




































































A “time to sow’’

Central American I[nitiative/Nitlapan

itlapdn is an indige-
nous word for a
“dme to sow.” [n

Nicaragua, ic has also come

to mean a nerwork of local

banks and other insgtutions

thac is changing the lives of the
nadon’s poor-

Nitlapan has helped change est citizens.
the mentality of dependency Nidapin
by placing decision-making is an insauce
under local control. of the Central
American

Universicy. [t difector., Father
Peter Marchem. is a long-dme
observer of land reform move-
mencs in Cenaal America.
Unlike ocher development
programs thac followed in the
wake of Nicaragua’s devastac-
ing civil war, Nidapan “didn't
inododuce new skills or new
technology,” says Marcherd.
“We wanted to mobilize the
resources that these remote
rural areas already had. What

we did was someching no one
had done betore: we went to
the peasancs and asked them
what they could do.”

The answer was straighdfor-
ward: chey wanted the chance
to tun their own businesses
and to use cheir credit wichout
the condidons and technolo-
gies imposed by oursiders.
Since 1989, Nidapin banks
have made loans as small as
s150 to help finance orchards,
caccle, coffee, and ocher crops,
chicken raising operadons,
ardsan studios, and ocher
enaepreneurial efforts.

By the end of 1995, Nidapin
banks will have discribuced
s1.1 million. Most important,
Niclapan has helped change
the prevailing mentality of
dependency by placing all
decision-making and adminis-
tradon under local conzol.
“The people have a sense of

Nitlapdn has helped finance coffee growing, among uther entrepreneurial efforts.
Shown above, coffee picking in Matagalpa province, Nicaragua.
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ownership about these banks,”
says Marcheta. “In the pase,
money that came from ‘the
outside’ was treated as a gift—
even when it was a loan.”

The resule: Nidapan banks
have a 92 percent loan recov-
ery ate—which surpasses the
state danks’ 62 percent and
private banks' 85 percenc.

Nidapan is not the only
credic program of ics kind ac
work in Cenmal America.
Another Nicaraguan organiza-
don, the Nicaraguan Council
of Protestant Churches, focuses
on community development
efforcs. [n El Salvador, the
Asociacion Salvadorena de
Apovo Integral directs ics credic
to areas that have been
neglected by other reiief and
deveiopment projects. While
the insttudonal goals of the
three groups vary, all are com-
micced to the idea char lastng
peace lies in the revimlizadon
of their countries’ economies
ac the ricro-level. It a scrace-
gy thatappears to be paving
off: armed conflict has reap-
peared in many rural areas in
the region, but to a much
lesser degree where these
credit programs are at work.

“To have democracy,” says
Marcherd, “we have to help
these marginalized cultures
organize and relace to che rest
of the country as equals. Credic
is the easiest way to do ic.
This 15 what brings peace and
democzacy. Democracy is not
Jjust voting.”

(See grant listing, page 95.)
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dacion assures the availabiiicy of vaiuable cultural and sciencific books.
Hungarian journals. and othar contemporary periodicals.

Civil Sociery and Social Welfare. Tnz Soros Foundation-Hungary
assists the NGO secror by training ics leaders. creaung communica-
tions networks. providing consultation/advisory services. and publish-
ing and disseminating relevan: informacion. The Help o Heip pro-
gram supports family counseling and groups such as the Hungarian
Maitese Chariry Organizacion. which works with the underprivileged.
The foundation. in partnership with parencs and lacal communiries.
orovides breakfast to schoolchildrer.

Healrir. The foundation has helpec introduce advanced methods and
devices in heaith care by donating medicine. suppiies. and Hooks. and
providing medical training abroac. iz promotes bexer health through
its participation in the Regionai Heaich Education Program’s
instruczion of schoolchildren abou: crugs and aicohol. sexuaiity,
AIDS. smoking. and nutrition.
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International Renaissance Foundation
(Ukraine)

Since gaining its independence in 1991, Ukraine has faced two huge
problems: the transtormacion o an open socierv and the building of a
scace. Progress in both areas has been slow, severely hampered by che
legacy of the past.

Some positive developments occurred in 1994. Precerm parliamencary
elections were held and. on the whole. were judged o be free and fair.
Despite tierce opposition from the conservative parliament, the new
administracion is sticking o a course ot markes reforms. The outer
trappings of democracy 2xisc—:or the most part. people feel free o
express their opinions. vocz for whom cheyv wish. practice their own
religion. preserve or revive thetr sthnic culture, and cravel abroad.

Yet. w0 a large extent. chis democracy is illusorv. The lack of democratic
cradicions in all spheres or social and policical lite are 2vident, parsicu-
larly che inabilicy of policicians o hold conscructive dialogues to
resolve che countrvs probiems.

Centuries of being diviced berwezn empires. onlv o be reunited under
the Sovier empire. have zaken therr toil on Uksaine. Difterences exisc
berwe=n the nadonallv orieaced Wese and cthe Sovietized £asi. and
separacise sencimenc runs Mtgh in Crimea. Despite chese probiems. che
country has managed to avoid 2¢hnic conflices and bloodshed.

Overshudowing all ocher conczrns. however is Ukraines economic
crisis. The sharp decline in production and high intlacion continued in
1994. Crime and corruption are rapidly on che rise. medical and other
social services are being cut back. sducacion and research are in decline
tor lack of tunding. The positive effects of economic reform will noc be
telc tor some ame. [n such a sicuacion. the electorate s more suscepri-
ble o populism. and more -viiling 0 accept auchoricarian rule w0
improve che economic sicuation and to “restore order.”

INTERNATIONAL R2SAIY3ANCE FOUNDATION (UKRAINEY 89
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Peter C. Goldmark, The Rockefeller Fouadation

Mr. Peter C. Goldmark is president of The Rockefeller Foundation. He assumed this
position in June of 1988. Prior to this appointment he was Senior Vice President in charge of
five eastern newspapers for the Times Mirror Company. Before joining the Times Mirror
Company in 1985, Mr. Goldmark served for eight years as Executive Director of The Port
Authority of New York and New Jersey. From 1975 to 1977 he was Director of the Budget
for the State of New York and for four years prior to that he served as Secretary of Human
Services for the Commonwealth of Massachusetts. Mr. Goldmark also served in the budget
office of New York City for four years, end was Assistant Budget Director for Program

Planning and Analysis before becoming Executive Assistant to the Mayor in 1971. Mr,
Goldmark attended Harvard University.






























Foundation Organization

fohn R. Evans, Chair
Chairman

Allelix Biopharmucueticals. Inc.
Mississauga. Ontario. Canuada
Chairman

Torstar Corporation

Toronto. Ontario. Canada

Alan Alda
Actor. Writer. Duector
New York, New York

Ela R. Bhatt
General Secretary

Self Employed Women's Association

Bhadra. Ahmedabud. India

Johnnetta B. Cole
President
Spelman College
Atlanta, Georgu

David de Ferranti
Dairector

Population, Health und
Nutrition Department
World Bank
Washington. D.C.

Peggy Dulany
President

The Synergos Institute
New York, New York

Frances FitzGerald
Author
New York, New York

Daniel P. Garcia
Senior Vice President
Reul Estate Plunning
and Public Affaurs
Waurner Bros.
Burbank. Culifornia

Peter C. Goldmark, Jr.
President

The Rockefeller Foundation
New York, New York

Ronald E. Goldsberry

Vice President-General Manager
Ford Customer Service Division
Detiott. Michigan

Stephen Jay Gould

Protessor

Museum of Comparative Zoology
Hatvard University

Cambridge. Massachusetts

Linda A. Hill

Associate Professor
Graduate School of
Business Administration
Harvard University
Boston, Massachusetts

W. David Hopper
Senior Vice President
Haldor Topsoe. Inc.
Washington. D.C
(until April 6, 1994)

Karen N. Horn

Chairman und Chief
Executtve Officer

Bank One. Cleveland. N.A.
Cleveland. Ohio

Alice Stone lichman
President

Sarah Lawrence College
Bronxville, New York

Richard H. Jenrette

Chairman and Chief

Executive Officer

Equirtable Life Assurance Society
New York. New York

{until March 2, 1994)

Franklin D. Raines
Vice Chairman
Fannie Mae
Washington. D.C.
{as of March 1995)

Alvaro Umana

President

Centrode

Investigaciones Sociales
Ambientales y Tecnologicas
Sun Jose. Costa Rica

Frank G. Wells

President und Chief
Operating Orticer

The Walt Disney Company
Burbunk. Calitorniu
{deceased April 4, 1994)

Harry Woolt

Professor

Institute for Advanced Study
Princcton. New lersey

{until April 6. 1994)

Peter C. Goldmark, Jr.
President

Terri Potente
Assistant to the President

Dara Major
Executive Assistant

Jo-Ann Benint
Admunistrative Assistant
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Kenneth Prewitt
Senior Vice President

Carol |. Tyler
Program Assoctate

Eileen M. Zanelh
Executive Secretary
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Angela G. Blackwell
Vice President
(as of lunuary 1. 1993)

Hugh B. Price
Vice President
funtil May 1994)

Carol Mensah
Executive Secretary
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Dantelle Pams
Acting Vice President for
Communications

Knstina LeFever
Admunistrative Assistant (18,

Wendy P. Abrams
Assoctate (interiy!

Manlise Tronto
Consultunt

Sally A. Fernis
Durector for Admunistration
and Budget

Shirley Johns
Executive Secretary
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Lynda Mullen
Corporate Secretury

Cheryl A. Ancrum

Executive Secretary
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David A. White
Treasurer and Chief

« Investment Officer

{uneil November 1994)

Rosalie J. Wolf
Treusurer and Chief
Investment Officer
{as of November 1994)

Webb Trammell
Assistant Treasurer

Scott G. Schoedler
Asset Manager

Kenneth Browndorf
Senior Accountunt

Aida Arias
Senior Accountant







































CHAIRMAN'S INTRODUCTION

Retlecting on all chese developments.
[ am struck by the tremendous amount char
can be accomplished through philanthropy.
[n our times. manv important issues requite
ateention. Two that are addressed by the RBEs
One World program are the continuing
fight to protect dwindling natural resources
and the many sccurity dangers that have
developed as the world evolves and grows
more interdependent. At home. we are taced
with a sense of dispiritedness triggered by
the lack of a nattonal consensus on values
and a loss of confidence in our democratic
processes. Though deeply concerned by

these circumstances, [ am also heartened by

the explosion of nongovernmental organi-

Secretary General Boutros Boutros-Ghali and Abby M. O'Nell attending a
meeting of tke Independent Working Croup on the Future of the United Nations,

zations and community groups, as well as
the growing recognition of the importance
of cwvil socicry. Through hard work and creativity, such groups are helping to mitigate some of our most
troublesome problems.

Mocanwhile, foundations continue to make enormous contributions to the betterment of mankind
with their ability to identify, and then fund. innovative ideas and initiatives. They play a quict but crucal role
in advancing innumerable ficlds of human endeavor. [n my view. it 1s important for foundations at this tine
both to make their voices heard more effectively, and to make clear to the larger socicty che critical power of
philanthropy. and this is precisely what the RBF is atctempting to do.

Today. great fortunes continue to be made. yet the size of the “philanthropic pie” has notkepe pace
over the last ten years. At a recent Wingspread Conference, attended by my cousin and fellow RBF crustee
Richard G. Rockefeller, it was estimated thatan intergenerational transfer of approximately 10 trillion dollars
will occur by the year 2040. If only a small portion of this wealth can be invested in philanthropy. meaningful
strides can be made to resolve problems of education. health. and poverty, to mentiononly a few. [ will continue

to address the issucs of the transfer of wealch and the transmission of values through my participation in the
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PRESIDENT'S REPORT

decision to emphasize the sector's human resources needs — with respect to both professionals and
volunteers — the concern about management tssues has been linked with an initiative to promote civic
responsibility and public scrvice.

Asacomplement to the Fund's One World Program. introduced in 1984, the trustees asserted at that
time the importance of enlarging international funding cfforts and endorsed grantmaking intended to
accomplish that objective. The increasing interest n, and understanding of, the role of philanthropy and of
nonprofit activitics in other countries that has been revealed and encouraged by its programs in East and
Central Europe and East Asia has incvitably led the Fund 1o seck to promote philanthropy and to foster the
development of the appropriate infrastructure and practices for nonprofit organizations worldwide. In both
instances. special attention continucs to be given to those regions where the Fund is engaged in other aspects
of 1ts grantmaking program.

A key rationale for the priority given to the Fund'’s nonprofit sector program in the mid-ig8os was
the “crushing new demands™ that were pereeived at that time to represent a serious challenge to the sector.
Yet. a decade later, the pressures on nonprofits arc far greater. Their roles have expanded. Their power to
influence decision-making on a range of issues of public concern has grown demonstrably. as is especially
evident through their presence and acuvism in international forums. Not surprisingly. the expectations of
citizens, m terms of services they want nonprofits to provide and in their hope that through nonprofits they
will have a meaningful voice in policy debates. arc vastly higher. particularly in situations where government
is perceived not to be responsive or functioning satisfactorily, or simply is not trusted. These expectations.
which are evident in both established and emerging democracics, create significant challenges for nonprofits
in the United States and abroad.

Given these circumstances. itis regrettable that public understanding of nonprofits — what they do,
how they do it, the difficultics they face — continucs to be so scrio;xsl.\' limited. Unfortunately, public views
of the scctor arc too often formed as the result of scandals involving charges of misappropriation of funds,
excessive and irresponsible spending, and sclf-dcaling. These highly publicized breaches of trust, although
involving only atiny fraction of nonprofits.contributc in no small mcasurc to public skepticism. Concern as
to whether some organizations are really independent of government control or domination when they often
rely heavily on government funding. and. increasingly. act in partnership with government agencies, also adds
to public confusion and doubts. The cost of management, usually resulting from the necd for sufficient staff
depth and capacity to assure quality performance as well as for satisfving the reporting requirements of public
and private funders, is another. often groundless, source of criticism. Taken together, the misconductof a few

nonprofit leaders and limited public knowledge of the wav nonprofits function on their own and In
}fld d | d}b]legf} pftft tl d
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PRESIDENT'S REPORT

in the most positive light by those who agree with the cause being advocated but is often viewed by others
as unfair and even inappropriate for institutions receiving substantial benefics under the tax laws. At che least.
a spirited public debate about providing government funds to nonprofits which engage in advocacy.
particularly if chat advocacy is not deemed to be consistent with current legislative or executive initiatives.
seems inevitable. Over time the tax status itself of nonprofits could become an issue among those who are
strongly opposed to nonprofit advocacy activities. These would be steps in the wrong direction. The Fund
has long held to the view that providing the public with information about critical issues and. in cases where
the information seems to clearly justify public action, using that information to encourage citizen
participation, is fully appropriate in a democratic socicty regardless of who is doing the funding and regardless
of the position being advocated.

There is no question about the central role that nonprofits play in all aspects ot life in this country
and increasingly abroad. What needs to be thought through under these circumstances are the implications
of that role for governments domestically, at the local. state, and regional level, as well as internationally. In
the United States this means developing a clearer sense of when nonprofits should assume full responsibilicy.
including for funding of activitics often identified as government-supported; when government support is
likely to be required and appropriate; and, finally, when partnering with government would be the most
workable approach. The impact of nonprofits on both international institutions and international problem-
solving is also a subject of major import. On the one hand, these nonprofits can and have been viewed as
meeting a varicty of necds more effectively and more appropriately than governments. On the other hand. there
is increasing concern that they may represent a “piling-up of special interests,” making it more difficult for
governments to take actions, even those that are favored by a majority of the citizenry.

The Rockefeller tradition of philanthropy as embodied in the goalsand objectives of the Rockefeller
Brothers Fund has always assumed and in fact relied on a prospering voluntary sector to accomplish a range
of worthy objectives. The strength of the sector today, the scope of its work geographically and substancively.
the challenges it faces, the potential forabuses that have been revealed, the pressing needs of the global society
which the sector is helping to meet and. perhaps most impoctancly, the continuing lack of public
understanding that has been a Fund concern since the sector was designated as a program interest. all suggest
that this continues to be an area of largely unrecognized need deserving greater actention from the funding

communtty.

Colin G, Campbel[
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Eco Northwest

Eugene, OR $40,000
To analyze management plans pro-
posed by the U.S. Forest Service for
National Forests on the east slope of
the Cascades, and to analyze the eco-
nomic impacts of internalizing the
environmental costs of resource-
extraction activities.

GRASSROOTS

1,000 Friends of Florida

Tallahassee, FL $40,000
To assess linkages spedific to Florida
between economic development and
environmental protection, and to
promote sustainable solutions to

these issues.

Multilateral Development
Bank (MDB) Reform

Bank Information Center
Washington, DC $100,000
To advocate for peoples adversely
affected by the environmental impacts
of multilateral development bank
activities in the developing world.

Bank Information Center
Washington, DC $10,000
To design and implement a network
of nongovernmental organizations in
Asia monitoring Asian Development
Bank activities.

Both Ends

Amsterdam, Netherlands $50,000
To provide educational information to
other nongovernmental organizations
in developing countries and to edu-
cate Dutch policvmakers on multilat-
eral development bank issues.

Erklirung von Bern

The Berne Declaration

Zurich, Switzerland $50,000
To promote environmentally sustain-
able lending practices at the World
Bank.

Fundacién Natura

Quito, Ecuador $50,000
To educate decision-makers on the
need to incorporate environmental
considerations into multilateral devel-
opment bank projects in Ecuador.

Sierra Club of Canada

Ottawa, Ontario, Canada $35,000
To promote environmentally sustain-
able lending practices at MDBs
through research, analysis, coordinat-
ing the activities of nongovernmental
organizations, and policymaker edu-,
cation.

Urgewald

Sassenberg, Germany $50,000
To educate the general public and
policymakers about the need to
reform Germany's multilateral aid
policies.

World Economy, Ecology &
Development Association

Bonn, Germany $50.00
To educate the general public and
policvmakers about the need to
reform Germany'’s multilateral a:d
policies.

Economic Models

American Council for an Energy-
Efficient Economy

Washington, DC $36.%:
For research and development of an
energy tax and industrial investmen:
tax credit proposal.

National Taxpayers Union
Foundation

Washington, DC $50,000
For public education about subsidies
that are aburden to taxpayers and
harmful to the environment.

For current grants in this initiative,
retrieve file “Economics” from the
Foundation e-mail INFOBOT. See
page 82.




Institute for Economic and
Environmental Studies

California State University -
Fullerton, CA $200,000
To analyze the economic and air quai-
itv impacts of vehicular regulations in
the Los Angeles region from 1966 to
1990.

. .dio and Television News Directors
Foundation

Washington, DC $38,000
For regional workshops for journalists
and editors on air emissions and on
solutions offered by low-emission and
zero-emission vehicles.

C:RASSROOTS

-:nerican Lung Association of
Connecticut
East Hartford, CT $30,000
To develop a multi-constituency coali-
tion in Connecticut working to educate
government officials and the general
public about zero-emission and low-
emission vehicle programs.

“nalition for Clean Air

* ata Monica, CA $40,000
To organize a grassroots and organi-
zational base of support in the Los
Angeles area for California’s Zero-
Emission Vehicle Mandate.

Masked biker in New York City.
Martha Cooper/Peter Amold. Inc.

Delaware Valley Citizens Council for
Clean Air

Clean Air Council

Philadelphia, PA $28,000
For local advocacy in Pennsylvania

to support implementation of a zero-
emission vehicle program.

New Jersey Environmental
Education Fund

Trenton, N]J $40,000
To promote a zero-emission vehicle
program in New Jerseyv.

Planning and Conservation League
Foundation

Sacramento, CA $25,000
To promote a zero-emission vehicle
program in California.

Rural Renewable Energy
in Developing Countries

Least Cost Energy Analysis Project

A project of the Tides Foundation

San Frandisco, CA $41,000
To develop a cost-effective renewable
energy and “demand-side” plan for
the city of Manaus, Brazil.

Climate Treaties and
Related Protocols

Climate Network Europe

A project of the Stockholm
Environment Institute
Brussels, Belgium

To facilitate the coordination of
European nongovernmental organiza-
tions on global climate change and
related issues.

$60,000

Environmental and Energy Study
Institute

Washington, DC $100,000
To provide educational opportunities
for congressional leadership on global
climate change and fiscal reform
issues.

Environmental Defense Fund

New York, NY $200,000
To conduct scientific research on cli-
mate change; to carry out public and
policymaker education on technology
and policy options; and to pursue
strengthening of international climate
accords.
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