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MEMORANDUM FOR HAROLD ICKES AAT ARE WE

Subject: Social Security Administration and disability
determinations

I just spoke with Rob Magerra at AFSCME who gave me a brief

From: Jennifer O'Connor Ts PRGPED
Joe Fanaroff ~NATLPERE
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STAT ALLY

recitation of the history behind this dispute, the issues
involved, and why labor is upset with the Administration.

conc EMS

(1) have their program privatized, or (2) have a state with a
well-run system take over supervision of it.

As you may know, the states run their own disability
determination programs for SSI. Each state has a contract with
the Federal government and inevitably, some programs are run more
efficiently than others. As part of the Vice President's
Reinventing Government (REGO) program, this area of Social

bottom

GAVEfy
Security was looked at. In May of this year, the Vice President
was scheduled to deliver a proposal whereby states in the
1/3 efficiency and productivity in this program would either

The Vice President never formally submitted the proposals and the
parties reconvened to work out their differences. On the
management side, concerns centered on the productivity and
efficiency of the workers; on the union side, concerns centered
on the management style in some states and the lack of "bottom-
up" determinations (i.e. asking workers what management could do
to make a better working environment). After the meeting, AFSCME
was given a twelve page summary which addressed its concerns but
did not remove the "threat" of privatization, a solution they
vigorously reject.
Ideologically, this dispute boils down to differences in how best
to motivate workers. The unions see this Administration as
supporting efforts to use a "hammer" against workers to make them
more productive, a style they assert is ineffective. The unions
are willing to be partners in a cooperative effort where they
have a voice in determining employee motivation. Their ideas
center on getting employees involved in the decision-making
process and for more two-way communication on important issues.
They cite with favor efforts made by Governor George Voinovich of
Ohio, who has incorporated this cooperative style to foster
better relations in his Social Security Administration offices.
Unions, particularly AFSCME, who was a very early supporter of
the President, do not want to be put in the position of being at
odds over this issue.
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