (10 times bigger than the
Bible, 5 times longer than an unabridged dictionary with maps of the world and
gazetteer), and Jim King’s 10-foot long SF171.

7. Permission slips. But most federal workers are understandably wary of reinvention.
They have stuck out their necks before, only to have their heads chopped off. What
they need is a clear sign that it’s okay to think again, to volunteer ideas, and to show
some initiative without fear of retribution. The sign can be as simple the “permission
slips” that Education Secretary Richard W. Riley and Commerce Secretary Ronald H.
Brown issued. They are wallet-size cards that tell the worker he or she has the
authority and responsibility to make government work better and cost less.
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Prop is the card that says: “Ask yourself:

Is it good for my customer?

Is it legal and ethical?

Is it something I am willing to be accountable for?
Is it consistent with my agency’s mission?

Am [ using my time wisely?

VO i, Sy S < fee

Is the answer yes to all of these questions?
If so, don’t ask permission. You already have it. JUST DO IT!”

Here is one example of how it works from the Commerce Department's scientific
laboratory in Boulder, Colorado. They have an arrangement with the University of
Colorado designed to attract the brightest young women and minority science and
engineering students into government careers. Our top scientists at Boulder, pick the
students they want and pay a semester's tuition out of project funds. The students work
in the lab between classes. Many hire on full-time after graduation.

This sounds simple enough, but you know the government. The problems start when
we try to pay the tuition. :

It entails a three month long bureaucratic ritual with paperwork making three cross-
country trips between Boulder and Washington to accumulate signature after
signature, approval after approval, by grant specialists and procurement specialists and
lawyers, by the Financial Assistance Review Board, by the offices of the inspector
general and congressional affairs, and on and on.

No one has ever been disapproved. But some of the students get pretty nervous when
months go by without their tuition being paid. Luckily, the University has been patient
with us; they haven't dropped anyone for non-payment.

Armed with a "Permission Slip," Boulder's Reinvention Coordinator, Paige Gilbert
thought up a better way, and JUST DID IT. This semester, she is skipping all the red
tape, and just paying the bill. That should take about two minutes.

The scientists who are accountable for spending millions of dollars of project money,
will also be accountable for the students they select.
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8. Forgiveness coupon. An important part of the culture change is making it okay to
make mistakes. That’s the way we leam. The head of the Bureau of Reclamation
(Dan Beard) delegated broad authority to field managers and encouraged them to use
it by issuing “Forgiveness Coupons.” They each got two, with instructions to try
enough new things in a year to mess up at least twice.

Prop is the coupon, which says, “It’s easier to get forgiveness than
permission.”

9. Fish Ladder. The Bureau of Reclamation had a huge headquarters in Denver that
had to approve everything the field offices wanted to do. In fact things usually had to
go to headquarters for several approvals — in the concept phase, the design phase,
the budget phase, and so on. Full approval to build a fish ladder, so salmon could get
around a dam to spawn, took 3 1o 4 years — a salmon’s lifetime. (The process wasted
a lot of time and money and fish.) They have now cut out 18 levels of approval and
shortened the time to a single spawning season.

Prop is a chart with all the old management levels — you can X them out one-
by-one.

10. The Steam Trap. A steam trap is a piece of plumbing from a heating system like
those on many military bases — a central boiler plant and pipes distributing the steam
to other buildings. When a steam trap is working right, it collects condensation in the
lines; water in the line cuts the efficiency of the system. When a trap goes bad, it leaks
steam — to the tune of about $50 a week.

When the base engineer saw he had a leaker, he requisitioned one from the central
procurement office, because he didn’t have authority to buy anything. The
procurement office was under orders from headquarters to buy in quantity to get
discounts. So, they started saving up steam trap requisitions. In a year, they had
enough for a 10% discount; traps normally cost $100, they got them for $90.

Prop is a steam trap.
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11. Harley the Dog. The Portland, Oregon, police discovered that pigs are at least as
good as dogs for sniffing out drugs, especially buried drugs. Harley, their drug-
sniffing, potbellied pig, is also a big hit with school kids when the police go to teach
them about avoiding gangs and drugs. If Harley were a dog Portland could use federal
grant money for his upkeep; but nix on pigs. Never mind that Harley gets great results.
To celebrate the signing of the Oregon Option, a federal pledge to cut red tape in
favor of result, the Vice President declared Harley an honorary dog.

Props are Harley — either a picture or in the flesh — and the Honorary Dog
Certificate.

12. Finish, floor, non-buffing. Rather than write government specification for
common, commercial products, we are allowing agencies to buy name brand good
whose value has been proven on the competitive market.

Props include containers of government spec and commercial floor wax.
Could also use bug repellent, or military spec chocolate cake compared to your
mother’s.

13. Reengineering the disability claim process. The old process took 43 employees
a total of 739 days. The new process is 589 days faster.

Prop is a huge, 4-panel unfolding chart of the old process.

14. Virtual Department of Mary Ivory. In Atlanta, a variety of federal, state, and
local welfare agencies have boiled 64 pages of separate application forms, which had
to be filled out in different offices around town, down to a single, all-purpose form
called Georgia Common Access. (Mary Ivory was the first to get benefits through the
new system.)

Props are old and new forms.
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Without PROPS

15. The Oregon Drivers License — Ask customers what they want; they’ll
surprise you. The Oregon DMV wanted to improve service, and assumed that what
their customers wanted most was shorter waiting lines. So they planned to add clerks,
lengthen hours, and automate the system. Luckily, before they spent a lot of money on
that, they asked their customers what was important. The number one complaint, by a
wide margin, was not the long lines, but the unflattering pictures. Customers only had
to wait in line every five years. But they were irritated every time they had to show
someone the unflattering picture. So, Oregon changed to a video system that lets you
chose from a variety of pictures. It takes a bit longer but it is good service from the
customer’s point of view.

Similarly, VA executives thought veterans enjoyed sitting around the waiting room at
VA offices; it gave them a chance to swap war stories. When they surveyed their
customers, they found out veterans dislike long waits the same as everybody else.

16. Federal workers want to give great customer service. When they have a
chance, most government workers provide service that America’s best companies
would be proud of. Examples include:

a. IRS workers in Ogden Utah. When a broke hitchhiker showed up there
for his refund check (he had the wrong place) they fed and housed him until
they could get his check from San Francisco. Ogden workers also redesigned
the system for answering taxpayer letters. Instead of form letters composed
and signed by a computer, taxpayers now get personalized answers from real
people. An aside: The labor-management partnership in Ogden is so good that
the union president said that she and the director “have forgotten how to
fight.”

b. VA workers in New York. Len Davis, a veteran, says he was “fortunate to
move to New York City” where VA worker Therese Aprile (ta-RACE a-

PREEL) is his personal representative, knows him, cares about him, and
answers his questions whenever he calls.
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¢. Social Security.

- An executive from Johnson & Johnson wrote to the Vice President
praising SSA’s Mildred Jordan-Briscoe, who always figures out what
the company needs before they do. Asked why she goes the extra mile,
Mildred said, I just treat people the way I want to be treated — the
way I'm treated when I like it.”

- Front-line worker, Jackie Collins-Miller, got a call from a woman
who had received someone else's check in the envelope along with her
own; Jackie jumped in her car, picked up the check, mailed it to the
rightful owner, and called a few days later to make sure it arrived.

- Here's another: Tonia Bowlette (bo-LET) alertly saved an elderly
woman who had been conned over the phone into bringing cash after
office hours to a phony SSA representative; Tonia set the woman
straight, called the cops, and then took up a collection for the woman's
safe cab ride home.

- Any customer-driven company in the world would be proud of Gail
Tilghman (TILL-man), who could have simply tumed away the
homeless woman who didn't qualify for a payment. But Gail spent two
hours calling nearly every shelter in town until she found the woman a
place to stay.

d. Workers Want To Do Better. When we show our proposed customer
service standards to workers, they often come back and say “if your just make
one little change in the system, we can meet a much higher standard.”

e. After the Northridge Earthquake. When FEMA needed help serving the
long lines at the application centers, workers from every federal agency in
town pitched in. Rallied together by Vilma Milmoe of the LA Federal
Executive Board, a thousand federal workers turned out for training on
Saturday, went to work at the application centers on Sunday, and by Monday,
the long lines were gone.

(The Santa Monica freeway was repaired and reopened within three months
because of extraordinary service form DOT, and team work with state and
local government.)

17. Miami Customs, an Enforcement Partnership. Lynn Gorden, chief of Miami’s

Customs Office has proven that better enforcement and more prosperous businesses
result when regulatory agencies adopt an attitude of customer-friendly partnership
with the businesses they regulate. Customs and the shippers work together to move
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passengers and cargo faster, collect duty payments without useless paperwork, and
stop drug smuggling. Compliance rates are up and business owners sing the
government’s praise.

18. OSHA and the Hard Hats. This story started eight years ago in Parsippany (par-
SIP-any), New Jersey, when safety inspector Dave Katsock (CAT-sik) had an idea.
Dave saw that business owners who were cited for unsafe working conditions had no
incentive to fix the problems quickly; they could hold out for a year or more with no
penalty while their case wound through the system. He proposed offering them a 10%
discount on their fine, if they fixed the problem IMMEDIATELY.

He told his boss, who told him to just get back to work and follow the 400-page
regulation. So Dave kept his idea to himself for the NEXT SEVEN YEARS.

In the spring of '93, Dave sensed a change in the atmosphere, so he tried it again. His
new boss in the reinvented OSHA... LISTENED. He got all the workers together to
talk it over, and they decided to give it a try.

Just before last Christmas, one of Dave's co-workers, Gary Jensen, noticed some
workers without hard hats up on scatfolds retinishing the outside of a motel. He
stopped and did a thorough inspection, uncovering 16 violations with fines totaling
over $6,000. Gary told the small contractor he could get a $600 discount for quick
action, and the next day the workers were wearing hard hats and the other problems
were fixed.

A few days later Gary got a call; there had been an accident at the motel. He rushed to
the site wondering if he had missed something in his inspection. But got a rewarding
surprise instead.

A workman had been re-erecting the scaffold in a new spot when one of the heavy
planks fell; he teetered for a few seconds then fell right after the plank. Fourteen feet!
The plank hit another worker right on his NEW HARD HAT. Not only was he
uninjured, but he was able to keep his balance and CATCH the worker who had
fallen.

19. Approval to get a PC. Workers at the Department of Education required 23
signatures of approval to get a PC for the office.

Philosophy
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20. The Crisis of Trust — the reason for reinvention. Thirty years ago, when asked
if they trusted government to do the right thing, 75% of Americans said yes. Today,
it’s fewer than 20%. The erosion is across the board — black, white, wealthy, poor,
Republican, Democrat. Our lack of faith in our own ability to solve national problems
together through self-govemment threatens the future of our nation, and abandons
future generations to chaos.

21. Good Enough For Government. Cynicism is the principle enemy of change. But
big changes are possible. When we were kids, the phrase “Made in Japan™ meant

junk. Now it means that world class quality is built in. In little more than a decade,
America’s auto manufacturers changed from top-down bureaucracies producing
lemons, to customer-driven, labor-management partnerships making world class cars.
Now, think of the phrase, “Good enough for government work.” Imagine a future
when that means top quality work, world-class service. It is perfectly possible.

22. Culture change. When our founding fathers were deciding what kind of
government this new nation should have, the prevalent form of govermment throughout
the history of the world was a system of central control based on mistrust of the
people. Our founding fathers rejected that in favor of a system of shared goals, a few
guiding principles — we call them our Constitution —and trust in people to decide
how their lives would contribute to the shared goals. Government management must
change from central control, based on mistrust, to a system of shared goals, guiding
principles, and trust.

23. Four Quadrillion Years. Recently, a well-known puzzle in the field of
mathematics was about to be solved. Some scientists had published a complex
formula for encryption that involved two very large prime numbers multiplied against
each other and they confidently predicted that the best scientists using the most
powerful computers would require four quadrillion years to break this formula. This
was taken as a challenge and the problem was broken down into little pieces and
distributed on the Intemet to thousands of small personal computers. They now
expect the problem to be solved in a matter of weeks and they can use the four
quadrillion years for something else.

24. Our family shops there. Most private companies that are surviving today have a
quality culture. They are customer-driven, they have empowered employees, they
don’t have layers of management and huge corporate headquarters. They produce the
kind of goods and services that Americans want and have come to expect. They don’t
understand why government isn’t the same way. And they are not willing to tolerate
the difference.
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dinate desire to win wealth; an inordinate fear of losing wealth; an inordi-
nate desire to please those who are the possessors of wealth. Now, let us
say, if we feel that this is a menace, that with all our power, with all the
spirit of a soldier, we will arouse high-minded youth of this country
against this spirit of materialism. We will say today that we will not count
the opening of markets the one great field which our nation is concerned
in, but that when our flag flies anywhere it shall fly for righteousness as
well as for increased commercial prosperity; that we will see to it that no
sin of commercial robbery shall be committed where it floats; that we shall
see to it that nothing in our commercial history will not bear the most
careful scrutiny and investigation; that we will restore commercial life,
however complicated, to such honor and simple honesty as George Wash-
ington expressed in his business dealings.

Let us take, for a moment, George Washington as a statesman. What
was it he did, during those days when they were framing a constitution,
when they were meeting together night after night, and trying to adjust the
rights and privileges of every class in the community? What was it that
sustained him during all those days, all those weeks, during all those
months and years? It was the belief that they were founding a nation on
the axiom that all men are created free and equal. What would George
Washington say if he found that among us there were causes constantly
operating against that equality? If he knew that any child which is thrust
prematurely into industry has no chance in life with children who are
preserved from that pain and sorrow; if he knew that every insanitary
street, and every insanitary house, cripples a man so that he has no health
and no vigor with which to carry on his life labor: if he knew that all about
us are forces making against skill, making against the best manhood and
womanhood, what would he say? He would say that if the spirit of equality
means anything, it means like opportunity, and if we once lose like oppor-
tunity we lose the only chance we have toward equality throughout the
nation.

Let us take George Washington as a citizen. What did he do when he
retired from office, because he was afraid of holding office any longer
might bring a wrong to himself and harm to his beloved nation? We say
that he went back to his plantation on the Potomac. What were his
thoughts during the all too short days that he lived there? He thought of
many possibilities, but, looking out over his country, did he fear that there
should rise up a crowd of men who held office, not for their country’s
good, but for their own good? Would he not have foreboded evil if he had
known that among us were groups and hordes of professional politicians,
who, without any blinking or without any pretense that they did other-
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If we go back to George Washington and ask what he would be doing
were he bearing our burdens now, and facing our problems at this mo-

ment, we would, of course, have to study his life bit by bit—his life as a us are forces making
soldier, as a Statesman, and as a simple Virginia planter. Womanhooq, what v
First, as a soldjer. What is it that we admire about the soldier? It cer- ' Mmeans anything, it .
tainly is not that he goes into battle; what we admire about the soldier is ? tunity we lose the o
that he has the power of losing his own life for the life of a larger cause: Nation.
that he holds his personal suffering of no account; that he flings down in Let us take George
the gage of battle his a] and says, “'I will stand or fall with this cause.” fetired from office, b
That, it seems to me, is the glorious thing we most admire, and if we are Might bring 5 wrong
80ing to preserve that same SPirit of the soldier, we wi]) have to found a that he went back 1
similar spirit in the civil life of the people, the same pride in civil warfare, thoughs during the a
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wise, apportioned the spoils of office, and considered an independent man
as a mere intruder, as a merc outsider: if he had seen that the original
meaning of office-holding and the function of government had become
indifferent to us, that we were not using our foresight and our conscience
in order to find out this great wrong which was sapping the foundations of
self-government? He would tell us that anything which makes for better
civic service, which makes for a merit system, which makes for fitness for
office, is the only thing which will tell against this wrong, and that this
course is the wisest patriotism. What did he write in his last correspon-
dence? He wrote that he felt very unhappy on the subject of slavery, that
there was, to his mind, a great menace in the holding of slaves. We know
that he neither bought nor sold slaves himself, and that he freed his own
slaves in his will. That was a century ago. A man who a century ago could
do that, would he, do you think, be indifferent now to the great questions
of social maladjustment which we feel all around us? His letters breathe a
yeamning for a better condition for the slaves as the letters of all great men
among us breathe a yearning for the better condition of the unskilled and
underpaid. A wise patriotism, which will take hold of these questions by
careful legal enactment, by constant and vigorous enforcement, because of
the belief that if the meanest man in the Republic is deprived of his rights,
then every man in the Republic is deprived of his rights, is the only patriot-
ism by which public-spirited men and women, with a thoroughly aroused
conscience, can worthily serve this Republic. Let us say again that the
lessons of great men are lost unless they reinforce upon our minds the
highest demands which we make upon ourselves; that they are lost unless
they drive our sluggish wills forward in the direction of their highest
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MEMORANDUM

To: Lissa, Liz
From: Sabrina

Re:  Civic Federation
Date: February 13, 1995

The Civic Federation

The Civic Federation is honoring HRC for her "outstanding civic accomplishments"
with the 1994 Lyman Gage award.

The Civic Federation, founded in 1893, is the oldest taxpayers’ research organization
in the country. As a taxpayer’s watchdog agency, it monitors public budgets to guard against
excessive taxation and wasteful spending.

Lyman Gage (president of First National Bank), Jane Addams, Mrs. Bertha Palmer
(wife of hotel magnate Potter Palmer) and Marshall Field were among the founders of the
Civic Federation, originally established to aid the unemployed during the recession of 1893.
From appealing to George Pullman on behalf of his workers during the Pullman railway
strike of 1894, to opening relief stations and temporary lodging for the poor, the Federation
started out as a strong advocate for the cause of the disadvantaged in Chicago. They also
took on the "clean-up of corruption” issue at the turn of the century. While their mission has
changed from their early years, today they are attempting to broaden their mission to once
again address problems confronting the local community (from Civic Federation literature).

William H. Hudnut III, former four-term mayor of Indianapolis, serves as the
president of the Civic Federation. A republican, Hudnut established a national reputation
for spearheading major economic development, privatizing some operations, and streamlining
bureaucracies in his sixteen years as mayor. His goal as president of the civic federation is
to foster "a greater partnership between the city and the suburbs while, at the same time,
saving the taxpayers’ money." (Chicago Tribune, 10/17/94) In his essay, "Then...and
Now," Hudnut says, "In the 1890’s, corruption was the big problem to tackle.
Today...when so many people are cynical about the value of participating in our nation’s
civic life, and about the processes of government, the civic federation wants to join with
those public-minded citizens who are committed to making democracy work."



Jane Addams/Hull House

Jane Addams was born in 1860, and spent her life devoted to social work and
women’s rights. On September 18, 1889, Addams and her friend Ellen Starr, fresh from a
cultural tour of Europe, moved into a dilapidated mansion in the heart of Chicago’s slums,
determined to be "good neighbors." Hull House eventually grew into a complex of thirteen
buildings that filled nearly a city block, attracting the largest collection of social reformers in
American history. Known by many as the Near West Side’s "cathedral of compassion,"” the
settlement home offered art exhibits and instruction, music classes and premiers of dramatic
productions to an urban audience composed mainly of new immigrants. Other services were
a nursery, clubs for young people, job training, English classes, and a library. Located in a
neighborhood journalist Lincoln Steffens described as "first in violence, deepest in dirt, loud,
lawless, unlovely, ill-smelling..." (Chicago Tribune, 10/8/89), Hull House was often the
only bright spot in an otherwise dreary existence for many local residents. Addams is
generally credited with having led a "wave of reform" in the early 20th century, fighting not
just on behalf of the urban poor, but also for public health, fair housing laws, and an end to
child labor. (Scholastic Update, 3/23/87)

In the 1920’s it was estimated that more than 9,000 people went to the settlement
house every week to take advantage of its many activities, a good number involving the arts.
As one observer put it, Hull House was "more than a reform outpost in the slums. It helped
lead a cultural renaissance in Chicago." (Chicago Tribune, 10/8/89)

Hull House residents came from many walks of life. Many people who worked in
other parts of the city would come to live and share their talents with those less fortunate.
"They were doctors, lawyers, college professors, school teachers, social workers, students,
musicians, actors, writers, poets, artists, politicians." (Wallace Kirkland, former resident,
Chicago Tribune, 10/8/89)

The Hull House museum serves as a symbol -- the "world shrine of social work."
"[Social workers] think of it as the place where their profession began." (Museum director
Mary Ann Johnson, Chicago Sun-Times, 1/24/94)

University of Chicago and the birth of sociology

In 1893, the nation’s first department of sociology opened at the University of
Chicago, itself only founded one year earlier, with money donated by John D. Rockefeller.
Albion Small, the first professor of sociology, founded the American Journal of Sociology
and the American Sociological Society. He and Robert Park, his successor, are considered
the founders of American sociology, revolutionizing the field from a branch of philosophy to
a social science.

Robert Park believed in firsthand observations and sent his students throughout the
city to observe details of all aspects of urban life. Major studies the department made of
Chicago gangs, delinquency, poverty, racial issues and immigrants were still applicable
decades later. (Chicago Tribune, 5/20/87) Using scientific methods to document the plight



of the urban poor, they helped galvanize the reform movement called the Progressive era.

Quotes

"...Hull House was soberly opened on the theory that the dependence of classes on
each other is reciprocal; and that as the social relation is essentially a reciprocal relation, it
gives a form of expression that has particular value." (Jane Addams, Twenty Years at Hull
House, p. 55)

"This is the penalty of a democracy, -- that we are bound to move forward or
retrograde together." (Jane Addams, "Political Reform," Democracy and Social Ethics,
1902)
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BODY :
Should Mayor Richard M. Daley be looking over his shoulder at a potential
rival?

"I hope not," William H. Hudnut III, former four-term mayor of Indianapolis,
says with a chuckle.

Hudnut took up residence in Chicago last month as the new president of the
100-year-old Civic Federation, a self-described taxpayers watchdog organization.
A Republican, Hudnut says he "left partisan politics at the state line when I
moved up here."

"I took this job because I wanted to help promote good feelings between the
public and private sectors," says Hudnut, who also is a Presbyterian minister.

"We want to be more than just a tax watchdog agency," he adds. "We want to be
a protagonist for good government and for fostering a greater partnership
between the city and the suburbs while, at the same time, saving the taxpayers’
money."

Hudnut, who turns 62 Monday, has rented an apartment on the Near North Side
with his wife and 2-year-old son. He registered to vote in Chicago last week.
He couldn’t afford to buy a house here, he says, because he’s been unable to
sell his home in Indianapolis.

In his 16 years as mayor, Hudnut established a national reputation for
spearheading a major economic development effort, privatizing some operations,
streamlining bureaucracies and fostering closer ties in the metropolitan area.

He hopes to push some of those same ideas in his new job here, which began
Sept. 1.

"We’'re starting a long-range study of government finances and school reform,"
Hudnut says. "Other reports will address property taxes and a regional approach
to the area’s economic problems."

Even before he formally became head of the federation, Hudnut spent an hour
with Daley discussing education and other local issues.

"I expect to have a good working relationship with him," he says. "I’ve known
him for some time."
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Last week Hudnut involved himself in an issue by testifying in support of a
new Cook County Hospital.

Daley has been invited to give a major speech at a gala celebration Jan. 18
to kick off the federation’s second century. Another well-known personage
invited to the event is Park Ridge native Hillary Rodham Clinton, who will
receive the group’s Lyman Gage Award-named for its founder-for outstanding civic
achievement.

Brokers on the move: Rodman & Renshaw Inc. has hired seven executives and
brokers from other Chicago investment firms to staff a Financial Services Group
starting up Monday.

The new group will focus on investment banking, research, sales and trading
involving banks, savings and loans and other financial institutions, says Keith
Pinsoneault, chief operating officer of Rodman. The firm hired five people in
San Francisco last month for a similar operation.

John E. Beckstedt, former VP of Chicago Corp., will head the group here.
Also moving from that firm are Ladd Duda, a retail broker, and Elizabeth
Burnham, a sales assistant. Coming from Oppenheimer & Co. are Scott Hootman, a
retail and institutional trader, and Lori Kayman, sales assistant. John Snow, a
banking analyst, comes from Hamilton Investments Inc.

Recognition: Linda Kuzniar-Manning, who became the first woman vice president
of Commonwealth Edison Co. in 1992, received the Personal Achievement Award last
week from the Illinois Institute of Technology Alumni Association.

Kuzniar-Manning, 45, graduated from IIT with an electrical engineering degree
in 1972. She has been the transmission system VP at Edison since June 1993, with
responsibility for the design, construction and maintenance of its substations,
transmission lines and relay protection systems.

Other IIT alumni recognized by the group were John F. Mitchell, vice chairman
of Motorola Inc., and Bruce Liimatainen, president of A. Finkl & Sons Co.

Business beat: "Wall Street Week with Louis Rukeyser" is coming to Chicago
Nov. 5. Appearing on the public television program will be Diane Swonk, vice
president and chief regional economist of First Chicago Corp.; Richard Sandor,
chairman of Central Financial Partners; and Victor Lespinasse of Dean Witter
Reynolds Inc. The show will be broadcast from the floor of the Chicago Board of
Trade.

"From time to time," says a postcard from Wright Investors Service, "we like
to make sure we are sending our media releases to the right person." The
postcard was addressed to William Gruber, Financial Editor, Chicago Today. It’s
about time the Bridgeport, Conn., investment advisory service updated its
mailing list. Chicago Today ceased publication more than 20 years ago.

LANGUAGE: ENGLISH

ﬂOAD-DATE—MDC: October 17, 1994



’ PAGE 2
3RD STORY of Level 1 printed in FULL format.

Copyright 1987 Chicago Tribune Company
Chicago Tribune

May 20, 1987 Wednesday, SPORTS FINAL EDITION
SECTION: HYDE PARK; Pg. 17; ZONE: C
LENGTH: 2066 words
HEADLINE: A FAIR AND A UNIVERSITY DEFINE HYDE PARK IN ALL OF ITS GLORY
BYLINE: By Abigail Foerstner.

BODY :

Hyde Park grasped the attention of the world in the 1890s with the coming of
the World’s Columbian Exposition and the opening of the fledgling University of
Chicago.

The success of both enterprises answered at least some of Chicago’s prayers
for glory even in an era of unabashed boosterism.

At the fairgrounds in the summer of 1893, more than 27 million visitors
strolled through an international cabaret of sideshows and palatial exhibit
halls interlaced with lagoons.

At the university, the nation’s first department of sociology opened and
invaded Chicago as a vast laboratory for dissecting urban social and political
ills. :

The fair lasted only one season, while the social sciences at the university
are celebrating their 95th anniversary. But both were revolutionary.

Chicago lobbied hard to win the exposition. Companies throughout Chicago
included pro-fair slogans on their stationery, and banker Lyman Gage pledged $10
million to underwrite costs. Gage became president of the World’s Columbian
Exposition Corp., and prominent business leaders served on the board of
directors.

The costs ultimately topped $30 million, but the exposition still showed a
profit, a revolutionary achievement in itself for a world’s fair.

Chicago needed lots of land to build a fairgrounds, of course, and open
space was a scarce commodity in the central city. Fair directors gambled that
they could turn the marshland of Jackson Park into an international exposition
showplace.

They hired Frederick Law Olmsted as landscape architect and adopted the
unimplemented plans for lagoons that Olmsted had envisioned when he laid out
Washington and Jackson Parks several years earlier for the South Park Board.

The directors hired Chicago architects Daniel Burnham and John Root for the
fair, and they selected different architects to design each of the major
buildings devoted to themes such transportation, manufacturing and fine arts.
Sophia Hayden, the only woman architect, was selected by competition to design
the building devoted to women’s achievement.
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Burnham became sole director of works when Root died, and he set the overall
classical revival tone for the architecture and kept all the buildings to a
uniform off-white stucco finish. This was the "White City," dazzling in the
blaze of the first electrical lights many people had ever seen.

Cosmopolitan European visitors conceded that the fair in the Midwest
outdistanced earlier extravaganzas on the Continent. A British writer gushed,
"It was universally allowed that never before had there been such a massing of
glorious palaces, such exquisite groupings of noble buildings amidst an
unrivaled setting of lake and lagoon."

The fair was originally scheduled for 1892 to commemorate the 400th
anniversary of Christopher Columbus’ landing in America.
‘

But construction ran behind schedules-not so surprising considering that 12
exhibit palaces, 57 buildings devoted to' U.S. states and foreign governments,
and dozens of smaller structures ultimately filled the 650-acre fairgrounds.

The fair opened May 1, 1893. Who came? Almost everyone who could afford a
train ticket to Chicago and admission--50 cents for adults and 25 cents for
children. Chicago Day, Oct. 9, attracted 700,000 visitors.

Many of the firsthand accounts of the fair survive as stories handed down
from parents or grandparents who attended it.

Elizabeth Borst, 75, recalls how her mother, Letitia Parry, came to the fair
as a girl on an excursion arranged by the Welsh community in Oshkosh, Wis.

"The Welsh used to say, ’‘We went to the fair and we went (with) locked
arms,’ " Borst says, noting that no one wanted to get lost in the big city.

Borst’s mother-in-law, Bothilda Bertelsen, used to enjoy telling her family
about attending the fair on Chicago Day when the crowds packing the grounds
barely left room to breathe.

Bertelsen held tightly to her mother with one hand and held a bag with a
sandwich in the other. "The sandwiches they brought were pressed paper thin in
the crowd, and they got thinner with each telling of the story," Borst says with
a laugh.

Bertelsen’s sister Ella not only attended the fair but entertained there as
part of the Armour Drill Corp. The corporation recruited schoolchildren from the
neighborhood around the Armour Institute (now the Illinois Institute of
Technology) where the Bertelsens lived.

Borst and her husband, Charles, live in Hyde Park, where she grew up after
Letitia Parry returned to Chicago to study music and later married here. The
fair closed Oct. 31 in the wake of the assassination of Chicago Mayor Carter
Harrison and in the gathering gloom of a depression that would hit hard across
the nation that winter. Vandalism and fires destroyed most of the fair
structures in the next few years.

The Palace of Fine Arts, built with fireproof materials to protect
irreplaceable paintings from around the globe, survived and housed the Field
Columbian Museum, now the Field Museum of Natural History. The museum moved to
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its present location at East Roosevelt Road and South Lake Shore Drive in 1921
and the old Palace of Fine Arts decayed until its classical facade loomed over
Jackson Park like an ancient ruin.

Anne Stevens, born in Hyde Park in the 1920s, recalls how neighborhood
children came to Jackson Park to eat jelly sandwiches and fearfully fancied that
vagabonds lived in the ruins.

"The teahouses were still there, and they still served tea. And the Pinta
was still there. You had to walk across a gangplank to get to it, and I was
afraid I’d fall in the water."

The Pinta was the remaining reproduction made for the exposition of the
three vessels on which Columbus and his crew had sailed to America.

Stevens’ grandparents moved to Hyde Park in 1903, but her grandmother had
traveled there from Ohio with her family to visit the fair 10 years earlier.

"I only remember her saying how wonderful it was," Stevens says. But years
later, she and her friends had a chance to re-enact the fair days. A Hyde Park
woman who had trunks of 1890s dresses lent them to neighborhood high school
girls to wear in 1939, to commemorate the 50th anniversary of Hyde Park’s
annexation to Chicago.

In 1933, the Museum of Science and Industry opened in the old Palace of Fine
Arts. Julius Rosenwald, president of Sears, Roebuck & Co., donated $7 million to
restore the building and establish the museum but insisted that it not bear his
name.

The museum opened its doors with exhibits lined along a single corridor that
stretched between the north and south entries, recalls Daniel MacMaster, former
president of the museum and now president emeritus.

MacMaster started working at the museum as a guide and lecturer when it
opened. He was an economics major at the University of Chicago at the time. He
says he heeded his grandmother’s advice that "you get a job and stay with it
until you become president."

"When the museum opened, the exterior was finished and the big exhibit was
the coal mine," still a popular attraction, MacMaster says, but visiting the
place definitely amounted to a no-frills excursion.

"There was a poured concrete floor with no finish and reinforcing rods stuck
up here and there," he recalls. "That first winter there was no central heating.
There were steel barrels filled with burning coke, and you’d go to one of the
barrels to get warm."

Today the museum is a showcase of high-technology wizardry involving
computers, space travel and genetics.

At the same time that the museum was being established, graduates of the
sociology department at the U. of C. were seeding other sociology departments
across the country.
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The Chicago brand of sociology, born at the university, reigned supreme
across the nation into the 1930s, says Martin Bulmer, a visiting professor from
the University of London who recently published a book called "The Chicago
School of Sociology" (The University of Chicago Press, 1986, paperback, $12.95).

The University of Chicago was founded in 1892 with money donated by John D.
Rockefeller and with the first 10 acres for the campus donated by Marshall
Field.

Rockefeller pledged $600,000 to the American Baptist Education Society for
the university if the society agreed to raise another $1 million, which they
did. Rockefeller’s donations to the college totaled $35 million by the end of
1910, but unlike other millionaires who would help found colleges, Rockefeller
provided both money and academic freedom, Bulmer notes.

Under the leadership of its first president, William Rainey Harper, the
university tied in to a burgeoning reform movement in Chicago where vice
districts were flourishing and aldermen of the era routinely were selling their
votes. The reform movement and the civic federation helped clean up city
government and provided relief from the depression that began the winter of
1893, one of the worst the country experienced.

Along with this atmposphere of idealism and reform, Harper pushed other
goals. At the top of the list was his determination to make the U. of C. a
research university.

"That was a novel idea then," Bulmer says."He hired people he thought would
carry out research, and one of the people he hired was Albion Small, as the
first professor of sociology."

Small, trained as a historian, joined the staff in 1892 and laid the
groundwork for the department, founding the American Journal of Sociology and
the American Sociological Society. When he retired in 1924 as dean of liberal
arts and dean of the graduate school, he left the stage set for a research
explosion initiated by his ebullient successor Robert Park.

A biographer noted that Park, a former journalist, tended to run the
sociology department as though he were a city editor. He believed in firsthand
observations and sent his students combing the city like a crew of streetwise
cub reporters.

"Park was a bluff, hale-and-hearty extrovert, the back-slapping type,"
recalls retired U. of C. professor Philip Hauser, 78. Hauser came to the campus
in 1927 as an undergraduate sociology major.

"I was one of the researchers for a study of organized crime when the St.
Valentine’s Day Massacre occurred" in 1929, Hauser says. "All of us were
assigned to a funeral after the massacre, to find out who was there. I was
assigned to the optometrist’s (Dr. Reinhardt H. Schwimmer) funeral. He wasn’'t a
member of Bugs Moran’s gang, but he hung around with the gang members, and he
was there when they were shot. There were so few people at his funeral that I
was asked to carry the casket as one of the pallbearers."

The research led to John Landesco’s 1929 classic book, "Organized Crime in
Chicago." Major studies the department made of Chicago gangs, delinquency,
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poverty, racial issues and immigrants started rolling off the presses after
World War I in books filled with observations and data still applicable decades
later.

While Park was anchoring sociology in observation, his associate William
Ogburn was buttressing the foundation with statistical research.

"Ogburn was a modern, spectacular example of the southern gentleman," Hauser
says. "He stood about 6 foot 4. He never lost his accent, and he was always
courteous. But still he brought cold, quantitative statistics to sociology."

Ernest Burgess, another giant of the department, was so shy and introverted
that he was almost "mousy," Hauser says.

Burgess went to Small in the early days of the deparment and told him he
wanted to write, Hauser recalls. "Small told him, ’‘Why don’t you study
sociology so you’ll have something to write about.’ " And that’s what Burgess
did.

Hauser credits Burgess with inventing important subfields of sociology such
as urbanology and social pathology. He created the Institute for Juvenile
Research, which is still part of the state government. And he identified the
"urban areas," or neighborhoods, of the city as we know them today.

Other universities later would rival the U. of C. in sociology, but the
Chicago institution can take credit for revolutionizing the field from a branch
of philosophy to a social science.

Having done that, the U. of C. researchers cut a clear line between research
and reform. They pulled in the data for the benefit of society but left the
reforms to the ministers, politicians and do-gooders, Hauser says.

GRAPHIC: PHOTOS 14

PHOTO: All’s fair in Hyde Park past. Photo courtesy of the Museum of
Science and Industry. More than 700,000 people packed the World’s
Columbian Exposition on Chicago Day, Oct. 9, 1893. At rear is the
Palace of Fine Arts.

PHOTOS: Albion Small (top) was a foundiné father of the University of
Chicago’s pioneering sociology department. Robert Park (bottom) was a
later luminary there.

PHOTO: Photo courtesy of Elizabeth Borst. Schoolchildren from around
the Armour Institute (now Illinois Institute of Technology) performed
in the Armour Drill Corps at the 1893 world’s fair.

PHOTO: Photo courtesy of the Museum of Science and Industry. Time
ravaged the Palace of Fine Arts before it became the Museum of
Science and Industry in 1933.

PHOTO: Photo courtesy of the Museum of Science and Industry. Chicago
architect Daniel H. Burnham (far left), who directed construction and
set the classical revival tone for the world’s fair, stands with
other leading figures in the project.
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PHOTO: Photo courtesy of the Museum of Science and Industry. One fair
exhibit was a 32-foot tower of oranges sent from Los Angeles County
to publicize California’s bounty. By fair’s end the oranges had
shrunk to show' the tower’s wire frame.

PHOTO: Philip Hauser was sent to the funeral of a St. Valentine’s Day
Massacre victim, for a University of Chicago study on crime.

PHOTO: Tribune photo by Quentin Dodt. Hauser, 78, went on to a
professorship at the University of Chicago. He is now retired.

PHOTO: Tribune photo by Quentin Dodt. Elizabeth Borst, 75, recalls
her mother-in-law recounting how the crowds were packed so tightly at
the Columbian Exposition of 1893 that people could hardly breathe.

PHOTO: Tribune photo by Quentin Dodt. Anneé Stevens recalls fearfully
viewing as a child the ruin of the 1893 fair’s Palace of Fine Arts.

PHOTO: Tribune photo. Anne Stevens (left) put on an 1890s dress in a
1939 commemoration of the 50th anniversary of Hyde Park’s annexation
to Chicago.

PHOTO: Tribune photo by Quentin Dodt. Elizabeth Borst, 75, recalls
her mother-in-law recounting how the crowds were packed so tightly at
the Columbian Exposition of 1893 that people could hardly breathe.

PHOTO: Daniel MacMaster, former president of the Museum of Science
and Industry, began working there as a guide.

PHOTO: Tribune photo by Quentin Dodt. Terri Sinnott, the museum’s
collections coordinator, with artifacts from the Columbian
Exposition.
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BODY :
These two new books examine social service programs in the United States and
suggest means to improve delivery of such services to those who need them most.

Unfaithful Angels chronicles the history of social work, highlighting
turn-of-the-century pioneers Jane Addams, founder of Chicago’s Hull House, and
Mary Richmond, a Charity Organization Society activist who wrote Social
Diagnosis, a seminal study in social systems theory, behavioral analysis, and
casework. The authors also investigate the antecedents to social work -
patronage, piety, Poor Law, and philanthropy - and their impact on the
development of the profession; in addition, they show how major events - the
Industrial Revolution, both world wars, the Great Depression, the civil rights
movement - influenced the practice of social work and its image in the eyes of
the general public.

The historical foundation rendered here points up a disturbing trend in
social work at this end of the twentieth century - the exodus of its
practitioners from work with the poor, the homeless, and other disadvantaged
populations, into private-practice psychotherapy with a basically middle-class
clientele, "the worried well." The authors know whereof they speak: Specht is
dean and professor of the School of Social Welfare at the University of
California at Berkeley; Courtney trained as a clinical psychologist, but his
interest in family and children’s services led him to look to social work as a
better solution to some problems. Both are appalled, and justifiably so, at
statistics and facts such as these: Approximately 40 percent of the 140,000
members of the National Association of Social Workers (NASW) are engaged in
private practice for some or all of their work week; two-thirds of the
legislative priorities of NASW state chapters documented in a relatively recent
study involved licensure or third-party payments; the Council on Social Work
Education has developed standards for accrediting schools in the field with no
requirements for course content on such seemingly vital subjects as the poor,
the aged, dependent children, group or community work, the law, or publicly
supported social services.

As the authors point out, our tax dollars support social work education,
which seems increasingly oriented to training students for private-practice
psychotherapy, and our insurance plans pay for the middle class to be counseled
for relatively minor problems. Perhaps most disquieting is the fundamental issue
of the social good vis-a-vis the middle-class infatuation with buzzwords like
co-dependence, inner child, and addictive personality, which may ultimately
manifest not a quest for even self-improvement (never mind community
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improvement) but rather selfishness and avoidance of responsibility. The truly
needy often have little or no access to psychotherapy, nor is there any
indication that psychotherapy would solve their most pressing problems. However,
Specht and Courtney do mention an alliance of strange bedfellows who believe
psychotherapy may remedy all of our ills (personal and collective):
neoconservatives, who hold the individual to blame for lack of financial,
educational, and social success; and - seemingly at the other end of the
ideological spectrum - new Age members of the human potential movement.

In their sometimes heavyhanded manner, the Unfaithful Angels authors
advocate that social workers should beat a quick retreat from the private
practice of psychotherapy and return to their original mission. They further
promote a community-oriented approach to social work with services available to
all (not just the poor), based in an easy-to-reach center, and accountable to
the residents of an area. In fact, the Berkeley schools of social work and
public health have already established a Center for Integrated Services for
Families and Neighborhoods to help local communities contemplating such an
approach. Children and the elderly, those with the greatest need for social
services but the least degree of mobility for obtaining them at faraway sites,
would benefit most from neighborhood centers, which would also function as
volunteer bureaus, citizens’ advice and education nuclei, and self-help group
meeting places. Specht and Courtney recommend that the Department of Health and
Human Services administer such centers, with state and county equivalents to the
federal overseers.

While it is enticing to believe that such centers would deliver assistance
in the quickest, easiest, and least expensive way possible - as is the objective
of social work, the authors contend - most readers, even those sympathetic to
the argument here, would like to see concrete examples of this concept at work.
How would a center in Peoria, Illinois, compare with one in the South Bronx? Is
a neighborhood measured in terms of population, political division, or
geographic size? Who ultimately determines service priorities and funding
allocations, the neighborhoods or the government? Financing is a particularly
murky issue here.

However, the general point advanced by Specht and Courtney is quite well
taken: "Social workers should not be secular priests in the church of individual
repair, they should be caretakers of the conscience of the community. They
should not ask, Does it feel good to you?’ They should help communities create
good. "

Many of the people, both clients and caregivers, whose lives are discussed
in Jonathan Freedman’s From Cradle to Grave are participants in
community-oriented programs that Specht and Courtney would applaud. Some of the
most effective programs, in fact, began outside so-called usual channels because
conventional government bureaucracies were unaware of or unresponsive to local
needs. Freedman, a San Diego-based, Pulitzer prize-winning journalist, has taken
an interesting approach in structuring his book, which is much more personal
than Unfaithful Angels: he chronicles the life span from prenatal care for
babies to old age as experienced by various Americans in need across the
country. Freedman states that his goal was to learn "how people cope with the
most destructive deprivations, and see how some manage to survive, grow, and
thrive."
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Programs that he describes include the Center for Family Life, which started
sixteen years ago in the Sunset Park section of Brooklyn as a modest attempt by
Sisters Mary Paul and Geraldine to transform poor, gang-ridden streets into a
real community; the center now provides full-time child care, after-school
programs, counseling, food, health and foster care, and employment services free
of charge to anyone in the neighborhood with teen-agers mentoring younger
children and families becoming participants in progress. Services that aid
displaced autoworkers, unwed mothers in the Pacific Northwest, and nursing-home
residents in the Boston area are also featured.

As did Specht and Courtney, Freedman cites depressing figures: Social
workers in Los Angeles County’s Department of Children’s Services often have
caseloads of seventy-five or more (an appalling condition that may drive some
into private practice, which is exactly where the Unfaithful Angels authors
claim they don’t belong); the United States holds twenty-second place in world
infant mortality ratings; an estimated 60 percent of children born in 1987 will
grow up in broken homes. But Freedman also offers a theoretical plan for
overhauling social services and health care, to provide a railing for Americans
to grasp as they climb from birth through maturity so that they won’t have to
"fall all the way down the stairs before they get help." As with Specht and
Courtney, proposed financial arrangements for this plan seem quite hazy
(although Freedman might have more to say on the issue after the fate of
President Bill Clinton’s health-care reform bill is decided).

From Cradle to Grave offers photographs of some of the people the author
discusses, as well as follow-up synopses of their successes and disappointments
after he initially encountered them. Avery frustrating aspect of this book is
the absence of notes (except for a few footnotes scattered throughout the text)
and lack of resource information about the particular programs mentioned here.
Such information might have been helpful to readers. This is, after all,
advocacy literature, and Freedman is not only a beautiful prose stylist but also
a very persuasive writer. Motivated readers might wish to pay him the ultimate
compliment of beginning their own social service programs after seeking advice
on how to go about it from the folks mentioned in his book, or they might know
someone who could use the services of these very programs. Or they might wish to
donate time and/or money to Families First, LIFE, Options for Recovery, etc. If
one is to judge from the straitened circumstances of the programs Freedman has
documented in From Cradle to Grave, a single volunteer, contribution, or
concerned public official may spell the difference between survival and
termination for many of them.
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AMERICANS'’ CHANGING VIEWS OF THE NEEDY

Men stood in long lines waiting fora handout of bread and soup. Many of them
lived in shantytowns, in "homes’ made of wooden boxes and scrap metal. Men and
boys hopped on freight trains, hoping to  find work in the next city or state.

It was 1932, the worst year of theGreat Depression, and misery was
everywhere. The Depression had begun in October 1929, when prices of company
stocks traded on the New York Stock Exchange suddenly crashed. Soon after,
factories, mines, and steel mills began shutting down. Many banks failed.
Millions lost their homes, businesses, farms, and life savings. By 1932, about
12 million Americans were unemployed--one out of every four workers.

The Great Depression was the worstbusiness slowdown the U.S. ever
experienced. It forced many to re-think their beliefs about why people are
poor--a tragic problem that has worried Americans since colonial times. A look
back at how Americans have tried to solve the riddle of poverty will help you
understand today’s renewed efforts to help the nation’s poor.

The people who colonized Americabrought with them an English view of
government’s role toward the poor. England’s Poor Law of 1601 recognized three
kinds of poor people. The helpless --the aged and the disabled--were given
money, food, and shelter. Able-bodied people who could not find jobs were given
work. Able-bodied people who preferred to beg were punished.

Most American colonists believedthat poverty was "sinful’--the result of
laziness and ignorance. A poor person who was able but not willing to work might
be whipped, jailed, or "sold’ as a servant at a public auction.

Under the auction system, a man, awoman, or an orphaned child was put on an
auction block much like a slave. The local government "sold’ the poor person to
the bidder who was willing to accept the least amount of money for the person’s
care. The system led to many abuses. In New York, one citizen charged that "the
poor are neither fed, clothed, nor treated like human beings . . ..’

But, simply keeping paupers inprison proved expensive. So, many authorities
favored workhouses where poor people were forced to work to pay for their room
and board.
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POOR FACTORY WORKERS

In colonial times, most of the nation’spoor were indentured servants (people
who sold themselves into bondage to pay for their voyage to America), black
slaves, and tenant farmers. But, the rise of modern industry in the 1800s
created a new group of poor people. These were the men, women, and children who
tended machines in factories.

In many early factories, children asyoung as six years old worked 12 hours a
day, six days a week. Their pay was low--perhaps $ 1.50 a week--and their jobs
were often dangerous. Coal mines, for example, hired boys to pick out pieces of
slate and other impurities from the lumps of coal.

"The air is filled with black dust,and the roar of the rushing coal is
deafening,’ wrote one observer. "Sometimes one of the children falls into the
machinery and is terribly mangled, or slips . . . and is smothered to death.
Many children are killed this way. Many others contract coal-miner’s asthma and
tuberculosis , which gradually undermines their health.’

In time, new immigrants from Europefilled many of the low-paying jobs in
factories and mines. These immigrants lived in crowded city slums without heat
or running water.

At the time, private charity organizationsdispensed most aid to the poor.
They believed that the poor needed to learn how to live without drinking,
gambling, or other vices. Too much relief was harmful, they believed, because it
made a man or woman less self-reliant.

Around 1850, reformers began toscoff at the idea that poor people lacked
moral character. They blamed poverty on business slowdowns, unemployment, low
wages, and child labor. Many reformers backed labor unions as a way of dealing
with poverty among factory workers.

One of the most idealistic unions ofthe 19th century had a grand name--the
Noble and Holy Order of the Knights of Labor. It was organized in 1869 by a
small group of Philadelphia clothing workers. Membership was open to anyone
over 18 regardless of race, sex, or job skill. The Knights of Labor called for
an eight-hour workday, a minimum weekly wage, laws to protect workers’ health
and safety, and an end to labor by children under 14.

Slum conditions worsened in thelate 1800s as millions of poor immigrants
continued to arrive in the U.S. Among the most famous reformers to help them was
Jane Addams, who founded one of the nation’s first settlement houses. Called
Hull House, it was located in a Chicago slum and provided services to the poor.
Among its services were a nursery, clubs for young people, job training, English
classes, and a library.

WAVE OF REFORM

Addams helped lead a wave of reformin the early 20th century. Almost all
states passed laws forbidding the employment of children under 14. Forty-one
states wrote new or improved laws to protect women workers. Most states limited
the workday to nine hours, or the workweek to 54 hours. Many states passed laws
to insure aid to workers injured in industrial accidents. The U.S. Congress
passed laws to protect children, railroad workers, and seamen.
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The U.S. economy boomed in thel920s. "We in America are nearer to the final
triumph over poverty than ever before,’ U.S. President Herbert Hoover declared
in 1929. "The poor-house is vanishing from among us.’

But a few months later, the GreatDepression began. President Hoover called
on cities, states, and private charities to help feed the hungry. He refused to
provide federal relief for the unemployed. It was dangerous, he said, to get
people in the habit of relying on the U.S. government.

In 1932, Americans elected FranklinD. Roosevelt to the White House. He
promised them a "New Deal,’ and established the federal government'’s
responsibility to help its needy citizens. Within two years, the U.S. government
was channeling relief to 28 million people.

CREATING JOBS

The New Deal also began a numberof government programs to provide jobs. The
Works Progress Administration (WPA) put millions of people to work building
roads, bridges, schools, hospitals, and libraries. The Civilian Conservation
Corps (CCC) provided 250,000 young men with jobs in the national parks and
forests. The National Youth Administration (NYA) gave part-time work to hundreds
of thousands of students each year.

Later, the Social Security system wascreated to protect citizens against the
hazards of unemployment and old age. A Fair Labor Standards Act established
minimum wages and reduced the standard work week to 40 hours.

The prosperity that followed WorldWar II made Americans forget the nightmare
of the Great Depression. Then, in the 1960s, a number of economists and social
workers shocked the nation with evidence that about one fifth of all Americans
were poor. Their findings sparked U.S. President Lyndon B. Johnson to call for
"a national war on poverty.’

Congress responded by passing theEconomic Opportunity Act. It set up job
training programs, and provided loans to college students and to small
businesses to hire the unemployed. Congress also expanded spending on education
and public housing. It increased the food-stamp program for the needy and
granted money to build hospitals and health centers. Later, it passed a Medicare
bill that provided low-cost hospital insurance for citizens over 65.

LOOKING BACK TO AN OLD SOLUTION

Some critics said President Johnson’santi-poverty programs didn‘t go far
enough. On the other side, many conservatives charged that "War on Poverty'’
programs encouraged the poor to become dependent on the government.

As the costs of the nation’s complexwelfare system soared in the 1980s, a
growing number of reformers called for "workfare’ programs. More than 20 states
now require able-bodied welfare recipients to accept some form of training and
job placement.

There is nothing new about workfare,of course. It is as old as England’s
Poor Law of 1601. Experts disagree whether workfare will now prove to be the
answer to poverty in modern America. But, all agree, no goal is more important
than helping the nation’s poorest citizens share in the American dream.
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Photo: Millions of European immigrants filledNew York’s slums in the early
1900s.

Photo: This photo of a migrant farm workersymbolized the desperation of the
1930s.

Photo: President Lyndon Johnson with the Rev. Martin Luther King, Jr., at
the signing of the Civil Rights Act of 1964. The act was one of many programs
that aided poor blacks.
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THE LONG BATTLE FOR WOMEN’S EQUALITY

It was the spring of 1776, and AbigailAdams was writing to her husband,
John, about the new government he and other members of the Continental Congress
were considering in Philadelphia. "I desire you would remember the ladies and be
more generous and favorable to them than your ancestors,’ she wrote. "Do not put
such unlimited power into the hands of the husbands.’

If the all-male Congress ignoredwomen’s rights, she added, "we are
determined to foment a rebellion, and will not hold ourselves bound by any laws
in which we have no voice or representation.’

John Adams found his wife’s suggestionamusing. "As to your extraordinary
code of laws, I cannot but laugh,’ he wrote back. A few months later, on July 4,
the Continental Congress adopted the Declaration of Independence. "We hold these
Truths to be self-evident,’ it said, "that all Men are created equal . . ..’

Abigail Adams and her early Americansisters never did rise up in rebellion.
But later generations of women would lift their voices and organize themselves
to fight for equal rights and equal treatment. A look at how far women have come
since colonial days will show you that the path toward equal rights has not been
smooth or steady.

ONE PERSON

In colonial America, women hadfew legal rights on their own. Under English
common law--the model for American lawmakers--husband and wife were treated
legally as one person. A husband controlled his wife’s property and earnings. He
also was held responsible for supporting his wife and paying her debts. In fact,
a woman generally had no legal claim for the possession of her children because
the father had the legal right to choose their guardian in his will.

Single women and widows hadmore freedom than married women-- but only as
long as they remained unmarried. Eliza Lucas, for example, became one of South
Carolina’s most successful planters in the 1700s. By the age of 16, she had
taken charge of all her father’s business affairs. Her experiments to find crops
that would do well on her land helped make indigo --a blue die made from indigo
plants--the colony’s chief export. In 1744, Lucas married Charles Pinckney, an
older widower. As a result, she lost many of her rights as a single woman.
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A CLOSE PARTNERSHIP

Actually, the pioneer spirit of colonialAmerica did much to change attitudes
about the role of women. The settlers’ main concern was survival-- collecting or
growing food, building shelter, and protecting themselves. On the frontier,
marriage was a close economic partnership. Men did the field work, the hunting,
and the fishing. Women did the housework, took care of children, prepared the
food--and raised the livestock and food crops.

In towns, shopkeepers were usuallyassisted by their wives, who often took
over when their husbands died. Long before 1800, New England boasted dozens of
women printers and at least 16 women newspaper publishers. In addition, ther
were women silversmiths and woodworkers.

Economic changes toward the mid-1800saltered the way Americans viewed work
and had a major effect on women. As factories sprang up, "real work’ began to be
defined as paid labor performed outside the home. Gradually, some women began to
take jobs outside their homes--often performing work they once did at home. They
taught school, nursed the sick, and took jobs in knitting mills. Communities
sometimes preferred to hire women teachers, because they could be paid less than
men teachers. Women who tried to move into "men’s’ occupations often met
resistance and ridicule.

SEPARATE SPHERES

Throughout the 1800s, most Americansfelt that men and women belonged to
separate spheres of influence. The man’s sphere was the rough, competitive world
of politics, business, and public activity. A woman’s place was in the home,
where she reigned as the moral guardian and "civilizer of mankind.’

Motherhood was considered awoman’s most precious duty. Godey’s Lady’s Book,
the leading women’s magazine in the mid-1800s, called mothers "those builders of
the human temple’ who formed their children’s characters. Mothers were advised
to encourage their sons to be spirited and competitive. For girls, the advice
was different. During play, one guide said, "a little girl should never be
ambitious to swing higher than her companions.’

Godey’s and other magazines werewritten for mainly middle- and upperclass
women. For poor women, however, there was little time for gentle pursuits.
Women, especially immigrants, were given the worst jobs, and they worked an
average of 12 hours a day for pitiably small wages. Elizabeth Hasanovitch, a
young immigrant in the 1880s, earned $ 2.55 a week as a dressmaker in Boston.
"Work, work, and never earning enough for a living!’ she wrote.

For black women in slavery, physicaland sexual abuse often added to their
hardships. One Tennessee slave gave her daughter this advice: "Fight, and if you
can’'t fight, kick; if you can’t kick, then bite.’

SOCIETY'’S MORAL GUARDIANS

The notion of women’s role as the"moral guardians’ of society encouraged
some to join the growing movement to abolish slavery in the 1830s. But many
anti-slavery activists, known as abolitionists, couldn’t accept the thought of
women taking public action on a national issue. Undaunted, abolitionist Lucretia
Mott formed the first woman’s anti-slavery society in Philadelphia, PA, in
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1833. A decade later, Mott would play a leading role in the birth of the
women’ s-rights movement.

In 1840, Mott was among a groupof women abolitionists denied seats at an
anti-slavery convention in London, England. Mott discussed her frustration with
Elizabeth Cady Stanton, who had also traveled to London. Mott and Stanton
decided to fight for women’s liberation as well as that of black slaves. "We
resolved to hold a convention,’ wrote Stanton, "and form a society to advocate
the rights of women.’

THE SENECA FALLS CONVENTION

Mott and Stanton finally heldtheir convention in July of 1848. For two
sweltering days, 300 people--including 40 men-- crowded into the Wesleyan Chapel
in Seneca Falls, NY. There, the convention adopted a Declaration of Sentiments
modeled after the Declaration of Independence. In it, women demanded their
"inalienable rights’ as U.S. citizens. Ironically, it was unheard of for a woman
to lead such a meeting, so James Mott, Lucretia’s husband, served as its
chairman.

Around the county, reaction to theSeneca Falls declaration ranged from
outrage to amusement. One typical newspaper editorial called the convention "the
most shocking and unnatural incident ever recorded in the history of womanity.’
Others laughted at this "petticoat rebellion.’ But Stanton declared the event "a
great success.’

By the time the Civil War began inl861, several states had enacted laws
giving married women some control of their own property. The war brought a
temporary halt to the women’s-rights struggle, as women lent their support to
each side’s war effort. In the North, for example, women organized the Sanitary
Commission, which recruited nurses, sent food and medicine to hospitals, and ran
its own hospitals and rest homes.

THE 14th AMENDMENT

During the war, Elizabeth CadyStanton and other leading feminists--
including Susan B. Anthony--helped win approval for the 13th Amendment, which
ended slavery. Then they asked that women be included in the 14th Amendment,
which guaranteed black males’ citizenship and civil rights, including the right
to vote. But many abolitionist leaders, including strong defenders of women’s
rights such as Frederick Douglass, told them to wait. Adding women'’s rlghts to
the proposed amendment, they said, would only make it harder to pass.

One outspoken leader for universalsuffrage--expanding the right to vote to
all citizens, black and white, male and female--was ex-slave Sojourner Truth.
"There is a great stir about colored men getting their rights, but not a word
about the colored women,’ she said. If the women’s movement waits, she said, "it
will take a great while to get it going again.’

The 14th Amendment, ratified inl1868, is the only section of the U.S.
Constitution to specify the rights of "male citizens.’ The 15th Amendment,
ratified in 1869, said that race was no bar to voting rights, but made no
mention of sex. Women would have to wait until the next century.
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STRIDES IN EDUCATION

Women did not need the vote toimprove the education they received. Here, the
leader was Emma Willard, a teacher and educational reformer. Willard believed
that educated women would be better wives and mothers. Willard’s Troy (NY)
Female Seminary, founded in 1821, became the pioneering model for institutions
of higher learning for women. No other school in the country offered such a
complete curriculum for women, including science, math, history, languages, and
philosophy.

Oberlin College (OH) became thefirst college to admit women, in 1833. In
1837, Mount Holyoke (MA) became the first women’s college. After the Civil War,
there were more women’s colleges, as well as coeducational state universities in
the West. By the 1890s, Bryn Mawr College president M. Carey Thomas was urging
her students to pursue their careers--instead of marriage.

By the late 1800s, many womenhad taken on the role of moral guardian to the
nation’s public life. Women were leaders in the temperance movement to abolish
the sale of liquor, and in prison and mental institution reform. Career-minded
women of the time often went into social work. The most famous social reformer
of the time was Jane Addams, who founded one of the nation’s first settlement
houses. Called Hull House, it was located in a Chicago slum and provided
services to the poor. Settlement workers like Addams did more than help the
urban poor. They also fought for public health and housing laws, and for an end
to child labor.

THE SUSAN B. ANTHONY AMENDMENT

In 1878, U.S. Senator A.A. Sargentof California introduced a proposed
amendment that would give women the right to vote. The proposal was quickly
dubbed the "Susan B. Anthony Amendment,’ after the famous feminist leader.
Sargent’s bill failed to pass, but it would be introduced in Congress almost
every year for the next 40 years.

Many suffragists switched their tacticsand aimed at winning the vote on a
state-by-state basis. Wyoming’s 20-man legislature gave women the vote in 1870,
without much fuss. But by 1910, only Utah, Colorado, and Idaho had followed
Wyoming’s lead. '

That same year, Elizabeth CadyStanton’s daughter, Harriet Stanton Blatch,
helped organize the first women’s suffrage parade, in New York City. Pictures of
marching women in long white dresses became the symbol of the women’s-rights
struggle. In Washington, DC, 5,000 suffragists made front-page news in 1913 by
marching the day before Woodrow Wilson’s inauguration as U.S. President.

RATIFICATION AT LAST

Congress finally passed the Susan B.Anthony Amendment in the summer of 1919.
A year later, the states ratified it as the 19th Amendment to the Constitution.
"I have lived to realize the great dream of my life--the enfranchisement of
women, ' declared one suffragist leader, Carrie Chapman Catt.

For most Americans, the 1920swere a time of changing life-styles. Many
homemakers now bought their bread from bakeries and purchased ready-made
clothing from department stores. By 1929, almost 70 percent of U.S. homes were
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equipped with electricity, which powered an array of labor-saving appliances.

Two new images of women seemedto typify the era. One was the "flapper,’ who
wore short skirts, smoked cigarettes, used makeup, and worried her parents with
her freewheeling ways. The other was the "working girl.’ Unmarried young women
invaded the work force, taking over a host of clerical jobs once reserved for
men. By 1925, 8.5 million women worked outside the home.

Still, most people disapprovedof married women who worked--even during the
Great Depression of the 1930s. "I would rather turn on the gas and put an end to
the whole family than let my wife support me,’ one unemployed husband said.
Despite such attitudes, U.S. entry into World War II in 1941 sent millions of
women into the work force to replace the men who went to war. Women took jobs as
riveters in defense plants, bus drivers, dock workers, and the like. When the
war ended in 1945, however, most women returned to their homes.

After the hardships of the Depressionand war, both women and men were drawn
to the stability of the family. By 1959, half of all women were getting married
by age 20. The percentage of women in college actually dropped between 1940 and
1960.

THE EQUAL RIGHTS AMENDMENT

"The image of the American womanas a changing, growing individual in a
changing world was shattered. . . . Her limitless world shrunk to the cozy walls
of home,’ wrote Betty Friedan in her 1963 book, The Feminine Mystique. Friedan
argued that women needed to reassert themselves and establish identities apart
from their roles as wives and mothers.

In 1966, Friedan helped found theNational Organization for Women (NOW) to
push for laws strengthening women’s rights and interests. NOW’s top priority was
the proposed Equal Rights Amendment (ERA). First introduced by Alice Paul in
1923, the ERA was meant to guarantee women’s equal rights. Opponents said the
ERA would remove laws protecting women and that it would destroy the traditional
family. Congress passed the ERA in 1972, but the amendment won approval in only
35 states--three less than it needed to become law.

Today, the struggle to improve theposition of women in society continues.
And, more people are recognizing that history is only half told without women’s
side of the story.

Photo: Women in Wyoming Territory voting inl870--the first time that women
in the U.S. voted in public elections.
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From the halls of Congress, to the streets and courtrooms of Chicago and Los
Angeles, the issue of crime and punishment has become a national obsession. You
need look no further than the flood of television ads for the upcoming election
to sense the heat and immediacy of the subject. Virtually all the candidates
boast that they are tougher on crime than their opponents, that they’ll build
more jails, lock up more criminals, put more offenders on Death Row.

Yet such simplistic approaches to crime and punishment do not serve a
democratic society fairly or well. And that is why the Chicago Humanities
Festival has made this theme the focus of its fifth annual program.

Throughout next weekend, Friday through Nov. 13, in the auditoriums of 10
major downtown cultural institutions, more than three dozen programs will
explore the issue from virtually every conceivable perspective, as scores of
writers, lawyers, judges, historians, journalists, policy-makers, social
scientists, philosophers and artists participate in discussions, debates and
performances.

"Crime and punishment has been one of the great and thundering themes
throughout man’s history," said Eileen Mackevich, executive producer of the
festival. "But in the last few years, a sort of hysteria has developed around
the subject. It’s not just the headlines and the upcoming election, although
certainly the astonishing increase of violence by and against children has given
this issue a particular intensity."

Mackevich’s interest in this theme also was fueled by her research on Jane
Addams, the pioneering Chicago social worker who, along with her Hull House
colleagues, sought to establish the first Juvenile Court in the nation nearly
100 years ago.

"Addams, who is the symbol of our festival, was a galvanic leader who
believed there could be a positive solution to crime in terms of rehabilitation
through education and the arts," she said. "Her solutions were not simplistic,
but sadly there really is no one like her today to offer leadership."

The festival events (admission is $ 3 to each) are astonishing in range and
in the caliber of guest speakers. The keynote address will be given by Tom
Wolfe, the astute social observer whose books include The Bonfire of the
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Vanities, the best-selling novel that took a caustic look at crime, hypocrisy
and the corruption of justice in the 1980s. Wolfe will focus on what he
perceives as the new "moral fever" of the 1990s and the return to "basic
American values."

The complex and divisive issue of children, criminality and the justice
system will be addressed in several sessions. crime writers and chroniclers such
as Dominick Dunne, Walter Mosley, Scott Turow and Elizabeth George will speak.
There will be talk of crime and punishment on the international scale, with such
authorities as Martin Marty, a specialist on fundamentalism; M. Cherif
Bassiouni, an expert on war crimes, and Joseph E. Persico, author of a major
study of the Nuremberg Trials.

From an artistic viewpoint, a historical drama about Jane Addams will be
presented, along with a study of crime and punishment in 20th century opera, a
look at cartoon detective Dick Tracy, a meditation on the films of Clint
Eastwood, and a consideration of how Shakespeare and Dostoyevsky tackled the
subject. There will even be a concert of music branded "criminal" by the Nazis.

And that is just the beginning.

It is impossible to give a complete rundown of every aspect of the festival.
But here is a series of brief previews designed to reflect the diversity of
thought and approach during this panoramic weekend.

The court is ready to be called into session. The star witnesses have been
assembled. And you, the jury, have been summoned to hear the case.

GRAPHIC: Jane Addams, the symbol of this year’s festival, championed
rehabilitation of criminals through education and the arts. Artist Ed Paschke’s
"Missile" graces the posters heralding this year’s humanities festival. See also
related stories.
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In some eyes, Jane Addams' Hull-House Museum at 800 S. Halsted looks like a
bird in a concrete cage.

It’s a quaint oldie from 1856, clutched in the maw of its beetling owner, the
University of Illinois at Chicago. The house’s topside windows date from the

days when they were used for sighting ships on Lake Michigan.

Mostly, though, the little museum is a very large symbol: the world shrine of
social work. It draws pilgrims from all the continents to West Side Chicago.

"They think of it as the place where their profession began," said director
Mary Ann Johnson.

That’s the Chicago whose image never seems to catch up to the city’s
reputation for world-class gangdom and muscle men. But it’s real Chicago.

Women were the world-class pioneers of Hull House, Chicago’s first
neighborhood settlement house. Some were well-to-do. They built a beacon for
sweated immigrants crammed into slums.

But they didn’t even have the vote when Hull House opened in 1889. They are
legends now: founders Jane Addams and Ellen Gates Starr and such associates as
Jessie Binford, Florence Kelley, Julia Lathrop, Grace Abbott and Alice Hamilton.

These were practical doers. "Chicago’s first public playground and public
baths came out of Hull House," Johnson said. They zeroed in on sweatshops and
child labor, and got the garbage picked up. They brought people together.

It’s a story that unfolds in the museum’s mementos, dim corners, polished
furniture, genteel lace curtains -- and staggering pictures of slum life.

Civic activist Florence Scala is a onetime "Hull House girl." She recalls
being reminded as a child, "Quiet, now. Miss Addams is in the house."’

It’s easy to feel that Miss Addams still is.
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The house and a second one are all that remain of the 13-building Hull House
complex. In a bitter showdown, whole blocks were bulldozed in 1962 to make room
for the campus. Hull House itself continues in other parts of the city.

The old neighborhood, meanwhile, has yuppified with $ 200,000 homes. The only

rundown housing in sight is the Jane Addams low-rent development at Taylor
and Loomis. The landlord is official Chicago -- without the Jane Addams spirit.

"I feel so frustrated when I see how far we’ve come and yet how far we have
to go," said Scala.

Johnson’s goal is to recreate the museum as a major civic forum. A
multimillion-dollar wing, partly underground, is planned.

This year she is showing an exhibit of news clippings and drawings from
Chicago’s terrible winter of 1893-94.

"It was very cold, with hunger, homelessness and massive unemployment," she
said. The World’s Fair of 1893 and its jobs were gone, the Pullman strike
erupted in May, and the streets turned bloody.

Hull-House Museum is where Chicago confronts itself.

GRAPHIC: Mary Ann Johnson, director of Jane Addams’ Hull-House Museum, sits in
the Octagon room, amid photographs of Hull House personnel from 1893-94.
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Known as the Near West Side’s "cathedral of compassion," Hull House, which is
currently celebrating its centennial, was, according to one historical observer,
"more than a reform outpost in the slums. It helped lead a cultural renaissance
in Chicago."

Founded by Jane Addams and Ellen Gates Starr in an old mansion at what is now
the intersection of Halsted and Polk streets, the "Great Experiment" expanded
over the years to a complex of 13 buildings that filled nearly a city block. One
of America’s best-known settlements, Hull House offered art exhibits and
instruction, music classes and premieres of dramatic productions. All this,
despite being located in a neighborhood that journalist Lincoln Steffens
described as "first in violence, deepest in dirt, loud, lawless, unlovely,
ill-smelling, criminally wide open, commercially brazen, socially thoughtless
and raw."

The photos on these pages were taken by Wallace Kirkland, a onetime social
worker at Hull House who arrived in 1922 and went on to become a famous
photographer at Life magazine. They are culled from a new book, "The Many Faces
of Hull-House: The Photographs of Wallace Kirkland" (University of Illinois
Press), edited by Mary Ann Johnson, director of the Jane Addams’ Hull House
Museum at the University of Illinois at Chicago.

"Hull House residents came from many walks of life," Kirkland wrote in an
unpublished memoir. "They were people who worked in other parts of the city, who
wanted to live and share their talents with the less fortunate people of the
neighborhood. They were doctors, lawyers, college professors, school teachers,
social workers, students, musicians, actors, writers, poets, artists,
politicians. Some lived in single rooms, others in apartments."

By the 1920s it was estimated that more than 9,000 persons went to the
settlement house weekly to take advantage of its many activities, a good number
involving the arts. (In 1962, 11 of the buildings were demolished to make room
for what is now the University of Illinois at Chicago. Only the original Charles
J. Hull mansion and the residents’ dining hall remain; national and local
landmarks, they were rebuilt as memorial museums to Addams, who died in 1935 at
age 74.)
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In her introduction, Johnson writes that those who contributed their talents
included young artists like Morris Topschevsky, William Jacobs, Leon Garland,
Sadie Ellis Garland and Michael Gamboni, who formed an experimental artists’
community; Myrtle French, who established and helped run the Hull House kilns
while heading the ceramics department at the Art Institute; and Robert Morss
Lovett, professor of English at the University of Chicago and editor of the New
Republic.

The Hull House labor museum preserved the arts and crafts of ethnic groups in
the neighborhood: Irish, Germans, Bohemians, Italians, Greeks and Jews from
southern and eastern Europe. By the ’20s, there were mostly Italians and Greeks,
along with a new influx of Mexicans. Two notable young people who participated
in Hull House activities at that time were jazz legends Benny Goodman, who
studied clarinet and was a member of James V. Sylvester’s boys’ band, and Art
Hodes, who took piano in the music school.

Almost from the start, there was theater, with both young people’s clubs and
adult groups putting on productions. The motto above the stage of the Hull
House Theatre was, "Act Well Your Part. There All the Honor Lies."

In 1899 Greek immigrants from the neighborhood staged the "Return of
Odysseus, " followed by the Ajax of Sophocles and other classics. The actors felt
they were "showing forth the glory of Greece" to "ignorant Americans," Addams
wrote in "Twenty Years at Hull-House" (Macmillan, 1920).

The best known of the theatrical groups was the Hull House Players, directed
by former actress Laura Dainty Pelham. Professional in quality, it achieved
national and international recognition, and with the Neighborhood Theatre in New
York, pioneered in the little-theater movement. The company was the first in
Chicago to produce such plays as J.M. Synge’s "Riders to the Sea," George
Bernard Shaw’s "You Never Can Tell," John Galsworthy’s "The Pigeon" and
"Justice" and several works by Lady Gregory of the Abbey Theater.

In 1913 the Players toured Ireland. At one point, they had tea in Dublin with
Lady Gregory, and later, in London, had lunch with Galsworthy, whom they had met
during his brief visit to Chicago. The plays of Galsworthy, Shaw and Ibsen were
"surprisingly popular," Addams wrote, "perhaps because of their sincere attempt
to expose the shams and pretenses of contemporary life and to penetrate into
some of its perplexing social and domestic situations."

Also making its mark was the Junior Dramatics Program, led by the innovative
Edith de Nancrede, who by 1928 was in charge of six dramatic clubs: the
Marionettes, the Mignonettes, the Pirouettes, the Harlequins, the Ballerinos and
the Punch and Judy group.

Starting in 1893, Hull House had a formal music school, which offered classes
in piano, violin, organ, theory and singing and eventually averaged over 3,000
private lessons a year. The school was designed "to give a thorough musical
instruction to a limited number of children," Addams noted. Some went on to
become professional musicians. However, one year, she sadly added, six promising
pupils out of a class of 15 developed tuberculosis.

The music teachers themselves wrote numbers. In "Hull-House Songs," published
in 1915, the compositions all dealt with social issues, such as the "Suffrage
Song" and "The Land of the Noonday Night" (which described the unsafe and
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unhealthy conditions in the mines). With words by Harriet Monroe - founder of
"Poetry: A Magazine of Verse" and briefly a resident of Hull House - "The Shadow
Child" was concerned with child labor. ("... Must I work forever?/Yes, shadow
child, the live-long day/Daughter, little daughter/Your hands must pick the
threads away/And feel the sunshine never.")

Co-founder Starr taught art history classes and launched the organization
that became the Chicago Public School Art Society. From the first, an art studio
was maintained, and later was run by a resident who was a member of the Art
Institute faculty.

As early as 1891, there were exhibits of paintings on loan - the first such
program in Chicago. "The exhibits afforded pathetic evidence that the older
immigrants do not expect the solace of art in this country," Addams wrote. "An
Italian expressed great surprise when he found that we, although Americans,
still liked pictures, and said quite naively that he didn’t know that Americans
cared for anything but dollars - that looking at pictures was something people
only did in Italy."

Addams also observed that the studio classes were filled "not only by young
people possessing facility and sometimes talent, but also by older people to
whom the studio affords the one opportunity of escape from dreariness. A widow
with four children who supplemented a very inadequate income by teaching the
piano, for six years never missed her weekly painting lesson because it was ’‘her
one pleasure’; another woman, whose youth and strength had gone into the care of
an invalid father, poured into her afternoon in the studio once a week all of
the longing for self-expression which she habitually suppressed."

Photographer Kirkland was finishing a degree in social work administration at
George Williams YMCA College on the South Side when he, his wife and their young
son moved into an apartment in the Hull House boys’ club building on Polk
Street. After his graduation in 1923, he was hired by Addams as director of the
boys’ and mens’ clubs, and his wife as a social worker.

Shortly after, the boys’ club was given a 5 x 7 view camera by the manager of
the Eastman Kodak store in Chicago. "We rigged up a closet in the club for a
darkroom, and with the help of the boys I made photographs of the teams, the
classes and other activities," Kirkland wrote in "Reflections of a Life
Photographer" (1954). He lived at Hull House until 1936, but his interest veered
"from things sociologic to those photographic." He recalled he was "spending
more time with the problems of the camera in the darkroom, and less with those
of the boys in the clubroom ... thinking more of composition and development
than of delinquency and regeneration."

For 11 years, Kirkland took more than 1,000 photos of Hull House life, and in
1934 resigned to become a freelance photographer, writer and lecturer. In 1937
he began contributing to a new magazine called Life, and became a full-time
staff member from 1942 until his retirement in 1959, when he resumed freelancing
and worked on the last of his four books, "Jamaica Boy," the story of his
childhood. In 1979 he died at age 88 in a convalescent home in Oak Park.

Kirkland’s work will be exhibited as part of the Hull House centennial
celebration at the University of Illinois at Chicago (UIC), with the photographs
being displayed through Dec. 8 at the A. Montgomery Ward Gallery, Chicago Circle
Center, 750 S. Halsted St. Studs Terkel will moderate a panel discussion, "The
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Kirkland Photographs Speak: The Reminiscences of Kirkland’s Subjects," at 2 p.m.
Oct. 18 in Chicago Circle Center’s Illinois Room. A symposium on the musical
heritage of Hull House will be held in the Illinois Room at 2 p.m. on Oct. 25.
Panelists include jazz pianist Art Hodes and Benny Goodman’s sister, Ida Goodman
Winsberg.

GRAPHIC: PHOTO: (Hull House) .Photos from Jane Addams’ Memorial Collection,
University Library, University of Illinois at Chicago.

PHOTO: Jane Addams of Hull House (shown at left) reading to children in the
Mary Crane Nursery in the early 1930s.

PHOTO: A sketching class in the formal flower garden at Bowen Country Club.

PHOTOS: Nick Fosco (above), a 1928 Golden Gloves champion, was foreman of the
Hull House kilns. Students (right) from the Hull House Music School studied both
voice and instruments.

PHOTO: The Marionettes, a dramatics group, performs Moliere’s "Le Bourgeois
Gentilhomme. "

PHOTO: A neighborhood girl in one of Hull House’s art classes for children.
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To immigrants, children and the poor, she was a friend. But to many newspaper
editors, ward bosses and businessmen, she was the enemy. Jane Addams is now
generally revered as the pioneering social worker who founded Hull House and the
Women’s International League for Peace and Freedom, wrote 12 books and hundreds
of articles, received 14 honorary degrees and won the Nobel Peace Prize in 1931.
But in her day she was regarded by many as "the most dangerous woman in
America."

Hull House was a haven for unpopular movements and new ideas. Modeled after
Toynbee Hall in the Whitechapel district of London, Chicago’s first settlement
house, or community welfare center, welcomed the nonconformist and the
eccentric, the revolutionary and the radical along with the poor and the outcast
of society. English socialists Sidney and Beatrice Webb and novelist H.G. Wells
visited, architect Frank Lloyd Wright lectured and educator John Dewey discussed
Greek philosophy. In such a heady atmosphere, Hull House was an easy target for
those who saw visions of communist conspiracies. Denounced as a "hotbed of
anarchism," it was at one time called the key link in an elaborate network of
"red" subversives.

Although no arrests were ever made at Hull House, police were often assigned
to keep an eye on its meetings. One night when a group of immigrants were
passionately discussing political theory, a club-twirling police officer
reprimanded resident Alice Hamilton: "Lady, you people oughtn’t to let bums like
these come here. If I had my way, they’d all be lined up against a wall at
sunrise and shot."

Staffers became wary of newspaper reporters, who on the prowl for a "good
story," would often twist whatever they saw into something sensational.

Bitter opposition against Addams first surfaced in 1892, when her staff,
shocked by conditions they saw in clothing-industry sweatshops, urged the
passage of factory and child-labor legislation. When the state a year later
passed a law forbidding the employment of children under 14 and limiting women
to an 8-hour workday, Addams and her cohorts were branded as radicals.
Manufacturers, many of whom relied on cheap immigrant labor, denounced the law,
calling it the way to ruin and a threat to the very foundation of the
free-enterprise system. Said one unhappy businessman, "Jane Addams ought to be
hanged to the nearest lamppost." (Two years later, in 1895, the law was declared
unconstitutional by the Illinois Supreme Court) .
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Addams served as labor arbitrator in the 1894 Pullman strike, the 1905
teamsters strike and the 1910 garment-workers strike. Her pro-union stance in
these and other assignments prompted one merchant to write in 1916 that Hull
House "has been so thoroughly unionized that it has lost its usefulness and has
become a detriment to the community as a whole."

Neighbors were suspicious, too, of her settlement house, especially in its
infant days. Located in a dilapidated Near West Side area of crowded tenements,
unpaved alleys and side streets and small family-run shops, the house was
surrounded by as many as 19 different immigrant groups, among them Italians,
Germans, Poles, Russian Jews, Irish and French-Canadians. Most lived there not
by choice but only because they had to; so why, they asked, did this strange
woman choose to settle among them in that blighted neighborhood?

It was Addams’ pacifism, however, that aroused the most malicious
criticisms. When she traveled during World War I to The Hague in the Netherlands
to urge world leaders to end hostilities through arbitration, she was quickly
ridiculed for her idealism and naivete. Newspapers across the country launched
bitter attacks against her. At one point several members of the American Legion
labeled her "pro-German." Others condemned her as a pacifist traitor.

Jane Addams, who died in 1935, certainly felt much pain from these attacks
on herself and her work. But her critics have long been silenced, their
opposition an almost-forgotten aspect of her life. Today the Hull House Museum,
at 800 S. Halsted St. on the University of Illinois at Chicago campus, is an
honored memorial to her work and accomplishments on the urban frontier.

Way We Were. A look at Chicago’s past.

GRAPHIC: PHOTO

PHOTO: Chicago’s Jane Addams with some of her young charges of the
1920s.
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Jane Addams and the Men of the Chicago School, 1892-1918

By Mary Jo Deegan

Transaction Books, Rutgers, 352 pages, $34.95

In "Jane Addams and the Men of the Chicago School, 1892-1918," author Mary
Jo Deegan documents an important battle lost in the early days of sociology at
the University of Chicago. She argues powerfully that scientific social inquiry
was forced off track at that time, losing much of the direction and meaning it
had received from its founders, reformers and women, all three categories of
which included Jane Addams.

Sociology, molded at the U. of C. between the 1890s and the 1940s, abruptly
became the province of men at the time of World War I, while social work was
left to activists and women scholars, according to Deegan. The perpetrators of
this division were professors Robert E. Park, Ernest W. Burgess and later Robert
E. Faris. They either excluded women or rewrote the history of sociology,
ignoring important early sociological data and research. The difference that
resulted can be exemplified in such 1920s studies as "The City," "The Gang,"
"The Ghetto" and "The Jackroller." These sociological treatises are marked at
times by a sterile detachment that could have been avoided. By comparison, there
had been the kind of innovative and caring research exemplifed by the 1890s
"Hull House Maps and Papers."

Jane Addams, Deegan’ contends, was a social reformer, but she was also a
sociologist. The author uses five measures that range from her contributions and
methods to her recognition by other sociologists to establish her credentials.

The author then shows powerful biases against women on the part of
sociologists and other men at the University of Chicago. The school named Jane
Addams-possibly twice-to receive an honorary doctorate but was overridden by the
board of trustees. Ultimately, near the end of her life, Addams was granted one.
Her impact on sociology by then, Deegan argues, had been blunted and distorted.

Deegan’s work is tough, scholarly and often interesting. The author
frequently becomes entangled, however, in a pedantic writing style.
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In focusing on the antifeminism aspect of the tug a war rather than on
impact of World War I on all social movements, the author risks dealing more
with a symptom than a cause. She acknowledges that the war did affect
intellectual and social thinking, but she fails to elaborate on how dramatically
it was a root cause of the bias against women sociologists and their values.
Jane Addams, because of her pacifism, went from saint to scum in the eyes of
many men (and male-dominated women) during World War I. Deegan states this but,
by saving it to the end, fails to drive it home.

As a result of World War I, the world got from Chicago not only a sterile,
male-dominated sociology but also Al Capone, a major cultural setback and a
reputation for political corruption.

Tribune books.
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RE: Civic Federation - Centennial Dinner
Wednesday, November 16, 1994

Dear Kevin:

Confirming our conversation at dinner earlier this week, the
Board of Directors of the Civic Federation, retiring President
William P. Cowhey and incoming President William H. Hudnutt, III,
the former Mayor of Indianapolis, would be extremely honored if
First Lady Hillary Rodham Clinton would accept the Civic
Federation's centennial year award for her outstanding civic
accomplishments. As thae 1994 Lyman Gage honoree, Mrs. Clinton
would be joining an impressive assemblage of leaders in her own
home town and reflect the glory of the early days of the Civic
Federation as we move into our second century of service to the
community. Recent recipients include William L. Weiss of
Ameritech, Robert W. Galvin of Motorola, and Stanton R. Cook of
the Tribune Company. Earlier recipients include Donald Regan,
former White House Chief of Staff; Alan Greenspan, Chairman of
the Fedaral Reserve; and Philip M. Klutznick, Developer of
Chicago's Water Tower and former Secretary of Commerce. A
complete list of the last dozen years honorees is attached.

o 5ur Centennial Committee in formation has chosen Wednesday,
. November 16, 1994, as the date for the presentation dinner. The
_dinner will be held in the International Ball Room of the Conrad
Hilton Hotel. We expect to have approximately 2,000 civic
leaders in attendance. The Mayor of the City of Chicago, the
Governor of the State of Illinois and other dignitaries routinely
attend the dinner and are part of the speaking program. The
award will probably be presented by Richard Thomas, President of
the First National Bank of Chicago, in recognition of the fact
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that the Federation's founder and first president was Lyman J.
Gage, the President of the First National Bank of Chicago in
1894. The Civic Federation's annual award has been named in Mr.
Cage's honor.

Attached you will find a fact sheet giving a brief
description of the Civic Federation. 1 am also enclosing a
ghort video tape containing testimonials from Mayor Richard M.
Daley, Governor Edgar, and other civic leaders as to the
important role the Civic Federation plays in the cCchicagoland
area.

We would appreciate it if Mrs. Clinton could confirm to us
her willingness to accept this offer by Labor Day so that we
have sufficient time to plan the logistics of the event. If
Mrs. Clinton is willing to accept this award and be our honoree,
we will have a formal invitation extended on behalf of the Civic
Federation Centennial Conmmittee.

Thank you in advance for your assistance in this matter.

Very truly yours,

F. Ward, Jr.
Chairman of the Board
The Civic Federation
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EVIOUS LYMAN GAGE AW. NN
1982 Alan Greenspan Federal Reserve Chairman
1983 Donald Regan Former White House Chicf of Staff
1984 Lavern W. Kion The Civie Federation
1985 Philip M. Klutznick Former U.S. Secretary of Commerce
1936 John E. Swearingen Continental Illinois Corporation
1987 Edwaurd A, Brenuan Scars, Roebuck and Company
1938 James F. Bere (deccused) Borg-Warner Ca.
1989 Frank W. Considine American National Can Company
1990 Richard M. Morrow (rer.) Amoco Corporation
1991 Stanton R. Cook Tribune Company
1992 Robert W. Galvin Molorola, Inc.
1993 William L. Weiss Ameritech
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PARTICIPATING MEMBERS

The Civic Federation, the oldest taxpayers’ research organization in the country, is
a non-partisan, not-for-profit public interest organization which monitors the budgets of
major local taxing units and applies its research to public policy issues.

The Federation is supported solely by contributions from members, who range from

Chicago’s major corporations to individuals.

ADVANCE ROSS CORPORATION
ALLSTATE INSURANCE COMPANY
ALTSCHULER MELVOIN & GLASSER
AMARI & LOCALLO

AMERICAN NATIONAL BANK
AMERICAN NATIONAL CAN CO.
AMERITECH ILLINOIS

AMOCO CORPORATION

AMSTED INDUSTRIES, INC.

AT & T COMMUNICATIONS

BAIRD & WARNER

BANSLEY AND KIENER

McKIM BARNES

GEORGE K. BAUM

BELL FEDERAL SAVINGS

BENNETT BROTHERS, INC.

WILLIAM BLAIR & COMPANY
BORG-WARNER CORPORATION
HELEN V. BRACH FOUNDATION
BURDITT & RADZIUS, CHARTERED
G.0. CAMERON, INC.

CHAPMAN & CUTLER

CHICAGO DOCK & CANAL TRUST
CHICAGO HILTON & TOWERS
CHICAGO PROPERTY OWNERS ASSOC.
CHICAGO STOCK EXCHANGE, INC.
CHICAGO TITLE INSURANCE COMPANY
CHICAGOLAND CHAMBER OF COMMERCE
COLDWELL BANKER

COLUMBIA GRAPHICS CORPORATION
COMMERCE CLEARING HOUSE
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COMMONWEALTH EDISON COMPANY
CONSULTING ACTUARIES
CONTINENTAL OFFICES LTD.
COOPERS & LYBRAND

WILLIS CORROON CORPORATION OF ILLINOIS
COTTER & COMPANY

R. R. DONNELLEY & SONS

DONTECH

DUCHARME McMILLEN & ASSOCIATES
DUFF & PHELPS

ERNST & YOUNG

EVERGREEN FLAZA

FEDERATED DISTRIBUTORS

FIRST INTERSTATE MORTGAGE CO.
THE FIRST NATIONAL BANK OF CHICAGO
FISK & KARTLTD. .

FLORSHEIM SHOE COMPANY

FORD MOTOR COMPANY

FULK FAMILY TRUST

ANNA C. GAMBLE FOUNDATION
GOLDMAN SACHS & CO.

GOULD & RATNER

W. W. GRAINGER, INC.

GRANT THORNTON

EUGENE L. GRIFFIN & ASSOCIATES, LTD.
GUTMANN LEATHER COMPANY
HARRIS TRUST & SAVINGS BANK
HAWTHORNE RACE COURSE

HELI ER SEASONINGS & INGREDIENTS
I. HIMMEL & SONS

GERALD D. HINES INTERESTS

(continued...)

203 North Wabash, Suite 918 Chicago, Illinois 60601 Telephone (312) 263-3237
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HOPKINS & SUTTER

HTO REAL ESTATE SERVICES
HUDSON SCREW MACHINES PRODUCTS
JBM CORPORATION

INDIANA UNIVERSITY

JEWEL FOOD STORES

JMB REALTY CORPORATION
JOSLLYN CORPORATION

KANE McKENNA & ASSOCIATES
KECK MAHIN & CATE

KEMPER FINANCIAL SERVICES INC.
KEMPER SECURITIES, INC.

KENNY BROS. INC,

KLEIN TOOLS INC.

THE THOMAS J. KLUTZNICK CO.
KPMG PEAT MARWICK

KROCH'S AND BRENTANO’S

LAKE SHORE NATIONAL BANK
LAKESIDE BANK

THE LURIE COMPANY

MARTIN CRAIG CHESTER & SONNENSCHEIN
MATERIAL SERVICE CORPORATION
MAYER BROWN & PLATT

ESTATE OF L.J. McCORMICK
MERCHANDISE MART PROPERTIES, INC.
METROPOLITAN STRUCTURES
MIDCON CORP.

MIGLIN-BEITLER DEVELOPMENTS
MORTON INTERNATIONAL INC.
NATIONAL BOULEVARD BANK
NAYLOR PIPE COMPANY

ARTHUR E. NELSON COMPANY
NORTHERN ILLINOIS GAS CO.
NORTHERN TRUST SECURITIES INC.
JOHN NUVEEN & COMPANY
O'’KEEFE ASHENDEN LYONS & WARD
VERA PAKTOR

THE PALMER HOUSE HILTON

PARKER HOUSE SAUSAGE .

PEERLESS FEDERAL SAVINGS

PEOPLES GAS LIGHT & COKE CO.
POWELL & REILLY, P.C.

PRICE WATERHOUSE

PROPERTY ASSESSMENT ADVISORS, INC.
THE PRUDENTIAL INSURANCE COMPANY
RAULAND-BORG CORPORATION

REAL ESTATE ANALYSIS CORPORATION
ARTHUR RUBLOFF & CO.

RUBLOFF, INC,

$ & C ELECTRIC COMPANY

ST. PAUL FEDERAL BANK FOR SAVINGS
SARA LEE CORPORATION

SCHIFF HARDIN & WAITE

SCRIBCOR, INC.

SEARS, ROEBUCK AND CO,

L. J. SHERIDAN & COMPANY

SIDLEY & AUSTIN

SKIDMORE OWINGS & MERRILL
SOUTHWEST FEDERAL SAVINGS & LOAN

~ SPRINT CELLULAR

STEIN AND COMPANY

STEIN ROE AND FARNHAM
STEINER ELECTRIC COMPANY
STROBECK REAL ESTATE INC,
SUDLER NAGY

TASLITZ, SMITH AND HEMMESCH
UARQO, INC.

UNION LEAGUE CLUB OF CHICAGO
UNITED AIRLINES

UNIVERSITY OF ILLINOIS/CHICAGO
USG CORPORATION

USX CORPORATION

WALGREEN COMPANY

WIELAND CENTER

WM. WRIGLEY JR. CO.

ZENTITH ELECTRONICS CORPORATION



30 North LaSalle, Suire 4100
Chicago, Nlinois 60602
312-62]-0400

Facsimile
312-621-0297

O'Keefe Ashenden Lyons & Ward

A Parinership Includung Professional Corporatios

James F. Ashenden, Jr.
Thomas G. Lyons
Michael L, McDermott

John F. Ward, Jr., PC.
Dennis M. O'Keefe

J. Michoe! Hearon

FAX COVER SHEET jélwi

Henry T. Kelly
Nna H. Tamburo

James L. O’Keefe

DATE: &-19-94

TO: __ Kevin O'Keelle

FROM: JOHN F. WARD, JR.

FAX NO.: A02 - 456 -2A259

NUMBER OF PAGES: &

(INCLUDING COVER S$HEET)

MESSAGE:

PLEASE DELIVER THIS FAX AS SOON AS POSSIBLE. PLEASE CALL THE ABOVE
NUMBER IF YOU HAVE ANY PROBLEMS RECEIVING THIS FAX

(19)0-1988)
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December 19, 1994

Mrs. Hillary Rodham Clinton

The First Lady of The United States of America
The White House

1600 Pennsylvania Avenue

Washington, D.C. 20500

Dear Mrs. Clinton:

The Civic Federation is very pleased to have learned from your scheduling office that you will be able to atiznd the
Centennial Celebration of our organization on February 15, 1995, for our Gala Dinner at the Chicago Hilton and
Towers here in Chicago: and we are doubly gratified that you, a nmative of Chicagoland, have expressed a
willingness to receive the prestigious Lyman Gage Award for Civic Achievement.

Along with Jane Addams of Hull House and Mrs. Potier Palmer, Lyman Gage, one of the early CEOs of First
National Bank (now The First National Bank of Chicago), was a founder of our organization in 1893. We began
as a good government organization, and have continued in that vein, although our mission has changed. Early on,
our predecessors were very active politically and were strong advocates for the cause of the disadvantaged in
Chicago. They also tried to address the "clean-up of corruption” issue at the turn of the century. In the last couple
of generations, however, we have become a taxpayer watchdog agency monitoring public budgets to guard against
excessive taxation and wasteful spending. Now we are attempting to broaden out our mission once again (0 engage
ourselves constructively in our community’s dialogue about solving some of its problems.

Mayor Daley and Governor Edgar have been invited to be our Honorary Co-Chairs, and Richard C. Notebaert of
Ameritech has graciously agreed to Chair the Event. The dinner is scheduled for 6:30 PM, with a reception
beginning at 5:30 PM. We will discuss logistics with your office as the time approaches. The point of this leiter
is simply to let you know how exceedingly pleased we are that you are planning to attend and to receive the award,
and hopefully make some remarks. Thank you ever so much.

Warmest regards this holiday season, and all good wishes as you carry your heavy respoansibilities into the New
Year.

Sincerely yours,

William H. Hudnut, III
President

WHH:kjb

cc: Kevin O'Keefe
John F. Ward, Jr.
Richard C. Notebaert

203 North Wabash, Suite 918 Chicago, Illinois 60601 Telephone (312) 263-3237



