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C.APIME.VIIMIJRES Assoc-J.1-C 

To: Ms. Kendra Golbas FAx: 61.94000 
NEC 
c/o Corinthia 

FROM: Mi l 1 icent Y. Hodge, Esq. DATE: 4/3 /00 

RE: New Markets Equity Fund PAGES: 13 

Comment: 

Kendra, 

Please find attached detailed information regarding ArttiAthead Space & Telecommunications, Inc-
Arrowhead is one of the high-tech firm that we discussed that was recommended by AT&T. 

Pleese do not hesitate to call rne at 202-484-8454 if you need additional information. Thanks? 

Mllicent 
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Arrowhead Space and Technology 
COrPO teCaPaB11iNe 

• 

Arrowhead is a Native American, won:um-owned, small disadVantaged businesS, specializing in 

professional engineering services for telecommunications and information technology 

applications. The Company currently has 83 employees and is based in Northern, Virginia and 

is expanding operations to rural North Carolina. The Company has been in operation for 

approximately 9 years and is currently listed as part of the governmental 8a program with four 

years remaining. 

The Company is currently pursuing initiatives to form a subsidiary to refurbish, salvage and 

dispose of computer equipment. The Company plans to locate the newly formed company in 

Lumberton, North Carolina where the ethnic make-up of the Community is 33% Native America 

(Tuscarora Tribe), 33% African American and approximately 7% Hispanic with the rernsining 

made up of a mix of other ethnic backgrounds. The Company chose Lumberton North Carolina 

for its new location to belp growth the surrounding community that has been:plagued with high 

taiemployment, high poverty and.poor healthcare. RefurbiShed computers. will be donated to 

surrounding area schools and organizations to help bridgethe digital divide existing in the 

snrrounding community. AST has received significant reaponSe from .the EIS Marine Corps as 

welt as major corporations such as Lockheed Martin, IBM and AT&T expressing a desire to 

dispose of unneeded computers. through AST. The Company views this future venture as an 

opportunity to build the economic viability of a community and engaging in what could be a very 

profitable venture. 

The New Markets Equity Fund CNMEM developed this relationship through its strategic 

relationship with Winston Smith, Director of Supplier Diversity at AT&T. NMEF views this 

potential inveStment as an opportunity to partner with a high .growth company that continues to 

positively impact the economic viability of surrounding communities while efficiently managing 

its operations. 

Below is a brief discussion regarding Arrowhead Space and Technology (the "Company" or 

"AST) capabilities in telecommunications, and information professional services. 

Telecommunications 

Arrowhead's corporate telecommunications capabilities include extensive experience in the 

program management, eng'ineering design, integration, inStallation and testing of conmiercial 

satellite Very Small Aperture Terminals (VSAT), in transportable or fixed-site configurations. 

The Company has installed terminals throughout the world for both the US Government and 

commercial clients. AST engineershave performed site surveys, installed, tested, operated and 

maintained the communications network in support of the peacekeepers in Bosnia. 

As part of its telecommunications services, the Company pioduces realistic assessments and 

recommendations conceming project feasibility to provide its cl1entg with investment 

confidence. AST's independent verification and validation studies, for example, analyze 

• 

-, 
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technical feasibility, cost effectiveness, life cycle maintenance or replenishment costs, market 
capacity versus expected penetration and potential regulatory impediments. 

For example. AST played a major role in the Department of Defenses transition from military 
satellite systems to commercial satellite communication service providcrs. As part of its service, 
the Company provided: 

• Life cycle cost analysis on each of the U.S. owned and controlled proposed Mobile Satellite 
Service (MSS) systems and lnrnarsat 

• An analytical research report on commercial and military satellite systems for a Department 
of Defense client 

• Quick reaction support for SPAWAR (PMW-176) to analyze the worldwide down-link 
coverage for Cable News Network (CNN) broadcasts 

• Recommended strategies for leveraging commercial SATCOM systems to satisfy Navy 
requireMents; 

• An independeut verification and validation of a proposed LEO system design for a major 
international venture capital firm. 

Telecommunications Bandwidth Services 
• 

AiOABIheabOvCtC]eCOUiCli0|]S9CniCCS.ASTdCSj8divOraarddat 
latemOa]deBaDerWOIkS(WANS)9tSatiSB|deadi8teChniCalCleAaiOIUC00Cl 
b]dOfe90PmOrt,SOaeBJSPOmed8[0fIG!1eaCC]i{81ab09n\entS 
fOEvOiCe,d{aSC=dTdCOCOmiCati0=TeCOPYSOPr00USand 1 8d 
SeeIe9PCt;0SUPPOMClienITe9etS.ASTiSa80aliC=nSe0|SeIleIOfSma 
aSaTeIIiEbddSeiCeS.BYle8bKDmSSSiOnCaPaCi0,ASIiSabIetOPIO\de 
Pa5a1DSPOaeaOCCaSiO-taSSiOSeiCe9. 

Spectrum Managemerzt 

"Spectrum" refers to the electromagnetic spectrum in which all radio-based equipment must 
operate using assigned frequencies_ "Spectrum Management" encompasses a wide range of 
activities associated with the allotment, allocation, and assignment of radio frequencies for 
various telecommunications services. AST maintains a small, but highly expert core of 

professional staff and consultants who stand ready to assist clients with advice and assistance to 

resolve spectrum issueskhallenges. The Compan.y offers: 

• speetrum planning and research services 
• spectrum certification services; spectrum requirements and usage analyses 

• operational assessments (cost and mission impacts) 
• customized spectrum database development 
• mitigation strategies for harmful frequency interference problems, etc. 

AST has the capability to provide a wide range of spectrum services and technical solutions to 

spectrum related issues. The Company's engineers have developed automated tools and software 

programs such as spectrum utilization databases and satellite bandwidth databases to help carry 

out its work in this area. AST's engineers have the background, experience and contacts to 

••• 

• 
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develop strategies, assessments and analyses in support of high'level meetings in which bilateral 
saellite issues and international frequency sharing issues axe negotiated_ 

• 

The Company's past telecommunications clients include but.are not limited; 
• the Joint SPectrarn Center (JSC) 
• The U.S. Army Spectrum Management Oftice 
• the Pentagon. 

• 
• • 

Most recently, Arrowhead has undertaken a thorough study of broadband satellite 
commttnication systems. 'Mese systems will use the frequeney bands in the gigahertz range, such 
as Ku-, and the newly available spettrtnn bands, such as Ka-, Q- and V-bands. By conducting 
this comprehensive look at planned broadband systenis, Arrowhead has developed a an 
understanding that will allow it to advise of the potential opportunities and challenges which will 
be presented by operation in these higher bands. 

I 50I atiO Se iCeS 

Arrowhead employs the latest rnethods, standards, and tools to assist clients in analyzing their 
needs and initiating cost-effective strategies. AST life cycle services include systems 
integration, design, development, testing, operations, and maintenance, business process 
reengineering, and Internet-based interactive multimedia training. With a broad combinafion of 
capabilities. Arrowhead has devised distance learning programs for remote locations available to 
students, on demand. 

Arrowhead is the training systems developer for the Joint Ammunition Management Standard 
System program. The training system, which is integrated into logistics applications, will provide 

the user with on-demand trainiug, including introductory (faraiarization) training, sustainment 
training and context sensitive help via a variety of multimedia applications. This effort includes 
the development of the system architecture, integration into a modified Comrnercial-Off-the-
Shelf software package, and wide area network application, combined with the use of web 

technologjes an.d formal classrootn training. 

Whe eB|]Se2U09Indi A (BIA)i AlbU9Ue9UCNMI1]2A 9Ui eDttDrn e e 
eirRdiOEuenCYmementPT08,eYCOnlmdOdA!rr0 |?ad!0d?Siad . r 

;PiCtOCled8tbEOU910tai!0IOdtOC0!?]MOEd9 ,1??Cd?e10E?!:!!! 2e 
d8imSe,A\eadC[eateSYSledi88SaddiBitalPSOfte 10ilY 0[?aCh? IA 

;;;tC.AeISYSteiilatiOJJAWbeadPrOHded 8adI[!eM!nteCC 
JiiGi;;@iCi;0CC3SedtbeB ;|Tb05itheCOUOtY,AOWheadTemanS 
UdeTCOntTxIIOPIOHdOalm9CC 8UPPOr|. 

Professional Services 

Arrowhead maintains an outstanding capability to provide program support services that include 

engineering technical studies, corporatc strategic planning, adntinistrative staffing, program 
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management, managementeonsulting, program development strategies,.and. corporate and.field 
support services. 

The Company's program support serv€ces division currently supports thc Federal Highway 
Administration (FHWA) with Arrowhead cmployees in threefacillties, providing administrative 
support ranging from receptionists to executive secretarial to database support for various 
offices. AST provides rapid responses to both long and short term project andprogram needs. 
In the Federal Railroad Administration (FRA), AST provided an administrative assistant to the 
Acting Director of the Office of Minerity Rights. This employee coordinated file organization 
and management support during the of FRA's recent major office renovation, 

• 

On the commercial side, Arrowhead has provided AT&T with personnel for short-term needs on 
a variety of projects since 1994, These projects include: 

• Tnanaging, writing, and editing proposals 
• providing graphics support for technical dellverables 
• engineering technical solutions 
• and writing and coordinating AT&T issued requests for proposal (RFP) and 
• evaluating the subsequent proposals. 

• 

Arrowhead's staff has provided a broad spectrum of program oftice support that includes 
working with development contractors and the program office to assure organization of program 
management, logistics management, project monitoring and reporting, data collection, budgeting, 
accounting, performance auditing, and administrative/technical support for conferences and 
training prograrns. AST is provides program planning, budgeting and execution; creation of 
requirement doeumentation tv include system and operational requirements and budget reviews; 
establishment of program baseline, and monitoring progress during performance of the work. 

Previous Announcements Involving Arrowhead Space and Technology 
• 

Arrowhead is "Top Technology Company" in Virginia & Number Two in Overall Cirowth!1! 
Falls Church, VA, February 11, 1999: 

• FEBRUARY 1999: Arrowhead Space & Telecommunications, Tnc. is pleased to announce 
their selection among the Top Five of Virginia's Fantastic Fifty small private corporations 
for the second year in a row. More than 350 nominations were receivcd for the 1999 award, 
which is granted annually by the Vuginia Charnber of Commerce in a ceremony in 
Richmond, Virginia. The nominated companies are ranked based on growth. To be eligible, a 
company must have positive revenue growth and positive net income for their most rcccnt 
year. Arrowhead doctunented growth of over 1278% for 1998. 

• Deloirte and Touche named the corporation in their annual survey of Virginia's Technology 
Fast 500 

• Wa-shington Technology  recognized Arrowhead in their annual survey of the 50 fastest 
growing technology companies in the region for the past three years. 

• Inc. Magazine  listed Arrowhead among the 500 fastest-growing private companies in 
America. 
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• 

• Mary Ann Elliott, Arrowhead's President and CEO, was recently honored by Defense Daily 
as one of the 40 mast influential players in. global defen.se and national security. 

• In recognition of her energetic support of thc small business community, the Small Business 
Administration selected Ms. Elliott as the Minority Small Butiness Advocate of the Year. 



04/0-5/2000 1(:44 HUD-PD&R 4 94565334 NO.092 P07 
;ent BY: WHEAT ASSOC INC; 2023715458; Apr.3-00 4:15PM; Page 7/12 

- Mary Ann Elliott • Page 1 of 3 
• 

Mary Ann Elliott 
President & CEO of Arrowhead Space & 
Telecommunications, inc. 

• 

Mary Ann Elliott, President and Chief Executive 
Officer of Arrewhead Spaoe and 
Telecommunications, inc., Fairfax, Virginia is a 
recognized expert in wireless, mobile satellite 
services and international private satellite 
networks, A frequent lecturer and author on the 
Subject of satellite services, Ms. Elliott founded 
her own small business in JanuElly 1991_ 
Arrowhead, named to reflect her Native 
American heritage, provides engineering, 
management, and marketing research for 
industry, governrnent, and financial institutions. 

Ms. Elliott began her career in 
telecommunications in 1875 following the death 

of her husband. At the time she had little formal education and few job skills. What She did 
have was a willingness to study, unbridled enthusfasm, tremendous energy and an aptitude 
for sales and marketing. 

From her entry-level job with Motorola, as their first female in the traditional Wireless 
terrestrial market, she moved into the new technology field of satellite navigation and 
communication. Prior to starting her own business, she held management positions with 
COMSAT international, Cordes American Satellite Division, Talon Technology and 
Navidyne. Her professional background includes the first global mobile satellite network, 
lnrnarsat, and both international and domestic fixed satellite services. 

She is actin in the Armed Forces Çommunications and Electronics Associations (AFCEA), 

a board member of the United States Coast Guard Foundation, serves on the Small 
Business advisory board's for AT&T and NASA, and is the Past Chairman of the Board of 

!Directors for the Washington Space Business Roundtable, a group devoted to comrnercial 
Space development for the benefit of all mankind. She was recently honored by Defense 
Daily who named her arnong the M.40 rnost influential players in global defense, aerospace, 
arid national security." 

Under her leadership, Arrowhead has grown from first year revenues of $70 thousand and 

a staff of one to revenues of $6 million and a staff of more than 80, with headquarters in the 

Northern Virginia area and field offices in three countries_ 

Mary Ann's heritage includes the Tuscarora and Lumbee Indian tribes of Robeson County, 

North Carolina. She has three children and four grandchildren and currently resides 

outside of Washington, DC in the Northern Virginia area. 

hTtP:/\H\WY.aWe 1.COPe 9|Dbi0.|U] 
4/3/00 

• 

- 

• - 

• 
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' - Mary Alan Elliott 
• 

Page 2 of 3 

ERSONAL AWARDS • 

Forbes Magazine, Top 500 Companies in the nation, 1998 and 1999 
Fast 50 Award, Washington Technol0gy, 1998, 1997, 1098 and 1000 
Small BusinesS Administration, Minority AdVocate of the Year, 1998 
Nat€onal Minority Business Council, Small Business of the Year Finalists, 1999 
Top 40 of the worlds most influential players in global defente, aerospace and national 
security, Defense Daily, 1908 
lnc, Magazine, Top 500 ComPanies in the nation, 1099 
Virginia Fast Fifty, Top Technology Company in the State, 1909, Number 3, 1998 
Fast 50 Award, Northern Virginia Teohnology Council October 1997 
Lifetime AChievernent Award, Women in Aerospace, September 1997 
Master EntrepreneUr 1 Srriati BusineSs of the Year, Staples Office Supply August 1997 
Blue Chip Enterprise Award, US Chamber of Commerce, June 1997 

1 1BOARD OF DliZECTOR-S & ADVISORY COUN.alLS  
United States Coast Guard Foundation -. Board of Directors 
Mobile Satellite Users Association - Advisory Council 
University of North Carolina at Pembroke - Native Arnerican Endowment Program 
Georgetown University's Communications Culture, and Technology Program, - Advisory 
8oard 
WasNriglon Space Business Round Table - Past Chairman of the Board and current board 
member 
AT&T, Supplier Advisory Developnient Council, Board Member 
NASA, Minority Business Advisory Council, Board Member 

. - 

!SAMPLE LISTING OF PUBLICATIQNS & SPEECHES ' 
Washington Regional Small Businesš CounCil, Keynote SPeaker. Annual meeting, 11,99 

Lockheed Martin, Native American Awareness Month, Keynote Speaker, 11199 
Western D0D Small Business Annual Meeting, ContribUtiona of the Native American 
Business Community and Small Business Concems, 11199 
Virginia Purchasing Managers Annual Meeting, Keynote S.peaker, Launch lnto the New 
Millennium, 11/S9 
National Contract Managers Assoplation, World Congress, Native American Issues and 

Business Startup panels, 1998 
Broadband in the 2131  Century, by Mary Ann Elliott and Betsy Kulick, August 1999 

Via Satellite Magazine, Military Use of Space into the New Millenium, June 1999. 

AFCEA West, Small Business SymPosiurn, Chairman of Mentor Protege, SBIR, and 

Creative Financing panets, January 1998 
Naval and Army Space Commands, Internet in the Sky i The Future of Broad-Band Satellite 

Systems, December 1997 and January 1998 
Leaders Magazine, "The Social implications of tne Telecommunication Revolution," July 

199'7 
AFCEA TechNet,  Frequency Reallocation Issues for DoD, June 1997 

bttp;//www,arrowheadsat,corrdpages/pbio.htrn 
413/00 

1 
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• • • 
. • 

Leaders Magazine, °Creative Government / Business Partnerships," July 1996 
Joint Chiefs of Staff,  integration of Commerrial Satellite Services and Military Payfoad$, 
June 1995 
Inrnarsat in the 2.Pt Century, by Mary Ann Elliott end Betsy Kulick, June 1995 

- . 
AFFILIATIONS_ 
Woman & fvtinorities in Defense - Task Force meMber 
Women in Aerospace 
Women in Technology and Women Business OwnerB Subcommittee 
MD/DC Minority Economic Development Coundl - Member 
AFCEA, Small Business Sub-ComMittee 
Washington Chapter of AFCEA - Corporate Member 
Society of Satellite Professionals international - Corporate Member 
National Space Society - Member 
Navy League - Member 
Serves on numerous additional community fund-raising and membership comrnittees for a 
variety of charitable organizations. 

• 

http//www,arrowheadsat. 5;oni/ pa g esip bio.htm 4/3/00 
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'Arrowhead Space and Telecommunications Page 1 of 3 
• 

• 

MavoRIAllohltotor5 

Arrowhead provides quality services to government, industry, and research institutions in three 
distinct areas: 

> "Ielecorninunications 
➢ Prograiri Support Services 
3e Lnformation Technology and Training 

• 

These servica are provided through a streamlined organizatidn with headquarters located in Northern 
Virginia. The headquarters facility has a Top Secret facility clearance and many of our personnei havc 
security clearances at the Top Secret level and beyond. 

• 

• • 

The companys proven management organization emphasieea partnerships with our clients to ensure 
delivery of quality products and services, on tirne, and at. very competitive costs. Our total 
cornrniunent to our clients includes not only providing quality resources to support our contractual 
obIigations, but also closely monitoring each contract and niaking full use of our DELTEK automated 
financial system. Arrowhead has a solid financial reputation that includes access to a substantial line 
of credit_ 

We are widely known .for our technical publications, growth 
reOrd and other honors. : In addition to being a protégé of AT&T 
under the Department of.  Defense's Mentor - Protege program, 
the Company has been ineluded in the Washingion Technology 
Fast: 50 for the past three: yews, and in the 1998 INC 500, an 
independent compilation of America's fastest growing private 
Companies. The Virginia Chamber of Commerce recently 
recognized us as the top technology firm for 1998. 

Arrowhead's ability to deliver sound technical solutions and 
professional services under a wide variety of challenging 
coniiitions is one rcason Arrowhead enjoys an excellent 
relationship with its custorners, 

• 

, 

• 

- 

• 
•  

•, 

Arrow₹iead is approved by the Small 13usiness Administration for work in the following Standard 

Industrial Classifications (SIC) codes: 

http://www.arrouteadsatcornipages/idd.htm
4/3/00 
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• 

4399 Communication Services 
1731 Electrical Worlc 
4812 Radiotelephone Communications 
4813 Telephone Communications 
4899 Communication Services 
7372 Prepackaged Coniputer Software 
7373 Computer Integrated Systems 

• 

7319 Comput®r Related Services 
8299 Schools & Educational Services 
8741 Management Services 
8742 Management Consulting 
8744 Facilities Support Management 
8711 Engirmring Services 
8748 Business Consulting Services 

Among our major government customers are the Deparnnent of Tt`ansporta₹iott (DOT), Defense 
Information Systems Agency (DISA), U. S. Space Command, MPO, and the Bureau of Indian 
Affairs. Our major commercial customers are AT&T and EDS. We have formed alliances with a 
nurnber of other firms to complement our capabilities including J. J. Keller & Associates, RSIS, and 
Unisys. 

Arrowhead's Past Experience includes the development of the computer based ttaining component 
of the DoD Joint Services Ammu.nition Management Support System (JAMSS), bandwidth sales and 
services for a government organization, FHWA administrative support,. and Y2K. testing for DISA 
Megacenter software. We established the Call Home communications support for U.S. troops on site 
in Bosnia under subcontract to AT&T. 

• 

Arrowhead has a variety of contract vehkles available for our clients to usc. In addition to our 8 
(a) status, we participate on several large IDTQ contracts including ITOP TT, GSA Seat Management, 
DEIS 11, ITS (DOC Bureau of Census), Arrny SATOPs BOA, and a BOA with U.S. Air Force 
SPACECOM. Our GSA Schedule 70 for Information Technolowy Services was awarded in May 
1998. 

• 

We qualify for the Native American Indian Incentive Program under FAR Part 26 (Other 

Socioeconomic Programs). This program provides a 5% incentive to prime contractors that use 

Indian organizations and Indian-owned enterprises as sucontractors. Arrowhead's continued success 

is the result of our: 

,);. Record of Successful Programs 

> Innovative Products and Services 

> Consistcnt Quality Performance and 

> Total Comnament to the Customer 

For further information contact Dan Elliott, Program Manager, at (703) 241-2801 or 

http://v.arrowheadsat,com/pages/idd.htm 4/3/00 

• 
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Arrowhead Space end Telecormnunications Page 3 of 1 

elliottd@arrowheadsgsgm. 

• 

http://www.arrowheadsacom/pages/idd.htra
4/3/00 
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Markels Equity Fund PAGES: .  ...2 
• 

•• 

Comment 

Kendra, 

• 

Attached is a ono-pager on the fund and the deliverables ready for announcement 

during the upcoming New Markets Tour. WO aro meeting with AT&T tomorrow ₹o 

finalize our concept for a OA announcement We will provide additional details 

asap. Please do not hesitate to call me at 264844454 if you need additional 

infortrtation. Thanks1 

• 

• 
ad 
• 
• • 

• 
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I. Announeement/Deliverabtest 

A. First ANC Applicant; 
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T 9P0 0n): 

E Announcement of Rim Nevi Markets invesiment with AT&T, 

PrOP9edLWaU00rAnOUnCeatNba1: 
\m

 

m iE XiS- 0BTOSi|0Ii| 0!Ie! 1 : mm=UOFimUb 

: :aiJ6iii entbYueFN 

Vrepased Date 

A. New Markets Tour — 4/941)1 

• 

rv, Proposed Participants: 

A. POTUS 

B. C£Os of Banks and Corporations — Potendai Fund Investors (e.g. Bank of 

Aiflak.% Bank One, Citibank, Bank.Boston, AT&T, etc.) and Fund Team 

C.Rev.JaC10mSr 

D.SOC SIaDe(dxtOI P0 0DfDCW) 

E.SearetCU00(dtOAPICfOCUS) 

F SeCXet Da]0Y dJOrFCCChB Bi!11?C (dUCtO 

7.eIeCO xIi09FOCUS) n 
|='EVUjBObe(e.8I8iTbOx,N|=1F8r,STNvY7 

U ie e.R£ WWmS|\ : 

41.• 



Jamie H. Ginott 
03/29/2000 12:30:58 PM 

Record Type: Record 

To: Natasha F. Bilimoria/OPD/EOP@EOP, Thomas A. Kalil/OPD/EOP@EOP, Gigi E. 
Georges/OPD/EOP@EOP 

cc: 
Subject: rainbow push and tour 

Dalia Hayles called from Rev. Jackson's office to ask if the New Markets Equity Fund was going to be 
involved in the tour--apparently they have been in touch with one or all of you on their interest. lve left 
this message on Genes phone call list, but one of you might want to take it over or give me more info. Let 
me know if you want her number. 
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NEW MARKETS INITIATIVE  

The New Markets program is a sweeping new public/private partnership designed to 

boost business opportunities in underserved rural and inner city communities. The 

New Markets initiative will prompt approximately $22 billion in new investment in 

urban and rural areas through tax credits, loan guarantee incentives, a network of 

private venture capital companies, technical assistance and mentoring programs. 

• 
C(.° . 
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V I  • Announced by the President in 1999 during the State of the Union Address and the Wall 

Street Project of Rainbow/Push. 

• Announcement of agreement to pass New Markets legislation by the President and 

Speaker Hastert with Rev. Jackson in Chicago and again in the 2000 State of the 

Union Address. 

• New Markets Tour scheduled on the Digital Divide for April 9-11 - Possible 

announcement of New Markets Equity Fund. . • The New Markets Equity Fund will be a minority-owned and managed for-profit, 

private equity fund with a national focus that will provide both (a) capital to high 

growth businesses located primarily in urban and rural areas; and (b) significant 

returns to its investors. The Fund will also seek to increase the level of minority 

ownership in the telecommunications industry (all sectors, including media, 

technology and Internet) and the transportation industry in New Market 

communities. Opportunistic investments in other industries that have the potential 

to generate high rates of returns will also be considered. 

• The Fund will be structured into an America's Private Investment Company ("APIC"), a 

key component of the President's New Markets Initiative, which is modeled after the 

Overseas Private Investment Corporation. Once licensed by HUD, the private capital 

contributed to the APIC Fund may be supplemented up to $300 million for 

investments to create or relocate large-scale businesses in low- and moderate-income 

communities.' This will create a total fund of $0.5 billion, making it one of the 

• 

I  Federal funds have been appropriated for the APIC Program; however, the program requires additional 

legislation to be fully enacted. The necessary authorizing legislation has been introduced and is expected to pass this 

Spring in accordance with an agreement between President William J. Clinton and House Speaker J. Dennis Hastert 

(R-Ill.). (See State of the Union Address). However, the Fund is not contingent on the passage of the New Markets 

legislation. The private capital raised may be structured into an SBIC, providing up to $600 million in leverage, 

resulting in an $800 million fund. The SBIC Program has been in existence for 40 years and has provided over $20 

billion in capital to small businesses. This summary is subject to the final terms of the Private Placement 

Memorandum. 0 
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• largest minority-owned and operated funds in the country. 

• 

• 



• V. Surnmary of Fund attached 

NEW MARKETS EQUITY FUND 

The New Markets Equity Fund (the "Fund") will be a minority-owned and managed for-profit, private 

equity fund with a national focus that will provide both (a) financing to high growth businesses located 

primarily in urban and rural areas; and (b) significant returns to its investors. The Fund will also seek to 

increase the level of minority ownership in the telecommunications industry (all sectors, including 

media, technology and Internet) and the transportation industry in New Market communities. 

Opportunistic investments in other industries that have the potential to generate high rates of returns 

will also be considered. 

The Fund will be structured into an America's Private Investment Company ("APIC"), a key component of 

the President's New Markets Initiative, which is modeled after the Overseas Private Investment 

Corporation. Once licensed by HUD, the private capital contributed to the APIC Fund may be 

supplemented up to $300 million for investments to create or relocate large-scale businesses in low- and 

moderate-income communities.' This will create a total fund of $0.5 billion, making it one of the largest 

minority-owned and operated funds in the country. 

I. APIC Fund Size: 

A. Private Capital - $200 million • B. APIC Leverage - $300 million 

C. Total Fund - $500 million 

II. Targeted Industries and New Markets Benefits 

A. Industry-Focus 

1.New Markets Telecommunications 

2. New Markets Transportation 

3. APIC License Requirements 

(a) $25 million - required at time of licensing 

' Federal funds have been appropriated for the APIC Program; however, the program requires additional 

legislation to be fully enacted. The necessary authorizing legislation has been introduced and is expected to pass this 

Spring in accordance with an agreement between President William J. Clinton and House Speaker J. Dennis Hastert 
(R-I11.). (See State of the Union Address). However, the Fund is not  contingent on the passage of the New Markets 
legislation. The private capital raised may be structured into an SBIC, providing up to $600 million in leverage, 
resulting in an $800 million fund. The SBIC Program has been in existence for 40 years and has provided over $20 
billion in capital to small businesses. This summary is subject to the final terms of the Private Placement 
Memorandum. • 



• 
(b) Balance may be binding commitments from qualified investors 

B. Additional New Markets Initiative Benefits2 

I. New Markets Tax Credit - Investor may claim 6% per year for 5 years. 

2. APIC Debenture - A 5-year deferment of interest may be available. 

3. CRA Credit — APIC investments will be qualified investments for banks, etc. 

III. Public Purpose: New Markets Investments & CRA Credit for Banks 

IV. Geographical Focus: National - Inner Cities and Rural Areas 

V. Investment Type Preference: Later and expansion stages, with opportunistic investments in 

companies at other stages 

VI. Industry Preference: Telecommunications (all sectors, including media, 
technology, Internet, Environment and e-commerce); 

Transportation (primarily automotive e-commerce and 
vendor/suppliers), with opportunistic investments in other 
industries 

• 
VII. Average Investment Size: Later Stage Companies: $3 million - $10 million 

Expansion Companies: $10 million - $50 million 

VIII. Investment Policy: Equity and Subordinated Debt with Warrants 

IX. Target Annualized IRR: 30% (+ 5%) 

X. Target Fund Announcement: U.S. Presidential Announcement; April 9-11; New Markets 
Tour 

XI. Fund Manager: Achieved 50%+ rate of return on equity (risk adjusted) at prior 

fund 

• 2  Passage of legislation required. 



• York, Georgia' and Washington, D.C. 

• 

• `Inactive status. 
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• NEW MARKETS EQUITY FUND, L.P. 

MANAGEMENT AND FUND TEAM 

A. General Partners - New Market Capital Group, Inc. 

1.Alan D. Wheat, Chairman, NMEF Advisory Board 
Former Congressman 

2. Millicent Y. Hodge, CEO, NMEF 
Former Director, New Markets Initiative 

3. Grady B. Hedgespeth, President, NMEF 
In charge of day-to-day operations 
Former President, BankBoston Development Company 

B. Limited Partners / Investors 

1. Banks 

2. Corporations 

3. High Net Worth Individuals 

C. Management Operating Company — Full-time Professional Management Team • 
1. President, Investment Manager — Grady Hedgespeth 

2. Senior Vice President and Chief Financial Officer - Identified 

3. Vice President, Business Development - Identified 

4. Secretary / Bookkeeper 

The following additional professional staff may be retained after a sufficient amount of capital has 

been raised and/or after the APIC license is obtained: 

5. Portfolio Managers and Consultants with industry expertise (2-3 persons) — to manage 

portfolio investments on an on-going basis and consult on new industry technologies 

6. Associates (1-2 persons) — with private equity and industry expertise 

D. Legal Advisor and Financial Auditors 

1. Legal Advisor: William Kirk, Partner, Thelen, Reid & Priest, LLP; and 

President, National Association of Investment Companies • 2. Financial Auditors: Macon Ware, Partner, Deloitte & Touche, LLP 

E. Professional Fundraiser: 

12 



1. TBD Independent Consultant (Commission Only) 

F. Fund Promoter: 

1. Promoter: Capitol Ventures Associates, LLC 

2. Role of Promoter 

a. Raise Capital 

b. Structure Fund 

c. Retain Management Team 

d. Recruit Advisory Board 

e. Organize Fund Announcement 

f. Retain Legal Counsel 

g. Retain Independent Accounting Firm 

h. Invest 1% of Fund Capital 

i. Incur reimbursable expenses (Retainers, travel, legal, etc.) 

G. Location of Fund: 

• 

• 
1300 Pennsylvania Avenue, Suite 600 
The International Trade Center 
Washington, District of Columbia 20004 
(202) 484-8454 
(202) 484-9127 (fax) 

• 



• Management of the Partnership 

Principals and professional Management Team 

The Principals of the New Markets Equity Fund combine a unique expertise in identifying and structuring 

deals; investment and portfolio management; mergers and acquisitions, and government relations in the 

New Markets arena. The Principals will work closely together to identify, analyze, structure, negotiate, 

monitor and exit investments. A11 significant decisions concerning invesiments will be made collectively 

by the Principals and a full-time, professional management team. 

Grady B. Hedgespeth (44), General Partner and President 

Mr. Hedgespeth will lead a full-time, professional management team that will be responsible for the day-

to-day management and operations of the Partnership. The management team will be responsible for 

identifying, reviewing, analyzing, structuring, and overseeing portfolio investments. Additional members 

of the team with solid credentials and years of experience in private equity earned at leading financial 

institutions have been identified. 

Mr. Hedgespeth has extensive experience in portfolio management, equity investments and providing 

technical assistance to New Market businesses. As President of the BankBoston Development Company 

("BBDC") from 1996 to 2000, he directed the investment of $178 million in equity and mezzanine 

commitments in urban, minority and women-owned businesses that benefit low- and moderate-income 

communities, leveraging more than $1 billion in total enterprise financing. Mr. Hedgespeth led the BBDC 

through design, regulatory approval, start-up, rapid growth, CRA compliance, and national recognition to 

become one of the premiere bank-owned, private equity funds. Under his leadership, the BBDC became 

the first urban investment bank in America to be chartered by a commercial bank. 

Investment Highlights:  Under Mr. Hedgespeth's management, the fund has exceeded all original 

projections for dollars committed, profitability and return-on-equity while promoting wealth creation, 

business ownership, and community stabilization. He achieved a three-year cumulative profitability of 

$9.1 million (4/97-12/99), 360% above the bank's goal. He exceeded profitability targets each year, and 

maintained a risk adjusted rate of return in excess of 50% across the total portfolio. He also obtained 

approval for BBDC's charter from the U.S. Office of the Comptroller of the Currency in record time, 

receiving the charter in just twelve days. 

Prior to joining the BBDC, Mr. Hedgespeth was the Regional President from 1993-1996 of BayBank 

Boston, N.A.. Prior to his stint with BayBank, he served as Secretary of the Massachusetts Executive 

Office of Economic Affairs, the Commonwealth's principal economic policy-making department, where he 

administered a $200 million budget and 2,000 employees. He achieved a 40% budget reduction by 

streamlining operations and by doubling the State's exports over a five-year period. Mr. Hedgespeth holds 

a Masters with a concentration in business and government from Harvard University Kennedy School and 

a Bachelor of Arts in economics with honors from the University of Virginia. 

Millicent Y. Hodge (37), General Partner and Chief Executive Officer 

Ms. Hodge will serve as the principal executive of the Partnership and will be responsible for corporate 

strategy. She will also serve as a deal source. 

Prior to organizing the New Markets Equity Fund, Ms. Hodge served as the Director of President Clinton's 

New Markets Initiative. The New Markets program is a sweeping new public/private partnership designed 

to boost business opportunities in underserved rural and inner city communities. The New Markets 

initiative will prompt approximately $15 billion in new investment in urban and rural areas through tax 

• 
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. , 

• credits, loan guarantee incentives, a network of private venture capital companies, technical assistance and 

rnentoring programs. During her government tenure, Ms. Hodge served on various White House task 

forces and working groups, including the White House Office for One America Task Force, the White 

House Working Group on the Mississippi Delta and the White House New Markets Working Group. She 

has lectured on venture capital matters at the Federal Reserve Bank of New York, the U.S. Security 

Exchange Commission, the White House and other such venues. 

Prior to her Presidential Appomtment as Director of New Markets, Ms. Hodge served as a senior advisor to 

the Associate Deputy Administrator of the Office of Government Contracting and Minority Enterprise 

Development. In that capacity, she assisted with the management of a 400-mernber staff. In 1996, Ms. 

Hodge was the Deputy Director of the Office of Public Liaison of the Clinton/Gore Presidential Campaign. 

From 1992-1996, she worked as the Assistant Associate General Counsel for the 1996 U.S. Olympic 

Games. From 1987-1992, she worked in New York City as the Associate Commissioner for Governmental 

Affairs for one of the city's largest departments and as a law associate for the law firm of Paul, Weiss, 

Rifkind, Wharton & Garrison. 

A native of Pine Bluff, Arkansas, Ms. Hodge holds a juris doctorate from Harvard Law School and a 

Bachelor of Arts in economics from Howard University. She is admitted to practice law in New York, 

Georgia' and Washington, D.C. 

Alan D. Wheat (47), General Partner and the Chairman of the Advisory Board 

Mr. Wheat is responsible for managing the governmental relations of the Partnership, including the 

public/private partnerships with the APIC and SBIC Programs. He will also serve as a deal source. For 

twelve years, Congressman Alan Wheat served in the U.S. House of Representatives. He was a member of 

the prestigious House Rules Committee and a Chief Deputy Whip. In 1994, he was elected as the 

Democratic Party Nominee for the United States Senate for the State of Missouri. In 1996, at the request 

of the U.S. President, Mr. Wheat became the Deputy Campaign Manager for the re-election campaign of 

President Clinton and Vice President Gore. 

• 'Inactive status. 
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