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Talking points to address issues raised In AFGE Local 3407 letter of 28 August,
and September 3, note to Ms. Jennifer O'Connor

AFGE letter:

a. The union will not be allowed to expand the bargaining unit or
create any new burgaining units.

This was a necessary compromise both within tho executive branch as well as
with Congress to even permit collective bargaining in the NIMA, an intelligence agency. The
alternative was no collective bargaining at all.

b. MSPB rights will be eliminated.
- The Administration's bill proposed MSPB appcal rights for all NIMA

employees. The Conference report on H.R. 3230 "National Defense Authorization Act for Fiscal
Year 1997" changed the language concerning MSPB appeal rights and modified to provide only
that those employees with such rights upon entering NJMA will continve to enjoy them so long as
they remained in NIMA.

- The language could be read to be more restrictive, but the NIMA
Implementation Team has been assured by the congressional staff, that result was mot intend.

- Auempts to propose a "technical amendment" to eliminate any ambiguily on
this point are being pursued with the SSC1 for inclusion in the Intelligence Authorization Act for
FY97.

- The DOD is considcriog implementation regulations that will interpret the
langnage to provide MSPB rights, grandfathered to all thal enter NIMA with those rights, for as
long as they remain in NIMA.

c. The Agency Director will be able to identify positions in the
bargaining unit (He would then have the power to eliminate a lot of our members)
This has been done in the past.

This is referring to the authority the D/NIMA wil] have to decide that certain
positions are no longer consistent with collective bargaining under the same legal! standards applied
by the Federal Labor Relations Authority (*LRA).

- This authority was in the Administration's bill and part of the compromise to
continue collective bargaining within an intelligence agency.

d. Excepted Service will be implemented.
- The implementation of "excepted service" in the NIMA was part of the

Administration's bill. Also. since NIMA will be an intelligence agency within the DOD, it will be
included in the DOD civilian intelligence personnel systent as provided in the DOD Authorization
Act for FY97,

- All intelligence agencics are in an cxccpted service personnel system.

- These matiers were fully vetted with AFGE 1 ocal 3407 leadership at the time
the NIMA legislation was being considered hy Congress in a meeting hosted by Senator
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Mikulski's staff.

Letter to Ms. O'Connor
- NIMA will be designated an intelligence agency by law.

- An important reason for establishing NIMA is to bring together the mapping

warlighter and national policy makers through the synergism that occurs.
and intelligence activities that use common sources. Uhe result is improved support to the

Comments from Mr. Wiley Pearson (September 9, 1996)
I spoke toMr. Wiley Pearson. He assured me the national does not support

this cffort by local 3407. The points he asked me to make are:

a. They ate very satisfied with the efforts of the NIMA Implementation Team

on the part of NIMA or the Administration.
and were appreciative of our efforts to keep them apprised and involved. TJe secs 720 badfaith

b. Because of the lack of continuity in leadership of local 3407 (The presidem
the NIMA teams worked with retired and Ms. Mesty is a newly elected president of the local) the
National has not been able to spend the necessary Gime on this mutter with the new leadership.

Pearson fully understands that the alternative 10 what is in the NIMA
legislation is no collective bargaining in NIMA.

- He understands NTMA is working to promote a technical amendment to clear
Up any ambiguity on the mater ofMSPB appeal rights.

c. The National realizes this is unique and strongly supports the current
legislation and will work to get the local "on board." The National is giving the NIMA legislation
its "whole hearted support.
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EXECUTIVE OFFICE OF THE PRESIDENT

16-Sep-1996 05:11pm

TO: Jennifer M. O'Connor

FROM : Phebe N. Vickers
Office of Mgmt and Budget, NSD

CC: Bryan R. Smith

SUBJECT: Phone Call

Sorry we keep trading phone calls. Just in case you are calling
about NIMA, Bryan Smith might also be able to help. His number is
54830.
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September 3, 1996

MEMORANDUM FOR GORDON ADAMS
PHEBE VICKERS

FROM: JENNIFER O'CONNO

SUBJECT: NIMA

How do we respond to this note and/or these concerns? Please call me at 456-6350 to
discuss. Thank you.
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AFGELocal 3407
American Federation ofGovernment EmployeesPO Box43, Glen Echo, MD 20812

a6 August 1995
'The Honorable Senator
Washington. D.C 20520
Dear Senator
My name is Marilyn Merry and I am the president of AFGE Local

ear 1607.

3407 at the Defense MaEPbill 521745. the Nationa My letter is regarding the

I bave a mmber of concerms about the bill. all regardingng therights of the employees and the reorganization of the Defense
Tapping Agency (DMA) with other agencies to form the National
imagery and Mappingconcem are the cav ency (NIMA) Items in the bill causing methat:
1. The umicn will not be allowed to expand the bargaining unit

OY create any new bargaining units.
2. NSPS rights will be elimirstei.
3. 'The agency Director will be able to identify positions in the

hargaining unit (He would then have the power to eliminate alot of our members). This has been done in the past.
4. Excepted Service will he implemented.
I see no evidence that the DMA wmicms were at the table endorsing

. bargaining will be handled since it would be a "historic"
practice to have a union under "Thtle X" guidelines at the newlycreated agency. I have been told the union would be informed
of practices and procedures, not that issues would he
"negotiatet or mm by the wien prior to implementation of a
practice, Perhaps a lot of ULP's will have tto be filed or should
ave heen filed!

TI am pleased we have a
rship program ard in honor of it T have not examined the

ted Service issue filed any Unfair Labor Practiceorcloser
CU charges I do not. see evidence of "How" collective

IT request your support by rewriting the bill to allow the expan-

's authority to assign positions in the hargaining. I
believe competive service instead of excepted service" is
consistent with the DaD environment and should remain so at the
National Tragery am Mapping Agency

sion of
jease IBintain MSPB

OFS new
rights Please remove the
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appreciate your cooperation and assistanre.
Respectfully,

MARTLYN MERRY
President/Steward AFGE Local 3407
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