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RWMN Board of DirectorsMembership Criteria

Focus on low-income women entrepreneurs;

Be locally-managed institution

Have no political affiliation or

Provide loans for business de\
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Implement non-subsidized int 
lending policies;

Demonstrate commitment to r 
scale and full financial sustaina

Provide full and transparent in 
the Network.

Meet performance standards
Network;

Be legally registered and successfully functioning 
microfinance institutions;

Diana Medman, Chairwoman of the Board, 
Deputy General Manager of ROSINDUSTRIA Co. 
Yelena Yershova, Coordinator of the Consortium 
of Women's Non-Governmental Organizations 
Ekaterina Kubasova, Manager for Corporate 
Finance, Centrelnvest Group
Boris Fyodorov, Former Minister of Finance for 
the Russian Federation
Kakha Bendukidze, General Manager of
Joint-Stock Co. "Uralmash zavody”

Before being considered for membership in the 
Russian Women’s Microfinance Network, MFIs must 
raise their own start-up capital, begin lending opera­
tions and demonstrate the capacity to motivate 
clients to repay. In addition, Member MFIs must meet 
the following criteria:

For more information, 
please contact the RWMN:

Phone: (095)202 98 12
Fax: (095) 203 08 07 

E-mail: rwmnet@online.ru
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5. Adapt standards of best practice in microfinance 
for Network members and monitor implementation.

6. Develop internal Network competence in micro­
finance best practices.

• Policy Impact Work to create an enabling legal 
and regulatory environment for the development of 
the microfinance sector in Russia.

1. Facilitate the development of effective, women- 
focused, locally managed microfinance institutions 
throughout Russia.

8. The ultimate goal of the Network is to contribute 
to building civil society and creating a «responsible» 
middle class in Russia.

4. Develop the RWMN as a sustainable organization, 
which will provide services to women-focused micro­
finance institutions over the long term. Sustainability 
will be achieved in the long term through accumulat­
ed interest income from refinancing activities and fees 
for services.

Microfinance programs are a way to implement social 
changes, such as increasing the quality of life for low- 
income entrepreneurs and their families, creating 
employment, developing local economy, and forming 
the class of strong entrepreneurs - the backbone of 
the democratic society.

• Technical Assistance, including consulting, formal 
training, informal exchange opportunities, on-going 
evaluation of program performance, MIS develop­
ment and support, and access to global best practice 
through exposure trips, materials and networking 
opportunities.

2. Promote women as clients of microfinance in 
Russia.

In order to fulfill this mission, the 
RWMN offers Network members the 
following services:

3. Build Network and member sustainability by 
offering continued access to finance on a commercial 
basis only.

7. Contribute to the development of an adequate 
positive policy environment for microfinance in 
Russia.

• Access to capital initially by promoting the 
regional members to Russian and international fund­
ing sources and providing direct credit lines to mem­
bers on a commercial basis.

• Establish sustainable financial institutions that pro­
vide effective financial services to microentrepre­
neurs.

This is especially important for Russia today, where 
funding for social programs has been significantly 
reduced.

The Russian Women's Microfinance
Network (RWMN) was founded in October 
1998 by two grassroots, local microlending organiza­
tions. Since its inception, RWMN has been working in 
cooperation with Women’s World Banking (WWB), a 
global microfinance Network active in Russia for five 
years. The mission of RWMN is to support the devel­
opment of sustainable women-focused, locally-man­
aged microfinance institutions throughout Russia.

Microfinance is a powerful tool of poverty alle­
viation, which has proven its effectiveness in many 
countries worldwide. According to some studies, up 
to twelve million low-income people have received 
services from microfinance programs in developing 
countries, as well as in countries with transition 
economies.

Experience of many microfinance programs has 
shown that women entrepreneurs are more responsi­
ble as microloan clients, and the repayment rate 
among women is generally higher. Besides, the devel­
opment of women’s businesses has direct impact on 
their households as women often act as principal 
providers for their families.

The main purposes of 
microfinance are to:

• Provide access to effective financial services to 
low-income, economically active people in order to 
improve the quality of their lives as well as to develop 
local economies.

e main goals 
of the RWMN 

are to:

at is 
Microfinance?

RWMN Membership in 1999:
• Women’s Financial Cooperative "Sodeistvie," Smolensk
• Fund for the Support of Women Entrepreneurs in the

Kaluga Region, Kaluga
• Fund for the Support of Women Entrepreneurs in the 

Moscow Region, Vidnoe, Moscow Oblast
• Fund for the Support of Women Entrepreneurs in the 

Tver Region, Tver

e RWMN
Organizational

Background
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MMKpO0HHaHCMpOBa- P4»>, MTO6bl BB6CTH HOpMy FipR- fleneHHOCTb B flaHHOM Bonpoce

V

CTBa»,

Mbl

ByK>mnx Oohaob Ha npepo- ciaibR 8, nyHKT 1 b cooTBeiCT-

HaXOflALMWMMCfl

cpeflCTBa bo BKnafl, ho Bnpase
K3K

Ochobhom aeAienbHOCTbK) cy B n^cbMB M o. npeaHfleHTa poBaHHbix flo^aTenbCTB

lhwkom oOflaaHHOCTW qeneBoro
HWfl

MTO

I

flocTMxeHMH b ccfrepe saKOHOflaTenbCTBa

PoccwiicKOM <t>eflepaunn, mox- 
ho cHmaTb, hto juoGas Heonpe-

Flo floroBopy BKnapa:
• GTopoHOM aoroBopa flon- 

xbh 6biTb 6aHK;
• fleHbru He nepexoflRT b

coGcTseHHOCTb 6aHKa;
• BKnaflMUK ne Tepaei npa-

oaaaHMe 6naronpnRTHOii cyaapcTBeHHoii noflflepxxe Ma-
i noro npeflnpMHMMaTejibCTBa b

CpeflCTB C|jM3MMeCKHX H KjpUflU- 
HecKMX anil bo BKnaflbi» RBna- 
eTca GaHKOBCKOM onepapMeM, 
KOTopaa flonxna ocyipecTB- 
flRTbCR npkl HanUHHM C00TB6T- 
CTsyioineii nmieH3MH.

Ha BbiujeHsnoxeHHoro cne- 
ayei, hto npocTO floroeopa 
BKnafla SbiTb ne woxei, t.k. ia- 
kom BMfl floroeopa He npeflyc- 
Moipen fleiicTByioinMM saxono- 
flarenbCTBOM. Bosmoxho cyipe- 
CTBOBaHkie TOnbKO aoroBopa

HM3ailMRM0: 
CKMM r

HOUjeHMR, BO3HMKaK>lHMe M3 flO- 
roBopa SaHKOBCxoro BKnafla, 

rnaeoM 44, 45 
rpaxflaHCKoro KofleKca. 3to

.»
flpaKTHKa fleRTenbHOCTW

> 3TM
cpeflCTBa no HaaHaneHMK). B

pe» onpeflenMna ocHOBHbie 3a-
KOHOflaTenbHbie acneKTbi, 
cflepxMBaioLflHe pasBMTHe mmk- 
pOCflMHaHCOBblX MHCTMTyTOB, M flaienK) 
nposena KawnaHMio no paapa- ■“1
5otk6 m npOflBMXeHMK) 3aKOHO-
AaienbHbix MHHunaTMB, koto-
pbie ycTaHaBnMBaKTT 6onee pa- flepanbHbiM saKOHOM npeflyc-
syMHbiM pexMM HanorooSnoxe- MaipMeaeTCR npaeo cooTBeTCT-

7 r z4«zxiinz\n uo nnanr\_

xax cyiflecTBytoLuero saKonofla- cTaenenMe cy&beKTaM Manoro
TenbCTBa. OSteKTawM BHMMa- npeflnpMHMMaTenbCTBa Kpaixo-
HMR ABMPIMCb: CpOHHbIX 33MMOB H3 Onpefle-

• <t>eflepanbHbiM aaxon «O neHHbiizi cpox m b onpeflenen-
BHeceHMM MsweneHMM b aaxon hmx paawepax 6ea cneiiManb-
Poccmmckom OeflepatiMM «O na- hmx paapemeHMM (nMfleH3MM)». . .
nore na floGaBnennyK) ctom- Mbi oSpaTnnncb aa paatac- ponpMSTMM, HanpasneHHbix 

MOCTb». HeHMRMM M

EHceKBapianbHbiM 6»ojineTeHb

HCeHCKOM MUKpOCfjHHaHCOBOH Ccth

M3 OCHOBHbIX
ATenbHoc™ CeiM b TeneHMe
1999 r.

flByMRMewpoflH'bi^opra- ™ Manoro npeflnpMH^aTenb- CTaryca nc™p^j;ac;cB/"

IMAMU: DUtJMUpi-l tflIM /T\cn- Vioa V/ksj - r-1------1- - _ ■>
BaHKOM (Women's World nienuM (nMfleH3MM). OflHaKO, aa- Taxoro florosopa hmGo mhmx 06- 

_ ' _  z-x ..... . n izxi iki* z'-rzxm-£5ni_Z'TDx>
TepHaiijHn» ' (Opportunity b OeflepanbHbiu Saxon «O nofl- B paccwoTpeHHbix naMM aa-

International) m xoHcanTMHro- flepxxe Manoro npeflnpMHMMa-
bom cbMPMon «JlereM Depcpep- TenbCTBa# 6bin oTKnonen m.o. ..

-------------- PIpeaMfleHTa Poccmmcxom <t>efle- km wanoro npeflnpMHMMaienb-
oauMM B.B. OyTMHbiM. Ho b cTsa», flfln™L::ecTL ...
nMCbMe ot 03.01.2000 npeflce- perynMpyeTcn OeflepanbHbiM flancxoro Koflexca, a saaMMooT- 
—nX rocyflapcTBeHHOM fly- SaxonoM ot 14.07.1995 N= 88 - —......     nn.

Mbi (DeaepanbHoro CoOpaHMa (PeflepanbHbii/i Saxon «O rocy-
Poccmmcxom cbeflepaflMM PH. flapcTseHHOM noflflepxxe Ma- perynMpyKJTCR
CeneaHeay rosopMnocb: «<t>e- noro npeflnpMHMMaTenbCTsa b p-—

Poccmmcxom <t>eflepaunM (c ms- flaer bosmoxhoctb hotko paa-
MeneHMAMM ot 31.07.1998), rpaHMHMTb stm florosopbi.

>awMa h florcsopc; cicnoflo: nonbaoeaHMe aaeMHbix
CTaTbR 834 rpaxflaHCKoro cpeflCTB, a y SaeMiflMxa - oon-

Koflexca P4> HaabiBaeTcn «flo- aaHHocTb McnonbaosaTb 
saeTCR HeoSxoflMMOCTb nony- roeop SaHKOBCxoro Bxnafla», -------
neHMR cnepManbHoro paaperue- ^OflaTenb^npQflenneT, cnynaj n^e™J-m^^m-

sope, HTO QflHoiS M3 CTopoH flo- McnonbaoBaHMR nacTynaeT ot- 

roBopa flonxHa ObiTb xpeflMT- " ° °“-

TenbCTBa P<t>. Tbxmm oSpaaoM, naa opraHMaaflMR.
HMM s'cTHOLueHMM neranbHOCTM nocxonbxy no flanHOMy eonpo-
HaiueM fleaTenbHOCTM mbi bhb- cy MMeeTca eflMHaa noaMflMR
com flononneHMR b <----------  2 ""
OeflepanbHoro Saxona «O ro- ro CoSpaHMR m PIpeaMfleHTa «npMBneHeHMe

BeTCTBeHHOCTb aaeMiflMxa b bm- 
fle ynnaTbi noBbitueHHbix npo- 

CTaTbR S^Saxona P<t> «O peHTOB, flocpoHHoro pacTopxe-

GaHxax m SaHKOBCKOM fleaTenb- hmr florosopa m T.fl., T.e. nacTy-
CTaVbio ’s ffpaBMTenbCTBa,' OeflepanbHO- hoctm» ycraHaBOMBaeT, hto natoT He6naronpMRTHbie flna

H --------- --------------- •«••>«) fleHe>KHbix SaeMinnKa nocneflCTBus.

BMM C KOTOpbIM «<t)OHflOM OOfl- Flo flOTOBOpy 3aMMa fleHbTM
flepxxM Manoro npeflnpMHMMa- nepeflaiOTCR b coScTBeHHocTb 
TenbCTBa RBnaeTca nexoMMep- SaeMiflMxy.

Hecxan opranMaaiiMR, coaflasa-
eMaa b penax cjaMHancMpoBa- 
hmr nporpaMM. npoexTOB m mb-

noflTBepxfleHMeM noflflepxxy m paaBMTMe Manoro 
• °"3axoH «O rocyflapcTBen- npaBMnbHOCTM noHMMaHMa flen- npeflnpMHMMarenbCTBa ...-

nDtnMOMTTeePnbceTBaaB°Poc§MS- Xa^a/npoc^^cyfla0™: Ha^x^pra^aapM^ToTaaana, Ba pacnopaxaTbcn peHexHbiMM 

XZflepapM BeHHy« flyMyPHa mmr PKCe- hto b cnynae nonyneHMR aaeM- cpeflcraaMM, HaxoflniflMMMCR

B oeavnbTaTe GbinM Bnece- neaHesa. B otbcthom nMCbMe Hbix cpeflCTB MMxpocpMHaHCO- bo Bxnafle.
P y - ot aaMecTMTenn PlpefloeflaTenR bbimm MHCTMTyTaMM Hanorosan Pio floroBopy Bxnafla nMpo,

PocyflapcTBeHHOM flyMbi <Pefle- MHcnexpMR paccMarpMsaer 3tm npeflOCTasMBwee flenexHbie 
panbHoro CoSpaHMR P<t> r-na cpeflCTBa xax Bxnaflbi, a Bbinna- cpeflCTBa bo Bxnafl, He snpaBe 
B A AsepHeHxo cooBojanocb: Ty npopeHTOB no aaMMy - xax xoHTponMpoBaTb, xbxmm obpa- 
“ H ------ - --------- .. 30M HcnonbaytoTCR BaHKOM fle-

cmt 3Ty flemenbHOCTb x flen- nexHbie cpeflCTBa, nepeflan-
" ---------- Hbie MM BO Bxnafl.

PloflTBepxfleHO, r| 71D KI J I * */ A1 I KU VI ITIVi xx — — — - -
HanpaeneHMM ne- pom <boHflbi noflflepxxM Manoro hto Bbiflana aaMMOB He BneneT 
_ ~ ....... .......... uonnvnn PI A Pl V-

neHMR aaMMOflaspeM nMpeH3MM

panbHoro CoSpaHMR P<t> r-na cpeflCTBa xax Bxnaflbi, a Bbinna- 
fij   B.A.AsepHeHKO cooGujanocb: Ty npopeHTOB no aaMMy — xax 
o6naraeMbiii"o6opoT «l/1cnonHRtoipMM oBaaaHHOc™ npopewbi no flenoaMTy m otho-

aa^S^Bb^M^^- OTxnoHMn T^t^

mm noflflepxxM Manoro npeflnpM-
HMMarenbCTBa cyObexraM Mano­
ro npeflnpMHMMaTenbCTBas.

saHMR. flnn nonnoro nponcHe-Taxxe aaasHn cbokj noaMpMio 
no paccMaTpMBaeMOMy Bonpo-

MOM RBnneTCR Bbiflana aaMMOB PO ot 3 RHBapn 2000 rofla Ne HanorosoM MHcnexpMM nPMBO- 
cySbexTaM Manoro npeflnpMHM- Plp-16 SyxBanbHO cxaaaHo: Amuuuo nnr

MaTenbCTsa. --------- -

Hbl MSMeHeHMR B CTaTbK) 5,
nynxT «e» Saxona 06 HflC, xo-
TopbiM ceiiHac HMTaeTCR b cne-
flytopjeM peflaxpMM: «He Bxnio-
HaioTca b
... npopeHTbi no xpaTxocpoHHbiM PIpeaMfleHTa PO b CMny pnfla 

_ ' _l__ ___ zs-rirnrxi ill n nnMUQTLIMI I >_> r I I r > I ■ v a ■ ■ v ■ ■. •. ■ • w
OeflepanbHbiM aaxon, oflHaxo aapMM, TpeGyioipeM nMpeH3Mpo- nnr^D^,

M r ..... ................... - Pinr-i r-izM-iuzim nnnarup. HO flOTOBOpy SBWMB,
HMR 3TM>rn0HRTMM m apryMeHTM- npeflycMaTpMBaioujero pene- 

Boe McnonbaosaHMe aaeMHbix 
cpeflCTB, y SaMMOflaspa ecTb 

>: flMM ocHOBHbie OTnMHMR floroBO- npaso XoHTponMpoBaTb MC- 

«CneflyeT oOpaTMTb Taxxe bhm- pa aaiiMa m florosopa Bxnafla:
” CyipecTByeT MneHMe, hto Manne na to, hto 0eflepanbHbi-

HeoflHOxpaTHaR Bbiflana aaii- mm aaxonaMM He npepycMarpM-
mob pacpeHMBaeTcn b xanecTBe r c

SaHKOBCKOM onepapMM, m no- ,--------------  , . 
3T0My Ha 3tot BMfl fleRTenbHoc- hmr (nMpenaMM) na npeflocraB- Tax >xe ^K^Bj<peflHTHOM^floro- 
tm naflnexMT nonynMTb nMpen- penne aaMMOB». MMeeTcn ana-
ante IfleHTpaobnoro Banxa Poc- nornnHoe aaxmoHeHne PIpaBM-

cnn. flnn ycTpaneHnn coMne-

/■^oaflanne SnaronpnsiTHOM
V^aaxoHOflaTenbHOM Gaabi flnn

paSBHTMfl ---- --------------,------- . . . .
hua b Pocchu ABMnocb oflHMM moto fleucTBUA, cornacHO koto- ycTpaHeHa.

npeflnpnnMMaTenbCTBa nape- aa coGom neoGxoflMMOCTM nony- 
nnioTCA npasoM BbiflasaTb Henna aanMOflaspeM onpenaMM

XMC b coTpyflHMHecTse c KparxocpoHHbie aaMMbi cyGbex- Bne aasncMMOCTM ot npasoBoro

BceMMpHbiM Men- CTsa Gea cnepnanbHbix paape- b florosope aanMa ycnosneM

Bankinq) «OnnopTioHMTM Mh- xoh «O sneceHMM flononnennH cTORTenbCTB». 
r/z-s___I__:x.. _ ... ..Il Qounu nr\n- g narCMQT "

KOHOflaTenbHbix axTax cpnrypM- GaHxoBCKoro BKnafla.
pyer noHRTne «Oonfl noflflep>x- BaanMOOTHOujeHMR, bo3hm- 

;orc npcflnp/.iac.-.OTOPL- xaiomne na floroeopa aaiiMa, 
flenTenbHOCTb xoToporo perynnpyKJTCR mason 42 Ppa>K-
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I**) OKTaSpe 1999 rofla a r.Tys- 
Dna, Bochma m fepueroBH-

|n October, 1999, Women's indicators are comparable with 
I World Banking held its Europe those of institutions from Latin

HOBOCTH CETH NETWORK NEWS

»•

o

rv

PerwoHajibHaa BCTpena b Bochum WWB’s Regional Meeting in Bosnia

O

o

EweKBapTanbHbiH dtonneieHb 
WeHCKOH MHKpo4)MHaHCOBOH CeTH

Bosnia and «Fundusz Mikro» from 
Poland was especially interesting. 
Several years ago microfinance in 
Eastern Europe was thought to be 
unable to reach any significant 
scale, but these two organizations 
proved that it is not true. It should 
be noted that in «Fundusz Mikro» 
the average workload per loan offi­
cer is 160 clients (group and indi­
vidual lending), and in «BOSPO» it 
is 400 clients per loan officer 
(group lending). These efficiency

. .X

increase in the number of clients, 
as well high quality of portfolio 
and efficiency. Also, we have to 
always remember that our prod­
uct is not loans or credits, it’s rela­
tionship with clients.

Today's development of 
organizations — RWMN part­
ners, with their commitment to 
expansion, allows us to say that 
the tasks that we set are in line 
with Women’s World Banking 
standards.

Regional Meeting and Best America and Asia where the 

largest microfinance organizations 
are located.

In her presentation, Nancy
wneHbi. OpraHMsaiiHM-MneHbi 

flonxHbi npoflewoHCTpupo- 
BaTb, HTO OHM CTpeMSTCA K 00- 
croHHHOMy pociy — seflb 
MMeHHO yeenMHMBaa oxBai, 
ohm Moryi BbinonHATb cbokj 
MMCCMIO. B HMCnO T3KMX CTaH- 

flapTOB BXOflHT: KOOMMeCTBO 

xnMeHTOB, exeroflHbiM npM-

I

flOIUKHbl nOMHMTb, HTO Halil 
npoflyxT — ano He aaMMbi mom 
KpeflMTbl, a OTHOLUeHMB c xnu- 
eHTOM.

CeroflHHWHee pasBMTMe

Practice Workshop in Tuzla, Barry, President of WWB, empha- 
Bosnia and Herzegovina. sized how important it is for micro-

The Russian Women’s finance institutions to constantly 
Microfinance Network was rep- improve their services to clients, 
resented at the WWB by board Women’s World Banking pro­
members, staff and representa- motes a series of standards that 
lives from RWMN member members aim at. Member organi- 
organizations. zations have to demonstrate their

It's important that young commitment to growth, because 
microfinance institutions from it’s extensive outreach that helps 
Russia had a chance to get them better implement their mis­
acquainted with experience of their sion. Among the standards 
colleagues from Eastern Europe. Nancy mentioned a number of 
The experience of «BOSPO» from clients and annual percentage

BaHKOBCKOM CMCTeMbi cyuje- 

CTByer pan cianflapTOB, koto- 
na, npotuna EeponeMCKaa Pe- ptie qomKHbi coSnraflarb ee 

rMOHanbHaa KoHcpepeHqMH
BcewMpHOM xencxoM SanKos-

ckom CMCTeMbi (WWB), a Tax-

xe ceMMHap no BonpocaM 06-

Mena nynwen npaxTMKOM.
Ot XeHCKOM MMKpOC^MHaH-

cobom ceTM Ha ceMMHape npM- 

cyTCTBoeanM npeflCTaBMTenM
flpaBneHMA, uiTaia m opraHM-

aaqMM — napTHepoB >KMC.
OweHb saxHO, hto Mono-

flbie MMxpocjjMHaHCOBbie opra- poci HMcna komohtob, a Taxxe 

HMSaqMM M3 POCCMM CMOTJIM flOCTMX6HMe BblCOKMX 30X333- 

nosHaxoMMTbca c npaxTMKOM TeneM xanecTBa nopicfjerm m 
paSoTbi cbomx xonner M3 Boc- 3<t>4>exTMBHOCTM fleaieobHoc- 
tohhom Esponbi. Oco6eHHO b ™- KpoMe Toro, Mbi scerqa 

3TOM CBB3M GblO MHTepeCCH

onbiT opraHMsauMM «BOCnO»
M3 Bochmm m «<t>yHflyuj Mmx-

po» M3 rionbiiJM. Hecxonbxo

ner Hasaq SbiTOsano MHeHMe,

hto b Boctomhom Espone MMX-
po<t>MHaHCMpoBaHMe He qo-

CTMTHeT CX0JlbX0-HM6yflb 3H3-

HMTenbHoro MaciuTaBa, ho

onbiT stmx flayx opraHMsaqMM

nonnocTbKj 3to onpoeepraeT.
HHTepeCHO, hto b «<t>yHflyuj

Mmxpo», rqe McnonbayeTca

MeTOflonorMB m MHflMBMqyanb-

Horo, m rpynnoBoro xpeflMTO-

BaHMA, b cpeflneM narpyaxa na
oflHoro Meneqxepa saiiMOB
aocTMraeT 160 xomohtob, a b

«BOCriO» — 400 xnMeHTOB

npM MCn03b30BaHMM MBTOfla

rpynnoBoro xpeflMTOBaHMA.
3TM UM^pbl COnOCTaBMMbl c

noxaaaTenAMM opranMaauMM
M3 JlaTMHCXOM AMepMXM M

Asmm, rfle fleMCTBywT HaMbo-

nee MacniTaSHbie MMxpo<bM-

naHCOBbie opraHMsaqMM.
Hshcm BappM, ripeaMqeHT opraHMaaqMM-napTHepoB 

WWB, b CB06M BbicTynneHMM XMC m mx HaqeneHHOCTb Ha 

noflMepxHyna, xax saxHO flna pactuMpenMe qaeT naM ocho- 
MMxpo4>MHaHCOBbix opraHMaa- BaHMA cxaaaTb, hto nocTae- 

UMM nOCTOAHHO CTpeMMTbCA X PeHHbie H3MM 3aflaHM COOT- 
TOMy, HTObbi cosepuieHCTBO- BeTCTByiOT xpMTepMAM Bce- 

B3Tb CBOM yCPyrM flPA XPMeH- MMpHOM XOHCXOM SaHXOBCXOM 
TOB. y BceMMpHOM JKeHCXOM CMCTeMbi.

L

r.i
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EweKBapianbHbiH dtojinereHb 
HfeHCKOM MhKpOCfjHHaHCOBOH Cerw

pesynbTaTMBHoii, 

pactiJHpwna
Poccmmckom XMC o:

• KOHLienilHM MMKpOtfjMHaHCO- 

bom fleaieribHOCTM;
• onTMManbHoii opraHnsaiiM- 

OHHOM CTpyKTypblMHKpO0H-

HancoBbix MHCTMTyroB;
• weTOflonornn

MUKpOCflMHaHCMpOBaHMa
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Meeting with Polish Colleagues 
R ussian Women's Micro­

finance Network members, 
staff and Board visited Polish 
organization Micro Fund

Hb-L ftl 1 '-J

members to co-guarantee each 
other's loans, which has been 
proven to reduce the risk of 
default and delinquency and 
avoid expensive collateral 
requirements. Over 85% of 
Fundusz Mikro's loans are soli-

(Fundusz Mikro), is the largest darity group loans.
microfinance institution in Fundusz Mikro’s computer- 
Poland, to study it’s experience, ized management information

The trip was very effective, system was worthy of special 
as it has expanded RWMN's attention. All loans, clients and 
ideas about: loan conditions are updated

• Policies and best-practices in continuously through electronic
microfinance; connection to partner banks

• Optimum organizational throughout the country. As a
structure for MFIs; result, Fundusz Mikro has full

• Microfinance methodologies, information about disbursement
Fundusz Mikro was founded

in 1994 to support low income 
entrepreneurs and to promote
the development of small and
microbusinesses in the sphere 
of production, trade and ser­
vices; to create new jobs; to 
strengthen local economics.

In contrast to the Network, ______
whose members are indepen-
dent not-for-profit MFIs, and repayment of loans and has 
Fundusz Mikro is a for-profit an opportunity to respond to the 
entity, which has 35 regional problems immediately.
offices throughout Poland. Based on lessons learned 
Representatives of the Network at Fundusz Mikro, Network 
learned a great deal from the members have made several 
experience of the effective lend- changes in the following 
ing models, policies, structures spheres: developing clear loan 
and practices and saw many disbursement; new practices in 
possible adaptations for the working with clients; improved 
Russian environment. loan approval procedures; prin-

Fundusz Micro, like many ciples of solidarity group lend- 
MFIs all over the world, offers ing; and loan analysis and mon- 
both individual and solidarity itoring documentation, 
group loan products. Solidarity
group lending allows group

sw -

OnbiT nonbCKMX Konner
|\4bi — HneHbi XencKOM mmk- MwKpocboHfl, xax u 6onb- 
IVI pOCfclMHaHCOBOCi CeiM, CO- LUMHCTBO MMKpOKpeflMTHbIX MH- 

TpyflHUKH n Mnenbi CoBeia flu- crmyTOB bo bcbm Mupe, npax- 

peicropoB noceinnn nonbcxyio iMKyer Kan MHflMBnqyanbHoe, 
opraHHsaqmo MnKpocbonfl
(Fundusz Mikro), sannMaioinyiocs
MMKpOCbMHaHCOBOM fleSTenbHOC-

Tbio, c qenbio nsyMeHMS ee onbua. lax m KpeflnToeaHuie rpynn co- 
floesflKa oxasanacb OMenb nnflapHOfi OTBeTCTBeHHOCTM. 

nocKonbxy ConuqapHbie rpynnbi nosBonn- 

npeflCTasneHHfl k>t KajxqoMy saeMiqiiKy Bwciy- 
naib nopynnTeneM qpyr qpyra, 
OHM CHMXOIOT pMCK HeBosspaia 
m npocpowex no saMMaw. KpeflM- 

ToeaHMe rpynn coriMflapHon ot- 
BeTCTBeHHOCTM cocTasnseT 85% 

scex BbiflasaeMbix KpeflMTOB. 
KoMnbtOTepnsMpoBaHHas 

MHcbopMaqMOHHaA CMcreMa Mw- 
flonbCKMM MkixpocpoHfl co- Kpo0OHfla sacjiyxMBaeT ocobo- 

Sflaw b 1994 rofly qriR oxasaHMB ro BHMMaHMs. B hbm xpanaTCA 
cbMHancosbix ycnyr npeqnpMHM- chmckm scex saMMOB, cBeqeHMA 

waTeriHM c hmskmm ypoBHew qo- o npoBefleHHbix onepaqMax, 
xoqa m HToSbi cnocobciBOBaTb qaHHbie o xriMeHTax m mx CMeiax 
passMTMK) Manoro m mmkpoSms- b SanKe. B pesynbiare Mmkpo- 
neca b ccfsepe npoM3BoqcTBa, <boHq oBnaqaei nonHOM MH0op- 

ToproenM, ycnyr; cosqaib ho- waiineM o Bbiqane m noraiueHMM 
Bbie paboMMe Mecra; yxpenMTb saMMOB m MMeeT BO3MO>KHOCTb 

wecTHyio axoHOMMKy. onepaiMBHO pearnposaTb na
B ornMHMe ot >KMC, HneHbi BO3HMxaionMe npoSneMbi.

KOTOpOM HBHHtOTCH CaMOCTOH- FlpMHMMajI BO BHHMaHMe
TenbHbiMM oGiqecTBeHHbiMM op- onbiT nonbcxoro MnKpocbonfla 
raHMsauMAMM, nonbCKMM Mkixpo- b KpeflMTHyio nonnTMxy XMC 
cjjoHq xoopflMHMpyeT qeATenb- Sbinn BHecenbi M3MeHeHUA b 
Hocib 35 perMonanbHbix cfMnn- cneqyioujMX obnacTnx: paapa- 
anoB. Tew He Menee, opraHMsa- Sotko neTKMX xpMTepMeB Bbiqa- 

UMOHHan orpyKTypa m Meroqbi hm 3aMM0B, cMCTewe pexoMen- 
ynpaBneHMA MMxpocboHfla qaqMM KpeqMTHOMy ocbMqepy no 
snonne conocTaBMMbi co crpyx- paBoie c HnneHiaiviH, npMHqM- 
Typon m MeToqaMM XMC. flpeq- nax cjjopMMpoBaHMA conMqap- 
CTaBMienbHHUbi XMC na npax- hmx rpynn, a raxwe b 0opMax 
TMxe yenflenM aqxbeKTMBHOcib Hexoiopbix floxyMeHTOB no ana- 
tskom MoqenM, ee npuweHM- nnsy bHsneca n no xoHiponto 3a 
MOCTb X yCnOBMAM POCCMM. BO3BpaTOM 3aMM0B.
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Ho HHMiiMaTHBe nfOfleM, aauHTepecoeaHHbix b 
noftrjepxKKe Manoro npeflnpuHHMaTenbCTBa, 6binu coaaa- 
Hbl MUKpoe^HHaHCOBbie MHCTMTyTbl B HBCKOnbKMX perMOHaX 
Pocchm. Mx aeATenbHOCTb cflep>KMBanM ppfl 4)aKTopoB — 
orpaHMMeHHbie cfcHHancoBbie pecypcbi, HeflociaroHi-ibie 
3HaHMB M MHCfjOpMapMB K HeafleKBaiHaS nOJlMTHHeCKafl 
CUTyapMA flna pa3BMTUS MMKpOCpMHaHCMpOBaHMR B Poc- 
cmh. C penbio npeofloneHMA stmx npenaTCTBMM 6bina op- 
raHnaoBaHa XencKaH MMKpoctiMHaHCOBaa CeTb.

Ha BTopyio nporpaMwy rocy/japcTBeHHOM nofl- 
,qep>KKM wanoro npeanpMHiiMaTenbCTBa 1996-97 r.r. npefl 
nonaranocb BbiflenuiTb 800 Mnpfl. py6. o/jHaxo yflanocb 
npusneMb TonbKO 310 Mnpa. py6. 0 coaflaib <t>eflepanb- 
Hbiii rapaHTMMHbiii 0oha b pasMepe 150 Mnpfl.pyS., nofl 
KOTopbiM Sbinn npHsneMeHbi xpefliiTbi SaHKOB.

Bbina nanaia paapaSoiKa TpeTbeil $eaepanbHOM 

nporpaMMbi noaaep>KKM Manoro npeanpHHHMaienbCTBa 
na 1998-99 r.r. OflHaKO, M3-3a <£MHaHCOBoro Kpi/i3nca npo- 
rpaMMa He 6bina np^HATa, rocyaapcTBeHHbiii KOMMTeT no 

nopaepwKe n passMTMio Manoro npeanpuHMMarenbCTBa 
pac0opMnpoBaH m OTKaaano b c^MHaHCMpoBaHKM M3 Pocy- 
aapcTBeHHoro SioaxeTa nporpaMM noaaep>KK0 Manoro 

npeanp0H0MaTenbCTBa.
BaxHyto ponb b ct>opM0poBaH00 0 pean03aL(00 

c|30HaHCOBO0 0 TexH0MecKO0 no,rjflep>KK0 Manoro 603Heca 
b POCC00 0rpaioT Me>KflyHapoflHbie opraH03ai|00.
OflHoii 03 T3K0X opraH03aii00 nsnAeTcn BceMHpnas Xen- 

cxan BaHKOBCKas CncreMa — np03HaHHbi0 n0flep b o6na- 
CT0 M0KpoKpefl0TOBaH0n, KOTopan paSoTaei b Pocchh b 

TeneHHe nocneaH0x neTbipex nei, OKaabisaeT TexH0HecK0e 
ycnyrn, npoBOfl0T ceMHnapbi no ocHosaM M0KpoKpea0TO- 
BaH0n 0 opraH03ap0OHHO-npaBOBbiM ocnoBaM MHKpoxpe- 
fl0THblX 0HCT0TyTOB.

flaHHbie, noflroTosneHHbie HHCT0iyTOM skohomh- 
K0 nepexoflHoro nep0Ofla, roBopni o tom, hto poor 0H0ns- 
1400 aoiiaeTao 100% b otom rofly, Kon0MecTBO ntoaePt, >K0- 
Bymnx HM>Ke nepTbi 6eflHOCT0 sospacTeT c 40 ao 45 mhh- 

nnoHOB MenoseK, pa3Mep peanbHbix aapnnaT 0 neHC00 
CH030TCA, K3K M0H0MyM, B flBa pa3a.

Cei/iHac, Koraa OKOHHaienbHO noaopsano aoee- 
pne HaceneHHH k Tpaa0il0OHHO0 6aHKOBCKO0 C0CTeMe, 

ana nac cyiaecTsyeT peanbHaa BOSMOxtHocib nocipoHTb 
0HCT0TyT HOBbIX M0KpO(£0HaHCOBblX HOCpeaHHKOB. OH0 
He TonbKO SyayT oxaabiBaTb cfjHHaHCOBbie ycnyrn npea- 
npnHHMaTenflM c H03K0M ypoeneM aoxoaa. flna nac eax- 

ho noaHATb ypoeenb nx >K03H0, cnea0Tb 3a pa3B0T06M nx 
Bnaneca, aaib BO3Mox<HOCTb 0x aeTHM nonyanTb oBpaso- 
BaH0e, y6ea0Tbca, hto aenbrn ot Bnaneca pacxoaytoTca 
na Bnarononynne nx n nx ceMen. L|enb annx Mnirpoc^nHaH- 
coBbix nHCTniyTOB — He TonbKO noaaepwKa Bnaneca, ho n 
Bbinonnenne copnanbHon nporpaMMbi: BopbBa c BeapaBo- 
Tnyen, coaaanne HOBbix paBonnx moct n BopbBa c Beano- 

CTbK).

EweKBapTanbHbiM dionnereHb

HteHCKOM MMKpOCflhHaHCOBOM CeTM

Passnine Manoro npeanpnnnMaTenbCTBa — 

3to nyib k peanbHon aeMOKparnaaann poccnncxoro 06- 
mecTBa, nyib k coaaannio xnacca coBcTBennnKOB, koto- 

pbin ABnaeTca npoBoannKOM ecex aKOHOMnnecKnx pe- 
cpopM. PaBoraTb b oannoHKy, BbiTb b oanoM nnpe n coBct- 
BennnKOM, n ynpaenmotanM, n cjannaHcncTOM, n Texnono- 
roM ana poccnncxoro aenoBexa HenpnsbiHHO. Oanaxo, 3Ta 

ncnxonorna CTpeMnienbno MenaeTca 0 BoannxaeT see 
Bonbtijee Mncno Mnxpo- 0 Manbix npeanpnainn, cpean 

snaaenbaeB xoiopbix neMano jxeniann — npeanpnnnMa- 
Tenefi.

Cornacno ocfinananbHon Poccniicxon CTarncTnxn 
(PocxoMCTaT), 36,8% poccnncxnx jxenianH wnsyr nnxxe 
aepTbi Beanoc™. B to >xe BpeMa, npeanpnnnMaTenbcxaa 

aeaTenbnocTb xax ncTOHnnx cpeacTB cyiaecTBOBanna, ox- 
saTbisaeT Tonbxo Manoe xonnnecTBO nacenenna. Bawnen- 
tiien npofineMon a.na coaaanna coBcTBennoro Bnaneca oc- 
TaeTca eonpoc cjannancoBbix pecypcoB n aocTyna x H0M. 
klTorn nepenncn nacenenna 1994 roaa bo ecex pernonax 
Poccniicxon 0eaepaLinn (3a ncxnioMenneM Meaencxon pe- 
cnyBnnxn), c oxeaTOM 7.3 Mnn.Henosex nnn 5% nacene- 

nna CTpanbi, noxasbisaioT, hto:
floxoa ot npeanpnHnMaTenbCKoii aeaTenbHOCTn 
flna Myjxnnn 57 531 Henosex (1,5% ot ecex Myxann) 
flna xreniann 27 218HenoBex (0,7% ot scex xreniann)

flna npeanpnnnMaTenen n nponsBoanTeneii c 
nnaxnM aoxoaoM, oxasanne hm cjannancoBbix ycnyr mojxot 
CTaTb eanncTBennbiM nanBonee 3<t>ctiexTnBHbiM cpeacT- 
bom, xoTopoe noMO>xeT 0M cnpaanTbca c BeanocTbX} n, 
oanospeMenno, oBecneanT wnpoxoMacnjTaBnbin axono- 
Mnaecxnii pocT. DpnBeaennaa CTaTncTnxa csnaeTenbCT- 
syeT, hto >xeHiann ocoBenno Mnoro cpean Beanbix. Ho no- 
anana >xeHianH ne naccnena.
Ho Kany>xcxon ofinacTn b 1997 roay 1740 BeapaBoTHbix 

nonyannn cenaeTenbCTBO na npaso aannMaTbca npeanpn- 
nnMaTenbcxon aeaTenbnocTbto, na nnx 1292 aenoeexa 
(74%) — xxeniannbi. 3to narnaanbin npnMep toto, hto mo­
an roTOBbi ncnonbaoeaTb (trnnancoBbie nncTnTyTbi ana no- 
Bbiinenna yposna xnann. Ho b Poccnn Banxn noaTn ne 
ctrnnancnpyioT MnxponpeanpnaTna n moaen, CTpeMaianx- 

ca x caMoaanaTOCTn.
Haannaa c 1994 roaa, b Poccnn npeanpnnnMa- 

xaTca nonbiTxn noaaep>xaTb Manoe npeanpnnnMaTenbCT- 
bo. riepsaa c^eaepanbnaa nporpaMMa rocyaapcTBennon 
noaaep>KKn na 1994-1995 r.r. Bbina opnenTnpoBana na Me- 
ponpnaTna cfieaepanbHoro yposna, oBecneanBaxjtane 
cfcopMnpoBanne Baancnbix aneMenTOB nncTHTyanonanb- 
noii cpeabi, coaaanne neoBxoanMbix npasoBbix, rtrnnanco- 
Bbix 0 oprannaaanonnbix ycnosnii CTanoenenna Manoro 
Bnaneca, Hpeanonaranocb BbiaennTb na ee peannaaanx) 
210 Mnpa. pyB. Ona Bbina oaoBpena x xonpy cpoxa pea- 
nnaapnn n na cfannancnpoBanne npeaycMOTpennbix Mep 
Bbino <t>axT0Hecxn Bbiaeneno scero 20 Mnpa. pyB.
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