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PRESIDENT'S CONMMITTELE
ON THE ARTS AND THE HUMANITIES
1100 Pennsvivama Avenuce. N.W. Swite 526
Washington. DC 20506

Tel-202-682-5409  Fux: 202-682-5668

February 7, 1996 3
TO: PCAH Members

FROM: Ellen McCulloch-Loveil and judith Weitz (v ™

RE: Youth Initiative Awards

First Lady Hillary Rodham Clinton, Honorary Chair of the President’s Committee on the Arts
and the Humanities (PCAH), charged the PCAH to "offer ideas about how we can provide
children with sate havens to develop and explore their own creative and intellectual potentials.”

In response, PCAH will issue a report in Spring 1996 on promising arts and humanities programs
reaching disadvantaged and underserved young people.

In addition, at the June 1995 meeting of the PCAH, Committee-member David Henry Hwang
proposed the establishment of Youth Initiative Awards that would recognize some of the
outstanding programs currently "uplifting the creative and intellectual development of America's
Youth through education and practical experience in the arts and humanities.” The proposal was
discussed in the New Philanthropy Working Group and the response to the idea was positive.

The basic idea was tor PCAH members to raise a significant enough amount to fund up to ten
awards tor outstanding programs that would be nominated by others, such as state arts councils
and state humanities councils. The First Lady would invite the awardees to a White House
ceremony during which the checks would be presented. The awards would bring attention to the

value of these programs, their financial needs, and the needs and accomplishments ot underserved
youth. The First Lady had a positive response to this idea.

One model the PCAH discussed was to make ten awards of $10,000 each. The amount would
be significant financial assistance and also be enough to convey serious recognition. This is the
same amount awarded to NEA's Heritage awardees and to NEH’s Frankel Prize winners.

PCAH Vice-Chair Peggy Cooper-Catritz suggested that we identify two top programs per state
and help match them with private resources locally.

Another idea we generated with David Hwang was that $100,000 raised by the President’s
Committee be used to leverage more private contributions, perhaps from an industry that markets
to young consumers. This tund would assume that awards would occur over several years- so
that the First Lady's and PCAH's involvement would not be perceived as a one-time only (in an
election year) or a band-aid approach.



Because the NEA, NEH and IMS are grant-giving agencies, and PCAH is not, and because they
have supported some of these programs, it makes sense to involve them in the award. If they

agree, they would manage the nomination process and recommend the awardees to PCAH. They
would also participate in the events and publicity that accompany the awards.

We are convinced that the private resources are there to create such an award. We need a
commitment to go ahead. approval of a plan and a timetable.

It is important that the PCAH decide whether or not it wishes to go forward with these awards
as soon as possible. First, tunds need to be identified. Second, the process for selecting
awardees needs to be tinalized and implemented, a somewhat time-consuming process. Third,
we will be developing plans tor release of the "promising programs" report within a tew months
and this release and the announcement of the Youth Initiative Awards could be coordinated. We
understand from another tederal agency that the White House is considering putting together a
series of events honoring young people and programs that serve them. If this happens, we would
want to make sure that any PCAH awards were included in this strategy. Finally, the First
Lady’s time is going to be more ditficult to schedule as 1996 progresses.

Judy Weitz, who is wnting our at-risk study, comments: "Let me just say that the case for
making such awards, for me, is stronger today than it was six months ago. It is now clear that
cuts in NEA and NEH tunding will mean tewer grants for non-school arts education programs
and humanities programs for disadvantaged youth. In addition, cuts in other social services and
job training programs will have an impact on the arts community as well. Many of the arts
programs we have identitied receive Summer Youth Employment, Substance Abuse Prevention,
DOJ OJIDP funds, AmeriCorps, and other federal funding.

Finally, most of the programs | have visited exist, despite valiant ettorts, on shoestring budgets.
There are the exceptions particularly where such programs are part of more mainstream ongoing
institutions (e.g. community music schools, museumns, performing arts organizations). However,
the director (and well-known muralist) of the Precita Eyes Mural Arts Center in the Mission
District of San Francisco volunteered her time for 20 years. She has been able to pay herself a
small stipend tor the last two years. The Artists Collective in Harttord still uses an old school
building with boarded-up windows despite a vigorous (and successtul) fundraising campaign; they
just can't seem to raise the tinal dollars needed before they can break ground for a new building.
The day I visited the statt was discussing whether they could hold a class in the basement despite
safety concerns and how best to keep the rain and snow out of some of the rooms! While the
Teen Center in Santa Fe, New Mexico knows part of its appeal is the tact the space belongs to
the kids and there are no nagging parents telling them to keep their teet ott the furniture, even
the statf is somewhat dismayed by the low-budget look and the inadequacy of the facilities (a
broom-closet for a darkroom, a recording studio at the end of a rabbit warren ot rooms, etc.).
The 52nd Street Project (theater) just got space in the neighborhood. Betore they were located
on 42nd Street, not exactly a street that makes parents happy about having their children drop-in
after school. Even with the new space, however, the program will continue to beg and borrow
rehearsal and pertormance space around town from neighborhood theaters. Think of the logistics
of moving ditferent groups of kids around NYC week to week tor rehearsals!
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» CCA Teen Project chosen
as one of the model
programs for youth by
presidential committee

By HOLLIS WALKER
The New Mexican

A presidential committee has chosen the
Center for Contemporary Arts' Teen Pro-
ject as one of nine model programs for
youthin the United States.

The project was chosen from among S00
arts programs by the President’'s Coinmit-
tee on the Arts and Humanities, a 33-mem-
ber citizen panel appointed by the president
and charged with identifying successful
cultural programs for youth.

Sem'ng a

From leR. Juravell Fontes-Janusz. 15. Leah Bershad. 16. and Santos Montaio work In the silkscreen studlo of the CCA Teen Profect.
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About 8.000 Santa [Fe teen-agers annually
take part in workshops, exiubits, dances
and other activities through the Teen Pro-
ject. set up in 1990 to offer educational and
soc:al opportunities for youth that focus on
the arts,

One of the presidential committee’s goals
is to find ways to make cultural programs
more available to disadvantaged youth
nationwide. The selection process inciuded
applications. lengthy phone interviews and
a site visit by a coinmittee member eaclier
this year.

Teen Project director Ana Gallegos y
Reinhardt will represent the program at an
April 26 meeting at the-White H{ouse with
ficst lady tlillacy Rodham Clinton, hon-
urary chairman of the cotntnittee.

The model projects have been described
in a book, Corming Up A Little luller:. Arts
and [umanities for Disadvantuged Chil-
dren, aimed at helping cominunities design

gopd example

Julle Grager/ [he New Mexican

successful youth programs.

“Needless to say we're very pleasesd to
get this news, but I'm not surpriscd.
because ['ve always thought the Tecn Pro-
ject was notonly tremendously worthswhile
for people in our locality, but frankly, all
over the country,” said Joseph Dispenza
chairman of the board of CCA. “This is con-
ficmation of the excellent work of Ana Gal-
legos y Reinhardt pacticularly and her fine
staff of people.”

The Teen Project has been hailed as ¢
model program almost since its inception.

In 1994, former Teen Project directo:
Chrissie Orr and two Santa Fe teens testi
fied before Congress in support of the NEA
The Teen Project also was featurcd in
1995 film documentary that aired on B8S.

Today the Teen Project offers tnure tha
250 free workshops annually; open mi

Flease sece EXCELLENCE, Page A
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Miracle on 52nd Street

by Gabriel Kahn
Photography by Ben Stechschulte

the back room of a converted church in New
York's Hell's Kicchen, Michael Bernard is raking
I I stage direction from a group of 1 1-year-olds.

*You act drunk,” shouts ore: Bernard responds
by affecting an exaggeraced stagger. “Now vou fall down, but
when you wake up. you find a $50 bill,” commands anocher, as
Bernard responds. Peals of laughter erupt from che group as they
continue to develop the plotin their imprompru drama.

This is the playmaking class of the 52nd Street Projece, a
children’s theater company that for 15 years has been trans-
forming neighborhood kids into off-Broadway actors and play-
wrights. From its 1981 beginning in the local Police Achlecic
League's back room. the 52nd Screer Project has grown into
one of the nation’s most renowned kids’ arts programs. The
professional cheater and film communicy has all buc adopred i,
with big names such as Francis Ford Coppola, Wendy
Wasserstein, Spalding Gray, and ochers volunteering cheir
time. Their involvemenc is due to the entreprencurial vision of
Willie Reale, cthe project’s founder, who wove his original
notion of a single play written for local kids into a lifecime of
work for which he won a 1994 MacArchur “genius granc.”

The 52nd Screec Project’s goal is straightforward: Children
are given the hands-on experience of writing or performing
their own plays. Though the actors and writers are most often
preteens, the productions are consistently sold ouc well in
advance. To produce such high quality performances, the
project sacrifices in terms of quanticy—cach year less chan 80
children participate—wich a toral budger of $400,000. Some
criticize it for having such a limited reach, though none argue
wich the project’s consistent, direct conract wich its alumni.

Back on stage. silence replaces che squeals of rambuncrious
11-year-olds in the makeshift cheater. The kids have paired off
with adule volunteers to writescenes chat will become part of
their own dramas.

The class has not lacked glicches. The kids straggled in late,
and so did some volunteers: one child dropped out ac his
facher’s insistence, and anocher is ac home, unable to find che
performance location. A volunteer is dispacched to pick him up
but returns empry-handed.

The kids are all from Hell's Kiechen. a neighborhood west of
Manharcan’s cheater discrice where homelessness and prosticu-
tion uneasily coexisc with shrinking working class neighbor-
hoods. [n this neighborhood where the mose prevalenc recre-
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ational opportunicy is hanging out on street corners, the 52nd
Street Project’s repuration far exceeds environmental expecta-
tions. Noel Polanco, 10, explains how he was expelled trom a
local elementary school after hurling toward his teacher chairs,
a desk, and other classroom furnishings chac weren't nailed co
the floor. Polanco does not like school, but now in his second
year at 52nd Street, he is quick to complimenc che project:
“It’s fun,” he responds when asked why he likes ir.

Jennifer Acmstrong, the after-school director ac Hartley
House, a nearby sectlement house, recommends about four
kids for every project workshop. “! have never had a child who
scarzed and didn'c like ic or didn’t want o do it,” she says.
Armstrong chooses kids based on whether she feels chat the
program could channel a rambuncrious kid's energy or help
overcome anocher child's shyness. “The vounger kids are just
waiting for when ic is cheir turn.”

Walking home after class, Judich Agosto, 11. explains why
she has come back to the Project for her fifth year, and why all
her friends are jealous. “We cell them we get to be in movies.”
The scatemenc is only half-boasc. [n che past ten years, che
project’s productions have gathered a devored following in the
theater community. Jocelyn Rappaport, a theater director who
volunteers for one class, got involved after seeing one of the
productions. She says she was “over-awed” by the honesty and
power of cthe performance.

While the mentoring relationship that many of the kids and
volunteers develop is essential to the program’s success, all par-
ticipancs agree chat chey are devocing their time primarily to
produce a high-quality piece of cheater. That acticude has
accracted numerous grantmakers. Joan Shigekawa, who gave
the project one of its firsc grants from cthe Nachan Cummings
Foundarion, calls 52nd Street “a rare combination of imagina-
tion, creativity, and cheacer professionalism.”

ART OR ACTIVISM?
Part of the 52nd Street Project’s success is due to its focused
mission. The dramas are not therapy sessions designed to mine
the rocky terrain of child psychology. but pracrical exercises in
putting on plays. les limited reach has caused 52nd Screer 0
lose grants from foundartions cthat wane to involve more kids.
“We are not social workers.” says Execurive Director Carol
Ochs. “This is a theater company.”

The small size of che project enhances one of its most impor-
aant features. Few kids ever really leave che program. “Of the



ten kids who parricipated
in the first *One-on-
One’ program,” says
Reale. "I am probably
still in touch with eight
of them.” That was ten

vears ago. Like many D TV R S LD e

aspects of the Project.
the continued follow-up
‘was not planned. it jus
happened. The long-
term contact wich che
kids discinguishes 52nd
Streer from ocher chil-
dren’s arts programs.

“I believe the reason
thac chey receive funding
in che highly competitive
environment is because
of che excellent qualiry of
their work and che excel-
lent contribucion chey
make to chese kids.” said
Shigekawa, who has
moved from cthe Nachan
Cummings to the
Rocketelter Foundartion.
“There are many types of
art educacion, buc one
chac makes a commit-
menc to the child is what
makes che difference.”

Predominancly an
artistic endeavor, the

The 52nd Project founder Willie Reale does not consider himself arziss. producer. or director. “I think of myself as a

projece still provides a hose.” Waeh spectal guese volunteers such as Francis Ford Coppola, Wendy Wasserscein, and Spalding Grey. he's matched
powerful community ser- & hundfil of Hell's Kitchen kids with iome of the industry ; best.

vice. "I chink early on 1t

was hard for people to figure out whether this was social work
or theater. We work preccy much as a chearter, and che cheater
we do is kind of engaging,” explains Reale.

Equally complex is Reale’s own role in the project. In many
ways. his social work is an outler for his art. and vice versa.

“[ chink of myself as neither an artist nor a producer nor a
director: I chink of myselt as a host.”

Reale’s vision has resonated wich 52nd Screet’s participants,
audiences, and funders. The project has proven successful in
a neighborhood adjacent to one ot the largest cheater commu-
nities in cthe world. Perhaps che true tesc of Reale’s genius will
come when the project is replicated and exported to other
cities—a task which he hopes to begin this year.

ARTISTIC EXPANSION

The 52nd Streer Project’s temporary offices lie on the 18ch
floor of a building sandwiched berween porn shops along West
42nd Screet. Five staff members, chree computers. numerous
file cabinets, and scattered paperwork share a room as small as
a walk-in closet. Willie Reale, founder and artistic director, is
stumped on the office’s lone couch, dressed in jeans and a
denim shirc.

It che project’s office and staff look like accidencal adminis-
trators, ic's because chey are. While his hiscory culminates in
teiumph, 38-year-old Willie Reale’s success story reads more
like an improv comedy than a well-rehearsed drama. An actor
and playwright. Reale was working wich the Ensemble Scudio
Theuater when the phone rang. The local Police Achletic
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* he now grow his vision.

ANATOMY (2]

League’s scaff director was looking for 1 drama teacher. Reale

recurned co che city. each wich 2 plav written specitically for
accepted. Thac was in 1981, He spent cthe firsc meetings shouting them. highlighting theic taleats. The shows were 3 hic and che
aca room full of kids: the classes lacked seructure. focus. anv-
thing to keep them incerested. “lt was a disaster.” he admits.
Then he hic upon an idea. "Why don'c [, ust wrice vou a plav
so vou can see what it's all abouc?” The resporse from che kids
was tcemendous; audienc: members who actended che tinal tion cips, even a ready-made sez <

kids were scars. Two vears lacer. Reale added a "Playmaking”
course where che kids themselves become plavwrighes.
Grar.ts increased as che project’s reputation grew, and so did
the project’s scope. Reale developed & package of plavs. produc-
22 that zould be exporied to orher
children’s cheater groups. Meanwhile. a number of well-known
names had joined Reale’s volunteer corps. \While some of che

performance were ecscatic. He hadn's given thoughe to the
fucurs uncil one kid asked. “So when's cthe rexc play?” Reale

was hooked. famous accors and direczors do more than others, Reale insiscs
For five years. Reale onlv wrote and produced plays for kids. thac “evervbody [on the list! has contributed someshing.” Francis
without cash or an organizacion. “[c was survivalist writing,” he Ford Coppola wrote a play and senc it in to be produced. Delroy
cecouncs. His reputation grew locally, though, as word got out Lindo, star of films like “Get Shorny” and “Clockers,” spant an
thac—when given a chance—neighborhood kids could bring entire week wich kids during one of their recrears.
down the house. Then. in 1985, Reale experienced a develop- Assistanc Director Carol Ochs, formerly assiscanc general
menc director’s dream: Karen Rosa from the Altman manager of cthe Lincoln Center Theater, admits chat raising
Foundarion unexpectedly atcended a rehearsal. When she asked money for the project is not very hard. Like cae initial Altman

abour Reale’s budget.
he answered with a
blank look. “\W'hat
would vou do if you
had some money?” she
asked. She gave him
$25,000 and shortly
thereafrer che 52nd
Street Project became
an official nonprofir.
“[t was a seminal
moment for me and che
project.” remembers
Reale. Noc only could

buc he would have to
buy a tile cabinet and
save every receipt. Reale
used che grant co devel-
op a real curriculum to
solve one of his greatest
problems: how to write
a play in which every
kid could be che scar.
Meanwhile, his cheater
community colleagues
were increasingly
begging him to lec chem
volunteer. He created
the "One-on-One”
program in which ten
kids were assigned a
playwright and senc out
to the country o work Describing it real-life scenarin, | -year-oldd Hunter Reid-Euton's nexe seep will be 0 seripe the situativn with pis mentor
togecher. The kids Stephen Hune. Later. the scone will be performed by this vear's 32nd Sereet Project class.
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granc. “ic sometimes happens thac people just
throw money ac us.” The recenc capical
improvement campaign was launched wich che
award of an unsolicited granc from Ferragamo.
makers of lealian shoes, The family was open-
ing a store in Manhatean and glimpsed a seg-
menc on “Todav"™ thac featured the project:
soon. Ochs had a 575.000 check n hand.

[n 1991, the 52nd Screec Project’s 2ntire
budger was $200.000. Lasc vear ic reached
5320,000. including five staff. Nexc vear oper-
ating costs will exceed $400,000. The project’s
growth has been more organic chan planned.
A strategic plan? Now [ have one, sort of, but
[ didn'c have one until vear ten,” says Reale.
Even after che project incorporated as a
501(c) 3 nonprofic, che adminiscracive side
still had to cacch up with che arristic programs.
Reale recalls chac in che early vears, che project’s
mailing lisc was stored on a vellow legal pad: mailings were
finished lace-nighe, wich handwriccen addresses. Much of chac
has changed. but the atmosphere—wicnessed by che office’s
chaos—is decidedly casual.

“The fasc and loose scyle, che whimsical way char we deal
with che kids,” explains Reale, is part of the character of che
company. “[f you take an organization like chis too seriously,
you defear che purpose of che way vou deal wich kids.
Hopetully we have retained our innocence.”

THE CHALLENGE FOR THE FUTURE

The 52nd Screec Project is che resule of che creacivicy of one
man, who is equally charming to a grantmaker and to an
11-year-old. The challenge for che tuture is to see whether che
project can develop a syscem chat guarantees ongoing success.
“We have created recipes chac people can follow,” says Ochs.
“Bur there is no question chat Willie's personalicy is very much
a pare of the project. He is contagious.”

Reale insists thac 15 years of success is a result of good
mechodology, noc one-on-one magic: “This ching is so much
bigger than [ am now.” Recently, part of the project’s focus has
been on developing methods for exporting its program to ocher
groups, evidenced by an inviration from Yale Drama School to
teach in 1995.

The project’s recipe for success has worked so far. Pechaps
the biggest question in Reale’s future is whether a high-qualicy
children’s cheater program can flourish in neighborhoods thac
aren’t practically across the street from Broadway. As social
needs rise and competition increases in the art funding world,
the challenges of program replication are growing tougher.
Now, Reale will have to perfect the craft of getting bigger, as

well as gecting better. “‘c’,'

Gabriel Kahn is a freelance writer bused in New York City.

Before breaking off wo create their own interpretations. studenc-mentor patrs discuss a ssory
idea with Michael Bernard (cencer).

Organization 52nd Street Project

Founder Willie Reale

At Age 2| (now 37)
Current Salary "Not Enough”
Starting Salary Zero

Mission To give every child who participates

the experience of success or failure by his or her
own hands through the experience of writing and
performing plays.

Achievements Have invoived more than 600 kids
in at least 500 dramartic productions. Attracted
big-name theater. television, and film personalities
to volunteer their time and skills. Ac least eight
other cities are replicating the project.

Challenges Continue the program'’s growth and
replication. Raise $500.000 in a capital development
campaign for programmatic and physical develop-
ment. Expand programming to include educational
and college counseling.

Personal Funds Invested Thousands of hours
of time.

Education Sc Joseph's Regional High School. NJ
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Nation’s Cities Weekly .

NYC Could

Lose Big In

Health Care
Crunch

York City’s health care
delivery system will soon
see a dramatic decrease in
the demand for inpatient
hospital services, accord-
ing to a new study. The
end results: a projected
loss of 12,000 beds (36
percent of the city’s total,)
20,000 jobs, and $S1 billion
in wages by the year
2000.

The losses will have a
significant impact on the
city’s economy and tax
base, and will especially
affect low income neigh-
borhoods whose residents
represent a significant

The losses
will have a
significant
impact on
the city’s
cconomy ...

percentage of the local
hogpital work force.
The study, conducted

Arts, Humanities Programs Turn Around Lives
of At-Risk Youth, President’'s Committee Finds

by John E. Kyle

In hundreds of communi-
ties around the country, local
arts and humanities pro-
grams are helping at-risk
children.

For instance, Alfonso Soto
and Miguel Boyas, inner-city
teenagers, got into mischief,
failed school and surrounded
themselves with people who
sold drugs. Then, they began
spending their free time
shooting...videos.

Today, they’re not in
gangs, they don’t take drugs,
they've graduated from high
school, and now work for the
community arts program that
took them off the street.

A new report from the
President's Committee on the
Arts and the Humanities re-
veals how local artists and
educators help turn around
the lives of young people and
describes the common charac-
teristics of effective programs.

*Arts and humanities pro-
grams provide strong rela-
tionships with adults and
community support in ways
that set adolescents on a posi-
tive course for their future,”
acconling to Academy Award
winning actress Rita Moreno,
a member of the President’s
Committee.

“Teenagers not only gain
confidence in themselves and
their abilities, but also get a

together to communicate on
neutral territory;
® El Centro de la Raza's
Hope for Youth in Seattle,
which began as an arts and
poetry workshop and became
a significant after-school lead-
ership training program; and
® the Public Housing Or-
chestra in Washington, which
teaches instruments as well
as teamwork and cooperation.
The report is available
form the President’s Commit-
tee on the Arts and the Hu-
manities, 1100 Pennsylvania
Ave., NW, Suite 526, Wash-
ington, DC 20506; telephone:
202/682-5409. m

Components
of Effective
Programs

In its report, the Presi-
dent’s Committee on the
Arts and the Humanities
has identified 12 charac-
teristics of effective arts
and humanities programs
for at-risk children and
youth. These programs
take full advantage of the
capacity of the arts and
the humanities to engage
and teach youth. The en-
vironments they create
provide youth the support

and guidance needed to re-

Teenagers not only gain
confidence in themselves
and their abilities, but also
get a chance to win adult
approval and respect.”
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economy ...

percentage of the local
hospital work force.

The study, conducted
by the Health Research
Program at New York
University’s Wagner
Graduate School of Public
Service, used relatively
conservative assumptions
regarding lenaths of stay,
admission rates, and the
city Health and Hospitals
Corporation’s market
share loss.

New York City hospi-
talization patterns have
differed dramatically from
those 1in the rest of coun-
try, with higher admission
rates and longer lengths of
stay. With the growth of
managed care and
stronger utilization con-
trols, however, the study
projects that city hospital
use patterns will more
closely parallel national
trends in the future.

For more information
on the report, “"Projecting
Hospital Utilization and
Bed Need in New York
City for the Year 2000,”
contact Kim Brockway,
(212) 998-6796, fax, (212)
995-4021; e- mail,
brock way®@is2.nyu.edu.

tive course for their future,”
according to Academy Award
winning actress Rita Moreno,
a member of the President’s
Committee.

“Teenagers not only gain
confidence in themselves and
their abilities, but also get a
chance to win adult approval
and respect,” continued
Moreno. The report, Coming
Up Taller: Arts and Humani-
ties Programs for Children
and Youth At Risk, provides
the examples aind the evi-
dence.

The 218 programs outlined
in the report offer opportuni-
ties for young people to
dance, sing, paint, write plays
and poems, take photographs,
make videos, perform Shake-
speare, transform public
spaces, mount exhibitions,
and explore the history of
their neighborhoods.

All of the programs pro-
vide at-risk youth with a safe
place to go, supportive rela-
tionships with peers and
adults, and access to engaging
opportunities to learn and
contribute. The examples in
the report include

® the Boston Institute of
Contemporary Art’s Docent-
Teens Program, which trains
teenagers as researchers and
museum guides;

® the Street-Level Youth
Media in Chicago, which uses
video to bring gang members

youth. These programs
take full advantage of the
capacity of the arts and
the humanities to engage
and teach youth. The en-
vironments they create
provide youth the support
and guidance needed to re-
build, re-define, and re-en-
gage. These arts and hu-
manities programs:

1. Explore different
ways of knowing and
learning.

2. Promote success.

3. Build on youth's in-
terests and values.

4. Express clear and
consistent goals and expec-
tations.

5. Offer young people a
safe haven in which to
work and express them-
selves.

6. Allow participants to
assume responsibility and
participate voluntarily.

7. Value quality.

8. Promote sustained,
caring relationships with
adults.

9. Stay small.

10. Make a commit-
ment to the long haul.

11. Work respectfully
and in partnership with
parents.

12. Provide youth other
services and teach them
how to use support sys-
tems available to them. m
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Community arts get presidential boost

Study promotes creative

enrichmz}nt for kids
L4EAA

By Ralph Blumenthal

Rew York Times News Service

n a high-level plug for community
I arts programs for young people, a

White House panel has prepared a
report documenting how such programs
can foster creative enrichment and aca-
demic improvement.

The report, Coming Up Taller, pre-
pared by the President’s Committee on
the Arts and the Humanities, says “safe
havens” of music, theater, dance and
visual-arts programs have proved “par-
ticularly potent” in stemming violence
and drug abuse and in keeping students
from dropping out of school.

The committee reviewed 218 pro-
grams in 36 states and the District of
Columbia, including a California pro-
gram, “Sentenced to the Stage,” in which
juvenile offenders in the Los Angeles
area joined drama and dance workshops

as a condition of their probation. Also
reviewed was a New York City media
workshop, the Educational Video Cen-
ter, where high school students shoot
programs for theirownshow, YO-TV.

The executive director of the commit-
tee, Ellen McCulloch-Lovell, called the
report the first of its kind. “Nobody, and
certainly not a presidential-level com-
mittee, has ever taken 14 months to
study what'’s happening on a community
level,” she said.

The report does not offer detailed evi-
dence of just how the arts enhance
learning, although it includes referenc-
es to earlier studies. Rather, the report
seems aimed at strengthening the pro-
grams and criditing those who have sup-
ported them, from government officials
to artists to volunteers.

Ms. Lovelll said the report drew on
previous studies for the President’s Com-
mittee on the Arts and the Humanities,
which found the arts playing a crucial
part in children’s educational develop-
ment. The report cited “correlations be-
tween arts education and improvements

in academic performance and standard-
ized test scores, increases in student at-
tendance and decreases in school drop-
out rates.”

But she said many of the programs
themselves were so short of funds that
they had not been able to study their
own impact. “We need to do more re-
search on why the programs work,” Ms.
Lovell said.

Among the examples in the report is a
visual-arts program started by artists in
Birmingham, Ala., for children who
were hanging around their art studios
and a Somerville, Mass., television direc-
tor who teaches youths to document
their neighborhood with video cameras.

Carlos Uribe, director of programs for
teenagers at the Center for Contempo-
rary Arts in Santa Fe, N.M., is cited in the
report for encouraging children to
draw. “It doesn't have to be the greatest
piece of artwork,” he said. “You can
throw it away as soon as you do it. But
for the moment, you are ultimately free,
and there's almost no place on this plan-
et where you can experience that.”



cents. 16 pages. Individual copies [ree
(rom the National AIDS Hotline at 1(800)
342-AIDS or by writing CDC National
AIDS Clearinghouse, P.O. Box 6003,
Rockville, MD 20849-6003.

ArtforAt-Risk Youth

Coming up Taller, launched by Hillary
Rodham Clinton in April, is a report of
the President’s Committee on Arts and
the lHumanities thatprovides, for the first
time, a national picture of arts and
humanities programs (or young people
at risk.

Coordinated by consultant Judy
Weitz, formerly ol the Children’s Delense
Fund and the KIDS COUNT project, the
reportisdesignedtosupportand develop
arts provision in out-of-school settings
that are often ignored by the media. It
offers proliles of 218 diverse model
projects around the nation, discusses
the social context in which programs
operate, analyzes the value of art and
humanities In a community strategy to
improve quality of life, and argues the
case lor increased technical and f(inan-
cial support.

Copies available FREE. 168 pages.
PCAH, 1100 Pennsylvania Avenue, NW,
Suite 526, Washington, DC 20506. (202)
682-5409.

Corration
Journal Reflection, a publication
reviewed in our March/April issue,
ts available from the American
Alliance for Rights and Responsi-
bilities, 1146 19th Street, NW,
Suite 250, Washington, DC 20036.
(202) 785-7844.
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Manual $4.50, Youth Workbook $4.50. Video $35

Nexus: A Book About Youth Work.
Themes. methods, and techniques for
empowering at risk youth to grow. $10.9s5
Mark Krueger. Ph.D.

Order:
University Outreach (CYCLC)
University ol Wisconsin—Milwaukee
161 W. Wisconsin Ave., Ste. 6ooo
Milwaukee. WI 53203

CHILD & YOUTH CARE LEARNING CENTER

The nation’s youth development training resource.

PH: (414) 2273354
FX: (414) 2273168

To become amember of NOCCWA or for funther

PLEASE CHECK CAFEGORY:

—-— —

S N

national organization of
child care worker
assoclatlons, Inc.

SERVING CHILDREN BY SUPPORTING
CHiILD AND YOUTH CARE PROFESSIONALI

Incorporated in 1977, NOCCWA scrves to suppoit i
developadtivities that enhance the competence, influend

and professional status ol child and youth care workers

NOCCWA represents child and youth care workers «
information please contact: Gregory Hildebrand national issues and establishes standinds of practic
by phone (414)227-3356 o
fax(114)227-3168

NOCCWA Central Office/CYCLC
University of Wisconsin - Milwaukee
161 W. Wisconsin Ave., Ste. 6000
Milwaukee, WI 53203-2602

N \{ EMBERSHIP APPLICATION e,

certification and cducation throngh its membenr sta
professional associations. Yourstate, organization /agene
or individual membership to NOCCWA includes
subsaription to the fmn nal of Clald and Yowth Ciare Wenk oy
Chald and Youth Cive Winke: The NOCCWA Newsletter,

Name of Organization

C Siate Mofessional Associntion  CGontact Person — — s
-(85 per member) Sueet - - . City

C) Agency/Organization - ($275)  State Zip
QO Individual - ($25) Telephone Eax

Enclosed Dues:

YOUTH TODAY MAY/JUNE 1996



ralinUeLlRIA, Fi
DALLY 450,318

FRIOAY
RPR 26 1996
Eugﬁuf‘s

475 4
ceoo a...n

Programs
on the arts
take a bow

The 9 area projects bring
culture and creativity to
“at-risk” vouths. The
White House has noticed.

- K’ . {

~1 L7

By Leunard W, Bossberg
INQUIRER STAFF WRITER

This June. 20 teenagers, most
from the depresse¢ neighborhoods

Chester, will graduate from high
school with six years of theater ex-
n.rezce.

They have been par:icipating in a
program called the New Voices En-
scmdie. one of several outreach
rrojects of the People’s Light and
Treatre Comparny. 10 Malvern.

The teecagers = three white and
17 black — have beer learning how
lc memorize lines, how to act, how
0 mprovise. They've been involved
.n such plays as A Midsummer-
N:ght's Dream. Peter Pan and
Grimm Tales. as well as a number of
olaysthey have written themselves
ar have had wrnittez for them by
Plarwrighung students at Swarth-
more Coliege.

Most of all. they learn commit-
ment

They learn how to work together
with people frcm different back-
grounds.” said project director Abi-
gail Acams. “how to show up on
‘ime every day and work when you
Jdon’t {eel like it — something they
cun use whatev er they do ir hife.”

Thie Peopie’'s Light project is one
of n:ne Philadelphiz-area arts acd
“iman:ities programs cited in a re-
peri. by the_Prestdent's Committee
<o the Arss and the Humaniues
:aat Hillary Rodham Chintor will
present this afternoon at the White
1luse

The nine are among 218 programs
~round tbe nation that the 46-mem-
hor commitiee has singled out for
Loievements in helping 1o trans-
‘“=im the hves of at-nisk children
and youth ™

t1:ilary Clinton 1s honorary chair-
weman of the commitiee, which her
Lisdard appointed in September
1954 to make the arts and human-
‘hies more av atlable to childrea. es-
nectally o the almoest 14 million =
e ot of five — who live 1n poor

The P~.acecra nzwrer  BON COATES

Wood carver and drummer Jce Fisrer works with youngsiers at the 10-year-oic Village o! Aris ang
=.manities. The Villaze offers 2 varety of programs. from worlc cuilure 10 commurity festivals.

facilies.

Of those 14 millioe. almost four
m:llios are growing up i1z severely
distressed  peighborhoods. with
high levels of poverry, unewmploy-
meat high school dropouts. single-
parent ‘am:lies and we!fare, accord-
ing ‘o the repor:. Coming Up Taller:
.Arts and Humcnittes Programs for
Chii¢ren and Touth Ai-Risk.

We see too cleerly how an ero-
sion and a breakdown of our most
cherished institutions have re-
sulted 1n a fravicg of the whole so-
ciai fabric,” Hillary Clinton says 10
the 1atroduction to the report. “We
Know ibat the arts have the poten-
nial for obliterating the limits that
are 100 often 1mposed on our lives.”

The Presideat’s Committee hopes
that Coming Up Taller will spur na.
tior.al. state and local leaders. 1n the
public and private sectors. to come
up more generously with support
for arts and humarnities programs
for at-risk young people.

Most arts and humanities funding
comes {rom private sources — foun-
cations, corporattons and :ndivid-
uals But. as the report notes. the
largest donor to the ar's sitce 1976
has beer the Natwonal Endowment
for the Arts. The report does not
note that fedcral support for the
NEA has beern steadily — now. dras-

tically — slashed 1n the last four

svears from S17§ million tn 1992 10
$99 5 million now

It uddinior: to the People's Light
Peoject. the Phuladelpmo-arca pro-
g-2ms cited are
o The Scitlemen:

Music Schoot's

Preschool Arts Enrichment Pro-
gram. in which, for the last six
vears, professional artists have been
teachiag low-income chiidren mu.
sic. dance acd the visual arts. They
reinforce the teaching by requiring
parents or guardiazs to attend five-
hour parenting seminars each se-
mester.

o Taller Pueriorriquenos Cultural
Awareness Program. which offers
children 1n the mainly Latino
ne:ghborhood in North Philadel:
phia classes in literature. theater,
visual arts and dance. It also oifers
older students the opportunity 1o
pursue art as a career through ap-
prenticeships with established art-
1SiS.

e The youth programs at the 10-
vear-old Village of Arts and Human-
tties, which transform empty lots
16to arr parks. restore decrepit
buildings. offer a wide range of af-
rer-scheol and summer classes in
ar:. dance. theater, African Amert
car. history and world culture, train
teenagers and acults to produce
contemporary’ urban folk art. and
stage community festivals

e Brandywine Workshop's Philly
Parache program. which matches a
profussional ariist with a small
gruup of high schoo! students for
six weeks during the summer,
1cachinng them such skills as paint.
irg. design and compuier graphics
1o beaulify und revitalize therr
ncighborheuds  with murals and
bitlhoards

o \eniure Theater « Reality Crew,a
program that drings ai-risk lecn.

-

agers from arourd the cuiy to the
Baict Insurtute for Ethaic Studies
e:gbt hours 2 week. There, theater
professionals teach them playwrit-
1ag. acting, voice ancd speech. move-
ment. direcling. Stage management,
costume destgn and sk:lis in sound
and lighting.

e The Youth Workshop of Asian
Americans United, 1n which teen-
agers work with .istan American
ariists on projects ranging irom
public muralsand an :n-house liter-
ary magazine to dJance perform-
ances and a video project.

o The Latin Music School of the Aso-
ciactori de Musicos Latino Amer:.
canos tn North Phiiadelphia. where
voung people ages 510 2! are given
1nstructions tn guitar, classicel and
Afro-Cuban pi1ana. voice. percus-
sion, wind and brass :nsiruments,
music theory and sa!sa dance.

o The Penasylvania Prison Society's
Arts and Human:ues Program. in
which young people on proubation
engage in such projects as wriling
and illustraung comic books aud
creating rap music :apes anrd anthol-
ugles of stories.

Amorg others scheduled o take
part 1n today's ceretnonics ure ac-
tors Richard Drey{uss and R:tu \Mo-
reno. the heads of the Nanonal bn-
dow:nent for the Arts and National
Endowment tor the llumanities.
Janc Alexunder and Sheldon Hack-
ney; and John Brademas. a former
Indtana congressmar and president
emeritus of New Ydrk University,
who sers ed as chavrmar of the Pres-
went’s Commuttee

i
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ON THE ARTS

OCTOBER 1995

Chairman’s Report

As this President’s Committee on the Arts and the Humanities (PCAH), appointed by President Clinton on September 21, 1994,
completes its first year of operation, | want fo report on several activities. Over the last twelve months, the President’s Committee
has met in plenary session five times while the several Working Groups we have organized to enable the Committee members to
advance our objectives have met still more often. One group, for example, is researching the importance of arts and humanities
education for youth; another group is developing strategies for cultural tourism; while yet another is exploring ways to increase
private support for the arts and the humanities.

We expect fo report on these and other initiafives of our next meefing on October 18, 1995. The meeting will be held in
Washington, D.C. ot the Nancy Hanks Center in the Old Post Office.

The President’s Committee is studying possible new resources to finance the arts and the
humanities in the United States and is generating information for policy makers on trends
in private funding. We are making use of our open meetings and our publications fo get
research and ideos info the public forum. Members of the Committee, the Executive
Director and | have addressed nearly 50 groups and conferences in the lost year. We have
spoken on government policy for cultural life; the importance of heritage; the political
debate over the National Endowment for the Arts, the National Endowment for the
Humanities and the Institute of Museum Services; the prospects for increased private sector
support; and, of course, about the President’s Commitiee, its purposes and projects.

With the agencies, we are developing a cultural tourism program for the October 1995
White House Conference on Travel and Tourism and cooperating with them on recommen-
dations to the conference, which were released in a recent position paper on “Culfural
Tourism in the United States.”

At the White House Conference, the PCAH will issue a report, Exploring America Through Its Culture, which, buttressed by
research, makes the case for cultural tourism. The report is being prepared through the generosity of the American Express
Company in cooperation with the Japanese-American National Museum. The report finds that cultural tourists are mofivated by
history, heritage, popular culture and the arts. Such tourists are better educated, spend more, stay longer at their destinations and
bring new revenues to America’s unique cultural attractions.

The President’s Committee is now exploring ways fo measure the impact of arts and humanities education on other areas of
student achievement. When the NEA recently released its report, Schools, Communities, and the Arts: A Research Compendium,
the GE Fund, the National Assembly of State Arts Agencies and PCAH agreed to disseminate highlights of these findings on the
effectiveness of arts education. The publication, intended for easy use by parents, teachers, administrators and policy makers, will
be ready in October.

The President’s Committee is also involved in another interagency partnership with the Food and Nutrition Service of the U.S.
Department of Agriculture involving young artists who will design the new posters for Food Stamp offices across the country. In
August, USDA selected six visual arts organizations to work with young people to provide powerful designs that communicate o
nutritional message: the Art Team in Los Angeles, Californio; the Albuguerque United Artists, New Mexico; Young Artists, Young
Aspirations in New Orleans, Louisiana; Gallery 37 in Chicago, lllinois; Project ABLE in Poughkeepsie, New York; and the Cultural
Council of Jacksonville, Florida.

These are just some of our many activities. You and | know, however, that we are operating in a climate of great uncertainty.
While the House and Senate have passed the Interior Appropriations bills, and significant cuts to NEA, NEH and IMS appear certain,
there are still many steps olong the way before we know the dimensions of Federal support for cultural life in the United States.
What is clear is that these agencies and the President’s Committee will continue to exert as much leadership os possible. By
keeping a national perspective on cultural heritage and development, by looking for creative approaches and by convening and
convincing leaders fo work together, we infend vigorously to make the case for sustaining the web of support for the humanities
and for the arts from all sectors of American life: individual, corporate, foundation and government.

Wﬂu Bosoicloviitp.

JOHN BRADEMAS

PRESIDENT'S COMMITTEE

AND THE HUMANITIES

PRESIDENT'S
COMMITTEE “1
EXPLORES
FUNDING TRENDS,
BEGINS WORK
FOR 1996 REPORT
TO THE PRESIDENT

Prcx'idcnt Clinton directed
the President’s Committee
to prepare an in-depth report
examining the health of the
nation’s cultural sector and
suggesting ways to enhance
financial support for the
humanities and for the arts.
With calls for privatization of
the Federal cultural agencies
still ringing in the nation’s
capital, the Committee’s task
has taken on a new urgency.

The President, in his June
letter to Chairman John
Brademas, directed the
President’s Committee to
address the following goals:

“First, in articulating the
fundamental and intrinsic
values of the arts and the
humanities, the report should
describe “the cultural sector’
and its contributions to
American life — educational,
economic and social — as well
as indicate how cultural
organizations further under-
standing among diverse groups
1IN our society.

Second, because the mission
of the President’s Committee is
to stimulate more involvement

(continued on page 4)








































Looking
Ahead

Private Sector Giving
to the Arts and the Humanities

PRESIDENT‘S
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ON THE ARTS AND
THE HUMANITIES






For the Record

From remarks by First Lady Hillary
Clinton at a White House ceremony
last month marking the establishment
of the president’s Committee on the
Arts and Humanities:

We want to support and nurture our
artists and humanists and the traditions
that they represent. And we want also to
bring those traditions alive for literally

millions and millions of chikiren who too. .

often grow up without opportunities for
ties for intellectual stimulation, without

.expomretothediverseu:lunaluad'r-.

PHOTOCOPY
PRESERVATION

tions that contribute to our identity. as
Americans. -
Too often today, instead of children
discovering the joyful rewards of paint-
ing, or music, or sculpting, or writing, or

testing a new idea, they express them-

selves through acts of frustration, help-
lessness, hopelessness and even violence.

We see too clearly how an erosion and
breakdown of our most cherished institu-
tons has resulted n a fraying of the
whole social fabric. We see it most tragi-
cally in children killing children. s

We know that the arts have the poten-
often imposed on our lives. We know that
they can take anyone, but particularly a
child, and transport that child beyond the

bounds that circumstance has prescribed.
We hope that among the many contri-
butions this committee makes it will be
thinking and offering ideas about how we
can provide children with safe havens to
develop and explore their own creative
and intellectual potential.
_ The arts and humanities have the po-
tential for being such safe havens. In
communities where programs already
exist, they are providing soul-saving and
life-enhancing opportunities for young
people. And I am delighted that as one of
beomsideringwaysofexpar@gt}nse
opportunities to all of our children.

Tae Wasamvcron Post WeDNEspay. OcToBer 12, 1994

PHOTOCOPY
PRESERVATION
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