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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

February 5, 1993

INFQRMATION

MEMORANDUM FOR ANTHONY LAKE

FROM: | JOHN M. ORDWADf 4

SUBJECT: Your Meeting-with Philip Johnston

You are meeting with Phlllp Johnston on Tuesday, February 9 at
11:00 a.m. i

Johnston is the chief executive of CARE who for the past several
months has been on loan to the UN as head of their humanitarian
operation in Mogadishu. Highly regarded in the U.S. NGO
community, by all accounts he is an effective and imaginative
‘manager. Ambassador Oakley, the head of our Liaison Office in
Mogadishu, is highly complimentary about his performance there.
Unfortunately, Johnston has been largely hamstrung by lack of
cooperation from UN Headquarters in New York, and an.inadequate
and unqualified field staff in Somalia. The situation has been
made worse by bitter bureaucratic warfare among competing UN
organizations for control of the Somalia operation.

I suggest the following approach to the meeting:

- Express regret that the President was unable to meet with
~him as he had requested. (Johnston met with President Bush
on December 18.) '

- Draw Johnston out on several points:

--  The state of security for humanitarian operations and a
turnover to UNOSOM ITI.

- The overall humanitarian situation on the ground, and
it prospects during and after the transition from
UNITAF.

-- Problems associated with the UN’s humanitarian
operation and ways to overcome them.

-- Confirm U.S. desire to help make the operation a success,
including providing additional personnel, but without making
it an overwhelmingly American show. '
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