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OFFICE OF PUBLIC LIAISON

MEMORANDUM FOR ALEXIS HERMAN

FROM Caren Wilcox

SUBJECT: CURRENT ACTIVITIES IN OPL
DATE: September 22, 1994

With the slowdown in health care activities, I have had some time
to organize some other data and ideas for the future. 1In
addition, I have been conducting the following activities:

HEALTH CARE

1. Follow up with Chris Jennings regarding individuals who
may be willing to write op-eds and other supportive
materials, go on TV etc., in defense of Clinton initiatives
for health care including employer responsibility and cost
containment.

2. Conversations where appropriate with core supporters,
including Small Business Coalition for Health Care Refornm,
National Leadership Coalition for Health Care Reform
(Simmons) and the Chambers/Moody group as to their future
plans for health care reform.

a. The Small Business Coalition for Health Care Reform
has informed us that they would like to stay involved
as a coalition. They have agreed to find key members
in states who may wish to participate in the
approaching White House Conference on Small Business
meetings in states.

The Coalition will also aid in the Rural Summit in
areas where they can be helpful in identifying
panelists etc. Several of these groups can be helpful
including the Corngrowers, local pharmacists,
architects, and independent drivers.

Marilyn DiGiacobbe, Melissa Murray and I will keep an
eye out for other areas in which they can be allies,
and thus keep their coalition intact.

b. The National Leadership Coalition for Health Care
Reform also wants to fight on for reform in another
Congress. They were in existence prior to our
administration, and have had a meeting in which they
discussed strategy for the future. They have received
a grant from the Robert Wood Johnson foundation to go
out and describe to business people the need for




comprehensive reform. They want our help in
identifying the locales for these meetings.

c. The Chambers/Moody group is also trying to
determine if it can maintain a base of support
sufficient to warrant staff support for health care
reform in the future. (Their activities in 1994 were
pro bono.)

ALL ARE AWAITING GUIDANCE AS TO THE PLANS OF THE
ADMINISTRATION FOR 1995/96.

WHITE HOUSE CONFERENCE ON SMALL BUSINESS

1. Meetings with various people and telephone follow up to
identify experienced small business people in key states.

2. Participation in strategy meetings regarding
administration support for WHCSB, appointments process by
POTUS etc.

OTHER BUSINESS CONSTITUENCIES

1. Identification with Amy Zisook of hardcore supporters of
the President for inclusion in meetings with him.

2. Identification for White House Personnel of business
people from a diverse universe for consideration as
appointees to various advisory committees.

3. Work with some specific companies regarding coming
initiatives, visits, such as Yeltsin, APEC etc.

4. Work with women’s groups and business liaisons in other
departments to assure inclusion in women’s business
meetings. (To include leaders identified by Edie Fraser for
us for special project.)

MISCELLANEOUS

1. Continuing discussions with appropriate individuals
regarding future business outreach effectiveness, planning
etc.

2. Meetings with DNC personnel where appropriate such as
Minyon Moore, Women’s Leadership Forum, staff for Trustees,
Business Leadership Forum.

cc: Harold Ickes
Steve Hilton
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Patrico! & 2o
445 Park Avenue New York N/ 1022 Tel: 1-212-753-6300

FAX: 1-012-:19-6155
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TO: Mr. Harold Ickes
FAX #: 202 456-1799
FROM: Alan Patricof
DATE.: June 8, 1994

I thought the attached article which appeared in t1s month's Inc. Magazine says more to
set the record straight than any other article I 12v¢ read about the need for an appropriate
heathcare program in this country. It sounds like Tudy Wicks, the writer, would be a good
spokeswoman for the cause, particularly from the perspective of a small business person.
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Waierials Work? See Page 81 ==~

32 IDEAS
YOU CAN USE

Benchmark:

Is Your

Sales-Exec
Pay in Line?

~ How to Make
- Your Employee

Survey Pay'on 2 ¢

How tqsmt hoan 48]

WOULDN'T YOUR BEST FRIEND BE THE
PERFECT PARTNER? DOUG FORFMAN
THOUCHT SO, T0O. (SEE PAGE 46)
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That was my first reaction to the idea of having businesse
h( ~ -
= care. Then | ran the numbers for my company’ « By Judy
 the
ion
| the
)y we 1 s a reseauranc owne: who loves the business,
ons | I'm geuting tired of naving our employses say |
wrece to us, “It’s time for e w0 go our and get a real
ople job.” Why aren’t jobs a the restaurant busi-
can’t ness considered real jobs? Ask employees, and
whai the most likely response will be “Health-in-
now ‘ surance benefits.”
me 2 Taks Keith, 2 young man who walked into my restaurant
Ains 2 few years 2go looking for a job a: & wairer. Keith was 1 lic-
ey tle 1o 1zh around the edges ar firs;, bur after he had several
pin mont 1; of training and experience, CUSIOMers were roquest-
oy ing um. He learned the job of making people foel cared for
e anrl happy. His chearful suggestions gave him a high average
been check per customer, while his efficiency gor those tables

wiene ! for a taird seating, with just the ight timing to keep
cusco mers from fecling rushed.

5core long Keith became one of the top salespeople in s
compeny grossing $3.6 million. Fle got good tips. Everyone |
was nuppy. And then the other day Keith showed me picoures
of Li* young daughrer and explairzd that a second child was
on e way | knew what was cor:ing next,
becavss | had heard it 5o often during my 22
years .1 the business: “Time for me to go out
and get 2 real job " Keith 1s pow headed for
; a big hotel chain where he can get full
i health-in-urance benefies for his family

ly,
etaine we could never afford to offer.
My iestaurans, the White Dog Cafe, in
Phiisce plua, employs 96 people, including
the s 26 of our adjoining gift shop, the Black
Cat. ke many small businesses, we're pro-
viili g juse what the economy needs. We
emp ¢y |ots of people; many ars ow-skilled
and a: encry level. Bur as in other restau-
, profit margins are slim, and the con-
»f providing health insurance for all
st compute. It's not that we don't want 1o do so. We |
thar al! our seaff should be covered, but under the |
suzpanc -ysem we can afford to cover only 15 people. ‘
Then | heard that the Clinton health-care-reform plan |
mandaced that all employers provide health insurance, my
fist reaction was, “Why us?® We'rs already burdened wich
th= cnormous task of collecting income and sales taxes, match-
ing social security, and paying uwsemployment wxes and
votkers compensation, let aloae city, stare, and federd
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Judy Wicks & e « ith HHilary
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Judy Wicks & the co-owoer of 3¢ ‘Whit Dog Cole, In Pii adelphic.

51 the Manager
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g pecially sniall businesses—fund the nation’s health
ke

buasi 150 taxes and property taxes—the list seems endiess

7T aep | thought of Keith and how most of our seaff mem-
bee: ate not covered by health insurance. Jeannie, one of our
o0 3, iasures Fer ewo children ender a welfare plan, but she
doe net qualify herself because she works. She is typical of
tie decple not covered by health insurance: employees of
cm: | businesses who can't afford coverage for themsclves and |
v se smployers doa't provide it Eighty-eight percent of |
e wich private insurance are covered through the work-
‘ he majority of those not covered live in families
“ea led by wordng people like Jeannic and Keith.

1’ to secesn that most business organizations, iacluding
the Na ional Restaurant Association, have come out against
the Cliaton plan. I've been hearing wild stories about how a
piz a would cost $37 if the plan were passed and how the
res wrant industry would be forced 1o lay off more than
201,000 workers. So 1 decided to take a closer look to find
oy exsety how the plan would affect the White Dog Cafe.

‘heough 3 formula that rakes into consideration the
w aber of crployees in a business and the avcrage wage
carned, the proposed plan caps the amount
2 small business must pay at 3.5% to 7.9%
of roral payroll. We currendy pay an aver-
age of around $30,000 in annua health in-
surance to cover 15 employess. Under the
Clinton plan, in which our cap would be
set at 3.5% of payroll, eur costs would in-
crease to around $60,000 to insure all 96
employecs. The addidonal $30,000 ex-
pense could be covered by increasing our
prices by less than 1%. Covering all 9¢ em-
ployces under the current system, evea with
a 20% employee contribution, would cost
us $140,000. Opponents of the plan call ic |
a new payroll rax; I call it 2 bargain. Heres |
an opportuniry to insure 2ll our employecs
ar an affordadle rate, something we cannot do uader the |
p: sert sysimm. We increase our capacity o armact and |
m intain valuable smployees. I can see some sense in big-
by sin=ss opoosition to the plan, butr how can small busi- |
2 3¢t pot see the benefie? ]

Our office spends houss rescarching health-plan opuoens,
a1 d we know that as a small busiaess we cannot gee the same
r: es “hat ars available 1o large companics. Some sort of pur-
el asug-alliance system would give us a competitive bargain-
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wy posion and climinate the hours we
spevd o orly in ressarching plans but
1 collecung emiployes coneribudons,
b o wirza would be handled bydy:
i currendy offer swo health-
plant opuca: 1w our employees; the pro-
[ Osc p!; WO'.Lia 0&! rhrcc Anthct
thing ur o fice hates to do is send checks
compensation insurance

ud0

: s more than $50,000 last

ol ¢ ide medical coverage for 2
aor suz zaa burns. The Clintor

elei wtepusts ensfesring the financial re-

g oowodoy o 2l medical benefits, in-
Juung ihose uncer workers' comp and
ML ANSLnuice. T e few universai
ct Sy e T

ades e currene system, we canno:
‘ban; @ insyrers for 2 berzer plan, because
1 employecs with a preexisting

oo ndivon would lose kis coverage
tsomeue we'rs nor willing to let hap-
pent. The Zlinton plan prohibirs insus-
ane - conzanies from refusing or drop-
vin, cov: aze because of poor . health

That Is & cuperience many employers

with « smeall smployee pool have rua up

a - nscand ene of the main reasons we a!l
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Mind of the Worager

I've been hearing ild ¢ ories
about how @ pizza wi Jd ¢ st $37
if the Clinton plan we: 2 o sec and
how the restaurant ir 3t 7 would

be forced to lay ofi mor than
800,000 wor e s,

scem to be in agreemer: cha universal
coverage 15 the fairand p wovc soludion.
The argument is about who: going t
pay, but the way [ ss¢ i, eve ¢ | guing to
pay one way or the other -~cith ¢ th.rough
the government with ir reas: 1 nxes or
ehrough the workplace with increased
prices, Currendy, we sm:l-bu ineis peo-
ple are paying for gemer s fu l-coverage
health benefits for gov:irine © workers
through the raxes we pai und we're pay-
ing fot those same ben: fis fc  biz-dusi-
ness employees throug @ he consumer

P.4/4

prices we pay. So why shouldn't our em-
ployees Ft same coverage’

Small companies like mine would
greatly benefit by offering health insur-
aace to all employees, because ic would
make us more competitive with big busi-
ness in the labor marker. For so long,
restaurant workers have been like sec-
ond-class citizens in this economy. The
fact of the matrer is, unlike other indus-
tries, we small rescaurants have never
charged our customers what it really
costs to run our businesses, which
should include the cost of heslth insur-
ance for all our workers. And the pro-
poscd plan presents an opportunity to
provide full health-care coverage for all
our employees at such a low cost that we
would have o raise prices only slighely.
All restaurants could make that increase
withour losing business; after all, we're
not an indusury that is losing its cus-
tomers to Mexico,

Right now our worry is mote abour
losing our best workers w big compa-
nies. 1 want to be able to call Keith up
and say; “Come back to the White Dog.
We have a real job for you.” w
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