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PURPOSE

To meet with senior White House and Cabinet officials,
heads of United Nations Organizations, foundations, the

and the CEOs of

-the world’s major vaccine producers. This is an

opportunity to:

e Demonstrate your continued leadership in the fight

against diseases disproportionately affecting the
developing world;

Highlight your new $1.5 billion-plus initiative to
accelerate vaccine development for diseases such as AIDS,
TB, and malaria;

Achieve a united front with the private sector in
supporting the Administration proposals;

Gain commitments from the private sector to match
Adm;nistration efforts on vaccine development.

-- We expect each CEO to 1) express support for your
vaccine initiative, 2) suggest to us that more
public/private research partnerships and guaranteed
markets for products would help provide incentives for
investing in development of new vaccines for malaria,
TB, and AIDS. 3) We expect a series of commitments
for investment in vaccines and vaccine development.
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BACKGROUND

In your speech to the U.N. General Assembly last September,
you called for a White House meeting to find ways to
accelerate the development and delivery of vaccines for
malaria, TB, and AIDS - vaccines for which there is huge
need, but little market incentive for industry to develop.
In your State of the Union address, you rolled out a-
significant multi-part proposal to address this need:

e S$50 million to the Global Alliance for Vaccines and

Immunization to purchase existing high-tech vaccines for
developing countries;

e Sharp increases in NIH vaccine research;

e A $1.0 billion tax credit for sales of vaccines for
malaria, TB, and AIDS when they are developed;

e Call to the World Bank to dedicate an additional
$400-900 million in concessionary loans for health;

Call to the G-8 and other countries to join us in meeting
the challenge.

PARTICIPANTS

See Tab B for list of participants.

PRESS PLAN

Pool spray at end of meeting.

SEQUENCE

The meeting will start at 11:30, chaired by Gene Sperling.

Gene will open the meeting and summarize the problem.
Secretary Shalala and Secretary Summers will outline the
key elements of your initiative. The Minister of Health

from Uganda will set the stage from the developing country
point of view.

You will join in progress.

Attachments

Points to be Made
List of Participants
Closing Remarks
Seating Chart
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POINTS TO BE MADE UPON JOINING THE VACCINE MEETING

Thank everyone for coming. Acknowledge Dr. Kiyonga [Kee-yong-
ga] (Minister of Health from Uganda); Larry Summers and Donna
Shalala, John Podesta, Sandy Berger, David Satcher, Brady
Anderson, Jim Wolfensohn, Dr. Gro Brundtland (DG, WHO and
former PM of Norway);, Carol Bellamy (UNICEF) and the CEOs of
the pharmaceutical companies John Stafford (Rmerican Home
Products); Raymond Gilmartin (Merck); Jean-Pierre Garnier
(SmithKline Beecham); Richard Markam (Aventis Pasteur).

[Ask Gene Sperling to outline previous discussions.]

Each year in the developing world, we lose millions of lives
and billions of dollars to killer diseases like AIDS, malaria,

and TB. Last year in Africa, AIDS alone killed ten times more
people than all wars did.

We know the extent of the problem and we’re here to focus on
solutions. Ultimately the solution must include the
development of safe, effective vaccines.

We’ve developed vaccines for polio, measles, mumps, rubella,
and more than a dozen other diseases. We have the technology
to do the same for today’s killers.

I’'ve proposed a significant package of proposals. At G-8
Summit in Okinawa, I will urge our partners to follow suit.

-- I thank you for doing your part.

Potential Discussion Items for Select Attendees by Category

Multilateral Organizations

Ask Jim Wolfensohn (President, World Bank) to comment on how

multilateral development banks are contributing to increasing
access to vaccines and health care.



PRIVATE SECTOR (2-3 Minutes of Comments)

Pharmaceutical Companies

e Ask John Stafford (CEO of American Home Products) to comment

on industry’s interests, problems, solutions for development
of new vaccines.

e Solicit comments from: Raymond Gilmartin (CEOQO, Merck):; Jean

Pierre Garnier (President, SmithKline Beecham); Richard Markum
(CEO Aventis-Pasteur).

Biotech Companies

e Ask Sean Lance (Chiron) to briefly summarize how incentives

for the smaller biotech companies differ from those of the
larger companies.

e Dr. Don Francis (VaxGen): I understand you are moving along
in testing of an AIDS vaccine. What would have made the
development process easier?

e Dr. Seth Berkley (International Aids Vaccine Initiative):
your organization is funding some significant AIDS vaccine
trials as well. How close are we to results?

Foundations

Solicit comments on approach to vaccine delivery and
development from: Bill Gates, Sr. (Gates Foundation) (Gates
Foundation just gave $750 million over five years for
vaccines.); Tim Wirth (UN Foundation); Gordon Conway
(Rockefeller Foundation).

e Excellent discussion. We could go on all afternoon. I am
gratified and heartened -- we all have so much yet to do.
so many lives can be saved by working together.

In moving forward, I have asked Secretary Shalala to convene a
meeting of experts from the pharmaceutical industry, biotech,
government, and academic sectors to seek ways to hasten R&D for
vaccine development. Secretary Summers, continue your work with

industry to craft incentives to empower the vaccine development
process.

Closing Remarks (Pool Spray)
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Points for Pool Spray Following Vaccine Meeting

Meeting to join forces in the fight against diseases that kill
people and progress in world’s poorest countries. Urgent

global challenge: AIDS took 10 times as many lives in Africa
last year as war did. Malaria and TB still leave millions of

children around the world without parents, millions of parents

without children.

Ultimate solution must include development of effective
vaccines. That’s how we got rid of smallpox, come close to
eliminating polio. So today, we're beginning a partnership to
‘eradicate the leading infectious killers of our time. We're
speeding delivery of vaccines, and getting to the heart of
this problem: the lack of incentive for private industry to

invest in new vaccines potential customers can’t afford.

I've put comprehensive package on the table. $1 billion tax
credit to speed invention of vaccines. $50 million
contribution to a global fund to purchase vaccines. Big
increase in research by NIH. Called on World Bank to

dedicate more lending to improve health.

Private sector is responding, and I want to recognize

commitments companies are making.



Merck is committing to develop an AIDS vaccine not just for
strains of the virus that affect wealthy nations, but for
strains that ravage poorest countries in the world. And it’s

donating 1 million doses of Hepatitis B vaccine to those who

need it most.

American Home Products will donate 10 million doses of a

vaccine to prevent deadly strains of pneumonia and meningitis

in children.

SmithKline Beecham will expand its malaria vaccine program and

~ begin new vaccine trials in Africa. And it will donate drugs

“worth $1 billion to eliminate elephantiasis, a crippling

tropical disease.

Aventis Pasteur will donate 50 million doses of polio vaccine

to 5 war torn African nations.

Good beginning. It will save lives, and show we’re serious.
But more to do. Must build on bipartisan support in the
Congress to enact tax credit and funding increase. And T will

go to G-8 in Okinawa this summer to urge partners to take

similar steps.



List of Participants

Administration

- The President

Secretary Lawrence Summers

Secretary Donna Shalala

John Podesta <

Samuel Berger -

Neal Lane

Gene Sperling®

Leon Fuerth °

Melanne Verveer

Sandra Thurman

David Beier

Mara Rudman

Chris Jennings

David Satcher, Surgeon General

Brady Anderson, Administrator, USAID

Major-General John Parker, Commander, Army Medical Research
Command

Ambassador George Moose, U.S. Ambassador to the UN, Geneva

Sheryl Sandberg, Chief of Staff, Department of the Treasury

Anthony Fauci, Director, National Institute for Allergy and
Infectious Diseases, NIH

Gary Nabel, Director, AIDS Vaccine Research Center, NIH

Outside Participants

Crispus Kiyonga, Minister of Health, Uganda

James Wolfensohn, President, World Bank

Gro Harlem Brundtland, Director-General, World Health
Organization

Carol Bellamy, Executive Director, UNICEF

Richard Markham, President and CEO, Aventis Pasteur

Jean-Pierre Garnier, President Designate, SmithKline Beecham

John Stafford, President and CEO, American Home Products

Raymond Gilmartin, President and CEO, Merck

Donald Francis, President, VaxGen

Sean Lance, Chairman and CEO, Chiron

Bill Gates, Sr., Bill and Melinda Gates Foundation

Gordon Conway, President, Rockefeller Foundation

Timothy Wirth, President, United Nations Foundation

Jeffrey Sachs, Professor, Harvard University
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Seth Berkley, President, International AIDS Vaccine Initiative

Nils Daulaire, President and CEO, Global Health Council

Herbert Brown, Past President and Chairman-elect, Rotary
International
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WASHINGTON, D.C. )

UNDER SECRETARY

December 8, 1995
MEMORANDUM FOR DISTRIBUTION
TROM: Timothy F. Geither ¥
Under Sectetary for International Affairs
SUBJECT: Meeting on Vaccines and Medicines Initiative

As you know, the President has asked hig team to identify specific avenues and instrurnents
through which we might be able to make a contribution to better vaccine and medicine delivery
in the developing countries. Attached is a memo that ontlines some proposals on this issne.

I would like to invite you and a designated colleague 0 an mter-agcncy meehing at the Treasury
Department to discuss the status of ﬁese efforts.

T look forward to seeing you here in the Large Conference Room (Room 3327), on Frday,
December 10 at 1PM. Please call my Assistant, Ms. Pat an.ﬁn, at 622-0656 for building
clearance information
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Infectious diseases impose an enormous social and economic burden for poor counttries. They
cause almost half of all deaths worldwide of people under age 45, with six ilinesses causing

90 percent of these deaths: an estimated 3.5 million from respiratory infections, 2.3 million from
AIDS, 2.2 million from various diarrheal infections, 1.1 million from malaria, 0.9 million from
measles, and 1.5 million from tuberculosis.

There are strong public policy arguments for providing additional fmance to developing
countries for vaccines and medicines to combat these diseases. The victims of infectious
diseases in developing countries do not have the resources to pay for vaccines and drugs. Asa
result, the effective market as perceived by pharmmaceutical companies is very small, and the
companies do not invest enough in research and development for these diseases. In addition,
developing countries have serious difficulties mairtaining basic health care facilities that can
deliver vaccines and medicines. Finally, because disease travels swiftly among the continents,
improved health iz developing countries is a global public good in the sense that all countries
benefit from a lower risk of global epidemics,

Although most discussions of this topic have focused on vaccines only, we propose extending
part of this initiative to inchude medicines and other preventive measures as well. For the present
nime, effective vaccines do not exist to treat the majority of the diseases that affect developing
nations. Our current efforts must therefore include medicines and other preventive measures.
‘(Note; it is critical that we specify which diseases we are willing to provide treatment of ~
common respiratory and diarrheal infections, malaria, and tuberculosis — to ensure that our
efforts have maximum impact on the health of the citizens of the developing world. Ifit is not
feasible to Limit our focus to these diseases, we should limit our proposal to cover vaccipes only.)
For the fuwre, we propose to focus on encouraging the development of vaccines alane because
vaccines are more likely to provide cost-effective disease control and because the momentum of
the world’s current efforts are focused on vaccines,

The cost of providing existing and future vaccines and medicines to developing countries is
uncertain, although cstimates ‘are invariably high:- The Global Alliance for Vaccines and
Immunizations (GAVT) estimates that providing nine currently available vaccines for all children
" in the world’s poorest countries would cost $750 million in 2000 and would double in cost by
2010. Six of these vaccines (for DPT, measles, polio, and TB) ate included in the Expanded
Program on Immunization (EPI) that now reaches about 80 percent of the world’s children.
Therefore, GAVI will focus its initial efforts on increasing use of the other three vaccines (for
Hepatitis B, yellow fever and Haemophilus influenzae b [Hib]), which it estimates will cost’
roughly $300 million per year for the next S years. The cost of developing new vaccines is much
more speculative. However, Michae] Kremer has noted that an upper bound on the price paid for
vaccines would be their social value; he estimates thar a fund capitalized with $100 per life

potentially saved over the next 25 years by vaccines for malaria, TB, and HIV would cost
$12 billion.


















