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Mr. President: A few brief points in re pending projects/activity in Northern Ireland

I

Enjoy Aspen (aka the Hollywood Hills). Best to HRC.

25 July 1998

Overall, I regard the mood in NI as positive, but always fragile. The Quinn murders 
seem to have galvanized the moderates on both sides into a renewed commitment 
to make the peace and the Assembly work. Your continued personal interest and 
commitment (as demonstrated by your statements and the upcoming visit) are 
playing a major role in reassuring them that this is the only way forward.

2. Northern Ireland Assembly. I spoke this past week to a workshop at the 
Kennedy School for newly elected members of the NI Assembly. A number of 
the major players (eg David Ervine, Gary McMichaels, Monica McWilliams) 
were in attendance. They are most supportive of your visit and endorsed 
your addressing them formally or at a less formal reception as Trimble has 

suggested. I concur.

J

1. Springvale: Mo Mowlam has committed to a groundbreaking during your visit 
to Belfast. This is a major opportunity for you to establish a permanent 
symbol of US commitment (through IFI) to reconciliation and a positive 
future through education and community outreach. I regard this as a must for 

your visit.

H K C

0-O5

Entrepreneur Growth Trust (EGT): This is the micro-finance entity (modeled 

on Shorebank and Bancosol) which I have been working on with the NI govt, 
community groups and the banks. We are about to present the feasability 
study in Belfast on Aug 7.1 am hopeful that the banks will commit the capital J. 

(10 million pounds) so that HRC can announce the project during her visit 
for the Vital Voices conference in Sept.Mowlam has given her support, but 
I may need PM Blair to help persuade the banks to commitl'll keep you 

informed.

Your obedient servant.
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Embassy of the United States of America

The First Lady’s Visit to Belfast

Background

Themes

'•T.
*1•• a r

• Increasing Cross-community Cooperation and Children’s Wellbeing: From her 
time with Joyce McCartan, the First Lady has championed the efforts of those who 
are seeking to build bridges between the two traditions in Northern Ireland. As 
Northern Ireland seeks a path to a more “normal” society, there is a recognition that

London
April 23, 1999

While we might have hoped for a more placid backdrop for the First Lady’s visit, 
we nonetheless are confident she will be received warmly by the people of Northern 
Ireland. Following up on the success of the PztaZ Voices conference, her visit will 
demonstrate the First Lady’s continuing personal interest, as well as that of the President 
and the American administration, in supporting the peace process and those who take 
risks for peace. In particular, we envisage the First Lady’s visit highlighting three key 

themes:

■ ■

The political and security situation at the time of the First Lady’s visit is difficult 
to predict. It may be a time of considerable tension, as the impasse over 
decommissioning is likely to persist. Although the governments and political leaders 
continue to look for a solution, one prominent politician recently described the process as 
being “in free fall.” The peace process in mid-May could be at a make-or-break point; if 
a compromise is not found by the May 21 anniversary of the referendum, the 
governments may have to “park” the Agreement indefinitely. In that case, with the 
advent of the summer marching season, the process could unravel.

.V

• Women in the Workplace'. Women’s full participation in the economy is a vital 
element of a stable and thriving democracy. Building on the Vital Voices initiatives, 
the First Lady’s activities should be designed to showcase and encourage the efforts 
women are making, and to draw attention to further action needed to achieve even 

greater participation.

P. 02/05

Embassy London and Consulate General understand the First Lady expects to 
visit Belfast May 12-13. For planning purposes, we are assuming she would amve from 
Galway mid-afternoon, Wednesday, May 12 and depart for London early afternoon May 
13. Mo Mowlam has invited her to overnight at Hillsborough, the Secretary of State’s 

official residence about 15 miles outside Belfast.
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Possible Events

.■ • •
; ■

Given the limited time available, we expect the First Lady will participate in 
about three major events. The ideas listed below are not exclusive but illustrative of the 
kinds of events which might be used to further the themes outlined.

the community must reach children, and assure their well-being, in order to create a 
genuinely transformed society.

• Supporting the New Political Institutions: The fragile democratic institutions created 
by the Good Friday Agreement need reinforcement and nurturing. The First Lady’s 
persona] interest in the Assembly and the other new bodies will remind the politicians 
and their constituents alike of the commitment of the United States to supporting the 
peace process.

Video Teleconference: As a Vital Voices initiative, the First Lady, together with Mo 
Mowlam, could address several rural community/women’s groups across Northern 
Ireland’s six counties through video teleconferencing, linking one or two already-planned 
conferences. A cross-border site might also be considered. Allowing the First Lady to 
reach women throughout Northern Ireland, this event would address the specific issues of 
women in the workplace as well as others integral to the Vital Voices program. It would 
contribute to building women’s networks throughout the island. Mo Mowlam appears to 
favor this idea and BT has indicated willingness to sponsor a “point-to-point” video 
conferencing event.

PlayBoard Playground Dedication: As a follow-up to the September event involving a 
proposed cross-community eco-playground in Northern Ireland, the First Lady could 
dedicate the just-identified specific site of the future PlayBoard eco-playground. This 
event would allow the First Lady to champion the cause of cross-community 
reconciliation, focus on important children’s issues, and show continuity in her interest in 
Northern Ireland. We understand the First Lady’s staff has had direct contact with 
PlayBoard about this idea. This might also be a venue at which the First Lady could 
endorse the launching of the Child Witness program, a project sponsored by the National

Although we have not been significantly involved in planning to date, we understand the 
Vital Voices Washington team has been working directly with the Northern Ireland 
Advisory Committee and BT on this event. The teleconference idea has much potential, 
but its production will be complex and logistically challenging. To be successfiil, it is 
essential there be sufficient equipment and technical support at each of the sites to deal 
with potential teleconferencing issues; that issue discussion and content be appropriate, 
without the USG or Vital Voices partners being seen to “censor” views; that remote site 
groups are balanced in terms of community, age, and socio-economic group. Time is of 
the essence if Consulate and Embassy are to marshal sufficient resources to support this 
promising project.
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would have to work to carefully craft this part of her program. Although we have not

OtherConsiderations

place.

umbrella organization which could hold a single event encompassing the various victims 
groups, each with competing agendas and interests. Holding an event with one group, or 
even several groups, inevitably would provoke cries of “exclusion” and “insensitivity” by

other events, of course, the First Lady could and should mention her concern for families 
who have suffered and reiterate American support for the reconciliation which must take

Several groups have approached the Embassy and Consulate, as well as the White 
House directly, inviting the First Lady to participate in events with various victims 
support groups. We believe during this visit the First Lady should nat do a separate event 
related to this deeply sensitive and potentially controversial subject. There is no 
consensus in Northern Ireland about what should comprise the “acts of reconcihation” 
recently proposed by Tony Blair and Bertie Ahem. Moreover, there is no neutral 
umbrella organization which could hold a single event encompassing the various victims 
groups, each with competing agendas and interests. Holding an event with one group, or 
even several groups, inevitably would provoke cries of “exclusion” and “insensitivity” by 
others who did not - or would not - participate. Previous meetings at the White House 
with groups like WAVE, and the President and First Lady’s visit to Omagh last fall, have 
amply demonstrated American concern for the victims of violence. In her remarks at

Society for Prevention of Cruelty to Children (and which Prime Minister and Mrs. Blah- 
have actively supported throughout the United Kingdom) to provide an independent 
service to help abused children through in court proceedings.

There are, however, several potential obstacles to staging a playground event: the 
Belfast City Council is not scheduled to approve the site until May 5, and unexpected 
procedural problems could further delay that; fund-raising to purchase the site will not yet 
have been launched; the site itself is an unimproved field. AU things being equal, it will 
be possible to create a showcase for this worthy cause, but it may be difficult to 
distinguish this event from last September’s event.

Call at Stormont: The First Lady could call on First Minister David Trimble and Deputy 
First Minister Seamus Mallon at their Stormont offices. This would allow the First Lady 
to visit the seat of the new Northern Ireland Assembly, which she did not see during her 
visit last September, and hear first-hand about the status of the new institutions. Her visit 
would remind political leaders and the public of the President’s strong support for 
creation of an inclusive democratic government in Northern Ireland. She might also wish 
to have an informal event with some members of the Assembly, possibly a tea with the 14 
women members. Given the sensitivities and the uncertain political environment, we 
would have to work to carefully craft this part of her program. Although we have not 
approached them directly with this idea, we believe Trimble and Mallon would be 
receptive,

Although this has not been formally raised with us, the suggestion for the First 
Lady to meet the family of murdered attorney Rosemary Nelson might come up. While 
the same general considerations apply (e.g., the widow of an policeman murdered by the 
IRA might ask accusingly why the Nelson family but not mine?), the immediacy of this

23 Apr ’99 20:40
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heinous crime and the respect in which Nelson was held by many in the U.S. who knew 
her may distinguish it from others. Should the First Lady see the Nelson family, it should 
be to offer personal condolences; there should be no press and a minimum of publicity to 
avoid politicizing the event. Before doing anything, of course, we would want discreetly 
to ask Mr. Nelson whether he would welcome such attention.

In working on events for the First Lady’s visit and Vital Voices program, the 
advice of Monica McWilliams and other members of the Northern Ireland Women’s 
Coalition will be very valuable. However, we must bear in mind that the NIWC is a 
partisan political party competing for votes and support against other political parties. In 
that context, we must ensure that our interactions with the NTWC and all political parties 
remain strictly impartial — and are seen as strictly impartial by the broader community.

■K' •
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WORKING FOR PROGRESS
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30 March 2000

X

Dear Melanne* i.

Please pass on my best wishes for the work she is doing in different areas.

I look forward to keeping in touch with you.

Best wishes

Yours sincerely

(

t:-

Affiliated to the European Trade Union Confederation General Secretary: Peter Cassells;;|

I am delighted to be able to be able to support the work of the First Lady and was glad to 
meet and give her support in different capacities during my visit.

31-32 Parnell Square, Dublin 1. Ireland.

Tel: 353 1 889 7777. Fax: 353 1 887 2012. E-mail: congress@ictu.ie Web site:www.ictu.ie

INEZ McCORMACK
ICTU President

Thank you for all your help and support. I had a very useful meeting with Leon Furth. I 
will be in South Africa for the next few weeks and I am arranging to meet with Anne 
Shaw and Avila Kilmurray when I come back to discuss what initiatives to take forward 
on Vital Voices.

•/,...

i

IRISH CONGRESS OF 
TRADE UNIONS

Melanne Verveer
Office of the First Lady 
The White House 
WASHINGTON D.C 
USA
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March 28, 2000

Dear Melanne:

Thank you for all you have done for me and for your generous support of women.

^__Sincerely,

1

IT O/r

I also want to thank you for helping me (and Pat!) attend the White House St. Patrick’s Day 
reception on March 17.1 remember sitting down with some of Northern Ireland’s community 
women who couldn’t quite believe they were there. These are lifetime memories for all of us. 
And it gave them a feeling of even greater worth. Their struggle for equality is beginning to 
succeed and they are gaining more power through the First Lady’s, your, Theresa’s, etc. efforts.

Thank you very much for coming to the AMBIT Memorandum of Understanding Signing 
Ceremony at Commerce on March 16. It was such a magnanimous gesture on your part which I 
will always appreciate. Your message of the importance of promoting economic development 
through business and community economic development in Northern Ireland was also crucial.

Ms. Melanne Verveer
Assistant to the President 
Chief of Staff to the First Lady 
The White House
100 Old Executive Office Building 
Washington, D.C. 20500

UNITED STATES DEPARTMENT OF COMMERCE
International Trade Administration
Washington, D C. 20230

w

* l I * 

VW

Virginia Manuel
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Proposed Northern Ireland Training for Women in Business

3-5 trainers from US and Ireland

100 Northern Ireland participants

USG contributes -

VV NI contributes -

VVGP contributes

NI Government contributes - organizing the workshop and inviting the 
participants

sponored by Vital Voices Democracy Initiative, Vital Voices Northern 
Ireland, Northern Ireland Government (Reg Empy’s Department), Vital 
Voices Global Partnership, various NI business women’s groups

One day technology workshop to tram women entrepreneurs how to use the 
new technologies to maximize profits



Never before have we been more reminded that, indeed, “Blessed are the peacemakers.”

It is a great honor to be here at Queens University, a world class institution that has 
dedicated itself to enriching Northern Ireland and ensuring opportunity from your earliest days 
for women, as well as men.

When I say peacemakers, I am not just refening to the political and government leaders, 
who listened to the people, who used wisdom and perseverance, courage and constructive 
dialogue to iron out their differences. They have justifiably captured the headlines for their 
important achievements.

I can’t think of a better way to celebrate this Season of Peace. It was four years ago that 
President Clinton and the First Lady first came to Northern Ireland. I remember well that joyous 
evening outside Belfast’s City Hall as the President helped light the tree, praying that the 
Christmas spirit of peace and good will would flourish in the homes and hearts of people 
throughout Northern Ireland. And, now it is - because of the peacemakers, who, for more than 
30 years, risked their lives and defied history to bring us to this day.

Tonight, though, I would like to talk about another group of people who may never have 
made the headlines, but have nevertheless worked tirelessly on the front lines...the citizen 
peacemakers. You have shown the world that the never-ending struggle for peace must be 
waged in small concrete ways by community leaders, academics, NGOs, businesses, neighbors, 
by every single citizen, men and women. Each person has to decide whether to love or hate, 

Thank you so much, Ki Fort, for that kind introduction. It is a distinct personal pleasure 
to be with Ki, with whom I worked when she was on the staff of the National Security Council at 
the White House. We are proud of her work here as America’s Consul General. Thank you 
Professor Cormack for your welcoming remarks, and to the university community for your 
invitation to join you tonight. And thank you to Patrick Haren and everyone at Veridian for your 
sponsorship. I also would like to thank the deputy mayor for being here.

It is always wonderful to be back in Belfast. But, it is a special joy to come here at this 
hopeful and historic moment, as the Good Friday agreement becomes a reality, and the promise 
of peace, once only dreamed of by poets, is finally being fulfilled for all the children of Northern 
Ireland. As the new government assumes its awesome responsibilities, we in the U.S. 
congratulate the ministers and wish them well. I just came from Stormont before coming here 
and the spirit of hopefulness and a sense of history were palpable.

Remarks by Melanne Verveer
Chief of Staff to First Lady Hillary Rodham Clinton 

Queens University, Belfast 
Thursday December 2,1999 

(as delivered)
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whether to trust, respect and stand up for those who are different from themselves, whether to 
enlarge the circle of humanity to include us all. This has been your mission.

It is said Joyce once borrowed a couple of cows from a farmer, and with other mothers, 
led them into City Hall to protest the removal of free school milk. Some called her a 
“Troublemaker,” but she had a better name for herself: a “family feminist.” Because, at the end 
of the day, that was her goal: to lift up the hopes and everyday lives of families.

Seven days a week, their families struggled with the same deep-rooted causes of the 
violence - the burdens of poverty, the shackles of limited education, the despair of 
unemployment. And while they may have held different views of the past, they had learned that 
together they could make a difference in the future. And so Joyce and her colleagues came 
together as women have always done to speak out on behalf of the children.

I have been privileged to travel all over the world with Mrs. Clinton. From Bosnia to 
Guatemala, from Rwanda to the Middle East, she has met people who, despite having witnessed 
the worst of humanity, have summoned up the best of their humanity to work for peace and 
human rights. And every time she goes to places still plagued by racial, ethnic, religious and 
tribal conflicts, she inspires people to persevere by telling them what she has seen and heard 
during her four visits here and her meetings in Washington with visitors from Northern Ireland.

I can only imagine how pleased Joyce would be that the new Northern Ireland Assembly 
included fourteen women members representing the entire political spectrum. The First Lady 

I don’t think she will ever forget her first visit to Northern Ireland, and neither will I. It 
was on that trip that she went to Ye Olde Lamplighter on Lower Ormeau Road and sat around a 
small table with Joyce McCarten and her neighbors - Protestant and Catholic alike. Many of 
these women had lost husbands, sons, or brothers in the Troubles. But, over a cup of tea they 
told the First Lady how they had realized that while they may have attended different churches 
on Sunday, seven days a week they all said the same silent prayer for the safe return of a child 
from school or a husband from an errand in town.

She tells them how courageous citizens held families together even during the darkest 
days. How they realized that they all wanted the same things: to build a better life for 
themselves and pass on a more peaceful, secure future to their children. And she tells them how 
the people of Northern Ireland - especially the women - have come together across sectarian 
lines to work for peace, whether it be by organizing their communities or by building a 
playground where Catholic and Protestant kids can finally play together in peace and safety. As 
Mrs. Clinton observed, it was these women’s whispers of “enough” that became a torrent of 
voices that could no longer be ignored.

Mrs. Clinton often talks about Joyce’s powerful lessons - but never more emotionally 
than when she returned to Belfast in 1997 to deliver the First annual lecture in Joyce’s memory 
at the University of Ulster. In the audience were many women who were carrying on her legacy 
of peacemaking, showing what it means to be “Family Feminists,” teaching us about the critical 
role we must all play in a democracy.
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met with many of the women Parliamentarians in Belfast earlier this year. And she was so 
impressed that many of them had already forged a consensus about issues they would work on 
jointly, despite their partisan, political differences. It is this building of democracy - day by day, 
piece by piece - that will stand the test of time.

That conversation and others like it led to the Vital Voices Democracy Initiative in 
Northern Ireland.

But, ultimately, they were raising their voices with the support of one another. What they 
understood is that peace is more than the absence of violence.. .it is the presence of opportunity - 
of health care, education jobs, and credit.

At the first Vital Voices conference here in Belfast, I remember how incredible it was to 
look around the room. There were Protestant and Catholic women, unionists and nationalists 
sitting side by side, most of whom had never worked together, all of whom were determined to 
take their rightful place in their communities.

After decades of being silenced, they were now raising their voices with the support of 
my government, with the support of former Secretary of State Mo Mowlam, 1st Minister David 

Trimble, and Deputy First Minister Seamus Mallon.

Our government is very pleased by the progress of the Vital Voices initiative in Northern 
Ireland. And I remember how excited we were by all we heard at the follow up video conference 
this spring, which was sponsored by BT and where Mrs. Clinton was joined by David Trimble 
and Seamus Mallon and Helen Jackson. One by one, the women got up to talk about how the 
Vital Voices initiative was opening up new opportunities.

I remember when a group of political leaders came to the White House on St. Patrick’s 
Day in 1998. This was, of course, during the peace negotiations that led to the Good Friday 
Accord. And Mrs. Clinton had the opportunity to meet separately with Pearl Sagar and Monica 
McWilliams, the two representatives from the Northern Ireland Women’s Coalition elected to 
participate in the peace talks. They talked about how important it was for women to become full 
participants in the social, economic and political lives of their country. How democratic progress 
and economic progress depends on the progress of women. And how the voices of women must 
be heard in all walks of life.

And we were very pleased to learn a few months ago that, starting in January, a new 
Northern Ireland initiative, Aspire, will provide entrepreneurs with small loans to help them 
create successful businesses. Think about the hairdresser who needs a second chair to expand her 
small business. Or the florist who needs a van to deliver to her customers. This kind of 
public/private fund that is being created here is based on an international model that we have 
seen succeed all over the world.

They were raising their voices with the support of corporate partners like Marriott Hotels, 
and Stream International, businesses which understand that women’s participation and economic 
growth go hand in hand - and have helped raise over $2 million in commitments.
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From County Cavon, we heard about programs to help women achieve success in 
business, including a program to partner businesswomen from Northern Ireland with those from 
the Republic.

And from Belfast we heard from Avila Kilmurry of the Northern Ireland Voluntary Trust 
about the critical importance of community based women’s groups and new strategies to sustain 
them. There are now more than 500 women’s groups in the towns and villages of Northern 
Ireland doing essential work to improve women’s lives. And tomorrow, I will join Elaine 
McClure and David Trimble for the official opening of the Altnaveigh Women’s Center which 
will provide new education and training programs.

All these women are living proof of something our Secretary of State Madeleine 
Albright, likes to say, that advancing the cause of women is not just the right thing to do, but also 
the smart thing to do for any society.

From Derry, we heard about new partnerships in small business development, tourism 
and civic leadership. From Craigavon, we heard about how communities and business are 
working together to establish family friendly work policies, including childcare services that help 
parents to balance the job they need and the child they love.

Recently, Mrs. Clinton received an award from the National Democratic Institute for her 
work in promoting democracy. She was excited that Monica McWilliams, who won this award 
last year, was going to present it to her. Except, upon her arrival in Washington, Monica was 
rushed to a hospital for emergency surgery because of a ruptured appendix. President Clinton 
noted Monica’s absence that evening and said that a ruptured appendix is the only problem he 
has seen that the women of Northern Ireland were unable to overcome instantaneously.

The women leaders here are part of a growing Vital Voices democracy movement. From 
South America to Central Asia, we have heard vital voices for human rights, for economic 
development, for women in public life. We have heard vital voices for peace, progress, and 
prosperity.

In Central and Eastern Europe, we met women struggling to find new opportunities 
during the economic and political transformations of their countries. In El Salvador, we sat with 
women who were once on opposite sides of their bloody civil war. One woman had been a 
guerilla leader, the other was a member of a prominent military family. Both were now in their 
government. And they talked about how, as women, they were able to make those painful first 
steps, for the good of their families.

In a recent Vital Voices gathering of women from Russia and the Baltic States. In Iceland 
we heard how, despite the difficulties, they were managing to work together on a broad range of 
issues - from combating domestic violence to helping sustain NGOs. And they were able to 
hear from women who had come from all over the world to share their insights. One was Vera - 
a lawyer from Belarus, who stands up for human rights in a country that has yet to escape the
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Godspeed and thank you very much.

shadow of communism and totalitarianism. She spoke movingly about what it’s like to be 
disbarred, to see newspapers shut down, to watch your own colleagues disappear overnight.

And, at the table was also Pearl Sagar, who had the audience laughing when she likened 
politics to a playground for adults. But, she also had them incredibly inspired by all that the 
women in Northern Ireland have done in every community - not only on behalf of themselves, 
but on behalf of the reconciliation and reconstruction that will usher in better, more peaceful, 
more prosperous future.

Another woman, Rasha had come from Kuwait. She talked about how finally after years 
of struggle, the Emir had decreed that women should have the right to vote and stand for office. 
But, because the parliamentary leaders haven’t endorsed this change, women are still unable to 
exercise this fundamental democratic right.

The leaders kept saying to the women in Kuwait, “What is the urgency?” And Rasha said 
that she had been stunned by the question. These were women who had stood shoulder to 
shoulder with the men during the Iraqi invasion. They had undertaken very difficult and 
sometimes even dangerous missions. And still they were being told to wait even longer to make 
their voices heard in their society. In Rasha’s words, the time had come not for skim milk 
democracy, but for “full cream democracy” in Kuwait.

And the reason we are closer to that day, is because of your peacemakers - the political 
leaders and citizen leaders, and, yes, the women who, despite the past, fought, worked, and too 
often died so that their children will always live with freedom and peace. We in the United 
States are very proud to stand with you.

Blessed, indeed are your peacemakers.. .and blessed will they be not only during this 
holiday season, but with every day and every year of peace.

At the tree lighting four years ago, Mrs. Clinton read from a letter written by a 12-year 
old girl from Northern Ireland. This girl had written to President and Mrs. Clinton, with the hope 
that peace would be permanent, “that Catholics and Protestants - would be able to walk hand-in- 
hand and live in the same areas” and that everyone would come to recognize that “it is the person 
inside that counts.” Today that girl’s dream is closer to reality.

We are closer to the end of violence and fear. Closer to the normalcy of everyday life. 
Closer to the dialogue and interchange among people of different political persuasions in the 
elected Assembly - and on both sides of the border - of this beautiful island. Closer to economic 
opportunity, trade, investments, new jobs and access to education and training. We are closer to 
the day when every boy and every girl can grow up learning that powerful lesson - that it is the 
person inside that counts.
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FRIENDS OF IRELAND
FRIENDS OF THE GOOD FRIDAY AGREEMENT

Date as postmark

I am

can

Sincerely yours.

Martin Collins
for the Friends of Ireland founders

/pj2-

BM BOX FRIENDS OF IRELAND, LONDON WC1N 3XX 
Founders: Kevin McNamara MP, John McDonnell MP, Maria Fyfe MP

reply to: Martin Collins 

Phone (office) 020 8525 1653 

Westminster: 020 7219 5194

Fax (office) 020 8525 1654 

Westminster: 020 7219 3398

Thank you once again for your contribution. We hope you will continue to work with the Friends of 

Ireland towards our shared aspiration for peace and reconciliation.

■

0^

: „..i writing belatedly to express our appreciation for your assistance in the build up to the Friends of 

Ireland MAKING THE GOOD FRIDAY AGREEMENT WORK conference held in London on the second 

anniversary of the Agreement.

It was our intention to provide a forum in London for high quality dialogue between parties, experts and 

key players in the peace process; to examine outstanding challenges of the Good Friday Agreement and 

to identify potential solutions. Your presence and contribution was an invaluable and essential part of this

1

key players in the peace process; to examine outstanding challenges of the Good Friday Agreement and 

process and welcomed by the organisers, participants and other guests.

to consolidate the cross-party character of the Friends of Ireland 

and cement its profile, reputation and status. The involvement of opinion formers in academia and across
Our own organisational objectives were

i________________r
the professions was recognised to be important for our future development In setting up a public event 

of this type, we wanted to generate enthusiasm for creating regional and local partnerships that can 

involve Irish community, business and trades union leaders.

I am please to report that to date feedback has been very positive. Many of those present remarked 

upon the quality and breadth of contributors and felt platform responses to discussion enhanced their 

understanding of the conference themes.

With the ups and downs through the month of May, we are still focused on the means by which 

institutions of the Good Friday Agreement can be restored, the measures needed for a new beginning in 

policing can be put in place and new bodies such as the Civic Forum created. Friends of Ireland are 

hosting a review of progress, to which all parties are invited, at 7.30pm on Monday 5 June in 

Westminster Hall, House of Commons. Westminster.

11
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MAKING THE GOOD FRIDAY AGREEMENT WORK 

CONFERENCE TIMETABLE 
Note: Session titles and contributors are subject to last minute change 

Plenary sessions are loosely structured around the themes of 'confidence, trust and inclusivity". Three sessions 
will enable party leaders to engage with British and Irish governments and address critical Issues for the peace 
process. A final session draws the strands together and considers prospects for the future 

Workshop sessions examine aspects of the Good Friday Agreement as yet uncompleted, unresolves or 
unexplored. Conference themes will be addressed by a wide range of expert witnesses, academics and 

non-government.al organisations 

Friday 14 A/Jill 

13.30 Registration 
Coffee, tea etc available In reception area 

14.00 Introductory remarks 

Kevin McNamara MP, former Opposition Spokesperson on NI 
Maria Fyfe MP 

14 .30 Confidence, Trust & lnclusivlty ( Plenary I) 
George Howarth MP, Under-Secretary of State for Northern Ireland 
Mark Ourkan MLA, SDLP, former NI Minister for Finance 

Alex Maskey MLA, Sinn Fein chief whip in Assembly 

Questions from participants 
Responses 

16.30 (A) "Policing and Patten: Is there a will to change?" Venue: Conference Hall

Prof Brendan O'Leary, LSE 
Paul O'Connor, Pat Finucane Centre 
Arlene Mundie, The 1990 Trust 
chair: Sophie Bolt, NUS 

(8) .. Emergency and criminal justice: Who Owns the Law?" Venue: Symposium Room 1&2 
Brendan MacCoinnaith, Garvaghy Rd Residents 

Gavin Carroll, Robert Hamill campaign 
Paul May, justice campaigner 

chair: Shayla Walmsley 

(C) ,.Celtic Tigers & Civil Society" Venue: Symposium Room 3 
Bronagh Hinds, deputy head NI Equality Commission 
William Scally. former policy advisor to Dick Spring 
Michael O'Reilly, ATGWU 
Patricia McKeown, NI UNISON 

chair: Cormac Bakewell 

(D) "Unionist Identity and the State of the Union" Venue: Theatre Room 1 (upstairs) 
Gary McMichael, leader Ulster Democratic Party 
David Thompson, Ulster Unionist Council member, Portadown 

chair Dr Kirsten Schultze 

18.00 End of Session 



MAKING THI Gil/ID IRIDAYAGRIIMINT WORK 

rtJviSIJd COIIIIRlllCE 1/MITABII Saturday 15 April 
Plenary sessions are loosely structured airound the themes of 'confidence. trust and incluslvlty". Three sessions 
will enable party leaders to engage with British and Irish governments and address critical Issues for the peace 

process. A final session draws the strands together and considers prospects for the future 

Workshop sessions examine aspects of the Good Friday Agreement as yet uncompleted, unresolves or 
unexplored. Conference themes will be addressed by a wide range of expert witnesses, academics and 
non-governmental organisations 

10.00 Message to conference from the first Lady - Hillary Rodham Clinton 

10.05 Confidence, Trust & lnclusivity (Plenary 2) 
Chair: Lembit Opik, Liberal De11nocrat spokespenon on NI 
Sean Neeson MLA, leader Alliance Party NI 

Kate Fearon, NI Women's Coalition 

David Ervine MLA, Progressivei Unionist Party 

11.30 (A) .. Controversial Parades: W lho Must Decide?" 
Brendan MacCoinnaith, Garvaghy Rd Residents Coalition 
David Thompson, Ulster Unionist Party, Portadown 
Austen Morgan, London-based barrister, author 
Chair: Elizabeth Hannah,, Liberal Democrats 

(B) "Equality in Northern Ireland: Opportunities and Outcomes"

Bronagh Hinds, deputy head NI Equality Commission 
Patricia McKeown, NI UINISON 
Shahid Malik, Commissfo,n for Racial Equality 
Chair: Kate Foley 

(C) .. East West Dimensions"
Norah Casey. Managing Director Smurfit Media UK 
Seamus McGarry, Federation of Irish Societies 
Mary Hickman, University of North London 
Chair: Pauline Scofield, Birmingham Irish Forum 

13.00 Lunch: Coffee, tea, light refreshments available in reception area 

13 .15 Organising session: Student Friends of Ireland 
NUS President Andrew Pakes, Executive member Sophie Bolt 

14.00 Confidence, Trust & lnclusivity (Plenary 3) 
Dermot Nesbitt MLA, Ulster llnionist Party, former NI Minister 

George Johannes, Counsellor South African High Commission 

Canon Nicholas Frayling, author 

15.30 Prospects for Peace ( drawing to,gether strands) 
Chair: Anni Marjoram 
Dermot Nesbitt MLA, Ulster Unionist Party, former NI Minister 
Mark Ourkan MLA, SDLP, former NI Minister for Finance 

Mitchel McLaughlin MLA, Sinn Fein party chair 

David Ervine MLA, Progressiv,e Unionist Party 
Kate Fearon, spokesperson NI Women's Coalition 

17 .1 5 Concluding remarks 
17 .30 Conference close 

Venue: Conference Hall 

Venue: Symposium Room 1 

Venue: Symposium Room 3 

Venue: Symposium Room 3 



Office of First Lady's Correspondence 

Dear Friends: 

TIHE WHITE HOUSE 

WASHINGTON 

Apnl 14, 2000 

I am honored to send greetings to each of you as you come together today in support of 
the Good Friday Agreement At this most sacred season of redemption and rebinh-faith and 
freedom, it is appropriate that we focu:s on the promise and the progress of that Agreement. As 
my country has learned, democracy is hard work. It is a never-ending struggle. Its success 
ultimately depends not just on laws and institutions, but on attitudes and values; on ietting along 
with people with whom you have-profound differences; on the lessons we teach our children as 
they are tucked in bed at night. 

Regardless of whether a man or a woman voted "yes" or "no" on the peace agreement, 
every single citizen has a role to play in fulfilling the promise of peace. It will take businesses 
and non-governmental organizations. Churches of every tradition should be a source of strength 
and unity. It will take men and women of all ages because this struggle can never, and will 
never, be won without them. It will take all of you to speak out whenever injustices arise, to 
point out opportunities, to face up to challenges, and to speak for those who are still voiceless. 
And as you walk the road of peace, th◄e people of the United States walk with you. 

With each of my visits my Jov1!? and admiration for Ireland, both North and South, has 
ifOwn. I have been especially privileged to meet with your extraordinary women who have been 
working to advance the peace for so }()ng. You have my heartfelt wishes that this Good Friday 
will see the peace process moving forward, the oew institutions restored., and the Good Friday 
Accord implemented in full. 

Sincerely yours, 



Friends of Ireland 
Friends of the Good Friday Agreement 

'The launch of the Good Friday Agreement in April 1998 opened a new period of hope for peace and reconciliation in Northern Ireland, 
in Ireland as a whole and between Britain and Ireland. The new mood was clearly expressed in the endorsement of the Agreement by 
large majorities of the electorates in Northern Ireland and the Irish Republic, as well as by the goodwill of the great majority of 
people in England, Scotland and Wales. All parties to the Agreement were aware from the outset that its implementation would pose 
challenges as great as those involved in achieving the original breakthrough. The first year of the Agreement has confirmed just how 
significant those challenges are and, we believe, the necessity for all of us in Britain who support the implementation of the Agreement, 
to come together to make our voices heard, to assist in maintaining the momentum for peace and reconciliation and to help overcome 
the inevitable difficulties in making the Agreement work.' 

Signatories 

MPs Maria Fyfe Lempit Opik Jimmy Wray joM Foster, NUJ Others 
Diane Abbott Barry Gardiner Diana Organ Tony Wright Jrrmt Krapp.RM!" Na:olas�QC 
Donald Ander10n Neil Gerrard Sandra Osbourne Derek Wyatt Jdv,l..diy, ISTC t,id(llro,,fi 

Richard Allan Ian Gibson Una Perham Hea0r McKenzie, t..t-JISON flaml!EJnu 
Candy Atherton Linda Gilroy Peter Pike MEPs Pau Mackney. NATFHE Lo..iseOntia-i 
John Austin Dr. Norman Godman Kerry Pollard Richard Balfe MEP Joe M;mo, BFA'MJ "inyU)ffl;Wl 
Norman Baker Roger Godsiff Steven Pound Wayne David MEP MryjoM:Alllu; NAK) Mrin Ccirns, 
Harry Barnes John Gunnell Bridget Prentice Chris Davies MEP 5-rrc:mO'K.re,NASI.M'T �&nb-dl'U!m/l.yl,IIC.l1? 
Nigel Beard Mike Hancock Gordon Prentice Robert Evans MEP Barry Re.at tSboua I �PCS Endamd!ay, 
Anne Begg Victoria Hardstaff Ken Purchase Jean Lambert MEP Gen Sec. c.omon-, Aslociation 
Martin Bell Harriet Harman Syd Rapson Caroline Lucas MEP Mick Rix, ASLEF Nial Fagenld, 
Hilary Benn John Healey Terry Rooney Liz Lynne MEP Dougie P<x,ney. AEEU Choimm lJnilMr 
Tony Benn Ivan Henderson Ernie Ross Bill Miller MEP De-risScw, M.mnl.ri:n BobGeldol 
Joe Benton John Heppell Ted Rowlands Gary TTtley MEP BilSpen.� ru: DMl<arvile, 
Gerry Bermingham Stephen Hesford Chris Ruane Diana Wallis MEP Gcrdon T .rylor, ffi\ ediUf Irish Demoaat 
Roger Berry John Home Robertson Bob Russell OM:lliesrrm,KJT �Hso,-
Harold Best Phil Hope Christine Russell Lords kaeNPakes. l'U rs,CarfxignsNer,.a/c 
Liz Blackman Kelvin Hopkins Martin Salter Lord Alton Sean� 
Peter Bottomley Brian lddon Malcolm Savidge Lordhd'-.erc:iSandwel Irish community Pm!i-Hatet 
Des Browne Eric Illsley Debra Shipley Lord Blease BilAfb.sy. Sooety<.(8/«x� 
Russell Brown Barry Jones Alan Simpson Lord Clarke 

(.ard<fm,Wll:f k« 
leep!pl!I" 

Malcolm Bruce Helen Jones Brian Simpson Lord Cledwyn 
Bnni-\Mlnd,Cmmnly 

Natic:rd e.«idcAlan 

Norman Campbell Dr. Lynne Jones Dennis Skinner Lord Clinton-Davis 
Fatm 0-�):res 

Dennis Canavan Martyn Jones Angela Smith Lord Dholakia Kile� Studenl Friends(¥/rocrd
lan Cawsey Nigel Jones Geraldine Smith Lord Gifford QC l.diar Paty nsh Soocty Pm!-Ks-ra-d
Bob Caxton Alan Keen Jaqui Smith Lord Haskins Jd-n!Canrlt 
Ben Chapman Ann Keen Helen Southworth lord Judd CxMiryttirra, Bru:l!J<m 
Michael Clapham Ruth Kelly Phylis Starkey lord lester l.n.�l.cnbi AmM.rjcn-n, 
Ann Clwyd David Kidney George Stevenson Lord Morris �Grra, Lobcx.r � a, lrcmd 
Harry Cohen Andrew King Andrew Stunell Baroness Nicolson rs, 8usressVCL9 Fi'. Jerry t-'cfi,m 
Tony Colman Oona King Gerry Sutcliffe Lord David Puttnam Jn:t,Cirfiaieyi,&if.cin �� 
Michael Colvin Tess Kingham Dari Taylor Lord Sandberg )YTIG.n:n Kimrl'\rlii 
Michael Connarty Ashok Kumar Peter Temple-Morris lord Smith G:mtiJG:,e/ 

Natm:Je.«idcAlan 

Yvette Cooper Jackie Lawrence David Thomas Lord Tope Frjerryl<Mn\ 
�O'Hri:rl 

Richard Corbett Bob Laxton Jenny Tongue Lord Walker l.cnb, rs, c.errre 
)"nO'Hn 

Robin Corbett David Lepper Rudi Vis PmxHa-rri;n. Cdn� 
Brian Cotter Christopher Leslie Jim Wallace Trade Unions nshSll..dnstJ( Pttt Brerd;n� 
Tom Cox Richard Livsey Robert Wareing AEEU.A51..EF. FBU,MSF. Bt'a,McCnl)( �nlcn1Fatm 
Jeremy Corbyn Ken Livingstone David 'Natts UCATT, USOAW. NUS. Aaxxs G,oupfrx Jn:t, Youth Ge,yPd:n:r\ 
Jean Cot"lton Elfyn Llwyd Steven Webb RDger Bolton, BECTV Seiwn.5� 0-aGmxb/K 
Brian Cotter Andrew Love Brian Wh,te 1ony8u-i<e.G'M.J Federation I( Jn:t, Societies �� 
Tom Cox Alice Mahon Ian White Kai Ca-neroo,FllU 0-Salyt-\na:ly MotaSt• 
David Crausby Judy Mallaber David Winnick Mid< Comolly, SERTIJC �a<:ara Pea!i-5'..chrlrd, 
Ann Cryer Gordon Marsden Malcolm Wicks 8iJt Connor; u�w LD'd:inis, Want:11'sCtntre 0-aC.dtrmScdisi-mncxiJ-d 
Jim Cunningham David Marshall 
Chris Davies John Maxton 0 I/we endorse the Friends of Ireland - Friends of the Good Friday 
Janet Dean John McAllion Agreement Statement 
Andrew Dismore Stephen McCabe 
Jim Dobbin Chris McCafferty Name 
Brian Donoghue John McDonnell Organisation 
Paul Donovan Kevin McNamara Address David Drew John McWilliam 
Maria Eagle Austin Mitchell 
Huw Edwards Bill Mitchie phone e-mail 
Clive Efford Laura Moffatt D I/we would like to affiliate (ntes: national TU�unded °"P £100; reg10� TUs/1.nfl.Med national Louise Ellman Margaret Moran 
Jeff Ennis Chris Mullin °"P £50; locaV1.nfunded QO; Individuals £ 10,,D cheques payable to 'Friendl or Ireland") 
Bill Etherington Jim Murphy and enclose £ plus donation of£ 
Loma Fitzsimons Doug Naysmith • Rerum to John McDonnell MP. House of Commons, London SW I A OM.
Caroline Flint Bill O'Brien Tel: 0181 5690160 Fax: 0181 569 0 I 09 email:friends@f riendsofireland.freeserve.co.uk
Paul Flynn Eddie O'Harra 

• Visit our website: www.f riendsofireland. freeserve.co.ukMichael Foster Martin O'Neill 



BACKGROUND INFORMATION 

:, Group of 7 Statement on institutions of Good Friday Agreement 

:, UUP: Steven King opinion piece on emergent politics 
:, NI Secretary of State, Peter Mandelson speech following suspension 
:, Alliance Party plan to end deadlock 

:, NI Women's Coalition: Monica McWilliams on implimentation 

:, T aoiseach, Bertie Ahern seeks to shift emphasis off arms deadlock 
:, Sinn Fein: Gerry Kelly on removing causes of conflict 
:, Friends of the Union: Viscount Cranborne et al on RUC 
:, Faith and Politics group: reflecting a Christian point of view

:, Community Dialogue: cross-community appeal to move forward 
:> United States: Friends of Ireland group 'troubled' by deadlock 

:, Irish Labour Party: Ruairi Quinn on pathways out of impasse 
:> Confederation of British Industry: Economy needs NI Assembly 

I 
IRELAND 
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EVI.NTY-TWO day:1 That's 
all It lasted. Hall the time 
of !)unnlngdale. the last 
power-sharing exerntlve In 
1974-75. 

l'he two worse episodes ol violence 
l,1� dt"Usde. Angola In 19!B anJ 

1<wa11da In 1994, resulted Imm the lall-
"t" 111 implemenl peace agrttments. 
Mo!>I peo11le In Northern Ireland 

,., 11�11lse the seriousness ol our sltua-
11,11 h111 are adamant thal 1he violence 
,I I lie 1>a!>I ha.s no place In I he future. 

I here Is very little support for dlssl-
1,•111 p.ir,11nllllarles. No11 .. 1heless tht' 
"'l"'ll!>lon ul lhe exen11tve has madt' 
II ,,ur lives less certain. 
I he suspension was 1101 only aboul 

,., 11111111bslonlnif II httµpened 
,., .iuse unionists and republit'ans do 
,1 k11uw or trust each olher. Their 
,,11.-r:, bel(a11 to speak lo eitt·h olht'r 
"'" Ill ri'<'t'llt IIHllllh,. and lhelr wldt'r 
•ll)llluenl'lt'S lldve yet to start. 
II w.- don'r ralk to each other we won·,

,11,1t>r:.1a11d each ulher. II we don't
ml.-rsland each other Wt' won't be
lilt• 10 handle our dlllererwes. II we
111·1 ha11dll' our dllferem·t'!> we won't 
.- 111 pear,• 

ercoptlo n s  about tho auapen­
lon of tho ex ecutive 

,mt' unlonllll pen:epeloru: 
W.- I rh:d Wt' reached out 111 Sinn 
111 Wt• took them al I heir word 

11<11', ii Th .. re's nothlnl( mort' we can 

y.,,, ,·an'I t;e '" 11ovcrll01t'III dlld al 
,. ,,,11,.. 1 1 i11c part of a prlvdle army 
, "!> ,lmµle as that. 
I v.-ry uth.-r �rty to lhi:: a11r,-,·111ent 
llllt·,I I heir ubllitatlons . se1th11( up 
, . .-x,·, 11tlve. nurlh-soulh bo<.11 .. ,. 
1 ly r.-1 .. dse of prisoners, the Pallen 
1>◄111 .-tc·. bur sllll the republh ans 

lusi::tJ lo Stdrt decommlsslonlnl(
I lwy :,,.I David Trlmble up Adams
"'·"I .. ,\ JIIIIIP IUljt'lher· ·1 rh11ble
111K·d A,l.1111:s didn't 

u ••Y 111uvt= rurwara 1oge1ner

PLATFORM 

COMMUNl1Y DW.OQUI 

Some natlonallte pcrceptloru: ■ David Trlml>le brnkt' the a11reemen1 
by lmposlnl( ,, lleadll11t' whl,·h Is nul In
It. 
■ The Rrlll:.1, 1(11veri1111ent 11c1ve Into 
the unionist v..ro Jusr when 'ilnn Fein 
had persu,111,.d the ll<A 111111<1ke a
sly11lllt:a111 m11ve 011 Mm:, l-11r 1111e side
to break dll tn1.-rna1t11nal lrt'aly was
llle11al 
■ Uudt'r lhe c11(u:eme11t II I:, (.;eneral tit'
Chastelal11, 1101 rhe u11lonb1:s or the
British 1(11ver11111e111, whu lmll(e11
prol(rt'S� Oil d.-,·on1111lssl11nl111{
■ Th.- ll<A Mt' dfl 1111ddeatt·d army 
They c1rt' 1101 11111111( lo Jumµ al the 
whim 111 11nlo11lsts 
■ The 1111lonlst delc1y In �ettlnl( up the
executlv.- undi::rmlned the trusr of
natlonahsl:s, and without this
deco111111b:.i1111ln14 ('an nev.-, happen
■ The 1111h111bl argumc>nt thal
de,·0111111l:,:1lu11lnl( should pr,•1 ede tht' 
exeu11lve w," 1u>1 parl ul lht' 
illjft't'lllellt 
Some othc-r percc-pllon, (•hared by 

' Each side needs 
the other. Each 
side can veto the 
other. The only 
way either can go 
forward is together ' 

Communllyl>la....,_ 

eome unloaiilte and oatlonalbU): 
■ The ll<A wlll h11ve to 1lecommlutun
some time. Why don't they do It 11vw? 
A gesture could have saved the 
executive
■ II the war Is ovi-r why do th ... ll<A
want guns'l■ II unionist, hail walktl 11111II 'l.'l. Misy
lo pull tilt' plug 1111 the t'Xt'l'utlve they
would have had <1 bettt•r l'ase because
1h11 de11Jllne Is 111 the agn.·.-ment
■ It wu a aerluus error by lhe two 
governments to exclude the sn11,ller 
parties Imm rel't'III negoll111h111!> 

Queatlons 

For unJoolau: 
■ Whal du you lllt'llll by
deconm1l:1&1onlng7 How would II help
your se1:urlly?
■ Why do you want det·ommlsslonlnl(?

- To show lht' w11r le ovtr? ur 
- To gel rid of Illegal weapons'/ or
- Aa a rt'C<>trfllllon by republkc1ns that

I heir vlolence was lllef(ltlmate? 
■ Are tht're olht'r way, of knowing
that violence Is uver7 ■ Do you know why republicans find
decom111lsslonl111( so dllflnilt? Wht'n 
did you last uk • republlt·an abuul 
this? 
For republkana.; ■ Can you be In yovernnu.•nt and be
percelvt'd to be ll11ked tu, prlv11te
army?■ The ptople of Ireland rt'l�ted
violence In the referenda, S11 what 
lcgltlmacy hu the IRA? To whom Is It 
accountable? 
■ The govt'rnmen1s tn Dul1lln. London
and Wuht11gton will not IMt for ever.
Are republlt·ana likely to llnd le11ders 

easier to work with In the future? 
■ In the real polltlca of Northern
Ireland 11 It realistic 10 believe that 
Sinn Fein can be part of a sustained
power-ah11.rlng government h1 rhe
abaence of decommlulonlng?
For All:
■ Given the sacrifices made to reach
the agreement wu It worth hav1ng It 
auspended over decommissioning? ■ In what waya hu your community
hurt or undermined the trusl ol
others? 
■ What, for you, are the adva111a11es
a11d disadvantages ul direct rule.- uv.-r
devolved government?
■ What are the llkely cunsequelll't'!> 111
a long period of dlret't rule?

-In practical decisions aboul huspl­
tals, roada, etc? 

-If th.-re 1, a long pollllcal VIICUIIIII
and we head Into anotht'r co111c.-11lln11� 
summer? 
■ How will we get back to tht'
exe,·utlve?■ Can you think of a new agre.-111..-111
ac,·eptable to both unionists a11d
nationalists?

Options for the future 

■ WhAt are they?
■ Which Is your preferred op1lu11? Huw
likely la 117■ What le your le.1,t preferred 111,llun?■ What can YOU do to brt1111 al>tmt
what you ace as a better option?

Concluelon 

Now that the executive has IJi::1::11 sus­
pended we can either go tnlu blame 
modi", which won't help anyone, ur w.-
1·an rry lo overcome our dlllert-nces. 

Most unionist• and loyalists wanl 
devolved 1r<>vemment but lhey cann111 
have II without natlonallats 

Most nationalists and repuhltcan:. 
want devolved government b111 th,·y 
cannot hAve It wtthout unlonlets 

Each aide needs tht' other. Each �ht.-

t Jfl vl'lo lht' uth,·r Tht' 1111ly way t'llh.-1 
lan 11,1 furwarct 1:. lui,trlher 

flit' su:1pe11s1un 111 lhe agr.-eml'nl < "'' 
lw :.horl or long Tl11· last suspt·11�h>11 111 
a clt'volved 11overn111t'nl was lulluw.-.s 
IJy :!5 years of vlolt'II< I' 

M,111y �oplt' It'll lhe exeuJIIVt' w,,, 
d111111( a wood job I nr rhcm 1t mad,- , 
dlllt'renct' 10 h"",. m111lsters dir«-t I h 
an uuntabk lo 111<' p,-ople of North,·11, 
lrt'l<tnd. 1'01111, 1,111!> h11wevt'r, �a1111"1 
op.-rdle 111 a Vdt 1111111 µ11htll .. 1 suu,-1\ 
tll.'p,•ndi. IHI l IVII ''" lt'ly 

::-.,1 what"" Ye 111 w .. 111·•
1<,·111e111IJt"r 11 " "I' ,., us '" 111c1l.t" 11t, 

What Is Community Otaloguo? 

C111nt111mll y U1dl"�",.. 1:, ni,uf,- up .. , 
l ,u11111u111ty workrr"l ho1n '" , .. ,..,, llh
dlvuk \, ,, '(rt "'I' ",. du 11111 I <11.t' P"" 
llUUS OU JJ• •hlh di 1,�Ut"S 
l t,.wt.•Vrr. 1t Wt'" \\,1t1t r,. rnttikt" µt•d, ,. 1u 
Nonh,•111 lrt·ldn<I w.- havt' ,., ldllo. r,..,, 
111,-1 ,111y 11ld 1.slk rdlh.-r t,,lk 111,,1
111v111Vt4!> q,w:.1111111111( <Hlr5t'IVt'!>, 11,1,-11
1111( 1,1 111lens, dlltf lryllll( '" !>t't' ,,.. ..
<illl(lc·, 1111 lhlnl(s

W,· 111v11,· v•111 lu 111c1k1· Y"'" v,,1, , 
ht·drll \\ hy 11111 d1" us:, I ht- q,w,t '"'" 
111 lhh .u111 It- w1ll1 vuur f1l:-111ts ,., wncl,, 
, ull,-,11(111,' Y1111 , 11111d also 111v11.- pr11 
pit' 1111111 t,,,.·k�,.,,,11,ls chll,·«·111 f,.,.,, 
yuut owu 1u 1ulu v-.11 tu dl�t 11.,.,1t,u 

II y1111 w1,h Y"" l·an """" Y""' 
an:,w,-r, <111tl 11llwr ,ul(llt'!>l11111, lu 11, 
dlld w .. wtll ,t•11d I lit•n\ un I u t lt,• r �,,. 
V<1UI ,u1tluu11h--� ••• p,,hlh 1,111" 

Ctu1111u11u1v lh.1l11J,(llt' , dfl l,r , ttlt 
l,1t'l<·cl di I; I !'>111 lltKl1t•ld 1<11,111 ll<'ll,1,I 
llfl:.O ,'IH, 
(. 0111111111111 \ I hdlut,r:11t' r,t·, ult,,.

11,tVld 11 .. 1111wdy I• lodll ), ,\1111,· l "''·
Nor.-..-11 l'hr1�1tc111 llr .. 11<1),(h 111ml, 
ll1•1111t' I .iv,·rly. 1 .. 1111 I u1111111 ,,11. PI 
M, l 1.-dll, U1lly \Ill• 11.-II l<11h1t1 
M, I l1111u111(h, MM)' I dV.-r y Ml, had, 
M, < dll,- < hrts 1 n 1,,11, ,rd11 
■ ·1 hi, ar111 1.- isbo ,1ppe<1r:. 111 1,,<1ay·,
/',.-,," I ..-11.,, 



Nobody wins playing the blame game 
The Cunent Polttlcal Situation 

by The Faith and PolMk:9 Group 

1 S CIIRISTIANS wt> share the dis­
\ .ipp11l11ln1t:nt, sacl11es�. and 111 
,I 1111..-1 ,llll(t•r uf oth,•rs, di the sus-

,,.11,.11111 ul tlw devulvccd 1(11vernmen1. 
I 1ke 111.u1y wt' havt' he .. 11 lt'lllpled to 

,l,1111.- ctlflt>r.-111 11roups Yet we recog• 
••"' t hi� .,� 11 11:mptatlo11 We are still 
.,11,·cl 111 hulh1 ll pollll<<1f rc:latlon:,1hlp 
, hh h wlll provide a n111text In whld1 
·" , ,111 llvt' 111 I ►•••fft'

Unlonl1t pen:eptlon1
, puhlh a11,. need to he,,r the fedlngs

.1 u11it111lsl� not only ol th•>se who
.. ,,.,1 1111 hut of tht> va,., spf't'trum ol

11.,, 111110111st t:omn1u11lly:
■ Art" tht." IRA part ol th.- <1)(r.-1·ment

.. , 11111'? II 1101 what Is the point 111 II? 
■ Republh dllS have µlayed with

, """ l11r yt'ars. lt':J 10111( past the time
•• hul)(.-s Tl11· ,111ly 1·011vl11dn11 I hhl)(

•11 ,It·• u11u1u!'\,1tullnJiC Is ·prod1u,:1' 
■ l(,•p11hl11 ,111s k1111w 11111 hl111( ,1h1111I

, ........ .,," U 1t.ey lht,ufi(ht 1,., un� 
,1111tul•· w•· W••uld ... 1.,v Ill t(••Vt-rtUUt9III 
·"••f• 1t..-1n wllh,,ut t1 .. tt,11111ll�l'h•11h1t(. 
■ II r.-puhh, 011s ar.- 1101 11u11111 tu use

'""" why do they 111:t.-d them? 
■ nu, .,)(rec:mt-111 has d111w d l(rt.'al

•. '"">: W,· are ,u,t )(11l11g 1,1 tak.- 11 any 
llh 1ft" 

Republican perception• 
111o,11hh d'"' 11et.-tl tu h1•dr the rep11bll• 

■ h"I "'"'" w,· hdd lht' polillcal
,tn,, 11111·, 111 pla<',· to c .. 11vl111 .- our mll• 
1,11, 1,1·1111h• lo put Wt'dlJUII� bt'yond 
""'' •11110111,h Ion· clown lhe slruduri-s 
■ It olll)lhl h.,v .. ldkt'II 10 Ill 15 yt-ars

,., ,-e,·I ,11l 1•I w1•ap••n, lfl tht• 111t:dflll111r 
111 1, w .. 111.t l1o1vt: bn·11 ,.1h•11I. we w11ulcl 

PLATFORM 

THE FAITH AND POUTICS GROUP 

h•ve work,•tl tul(rtht.-r wllh 1111lo11lsts 111 
govt:rlllllt.'111, ,rn,1 1tdtl1111,1IISI� woultl 
havt' l1i-gu11 lo hupi- fur d ldlr deal 111 
Norlht'rll lrt'lall(1. Suspt.'1tsl1111 <'!Hied ,111 
thlll 
■ M,rny ul 11� 1111w wo11,l.-r w.,� l).,v,d 

Trh11Ult: 1l111ply 1ryl1111 to 1�1•1.,,, . rt'µ11l1 
llcans 
■ Tltert- 1, 11◄1thl1111 l11 tht' o1)(n•1•1nf'III 

ab11u1 :1 I 1.1111,,., y d� d tl.-dtllt11e If 
unl,u1lsts w,•11· 11111 14ul11)( lu kt'•·11 to tlw 
,l(lr�meut why ,ltd tht'y Ml(II It 1 
■ Oo u11l1111l�lll know how much ii 

cost Ill '" IH. ept lhc' prlt,dplt' of ('OIi 
St'III, a Nn,tltr111 lr..t.11111 a�s.-111hly 111 
St11r11111111. h,·, n1t1lnt( 111lt1ls11·r, 111 ,, 
Rr111�h 1(11v,·r11111,•111. Vl"r y llt11l1.-tl,1111rt It 
snulh hrnlo,•, .,11.t .,II lhl, h,-f.,,,, pull, 

' We can only have
devolved govern­
ment restored if

the UUP and Sinn 
Fein together find 
some way to 
resolve this issue 

' 
rr.. r etth end Pollllco Gr.,.... 

11111 rd11r111' Now unionists wa111 to 
rewrllt" th,· ol1·lom111lssh111111g ddu�t.-� 
In tht' a11rt-,·111i-11I. 

Ourvtew 

Wt- hdlc:v•· •'dl'h sl(lt' has dll t'nllrt-ly 
vitlld n:1�•· ,-,111111 their own tr .. mework 
Their µer, ,·pllon1 11re geuulnely ht!ld 
Holh hdv,• 1trt'tl·hed lhc:msc:lvc:s 
lmrnt'11st'ly 111 rect'nt years. Ead1 has 
madt• 11111,.,tve Chliltl(CS whldl the other 
side llds ""' rC:C0l(IIISed. 

Further, llie vut 1111ilority 11111111011ll>t� 
dl\d 1111t1011,1llst1 want devolution but 
dre l(t'IIUliwly stuck 1111 dt't'Ullllrll!!dlUII• 
lrtl( 

Uldtttltti,t ,·,11 h Ullh't WIii ""' hd1J 
Ambiguity 

H�1,uhlh ,,11, ttrt" � ,,, rt·1 1 •11 c.1 Ill•·• • .I 
tt'ntlfUM ••• it...- llf,(••·•·tut·ut ,l,...tu11uu1, 
-.11,nh,t( 11' ,. t wlltuu ti t•·, , ,t1lt·al 111 th•· 
ltnµlt'lllt'tll.•llon ol the, 01Vt'tdll �•·Ilk 
111e111· 

With tltt• pulltlt'iil lnslltutlu11s sus­
pendt.-d 1111,, 1111tlltlu11 b 11111 now hellllf 
lulflllt-d. 

Even lh,• rt-lerem ,. tu '/.'I. Mdy b V,11(11e. 
parlldpan,� µro111bt'd 011ly tu-.. ,, •• dttY 
lnflut'nce tht'y may have" 111 co111µ1 .. 1e 
decu111mb,11111lng hy thb ddle 111 11ur 
view. tht-r.-lore. republlt,111s hdv.- '"' 
oblll(11tlu11 under the dl/rcc:111.-111 1,1 
den,mmh,11111 wl,tlt' su,,, .. nsl1111 ••>II· 
llnut-s 

H11wt-v,•1 11arth ""'"" ,., the d)(rt't'· 
lllt'III ......... ,tttt'tl t lt,•111" Ive,. tu ·1 ht:

tot•I dlsarm11111ent ul •II par•mllttary 
o,aM1lsatl0N" and republicans n� tu 
•cknowledge tht' clarity of this d•uae 
by 1pellln11 out when and how they wlll 
do this.

On their side u11lunlsl1 h•ve d solld 
rnor•I case: no parly ahould � part of 
a demoaatlc 11overnmen1 whlle llnked 
to• prlv11te army. Further. other parties 
to the d11ree111.-111, :,uch as the British 
government. nwld have lmt>lemt'nled 
their obllgallous more slowly, l'M on 
prl1oner rele11se. 

In tht- end tht' rcµul,lkan poslllon. 
while correct from a llleral rea<1111g 111 
the agreement. dues not help 10 bulld 
relatlonshlps. Nor. of count, did the 
unlonl11s· dt:l•y In setting up tht' execu­
tive. 

The ,·mt- 111 I he problem Is I h«t I he 
relatlon,hlp between u11lonlsts and 
republlons Is not broad or deep 
enougl1 While their lt.-aders have m.-1. 
their constltuendes hitvt' 1101. Without 
such a dlalo14ut.- nelt her side can know 
or undt.-rstand lht: other The µnlllk,,I 
luder:, need to make dt'dsl1111, IJ111 
they wlll 11111 lot· ,,hi.- '" lt11plt-1t1r11t 
these II l l•ey clu 11111 hullll" 11.-w ,..i., 
tlonshlp hetwttn lht'lr lulluwer,. 

Geµrjlr Mltd1ell rernarkt'd re,·t.-nt ly 
that there were m•ny t-lernents In tht' 
&l(reemt'tll whkh l>oth bides told hllll 
they could not IIC«:t'pl, bul In lhc: end 
did. We have to find a way thro111fh tht' 
curre11t lmJ)dsse and we will, II we stdy 
at II. 

Our F.eth 
We bt'heve that l'hrlat has hrok.-11 
duw11 tht- enmity belwcen us (Eph 2· 10) 
and bt.-c.:ause of this we are callt.-d 11, 
c:nlc:r 111111 this unity In uur human situ• 
ittl1111 

The S, nptures It'll ol ., I ,ud wltu 
Cdlled hl3 i,t-ople lnt11 ,, ,,, . ._ l .,.,,."""' 
com1111•11lty It was only hy tt'ldllll)( lo 
each utht'r wllhm this. """""""Y lhdl 
the cl11,,. .. 11 lk�,,,1.- ,·uuhl rt'latt' 111 C .. d 

The pullh•.dl rt:dhty III Nnrth.-,11 
lrclancl rt'l11l11ru.•:, !hi� ,p111111o1I ""')(hi 
we c.:1111 only c'XtSI In II"••• .- •I w.- -.. .. ,k 
lugetht-r W.- nm 11111\• lt,I\ ,. tl.-vnh, II 
lfUVernlllenl r.-,,nrt'd ti I lo,• l ll II' ·'"" 
Sinn Ft.-ln lll!ft.-thcr h11cl "•111r wav '" 
resolvt' '"'"' ISSUt' 

Our prayer I) that. tl111111)(lt " 1ww 
relat1,,11)hlp 1, .. ,. .. d 1111 tlw 111111.-1\l,rntl 
lnl( a11tl re�pt:, I whh It • ,,11 11.,w """' 
tllal••l(llt', Wt' tau c,m,. ••)(•"" i111d d)(tt'f' 
1t1c,11t with t'dl h olhrr 

H-e fatlh drKI �., .. '> Lf• ,, "'' ,, ,M,.,,')" , 
CalhOhC). anti Prot��ldf\l'\ fhJfl hn'' ,�,rtn d I 
SOU'U'I. hd'> Pol>h'!liht\l d ""1ti1,...1 ,t I,.., • ,n� .. ,� 
S,t'ICe 1983 rehecting fJOOt d ,.,,,.1,u I (,1()0·1 ,,t 
-..ew on con1e11tt0.Js P()f,\�,11 •>-.-1C\ 
Memoers o/ tno, Gtoup 
Rev Jol\n 0rd<ly, S J , l n tu,.-, r-.. .,,.,,fl.,1 t 011r�r 
or 1re, .. ,�,. °""'"•
Rev Lc:..ic-, L"r,ou I ., .t,,•, ,,, ,tr, 
8ellaM 

0, Jonf• I) A,, , � ... 1 ,, ,f, '••I,...,, ,I I 
♦Cft'Y (oll k11t,1•1,01 I f,ul, I 11f l1f Hitl 11. 1111 

Hev f!l14u lr111�,. "I J. Jr,k1tl .� .. ..- ,I .\,o •••" 
f�e,, AlctH Mof1m, Pte!tC>ylt,lldl "'1,1u,1t IJri.,I 
RCN Jonn Mo,row. lh�n Scr�1n1 oft I um""'"' 
o, o� s,�s. , .. � LU\•'" ,, , , 1•, tot:""> 

Rev lre"'°' W101am:., l.eM1e1 t, ')'•�t<t 
Commun,ty. S.ll)oe4stie 
R� l•m 1M111en. Sr Mary, cu•·�,.., 11.-,ld>I 
M, G,nd Me11.coes, Lily lllt!ll•lt Jt I�,,...,.

IJf (>etd'<l•nf' <;my,.n, to,n°"", l i ,,.. t« ,,.,, 
� h()04 or f4.. umenl(.'), °'-,lit, 
IJf k,nu.,ton Mt Mc,)te<. 11,,, --,,. • "", , ,, 

lcume11,c,. OelliSI 
f o, tunr'«:r 1f\founauon J)lc:d��, "•tJ1 t •Hit: ,, 
ltlC IOC!owt11t 
0. Oa,111 '>lt:,l!ns. f\elfa,1 t ,, , , I I ,
Hev e,,au ,�nnu,1 '-, J U, 1 ... 1· 1.'1 f1rf)'i 
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Public’s confidence shaken - Quinn
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Mr Ruairi Quinn: Four 
requirements for progress

rom Joe Carroll, 
n Washington

inching ’.he executive 
jnaffp all participants must 

do vTHat thev could to build trust

A-.1

W’’’-

&

I

poiitics is WOTking and believe 
their fstnre can rest with the 
actions of their democraticalh

end to all torms of violence. 
’ There are lawless elements

I

spension of the Northern The ongoing ceasefires are 

bribed as “major confi­
de ace-building measures". “It 
should be made clear that any

es of peace can and will ex­
it. It is vital they are not 

rtnitted to succeed."

TheQirsOeq1 
utioh-wffFitn t 

elfast

group
troubled'

political
deadlock

ly Miriam Donohoe, 
’olitical Reporter

HE first sign of questioning by 
e Opposition of the Govem- 
er.t’s position on Northern poi- 

has been signalled by the La- 
our Party which has said the 

rasse had shaken the people's 
■-.f.dence in the political pro- 

iss The Labour leader. Mr Rua- 
; Quinn, said it was the respon- 

‘■'.iity of all the political parties 
contribute constructively" to 

"ding pathways out of the im- 
isse and outlined four require- 
ents for progress in the North

luirement was a 
....in the context of the 
Agreement

•re at the Speaker's Lunch 
sterday oa Capitol HilL “to 
idge this crisis of confidence 
■d secure the reinstatement 

the iastimtkms as sooa as 
ssible."

The stateseat was sigaed by 
'esker Mr Deaais Hastert 
>use Democratic leader. Sir 
chard Gephardt Senators 
fwsrd K eased y, Daniel 
oynihan. Christopher Dodd 
d Connie Mack. Congress- 
in Jim Walsh also signed.

The group warns that the

The statement welcomes the 
acknowledgment by the IR\ 
that “the issue of arms needs 
to be dealt with in an accept­
able way and this is a neces­
sary objective of a genuine 
peace process ”

The group says. "We con­
sider a crucial test to be 
whether the electorate in 
Northern Ireland can be reas­
sured that their democratic 
wishes will not be undermined 
by actual or threatened 
recourse to guns from any 
side."

The statement urges "ren­
ewed dialogue" with Gen de

and the Equal Status^ 
to be completed TjTrdli, both

assembly, the statement says.

The British government is 
called upon to “reasonably 
scale down its military pres­
ence in the North."

The group also calls for the 
“timely mpiementation of the 
Patten Report" on the reform 
of policing.

It emphasises the impor­
tance of moving forward on 
human rights and equality 
issues, including a Bill of 
Rights.

The commitment to human 
>eace of the institutioas rights should be demonstrated 
■eatw a gap which the ene- by independent inquiries into 

the Finocane. Nelson and 
Hatnill cases, the group says.

governments must intensify their
efforts to agree a joint approach lively to finding a way out of the 
to refatinching the execut.ve' impasse This is a responsibility 

that we in the Labour Party take 
very seriously." he said. "It is a 

ar.d'to reach out to the needs of responsibility we have sought to 
other paries. He appealed to ' exercise in a spint of construct:-e 
those :.ose to parami.itaries on bipartisanship ever since th.s 
both sides to bring a? immedia'e Government took office "

fnnlt the Ulster Unionist
*rty. __________ ___ _ v ..............
The group, known as the return to violence is not an op- 
nends of Ireland, says in its tion,” the statement continues. 

Ct D—4—!.•- rx^.,
itetneirt, “The Mspensioa Roo‘ science -
as not cawed by any failure PreJ«*’«v religious intolerance

eliminated.
______ , ___ __ _ _ The nationalist and unionist 

liticai crisis focused on the immunities must see that 

tat of decoaxauMioniag."

The statemeat calls on the
vrth's political leaders, who representatives 'i77he
re at the Speaki— - ’ —*■
sterday on Capttc

'* 7wtb,*IV’ bT the missioning side."
J The ongoing ceasefires are

.imendment or renegotiation
. Secondly"hj said- the two gov- 

eSsvmews-wrtlst Jowlrat was-wTTh- that will seek to exploit tne im- 
ih their power to titipletneni as- passe for their own utterly mis- 
pects of the agreement. In thiS guided objectives, but the failure 
jurisdiction. foTexatriple. Tegisfa- to identify ways out of the cur- 
tion to incorporate the European rent standoff has unfortunately 
Convention, the establishment of shaken the confidence of the 
the Human Rights Commission peoples of these islands in the po- 

“.II have yet Iitical process "
It was the responsibility of all 

parties ’o contribute construe-

sMb

Chastelain’s decommissioning
Z\ commission.

"The paramilitaries must 
group of put weapons beyond use and 

embers of Congress has said make progress on the decom-

iditioaal St Patrick’s Day 
iterwent, “The Mspeasioa

the institutions themselves. sectarianism — must be
* by any violation of the * *J 

reement, b«t by an internal
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whereas Scotland and Wales both 
no’
The .MS research was conducted

between February 23 and 25
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Assembly 
good for 
business

•Z

7'
z *

J

Z’ * *12- 5 f
§ =

ores tr ?cotland were 59 per cent and 
27 per cent Here, though. 82 per cent

a

39
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ihl

— 3> 3> -

- 5- - 
ihi

OCR out of five senior business 
leaders In Northern Ireland 
believe the currently suspended 

a ssembly was doing a good job for 
the economy here

Xnd an even greater percentage said 
they would personally vote for devolu­
tion if a referendum was held tomor­
row

The findings - Ironic perhaps given 
the state of the Stormont administra­
tion - were in stark contrast to the cor­
porate view in Wales and Scotland 
where the impact of devolution was 
much less marked

Research was carried out by Ulster 
Marketing Surveys among directors 
and private sector business propri­
etors to ascertain views in the three 
regions on the impact of devolution or. 
the p'ospects for business and atti­
tudes towards the possibility of the IK 
joining the European Monetary Union

Asked if they thought their respec­
tive assemblies would be good or bad 
for business, 46 per cent In Scotland 
?nd 48 per cent in"Wares considered 
devo.ution positive lor business con^ 
pared with an overwhelming endorse­
ment of *9 per cent Tor N’orthern 
Ireland Only one per cent In Northern 
Ireland took the opposite view with 20 
per cer.' undecided

And asised how they would person­
ally vote if there were another assem­
bly referendum tomorrow. 54 per cent 
of the Aelsh business communitj 
would vote in favour and 37 per cent 
against while the corresponding fig-

l;1

h!
= x -5

I

39
would vote in favour with six per cent 
agains’ and 12 per cent undecided

On the European Monetary Union, of 
which the UK remains outside despite 
t a 1 * < »U  
ion here was undecided on whether 
join with no clear majority either wav 
whereas Scotland and Wales both said

survey
By Gary McDonald

Business Ed tor 
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qy* Postpone changes to RUC

but It H

SIR — 'Sin. •• the Belfast Agreement 
uas siui' il on \pnl 10. 1998. some 
384 paramilitary assaults base taken 
pla< >■ m Xortli. ru Ireland, according 
t<. iti*- < .o\ernm' iit s spokesman in 
III. 11 ons. of I ords

\V< haw also read reports that the 
teriorist organisations ha\e used the 
ceasefire to re arm and re-train We 
ar.- told that they are still targeting 
potential cictuns and that people 
who dissent from their actic ities are 
still being exiled from the province.

The Patten report contains some 
recommendations that nearly every­
body regards as sensible, but there 
are others that have proved contro­
versial. Even if these were accepted, 
they would be more appropriate for a 
police force that did not have to act 
as the first line of defence against 
terrorism, in the province as well as 
in the rest of the United Kingdom.

It also should be remembered that, 
as far as the loyalist terrorist organi­
sations are concerned, the force also 
acts as a first line of defence for the

Irish Republic Chris Patten said in a 
press release on I eb 17 "Some of 
our proposals would depend on what 
happens on the ground 
difficult to make those judgments 
when it is not entirely clear what 
security situation is going to 
develop " He continued Clearlv a 
commitment to democratic process 
involves an equal commitment to 
taking guns out of politics, and I do 
not see how casuistries can avoid 
that simple proposition."

In view of the present situation, it 
is difficult to see how the Govern­
ment can avoid postponing the 
implementation of those parts of the 
Patten report that might undermine 
the RUC's anti-terrorist capability. 
After all. its first duty is to protect 
the citizens of this country.

Viscount CR AN BORNE 
Lord MASON OF BARNSLEY 

Baroness O'CATHAIN 
Viscount BROOKEBOROUGH

FRANK FIELD MP iLab. 
London SW1



The deadlock over arms decommissioning

S

in dealing with (be arm have io (he
I Kumniurni h mponae ——————— -

rd^iLr«rer«,7n.e **n;7i ,n ’uch ,h*'s,,,n R,n te*"iikeiy 'o •* rr’<,i”d- “deologica reason! and because of could not meet the demands made of events have xraphkally demon- apecmeM parties airreed to work 
. . dependence »n UUP and lory It. It w., . test designed to be f.ikd stra.ed. The logic of tide I. thTX i M.™ *

right-wing vote, at Westminster, the There we have the origin, of the need to find a Xw • mZ

.*e I olio wed the IRA cessation. th* development of th* peace proems conflict. In this contest, it I. I.poe' decommissioning bv 
ndinon.’ AK. 1’’.rL1” “v." h” •**" moulded b.5' Ihe 'h«' "« «< «■' "l"» clarity the group by May 22nd an any armed

ernment's approach. This tactical
I

the cessations;
I

*"•7

Not only will the May 
deadline on arms almost 
certainly not be met, it is 
even doubtful what Gen 
de Chastelain can achieve, 
writes Gerry Kelly

shinglon 1 was deliberately designed 
to keep Sinn FTin out of negoti­
ations and wav developed and pre-

I here we have the origin, of the 
present difficulties.

I he manner in which the issue of to dealing with the issue of arm a*d sign up to it;

mechanism, given the British gov- 
eraaseut s rejection of the judgment 
of the Independent International 
Consmisaioa on Decomaaiasioalng 
on th* Issue

It is clear that the arm isswe will 
only be dealt with ia the contest of 
the fall implementation of the f.ood

approach ha, been enthusiastically
pj..—h.. -a ntotn « a.

to minimise lhe changes which the milled to decommlaaionlnp 
t.ood Friday agreement promised. ' ...

One of the objectives of such an 
approach is the attempt to ensure 
the matter is not resolved. If we gen-

can
be resolved by removing the causes of conflict

/^/)
torically led to conflict. I his assur­
ance was important to Sinn Fdln’s 
attempts, with others In nationalist 
Ireland and the US, to construct a 
viable conflict resolution process.

When we eventually brought ab­
out lhe political conditions in which 
lhe IRA called it, first cessation, the 
unionist response was negative and 
begrudging. However, it was the 
British government's response

post, condition In the Good Friday
agreement;  
• no political party Is responsible the British government or the Ul 
for decommissioning and therefore ‘ J ZZZ 

----- no political party can be la default If influence It has to prevent progress 
able way of dotng so. Using lhe issue it does not happen; It is also unlikely to be achieved
as a tactical device actually makes it •the weapons of the armed groups through Gen John de Chastelain',

conditions which would have to be 
met before Sinn Ffin could be in­
volved in political negotiations. The 
most damaging was the demand for
IRA decommissioning, the so-called
Washington 3 test. 

I his was articulated by Patrick
Mayhew during a visit to Washing­
ton, hut bad been drafted in Dow- ■■ we gen-
mng Street by senior advisers. Wa- uinely want Io address the Issue, we 

need to develop a viable and accept-

billty no possibility.
Given these realities and the fall- 

are to implement the Good Friday 
agreement across a whole range of 
isauea. it ia obvious there will be no

then lory government under John 
Mgjor wa, unwilling to begin the 
political negotiation, which should 
have followed the IRA cessation.

need to find a new. Imaginative and, • May 22nd is aol blading oa nay 
most Importantly, effective approach of the araaed groups, as they did not 
des d*^li**, k.IiL. a L, . i*.-- _ a _g--- . « a.

-----------------— -- — —„ ...... vi au taut gum ***•« soir w ■«;
arm, has been addressed throughout the other consequence, of decades of •there Is now little possibility of 

------ -----------------------------------w _/ any armed
tant that we set out with clarity the group by May 22nd and in all proba- 

------------------- present position: -------------'■
and consequently counterproductive • Decommissioning was no part of 
approach ha, been enthusiastically the cessations;
adopted by the UUP In it, attempts * 000* of the armed groups is com-

>V unviiioossioning; issues. It Is oovlous there will be no
• decommissioning Is not a pre. or resolution by the target data aet In 
*   " — <•>* agreement, nor will It be ach

l.n, * by either

Indeed the UUP has used any

It is also unlikely' to be achieved

IX years ago few people had 
heard the word decommis­
sion and fewer still under­
stood it, meaning. Now It 

invades every political comment and
dominates the political agenda.

The irony is (hat decommission- 
I mg, which was not an issue while 

war raged around us, has come to 
dog a process wilh the potential Io 
resolve decades of conflict. It 
threatens to undermine entirely the 
Good Friday agreement which,

! uniquely, has the support of both 
I unionism and nationalism, an agree- 
| ment which was endorsed by the 
i vast majority of the Irish people.

It is important therefore to recall 
! (he origins, of the decommissioning 
| issue with which there is such an 

apparent political obsession. Before 
I lhe first IRA cessation in 1994, we 

were repeatedly told that if lhe IRA 
would only end its campaign, ev­
erything was (hen possible — rep­
ression would end, emergency legis­
lation would Ire repealed, injustice 
and inequality would Ire tackled. 

1 be immediate consequence, the 
British government told us privately 
and publicly, directly and indirectly, 
would Ire political negotiations to 
deal with the issues whirh had his-

are silent;
• silenced weapons are not a threat;
• decommlaaloaing, according to
the British state forces, is not a se­
curity issue;
• decommlsskralng will only take
place oa a voluntary basis — It can­
not be Improved, 
• there will obviously be no progress Friday agreement and, critically, the

---------------------------- Institutions, which are Its corner 
stone. In other words, guns, armies 
and all that goes with them are the 
consequences of conflict.

The Good Friday agreement pre­
sents a template for polltlca to work, 
a defined sod detailed framework to 
address both the cause, and the con­
sequences of the conflict. It hasn't 
yet become a reality but. by making 
politic-, work, we can begin to deal 
effectively with Ibe arms issue. By 
removing the causes of conflict, we 
can finally resolve lhe arm* Issue.

We can take all of lhe guns out of 
Irish politics — but only If this is 
dealt with as an objective, and a, (be 
collective reaponalblllty. of all the 
parties (Including the two govern­
ments) Involved In the process of 
conflict rsaolutioa.

Gerry Krtfy b • mtmbtr for Sian 
FUn of rbe mrpvadrd Vorrhero /re­

 fund tuarmbly  
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If their -- ind our - appeal ii rejected - what then? Civil society tui a tight to demand that, whatever 
the dit’&cukies, peace, jtabihty and the creatioo of communal trust remain at the top of the Agenda of 
all oor local pobneians- Even if the uosnrutjons ue suspended, the obligation on the polindans of ail 
panes to pursue that agenda remains. It is local polinaans who have to create the condioons for 
devolved Government and demonstrate chat it is a practical propositiOQ.

If the Agreement’s vision is co be realised, there is much besides arms which has to be given up 
Prejudice, inroiexance and exclusiveness, for example, have no place on the agenda of those who wish 
<■0 focus forward towards a fair and inclusive society. The momentum for change now exists in many 
areas but we are not aware of anything which promises similar momentum on decommissioning. 
Nothing can be off Hunts tn the search for a peaceful, stable rod prosperous society.

W'c mail remain stranded in an uneasy present if some wait to see what sort of furore it wiH be before 
loining tn and implicitly reserve the nght to substitute violence for politics Inventing the new future 
has to be a collective act involving the whole community, including those who abandon the argument 
of force for the force of argument Now is their opportunity, within a framework (the Good Friday 
Agreem.nt) which offers all a secure place in an agreed future.

There is no escape from the necessity to make the potties of consensus work. Until it does. Northern 
Ireland’s enormous potential to be a showcase region, doing the best for all its citizens and proud of 
its achievements, will never be realised.

There needs to be matching evidence that the institution set up to deal with decommissioning is 
wotking equally effectively We ask those who can enable General de r.ha«*el«in to provide that 
evidence to de so urgently. That would transform the situadoo.

Eaeh «?de is n i eig to abandon attitudes and symbolism which ±e other finds repugnant. The 
process is inevitably charged with emotion and is painful for all There are few m our society who are 
not torn between the familur past and the unknown future. The safeguard is that we all now have the 
opportunity, <n partnership, to build the future together.

iX'e are concerned that the issue has become caught up m the currents of adversarial poUncs. 
fiowevet, if chete is no resolution found, the losers wiH be those who were the intended beneficiaries 
of the peace process — the fartuhes throughout our society who, tcgardless of their pohucal loyalties.

felt that the Good Friday Agreement signalled a new beginning. They have a nght to know why, 
nearly 2 years after the Agreement, they still cannot have a firm assurance that it will be implemented 
m its entirety.

Like many others reading carefully all the Statements issued at the conclusion of the Mitchell Review, 
wc had every reason to believe that the issue of how to get the Agreement fully implemented in all its 
jspects h id finally been resolved. It is hard to see what other purpose the weeks of effort devoted on 
ail sides to this Review could have had

~.ie wide range of business, tiade union and economic interests represented by the Group of 7 his 
been impressed and delighted with the progress made in recent weeks to get devolved institutions up 
ird running and at grips with economic and social issues which brook no delay. So it is difficult to 
icbeve mar we may be only a few days away from the collapse of the model for the future which was 
painfully hammered out in the Good Friday Agreement and solidly endorsed throughout the island of 
Ireland

The past 8 weeks have shown that the political institutions created by the Agreement can not merely 
work but work effectively. Ministers from all the parties represented on the Executive have without 
exception shown their paces and demonstrated their abilny ro provide Leadership. The Assembly 
Comnutrecs have sec to work energetically. All concerned in this expiring new venture deserve the 
support of the whole community in affording them the opportunity to fulfil die promise of their imoal 
weeks in offir.



I IRA has an opportunity to end
the conflict with honour intact 
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W
A fC 'I I I Nl i proceed• 
,n,, 11 �10,mun, on 
M,,otl•)' )OU t uuld 
haH' Men rur11u•o hK' 

lhm�•nK you 1i11ttt m illtl)' a,ul11•
mcf\11f)' a,�mhly 1n th«' worlJ 

I h< f 4uillll y ( u,,..n,lol y I 81II WU 
btrntt ,,,tn a lll"4tf'") �••nJ rc.aJ 
•n• (Ju�\lion� lu 1he M1n1a1cr ol
A1t1,ulhur lutl1hi.•cJ t)u,,11onc:rs 
f,um lh< w1ldtr rt1h hf'\ of the- UUI-' 
lo �,nn I-fin anJ .. ,c,-,, ro1111c•I pc► 
u11on 1n hco1wef'n m1Jc cnmmun 
UIU .... , plea,.hn. WI I  h llrld Nodarr• 
hi Jo MOft 101 Nunhc-rn lrtl111d'•
bclH&1o<rtJ •a•" ultu,al "'101 

l he wllOlc ...... , .. ro1n1ed UJl a 
111nrfi,1n1 poon1 Nunhtm lrc­
lanJ-. fkJehn• n,w dtmixralie 1n­
t111 .. 1 1on• h1\t '""•!l'=•ed hcyond 
lhc mutt upuu11,11, �,rt(11huu, 

T hcrt hoc he-en d1u1rctmtn1-. 
for ,ur�. anJ M'fMU\ OM'!I- II 1h11 h 
•as nc•cr 101111 10 h< 1n <Uy IUl 
pc-1 ,u1J1n1 un1,u11,h ,,f M1r11n
M,-<:mmnc-a.i, htucu h) be: M1n1,.
,., of t:d .. callf111, f11r 1n11111ce. 
I ht1t l\a•c httn !ht pred1c11hle 
ru .. -. •"'"'' I la,) •nJ tmhlcnU 

MOiii o,urry1naJy, th< 1y,1m, of 
.ullt<lt•t '"Pl'""h,lhy hu l'•u•tJ 
W111'11n .. •• dc-mo>MlrllNI hy M, de 
9nj9•, Jtt•�•on In "'" tht r('11Un•I 
metcmll', , tnlrf' ,n htr own \Oft\l lt· 
utncy il�IIII\I lht ..... , of lht A•·
'-l'ml°'h iUHI of thl' 1tlr"1111t 
lllhJh•r\ ,ou,nllllf'C' AnJ the UUt 
1.1 ,1111 �,),uU1ng mttung, of thC'
f,�C\UIII/C' 

Am,,101lr. h,, .... ,tvc1. nu one h•-' 
...,•lk,J out 1nll tht,t ha, ht'tn
nont ut tM l 1i11,ulh a\\Ut.lAtt'J 
with 11<-lfa,t ( II) 1 1•11 Ill tilt I �II( ... 
when Ille Ill.A ,a111 1•••Mt1 wa, 111 111II 
, .. 11\1 

I ht llf0.l'C' I of lh< ,n,111111101\J
,o,n1 1n10 lht dttp lrcc« fut an
1nde1t1m1na1r flt'lt1lJ ro11.:crns 
unH>•ulh 1lm1.t\t 1, mu, h 11 n1uun 
alt,u Wholt ol " "1141..UIIOl\&hly a
h•J OUIH}tft(, If I\ ftt .. -� '\lltUOI 
pou1hlc l'rot'"' h1, bun n11Je 

I ht l'la.1c f11111rwo1l uf I tcllle, 
mcnl ,-,-..er .,,ftann1 tk"oluCIOn
..,11hm 1h«- I ln1tr,I t\. m.,ktm �llh a 
Nonh-:\oulh Jrnttn\lon h,o h«n
v1ntl1lalC',I No cunv1nun1 •ltt,n1• 
11vt ho �en r,re .. n1ed Aho•r 111,
lt•u ha-, n«n .,.,NJ 

An advance, ol tol'l1, ha• t•tn
h«n made 1n 1crrn1 ot 1hc rhc1u,1, 
o( lhe INA '" I hctt will l>e nn Jc. 
romm1,11on1n1 cllher 1hruu1h lhc 
fronl or the 1>1,k J,"1ra 'I Ill\ 11 •n 
unrcill111t� and unrcahuMc dt• 
mind whKh almpl) ,.Oll'I hc <net " 
°"' ••Id lhc IRA "'-""' 10c, tht ( I· 
nary Whorl homb on I V% 

A> of laat wrr•cnJ lhOI had
I ••n•l•1ed 1n10 • 1th1rr trn1•lhcn1 
.....,nd,111 cornm11mcn1 1h11 1t>c 
pck.c pro«u w•• unJtt nu I hrca1
from lhc Ill.A · 1 ht 01\lll)II ,,, a
tcturn 10 w1r rem•m•, however 

1 he pe-4 IWO ,.uh tnuM l>e 
deeply penurb1n1 for ,cpubh,an, 
who 1uumed that U11111h and lmh
democracy wu • 1mall 1h1na, Al­
mllll II eoon u the Milchcll rcv,cw 
wu cumplc1cd, lhe Sinn Fftn 
apo�c1men Pat Doheny ind M1n 111 
Fem■ were 1cllin1 ,upponers on the 
U� 1h11 no comn111men1 10 dc,om­
m1u,on,n1 had been 1•••n 

I hey wronaJy H1un1ed 1h11. •••n 
if 1he .. n,onl•11 r11.eJ 11 1111n, 1hc
811111h and lmh 1uvernmcn11 
11,(lUld CIYt In IO lhf 1mrh,11 lhl(II 
of renewed ••<>lcn,c ytt 1p11, 

lt111eod, I here 11 I dtltr1111n11 Inn
on lloch 1ldc1 of the ltbh 'ic,1 lhlt 
th1• 1uw mull he rnolvcd once 
and (or Ill Th• VIVI of lht only 
dc,�1mm11111on1n1 oc:cu11 1n1 hc1n1 
1ha1 of the £>,.,,, ,,,, 111J the
Nunh-South and I .,, Wts1 ,n,lllu·
l ton.) appalt •"•'Y \C\. l lun ul -.pm 
100. m•ny Sinn I trn iurpunrr, 
,nduJcd. 

h i• heancn1111 1h11 Mr Ad■mi's 
luJcr1l11p "• 11 la,1, mak,n1 1n 
cOun 10 deal ,,.,,h J.,.-on11n1>,1on -
1n1 ,n an 1c«p11Mr way, althou,11 
the chanu-1 of •uu:�o rc1111u1 Jt"• 
pru,11111, •ltm, 

Havtn, -pltd lhc pm ... 1plc o( 
con,cnt It lcut lheortll Ill), hlV• 
in1 acq.,,eteed ,n ,,uMlllul u•n1I 
�h•nsc ,n 1hc So.Ith, and h•• ,n, .,. ..
Ceplcd Ind pen1Ctl)alt1I 111 'ih\l• 
munt rule, 1he Ad1m, ltoJ,,.h,p
hat hollO*ed C>lil lht 1epuhl1on
pruJect from thr ,•,.rr All 11111 
ff'fflllftl &.a •  lahi.mau uf tf'puhlt\ln 
f1"tl11y tt Ille weapon• 

The prcieMC 11111 1hr a,,ccmcn1 
did nol require lhe wupon, ul w11 
to 119 1)111 .. ,oe hu hecn ahown hi 

It wi l l  be a t ragedy i f  t he 
I RA's fai lure to 
decommission destroys the 
normal pol it ics emerging i n  
Nort hern I reland, wr i tes 
Steven King 

Mr 0.•14 TrteWr. .._,, tlaaart el • ......_ rer■rnlr111 to 
•llloritartaa laetlllda le If the cwreat .....,_hi, 11 rwted" 

l\t 1u�1 1h11 Whtlt Nonh and So..1h 
la,c .::onr1den1ly 1n10 1 new (11111rc 
bucd OIi lrtelu.,•1ty, n1u11,1J CCH>fl­
e111ton and panntBhlp, rhe people 
111 l rtlo.nd art bein, hdd IU ra-,m 
hy I """" IIIKkua o( m1lo11111t whu 
,an not aettpl Ille loM o( 1111ua lh•• 
Jc:u11nm1111on,n1 lnvO,-.ea 

II wu rlaht I h11 •ua11en11on 1 
nollon ,noon.ti.I by lhc l •ol-th 

on No-,m�, Hrd, f 'lij� wa1
not a,11,11cd 1mmcJ111tlt Only
tht lhn,at of 1mm1ncn1 ,u,pcnsion 
hu jol1rd the rc11uhltc1n luJrr.h,p 
1n10 arm-twtttll'tl mode 

If lhe 1nt1t1ull0111 arr ,u,pcnded, 
no IM\e can prtd,ct wuh conliJcnce 
when they will be n,v,veJ How­
ever, for om-.,, the p,o1h1 of c•pedl• 
'"°' and morality h.t•• ron•c,.ed 

If the m,u1u1t1.1n, flh� '"'fi<ihlc-,1. 
thr- "hanu�-. ol Mr A,tan1' t"<'• "'•'-I• 
,n1 htt nulll•nt• th•C i\.h 
Mc<, .. ,nnn, a11J Ms d< H,un un
be r,rn,1a1t'J wHh�I J«�tum.u,-
1tonm1 Uh'uHtt11t mu�I l\t" n,I  

Al the umc luuc. wce11.__nt"-., horn 
the two aovtrnn,eno at •hh &Uitt 
would ronYln<'C the r1Hh•1nu 1h11 
LonJon anti Uuhhn ,1rt ttt1n,..11y
'Yulnuahtc ht hully•n,c ■n,1 1h1f'&l, 
M r  AJama'ii. 1,ih wuuhJ he tllAtlc •II
tb.e harder, ••"c:n th•I the fH,k.C'" 
cannot 1ua:c.<J wuhuul unwn1�1 ,n 
•ol•emcn1 

When •"l'PO" for Mr T11111Me'a 
sir11qy w,thtn lhc 1 11.icr Un1un1w
('ou,..., 1  hu fallen from 12 "" .c111 
10 ,K .,., ,·cnl .......... A1111I 1 1/QM 
and No-,mhcr I \19� . ..  110 ,.n ,1y 
w11h any cunl ,Jt"'-C 1ha1 1 rnu uon 
10 pro,;ecd Ill''" "" 1hc n.,,. of 
Ya,uc 1ta1cmcn11 would t:ltty tnli6 
JOIIIY WJll)i)fl0

/ All lloe 1nJ1lal11111,
.,. 10 lh< conlr,H) 

Suapco.uon. rhtrtfotC", ttnumm• 
1h11 the coll, fur • ,1111 111 1,lu•I
dcoo1nm1mu11,n, foom ••••Y ,,. 
l ion n( Jrmo. '"'" lmh oponoun 1 1c
not 1-iecdcd, " •n ... 1 1y  I he  "'"'' 
helpful thtn, few Mr Adam, I h11 " 
I( we are IO belo<•• , ... , ht IJ . d11¥C 
Cl\&,llltd 1n • btl•ll\al •1 t 11111lc 10 pc, 
IUadc haw�. 

I t  woulJ be •rong tu p1cd1d 1hal 
!here will not he mrovem,111 ,.,,. "'
the qo«n·, hand m,11,.-, 1 , 1  "ttn 1hr 
JuJptn>1on lffllla1111n 1nlu 11,. 
111c,. m.... ., ,II N' I he I\Of"' "'"' 
rcpuhlK'an11m will tcKut the 1Ih.1a 
uon o ♦n the l tn•I k�r.c 111 • l i,rd, 
t raac-,ty I ht vrrhnlC" ha,., fu1 M,
AJ•m,•, ;U•lf"IY •• at 1 1,k 

k.1lhc, 1h10 1thc1n111� fill� II•
111111en11 1h11 1111111. •••n Srmlr•,
arc 1c,,,111cd "' .icfcnd I lle ( 'e1h11hc 
comm .. n11y, 11 " lime lot Mr AJ 
1111, lo 1<II hi, l>aac l he p,,lll ic•I
f1cu ol hf• 

F
� ,r he really '"""" 1u 
prUl"'I  C 'a lhohco th• ntsl 
way ., IU tll\UI( \U �--11.:,t 
loyohm d«oin'iiii.,ioin 01 

courx. nw tTW tnt 1n1irmrr1 
ocoon hy 1hr U V I  •nd I I I IA hH 
ntver bNn more ('NtWtrtul, hut rhe
'"''f':.,// 1/A II lhat lhry will ""'Y <lo 
IO ,  the Ill.A movn fir., I .!!Ui!l'�-

,��fflllllO l 
� rc�"lllian mo•tilittM 
h•• ulread_1 b«n ,plil. The cholt>e 
ro..lay mi11i1 l>e tnd "npala1aMc OM 

l\tt,.ttn • ,onr rollcd '1)111 "°""'
or • more drawn◄>ut and ddltliUit• 
"'• rrotiun of Ill.A tuppon 10 11w 
'""J£.l'

_
our- ,n th• fucure. 

4Wh.)1 ,. , ... , �!¥!!?!! 10 � tlll (i.,_'()tTIMIUIOfl b 
u n I� 

..,� , iiilh,�nhem ..C1od Eoel­
;;r,., Wh11 Jt(--ranny a11 
:J""" .. u,h ,ro,117 
<...l .:il.Ahctc 11 •�un111 fo, 
Ll.!LJ l<A hl cn.r tlicroi\Tlicfwllll 
fh"rnUu1 u11 .-d Jull is I Nllc-n7l 
;:-;.� .n •. , h..t, ... !he IRA WII ocn­
ttu•I)' ,t1m1.,cJ ,n Cathohc- eyes, tO 
,1 can ,lccumm11111on no• hcfon: 
11ptn111n ,ion• 10 hllrnc lhc lkA (or 
o rnJ)t,lt nw n111onahll &Ad rcpubl1-
1 •" 1n,.olvcmen1 '" l')'tff'llmcftt. 

t ln 11,n1•l1 and na11on1h11a IIIU.e 
mu,1 "'u".t 1hc1t (;na,cn and hope 
1h11 Mr Adam• w1U Ond ne,. -Ila 
. ,f ,.,.,,11,c fha1 11 1uai onc or the 
oron10 ,,( 1hc pro.:<-11 we art 111 n>­

�•Jl'l1 If/ � all COl!lffltllcd lo 
hnna,n• 10 1 ,..._,n,(111  condu1ioL 

\tf'Yr" 1(1"/, II 011 ,.J,,r�r 10 tlltt
1¥fw1l1t'1 rt rt>l�in.J ,.."" Nlltl.JI,,, 
/>,;,iJ I 11mblr 



Agreement needs the confidence of both trad itions 

S
u1prn1l011 WH • 1lr 11 lhal I look with
l(rul udneu I 1hl11k I know 1om�thln11 
1bou1 thr pain ul 1,1111111 mlnl1trrlal offk'l'. 

I 1,-,uut 1111 lmpu,11111  l"•1un lr111u my expert:. 
, o, r 11tul 11 1- ttut 111u1u•IJlln.C I would wl1h on 
Hotyunr cl1r A1111 I Wftl p1u11d nl 1hr part lhf 
l h h l 1h l(ttvt'mmrnl ho<I playl'd, 0l11t11(1ld<' the 
I t  tall wuvrrnmr111 01111 .,cllhlnt Mltdorll, I l l  �et• 
lhlij 1 t ,,- h11llluUu1u 111 , ntul ru11t1l11t( 
\\r w,rr 11111ud to II<' �hlr lu HY 11101 lhh 
. -\�• utlv� wu 1ndu1lvr Th11 la whal 111ade II  
l11lr, a, · ,  uunt111blr .,,ul truly t.lrnuK'Ullk' 
II would h� nrn1� 111 lhu•" thlnM• wtthuut 
ual h,uaUat, aud , .... ml,lh. •n• A1ut lt wuuld 
ha'lie h*eu ht1lle c,f tho•.- thlHM• wllhuul 
w1luottl• etth.-r, 11 l •1ulot hmcllon wu hc,u1 the 
n, tlvr r ununllment 1 1 f  hc1lh Nurtht:ru Ireland'• 
1 radltht111 
I 1111clftt1111'1 why I h• n•w tn111t11llon1 were. In 
tlie ey,■ ,,t 1uany naltun1ll,r• anc.l republll'an1. 
lhf' flr1t luelllutlw-. or ,COYfll:fHIIU"lll lur 
'-'unhern Ireland that ,·11uld dat111 eny 
Ir Ult Imo, y the f1111 1h01 th•y u•uld truly ull 
l l +rU IIWH 
• 1 1 .. 1 ,  •111tf't. thrlr ••111t" ol lu•• now thAI they 
1,nve bt'°�II 1u1p,e11t.lccl - tutelfy I l 1 t 11Jt! -
111hh•rll 11f'■ lhe eu,·,·e•• uf tfle U1HM:I fr1d1y 
At(r.-.-,neut In buUdtn,c A _.rnutne c.· ,,11 ae•n1u1 
m tu•• 1 "· cornmunlty 
,\ht.I lut ,hat reuou I waul 1u ■t>.- tht" 
ln•Hluttun■ l>•�k IU l>u,tnr•• •• IUOII •• 
1 11u1 .. 1blt> 
\ol W't -.anout revlv• th� lu■tltutkma untll we 

�lol lw 1h11 u11l11nlt11 II wtll al nattunalllll WIii 
l 'Ml l<l1••1t In thrm It "'"' alway, u1111.r11ood 
1 11 111 1n1plrmentalh m  "' ''"' li<111d l'rhloy 
, i�f •'rtlle'III WII, , . .  , lh• pulll ,, •I porno. 
, .. t , 1 1 1 1.rv 11111 II WH f'ljUolly 11111ltr11c.i,cl 1h11 
\\ ,. h,-cl 1 1 1  111uv .. f,., weut ,,11 •II •1pt"1 I �  •I lht1-
<i11111t' tltllP 
I t •• uu, ... 11,ur ,., •·x1w, t either 8hlL• tn 
11,, .. rf'd wllhuul , u1,fltlt•lh r lhhl lhrh lh Ihm■ 
, I ll ht• 1r1  lplh, alC'il 
.\ ,· 11nnl ,f!'hull,1 thAI ,• 4,11fldt1ll'e 1uicl  rr--, 
, , 1 11hll11l i 1 hal ,  t 1ll1••11tio1 1111 h lltu,t'r f4,ull11y 
th,,u lwf . .  ,� \V� m111I rrttaln 1 h..- 1 ,u11 ul t\ll 

hli , 1 1 1 ,, 1 .  In wurkl11� In �uu10 .. r1hlp h, t�1ulv, 
,qi 1 011..-rf'nt ra. tht'y ha\lf' .-vrr)"IIIIIIW u, wain 
•hl l  l t• •IMna, lt.J trar 
,\.- " ' "  uuw In • l,)rn('f'■• Ovt!r I hit c ,,1t1lut( 
,H.''"" lhe lWo MOYt"tlHIH'llla wUI huld hllateral 
,01d • • •und•lable 1T1t"ell1tti1• wuh lhf' par l l.-a. 
\ , 1 1 , " vlirw lu rt"Vlvln� 111" 1u,cuuuu111 al 1h, 

, ... 

rarlle11 poa11ble datl'. 
In tht• t� 11,111,h end 1,1,h 11overnm<"-nt, there 
•n un1�11t1h 1n1erea1 The pHI two yeara hav� 
been lhe hlMh•w•ler mark 111 ,et,11,,no between 
'"" IWO jt\Verttmtnl1 
Our partne11hlp, a11d the 11re11t11h we have 
drawn lr11111 II, hu been lhe ruck un which 1h11 
procea• haa been huth. 
Now, 11,�1h,•, with lhe pollllcol parllo. we 
muol r.-dfll1<•11e ourttlve1 Ill lhe prlnt·lple• 
wh1,·h hrou11h1 UI I he Good Friday •arecmf'nl 
■ We O\"kt1nwled11e th•I eubet .. n1t,I rlllferf'u, , .. 
.-onllnue 10 e�11t between the 1wu tradition• 
In Not1ha,n lrdand Bui thou dlllerenn,a can 
be o.comn11><1a1eo and reepacted. 
■ All ••ptralhlllf, &I lon11 H I  hey .,. 
pu<"elully e1pre11ed

1 
are equally le111t1mat• 

ond 1h11ul<1 II• a<'coroed parity of ealeecn, 
■ We have a 1hMed objective To end lhe 
11.e11rrallu110 "' vloleno. t·onfllct and eullulnl( 
To 11111ve furwarcl In con1tn1u1 and to a hare 
equally am11111101 111 lhe people ol Northern 
lrel•nd lh• very re•I reward• of peace. 
• rulllk:al 111blllty ,. �-t achieved In th• 
abeenre of v111 l'°1c e, but an 1111brHkahl• pcran• 
can 1111ly tw built tn the ,·ontut of fair, 
lnt'htttve and lunt·tlonln� polllkal 
1n11 II ullon1. 
Oet·c1111m111tonll1M rtmoln1 an e11enllal pnrl 111 
the l)elCI 11ru,·e11. All ol the p11ll11cal µertlf!I, 
Stn11 feln t11duded, reco11n1 .. Ill Importance IU 
the p,,.., ... , We wlll 1101 have lnnit-lerm 
olablllly ho N,orll1t•1,1 lrela11d whll• 1to, kpllH ol 
we11>0♦1t 111,I 1r111t1I paramllllartu remain In 
ut1lenn. 11111 we 11uw l11t·e • lamlltar 
,·,u,u1ulrom 
1 1 11111111,11 uy th••r m111t bf certat111y abut,1 
1IP< u1tlll\lt1lt111h111 hel111e I hey will parll\'lpal\' 
Ill lhf' ln11!11111 .... , Hepubllun• IA)' lhol 
,·enalnty Ahi111I ,I�·utnml11hu\lnt1 '-·•11 only be 
•Cht�vcd whr11 th• pollllol t111111u11c.1111 hav� 
ht:.-11 h1m.:th 1Mut( 1111 1ume 111,1� The,r ar� w1,111I 
•r.cw11c-ut1 1+11 lhllh v11111lo11• Nu ullt' 11 ••Yll•K 
U1�v wHI h�v1.•, ■h•tt• l>Ower No uur 1111 ••Ylf\M 
they wllt urvrr i 1u1 tht> Mntl peun,u,C"nlly 
ll<yond u1e 
1 ht trouble l• lh� two p<,.lllon1 a,e mutually 
l'1< lu11ve Th• "'"' rreult, 11 we have 1ren th 
our -..·o.t, I■ uut wuu1' t1ncJ wuvernment, but no 
t(un• and 1111 i,o\lNHIH•·ht h 11 rra1unahtt H• 

a1k. In 1h11 1ll u1tlon
l 

whet htr wt rltk the oot 
becum1n11 an obatac e, ralhtr than a 1ttpptn1 
atone, IO the other. 
The 1111e11rtty ul poett11,n1 on both 11de1 11 eaay 
tu pr.-ae, ve. They cau Ju1I ma1t11aln eome 1011 
of Mexican 11and-oll, Bui tht lneYltable 
t·on1e<1�nc .. 111 1h11 dtvolu� 
dtcommlul111111111 11,lemate 11 polltlcal 
ln1tablllty. thu1 thl'Hlentn1 the wry peace 
whlt·h everyone wa1111 10 �e,ve. I have llllle 
doubt thel 11 poltttc:. are now allowed to work 
111 Northern Ireland. further lnetabtltty end the 
,11k ,,t vk•lence wlll re.uh. I do not want lo 1ee 
the wn1equcnt·ra ol 1tu1 h•Ylnt to brlnlf both 
•Idea 10 their ae11111. 

Su1pen110n le nol an end In ltHII. THe only 
way forward 11 1hrou11h a1rM111ent -
•II'"""'"' between unlonlltt, nat1onall1t1 and 
, .. publl,·111• 
Thal .. 14ulre• •II 11<1 .. IO ..-min• their 
p,1111111111 Tu a,e wh11he, In holdlnlf to lhe 
ll11e11r11y 111 • parll,·ul., poelllOn lhey do not 
rl•k lo1ln11 a lar 11re11e, JIOOd • peace, 111blllty 
and pollllol 1ndu1�111 for all In Northern 
lret,nd. 
My poeltlon 11 dear: we ml.Nit ,..olve the l11ue 
of deeomcn1111c,111n1 one way or anothet wnhtn 
the lern" of lhe CklOd Friday aQreement. The� 
can be nu re-t1fM11t11llon 
II 11 - lor nal lu111lt111. republtcan• and 
un111nl11t - 1hr l11,e11, moet complele 
aelllernent 1h11 we will ever ac:hl1v1, 
We mull lmpt .. melll ti and � mu1t Implement 
II In hell, 
The •11r.emf'HI doe• nu1 commit Northern 
Ireland t•• lhe union for 111 time any more than 
II 11 • •l•llll•N·11<111 tu • uithed t,el,nd ln,1 cad 
II pl&,·e• that de�lolCoft 111 lhe hand• of the 
1,. . ., 1 ,t, - p.-ople ,11 N,.,lhcm Ireland 
t h,u, �•vrn \H fl new Human Rl&hl■ 

1 · .. u11111 .. 1un �n<I •n Fquallty Comm1111011 IO 
t111d"' llut- our 1111 ••• d'.1t'l,l•hed uptratton 1 1 1  
.. U A I  •ntef' th"t there "� 00 lc>nae.r •ny '"' t l fU.I 
dH• , lllze111 h1 No11hern Ireland 
There 11 11111 work to be done. But theae 
,·umm1&1luna .,., her1 10 11ay re11ardle11 , ,I 
w11r1her the 1111l 11Ulk.fl1 are In operation 
And, ahh11u11h I 1>auto1111ely believe 1h11 local 

people h•ve the an1wer, to local problem,. 11 
lone u I am S«re1a,y ol Stale I will do all I can 
to advance rtaht• and equality. 
Altd I am committed to carry1na throuah 1he 
brotod relorm, of the RUC 1ha1 I announced In 
January. To end the unacceptable rellatou1 
lmb61111e,. To create a lorce thal youn1 
Catholtc men and women wtll Join and eerve In 
with pride. A Mt\llct that other n•llon1 will 
look to u • mod•I ol uceltence. 
And we are committed 10 ...«urn1n11 to normal 
aecurlty a,ran .. ment1 u aoon aa the 1hru1 
level allow,. MIICh hu alrudy been done. 
tnch.cltn11 the cloeur• or d.a\Ollllon ol 26 Army 
bu• 1tnca the ceuellr•, the reduction of 
Army patrollln, to about 30 per cent ol the 
level at Aprtl IHI! and the withdrawal of over 
3,000 troop• lfom Northern Ireland. 
We hope to ... tu,ther 1tepe talren u um• 
11oea on, but tti.ff can only be talren In the 
llaht of the .. c1111ty 11tu•t1on. There can � no 
qu•tton of accept1n11 a 1pu,1ou1 equivalence 
with the par•mllltarle• um, or 'tredlng' 
1ecur1ty In aome 1or1 ol • pollUcaJ 
ma,lletplac:e. 
We wtll nol play pohllc1 wtth people,• hvH 11)' 
more than you would here. 
Medi& alltntton underatancS.bly locuH• on 
the thl'Mt from <IINldenl republican• al 
p,..e,11. 
But dur1n1 1999 troupe reeumed pa1rollln11 to 
combat the threat of dlHldent loyal111 ICIMly, 
In aewral - al •h• NIQUMt ol loc,t 
n11tonaJ1111, 
To takl Ju•t one uampl• - the opera non 
IMdtna to arr .. t• o/ dlHldent toy,11111 In the 
Mlrlm area - hu ltd 10 a ma,kttd redu(IIIIII In 
th• dluldent loy,1111 1hre11 over recent 
mnnth1. 
II 11 u1y nut 111 uotll e 1u11 how elltlll•� pnlh r 
action ha1 been a1111n11 luyal11t lllolen� e over 
lhe ye111. While the de•• up rate !or 
republican murden IIH at around 211 pe, cent 
1,1ver the lroublu, In lhe caae ol loyallet 
murdera. the llt111re 11 uver 49 pe, cent 
And I do nul need to tell lht1 audlencl' iboul 
lht e,·ooumlc elle<" tt ul pollllcal P'"II'"" 
Today'• unprecedented level ol no,ih, 1outl, 
,• ....ope,at1011 11 one of the plll111 of Northern 
Ireland'• economic Ille 
Our trade and 1ourl1cn llnkl a,e healt hy, but 
we wlll not 11op lher� t:ve, more cump11110 
from Ireland are lnv�•llnJI In lhe norlh. a11d w� 

mull moke II ev" 11111r� •HrM'IIV� 
Northern lrelan<l 11,n<lt un 1h• v�•M• 111 Jut1111111 
1he 11111 rank of d)'IIAml, f.uruµun 
f'Conmnle1 Bui rim,. 111111 •111111 tw1ln"11111r11 
and w,uncn 1rll 1ni 1 t i.1 1 lht •me ,., tt,, Iha.I  
would make all C lw 1Hflrrt"lh r 11 (lcvutuJlutl 
We t.1nnu1 etand 11l1111r And w, , •fin••• 111f11tcJ 
'" 111011 otl ll. • 
111 ,.,._enl we�ko I have lkrtl l  vJ�IIIJl ul " loJ I  I 
have heatd dt-11.., IIJ.cd • ., 1hr .bla11\f"'-lh'••�••, 
ellec\ 
When, tn January. I aonnu1H C"d my •'"• 1"1 1 tu1, 
on the P111en repo,, I wA• the tua11 ul ni"11y 
nauonah•t• When. tu t-rhruary. I wa• fnh ,·d •�• 
1u1pend the: f,l,)f"rethm ,if lh� lnet1t11t1t1111 I ...,  111 
demonl•ed by lhe .. 111.., Jkopll' • , 
l have vttred be-lw r"''' v1llatn end hf'tu ... 1 1 1 1
rquel 1peed 111 i.111 . .  11lal "Y�• dt•1x11d1nw "" t11.­
dec111on1 I h•v� l•k•n 
01 cour■tt, when J)f"1 1v1c a,·, rn•e me of bf'lnat 
one-aided lhty mean chat I to,v� , hu .. o 11111 lu 
ac�epl lh�t, p,,lnl "' vlrw 
That 11 nut m•1ure µuhttt·• I am 0111 l11te-, .. 11ed 
In beln11 une 11ttr nr nthf'r'1 ,,,.,11 " ' '  vtllaln t 
am not playlnM 0

Jf
11u•h uµ, luul-t 11µ 

The Oood F,tday • .-,�cu1,n1 u■nt-rcd In a Ile""" 
era °' COOlf'OIUI ,uut 1.· tM ,"f"'"'h m ,, e,utt.:d 
lhe barren pollllo uf ·11ree11 •ntl ·uranll<O 111d 
eel In 111 place- • 11n.ilit µrlfu 1µ11' lh.- , umm,,n 
IJCl<;d and NjUal rt•o1,r, I '"' b4 1lh 111<1111 .. n, 
I wanl to ..... 0 Null h•rn lrrl111d 11111 b<,lu11w• 
t t ,  all lie t>eoplr II Nnrlhern t,�IAn<I whon 
tn1tUuth J01 l·umn1a11cl lhf' \'uuuc1.-1u.e  and trutt 
. .  1 ell 1 t1 µtop!, 
A 1oclrly 111 whh h rv-, yl,ody pl•Y• • lull 1n1I 
M l ln pell Auel 111 '''""" 1h.r� 11 '". 
f'•, lu1t, ,n lht"rt ,, 1 1 1 •  lnf• •ler111h r 
111 1h11 way w� will 1ully t,� acllt1n1lulf lh< 
, '"'"e• ut  1 hr , unflh 1, ol , , ..,.  1,11•1 A11,t 
tmlltllttN lt♦r 1,utarh , . • ftU 111111,.-""""''" �-•'"•• r 
whit h 1• thfl unly , . .  , 1 t tXI In whh h 1h11 Ylalo11 
, ,.. .. be ,,.AhAr,I 
1 1,cllrv� l l1ftl lhl,- HIV V hh•II, II •l1ar .. ,1 IJy ftll 
ll lf' l,,••llth ftl ,,,.,11,., "h i ,  hruktr,ll tit.- C ,tH 1tl 
� , 1<tay a�tl'('lh1'ol I h� week" •ht'bd -... 111 
lur thl't chnlu 1 1 u: t r  1h•\ort' er• ul IJ&llrrh ,. eincl 
fh , •H1t1111 1dnl tu11 
Eve:ry1111t" l 1aa 111 '\ltr'h h [vitryunr liu tu l■kf 
,. l�w n11,,.- rh1k,t 
tiul tht .,>t llr h \ort . . rth thf' eft11rl t\1HI l t tt(f!lher 
wt c•n lllAkf" • •i 1 1  ,h11,,_.d vlslun th  ... l,,un'1a11Hn 
11t,nt- or • 11t'tllo '\11 1 ,h .. rn  ttrlaud 111 o 1>"6l tl11I 
and pro,pf"Fllll"li hlni,,t ttl Jre-1.tuHI 



Alliance outlines plan to 
end political deadlock 

!-1·t'O 
pararnilltules .tlouJd provide a 
new lorm ol ,,,ord1 that ma.tu 
clear that they hne comp�teJy 

A
WANCE has published a renounced the u11e of v1ole.nce 
formula to overcome the for both ·mUlt&ry' and ·� 
cunent Impasse - lnclud- tary' objectives. 

lng suggesting the llrst acts of ■ The Britlsh1 government
p&r&JJ\.IUtary decommlulonJng should Iner� the 'nornulls• 
on the same day tlat the aecu- Uon· of the security slnutJon In 
ttve would reconvene. :--lorthem Ireland. subject to sat-

This would mean that on an lsfactory s«urtty a.ssesstMOts. 
�e d.a.te when the exec- ■ Republk.An anid loyalut p,ara­
uttft met there would be ·a day mlllt� Ahowd Intensify their 
o( rec�Uon' whu the f1n1 · enga,ement wtch the decoamm­
repubUan and loyaJI.Jt decon>- alonJng coaunbJ1lon. and pro-
ausstonlng would occur. Y1de lnforuati.t>D reaardtna 

Further proitt" on decom- lnvffltoriu &Dd Umeubles for 
mbskJG.blt would continue decoma1Ulool.o11- ID this con­
acxord.lot to "timetables and tat. the IRA may rd.mt.le the 
aoda1ttles ·acree-c1 wtth the commitments tlt\at they bad 
Jnd�pendent lateruijoul made to the CCJm1ntsslon pnor to 
Coemlsslon oo Deco� the tuspenska di deY'Olutioo. 
in, (DCD)•. ■ � polltk&II pa.rttes would 

A.lxord1ng to � u.e first � -.rei: to a meetinfd 
saep Ill such a process should be · \� eucutlft uid tbe ftrst acts 
thG tile pro-ag:rtt�nt parties of decommtsslonlng occurring 
would collec:UVely restate their on a flied d.a.te to, be �tumined. 
commitment to the full tmple- This should be ■w6c:Jent for the 
mentatlon of the Good Friday secreury of state to rescind the 
� order suspeodbig the pollu«.I 

11\e sequencing would be that: lnstJtutions. 
■ Both republk&n and loyalist These propo!11.ls we� p� 

■ STOP 1M1 DIIIFT: Alliance Patty 
ieaoerS.,Nee9or\ 

aented by AWaace to tne BrtUsh 
and lruh governments, the US 
admJnJ:strauon, and the lnterna­
Uonal coounlsslon last Friday. 

At a Stormont preu confer­
ence yesterday Alliance J�der 
Sean Neeson wd It was time to 
end the blame f&me and to focus 

on � IStues that led to the sus 
pension of devolution. 

�e In Alllance. ue In a unlqu,. 
pc>1ltlon, to understand th,. 
mlnd.seu and the Issues ol cor­
cern for other parties '.'t 
bellne that a series oc 
sequenced steps can build the 
necessary muru&I trust and coll­
fldence. • Mr Ne-esoo saJd.

He emphu� that It wu no-.. 
up to the two aovemmeots tv 
stop the drift In the �ace 
proceu th,oqh such an Inti,� 
ttve. 

MT eeson, accompanied bv 
Alliance cone.,ue.s Oav1d Ford 
£1Jeen Bell and Kletan Mcurthy 
MkS that then wu a� for a 
round-table meetinl ol the pollt.>­
cl.l p&rtJa u there wu a ver� 
d&ncerous vacuum at present. 

&t Mr Neeson did not thmk 
me process should fO In to 
another Mitchell-type rniew u 
thb wouJd be protracted 

"The pvtle.s and the goverr 
ments must now move lorwue 
collectively and St Paukk's 
Wttk ln the United States couJd 
also provide opportunlties for 
oe,otiatlons .• Mr NeelOD uld. 



Irish Times Opinion: Monica McWilliams If March

vo-accord parties need

te clarify their goals

mechanism that will encompass
; both continuing

i

i

■

I

If the Belfast Agreement is to 
be saved, all parties must 
agree a context within which 
eserjone can move forward, 
writes Monica McWilliams

through their responsibility to 
establish an Executive To make 
matters worse no
implementation process was put 
in place to underpin the 
misunderstood agreement 
reached by a small number of 
political leaders through the 
Mitchell review

i decommissioning section of the
i agreement, and we hold strongly

i constituency This tacuc has, in 
: effect, returned to haunt David 
\ Trimble, although he has 
i exploited this vulnerability to 

elicit the protection of the 
: British government

i The challenge is to design a 
context for movement that goes 
beyond the straitjacket of

I

i It must be accepted that this was 
i the first occasion when ail the 
i electorate of the island voted 
; together since 1918. It is clear 
; that there is now a popular 

mandate for peaceful change.

WHAT is now required is a 
determined effort on behalf of 
all the pro-agreement parties 
collectively to agree the context 
for the implementation of the 
agreement. This will entail each 
of theparHes clarifying their 
own objectives in implementing 
it

; Such a clarification wsxild 
i constitute a 'Record of 
; Understanding* that would 
; specifically address the causes of 
i conflict and the shared need for 
i political change rather than

There is a Protestant church just 
a stone's throw from Stormont 
with a poster on its noticeboard: 
Let them Rust in Peace It is 
signs such as these that are 
indicative of the shift in the 
political landscape of Northern 
Ireland despite the professional 
pessimism of anti-agreement 
politicians in the pest five years.

In essence the Belfast 
Agreement provided a fresh 
philosophical and practical 
framework for a new political 
order. It recognised that the 
divided nature of Northern 
society was not merely a figment

We accept that unionists are 
experiencing very real problems 
in bringing a sufficient number 
of their constituency to accept 
the uncomfortable demands of 
political change. We also 
recognise that Sinn Fein faces no 
less difficult problems in moving 
its constituency from militancy 
to a progressive strategy of 
peaceful political change.

During the talks process we said 
that there must be a willingness 
to address people's fear of 
change and assist in the 
leadership and management of 
change, rather than to exploit 
fears for political ends.

This need to manage people's 
expectations about change is a 
challenge for Sinn Fein, but has 
been a particular problem in the 
Ulster Unionist Party.

In contrast to management, the 
latter has relied on the 
exaggeration of republican 
"gains" as both a bargaining 
counter with the British and 
Irish governments, and a means 
of consolidating its own

: counterproductive. It has 
: undermined the collective sense 
i of ownership of current
i problems and the 
\ implementation process. We 
; believe that we need to reframe 
i the problem if we are to achieve

; sinipiy settling on the need to 
end violence and achieve 
stability

There is also a need to create a 
sustained implementation

the implementation of the 
agreement.

A more useful context would be 
to posit that the referendums of 
1998 created a new political 
dispensation for both unionism 
and republicanism, as well as 
the two governments, it would 
be helpful for the IRA army 

. council to recognise that the
i 1998 referendums marked a 

i should build on the provisions of ; point of transformation of their 
i the Belfast Agreement rather
: than seeking to unpick them.

i It has always been our view that

i

: pique during periods of political 
; crisis do not move the situation 
i forward. If the IRA sees itself in 
i conflict with the British military

: The IRA itself, or else through 
i the medium of Sinn Fein, also 
; owes the unionists clarity about 
: what it news as the context for 
i effective inclusive 
\ decommissioning and, indeed, 
i about the meaning of its 
\ xmebnxs less than clear public 
i statements. Equally, however, 
; the Women's Coalition does not 

see decommissioning being 
achieved as a direct response to 
David Trimble's bungeejump 
last November. The Executive 

i should not be the gift of any one 
\ party to all the others

= The reality was that the
i Secretary of State very skilfully 
; walked the Ulster Unionists

there is no linkage in the terms 
i of the agreement between prior, 
1 or timetabled, decommissicning 
: and the establishment of an 
j Executive. We do, nevertheless. 
: accept the critical importance of

i mandate for peaceful change, 
: even if the nature of that change 
i is still an issue for political 
= debate and struggle. 

; Actions based on expressions of

; struggle for a united and 
■ independent Ireland.

; parties must use their best 
efforts to bring about 
decotnnussioning.

For the Women's Coalition, that 
requirement has entailed a 
scrutiny of the circumstances 
that will allow decommissioning 
to be achieved in practice. It is 

: our analysis that the creation of 
\ such circumstances is not helped 
: by unilateral deadlines, by using 
: political position to prevent the 
; implementation of other aspects 
; of the agreement, or by 
; indulgence in the politics of 
i blame and marginalisation.

i The coalition has also argued 
; that an over-reliance on
i exclusive bilateral and trilateral 
i negotiation between the two 
i governments and the big three 
i pro-agreement parties can be

\ the Civic Forum, or, indeed, the 
: all-island consultative forum 
: envisaged in the agreement 
\ could facilitate this. 

; While the method of 
i implementing the agreement 
? requires certainty and clanty , the 
= fad that people want it 
i implemented is absolutely clear 

= * Monica McWilliams sits in the 
t suspended \'orthem Inland 
; .Issembly on behalf of the 

Women s Coalition

i confidence-building measures 
; and the practical and strategic 

implementation jif the agr^neni 
as a whole

Finally, we believe that the 
strength of civic society in 
Northern Ireland shouidbe 

mobilised yet again m support of 
the agreemimt 1 be ~--------- —
pro-agreement project should be 
shared among parties, and 
people

: There has been some recent 
i discussion about how civic 
; society might intervene in the 
i political process Establishing
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i presence in Ireland, then it 
i should proactively move to build 
; confidence in the agreement by 
i responding positively to the 

limited level of demilitarisation 
I to date, and to any future 
i demilitarisation.

=

; the provisions in the

of fringe republican imagination. >

i to the requirement that all

i
I
i devoluUon-for-decommissionmg.
i However, any such context
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National Union of Students Conference March 3-6 April 

EMERGENCY MOTION: GOOD FRIDAY AGREEMENT 

Submitted by: University of Ulster, University of Sheffield 

CONFERENCE BELIEVES: 

1. Twenty months after the signing of the Good Friday Agreement, its institutions were established,
marking an historic devolving of powers, creating an inclusive government working for all the
communities in the North of Ireland. Hlowever, only eight weeks after its establishment, the
Assembly and Institutions were suspe,nded, returning direct rule to Westminster.

2. The signing of the Good Friday Agreement marked a new opening for peace and reconciliation.
The endorsement of the overwhelmin!� majority of people in the island of Ireland was echoed in the
huge support for the Agreement in Britain.

3. Students have an important role to play in contributing to the forward momentum of the peace
process. The London and Liverpool fc1rums supporting the Good Friday Agreement organised
jointly by NUS and NUS-USI enabled students to take part in supporting the peace process.

4. This current crisis in the peace process shows how important it is for all those who support the
Agreement to make their voices hearcf.

5. The Good Friday Agreement cannot be allowed to fail. It is in the interests of students both of
Ireland and Britain to secure peace in Northern Ireland.

6. The British Government has a responsibility to help bring the peace process back on track.

CONFERENCE RESOLVES 

1. To support the full implementation i:>f the Good Friday Agreement.

2. To support the development of the student network of Friends of Ireland - Friends of the Good
Friday Agreement and to work with Sllch groups in promoting a sustainable peace.

3. To support the national conference 'Making the Good Friday Agreement work' organised by
Friends of Ireland on 14-15 April in London.

4. To call on the Government to restore the Northern Ireland Institutions

5. The NUS President to express Conference's concerns and beliefs to the Prime Minister and the
Secretary of State for Northern Ireland, urging the lifting of the British Government's $USpension of
the Assembly and its institutions, as one of next year's campaigns.

6. NUS to include the peace process in the North as one of next year's campaigns; a poster
campaign commencing by Easter 2000, to promote the issue amongst the student body in
conjunction with the NUS USI supporting the full implementation of the Good Friday Agreement.
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Speech #1: Senator George Mitchell

Thank you.

Thank you very much.

1

I invite the 8 recipients of this evening’s Averall Harriman democracy award to join me on the stage 
at this time. Would the 8 political leaders come up here and ladies and gentlemen give them a good 
round of applause.

They were successful in reaching the Agreement because they demonstrated that democracy can 
work even in a sharply divided society racked by conflict. They showed that democratic dialogue, 
principled compromise, meaningful negotiation can produce a just result. The Agreement does not 
in and of itself create peace, and political stability and reconciliation. It makes them possible. And 
as these leaders know better than anyone else there are many difficult decisions, many problems, 
many opportunities for this process to be derailed in the future. It does not diminish the significance 
of what they have done to recognize the difficulty of what lies ahead. But my hope is that the 
recognition that they receive here and around the world will serve to encourage them and the people 
of Northern Ireland in the continuing quest of the allusive gold peace. They deserve this award. 
They deserve much more. They deserve the gratitude of men and women of their country.

Last evening in Boston, these political leaders received the profile and courage award at the John F 
Kennedy library. If every persons and words matched, it was them. Each of them is a profile in 
courage. In exceptionally difficult circumstances, they rose to the occasion. And on Good Friday 
of this year, reached an agreement which offers the hope of peace, political stability and 
reconciliation in a land that has for too long seen none of them. I don’t think we Americans can fully 
comprehend the circumstances in which these leaders had to operate. They risked far more than their 
political careers, their personal safety and that of their families and much else. But they did the job 
that was necessary and it is well deserved that this evening they receive the democracy award.

When the Agreement was reached, in the early evening of April 10 of this year, Good Friday, we had 
been in session for nearly 40 consecutive hours and in very lengthy session for most of the previous 
week. All of us were exhausted and the Agreement provided a release of emotion. There were tears 
of joy and tears of relief. In my final words to several of them, I told them that for me the 
Agreement was the realization of a dream that had sustained me through three of the most difficult 
years of my life. Now that it had been reached, I had a new dream. It is this: in a few years I want 
to take my young son to Northern Ireland, to travel through that beautiful country, to meet the warm 
and generous and energetic and productive people of Northern Ireland. And then, on a rainy 
afternoon, we will go to the Stormont building where the Northern Ireland Assembly is meeting and 
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we will sit and watch and listen as these leaders and others like them debate the ordinary issues of 
life in a democratic society: education, health care, tourism, environment, fisheries and agriculture. 
There will be no talk of war, for the war will have long been over; there will be no long talk of peace, 
for peace will have been taken for granted. On that day, on the day on which peace is taken for 
granted in Northern Ireland, people of good will everywhere will rejoice and history will record its 
verdict that those principally responsible for that joyous occasion will be the political leaders of 
Northern Ireland who we honor tonight with the Averall Harriman democracy award. Join me in 
giving all of them a tremendous round of applause.

Peace and democracy must be built in Northern Ireland and not simply declared as in our Agreement. 
We need to promote appropriate social, political and economic policies to cater for the needs of all 
sections of our community. We shall continue to need the support of the international community, 
to provide the inward investment that we need to develop our economy. President Mandela on the 
occasion of the visit of Northern Ireland’s political leaders to South Africa 18 months ago, focused 
on the need for them to give political leadership to their people. Senator Mitchell in his (inaudible) 
lecture on peace principles on British national television last week reinforced this point. A very 
heavy responsibility lies on the shoulders of Northern Ireland’s political leaders, especially those 
who lead its major political parties, to undertake the speedy implementation of all aspects of the 
Good Friday Agreement and help bring peace and make justice a reality for all sections of our 

It was for me a great privilege to have the opportunity to work with them. And I’m very proud to 
call each of them my friend. I will now call upon each of them for remarks beginning with Malachi 
Curran the leader of the Northern Ireland Labor Party. Malachi.

Your excellencies, distinguished guest, ladies and gentlemen. This is a very rare privilege to be here 
with you this evening and I thank the NDI for the award which they are offering and I accept it on 
behalf of the people of Northern Ireland and especially its labor and trade union movement.

200 years ago, a notable American political philosopher your second President John Adams, 
reflecting no doubt on his personal experience of the birth of the United States said, “peoples and 
nations are forged in the fires of diversity.” For the last 30 years the people of Northern Ireland have 
suffered hardship through violence and aggression and no doubt they would rarely subscribe to 
President Adam’s view point. The time has come for a fresh start and a new beginning in Northern 
Ireland.

The proportion of human rights is an integral, if indeed it is not the core essence of the Good Friday 
Agreement. The absence of justice for a large section of our people in Northern Ireland contributed 
in no small part to the absence of peace there. Human rights are universal and indivisible. The 
Agreement is largely concerned with civil and political rights but these in isolation are meaningless 
without respect for economic, social and cultural rights. Despite growing affluence in Ireland, north 
and south, large sections of our population continue to live in poverty and privation. Poverty is the 
starkest violation of human rights. It is a form of violence, the enemy of human development and 
the affront to human dignity.



people.

Senator Mitchell:

The leader of the Ulster Democratic Party, Gary McMichael.

Speech # 3: Gary McMichael

Thank you George. And thank you to the NDI for honoring us with this award.
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I got involved in politics when I was 18 and the reason I got involved in politics in Northern Ireland 
was because my father was killed in the conflict. Over the course of the years have come and gone. 
Between then and now another four of my party colleagues and a number of friends also lost their 
lives during the conflict. And the reason I am telling you this is because we are here to accept this 
prestigious award to recognize our achievement. We shouldn’t forget the human cost of conflict and 
human sacrifices that have been made in order to bring us to this point. The objective of the peace 
process has been to put all of this behind us. I believe the people of Northern Ireland as a whole and 
the people of the world have laid their hope on the shoulders of Northern Ireland’s leaders in order 
to deliver the peace which everyone hopes that we can achieve. The historic Agreement arrived out 
in Good Friday of this year and my belief offers the mechanism through which we can finally swap 
conflict for democratic engagement. But at the same time, there are a lot of difficulties that still have 
to be addressed. There are very serious challenges which (inaudible) us today in order to keep the 
peace process alive and to continue to move forward towards our goal.

There are many people in Northern Ireland who do not believe that the war truly is over and done 
with. I think they have the right to have that comfort of knowing that the conflict is finally at an end. 
A long w ay has been traveled over the past number of years and particularly the last two years over 
the course of the negotiations but there is a far greater distance still to be traveled if we are to 

I take this opportunity to pay tribute to the ministers of both governments and Minister Murphy and 
Mo Mowlam who cannot be with us here tonight, to foreign secretary David Andrews and Liz 
O’Donnell of the Irish government, to the respective leaders of their governments, Tony Blair and 
Berti Ahem, and previous governments and officials who served in Northern Ireland for all they have 
done to promote peace in Northern Ireland. I take this opportunity to thank the President of the 
United States for his commitment to the cause of peace in Ireland. I especially thank senator George 
Mitchell who has endeared himself to all our people at home for what he has done to bring peace to 
Ireland. Without his wise counsel the Good Friday Agreement would not have been possible. And 
finally I pay tribute to my fellow colleagues, to our political leaders in Northern Ireland, during the 
two years of the peace talks, we had over 100 plenary sessions and committee meetings too 
numerous to count. I was privileged to attend all of those. I got to know my colleagues in Northern 
Ireland intimately. And I can testify to the commitment and dedication of all of them to the cause 
of peace in Northern Ireland. As we approach the final year of the old millennium, may I offer to 
each and everyone of you and Irish blessing: Malachium, the blessing of God be with you. I take 
this opportunity wish you all a very happy Christmas and a very peaceful and good new year.



Thank you.

Senator Mitchell:

The leader of the Northern Ireland Women’s Coalition, Monica McWilliams.

Speech #4: Monica McWilliams

4

eventually achieve peace in our society. In order to overcome the difficulties that prevail today, it 
is going to take leadership and it is going to take risks, but those risks are going to have to be made 
in the interest of the hope of the people. And I say to my colleagues here tonight, that those risks 
have to be taken. I can’t recall all of the (inaudible) that I have taken over the course of the last four 
years which has not involved risk. I think each of us could say exactly the same thing. We have to 
focus our minds now upon what route can be found to finally find a way out of the conflict forever. 
The (inaudible) responsibility today lays on all of our shoulders in order to achieve what has been 
unmanageable, imaginable, to the people of Northern Ireland. We gave them a realization that after 
30 years of war and anguish and terror and conflict that they can have confidence in the institutions 
that we have created through negotiation and dialogue and that we can put the conflict finally truly 
and absolutely behind us.

Now is the time for us to go forward and implement that Agreement. We have gone at a very fast 
pace in Northern Ireland over the last few months. After Good Friday, we went to the people and 
they endorsed our Agreement overwhelmingly and then a month after that we went into elections 
and we showed that we can compete and win. And as a member of our new Assembly in Northern 
Ireland, I now believe it is time to govern and lead. It is difficult to implement an agreement and 
Senator Mitchell is right, making peace is much harder than making war. There are a number of 
things that we probably have to do. We have to (inaudible) that Agreement in all its aspects. We 
have to build confidence in each other, in the belief that we will do that. We have to sustain our 
communities economically and socially and here I want to thank everyone of you for reaching out 
your hand both financially and psychologically to us in our times of trouble, giving us the sustenance 
and dignity that Northern Ireland so badly needed over the past 30 years. The Ireland fund, the

Thank you Senator. Ambassadors, members of the Senate, members of the House, honored guests, 
this is one of the proudest moments in my life almost as proud a moment as the day on June 10th two 

years ago when I walked in Castle Buildings to start our negotiations. Six weeks before that there 
was no such thing as the Northern Ireland women’s coalition and we formed ourselves. And we are 
a group of women from both Protestant and Catholic, nationalist and unionist backgrounds. And we 
decided that this window of opportunity was open to us and that we must make the best use of it. 
We were also determined to enter the process because Northern Ireland had been famous for being 
united about what we were against rather than united for what we could achieve and what we could 
be for. And we wanted to change that and show the world that we could believe in ourselves and 
that for once we could make this process possible. Two years later we did that. And on Good 
Friday, I say it, that we had interrupted the culture of failure in Northern Ireland and that never again 
should we fail the people.
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International Fund for Ireland, the American Ireland Partnership, all of the nongovernmental 
organizations, all of you know who you are and we are deeply in your debt for staying with us.

I want to take this opportunity to thank the First Lady, Hillary Clinton. She came to Belfast and she 
complemented the President’s visit by holding a conference on vital voices, and she taught us that 

But there are many other people that I want to thank here tonight. We are very mindful of our 
support and sometimes we don’t get a chance to say thank you from the bottom of our hearts. To 
you Senator, we have a very special thanks but you were canonized last night in Boston and you 
know how much we feel for you so I am not going to go into it. But there is one person I want to 
thank and it is your wife Heather, because I know the difficulties that Heather must have faced 
especially when she was expecting your child and how difficult it was for her to be alone, without 
you all of those months. And I want to thank all of our families because they have had to endure 
so much over the past years, and without them we could not have been here. And they have shown 
us, too, that building partnerships doesn’t just happen in politics it also has to happen in our own 
homes.

Our Agreement, Senator, is like your young son, like my own two sons, like all of the sons and 
daughters and like that little baby that was bom yesterday to the mother who was so badly injured 
in the Omah bomb, a sign of hope. But like our children, it needs nurture and its needs cared for and 
we must do that. And we must do it through reconciliation, nurturing our relationships, building new 
relationships, and repairing very very damaged relationships. There is a great sign of hope in front 
of you tonight. This time a few years ago it would have been impossible to have us sitting here 
together.

I have just come back from South Africa on Saturday and I have to say once again, thank you so 
much to the NDI for bringing us to South Africa a year ago and again for letting us have the 
wonderful opportunity to return this year and watch that process as they moved from conflict into 
peace and to build a new government. South African people are wonderful people and they have 
taught us so much about dealing with differences. The NDI is a wonderful body of people. You are 
kind, you’re humane, you’re generous, you give us your time. You tell us we are low maintenance 
and that in America that is a great compliment. That is a new word for us and I am very proud that 
you told us that. And I think I have to thank Padraig O’Malley who also had a dream like the rest 
of us and he worked so hard to make that possible.

I want thank you. Senator, yourself because we have never had the opportunity to do it publicly. I 
want to thank Martha Pope and I want to thank Kelly Curry. Both of them are here tonight and I am 
glad that I have the opportunity to acknowledge it and to David Pesorsky? who is not here. You 
know you came to us as skillful and professional people and you left as very very dear friends and 
you will stay friends with us, I know that. I also want to thank the two governments and all of the 
people behind the governments, the public servants, and to Sean O’Higgin who is the Ambassador 
here and to Dermot Gallagher. And I want to thank the British government and the ministers and 
I want, in particular, to thank an absent friend, Mo Mowlam. Because Mo Mowlam taught us how 
to thrive as well as strive. And in particular you can probably appreciate why I am singling out some 
of the women.
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I have to say thank you and sit down again, because Monica McWilliams stole all of my time. That 
is the nature of new affairs in Northern Ireland and I am not even allowed to get upset about it.

But it is a time of change in Northern Ireland, it is a time to let go, it is a time to be done with the 
old dogmas and the old language, the violence of the gun and the violence of the tongue and it is a 
time for us to embrace our new thinking and our new vision. Yes, as my colleagues would say it, 
there are many uncertainties, but I gladly embrace the uncertainties of these times than to live with 
the old fixed positions and the terrible awful certainties of sacrifice and blood of the past. I believe 
that this Agreement is a fair and balanced one. And I also believe as a member of the new Assembly 
that it is my duty, along with the parties and the people, to make it a durable and lasting settlement.

To the President of the United States of America, I want to say a very special thanks. Not only did 
the President come once, but twice to Northern Ireland and he invited us here on many occasions. 
He showed us humanity, he grieved with us in Omah. He saw the broken hearts and broken homes, 
but he also told us that we could be trailblazers for peace and beacons of hope. We owe it so much 
to the President of the United States to deliver on that. For the first time in Northern Ireland, we 
have the opportunity to believe in ourselves. And certainly I pledge to the President of the United 
States, that I will do whatever I can, to the best of my ability to deliver on peace and hope. To do 
less would not only sell short the sacrifices of the past but the future of all of our children. When 
sleeping women awake, mountains will move. We have many mountains to move but the women’s 
coalition will do its part in moving those mountains. Thank you.

women’s voices were vital voices. Women know about being different but we try to build a society 
that is different and equal. We know what it was like to be excluded and that is why we work so 
hard for a politics of inclusion, the politics that you see in front of you here tonight. And we also 
know, Senator, as you rightly mentioned how difficult it is to build peace, a peace built on tolerance 
and diversity.

I want to thank you all for being here. I want to thank you for the ability for us to be here. Much 
has already been said by the other participants. The thank you to the NDI that doesn’t only extend 
to this evening, but extends to South Africa, as extends to the transition programs within Northern 
Ireland. All of it, which has been absolutely vital, none of it I think will be on your television 
screens, none of it will be in your newspapers, none of it will be in your face like the politics that 
Northern Ireland can be. But all of it has been vitally important to trying to build slowly but surely 
the opportunity for a (inaudible) democracy in my society.

I have often thought, wouldn’t it be wonderful to stand and represent your people somewhere, and 
I had always thought that perhaps there would be a flag behind me and a national anthem, and 
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They are all so reasonable so humorous so brief, that it would be understandable if you are all now 
thinking that it couldn’t have been that difficult. But I want you to know, it was nothing like this.

Since man was on this earth, we have been killing each other, and we have a science for obstetrics, 
for mathematics, for almost everything. The time is now for a science of conflict resolution. I thank 
you very much and I also want to pay tribute to my fellow participants. I thank them very much. 
Thank you.

Senator Mitchell, Senators, Congressmen, Your Excellencies, ladies and gentlemen. First of all 
thank you very much indeed for the honor and for the invitation. For quite a long time for various 
reasons I have known of the work of NDI in different parts of the world and I had admired it greatly. 
There are not very many organizations in the world anything like NDI. And the positive influence 

perhaps I would run the 100 meters or in my case roll the 100 meters. And I suppose I am standing 
here representing my people, and I do so not because I have won the 100 meters or done anything 
physically wonderful, but I know that each of us here has a small responsibility in saving perhaps 
3 or 4 or 500 lives alone in the last three or four years. I think that in itself it is testimony to the 
distance that the people of Northern Ireland and their political leadership have covered. But as Gary 
McMichael identified, as Monica identified, as Malachi identified, that we have still more ground 
to cover. And I think that we sadly have been constantly trapped, them and us, a zero sum 
circumstance, almost as if the issue were we demand that which we know we can’t have, then true 
to form we get upset when we can’t have it. I think what we need to create is a formula, a formula 
that you live with day in day out, it is something that you protect day in day out and you take for 
granted, and it is called democracy. It is called the process. The process we have is extremely 
convoluted, extremely difficult that we will have four parties who differ some to the right of Genghis 
Kahn and some to the left of Joe Stalin. That will be interesting to see a budget created by those 
four. But nevertheless it will be wonderful almost to have the, if you like, political crisis for the first 
time in my adult life that isn’t accompanied by violence. It is almost worth precipitating a crisis for 
the experience.

I want to thank just a couple of people because it has all be said before me and some have to come 
behind me and say similar things. To Senator Mitchell I have an absolutely (inaudible) respect, a 
superb gentleman, a wonderful man. To Martha Pope, Kelly Curry, Dave Pesorsky, to General John 
de Chastelain who is still (inaudible) away in Northern Ireland on the very thorny issue of 
decommissioning. To Finish Prime Minister Harri Holkeri. And to William Jefferson Clinton, 
someone who took by the scruff of the neck the responsibility of dealing with what might have 
seemed a little local difficulty, but in real terms has created the potential where, in company with 
many other people including the NDI, maybe for the first time we will have the opportunity to 
(inaudible) the science of conflict resolution or conflict transformation.
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that it has had is quite extraordinary. I think it is very difficult to appreciate it only from the vantage 
point of the United States itself. But I have, of course, never quite appreciated the enormous 
contribution NDI can make until I found that in my own country. And so when I, and indeed my 
colleagues here, speak about what NDI contributes, it is from our own heartfelt experience. And as 
we come here tonight to be honored, to be inspired, to be challenged, it is also to be humbled in the 
presence of those of you in NDI who have done so much, not just for us, but for so many other 
people and in so many other places throughout the world. We thank you and we salute you for that.

And the thing that I learned from that is how incredibly important it is to build respect. I have come 
to the conclusion it is quite impossible to build real peace without building respect. Now we all 
know, you and I, that we like to be respected. We don’t like to be dismissed, we don’t like people 
to ignore and disrespect us. Intellectually, we know it is the same for other people too. But one of 
the things I have come to understand is how absolutely crucial it is that you can’t build a peace that 
lasts without building respect. And it is not always easy because you don’t always find yourself with 
people you like, with people you choose to be with. Your political opponents are people you 
disagree with, sometimes very strongly indeed. But if you don’t begin to find in those with whom 
you disagree things that you can respect, and there are very few people who if you look carefully you 
cannot begin to respect and understand for some of their skills and contributions, if you don’t do it 
there will never be building peace in relationships. And that I am absolutely convinced now in my 
life, this is what we are here about. It is relationships with other people.

The first thing is that violence is always destructive. Now I don’t mean by that that war must never 
happen. Of course there are times when it may even conceivably be, that taking the rode of 
confronting evil with force is the lesser of two evils. I don’t mean that you can never have great 
episodes of heroism and courage, that sometimes in awful contexts the best comes out in individuals. 
Of course that is absolutely true, and we have seen that in our experience too. But in the (inaudible) 
violence diminishes us all. In my own context, in my own country, what violence does is split 
people away from each other. People are put into unionists and nationalists. The fact that they are 
men or women, or young or old or bright or capable or creative or musical or artistic or skillful with 
their hands or professional or academic or whatever, none of that matters. It is all about whether you 
are for or against one allegiance or another. And that diminishes us, because all the capacity of 
understanding and relating and appreciating the variegation and difference that makes us all human 
beings disappears and it is all about whether you are a unionist or a nationalist, a loyalist or a 
republican, and we are the goodies and they are the badies from whatever side and perspective. It 
really does diminish us.

I have found myself thinking over the last while about some of the things that I have learned from 
the process and there are one or two I would like to share with you briefly. They are not very 
remarkable, in fact when I speak about them you will probably say, well of course. And if I look 
back, I think I knew them in my head myself before hand. But somehow the experience of the 
process has made me know them in a different way, has made me feel them more inside myself. I 
think I have been changed by the process, hopefully for the better and I think that others have been 
changed too.
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Senator Al Simpson, in a comment last night, described Senator Mitchell as a man who could tell 
you to go to hell in such a way that you would look forward to the trip.

And then are the people who have the toughest time of all. Politicians, I don’t think, in general, must 
be a lot of fun to live with. I think we demand a lot of our families, of our friends, and our spouses 
and partners. The people who pick us up when we are dying, who put us back on the road, who tell 
us they are not terribly convinced that we are doing the right thing and to keep on at it. And I want 
to pay tribute to them. My own wife Joan, to Daphne Trimble, Pat Hume, to Collette Adams, to all 
of the spouses and partners of all of those of us her. And of course to Heather Mitchell as well, who 
during difficult times, gave us a man who led us along. Because the truth of it is, none of us on our 
own do any of these things. Democracy is not about leaders, it is about all of us working together. 
Not just in one country, but in our world for the future. Thank you very much.

And I too want to thank the Senator, and I want to thank Martha, and David and Kelly and the team 
who came to work so hard. And I also want to thank all of the people on the platform and to 
congratulate the other party leaders. And especially to congratulate John Hume and David Trimble 
who leave here tonight to go to Oslo to accept the Nobel Peace Prize.

That is what democracy is about. It is not about leaders, it is about all of us as people. We are here 
and we are honored to be here and I know that my colleagues and I do appreciate it very much 
indeed. But we are only here representing many other people. Many people who are quite unsung, 
who are not so necessarily appreciated. There are the people who come before us. All of us who 
have a vision and a hope for the future, have that vision because we stand on the shoulders of other 
people. And that is true in this peace process as well. We have reflected on the contribution of the 
Prime Minister Tony Blair and the Taoiseach Bertie Ahem but of course we all know that they have 
built on the work of their predecessors, Albert Reynolds, John Major, John Bruton. We appreciate 
very much the work that has been done by the President and by White House staff, people there in 
the NSC like Sandy Berger, Jim Steinberg, but they built on the work of Tony Lake and Nancy 
Soderberg. And for all of us, it is the case that we build on the work of others who have gone before 
and for all of them, names too many to mention, I want us to appreciate it and say thank you. And 
then there are those, not just before us, but those who work with us. And it has already been 
mentioned that there are so many who fall into that category. The people who worked with George 
Mitchell. And George has been an extremely helpful man but he has been a profound inspiration 
to all of us. And Harri Holkeri and John de Chastelain and Martha and Kelly and David and Marcus 
and so many others who gave up their time to us. And so many in the two governments and here 
and then there are others. Others who were with us before, and during and after. Our friends and 
colleagues in our parties back at home. Many of them plodding the streets or working hard and not 
appreciated and not at such glittering and wonderful occasions as this.
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I think if we are to understand that if one can be confused by what has been happening in Ireland all 
of this long time, appear to understand what has been happening, appear to understand the divisions 
and the hurt and the pain, and all of the great advance through famines through to partition, we have 
to understand the history between Ireland and England. And I don’t intend to take you through a 
history lesson of all of that, but unless we understand that, and unless we seek to bring about an 
Ireland in which the five million people on our small island can live together in democracy and peace 
and justice and freedom, and with a new relationship based upon mutual respect between the people 
of Ireland and the people of Britain, then we would understand what has to be done.

I am of some sense of the difficulties that face us. I think it is good that we come here to celebrate 
what we have achieved. And we have achieved a lot. To think 10 years, to think five years, even 
to think two years that we could have achieved what we have achieved would have been dismissed 
as simple dreaming. But to come here and to celebrate what we have achieved would not be good 
enough, unless we face up all of us to what we have to do.

But in all of this, it isn’t about the people here. I thank the NDI for the honor which they have given 
and which they have done to us. But essentially, it is about our children. Essentially this is about 
the young people and Christmas is a time for children. Let me tell you in as few words as I can that 
this will be a sad Christmas for my family. A young woman who I value dearly, (inaudible), will 
spend this Christmas for the first time without her husband. Her two children, who I love dearly, 
will spend their first Christmas without their father. Because Terry Enright was shot to death in 
January in a sectarian killing which was not senseless, which was not mindless, but which was about 
trying to prevent the movement towards peace and equality and justice. And I say this mindful that 

And I will quote two Americans in my remarks tonight. The first one is a man who I admire greatly, 
Robert Kennedy. And he said, “There are people in every time and every land who want to stop 
history in its tracks. They fear the future, mistrust the present and invoke the security of a 
comfortable past, which in fact never existed.” It is part of the human condition to try to prevent 
change. Change is unsettling, change is (inaudible) on what the perception is that it is not in one’s 
own interest is difficult. But change there must be because peace demands justice, and justice 
demands a transformation of the situation back at home. I say this without rancor, I say this in a 
cordial way, and I have come to admire the people here on this platform. I say it mindful of my own 
difficulties and my own weaknesses and mindful that others may see me and the party which I lead 
in a different way.

And the United States of America has played, and Irish America have played a decisive role. And 
the worst calamity in my opinion to befall the search for peace would be that people in the USA and 
Irish America and the White House thought that the Good Friday Agreement was the end. The Good 
Friday Agreement is the beginning. The Good Friday Agreement implicitly and explicitly 
recognizes what was wrong, what is wrong, or at least most of what is wrong. It is an 
accommodation between the different parties. It sets up mechanisms and other devices and it calls 
upon us as we did to make commitments to rectify the things that are wrong. That was in Easter. 
It is almost Christmas. There are things that could have been done, that should have been done, 
which have not been done. There are some who may be in denial of what their role should be in the 
time ahead.
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1 do believe we will have a just and lasting peace on our island, and between the two islands, but 
only if we want it and only if we want it hard enough to continue struggling for it and only a few 
people here stay focus and with us in that struggle. Thank you and Happy Christmas to you all. 
More Gaelic.

But let me finish then, with a quote from another American, Abraham Lincoln. At a time when this 
country needed a healing process, he wrote: “With malice towards none, with charity for all, with 
firmness and the right, as God gives us to see the right let us strive on to finish the work we are in, 
to bind up the nations wounds, to care for him who shall have (inaudible) the battle and for his 
widow and his orphan and to do all which may achieve and cherish a just and lasting peace among 
ourselves and with all nations”.

So I would beseech you, and I know the role that President Clinton has pledged to continue playing 
that role. To keep your eye on the big prize. To keep focused even though other things may come 
on to your lives, and onto your agenda. And what we require is the full implementation of the Good 
Friday Agreement, speedily, and urgently and that all of the dimensions to it come into being sooner 
rather than later. It is my view that the deal undone last week, can and must and should be done 
before Christmas. I have made that point to the Taoiseach, and to the British Prime Minister, and 
to those other political leaders that I am in contact with. And I want to make that point also to 
President Clinton.

In a few minutes, John Hume and David Trimble and their families will leave this room, go to the 
airport and board a plane which will take them to Oslo where they will receive the Nobel Peace 
Prize. The committee chose wisely and well. Without John Hume, there would not have been a 
peace process. Without David Trimble, there would not have been a peace agreement. Please 
welcome the first of the Nobel Laureates here this evening, John Hume, the leader of the Social 
Democratic and Labor Party.

many thousands of other people will have sad Christmases, and I am very mindful of Gary 
McMichael and of how Christmas will be in many ways saddened for him. And I say that in 
recognition, that not only have nationalists and republicans endured hurt, but nationalists and 
republicans have also inflicted hurt. And until all of us take responsibility for what we have to do, 
than the process will be made more difficult. So this if for David Trimble’s children, it is for Ian 
Paisley’s children, it for John Hume’s grandchildren, it is for all of the children of the next 
generation. For all of the young people who deserve a better future.
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And in fact the most important and the most historic thing that did happen was that for the first time 
in our history, the people of Ireland as a whole, north and south, came out in strength and spoke with 
strength in total support of that Agreement and in making a statement for the first time in our history 
as to how they would share our piece of earth together. That is what is most historic about what has 
happened. The people of Ireland have made clear how they want to live together by the strength of 
their vote for that Agreement. And therefore, it is the duty for all of us here now, who represent the 
vast majority of our people in the north of Ireland, our duty is to implement the will of the people 
as it is the duty of the representatives of everywhere else to implement that will. And that will as 
I have said is very clear. It is central to the philosophy of that Agreement is a major philosophy of 
peace for anywhere in the world where there is conflict. And it is a philosophy that goes to the heart 
of the very country where we are tonight, the United States of America. And it is a philosophy that 
is often forgotten by many people yet it is written and summarized very clearly on your cheapest 
coin, your cent, but it is written much larger on the grave of Abraham Lincoln. E pluribus unum. 
From many we are one.

George, Senators, Congressmen, your excellencies, and friends of Ireland who fill this room tonight. 
I am absolutely certain that in speaking here tonight, I am speaking on behalf of the vast majority 
of the people of our island, north and south, in thanking the people of the United States for giving 
us Bill Clinton as their President. Because not only in his campaign for his presidency did he make 
clear that peace in our land would be a priority. When elected, he kept his promise. And one of the 
most powerful offices in the world, the presidency of the United States, was devoted to using its 
influences to bring about peace on our island. And we are deeply grateful and as I have made clear 
that gratitude is shared by the vast mass of the people on our island north and south. And we are also 
of course would like to express my gratitude and appreciation and congratulations to the NDI who 
brought us here this evening, for the outstanding work that they have done over the years in 
developing and protecting democracy right across the world particularly in developing countries. 
And as I say I know from my own experience of working with them in the early days of the 
outstanding work that they have done. And of course I also thank them for the strength that they 
have given to our peace process. And of course already all of my colleagues have made clear the 
debt that we owe to George Mitchell, and to the dedication and commitment that he gave to a very 
difficult task.. And he sat in that chair for two long and difficult years and brought us in the end to 
the Agreement that was so overwhelmingly endorsed by our people.

The essence of our unity is respect for our diversity. There in lies a message of peace for every area 
of conflict in the world, because when you study conflict, no matter where it is, it is quite simple 
when it is boiled down. It is about difference. Whether your difference is your race or your religion 
or your nationality or your ethnicity. Difference is seen in those areas of conflict as a threat. And 
people have fought about them. And of course the answer to difference is as e pluribus unum makes 
clear is to respect it. It is an accident of birth that I often say what we are bom and where we are 
bom. And that accident of birth should never, whether it is your race or your religion or your 
nationality, should never be the source of hatred or conflict. The answer to difference is to respect 
it and to build institutions which do that, democratic institutions and which allow the different 
people, (inaudible), who share a piece of earth together allow them to work together. And by 
working together and respecting one another, the real healing process takes place, because they then, 



Speech #9: David Trimble

13

And as I have said at the beginning we owe deep gratitude to the progress that we have made to our 
friends in the United States from your president downwards, to the staff of the White House who 
have played an outstanding role behind the scenes in keeping the President fully briefed on our 
situation. And we owe a great debt of gratitude to them and, of course, we have already mentioned 
George and you know the strength of feeling we have of gratitude to George and his staff. But we 
look forward as we build the new land together to build it together with you as we spill our sweat 
and not our blood. Thank you.

as they often say, spill their sweat and not their blood and break down the barriers of division. That 
is a challenge that now faces us in Ireland.

Our Agreement is not a solution. It is a framework for a solution. You don’t heal the divisions that 
have lasted for centuries among a people and deep in those divisions are the distrust and the 
prejudices. You don’t heal that in a week or a fortnight. It requires what we have called a healing 
process. Central to that healing process will be that fact that our Agreement creates the institutions, 
the democratic institutions that allows us to work together in our common interests, to spill our sweat 
and not our blood and by doing that to break down the barriers of centuries and the new land, the 
new north and the new Ireland will evolve out of that based on agreement and respect for difference, 
with no victory for any section of our people.

Thank you very much George, for the introduction. And I would like obviously to thank the NDI 
too for this award and for this occasion. And to particularly to thank you all for your welcome to 
us all here this evening. Most of those who have spoken beforehand have gone through a lot of the 
individuals concerned here who have to be thanked. So, I think if you will excuse me, I will not go 
through the same ritual. But, particularly I do have to apologize to you as George said, John Hume 
and I have to leave very soon in order to fly to Oslo for the first of the events there. And indeed 

But central to that healing process will also be once again our friends in the United States, because 
central to it will be working our common ground together and our common ground will be providing 
hope for our young people, our economy, our economics, ending now with the killings in our streets 
with the emigration of our young to other lands to earn their living. And as our representatives who 
work together to attract that inward investment the very major place in the world where we will be 
working together will be here in the United States. And we look forward to a positive response from 
you. And we are not just asking you to invest in Northern Ireland when we do ask you, we are 
asking you to invest in what is now the biggest single market in the world, the European market, and 
we are the (inaudible) of one region of that market. That is a challenge that is now facing us, to work 
together and to transform our economy, and have no doubt about it, once the energies of our people 
particularly in the north are working together, to build together rather than to destroy I believe that 
we will transform our society and we will face up to the challenge as we move into the next century 
of the new beginning in the new century and in creating a completely new Ireland where there is total 
and absolute respect for our differences and where we can be a model to other areas of conflict 
throughout the world.
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actually, I think were we to keep to our schedule we should have left some time ago. So I will keep 
my remarks to a minimum. But I do have to thank and I am not quite sure who to thank, but I do 
have to thank those who are looking after my younger children here this evening, as well.

The Agreement we made at Stormont on that Good Friday afternoon, if it is about anything at all, 
it is about peace and democracy. And those are the objectives that we set ourselves in this process. 
Those are the objectives that we have been supported in by the NDI and by hosts of other people as 
well. And it is our hope that we will through that Agreement and through its operation, realize those 
two goals of bringing to Northern Ireland peace and democracy. We believe that in that Agreement 
we have settled the age old constitutional issue between the Republic of Ireland and the United 
Kingdom, and settled it on the simple democratic principal of saying that the constitutional destiny 
of that piece of territory known as Northern Ireland should be decided by the people who live there 
and by them alone. The simple democratic principal. And I think for the future when people look 
back at this dispute that has existed throughout this century they will wonder why on earth wasn’t 
that simple solution adopted so much sooner. But now it has been, and it provides us a basis on 
which we can proceed. And in realizing democracy within Northern Ireland of course the key 
institution is the new Northern Ireland Assembly, which we are in the process of putting in place 
together.

Now I know that putting it in place has its difficulties. That Assembly has novel procedures, a novel 
way of proceeding. It hopes to operate by consensus. And that sometimes makes things slow. But 
compared to the pace by which we reached the Agreement, over the time from May 1996 to April 
of 1998, the pace since September when the Assembly resumed after the summer, has been rapid. 
And I am sure will Continue to be so. The Senator, Senator Mitchell, in his remarks said quite 
rightly, that the Agreement by itself does not guarantee the goals that we wish to achieve, it does not 
immediately realize them. The Agreement is not a magic wand. It gives us opportunities, it gives 
us the tools. It is up to us to use them and it is going to take hard work to do it. But the one thing 
that we can be quite clear about, and it is the comment I made time and time again during the 
negotiations, when reporters asked me, did I think there would be an agreement. And I had to say 
to them, “Honestly, I don’t know if there is going to be an agreement.” But what I do know, is that 
this will not fail for lack of effort on our part. With regard to the Assembly and putting it in place, 
I can speak with greater confidence because I believe we will succeed in the endeavor that we are 
engaged in at the moment. But it will require work, and it will require further progress. We hope, 
of course, that we will also achieve peace. And in trying to achieve peace, what we want is not an 
armed peace, but real peace. And we need that, we need that to be worked through, by all of those 
who still are trapped in the mentality of the last 30 years and longer. By all of those who think that 
somehow it is permissible to maintain private armies. That is not peace. And that we have to work 
towards, and the sooner that we make progress on that front the better, the better for all of us. But 
I believe, too, even on that front, progress will be made. And made if only because of the fact that 
John Hume mentioned, that we have a situation now where the whole community, with very few 
exceptions, has put its weight behind this. And that is supported not just across the board in 
Northern Ireland and across the board by the people of the British Isles, but also supported by 
governments in Dublin, London, and here in Washington as well. And I think that is the way in 
which we will see things move forward.
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Ken Wollack in his comments said something which I think is very important. That the spread of 
democracy he believed to be in the interest of this country and indeed in the interest of all democratic 
countries. And the spread of democracy, and seeing peace and democracy take root in a more 
thorough going way in Northern Ireland is in everybody’s interest and indeed frees the energies of 
the people of Northern Ireland not just for the very good things that John Hume is mentioning, but 
also to enable us to play our role too on wider stages as well. And when we were down at NDI 
headquarters, Ken mentioned to me, he said if ever he gets depressed, he goes and looks in another 
room where they have, I think, on the wall a display of the leaders of the countries of the world in 
1938. And he says he goes to look at that to compare that with the present time in case he gets 
depressed, because it shows us the extent to which we have all progressed over the course of the last 
60 years. And it shows us too, the tremendous achievements that there have been in realizing peace 
and democracy throughout the world, through the joint efforts of all of our people’s.
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Attached are two (competing) sets 
of correspondence concerning two of the 
children injured in the Omagh bombing. 
Both purport a Presidential or First 
Lady promise to the girl blinded in the 
blast, Claire Gallagher, to have her 
play at the White House when she was 
able. Ki Fort thinks the First Lady 
may have spoken to Claire in Omagh, but 
not the President.

Ki and I are worried at what could 
be exploitation of these children for 
publicity. I've asked our Embassy to 
put the Irish "Make a Wish" foundation 
in contact with NASA regarding the boy 
who is mentioned. I wonder if you 
could give me a read on what the First 
Lady's recollection and preference is 
for Claire Gallagher. I'd like to 
leave the foundation and the 
documentary producer out of the 
equation — we find it odd that her 
family has not contacted us directly.
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I enclose a letter I have written to the First Lady, Hillary 
Clinton, for your information.
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Mrs HiHary Clinton,
The First Lady’s Office, 
The White House,
1600 Pennsylvania Avenue,
Washington DC
20500

Iviy name is Iain Webster. I have worked for the BBC in 
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rceai aka oomc exploded m tne town killmg 28 people azid 
injuring more than 300 others. Another person has since

I nave been commissioned by the BBC to r  
produce and film a 50 minute documentary which has the 
provisional title : K Omagh - the Legacy of Pain.”

It stems from -the dreadful events of August 15th when the 
“Real IRA” bomb exploded in the town killing 28 people

died, from -this, the worst terrorist atrocity in the history of 
the “Troubles.”
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Claire Gallagher, who you met during your visit, is 15 and 
from Omagh itself. She has lost ’the sight of both eyes - a 
devastating injury, but her sheer bravery and determination 
is amazing.

Stephen Coyle is ten and from Strabane. He has a major 
shoulder injury and spent six weeks in hospital - undergoing 
twelve operations. He nearly died.

They, and their parents, are allowing me to Him deem over 
the next twelve months as they take the long road to 
recovery.

With Stephen and his parent Francis and Linda I have 
filmed his plastic surgery, physiotherapy, saying goodbye to 
the nursing staff, returning to Omagh to visit the bomb site. 
I’ve just filmed a sequence with his consultant surgeon who 
says Stephen has made an amazing recovery considering 
the severity of his injury.

Thankfully music is the one thing the bomb couldn’t take 
away from her. I have filmed her on a day trip with her 
parents, three sisters and brother, to the Ulster American 
Folk Park, where she speaks bravely about being caught in 
the exolosicn.

My documentary takes the viewer through the children’s 
time in hospital and through to the important events in 
their very altered lives.

I have made contact with just two of the dozens of young 
people who were badly injured in the blast

Claire is determined, to fulfil her dream to become a pianist - 
even though she heard four weeks ago that she will never 
see again.
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?/hat I am wondering is, is that a real possibility?

if it is, I would get Claire and her parents to America to 
include that very poignant moment in the documentary.

I have her on tape playing piano alongside Phil Coulter at a 
charity soccer match, and Phil is going to giver her a 
personal piano lesson after Christmas. She met Garth * 
Brooks just this week. She plans to complete the very 
demanding Duke of Edinburgh Award in the Spring.

* should have finished nlming by May and would like to have 
the 51m completed by July.

Claire’s mum and dad, Marie and Seamus, know I am 
writing to you.

1 just heard from my colleagues at the BBC in London that 
you may be asked to send a message to Claire for a special 
Christmas Day TV programme.

Claire’s family mentioned to me that you had said to Claire 
that when she was feeling better it would be wonderful if she 
could play for you and the President.

Actor Liam Neeson is considering my request to present my 
51m. It is due to be broadcast in August next year, and will 
be seen across the world.

Adding your presence to this incredible story of two 
children’s bravery would make a powerful contribution to 
the documentary.
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netwo

I have copied this letter to the Consul General here.

Best wishes and happy Christmas,

a

7801 336169My Cellnet number is

services to broadcasting and industry

L A
1

/

Thanks for taking the time to read this, I know you’re very 
busy.

I can be contacted at the above address. Feel free get your 
aides to phone me at home in Holywood ( Co. Down ) if you’d 
like more detaiL

46 My Lady's Mile, Holywood,
Co. Down, Northern Ireland. BT18 9EN.

TeO/Fax QU 232 427255
Email: networkrnedia@dnet.co. jk

Iain Webster
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09/12/98

Dear Ambassador,

I tn writing to sec if you

ScDhen is 9yrs old. He took a blast in bis stomach and suffered severe. 
abdominal injuries and shrapnel damage and has been in hospital since that

S^spheu’s drcam is to be areal space man and visit N.A.S.A, space centre to see

Caircui-4

-

s

Legal Advtsoa
Whelan St Co.

•> > ‘ 
.* *

Kcgniavtl (.heritable 
non-profit moUng 
arganisuHan 
CtlY 10006

American Ambassador,
American Embassy.
42 Eglin Rd,
Dtclin 4.

Accounrona
W. B. Co/ry

* hew it all works. He also dreams of visiting Disncyworld in Florida with his 

family.

terible day. He will spend a long time in and out of hospital for luture 

tnatment.

gifted piaitist and drcMmecLone^day of being a^cq.oggt^piamBt^^^afhich^

nuty not happen because of her injunes.

Claire Oflllas*]

Dlnann
i Kinirlla - Founder 
(roopleWUle fear 
Aoeard Hedplent) 
C Hoyci 

L Braad
C.BmUy

___  - 'her is ISyra old who was also in shopping with her friends on that
fcal day andlost both her eyes in the bombing due to shrapnel injuries.

Side Zhildren in Ireland Need a Holiday Home NO*- and YOU CAN HELP US BUILD IT 
■ •

irwOfwi 
niaeM

fee MT-3nM4

Cnly nOW has the realisation of Claire’s injuries hit htar parents and they are 
fading lost, frightened and are nying to adust to the horrific situation of Claire 

hang blind.

Claire is an amazing young girl how wants 03 leave the past behind and get on 
with life. She is now studying^braine and playing the piano.

i can help me make a dream come true for two very 

special children and their families.

Saphen Coyle and Claire Gallagher are two children who were seriously 

jttj a red in the Qmagh bombing.

"lrn/\ * IlkJ. 1 MWV^C.4 I

*• •• 

£iwrj/ Child Lfnam.u.. 
Help nx nudte them come true for thildntn with Ufa ibnoalmfag HUc^UX.

• b> ** .
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j better sHe could come to The White House and glay the piano Tor to? 
guesta, __ J " _

Can you help ujebv-jnaking contact with the Whjt£House^nd NAS^A $pace

,i

Youra sincerely.
■■./ ■

layi^hs

J.

i

■ /

. 4.

. . r ‘

>•

centre on our behalf. If you csucjnatcontadFui^would you give us the ivunes of 

the people wc can go to directly.

1 will be happy to meet with you .or one of your aids to discuss the proposal.

vio;

i president Clinton and his wife made the promise publicity to have Claire in the ? 

I White House so I have no doubt he will keep his promise. We jus need your t 
( help to make the dreams bccome.a.reality. ■.

They have contacted me to see if I can make their dreams come tze and bring a 
little sunshine into their Jives after all the darkness.

We will do anything we can to bring these dreams to the very doersteps of Clare 
and Stephen, and any help we can get to do so, would be so much appreciated.

Shay lyhsella, 
Founder/Director.

When President Clinton met Claire in hospital he promised that vden she wm 
and special

help to make the dreams bccome a,reality.

Obviously the dreams will attract a lot of publicity on both sides cf the Atlantic 
and it will look wonderful fer the American Ambassador and President to be 
seen to reach out a hand of love and friendship to these two very special 
children.

Claire also warrtf to visit Disaeyworld with her family as they have all suffered 
so much trauma these last few months and they would love to get away from h 
even if it’s just for a week.

-•

The entire world was shocked at the Omagh bombing but here is m opportunity 
to refill so much darkness with lotsjpf sunshine. \'~-

As we are trying to do this in Jan ’99, a quick reply would be realy appreciated.

r nA nv« , uuuuc. i i
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Attached are two (competing) sets 
of correspondence concerning two of the 
children injured in the Omagh bombing. 
Both purport a Presidential or First 
Lady promise to the girl blinded in the 
blast; Claire Gallagher, to have her 
play at the WhitA Hnnsp whAn c.hp was 
able. Ki Fort thinks the First Lady 
may have spoken to Claire in Omagh, but 
not the President.

Ki and I are worried at what could 
be exploitation of these children for 
publicity. I've asked our Embassy to 
put the Irish "Make a Wish" foundation 
in contact with NASA regarding the boy 
who is mentioned. I wonder if you 
could give me a read on what the First 
Lady's recollection and preference is 
for Claire Gallagher. I'd like to 
leave the foundation and the 
documentary producer out of the 
equation — we find it odd that her 
family has not contacted us directly.

1^’
)5
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h s rov wes

12.11.98

Dear Consul General,

contact

Iain Webster

services to broadcasting and industry

n etwo r k,^ r ?

Z
vI

Ms Jane Fort,
US Consul General,
Queen’s House, 
Queen Street, 
Belfast BT1 6EQ

Many thanks,

(L —

ng

46 My Lady’s Mile. Holywood.
Co. Down. Northern Ireland. BT13&5N. 

TeO/raix OU 232 427235
Email: networkmedia@dnetco.uk

If you have any queries, please do not hesitate to 
me.

I enclose a letter I have written to the First Lady, Hillary 
Clinton, for your information.
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12.11.98

film maker.

provisional title : “ Omagh - the Legacy of Pain.”

It stems from -the dreadful events of August 15th when the

injuring more than 3CC others. Another person has since

the “Troubles.

services to broadcasting and industry

L

V

“Real IRA” bomb exploded in the town killing 28 people and
_______!

died, from this, the worst terrorist atrocity in the history of

p
7

Mrs Hillary Clinton,
The First Lady’s Office, 
The White House,
1600 Pennsylvania Avenue,
Washington DC
20500

46 My Lacy's Mile, Holywood,
Co. Down, Ncoem Ireland. BTig 9EN. 

“eVlrEX 0U232 427235
Email; ne5w<-kmcdia@dnet.co.uk

I have been commissioned by the BBC nationally to direct, 
produce and film a 50 minute documentary which has the

7
My name is Iain Webster. I have worked for the BBC in 
Northern Ireland since 1982. Until recently I was Editor of 
the evening TV news programme, and I am now a
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I have made contact with just two of the dozens of young 
w'hn 'har-inr iniiTroH inpeople who were badly injured in the blast

My documeniaiy takes the viewer through the children’s 
time in hospital and through to the imponant events in 
their very altered lives.

Claire Gallagher, who you met during your visit, is 15 and 
from Omagh itself. She has lost ’the sight of both eyes - a 
devastating injury, but her sheer bravery and determination 
is amazing.

With Stephen and his parent Francis and Linda I have 
filmed his plastic surgery, physiotherapy, saying goodbye to 
the nursing staff, returning to Omagh to visit the bomb site. 
I’ve just filmed a sequence with his consultant surgeon who 
says Stephen has made an amazing recovery considering 
ths severity of his injury.

Stephen Coyie is ten and from Strabane. He has a major 
shoulder injury and spent six weeks in hospital - undergoing 
twelve operations. He nearly died.

They, and their parents, are allowing me to Him them over 
the next twelve months as they take the long road to 
recovery.

Claire is determined to fulfil her dream to become a pianist - 
even though she heard four weeks ago that she will never 
see again.

Thankfully music is the one thing the bomb couldn’t take 
away from her. I have filmed her on a-day trip with her 
parents, three sisters and brother, to the Ulster American 
Folk Park, where she speaks bravely about being caught in 
the explosion.
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?/hat I am wondering is, is that a real possibility?

I just heard from my colleagues at the BBC in London that 
you may be asked to send a message to Claire for a special 
Christmas Day TV program—e.

Claire’s family mentioned to me that you had said to Claire 
that when she was feeling better it would be wonderful if she 
could play for you and the President.

Adding your presence to this incredible story of two 
children’s bravery would make a powerful contribution to 
the documentary.

I have her on tape playing piano alongside Phil Coulter at a 
charity soccer match, and Phil is going to giver her a 
personal piano lesson after Christmas. She met Garth * 
Brooks just this week. She plans to complete the very 
demanding Duke of Edinburgh Award in the Spring.

If it is, I would get Claire and her parents to America to 
include that very poignant moment in the documentary.

Actor Liam Neeson is considering my request to present —y 
51m. It is due to be broadcast in August next year, and will 
be seen across the world.

I should have finished Elmmg by May and would like to have 
the film completed by July.

Claire’s mum and dad, Marie and Seamus, know I am 
writing to you.
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At-:-'

networkw<®22®

I have copied this letter to the Consul General here.

Best wishes and happy Christmas,

a

7801 336169My Cellnet number is

services to broadcasting and industry

Thanks for taking the time to read this, I know you’re very 
busy.

Iain Webster

/

I can be contacted at the above address. Feel free get your 
aides to phone me at home in Holywood ( Co. Down ) if you’d 
like more detain

46 My Lady's Mile, Holywood,
Co. Down, Northern Ireland. BT18 9EN. 

TeJ/Fax OU232 427265

Email: natworknTedia@dnet.couK

^4 W
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09/12/98

Dssr Ambassador.,

I era writing lo sec if you can Help me make * dream coma true for two very
special children and their families.

children who were seriously

abdominal injuries and shrapnel damage and has been in hospital since that

Saphen’s drcam is to be a real space man ead visit N.A.S. A. space ce^t^e^° “e

Qairc Gallacher is

Cai re is

Only DOW has the realisation of Claire’s injuries Mt h<ar parents and they are
focling lost, frightened and are trying to adjust to the horrific situation of Claire

hang blind.

Claire is an amazing young girl how wants to leave the past behind and get on

Side Children in Ireland Need a Holiday Home NOW— and YOU CAN HELP US BUILD IT
.9

■ A

with life. She is now studying braille and_playing.the piano.

%

legal Advtion 
Whdan & Co,

accountants 
WC«. Corey a Co.

twoma 
raSocM 
Wrfrt, 
air oet-riwi 
tec Ml-31334*

• 'hew it all works. He also dreams of visiting Disncyworld in Florida with his 

fcnily.

American Ambassador,
American Embassy.
42 Eglin Rd, 
Dublin 4,

Saphen Coyle and Claire Gallagher are two
fajgred in the Qmagh bombing,

Stxphen is 9vrs old. He took a blast in bis stomach and suffered severe

SribMdZy/He'will sp'end ‘a long time in and out of hospital for future 

taatment.

ttinaan
S. Klnsrila - founder 
freest of me Tear 
Award Hedphml) 
X. Hoyts 
t Braad 
C.BroUy

Kcgtslard charitable 
non-prvtit making 
organUuHan 
ait 10006

a gifted pianist and dj^tae^qngJ^^£feg«lS 
^ctdly may not happen because of her injuries.

. . 2--. is ISyrs old who was also in shopping with her friends on that
frtal day and lost both her eyes in the bombing due to shrapnel injuries.

. I
r rm nvj. x i

‘' . x-' ••
Every Cbild bai^a XJresm.—. y.
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j better she could come to The White House and play the piano ror gr and special
Eueate.__ *
■ II ■ll 1 111' * » ’ < «<

>

.1

help to make the dreams become.a,feality. .

and it will look Wonderful fer the American Ambassador and President to be

children.

1 will be happy to meet with yau.or one of your aids to discuss the proposal.

Shay lyhsella, 
Founder/Director.

- ' ■...

UUUf«JC. X I

Obviously the dreams will attract a lot of publicity on both sides the Atlantic 
* a a ■’ « * ■ 4 * M - — a

seen to reach out a hand of Joye and friendship to these two very special

■ I •’/ * 1 _» A -x i. .« • Tirk** IT xJ ■KJ A O A an.

centre on our behalf If you cadhof contact ui^ would you give us die names of 

the people wc can go to directly.

The entire world was shodcadfai the Omagh bombing but here is m opportunity

We will do anything we can to bring these dreams to the very doorsteps of Clare 
and Stephen and any help we can get to do so, would be so much appreciated.

Claire also warrtf to visit Disneyworid with her family as they haw all suffered 
so much trauma these last few months and they would love to get any from it 
even if it’s just for a weak

They have contacted me to see if I can make their dreams come toe and bring a 
little sunshine into their Hves after all the darkness.

As we are trying to do this in Ian ’99, a quick reply would be reaZy appreciated. 

. 'Youra sincerely,

Shiylfihsi

to refill SO much darkness wfili iqirbf sunshine.

r^resident Clinton and his wife made the promise publicity to have Claire in the 7 

I White House so I have no doubt he will keep his promise. We jus need your / 
(.heli ............................. *

When President Clinton met Claire in hospital he promised that wsen she was

-’.‘■fe-'•-
to V-- -
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I. Executive Summary

Description 
The Northern Ireland Entrepreneurial Growth Trust (the "EGT" or "the Trust")

1 
will be 

a permanently capitalized and professionally managed company limited by shares with 
the primary business purpose of supporting the emergence and growth of micro and 
small enterprises (MSEs) in Northern Ireland. Its mission will be to foster an 
entrepreneurial spirit and promote an active micro and small business sector through 
the growth of self-employment and small business ownership opportunities in Northern 
Ireland. Focused on non-bankable businesses with fewer than 10 employees, it will 
have three objectives: 

(i) To give unemployed and underemployed individuals who have a solid
business idea, commitment, and entrepreneurial skills the opportunity to
pursue self-employment and business ownership, increasing their economic
self-sufficiency and independence.

(ii) To support existing micro and small enterprises that seek to grow and
expand, increasing their chances of success through appropriate financing
and business support services; and

(iii) To generate earned income sufficient to cover total operating expenses on
an annual basis.

The Trust's self-employment strategy will focus on "entry-level" entrepreneurs who 
demonstrate the commitment, energy, and business acumen necessary for 
entrepreneurial success. The Trust will provide access to capital and to ongoing 
business consulting to those who demonstrate the commitment and entrepreneurial 
skills to undertake business ownership. Target customers are first-time and 
disadvantaged entrepreneurs who bring a business idea and plan, but lack the 
credentials, collateral, or track record to qualify for bank or other financing. These 
include individuals who are employed, but want to start a business, who are engaged in 
informal sector businesses and want to formalize, women who have been out of the 
workforce or who want to combine a business with child-rearing, and the unemployed. 

The micro and small enterprise strategy will focus on existing micro and small 
enterprises with opportunities for expansion or growth that are non-bankable. Most 
will be in the retail and service sectors, including smaller independent sole traders, 
since other non-bank lenders are focused on manufacturing and tractable services firms. 

Products and Services 
The fund will be organized into two closely coordinated divisions: a Credit Unit and a 
Business Consulting Unit. The primary business activity will be lending, with 
business consulting services as a complementary and necessary resource to improve the 
quality of loan applications and to reduce the risk of loans, primarily. The 
organization's objective is to minimize risk by structuring loans appropriately, using 
short-term repayment terms and frequent payments where necessary to make 
microenterprise loans feasible to a prudent lender. Interest and fees on loan products 

1 Other Name Ideas: NI Enterprise Fund; NI Entrepreneur Pund or Trust, and go by "The Enterprise/Entrepreneur
Pund." 
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shouJd cover the cost of the lending activity, and perhaps cross-subsidize some of the 
technical assistance services. However, those services are likely 10 require some grant 
funding since the foes charged for them and any profit from the lending program are 
unlikely 10 cover those costs for several years. Technical assistance/business 
consulting services will be targeted 10 strong applicants to build a pipeline of strong 
loan applications and opportunities, and to existing borrowers to increase their financial 
success and their growth prospects. 

Business Rationale 
The Trust believes that microfinance is an excellent strategy for Northern Lreland for 
several reasons. First, like the classic pyramid of firms, there are a large number of 
micro and small enterprises in the Northern Ireland economy and the prospect of peace 
should unleash more private investment as individuals gain confidence in the economy 
and perceive larger markets for their businesses (e.g. Belfast rather than just West 
Belfast). 

Secondly, the past 30 years of Troubles have limited internal investment and dampened 
growth, so many market opportunities still exist here for savvy small businesses to fill. 
There is a higher proportion of micro and small enterprises in Northern Ireland than the 
UK average, and a well-educated population that can take advantage of market 
opportunities. 

Thirdly, there is a significant gap between the business start-up resources currently 
available and the next tier of resources which generally target high growth and export 
potential firms. The Trust can help bridge that credit gap and increase-the survival 
rates of self-employment enterprises and help microenterprises better succeed in 
becoming bankable small businesses through the delivery of commercially-disciplined 
credit and hands-on, closely-coordinated technical assistance. This gap was also 
identified in the 1995-1996 evaluation of the LEDU Self-Start program. 

Fourth, while many banks would like to be active in small business development, they 
face cost and risk constraints that limit their ability to serve these customers. Investing 
in the Trust allows banks to build a complementary and specialized lending entity that 
focuses on those non-bankable and pre-bankable deals, increasing the number that 
eventually become bankable businesses. 

Management 
The Trust's formation is spearheaded by a Steering Committee including 
representatives from the major banks, the community sector, and the government 
sector. The Steering Committee is chaired by Jim Lyons, Special Advisor to President 
Clinton and Secretary of State Madeline Albright. The Steering Committee will raise 
capital, incorporate the Trust, and form a Board of Directors that will undertake a 
national search for a President with experience in small business, in building a new 
organization, and in lending to a wide range of businesses. 
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Capital ReguirementS and Projected Performance 
Under 1he Base Case scenario, the Trust will make 560 loans for £4.2 million over the 
first five years and reach an annual return on assets of 0.50%. Because the Trust is 
making small loans with short maturities to higher risk borrowers, interest income on 
the loan ponfolio would be insufficient to cover operating costs for the Credit Unit and 
the Business Consulting Unit . Therefore, the Trust seeks to raise £10 million in 
upfront capital to provide a solid capital base and investment income sufficient to cover 
the costS of delivering credit and technical assistance to micro and small businesses. 
With that £10 million capital, the Trust will require no additional subsidy and will have 
the permanence and financial capacity to address the long-term challenges of building 
an entrepreneurial economy in Northern Jreland. 
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JI. Description of Trust and the Industry 

A. Fund Descriptio11 and Development Strategy

The Northern Ireland Entrepreneurial Growth Trust (the "EGT" or .. the Trust")1 will be
a permanently capitalized and professionally managed microfinance institution
designed to support the emergence and growth of micro and small enterprises (MSEs)
in Northern 1reland. Its mission is to foster an entrepreneurial spirit and promote an
active micro and small business sector through the growth of self-employment and
small business ownership opportunities in Northern Ireland. Focused on MSEs with
fewer than IO employees, it will have three objectives:

(iv) To give unemployed and underemployed individuals who have a solid
business idea, commitment, and entrepreneurial skills the opportunity to
pursue self-employment and business ownership, increasing their economic
self-sufficiency and independence.

(v) To support existing micro and small enterprises that seek to grow and
expand, increasing their chances of success through appropriate financing
and business support services; and

(vi) To generate earned income sufficient to cover total operating expenses on
an annual basis.

The Trust's self-employment strategy will focus on "entry-level" entrepreneurs who 
demonstrate the commitment, energy, and business acumen necessary for 
entrepreneurial success. The Trust will provide access to capital and to ongoing 
business consulting to those who demonstrate the commitment and entrepreneurial skills 
to undertake business ownership. Its target customers are first-time and disadvantaged 
entrepreneurs who bring a business idea and plan, but lack the credentials, collateral, or 
track record to qualify for bank or other financing. These include individuals who are 
employed but want to start a business, who are engaged in infonnal sector businesses 
and want to fonnalize, women who have been out of the workforce or who want to 
combine a business with child-rearing, and the unemployed. 

The microenterprise strategy will focus on existing micro and small enterprises with 
opportunities for expansion or growth that are non-bankable. Most will be in the retail 
and service sectors, including smaller independent sole traders, since other non-bank 
lenders are focused on manufacturing and tradable services firms. While lower risk than 
start-ups, existing microenterprises are debt averse, vulnerable to market changes since 
they have limited cash reserves or assets, and generally outside of the risk/return 
parameters of regulated financial institutions. Their financing needs are typically 
slightly larger than start-ups, and the business support services need to be sector­
specialized to be of perceived value. Target customers will include existing retail 
traders (who may have a bank checking account, but cannot get a loan}, growth­
oriented microbusinesses, and other credit-worthy firms not eligible for bank or LEDU­
based financing. 

2 Other Name Ideas: NI Enterprise Fund; NI Entrepreneur Fund or Trust, and go by "The Enterprise/Entrepreneur

Fund." 
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ln the.local financial landscape, the Trust will complement existing resources by finding 
viable financing opportunities among businesses not eligible for bank financing and who 
need more than just c:redit or capital to be successful. The LEDU Self-Start Program3 

includes a 4 day business training, one-on-one help with a business plan, and eligibility 
for a business start grant, and produces an estimated 300 business starts per year (of 
which LEDU estimates that 150 remain in business after 6 months).

4 
Most remain 

unbankable after only 0-6 months of operation, but have no where to go after they 
receive the grant. Most non-bank resources are targeted at larger firms in the export­
potential and tradable services sectors, leaving retail and services sector businesses with 
few options. 

Filling this gap, the Trust will provide credit and technical assistance to increase the 
business survival rate of start-ups and expand the pool of viable self-employment and 
pre-bankable businesses, creating a "win" situation for individual business-owners, the 
local economy, banks and other small business lenders, and the Trust. This "expand 
the pie" strategy should create new customers for banks and other lenders, as the Trust 
"graduates" a certain percentage of its customers to the formal financial sector. 

The Trust will be organized as two, closely coordinated divisions: a Credit Unit 
responsible for client relationships and lending, and a Business Services Unit providing 
hands-on, client-specific technical assistance once businesses have already received 
credit. The Trust believes that directly linking credit to practical, business-specific 
technical assistance is essential to helping start-up businesses succeed and to helping 
microbusinesses grow into small enterprises. 

B. Why Microfewnce iii Northem Ireland?

M icrofinance has become a widely-recognized strategy for economic development and 
poverty alleviation in developed economies, transitional economies (such as Central and 
Eastern Europe, South Africa, and the Newly Independent States), and developing 
countries in Asia, Africa, and Latin America. Though microfinance originated in 
countries with large informal economies and large segments of the population could not 
access formal financial services (credit and savings), the concept has become a more 
targeted economic development and poverty alleviation strategy in Western and 
transitional economic systems. The large number of very small, non-bankable 
businesses in Northern Ireland suggests that microfinance can fill a market gap. The 
Local Enterprise Development Unit (LEDU)5 estimates that 53,000 of the 60,000 
registered businesses in Northern Ireland have fewer than 10 employees.6 

In most economies, the distribution of businesses follows a classic pyramid pattern: 
where the largest number of businesses (as high as 90%) are the smallest firms that 
employ fewer than five people and use few fixed assets. Termed "microenterprises," 
these businesses are typically service and retail businesses, are labor-intensive rather 
than asset intensive, and operate in a local market.. Their financial characteristics 

3 A program initiated in 1994/1995 by 111c Local Enterprise Developmen1 Unit (LEDU). As part of LEDU's 1998
sLrategic shift 10 larger businesses, tl1e Belfast program will be managed by the Belfast City Couocil going forward, in 
coordinalion with ils First Slop Shop program. 
4 Interview with Tim Losly, Regional Man.ager. LEDU Belfast Region.
5 LEDU is the small business developmcn1 agency in Northern Ireland and is a company limited by guarantee
sponsored by lbe Dcpartmem of Ecooomjc Development. 
6 

Source: LEDU Self-Start Evaluation Document, 1997. 
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include little capital, short cash cycle (rapid inven1ory turnover), low financial leverage, 
and high return on every dollar invested. In developing countries, private microfinance 
ins1i1utions have emerged to specifically meet the demand for credit and savings 
products by microenterprises in the large informal economies. By offering highJy 
standardized products (e.g. small working capital products and basic savings options), 
these institutions have become permanent, regulated additions to the financial system; 
many have organized as commercial banks. 

7 

In Western economies, where the formal financial system serves most small businesses 
and where the informal sectors tend to be a small percentage of the economy, 
microenterprise organizations typic�lly aim to help individuals pursue self-employment 
and entrepreneurship as a way of increasing family income or of creating jobs. For 
example, self-employment is an essential pan of many rural economies where people 
must create a job where they live. Most microcredit programs have developed lending 
and technical assistance products and services to help microenterprises address two key 
challenges: (1) identifying and accessing viable market niches in a mature, competitive 
economy, and (2) making the business sufficiently profitable so that it becomes an 
attractive alternative to public assistance (recognizing that not all public assistance 
recipients have the entrepreneurial skills for self-employment). 

In North America, micro and small enterprise lending is viewed as a specialized lending 
capacity that combines credit and technical assistance to disadvantaged or new 
entrepreneurs to improve their chances of survival and eventual mainstreaming into the 
financial system. Most of the capital and operating suppon for microenterprise in the 
US has come from philanthropy (in the early years) and the banking sector, with public 
sector money available relatively recently to leverage private capital and increase the 
number of programs. According to the major banks active this area, microfmance is a 
complementary, but different, business than their own because: 

I. M icroenterprise customers are not currently bankable due to their higher risk,
insufficient collateral, limited track record, inadequate cash equity, small loan size,
and/or limited management sophistication;

2. These customers are time-intensive borrowers that need more help in preparing a
business plan or managing their business through the start-up period (transaction
costs) than most banlc lenders can give; and

3. Small loan sizes and higher loss rates combined with high transaction costs make this
business unprofitable

US banks have cited several reasons for supporting microenterprise organizations, 
including:8 

(I) to create a referral resource for its small business deposit customers who 
cannot qualify for a bank loan, allowing the bank to keep the customer, (2) to build the 
pipeline of potentially bankable small businesses who will think of their institution when 
they "graduate" to being a bankable customer, and (3) to be a good corporate citizen 
and/or strengthen a market image as a small business bank. In the United States, most 

7 Source: "Chapler I: An Introduction to Microfinance." Regulation and Supervision of Microftnancc Institutions:
Experience for Latin America. Asia and Africa. The MicroFinance Network Occasional Paper #1. Washington, DC. 
1997. Three of Lhe most successful and best known micro finance institutions are Bank Rakyat Indonesia, Grameen 
Bank in Bangladesh. and BancoSol in Bolivia. 
8 Based on prior work with Citibank, Wells Fargo, First Chicago. and Nationsbank. 
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micro and small husinesses prefer the lower interest rates, broader range of financial 
services, and credibility that comes with a bank loan, and will graduate to the formal 
banking sector at thtfa soonest opportunity. 

The track record of microenterprise lenders in Western and transitional economies has 
been mixed, but a decade of experimentation has yielded several successful models. In 
the US, microenterprise programs typically are non-profit organizations and operate at 
or below break-even, depending on the type of microbusinesses they serve. Their 
financial performance has been driven by high labor costs, small loan sizes and 
relatively low loan volumes, high technical assistance needs by their customers, and 
loan loss rates of 2 % - 15 % . 9 Programs in transitional economies have shown stronger 
financial performances due to serving a wider range of businesses, lower labor costs, 
and higher real interest rates. 10 

Most of the microenterprise development programs in North America (typically 
providing loans of up to $25,000), for example, are not-for-profit organizations and 
operate at break-even or at a loss, requiring annual grant subsidy. Loss rates range from 
2 % to 15 % . Even the largest programs operate at much smaller scale than the 
developing country programs, and they provide more technical assistance for their loan 
applicants and borrowers. Strategies for reaching financial viability have included 
achieving a high-volume of standardized small loans within densely-populated 
communities, with minimal technical assistance provided with credit, or diversifying 
their lending to include micro and small businesses to increase the average loan size and 
build a larger asset base. Self-employment has been embraced as an essential element 
of rural and small town economies, as well as in urban areas with high levels of 
entrepreneurial activity. 

In transitional economies (e.g. the formerly centrally-planned Soviet economies and 
South Africa) with less-developed private sectors, microfinance has been a very 
successful strategy for small business development and self-employment. In these 
markets, the lack of formal employment options drives a higher percentage of motivated 
and talented individuals into self-employment and entrepreneurship. Second, a less 
developed or nascent private sector markets present more business opportunities for 
micro and small enterprises to fill market niches and grow beyond their local 
marketplaces (the neighborhood, the village, or the city). A third reason is that the 
financial markets are relatively less competitive and bank-dominated, meaning that 
banks are focused on larger, more profitable banking customers, are pretty selective in 
lending to small businesses, if at all, and lend primarily against collateral rather than 
projected cash flows. These characteristics have created opportunities for some very 
successful microfinance organizations to make loans to the MSE sector. 

The Trust believes that microfinance is an excellent strategy for Northern Ireland for 
several reasons: (I) like the classic pyramid of firms, there are a large number of micro 
and small enterprises in the Northern Ireland economy and the prospect of peace should 
unleash more private investment as individuals gain confidence in the economy and 
perceive larger markets for their businesses (e.g. Belfast rather than just West Belfast); 
(2) the past 30 years have limited internal investment and dampened growth, so many

9 These fac1ors vary widely between small business-focused organizations and poverty alleviation-focused programs 
1ha1 tend to work only with long-term unemployed and very low income individuals. 
10 Started in 1994. Fundt12 Mikro in Poland has 9.000 loans extended to 6.000 borrowers after just three years of 
operation (35 branches). Mikro projects reaching financial break even at 10.000 customers. 
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market opportunities still exist here for savvy small businesses to fill; (3) while the 
banking sector is very modern, it remains relatively conservative about small business 
lending, and the existing few non-bank lenders to MSEs target larger firms, export-type 
businesses, or young entrepreneurs; and (4) the limited job opportunities and relatively 
high percentage of residents on public assistance or underemployed creates a need to 
encourage entrepreneurship and self-employment to increase the number of people 
participating in the mainstream economy.
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IIJ. MARKET A ALYSIS 

While the most frequent sources of small husiness start-up capital are typically personal savings, 
family, and friends, the Northern Ireland capital market has been slightly skewed by the 
prevalence of public sector grants and interest rate subsidies for small business startup and 
expansion. In addition, mistrust of banks and of debt have traditionally dampened the borrowing 
activity of small businesses. This business environment is changing, however, and creating more 
opportunities and incentives for self-employment and small business ownership. 

This section is organized as follows: 

A. Target Customers and Their Characteristics
B. Quantifying Demand for Micro and Small Enterprise Credit

C. Other Resources for MSE Financing
D. Comparative Advantage

A. Target Customers and Their Characteristics

Microfinance organizations meet the demand for credit by very small firms that cannot access 
conventional financial resources. While a credit need must exist, "need" is not sufficient to 
support a finance institution. There must be market demand - customers - that will have the 
confidence to invest in their businesses with the expectation that a dollar invested today will be 
worth more in five years, rather than less. While the optimism surrounding the recent peace 
referendum supports that belief, potential customers and market trends must be considered 
carefully. 

1. Market Trends

Demand for micro and small business credit in Northern Ireland is being shaped by 
several macro-economic and social-political trends: 

► Increasing priva1e investment: The Good Friday peace agreement appears to be
encouraging greater confidence and private investment in the Northern Ireland
business economy:

Local businesses are broadening their view of opportunities and markets, 
expanding their former, local market definition as a town or local province. 

Growth and expansion of tourism will create additional market for high­
quality service and retail firms. 

Inward investment will continue to increase (e.g. British Telecom call center, 
Hilton Hotel in Laganside), creating a demand for business services that can 
be contracted out to local firms. 

► Reductions in LEDV programs and subsidy: Government subsidy for small
business development is decreasing rapidly, and in the year 2000 (?) Northern
Ireland will lose favored status for European Union grants for business
development. This is pushing all programs to reassess their cost-effectiveness.
LEDU has undertaken a strategic shift tO focus on only the top 2 % of
growth/export firms. This shift has cut LEDU funding for the Local Enterprise
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Agencies (LEAs, of which there are IO in Belfast) and will result in consolidation 
and mergers among them, including their seed corn funds. 

► Changing Comperirive Environment for Retail/Services Businesses: Since many
communities contracted into local markets and enclaves during the Troubles,
most retail and service-type businesses have defined their markets relatively
narrowly and have avoided thinking about a Belfast-wide market, for example.
Consumer shopping patterns are changing as more people drive to shopping
centers; older retail strips along the major Roads into Belfast, for example, have
no room for expansion, no off-street parking, are too small for a company-owned
or franchise type businesses. As more UK-based and international chain stores
and "category killers" move into Northern Ireland, the number of small scale
retailers will contract as sole traders struggle to define themselves clearly relative
to the super-stores. A percentage of firms, however, will thrive on the
opportunities from projected increases in tourism, providing business services to
larger businesses investing in Northern Ireland.

► Proposed Reductions in Public Assistance Benefits: As in the United States, the
UK has proposed reducing the benefits of the dole to encourage more people to
work in the formal sector. The social safety net (public assistance) inhibits
entrepreneurship by (a) providing an easy alternative to the hard work and often
only moderately better financial benefits of self-employment, and (b) providing a
disincentive to risk losing public assistance benefits venture for the risks of self­
employment. A new UK welfare-reform proposal includes a gradual reduction of
public assistance for recipients pursuing self-employment, so there is an
opportunity to provide self-employment as a viable option. There may also be
funding for specialized training programs that could refer its graduates to the
Trust. These trends should encourage people who are "doing the double"
(collecting benefits while earning income from a business activity) to formalize
their businesses.

2. Target Customer Groups

To balance its goals of supporting the creation of micro and small businesses and 
attaining financial viability, the Trust will serve a mix of customers that can take 
maximum advantage of its financial and business assistance resources and allow the 
Trust to function cost-effectively. 

The Trust will focus on three target cust0mer groups: 

(1) Customer Group I: Start-up microenterprises where motivated first-time
entrepreneurs need financing of less than £5,000 and help with their cash flow
management and marketing strategy, as well as trouble-shooting once the
business has been launched. This group includes business starts by
professionals and employed individuals who want to start a business while
maintaining their current income, as well as the long-term unemployed who
may need more technical assistance than others. To "quarry the hard rock" and
help these individuals qualify for a loan and succeed in self-employment,
however, an additional bridge or link may be needed to provide more in-depth
pre-credit technical assistance than is currently available. While there is plenty
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of need among the unemployed and underemployed, it is not clear how much 
demand from credit-worthy applicants will come from that population. 

(2) Cu.Womer Group 2: Existing micro and small enterprises that need financing
up to £10,000 and technical assistance in projecting and managing cash flow,
market strategy, etc. These businesses do not qualify for bank loans for the
following reasons: lack of sufficient collateral, inadequate track record, or
small requested loan size. They might have already received a business start
grant and have had only a few months of operation.

(3) Customer Group 3: Established retail and service sector MSEs that need
working capital and equipment financing of up to £20,000 to expand products
and/or enter new markets, but who do not qualify for conventional financing
sources or export-oriented LEDU-based funders. These firms tend to buy and
sell within a very local market, have limited potential for growth, and fewer
assets to offer as collateral.

The first group represents "entry-level" entrepreneurs. It includes those on public 
assistance, currently employed, or just out of the workforce who want to pursue self­
employment. Only a small percentage of this large portion of the population is well­
suited to entrepreneurship, and the Trust will need to quickly screen out those who are 
not quite ready to receive credit to launch a business. The Trust will typicalJy be the 
second stop for these individuals, once they have already secured and used a start-up 
grant from another funding source. The second and third groups include existing, 
somewhat "market-tested"' businesses. These are slightly lower risk \½mowers for the 
Trust because the entrepreneur has already demonstrated commitment, management 
skills, and customers. 

All of these finns must have the skills and tools to project and manage cash flow, plan 
and execute marketing strategies, understand tax and legal issues affecting their 
business, and to manage the financial side of the business. Some of those basics will be 
addressed on a business-by-business basis during the loan application process. Other 
cusLOmers will be able to take advantage of specialized business consulting services 
that can help them (1) identify new markets and marketing plans, (2) understand how to 
become an employer and how to recruit and retain employees, (3) improve operations 
and production efficiency, (4) strengthen financial systems and computerize both 
customer and financial data. 

These groups will also include informal (black and gray market) businesses and part­
time activities that are provided from the home or by those receiving public assistance. 
The Trust will encourage these businesses to become registered firms with a 
documented track record, thereby increasing their access to the conventional financial 
system. 

Sample Customer Profiles 
Most Northern Ireland residents are risk averse and wary of debt, a characteristic that 
has been reinforced during the Troubles. Many prefer the security of wage 
employment, but are forced to pursue self-employment to create a job since insufficient 
wage opportunities exist. Declaring bankruptcy has a strong personal stigma attached 
to it. Overall, the risk-taking of entrepreneurship is still viewed with some suspicion as 
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a career choice. Yet it has become a necessity to many who have not been able to find 
a wage job. 

Three sample customer profiles are presented below. 

Young Worm Farmer: A young man wants to establish an earthworm farm, 
which requires minimal time on his part in the first year or two. He received a 
grant from Prince's Youth Business Trust to explore the idea, and then took a 
temporary job to help pay the bills. He became ineligible for either LEDU self­
start programme or Prince's Youth Business Trust since he is now employed and 
doesn't want to give up his job since worm farming tasks can be easily done 
nights and weekends. 

East Belfast restaurant owner: An experienced business-owner lost three 
businesses that were profitable to violence (a bomb) and needed a loan to start a 
new business. Seeking a £4,000 loan for which he would not have to put up his 
home as collateral, he was declined by two banks. His friends advised him to ask 
for £20,000, but he didn't want that much debt. He operates a small restaurant in 
East Belfast and has plans for expansion. 

The 20-year old hairdresser with two kids: She has been "doing the double" for 
several years and now wants to "go legit." She needs £500 to pay her taxes and 
help on managing her finances, recordkeeping, taxes, hiring an employee, and 
marketing. 

B. Quantifying Market Demmid

It is difficult to estimate the number of firms that will desire and be eligible for micro 
and small enterprise credit, in part due to the "invisible

"' 
nature of self-employment and

informal sector businesses. The depth of the market is best understood through three 
different lenses: a review of the number and size of registered, "visible" firms; a 
review of studies on micro and informal sector businesses; and an assessment of the 
activity levels of other small business lenders with a similar customer base. 

1. First Lens: Estimates Q[Existing Firms

Data on the numbers of small firms in Northern Ireland comes from two sources: the 
number of companies registered, and the number of businesses registered for the Value 
Added Tax. 11 The firms that are formally registered tend to be large, private companies 
that are not publicly traded (about 1500); the great majority of smaller firms are sole 
traders or unregistered partnerships, and black market or informal businesses are 
invisible. As part of the UK government's effort to encourage private investment in 
small and medium-sized enterprises, registration for VAT is no longer required for 
companies with annual turnover of less than £50,000 per annum.

12 

Based on that data and government estimates, the following provides some sense of the 
depth of the small business sector: 

11 Original Source: Central Statistics Office, and Interdepartmental Business Register. 
12 This infonnation and the data below are from "Pocus oo Northern lrelandtt , Crown copyright 1997 (Colin Stutt) 
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• Although growth lagged the UK average in the 1980s, the number of VAT­
registered businesses in Northern Ireland has increased steadily at about 750 per
year in 1989, atid NI was the only UK region to display continuous growth through
the early I 990s (through 1995).

• The Office for National Statistics estimates that about 20,000 firms (39%) of all
VAT-based enterprises in Northern Ireland had turnover less than £50,000
(compared to 29% for the UK as a whole); an additional 10,000 had annual
turnover of £50,000 to £100,000.

• The Belfast Traders Forum - comprising five trader associations - has 644
members representing 3300 employees. While only a subset of sole traders in
Belfast, it shows an average of 5 employees per business.

• LEDU's strategic planning team estimated that 53,000 of 60,000 registered
businesses in Northern Ireland had less than 10 employees.13

2. Second Lens: The Microenterorise and Informal Sectors

There is understandably little hard data available on these businesses. LEDU's 1995-
1996 evaluation of the Self-Start Program, a program targeting start-ups and the self­
employed, and the 1995-1996 Client Survey {1,000 responses) provide the following 
conclusions: 

• The typical Self-Start companies begin with 1 or 2 employees and-rend to add
relatively few jobs over time. The average size of start-ups from 1990 through
l 996 has ranged from 1.6 employees to 2.2 employees. The distribution of firms
by employee size, however, is centered around single-person firms. In 1995, 50% 
of Self-Start and Business Start clients had one employee, and an additional 25% 
had onJy two employees. 

• Most start-ups are in the service sectors, and the proportion has been increasing
steadily. The percentage of start-ups in the service sector increased to about 60%
in 1995, with the highest concentrations in distribution and transport, business and
professional services, and personal and other services. In response to this,
apparently, LEDU introduced limitations on further assistance to service businesses
due to concerns for export potential and the creation of family wage jobs with
benefits.

• While market penetrarion among women entrepreneurs and in TSN areas could be
improved, the program is serving the unemployed. Based on the J 996 Client
Survey, about half of all Self-Start clients were previously unemployed. The
percentage of start-ups by women has consistently been 26-28 % . The percentage
of start-ups in TSN areas has increased steadily, reaching 35% in 1995.

• Entrepreneurial activity levels and business survival rates vary widely among
geographic areas. While figures fluctuate each year, the DC As that consistently
have high start-up rates relative to their share of the economically active population
include Belfast, Coleraine and Ballymoney, most of East Tyrone and neighboring

13 Interview with Sharon Polson, LEDU Regional Development Director. 
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South Londonderry, Fermanagh, and Newry and Mourne. Employment survival 
(unclear how defined) has some, but less consistent panerns. For example, it has 
been consistentiy higher in the Greater Belfast area (with a few exceptions), in 
Armagh, Castlereagh, and Lisburn. 

• About 1,250 people each year (30-35% ofrhe 4,000 people who comple1ed 1he 4-
day business 1raining) receive Self-Stan business s1an-up grants, and about 50%
are s1ill in business at the six nwnths mark. In the Belfast region, approximately
300 people actually start businesses each year and 50% of those remain in business
after 6 months. If that survival ratio is consistent across Northern Ireland, there are
about 600 start-ups a year than have no place to "graduate to" after they receive a
start-up grant, and the reduced sizes of those grants (from £4,500 to £750 for retail
and service businesses) means that many will have greater need for outside
financing. Some outside studies have indicated that the business survival rate
continues to drop sharply after the first 6 months, raising concerns over whether
these investments are creating value or just temporary economic activity. 14 

It is difficult to estimate the level of business activity in the informal sector. A 1997 
article in The Economist estimated that 12% of the UK GDP was unrecorded (e.g. in 
the informal sector), and many believe that the level in Northern Ireland is higher than 
the UK average given the social tensions and economic uncertainties. While many will 
prefer to continue on that basis, the Good Friday peace agreement and reductions in 
public unemployment benefits may encourage some percentage to formalize their 
businesses to gain bener access to financing and other resources. 

Based on the first two "lenses," therefore, we can identify 20,000 VAT-registered firms 
with annual turnover of < £50,000 (30,000 firms with turnover <£100,000), about 600 
businesses a year that received a LEDU start-up grant and survived the first six months of 
operation, and a significant but unmeasurable number of informal sector businesses or 
activities. Assuming that only 25 % of the smallest VAT-registered firms and 50% of the 
600 new businesses formed via Self-Start in the last two years have non-bankable 
financing needs, there are 5,600 identifiable potential customers, with an additional 300-
600 "market-tested" stan-ups coming from the Self-Start program each year if local 
agencies are continuing the program. (Note: In Belfast, this program will be continued 
under the Belfast City Council). This does not include the significant percentage of the 
Trust's customers that will come from newly-formed or informal-sector businesses. 

3. Acriviry Levels of Other Lenders and Programs

A reality check on the market's depth is to review the level of inquiries and transactions 
by other privately-managed lenders that serve similar customers, such as the Emerging 
Business Trust (EBT), ORTUS, and the Prince's Youth Business Trust (PYBT). 

• Emerging Business Trust: EBT targets slightly larger firms in the export and
tradable services sectors, and provides loans of £5,000 to £20,000 at 8 % interest
(average loan size is £15.000). EBT completes about 100 loans per year across
Northern Ireland. Of these, approximately 20% of EBT's annual deal flow comes
from the Belfast area and 15 % from Derry, with the balance spread around urban

14 1995-1996 Evaluation of Business Start and Self-Start Programmes, LEDU. 1997. Reference lo a study by Storey,

1994. 
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• 

centers. TI1e manager of EBT sees a need for a credit resource for amounts < £7,000 
(perhaps up to £10,000), and up to £20,000 in the retail and services sectors which 
are ineligible for LEDU funding. EBT turns away many requests that are <£5,000 io 
size or from retail/service businesses that do not fit LEDU funding criteria. 

ORTUS: The ORTUS loan fund serves the Belfast area with average loan sizes of 
£18,000 to £20,000. Although LEDU funding means they cannot lend to sole traders 
and retail services, they receive many requests from these sectors that cannot fit 
within the LEDU guidelines. ORTUS sees a need to help that sector grow and 
compete effectively. With EU funding, ORTUS has plans for a Sole Traders 
Initiative that would be technical assistance focused on how to hire and retain 
employees, with possible links to the Upper Springfield Development Center's 
training programs for job applicant referrals. 

Jn summary, the experience of these non-bank lenders and the LEDU Self-Start program 
confirm the following assumptions: 

• There is market demand and no resources for (I) microenterprise financing in
amounts less than £7,000, and (2) small enterprise financing of up to £15,000 -
£20,000 for retail and service firms that are not eligible for EBT, ORTUS, or LEA
loan fund that all have LEDU eligibility restrictions.

• There is demand for small business credit across Northern Ireland, though the highest
density appears to be in Belfast, for small business credit. Some existing loan funds
are seeking to raise capital to provide larger loan amounts and more--equity-like
capital for larger firms, or are leveraging their own capital to better meet the demand
for credit. Although a pilot may focus on Belfast, Derry, or both, the market
knowledge and staff experience will be transferable across Northern Ireland.

• The reputations and experience of EBT and PYBT suggest that: (1) the best small
business development lenders are professional and disciplined lenders, are viewed by
their customers as business partners, and have rigorous underwriting and monitoring
methods that earn credibility with banks and other lenders; and (2) the provision of
ongoing business assistance and support greatly enhances the survival rate of firms
and the repayment rates for the lender.

• PYBT's success in launching viable start-up businesses is directly related to the
ongoing business assistance their borrowers receive. This reinforces the need for
technical assistance to existing borrowers, rather than only pre-credit business
training. Perhaps the most successful in helping the unemployed to establish viable
self-employment businesses, PYBT only serves individuals under 30 years of age.

These organizations have experience in these market sectors and present opportunities 
for cross-referrals and co-lending, as discussed further below in Market Strategy -
Marketing and Deal Sourcing. 

C. Existing Resources for MSE Fi11allcing

The current resources for small business credit are financial institutions (mostly banks), 
start-up grants by LEDU/City of Belfast, and non-bank lenders primarily funded by 
LEDU, the local business development agency, and private sources. 
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Banks and Other Financial lnsriturions 

The principal bank� in Northern Ireland include the Bank of Ireland, First Trust, 
Northern Bank, and Ulster Bank. Banks typically offer small business term loans in 
amounts >£15,000-£20,000 and interest rates of Base Rate (now 7.5%) plus 3-6%, and 
unsecured overdraft facilities for smaller amounts and at higher interest rates. 
Factoring (lending against invoices or receivables) is not common for small businesses, 
though most banks offer it through their asset-based lending affiliates (not the local 
branch office). For most banks, lending authority for small business loans above a 
certain size is concentrated in a small business lending unit, rather than the local retail 
branch. Local branch managers have lending authority of up to £20,000 -£50,000. 
Banks can use the Small Business Loan Guarantee Scheme for credit enhancements on 
small, marginal loans, though banks appear to use it sparingly due to the extra 
paperwork required. 

Small and microenteprises typically do not qualify for bank financing for one or more 
of the following reasons: Lack of sufficient collateral (banks look for up to 2: 1 loan to 
value ratio, and few retail and service businesses are asset intensive), lack of sufficient 
operating history or direct management experience in the field, and/or lack of personal 
cash equity. While they will make smaller loans, most banks prefer term loans greater 
than £20,000 in size due to the hlgh transaction costs and lower interest income yield 
on smaller loans. If a business has growth potential or other businesses that contributes 
to the profitability of the account, most banks are willing to make smaller loans. 

Credit unions are on the rise in Northern Ireland, and provide lower cost retail financial 
services and consumer loans than banks. They are not technically permitted to make 
small business loans, though many consumer loans are actually used for a home­
business or business-related purpose. Credit unions are more common in the Catholic 
community and becoming more frequent in Protestant areas as a low-cost alternative to 
banks. 

Non-bank Financing Sources 

The non-bank resources in the Belfast area include those funded by LEDU, the 
government smaU business development agency, and only a few that are privately 
managed and/or funded. 15 LEDU's new strategic focus on only the "top 2 % " firms
with the greatest export and job creation potential has meant that additional funding for 
many of these areas is unlikely. The most significant small business resources from 
LEDU include the former Business Start training program (delivered via the Local 
Enterprise Agencies), Self-Start business start-up grants (now managed by the Belfast 
City Council), and the Local Enterprise Agencies and the seed capital funds that some 
of them manage. In addition, LEDU is one funder, among others, of two lenders to 
small, growth businesses: the Emerging Business Trust and ORTUS, an LEA with a 
city-wide loan fund. LEDU established a network of Local Enterprise Agencies 
(LEAs) in Northern Ireland, with 11 in Belfast. Designed to combine incubator space 
(to provide current income through rents) and business services (training, etc), the 
LEAs were designed to be a local hub for small business development in their 
communities. In reality, only two or three have reached this potential in Belfast and 

ll This section draws upon the April 1998 report by Colin Stutt Consulting, "Micro-Enterprise Finance in
Disadva01agcd Areas of Belfast, A Catalogue & Analysis." Prepared for Depanmcot for lhe Environment for Northern 

Ireland. 
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LEDU's recent slrategic shift will force most of them 10 merge or sell assets. The table 
in Appendix_ summarizes the non-hank small business lending programs and 
resources in Belfas�. 

ii First Stop Shop Business Start Grants: As part of LEDU's strategic shift away 
from smaller businesses, the Belfast City Council has assumed responsibility for 
the Self-Start program and established the First Stop Shop to serve as a gateway to 
small business resources. The First Stop Shop will inform prospective 
entrepreneurs of the resources available, conduct one on one business consulting to 
help them prepare a business plan and then link them with a funding source. Stan­
up grants are now typically £750 (reduced from £4,500) and are for new, full-time 
start-up ventures. Requires completion of a mandatory and standardized four-day 
training course which will now be coordinated through Belfast City Council's First 
Stop Shop concept. Training courses are provided by the LEAs (who also develop 
their own training courses and sell them co various funders as a way of earning 
outside income). 

ii LEAs and Seed Com Funds: Several Local Enterprise Agencies in Belfast have a 
revolving loan fund, although few are actively using it. According to the LEDU 
regional manager, the idea was for LEAs to use the approximately £450,000 in loan 
funds to complement stan-up grants and to finance their tenant businesses and 
firms in the local community. Reasons for their low activity level have included 
lack of manager experience with lending, little incentive to take on another unpaid 
responsibility, and fear of high losses. In practice, most Belfast LEAs more as 
incubator landlords, and few have actively developed their role as business support 
services, community development, or business development. The'"few "young 
turks" that are pushing a newer approach include Work West, East Belfast 
Enterprise Park, and ORTUS. Since LEDU funding for operations has been cut 
back beginning this fiscal year, the LEAs are expected to merge and sell their 
assets (e.g. loan funds) to similar organizations per their charter requirements. 

ii Emerging Business Trust (£B1): An impressive £5 million fund that provides 
mezzanine financing for growth firms at 8% per annum. It closes about 100 deals 
per year and maintains a loss rate of about 1 % (and a reserve ratio of about 4 % .) 
EBT is managed by contract by a private company (MTF) and operates at break­
even. Its target customers are export-potential and tradeable service firms located 
all over Northern Ireland, but must be located in a disadvantaged ward. The 
manager says they are fully lent out and are raising more capital to expand to larger 
loans and perhaps more equity-like financing. About 92% of EBT's deals in FY 
1997 were LEDU clients (growth potential/export focused). The £5 million in Joan 
capital includes £3.5 million from the International Fund for Ireland and almost £2 
million in evergreen, no-interest loans (from LEDU]. EBT is usually 15-20% of 
the total deal structure, with other sources include 20% equity by the promoter 
(owner), 15% LEDU direct funds, and 40-55% bank and other sources. 

fi ORTUS: Technically an LEA, ORTUS manages 250,000 square feet of incubator 
space with I 00 tenants employing 600 Full Time Equivalent employees, as well as 
the loan fund that provides term loan financing of £5,000 to £20.000 for export and 
rradeable services firms. The loan fund is £1.15 million and expanded to Belfast­
wide when it received European Union funds. Interest rate is 7% on declining 
balance, plus a closing fee of up to £250 (a percentage of total loan). Average loan 
size is £18,000 - £20,000 with a three year maturity (and a 3-6 month payment 
holiday). Portfolio delinquency rate is "'about 20%," and annual turnover is 

17 Shorebank Advisory Services 



Co11jidenrial Draft 

slightly less than their £1 million annual operating budget. A !though ORTUS is 
frequently mentioned as a resource, it reportedly has more bureaucratic hurdles and 
a slower turnar�und time than EBT. The future direction of ORTUS is unclear, 
since a new CEO just came on board in June. ORTUS typically represents onJy 
t 5-20% of a total financing package, leveraging LEDU start-up grants, bank 
financing, and personal equity.) 

fi Prince's Youth Business Trust (PYBT): PYBT is a UK Charity focused on self­
employment and microenterprise for unemployed youth. PYBT targets 
unemployed (and now underemployed) 18-30 year olds as a way to mainstream 
British youth who never enter the workforce or whom have fallen out of it at an 
early age. PYBT offers 3% loans and grants for up to £5,000 to start a new 
business, and combines that with a strong mentoring and technical assistance 
program. The business survival rate after three years is about 80% and loan losses 
are at 20% (this is high in part due to PYBT's willingness to be a soft lender, 
subordinated to other lenders in a transaction). The regional director views the 
keys to their success as a home visit for screening potential candidates, the 
mentoring program that carefully assigns local business professionals as mentors, 
and their leveraging of bank and outside funding sources. Average loan sizes are 
£2,500-£3,000, and borrowers can take a second "expansion loan" up to £5,000 in 
total amount borrowed. Interest is only 3 % p.a. and typical maturity is 3 years, 
with a 6-month holiday after disbursement. Although its loan amounts are 
relatively small, PYBT usually represents less than 50% of a total financing 
package that include a LEDU start-up grant, a bank overdraft facility or term loan, 
and promoter equity. 

Therefore, while many resources exist, there are two major gaps: (1) no ex1stmg 
organizations serve non-bankable microenterprises or retail and service businesses (for 
entrepreneurs older than 30 years of age); and (2) other than PYBT, no organizations 
deliver a combination of credit and post-credit technical assistance to encourage 
business growth and expansion. 

D. Comparative Advalltage 

The Trust will have four advantages that will make it a competitive choice for micro and 
small businesses: 

fi Private sector and business-focused: As a private-sector entity, it can cultivate an 
image of business-like, commercially-oriented lending staffed by experienced staff 
knowledgeable about small business ownership: As a clearly non-government 
entity, the Trust should remain apolitical and bottom-line oriented to maintain a 
reputation of independent, business-based, non-partisan decision-making. This 
approach will earn credibility in the marketplace due to the perception of 
government programs as entitlements or tainted by partisan favoritism and of banks 
as ruthless lenders out to stiff the little guy. Clear and transparent loan policies and 
underwriting guidelines, with openly shared data (not violating any customer 
confidences) will strengthen its reputation and its credibility in the private sector. 

fi Flexible continuum of products and services: The Trust can provide a wide range 
of financing products to fit the precise needs of a particular business, from self-
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e;mployment loans to long-term working capital, as well as a wide range of 
business consulting services. The Trust has no restrictions on whether it is a full 
time business, whether a business-owner has another job, or what sectors or types 
of business it is in. Further, the fund can grow loan sizes as the financing needs of 
its customers grow until they can graduate to other financing resources that better 
meet their needs. The Trust can be the sole lender to a business. 

fi In-depth market knowledge and focus: Most successful development finance 
funds have a clear idea of their target customer and what he or she wants and 
needs. Staying close to the market of retail traders, small business people, and 
aspiring entrepreneurs allows an organization to maintain that focus and that 
market knowledge 

ii Ability to provide on-going business assistance/troubleshooting: Rather than just 
providing rudimentary or up front training, the Trust will create a relationship with 
each borrower not dissimilar to that between PYBT and its customers. A series of 
workshops and training that are immediately relevant to the Trust's customers, 
easily understood and actionable, and tailored specifically to the customer's own 
business. 

In summary, there are several non-bank sources for small business equipment and 
growth financing for established companies, but few sources for small working capital 
loans for microbusinesses or financing for start-up and expanding retail and service 
firms. 

JV. MARKET STRATEGY 

A. Fina11cial Products

The Fund will offer debt financing for short-term working capital, equipment 
purchases, leasehold improvements, and long term growth. Both microloans and smalJ 
business loans are designed to be flexible and responsive to a wide range of borrower 
needs. Repayment terms will typically be monthly, including interest and principal. 
Although the fund will offer a continuum of loan sizes, they can be described as four 
basic loan products, each serving slightly different target customers and with specific 
characteristics. 

The three primary financing products will be Self-Employment Microloans, Small 
Business Loans, and Small Business Lines of Credit. Microloans typically finance 
start-ups and self-employment businesses that need working capital and asset purchases 
that will generate cash flow in a short time frame, thereby reducing risk to the lender 
and to the borrower. Borrowers will have a choice: they can borrow alone, with no 
guarantors or cross-guaranties from other borrowers and pay a slightly higher interest 
rate; Or, if they are part of a group of four borrowers that cross-guarantees each others 
loans (or has 3 outside guarantors) the interest rate will be 2 % less. This model draws 
upon the experience of Fundusz Mikro in Poland, which offers a similar choice and 
now serves 6,000 borrowers. Eighty percent of those choose the group option to 
receive the lower interest rate. Since many small business people have voiced concern 
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Self-Employment Microloans

n Anticipated Loan Size Range: £1,000 - £7,000, averaging £3,500 in size.

n Term: Amortized over 12-36 months (depending upon projected cash flow).

n Interest Rate: Base Rate + 6% for individual loans; BR +4% for group loans.
■r

h Origination Fees: 1 % of the loan amount, payable at closing

Small Business Term Loans

n

Estimated Loan Sizes: £7,000 - £20,000, with an average size of £12,500.n

Term: Amortized over 6-24 months, depending on the size of the loan.h

Interest Rate: Base Rate + 4% (similar to bank loans)n

Origination Fees: 1.5 % (can be financed)n

20 Shorebank Advisory Services

Description: These loans will finance existing businesses with slightly higher 
financing needs for expansion, new products, and growth. This includes existing 
retail sole traders, growing microenterprises that have successfully repaid then- 
initial loans or whose growth has exceeded initial projections.

■ Description: Microloans will typically finance working capital or equipment 
purchases for start-up or early-stage self-employment businesses. Payments will be 
for principal and interest on a monthly basis. Loans will be relatively standardized 
loan agreement and terms to reduce costs. All loans will require personal 
guarantees by business owners and some collateral to reinforce the obligation for 
repayment of the loan.

about needing below-market interest rates, this choice may give some a way to reduce 
their interest costs while also reducing the credit risk for the Trust. 

*

Larger, small business loans tend to be investments in long-term working capital, 
assets, or business expansions that usually generate additional cash flow over a longer 
time frame. As businesses grow, their financing needs become larger and may finance 
increases in long-term working capital or assets that are less likely to generate cash 
immediately. Lines of credit can finance temporary (e.g. a large contract requiring the 
purchase of raw materials, inventory, or labor) or seasonal increases in financing needs, 
but usually disappear at some point during the year.

n Estimated Loss rate: Conservatively, 10% based on the experience of 
microenterprise lenders, 7.5% for group guaranteed loans.

fl Target Firms and Sample Transactions: A woman buying a sewing machine, cloth, 
and materials to start a dress-making business; a taxi-driver financing repairs to his 
taxi; a home-based hairdresser buying new equipment and leasehold
improvements as she moves into a storefront location.
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n Projected Loss Rate: 5.0% of principal

Small Business Lines of Credit

n

Estimated Loan Sizes: £10,000 - £20,000, with an average size of £15,000n

Term: One year maturity, assuming is fully drawn for 50% of the year.h

Interest Rate: Base Rate + 4%n

Origination Fees: 1.5 % (can be financed)h

Projected Loss Rate: 5.0% of principaln

n

Product Mix
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The product mix may change slightly once the Trust is in operation and can better 
assess the depth of market demand for these or additional loan products. With a broad 
mission of supporting self-employment and small business ownership, the Trust must 
find market niches of demand and react and revise its products and services 
accordingly. The Trust believes it can best find those opportunities with:

Target Firms/Sample Transactions: Established and expansion businesses that 
need credit to finance a single large contract or seasonal increase in receivables and 
inventory.

The product mix is shown in the Key Data and Ratios sheet of the financial 
projections (page 1, Appendix ). The majority of loans will be self-employment 
microloans (with the mix of individual and group guarantee loans to be further refined 
after a pilot test of the group guarantee product) and the small business term loans. As 
noted above, small business lines of credit are projected to be only used by existing 
customers who have growth opportunities or seasonal financing needs. These loans 
are more staff intensive and cost more to administer, although they can be very 
attractive to the borrower.

n Target Firms/Sample Transactions: Non-bankable retail traders or service firms, 
growth microenterprises who are entering a new market or expanding product line.

Description: These are 1 year revolving facilities to finance seasonal increases in 
working capital (inventory and receivables), the materials needed to fulfill a large 
order from a credit-worthy customer (purchase order financing). Typically 
extended to existing, known customers who have a good repayment track record, 
the systems to give good information on inventory and receivables, and the 
capacity to deliver a quality product to the customer. These would not be high 
volume, but would complement the resources available for growing micro and 
small enterprises.
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B. Technical Assistance: Business Consulting Services
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A flexible approach to identifying market niches and providing 
appropriately structured financing products and the right technical 
assistante that will get deals done with acceptable lending risk;

Clear focus on finding good business opportunities among non-traditional 
lending customers.

The Trust will provide technical assistance to its borrowers in three ways: (1) One-on- 
one help during the loan application process (when the lender has the greatest leverage 
over the entrepreneur), (2) through workshops and one-on-one consulting with existing 
borrowers to address specific topics or to help businesses address specific issues or crises, 
and (3) creation of an Enterprise Network for peer-to-peer, informal networking and 
cross-selling. In each, the loan officer is the primary business relationship with the 

Capable and talented staff able to think as lenders, able to understand the 
issues and challenges faced by micro and small businesses, and with 
sufficient experience in small business to assess management capacity; and

In Northern Ireland, however, the prevalence of start-up business grants and low- 
interest loans, as well as mistrust of formal banking institutions, may make a more 
modest pricing policy more appropriate. Other non-bank lenders charge subsidized 
interest rates and the Trust will need to not inhibit demand for its products by charging 
to high an interest rate.

Pricing
Most microcredit programs charge loan pricing that is higher than banks to reflect the 
higher risks associated with microlending. Microlenders believe access to credit is 
more important than the cost because (1) existing microenterprises use capital very 
effectively and can earn a high enough marginal return on capital to pay a higher 
interest rate; (2) even at higher than bank rates, the cash interest payments are small 
due to the small size of the loans; and (3) the slightly higher cost to each customer is 
offset by the importance of the higher net interest margin for the microfinance 
organization. In many places, microfinance organizations charge effective real interest 
rates of more than 20%, though most US programs charge 10-13%.16

16 Sample real interest rates (excluding inflation) are by BancoSol in Bolivia, by Fundusz Mikro of 
Poland, and 10-13% among US programs. The most successful institutions charge slightly to significantly 
more than traditional bank small business loans.
17 Unlike developing country programs in which technical assistance has been absent, more developed economies are 
more competitive and have more complex tax and regulatory systems. In addition, the customers of microfinance 
programs tend to be first-time or less-experienced entrepreneurs who need financing and information.

Hands-on, value-added technical assistance to borrowers has been a distinguishing 
characteristic of successful microfinance programs in more developed economies, as well 
as of successful programs in Northern Ireland.17 Many microentrepreneurs need 
information on tax and regulatory issues, as well as tools for better business management. 
To affect entrepreneurial behavior and the business, however, technical assistance must 
be useful to the entrepreneur, immediately relevant to their own business situation, and 
delivered in an efficient, practical way. The topics in frequent demand include market 
information, managing and projecting cash flow, and market strategy/selling tips.
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Market planning and strategy
Cash flow planning
Operations
Recordkeeping
Becoming an employer - hiring and keeping good employees
Selling skills
Packaging & promoting
Working smarter - Computerizing your office

18 The following topics reflect popular small business workshops currently offered by the Northeast 
Entrepreneur Fund of Virginia MN, die Colorado Enterprise Fund of Denver, CO, and Northern Initiatives 
of Marquette, MI.

* During the Loan Application Process: To fill out the loan application, applicants 
will basically answer all the key questions that a business plan would address. The 
most important of these are customers, market strategy, and cash flow forecasting. 
The loan officer will particularly focus on these areas to address any weaknesses in 
the loan application and to fully assess the creditworthiness of the loan. In this role, 
the loan officer will ask questions and suggest ways that the applicant might find 
answers, acting as coach rather than filling out the application on his or her behalf. 
Since most inappropriate applicants are screened out early on, this staff time will be 
focused only on strong candidates for loan approval and is a good investment for 
maintaining the quality of the loan portfolio, (see operations section for additional 
discussion.)

For businesses that face a particular problem or want more in-depth, tailored advice, 
customers can work with a single business consultant over a series of meetings to 
focus on specific issues, to help implement a new technology system, or to 
computerize their financial records. Business consultants will be Trust staff or 
outside consultants with a particular area of expertise that have passed a quality 
screen by the Trust.

borrower, and can refer his or her customers to the resources in the Business Consulting 
Unit. This credit-focused relationship is essential for building a strong credit culture and 
low loss rates. Each type is described below.

Requiring applicants to invest time and effort along the way helps weed out those 
who are less committed and allows more motivated and committed applicants to 
“self-select.” In addition, the business relationship must be very clear that this is a 
loan, not a grant, and collateral or guarantors are required. This screening is 
important to ensure a quality loan portfolio in a higher-risk, grant-focused market, as 
well as to prevent some clients from taking on debt and getting into business 
difficulties.

- Business Consulting Services: The Business Consulting Unit will provide consulting 
and technical assistance services to the Trusts borrowers. Most business owners want 
information and business assistance that is hands-on and customized to the specific 
needs of individual businesses. While one-to-one consulting is ideal, it is expensive 
to deliver. The Trust will use workshops whenever possible to use staff time most 
efficiently. Specialized workshops might include:18
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B. Marketing and Deal Sourcing
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A florist who wants to buy a lorry so she can sell and deliver flowers across 
Belfast, rather than just in her neighborhood, is more growth oriented. She also 
needs the basic tools for good business management, plus help in forecasting 
costs and cash flow for the expansion, how to hire and retain a new employee, 
and a marketing strategy to be certain her investment of time and money pay off.

A barber that wants to buy a second chair for his shop says he just needs money, 
not technical assistance. It is the loan officer’s job to make sure that, as a loan 
customer, the barber has good record-keeping, cash management, and financial 
systems.

* The Enterprise Network: As a customer of the Trust, business owners will become 
members of a network of micro and small businesses to gain access to other 
advantages and services and to reduce “the loneliness and isolation of the 
entrepreneur.” These services might include (1) a newsletter on current topics and 
profiling successful entrepreneurs or businesses (customers or non-customers), (2) 
invitations to quarterly Briefings, a breakfast or lunch meeting with a guest speaker 
on relevant topics (e.g. tax law changes, new developments or projects, or visiting 
business people) and a chance to network, (3) special offers for discount professional 
business services from lawyers, accountants, etc, or bulk purchasing opportunities for 
insurance. All private business service providers would be pre-screened by the Trust 
to ensure quality and appropriateness for its customers, and gain access to a group of 
potential customers. This program could be coordinated with Business in the 
Community, the program that links private business professionals to entrepreneurs.

While not all Trust customers will want technical assistance, they are expected to 
have a minimum standard of recordkeeping and financial management systems that 
should give thenfgood management information and comfort to the lender. Those 
who are growth-oriented can tap the business consulting unit’s other offerings. For 
example:

The Trust’s different customer groups will need to be reached in different ways. 
“Entry-level entrepreneurs” are unlikely to come looking for credit, so the Trust will 
need to go find them and market its services to them directly and encourage them to 
seek a loan. Existing businesses are more likely to seek out financing options, but

Fees for Service
To ensure that these services provide value to customers, and to recover some of the 
costs, the Trust will charge fees for its consulting services. Fees will be flat rate for 
workshops and hourly for one-on-one consulting, with a sliding scale depending on 
the income of the borrower. Fees will range from [£5 to £50] per hour, with an 
average of [£15] per hour, reflecting the high proportion of lower income and self- 
employed individuals as clients. While charging fees for technical assistance is not 
common in Northern Ireland, the Trust is confident that its services will be of 
sufficient value that word-of-mouth will create demand for those services. Charging 
fees has several benefits: it imposes a market discipline on the provider to provide 
value to customers; it encourages customers to be prepared and to gain something 
from it since it costs money; and it mitigates some of the costs of delivering the 
technical assistance.
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Targeted outreach and partnerships with organizations serving particular 
populations that the Trust wants to reach is important. These might include a 
trade association for women owned businesses, or groups working with women, 
organizations like Upper Springfield Development Corporation that run training 
programs for public assistance recipients and might provide supplemental 
training for those seeking self-employment options, and local traders associations 
to increase awareness of the Trust’s financial and business support services.

Referral Network'. The Trust will develop a referral network of bankers, non­
bank lenders, technical assistance resources (e.g. LEAs, City of Belfast’s First 
Stop Shop), and private professional business services to educate them about the 
Trust’s goals and financing products. This referral network should create a pool 
of referrals from the banks to the fund, ideally with a clear understanding of the 
types of transaction the Trust is seeking. The most effective referral relationships 
are with specific individuals who understand the objectives and underwriting 
criteria of the non-bank lender, so personal relationships will be important. In 
addition to banks, the Trust will cultivate referral relationships with credit unions 
who are in close touch with their communities and aware of local 
microbusinesses or aspiring entrepreneurs. Referral relationships are very 
important with other non-bank lenders and technical assistance resources that 
often come into contact with micro and small businesses. Recipients of the 
business training and start-up grants now coordinated by the First Stop Shop in 
Belfast, for example, should be a pipeline of potential customers. Lenders who 
do not serve the Trust’s target customers can refer strong or interested parties to 
the Trust, rather than just declining their loan application. In addition, there may 
be opportunities to co-lend, since EBT, ORTUS, and PYBT prefer to be only a 
percentage of the total financing package and the recent reduction in LEDU start­
up grants will reduce the amount of equity available.

The Trust will also use past loan customers to promote its products and services. 
Word-of-mouth referrals carry the greatest weight with entrepreneurs. Satisfied 
customers of the Trust may inform other businesses or aspiring entrepreneurs of 
the Trust’s products and professional services. This will depend upon the Trust’s 
ability to provide a professional, quality level of products and services on a 
consistent basis to its customers.

many do not since they are fully absorbed in the business. A business’s need for 
financing is rarely public knowledge, and resources are often suggested by close 
company advisors,-such as an accountant, an attorney, or a banker. Therefore, the 
Trust’s outreach and deal sourcing strategy will have three elements: independent 
marketing to build name recognition and awareness; building a referral network, and 
targeted outreach to certain populations.

Direct Marketing'. To create name recognition and position the fund in the 
market, the Trust will develop direct mail, print advertisements, and perhaps 
media distribution to announce its products and services throughout the region. 
General advertising is imprecise and can result in a high volume of inquiries with 
a relatively low “yield rate.” Though necessary to help establish credibility, it 
should be focused where possible and occur only when staff are ready to handle a 
high inquiry volume with clear and effective screening instructions.
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Coordination with Existing Organizations

V. OPERATIONS PLAN

•r

A. Geographic Focus
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The Trust will serve micro and small businesses across Northern Ireland, though the main 
office will be in Belfast. It will use many of the basic principles in small business lending 
as used by banks and other lenders, however, the loan requirements will be (1) streamlined 
to make deal review and processing more efficient, and (2) based primarily on the future 
cash flows of the business, rather than assets or collateral values. Staffing of the Trust will 
include a President, a Fund Manager/Senior Lender, loan officer(s), a loan assistant, one or 
two business consultants, and a Finance/Admin Officer, and staff will be hired gradually as 
loan demand warrants.

To avoid duplication and ensure the most cost-effective operations, the Trust should 
piggyback on to existing financing and technical assistance capacity wherever possible. 
These coordination, referral and joint-lending relationships will allow staff to learn the 
market more effectively. Management should understand and coordinate with EBT and 
ORTUS, PYBT, the Local Enterprise Agency managers, banks, and community 
organizations that are familiar with the businesses and challenges in their communities.

The credit activities of the Trust will be staffed by the Fund Manager, loan officers, and a 
loan assistant/administrative position (to leverage lenders most effectively). The key tasks 
involved in loan application screening, underwriting, and approval will be performed by the 
loan officers, the Fund Manager, and the Credit Committee. Loan officers will be the

Of course, the Trust’s ability to generate a pipeline of transactions will be affected by 
economic conditions and the general availability of capital, both of which are factors 
out of its control. The number of micro and small businesses usually increases during 
times of economic prosperity and business investment, with a corresponding reduction 
or slower growth rate during economic recessions or slow growth periods. Likewise, 
during times of economic expansion and prosperity, banks tend to compete more 
aggressively for small business loans; during periods of economic contraction or 
downturn when business failure rates increase and loan losses mount, banks tend to 
become more conservative in their small business underwriting.

The Trust will serve micro and small enterprises across Northern Ireland. With most staff 
in a central office, the Trust’s loan officers will also have geographic area responsibilities 
to ensure that they frequently visit the same businesses and have ample opportunities for 
borrower site visits. Armed with mobile phones and laptop computers, loan officers can be 
on the road much of the time and arrange appointments across their regions in a way that 
allows efficient travel. Such visits also provide time for periodic, informal site visits with 
borrowers to monitor the business and its financial condition. All loan administration and 
monitoring will be done centrally, with frequent reports sent out to local loan officers 
giving them accurate and up-to-date information on any past due payments by their 
customers or other concerns. The Trust will be able to effectively serve all of Northern 
Ireland from a central or small number of offices because geographical distances are 
relatively small and communication systems (telephone, computers, mobile phones, etc) are 
reliable.
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B. Deal Screening and Review Process

Step 1. Initial Screen of Inquiries

-r

Is this an existing business or a start-up?

Does it fit with the Trust’s lending criteria?

What is the business and why is it a great idea/opportunity?
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What is the financial profile, if an existing business? profitable? cash flow 
positive? Sales and margins?

What is the financing request for (general purpose of funds; amount of 
request is often not relevant at this point)

Although the process and timing of individual deals will vary, staff will generally follow a 
four-step review process, described below.

The initial screen is a quick analysis to determine whether a proposal meets the Trust’s 
investment criteria and whether it is a viable business opportunity thafmerits closer 
review or should be given a prompt decline (with suggestions on areas of weakness). 
This screen answers basic questions, including:

primary relationship manager for customers, since lending is the core of the business 
relationship. Lenders will refer customers to a business consultant as needed. All staff will 
write a quick note of any contact with a customer for the data base so both loan officers and 
business consultants can be fully informed. For entry-level entrepreneurs, a formal 
technical assistance agreement that spells out the expectations may be part of the loan 
agreement.

For efficiency, the initial screen will usually be conducted over the phone. If an 
applicant looks promising, a full application will be sent out with a phone call from a 
loan officer. For entry-level entrepreneurs who will find the process foreign and 
somewhat intimidating, the loan assistant will call the new applicant when they have 
received the application and walk them through it. Approximately 60-70% of 
inquiries will be screened out after the initial review, allowing staff to focus on those 
with the greatest potential to become borrowers.

The business consulting unit will be staffed by a Consulting Manager, one or two staff 
consultants, with a reliable stable of outside consultants who can deliver workshops or one- 
to-one consulting with Trust clients on an as needed basis. The business consultants will 
help “entry-level entrepreneurs” strengthen particular areas of their business plan (e.g. cash 
flow forecasting and management or marketing) and then transfer those applicants to a loan 
officer. Business consultants will then have direct relationships with customers, but will 
share information with lending colleagues to ensure an accurate assessment of the quality 
of loans in the portfolio.
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Step 2. The Loan Application

r

Step 3: Preparation of Loan Write-Up
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Although the applicant is expected to fill out most of the information, the loan officer 
will work with them to help complete the application, particularly to improve the cash 
flow projection and the market strategy sections. The loan officer will visit the 
business or the entrepreneur to ask questions and test his or her knowledge of the plan 
and of the business (its risks and key success factors). The final loan application is 
then submitted to the loan officer. For efficiency and higher loan productivity per 
loan officer, the initial screening will sort existing business activities from start-ups 
and track them slightly differently to ensure that start-ups have an initial business plan 
before they meet with the loan officer. For those who are not yet ready to prepare a 
business plan, the Trust will refer them to the LEAs or the First Stop Shop for training 
and basic help.

Every business should have a business plan that describes the nature of the business, 
its place in the market, its customers and its market strategy, and its management and 
financial resources. The business plan can be informal and brief, but must address the 
key issues for the size and complexity of the business. Since most applicants will not 
have a formal business plan, the loan application is designed to elicit answers to those 
key. An application will also require the following information:

The loan officer will prepare a brief summary of the business, the loan request, and the 
strengths and weaknesses of the deal according to a standardized credit review outline. 
This provides space for the Ioan officer to record impressions from the site visit, 
conversations with customers or suppliers, and analysis of the cash flows and 
coverage ratio for the debt carried by the business (cash flow divided by total interest

The loan application should answer the key questions a business plan would address. 
Applicants may have a business plan that can be attached to the application, but many 
will not have a formal document. The essential questions to be answered include: 
What are the products and services? Who will buy them and why? How will you 
reach your customers (market strategy)? How will you produce/deliver your product? 
Are all the costs identified? What is projected sales volume (broken down into daily 
or weekly increments to assess feasibility)? What is projected cash flow and how does 
it compare to debt service obligations? How will you price the product and what unit 
volume is needed to reach breakeven (including debt service)? Does the venture have 
the management, capital, and market resources to be viable?

Personal information and a credit check application;

Business financial information, if an existing business, including company 
financial statements (balance sheet, income statement, cash flow), and tax 
returns ;

Personal financial information, including personal tax returns if available;

Cash flow projections, if not included in the application itself.; and

A description of collateral or cross-guaranties that will be used to secure the 
financing.
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Step 4: Final Loan Approval By Credit Committee

The Role o f The Credit Committee
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Micro and small business lenders typically have several levels of loan approval 
authority, but the top is the Credit Committee. It is usually comprised of senior staff 
and some directors (or just directors) and has responsibility for reviewing credit policy 
and making recommendations to the Board, approving individual loans, and 
monitoring the overall quality of the portfolio to ensure that risk is being properly 
identified and reserved against. Most credit committees delegate some approval 
authority, include individuals with prior investing and lending expertise, as well as 
small business management experience. The most effective Credit Committees of 
small business lending organizations seem to share several characteristics:

Loan approval authority will reside in the Credit Committee, which may choose to 
delegate lending approval up to some amount to management once the Trust has 
developed a strong credit culture. The Credit Committee will meet on a regular basis 
(as determined by the volume of applications) and will be a standing committee which 
has formal membership to ensure continuity and experience. The Credit Committee is 
described further below.

As discussed under Management and Governance, members of the loan committee 
should include those with lending experience, but also include entrepreneurs and 
business people who may assess risk slightly differently than a traditional banker. 
While experienced bankers can add immense value on a credit committee, they should 
be chosen based on their commitment to and experience with small businesses, their 

and principal obligations per month and per year). The Loan Write-Up is reviewed 
by the a staff loan committee (peer review) and, if within delegated loan approval 
authority, may be’approved by the President or Fund Manager. Larger loan requests 
or ones that raise difficult issues will be submitted to the Credit Committee with 
suggested loan terms and technical assistance recommendations identified. The loan 
review phase will be more brief and standardized for self-employment loans, and more 
in-depth for larger loans that involve greater risk to the Trust. The level of due 
diligence and underwriting will increase for more complex and larger loan requests.

A small number of board members and staff who meet consistently and 
develop a shared understanding of the organizations underwriting guidelines 
and objectives (staff participation is important since (a) they have to live with 
the loan decision, and (b) they are very aware of market and borrower issues); ’

A strong chairperson with experience in lending and good facilitation skills 
(members are more likely to be prepared and take responsibility seriously if 
meetings are professional, efficient, and informative);

If the Credit Committee does not formally include senior staff, close 
communication with them so that they understand the nuances of this type of 
lending and learn from prior experiences; and

Clear responsibility for loan approvals, overall portfolio quality (delinquency, 
Watch List and workouts) to ensure that a feedback loop occurs between loan 
policy/underwriting guidelines and experience/outcomes on loans.
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Experienced business people who have been entrepreneurial successes or 
who have worked closely with small businesses;

A business services professional who sees many types of successful 
businesses and common problems and pitfalls.

The Trust will try to price loans to cover expected loan loss rates, operating 
expenses as a percentage of the portfolio, and a modest profit margin, but will 
also consider what the market will accept as interest rates.

ability to recalibrate their risk tolerances, and have a deep understanding of basic cash 
flow and character lending.

Policies setting diversification standards, maximum loan size, and other general 
parameters will be set as umbrella policies. Management and staff will develop 
underwriting guidelines that more specifically identify the financial analysis, 
management assessment, and market analysis required to assess a loan. Monthly 
cash flow projections for the first year and cash flow coverage ratios will be part 
of the loan write-up.

As a lender, the Trust will have Board-approved credit policies to establish the 
outer parameters for the Trust, management guidelines for credit underwriting to 
help develop a consistent approach and credit culture, and specific procedures 
and reporting that ensures that policies are being followed. Credit policies will 
address maximum loan sizes and exposures, diversification within the portfolio, 
asset and liability matching, and appropriate reserve levels for the portfolio of 
loans. In addition, the Trust will conduct regular risk reviews and assign risk 
ratings to loans within the portfolio to determine if reserves are adequate. 
Policies will also include clear delegation of lending authorities to staff and 
Credit Committee.

Loans will be secured, when possible, by “hard asset” collateral, although the 
Trust may accept guarantees and soft asset collateral to secure the borrower’s 
personal commitment to repayment. The primary source of repayment on loans 
will be projected cash flow, but the Trust will identify secondary sources 
whenever possible. Personal guarantees by the business owner(s) will be 
required. On loans, credit exposures and relative risk will be carefully evaluated 
both initially and on an ongoing basis through an internal risk rating system and a 
monthly Watch List report.

One or two experienced small business lenders who have the ability to both 
see the strategic issues and opportunities as well as conservatively assess 
risk (this could be a strong banker or economic development lender).

In addition to the President and Board Chair, the ideal composition of the Credit 
Committee might include:
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Management and Staff

Board of Directors
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The President will probably be the senior lender of the organization, and will have lending 
experience, general management experience, and some experience with small business 
ownership. He or she will supervise other staff and build relationships with financial and 
investment communities, but will focus on the strategic opportunities and practical 
obstacles for promoting growth among second-stage and expansion firms.

The Trust will have a seven to nine member Board of Directors to which the 
President/Fund Manager will report. Reflecting the business nature of the organization’s 

Other senior staff will be chosen to complement the skills and experience of the President. 
An experienced loan officer will be hired with the expectation that he or she will take on 
portfolio management and monitoring responsibility from the President, at some point. 
Other loan officers will be hired as loan demand warrants. These will be more junior staff 
and may have less lending experience and more business experience, since they will learn 
from the senior loan officer. The senior business consultant will need extensive hands-on 
experience in small businesses and the ability to establish rapport and trust with a wide 
range of individuals. The ability to adapt his or her own knowledge, to assess the 
entrepreneur’s needs and immediate priorities rather than identify the theoretically perfect 
solution will be essential. Training experience is not essential, though good 
communication skills and experience working with a broad range of people will be.

The Organizing Committee will conduct a search for a President/Fund Manager/Executive 
Director to be named prior to commencement of operations. The President will be 
responsible for day-to-day operations, including: developing an ongoing marketing and 
deal sourcing plan; developing loan underwriting guidelines and recommending loan 
policies to the Board, as well as ensuring that those policies are followed; Coordination 
with and information dissemination to the Board, the Credit Committee, and investors; 
strategic and business planning and mobilizing resources to execute those plans; and the 
hiring and oversight of staff. This person will report to the organization’s Board of 
Directors. As qualifications, the senior executive should be local and familiar with 
Northern Ireland’s existing resources, have general management experience, and have some 
small business lending experience. Most importantly, the person must believe in the 
mission and disciplined approach of the organization, have a vision of the organization and 
its potential, and the entrepreneurial skills to build a new organization.

The loan servicing and administration systems for the Fund will be standarized packages 
that can be easily adapted to meet the additional needs of the Trust. Alternatively, it may 
be more cost-effective for the Fund to contract those services through another lending 
organization or bank (only if their systems can provide sufficiently timely and detailed 
information for a microlending organization which needs next day reports on any loan 
payments not received..

If there are compelling reasons to establish an affiliated company limited by guarantee, the 
Trust will do so. For example, the Trust may decide that it needs some way to receive 
investment from entities Khat cannot purchase private shares, or receive grant funding to help 
support the Business Consulting Unit. At this point, however, the Trust shall be organized 
as a simple private company with a single set of shareholders and class of stock.
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VII. PROJECTED FINANCIAL PERFORMANCE AND CAPITAL STRUCTURE

This section is organized as follows:

A. Revenue and Deal Flow Assumptions
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A. Revenue and Deal Flow Assumptions
B. Operating Cost Assumptions
C. Capital Requirements and Investment Characteristics
D. Financial Performance Sensitivity Analysis

The board will delegate authority to sub-committees, including to the Credit Committee 
which is described under Operations.

The Trust projects lending a total 560 loans for £4.2 million over a five year period, and 
earning a return on assets of 0.50% in Year 5. Due to an initial capital base of IlO million, 
the Trust is profitable from year one due to investment income on capital. Internal earned 
income will reach 45% of total expenses in year 5, with balance from investment income.

The financial projections assume that loans fall into one of four basic categories: self­
employment loans; group loans (identical to S-E loans except for interest rate incentive 
for borrowers to choose group lending and therefore reduce administrative costs and 
loss rates for the Trust); small business term loans, targeting existing micro and small 
businesses; and small business lines of credit to provide seasonal and fluctuating

activities as well as the unique political and social context of Northern Ireland, the Board 
will include successful entrepreneurs/business people from the private sector, individuals 
with expertise in legal,accounting, and finance, representatives from both sides of the 
community sector, and perhaps someone familiar with public and private sector resources 
(e.g. well plugged in via LEDU, for example). The individuals comprising the board 
should primarily be resource people for the President as well as stewards of the Trust’s 
capital.

The Base Case financial projections (balance sheet, income statement, cash flow, and 
supporting schedules) are in Appendix B.

The Base Case is an 80/20 case, or there is an 80% chance that loan volumes will be 
achieved and 20% chance they will not. During the first five years of operations, the 
Trust is projected to generate 35 loans in year 1, 85 in year 2, 130 in year 3, 145 in year 
4, and 165 in year 5. The gradual increase in years one and two reflects the need to 
establish a new organization in the market place and the lead time required to actually 
close loan transactions. In the Optimistic Case, loan volume is slightly higher.

Product Mix

The Board will be responsible for overseeing the operations and performance (financial 
and development performance), setting lending and investment polices, hiring and firing of 
senior management, strategic planning and capital raising, and assuring the sound financial 
management of the Fund’s capital and resources. No Board member shall receive 
compensation for their service, other than reimbursement of expenses.
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Staff Productivity

Sources of Revenue

The Trust will have four primary sources of revenue:

(1) Interest income on debt (e.g. loan volume), providing current income.

(2) Fee income from origination fees ranging from 1% to 1,5%.

(3) Investment income on the unlent capital base.

(4)

B. Operating Cost Assumptions
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The Trust will track key ratios and measures of staff productivity and efficiency. These 
ratios must be tailored to the specific type of micro and small business lending you are 
engaged in. The most important measure is loans per lending staff, which tells you 
how efficiently you are leveraging the loan officer position. The Base Case assumes 
that each loan officer manages a portfolio of 30-40 loans, depending on the mix of 
microloans and small business loans.

The Trust will be a stand-alone entity. The primary annual costs are staff salaries, 
occupancy expense, outside professional fees (assuming management will tap outside 
consultants to assist with the start-up phase) and operating expenses. As shown in 
Schedule D of the financial projections, the staffing pattern assumes a President, a 
Senior Lender, a loan officer, and a business consultant at start-up. Additional staff are 
added over time based on loan volume. As noted above, the Trust will leverage

Loan officers will be responsible for managing their current “book of business” and for 
securing new loan customers to replace old loans and grow loan volume. The lending 
staff will include a loan assistant who will conduct routine closing tasks and basic loan 
monitoring, allowing investments officers to focus on loan origination and on the 
business consulting needs of portfolio companies. The Trust will hire outside legal and 
other expertise to manage recoveries and workout situations on troubled investments.

Consulting fees from the business consulting unit’s workshops and consulting 
services, as well as a small “membership fee” for the Enterprise Network.

Business Consultants will also need to be evaluated based on staff-efficiency ratios. 
The Base Case assumes one Business Consultant in years 1 and 2 (with use of outside 
consultants to help provide workshops and consulting sessions) and a second consultant 
coming on staff in year 3.

finance to meet clients’ needs. The base case assumes a rough product mix of 50% 
self-employment loans (direct and group guarantees), 40% micro and small business 
term loans; and < H)% small business lines of credit. The Trust estimates that the 
highest number of loans will be in the self-employment category initially, with the 
numbers of small business term loans increasing steadily as the Trust establishes its 
reputation as a business-like, competent lender. The average size, term, return, and loss 
rate of each product is described under Part A of Section IV, Products and Services and 
in Schedule A (page 3) of the financial projections.
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Loan Loss Reserve Assumptions

C. Capital Requirements and Investment Characteristics

19 Provided by Colin Stutt and Sharon Polson of LEDU.
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The Trust will maintain a loan loss reserve for uncollectible loan accounts at 10-12% of 
loans outstanding. To create a sufficient reserve early on to absorb expected losses, the 
Trust will take a large expense in years one and two, and then additional provisions to 
maintain the proper reserve ratio. The reserve ratio may be adjusted based on operating 
experience. Loss rate assumptions range from 5% - 10% on the Base Case, and 3%- 
7.5% in the Optimistic Case.

lending staff with an administrative assistant/loan assistant (two under the Optimistic 
scenario). Lending staff will manage problem loans to a certain point, and then hand 
them to outside counsel or the senior lender. Staff salary levels are based on estimates 
for the described positions from two Belfast-based sources.19 Additional staff benefits 
are calculated at 18% of salary. Occupancy expense assumes a location in Belfast but 
on the edges of City Center for lower costs. Other operating expenses are estimated per 
year, assuming higher expense in year 1 for marketing expense, printing, and 
computers and cell phones.

Based on the deal flow projections, the Trust needs total capital of £5.0 million in 
common equity. This is long-term patient capital with no dividends forecast. Because 
of the high costs and low revenues from this microlending, the Trust needs a larger 
capital base to generate investment income sufficient to cover the Trusts operating 
costs. The Base Case assumes a capital base of £10 million. Key performance ratios 
are described in the Key Data and Ratios table on page 1 of the financial projections.
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VIII. IMPLEMENTATION

[FORTHCOMING]

A. Key Risks and Assumptions

B. Timeline and Key Tasks
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Appendix A:

Summary ^Table of Micro Finance Resources in Belfast

(insert table from Colin Stutt report)

-r
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Appendix B:

Five-Year Financial Projections (Base Case)
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Northern Ireland Entrepreneurial Growth Trust

Pro Forma Balance Sheet

Start Year 1 Year 2 Year3 Year 4 Years

0 9,926,714 9,670,920 9,186,175 8,724,217 8,228,006

0

Other Assets 0 0 0 0 0 0

TOTAL ASSETS 0 10,079,824 10,157,354 10,208,990 10,253,483 10,304,663

Fund Balance 0 10,079,824 10,157,354 10,208,990 10,253,483 10,304,663

Total Liabilities & Net Worth 0 10,079,824 10,157,354 10,208,990 10,253,483 10,304,663r

KEY DATA AND RATIOS

Year 1 Year 2 Year 3 Year 4 Years

NI_Scenario C-Base2 Paget

39
0

130
250

11%
7.0

14%
11%
71%

5%

0
0

25,000
0
0
0
0
0

26%
17%
34%
23%

11
0
35
35

2%
5.0

25,000
0
0
0
0
0

24%
17%
52%

7%

26
0
85

120
5%
6.0

25,000
0
0
0
0
0

18%
14%
61%

7%

25,000
0
0
0
0
0

46
0

145
395

17%
7.5

25,000
0
0
0
0
0

52
0

165
560

23%
8.0

10%
8%

77%
5%

25,000
0
0
0
0
0

5,543
99

547,292 
95%

11.1%
2.7%

Nl EGT: Base Case w/ fewer L of C.
10 MM in capital

Net Outstanding Loans:
Self-Employment Loans
Group Loans
Small Business Term Loans
Small Business Lines of Credit

Total Loans Outstanding
Loan Loss Reserve

Financial Performance Measures
Pre-Tax Net Income / Total Expenses 

Internal Earned Inc. I Total Exp 
ROA (Nl / total assets)* 

Weighted Average Cost of Capital 
* Ratios not accurate until profitable 

Organizational/Efficiency Measures
# of Loans/Loan Staff 

Operating Support Required 
Total Loans Originated 

Cumulative Loans Originated 
Loans Outstanding / Total Capital 

Total Staff size
Portfolio Measures

Average Loan Size
Total Number of Loans Outstanding 

Total Principal Outstanding 
Cash & Securities/Total Assets 

Reserve Ratio (LLR / total loans)
Loss Rate (write-offs / total loans) 

Portfolio Composition
% of Portfolio in S-E Loans 

% of Portfolio in Group Microloans 
% of Portfolio in Small Bus Loans 

% of Portfolio in SB Lines of Credit

LIABILITIES & NET WORTH
Liabilities:

A/P & Other
Notes Payable
Other
Other
Other

Total Liabilities

132,263
92,942

282,713
39,375

547,292
(60,858)

112%
24%

0.51%
0.00%

45,655
30,209
58,750
39,375

173,989
(20,879)

5,349
33

173,989 
98% 

12.0%
0.0%

125%
4% 

0.79% 
0.00%

121%
13% 

0.76%
0.00%

6,454
177

1,139,793 
90%

10.3%
3.1%

235,055
181,760

1,212,830
78,750

1,708,395
(179,129)

109%
35% 

0.43% 
0.00%

238,742
186,424

1,791,030
112,500

2,328,695 
(252,038)

109%
45%

0.50%
0.00%

205,963
155,304
699,777

78,750
1,139,793
(116,979)

7,109
240

1,708,395 
85%

10.5%
3.4%

7,519
310

2,328,695
80%

10.8%
2.9%

ASSETS
Cash & Investments



Pro Forma Income Statement

REVENUES Year 1 Year 2 Years Year 4 Years

PRE-TAX NET INCOME 10,079,824 77,529 51,636 44,494 51,180

* Per US non-profit accounting, the model shows all grants received as income (both loan capital and annual operating grants)

Pro Forma Statement of Cash Flows

Year 1 Year 2 Year 3 Year 4 Years

NET CASH FLOW 9,544,917 (652,862) (871,581) (829,405) (845,180)

Interest on Idle Funds 4.0% 381,797 397,069 386,837 367,447 348,969

ENDING CASH 0 9,926,714 9,670,920 9,186,175 8,724,217 8,228,006
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397,069
0
0

367,447
0
0

386,837
0
0

348,969
0
0

Nl EGT: Base Case w/ fewer L of C.
10 MM in capital

381,797
10,000,000

0

0
0

302,436
89,203
15,150

406,789

- 0
0 

491,461
152,718

18,263
662,441

CASH IN:
Capital Grants and Loans
Operating Grants
Debt: Principal Recovered
Debt: Interest Income 

Fee Income
TOTAL CASH IN

178,250
115,000

0
20,879 

314,129

CASH OUT:
New Loans
Salaries & Benefits
Operating Expenses 
Interest expense

TOTAL CASH OUT

Interest on Idle Funds @
Capital Grant/PRI Income*
Operating Grant Income"
Interest Income:

Self-Employment Loans 
Group Loans

Small Business Term Loans 
Small Business Lines of Credit 

Fee Income
TOTAL REVENUES

1,117,500
289,606

84,741 
_______0
1,491,847

0
0 

692,887 
220,901

22,600
936,388

229,598
81,050 

0
54,729

365,377

36,631
21,281

157,284
5,704

22,600 
592,469

535,000
229,598

81,050
0

845,648

930,000 
266,098 

82,273
0

1,278,370

289,606
84,741

0 
119,588
493,934

1,380,000
314,285
87,283

0
1,781,568

225,000
178.250 
115,000

0
518.250

2,776
1,614
2,940
1,188
3,638

10,393,953

10,000,000
0

51,011
8,519
3,638

10,063,167

266,098
82,273

0
91,183

439,554

314,285
87,283

0 
139,722 
541,289

0
0 

146,948
37,162

8,675
192,785

10,935
6,683

17,228
2,317
8,675

442,906

22,089
13,684
49,984

3,446
15,150

491,190

31,223
18,835
98,084
4,575

18,263
538,428

EXPENSES
Salaries & Benefits 
Operating Expenses 
Interest expense on capital 
Loan Loss Provision

TOTAL EXPENSES

♦
4.00%



SCHEDULE A: PRODUCT STRUCTURE

UK Base Rate 7.50%

SCHEDULE B: CONSOLIDATED DEAL PRODUCTION

Year 1 Year 2 Year3 Year 4 Years

Cumulative Amount of Loans 225,000 760,000 1,690,000 2,807,500 4,187,500

SCHEDULE C: SUMMARY OF CAPITAL ACCOUNTS AND LONG TERM PRI/DEBT

1998 Year 1 Year 2 Year3 Year 4 Years

Ending Fund Balance 0 0 0 0 0

10,000,000 0 0 0 0Capital Grant

10,000,000 10,000,000 10,000,000 10,000,000 10,000,000Total Cumulative Grant and PRI

Annual Cost of Debt Capital 0 0 0 0 0
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AVERAGE

SIZE

6.00%
4.00%
3.00%
4.00%

0.00%
0.00%
0.00%
0.00%
0.00%

0
0 
0
0

________0
10,000,000

15
10

5
5

35

45
35
40
1£ 

■iso

1.0%
1.0%
1.5%
1.5%

45
35
70
15

165

LOSS

RATE

NIEGT: Base Case w/fewer L of C
10 MM in capital

Self-Employment Loans
Group Loans
Small Business Term Loans
Small Business Lines of Credit

3,500
3,500

12,500
15,000

Amount of New Loans:
Self-Employment Loans
Group Loans
Small Business Term Loans
Small Business Lines of Credit 
Total Amount of New Loans

0
0
0
£
0

35
25
20
£

85

0
0
0
0
£
0

157.500
122.500
500,000
150,000
930,000

0
0
0
0
£

0

0
0
0
0
£
0

Number of Deals Originated:
Self-Employment Loans 
Group Loans
Small Business Term Loans
Small Business Lines of Credit

Total Number of Loans

122,500
87,500

250,000
75,000

535,000

45
35
55
10

145

0
0
0
0
£
0

Loans Written Off:
Self-Employment Loans
Group Loans
Small Business Term Loans
Small Business Lines of Credit 
Total Loans Written Off

157.500
122.500
687.500
150,000

1,117,500

10.0%
7.5%
5.0%
5.0%

15,750
9,188

34,375
7,500

66,813

52.500
35,000
62.500
75,000

225,000

AVERAGE

TERM (Yrs)

INTEREST

RATE 

(OVER B.R.I

ORIGINATION

EEE

Debt
Notes Payable
Other
Other
Other
Other

Grant and PRI Total

5,250
2,625
3,125
3,750

14,750

12,250
6,563

12,500
3,750

35,063

157.500
122.500
875,000 
225,000

1,380,000

15,750
9,188

25,000
7,500

57,438

3.0
3.0
6.0
1.0



SCHEDULE D: COMPENSATION SCHEDULE

Year 1 Year 2 Year 3 Year 4 Years

15.0%

Total Salaries & Benefits 178,250 229,598 266,098 289,606 314,285

1.00

■r
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10,000
0

10,000
0

20,000

10,300
0

15,450
0

25,750

10,609
0

15,914
0

26,523

10,000
0

10.300
0

20.300

10,000
0

15,000
0

25,000

3.00
2.00

Nl EGT: Base Case w/ fewer L of C.
10 MM in capital

Consultant Expense
Training/Workshop Consultants
Loan Packaging fees (e.g. to LEAs) 
Specialized Business Consulting 
Other

Total Fees to Contractors

1.00
2.00
1.00
0.00
1.00
5.00

1.00
3.50

_ 2.00 
0.00
1.00
7.50

1.00
2.50
1.50
0.00
1,00
6.00

1.00
4.00
2.00
0.00
1.00
8.00

Headcount Information (FTEs)
President/Chief Executive

Lending Staff
Business Consulting Staff

Other
Admin Support/Finance

Total Staff (excludes Consultants)
* Lending Staff includes: 100% of sr. lender, loan officers, and loan assistants, and 50% of President

Staff
President/Chief Executive
Credit Manager/Senior Lender
First Loan Officer
Second Loan Officer
Third Loan Officer
Loan Assistant
Business Consulting Manager
Business Consultant
Administrative Support

Total Salaries
Benefits (Employees only) @

45,000
35,000
25,000

0
0 
0

35,000 
0

15,000 
155,000
23,250

47,741
37,132
26,523
25,750

0
15,450 
37,132
25,750
15,914

231,390
34,708

49,173
38,245
27,318
26,523
13,500
15,914
38,245
26,523
16,391

251,831
37,775

46,350
36,050 
25,750
12,500

0 
15,000 
36,050
12,500
15,450

199,650
29,948

50,648
39,393
28,138
27,318
27,810
16,391
39,393
27,318
16,883

273,291
40,994

Annual Escalation
3.0%

0.00
1.00
7.00



SCHEDULE E: FEE INCOME

Year 1 Year 2 Year3 Year 4 Years
»

Total Fee Income 3,638 8,675 15,150 18,263 22,600

SCHEDULE F: DETAIL OF OPERATING EXPENSES

Annual Escalation 3.0%
Year 2 Year 3 Year4 Year 5
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Year 1

19,300
3,300

0
0

6,975
1,700

0
0

12,550
2,600

0
0

15,363
2,900

0
0

Nl EGT: Base Case w/ fewer L of C.
10 MM in capital

Closing Fees
Consulting Fees (30% of clients, avg 20/yr)
Government Contracts
Other

2,938
700

0
0

20,000
22,000
20,000

3,000
0
0
0
0
0
0

15,000 
0
0
0
0

35,000
115,000

Consultant Fees (business services) 
Occupancy Exp (if not donated)
Professional Fees/Outside Consultancy
Travel
Insurance
Staff Training
Office Supplies
Program Expenses
Printing
Postage
Computers, software, mobile phones
Telephone
Equip/Replc and Maintenance
Licences/Bank Fees
Interest Expense
Miscellaneous
Total Operating Expenses

20,300 
22,660
10,000
3,090

0
0
0
0
0
0
0
0
0
0
0 

25,000
81,050

26,523
24,761

5,305
3,377

0
0
0
0
0
0
0
0
0
0
0

27,318
87,283

25,000
23,340
5,000
3,183

0
0
0
0
0
0
0
0
0
0
0 

25,750
82,273

25,750 
24,040

5,150
3,278

0
0
0
0
0
0
0
0
0
0
0 

26,523
84,741 



SCHEDULE G: SUMMARY OF NET DEALS OUTSTANDING

Year 2 Year3 Year 4 YearsYear 1

10.0%

40

7.5%

40

5.0%

30

5.0%

r

30

5.0 7.1 9.40.9 2.7Loan staff required

Page6Nl Scenario C-Base2

10
0.25

3
0.09

61
1.53

6
0.19

5
0.17

3
0.08

5
0.0

2

41
1.03

30
0.75

25
0.83

58
1.46

48
1.20

65
2.17

5
0.18

53
1.34

145
240

54
1.35

9
0.29

15
0.38

15
0.0

130
177

61
1.52

10
0.0

TOTAL DEALS ORIGINATED 
CUMULATIVE STAFF DEAL LOAD

Cumulative Deals Being Serviced
Staff Requirement @ 1 staff/

25
0.8
5.0

20
0.3

85
99

40
1.0

55
2.0

186
6.21

165
310

Cumulative Deals Being Serviced
Staff Requirement @ 1 staff/

5
0.0

35
33

5
0.3

5

35
1.9

17.1

45
3.5
24

35
2.6

28.7

10
0.5
10

35
2.6 

32.8

70
2.8

2

15
0.5
12

35
1.5

7

120
3.99

Nl EGT Base Case w/ fewer L of C.
10 MM in capital

10
0.3

7

45
4.5
38

45
4.5
41

Cumulative Deals Being Serviced
Staff Requirement @ 1 staff/

Cumulative Deals Being Serviced
Staff Requirement @ 1 staff/

Self-Employment Loans
# of Deals Originated
# of Deals Written Off @
# of Loans Paid Off

Group Loans
# of Deals Originated
# of Deals Written Off @
# of Loans Paid Off

Small Business Lines of Credit
# of Deals Originated
# of Deals Written Off @
# of Loans Paid Off

Small Business Term Loans
# of Deals Originated
# of Deals Written Off @
# of Loans Paid Off



SCHEDULE H: DEAL PRODUCTION

Year 1 Year 2 Year3 Year 4 Years

Cumulative Net Loans Outstanding 45,655 132,263 205,963 235,055 238,742

Cumulative Net Loans Outstanding 30,209 92,942 155,304 181,760 186,424

Cumulative Net Loans Outstanding 58,750 282,713 699,777 1,212,830 1,791,030

*7,500
142,500■r

Cumulative Net Loans Outstanding 39,375 39,375 78,750 78,750 112,500

Cumulative Net Loans Outstanding 173,989 547,292 1,139,793 1,708,395 2,328,695
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0
62,500

0
3,750

0
52,500 

0
6,845

0
35,000

0
4,791

0
75,000

0
35,625

0
225,000 

0
51,011

78,750
150,000

132,263
157,500

12,250
71,550

282,713 
500,000

12,500
70,436

173,989
535,000

14,750
146,948

181,760
122,500

9,188
108,648

Nl EGT: Base Case w/ fewer L of C
10 MM in capital

Group Loans
Beginning Cumulative Net Loans
New Loans Disbursed
Less: Loans Written Off
Less: Principal Recovered

Self-Employment Loans
Beginning Cumulative Net Loans 
New Loans Disbursed
Less: Loans Written Off
Less: Principle Recovered

Total Loans
Beginning Cumulative Net Loans
New Loans Disbursed
Less: Loans Written Off
Less: Principal /Investment Recovered

1,708,395
1,380,000

66,813
692,887

58,750
250,000

3,125
22,913

30,209
87,500

2,625
22,142

39,375
150,000

3,750
106,875

1,212,830
875,000
34,375

262,426

Small Business Lines of Credit
Beginning Cumulative Net Loans 
New Loans Disbursed
Less: Loans Written Off
Less: Principal Recovered

155,304
122,500

9,188
86,857

39,375
75,000
3,750

71,250

92,942
122,500

6,563
53,575

547,292
930,000

35,063
302,436

1,139,793
1,117,500

57,438
491,461

205,963
157,500

15,750
112,658

699,777
687,500
25,000

149,446

235,055
157,500

15,750
138,063

Small Business Term Loans
Beginning Cumulative Net Loans
New Loans Disbursed
Less: Loans Written Off
Less: Principal Recovered

45,655
122,500

5,250
30,643

78,750
225,000

7,500
183,750



SCHEDULE I: AMORTIZATION OF LOAN PRODUCTS

4 51 2 3

0 0

•T
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1,326
0 

1,425
1,326

249

NIEGT: Base Case w/ fewer L of C.
10 MM in capital

Self-Employment Loans
Group Loans
Small Business Term Loans
Small Business Lines of Credit

0

0

0

0

0

0
0
0
0
0

Monthly
Payment

119
115
235

1,329

0

0

0
0
0

0

0

0

0
0
0
0
0

1%
1%
2%
2%

0
0
0
0
0

0
0
0

0

0

0

0

0

13.50%
11.50%
10.50%
11.50%

2,486
1,326
1,425
1,160

249

3.0
3.0
6.0
1.0

Small Business Term Loans
Beginning Balance
Ending Balance
Total Annual Payments Received 
Total Annual Principal Recovered 
Total Annual Interest Collected

Group Loans
Beginning Balance
Ending Balance
Total Annual Payments Received 
Total Annual Principal Recovered 
Total Annual Interest Collected

Amortization Period (Years)
Self-Employment Loans
Beginning Balance
Ending Balance
Total Annual Payments Received 
Total Annual Principal Recovered 
Total Annual Interest Collected

Small Business Lines of Credit
Beginning Balance
Ending Balance
Total Annual Payments Received
Total Annual Principal Recovered
Total Annual Interest Collected*
• Interest on lines assumes full amount outstanding for only half of year

12,500
10,921
2,817
1,579
1,238

15,000
0 

15,951 
15,000 

475

1,302
0 

1,385
1,302

83

3,500
3,500

12,500
15,000

3,500
2,486
1,425
1,014

411

2,464
1,302
1,385
1,162

223

Amort.
(vrs)

7,222
5,062 
2,817
2,161

656

Origination
Fees

10,921
9,168
2,817
1,753
1,064

Average
Size

Interest
Rate

3,500
2,464
1,385
1,036

349

9,168
7,222
2,817
1,946

871

5,062
2,663
2,817
2,399

418



FROJLROTHGERBER DENVER

FAX TRANSMITTAL SHEET

To:

James M. LyonsFrom:

August 4, 1998Date:

The mformation cwnrained m this facsimile message and/or the document transmitted is confidential and intended only for the use of the

Hillary Rodham Clinton and Melanne Verveer 

Dr. Marjorie Mowlam
Hon. Dermot Gallagher
Larry Butler/NSC

202 456-6244-
011 441 232 528201 
011 353 1 475-1351

202 456-9150

User No. 208 
74099-101

James M. Lyons
Special Advisor to the President 

and Secretary of State for Economic Initiatives in Ireland 
One Tabor Center, Suite 3000

1200 Seventeenth Street 
Denver, Colorado 80202

303 623-9000; FAX 303 623-9222

individual or entity named above. If the reader of this message is not the intended recipient or the employee or ageni responsible to deliver 
it to the intertled recipient, you are hereby notified that any examination, use, dissemination, distribution or copying of this communication 
is strictly prohibited. If you have received this communkarion in error, please immediately notify us by telephone and return the original 

to us at the above address via the U.S. Postal Service. Thank you.

(TUE) 8. 4’98 13:27/ST. 13:26/NO. 4861131499 P 1

WE ARE TRANSMITTING PAGES (INCLUDING THIS COVER PAGE). IF  

TRANSMISSION IS NOT COMPLETE, PLEASE CALL (303) 623-9000, EXT. 321.

Attached is page 31 to be inserted in the Draft Business Plan for Northern Ireland 
Entrepreneurial Growth Trust which we earlier provided to you. We apologize for the omission and 

any resulting inconvenience.



(TUE) 8. 4’98 13:27/ST. H:26/NO. 4861 1.31499 P 2
-Kb*-’. -

Dmfl

business strategy. While Some details tte governed by legal strodme rad to

• fc Kisures that return on investment to sbsreholden - measuring the dual bottom line of
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MatugEmeut will prepare a detailed set of lending polk® for the Board to 
approve before the Trust begins aperaiicos. The Board will review those 
polidae annually.

The Board win receive regular financial reporting, portfolio reporting (iueludlng 
outstandings, loan activity, delinquency trends, and Witch Reports identifyinv 
potential rule of loss) at least quarterly.

VI. Managonani and Governance Structure

The tnanagement of the Trust will be responsible for carrying out the dovulopinent and 
business strategy. While some details ate governed by legal structure and to
whom xaanaganent is accountahle, the primary factors for management and governance are:

> Management (and Staff);
> Board of Directors;
> Shareholders/InvcstaH

At this stage in the fund's formation, an argaaizlng cotnauttce of private and publkecctor 
individuals will coordinate the legal ihrmarion and structure of the Trugt, the 
the beard of directors, and the hiring of a Preaideut/PUBd Manager. A subset of this 
organizing committee will transition to the organizatiou’s Board of Directors. Bach of the 
above clemeatt is discussed below.

LaalSnff^

The Trust Will bu a company limited by shares, a privstely-managed and privaiely-

This for-profit private company ttruccure has several
capitalized organization with accouatability to ft shareholders, a board of dirrezom, to 
customers, and employees ” This for-profit private company ttnteture has several' 
advantages to a company limited by guarantee •

- ' ft reinforces the business nature of the Trust, and its bushes* relatioiehip with Its

- It provideB the Trust with fas own capital base and the fcw»cul capacity to become a 
parmzncnt development institution fur email business developmrat in Nonhenj Ireland

- It permits investors to buy shares, with the potential of eventual liquidity through h,,
sale of those shares (with prior approval); 

« “■
developmeiz impact rad financial performance - will be a diSC^lto on managemeu.

Although organized as * private, for-profit vehicle, the Trust's misaion is dafinfcly a dual 
om. to promote nxtero rad small enterprise devefopraent rad business owncrahip AND to 
achieve those goals CW a financially self-sufticiant basis. Jf it achiovn only one of thr— 
goals - either on® - it will have failed. To Haxaed, tbc mission and goals of tho 
organization must be fully understood rad shared by shareholders, managers, directen and 
staff. The primary objectives of mveators are not to maximize financial retura, but to 
provide long-terra, praent capital to establish an bmovative financial institution capable of 
addreuing die long-term ehrtteugd of building ra cnuepreaturiai economy in Nonfacnj
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With my best regards
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j,

Atanbrooke Road Castlereagh Belfast BT6 9HB Northe^B 
Telephone 44 (0)1232 458444 Facsimile 44 (0)1232 41

Thank you so much for the invitation to the 3rd Presidential Lecture given by 
Melanne Verveer at Queen’s University last week.

TERRY STONE
CHIEF EXECUTIVE OFFICER - SMS

Mrs Jane Benton Fort
Consul General of the United States of America
United States Consulate General
Queen’s House
14 Queen Street
BELFAST
BT1 6EQ

It was good to see such a wide cross-section of people at the event. I do hope that 
the tradition can now be established for the future to allow such important 
perspectives to be brought to the Province. It is so important to introduce new 
thinking to Northern Ireland in times when change is becoming the norm.

Shorts Mbsile Systems Limited is s join! tmlutte company Denvsen Short Brothers pic, a unit ot Bombardier Aerospace, and Thomson-CSS

SMS Ltd. is an ISO 9001, ISO14001 and TickIT Approved Company
Registered in Northern Ireland: Certifentt! Ml 27183 

Registered Qfllcft: AlanbrooUe Hoad Hnllnr.t Norltwrl Ireland 

9T06£2-3£2-T0:XPJ N39 31U“inSN03 NtJ3Id3WU
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FACSIMILE TRANSMISSION

TO: Melanne Verveer

FROM: Laura Barboriak

DATE: 30 November 1999

NUMBER OF PAGES: 6

AMERICAN CONSULATE GENERAL 
QUEEN'S HOUSE

14 QUEEN STREET
BELFAST 

Tel No.: 01232-328239 
Fax No.: 01232-248482

Following is bio information on Pro-Vice-Chancellor of Queen’s University Professor Unh

scheduk wi"
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Presidential Visit Anniversary Lecture Series

The U.S.

• Belfast and the U.S. Civil War

• Journalism and U.S. Politics

• Democracy - The U.S. Experience Senator George Mitchell

(NB - Some of the above were held collectively as part of the Consulate’s Bicentennial
celebrations in 1996.)

• Partnership for an Inventive Community

• U.S. Policy and Relations with N.I.

• Belfast in 1796

• U.S. Politics — 1996 and Beyond

ThiS year’s Presidential Lecture will be given by Melanne Verveer, Assistant to tire President

;ors
are some of th e themes

Consulate General has undertaken responsibility for the organization of a

19^ tT'6 °f President Clinton to Northem Inland in

- " Bernet r autUmnAvil«er of each year and have addressed

Professor Francis Carroll, University of 
Manitoba

Ambassador Philip Lader

Ambassador William Crowe

Jonathon Bardon, local historian

Byron Schafer, Oxford University

Albert Scardino, New York Times

‘fn be“ suPPortcd hy “yited delegates, private sector spoils, 
tomato 7 and QUeen S Umversity of Belfast (hosts). The following

broad themes encompassing policy relations, history, and U.S. politics.
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•est be summed up in the

nee.

I

It is

and

iout the
. . _i 

well-established
1 record

uueen’s Film Theatre, which recently won a . ar°a 'S rnado bythe
programme, and is one of the very few full for Its ambitious
Kingdom. rew ful'-time university film theatres in the United

With around 15,000 full-tii 
world, i -------

30 Nov ’99 19:25

phrase, 'Access to^OuaTiy SFor'moretfene?soStean ’?S*’summe<J UP in the

wi,h ite and

of disciplines, from science, eng^na ^T»97^me of r0seaTCh *> • range 
law and education, in the 1996 UK-mde fiSieamh a® a9ricul,ure, the humanities, 
cent of staff taking part achieved the mn Exercise, 50 perquality of national infemXS e£elfeiT abOVe' ind,catin8

investment P^fframme^ major £25 million

designed to enhance still further Queen’s S S®nato in Jun® 1998. It is
International excellence in both teaching and r^eareh800'76^ °f national

wi"1’and 
Caching and research activities; its many links with ♦ 0 Ws * trough its 

centres in Omagh and Newcastle, Un'versity Belfast at Armagh, and OuoP®nln9 of the Queen’s Universftv of A l?o,We[" lrefar>d, which 
centres in Omagh and Newcastle. univers:t> of Seifast at Armagh, and Outreach 

y^tXXhVe^x1;: aht8oLL'■:u"urai iife in N"*-* ^d. Each 

United Kingdom or IreXarta taa«™^ the- 

Queen’s Film Theatre, which recently X J?th'? aroa is rnade by the
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Patrick Haren, Group Chief Executive, Viridian Group PLC

He is a graduate of Queen’s University, Belfast, and of University College, Dublin.

June 1999

Issued by Group Commuaicatiom Department Tel: (01232) 6S9309.

He is Chairman of the Northern Ireland Growth Challenge and of the Northern Ireland 

Quality Centre. He is honorary President of the Northern Ireland Council for 

Voluntary Action and believes strongly in the responsibility of private enterprise to 

contribute to the social and economic development of the community in which it 

operates.

Prior to joining NIE, he established an international profile in the electricity industry 

as an active member of CIGRE in Paris, and as a: research fellow of CERN, the 

European Centre for Nuclear Research, in Geneva, He also held various senior posts 

with ESB Ireland, including board level responsibility for engineering consultancy in 

the US and UK markets and for international financial services.

Patrick Haren has been Chief Executive at Northern Ireland Electricity pic since April 

1992, He was responsible for guiding the company though privatisation and has 

steered NIE through successive periods of change leading to the Group’s new strategy 

for growth in unregulated businesses under its new holding company, Viridian.
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PROFESSOR R J CORMACK

are in higher education and equal

number of committees and working parties of the

many bodies in the wider community, A former Honorary Secretary of the

learning, information strategy and tor student support services.

was elected

_ ..j was

Senior Lecturer and Reader, he was appointed to a Chair’in 1994. He 

appointed Pro-Vice-Chancellor,

Professor Cormack’s main research interests

Higher Education and Research Comnuttee of the Council of Europe in Strasbourg. '

A member of many professional associations, Professor Cormack has also served on 
many bodies in the wider community, A former Honorary Secretary' of the 
Sociological Association of Ireland, a member of the British Sociological Association’s 
finan ce committee, the Chair of Belfast Citizens Advice Bureaux, consultant to the Fair 
employment Agency/Cotnmisston and more recently, an Academic Advisor to the 
Standing Ad^sory Commission on Human Rights. He is a member of the Board of

Pro-Vice-Chancellor, Professor Bob Cormack, was educated at r
Aberdeen (1965-69) and Brown University in the United States (1969-73) Hewas 
appointed to . teetureehlp tn Sociology at Queen', fa 19„. Followtag p™modoo?» 
Sentor Uoturer and Reader, he was appointed to a Chair in 1994 He »„ ei, 
Dean of the Faculty of Economics and Social Sciences in 1993 In J 995 he

Public Policy in Northern Ireland’, published in 1991,

As a co-director of the Centre for Research < "TOL_. ; _
Queen’s and the University of Ulster) Professor Co™ack has produced 

the participation m higher education of Northern Irish. students. 7;ua nas Deen 
widely used in the formulation of higher education policy by the Department of 
Education for Northern Ireland and the Northern Ireland Higher Education Council 
and most recently, the National Committee of Inquiry into Higher Education

In recent years, he has served on a

30 Nov ’99 19:26

on Higher Education (a joint centre of 

the in higher educe.™ of North.™ ^hT^V^woSZt™

Governors of Stranmillis College.

^Zi^?:^±STCL?™S*'3main “ponsWWe, are for teaching aed
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JANE BENTON FORT

coo 13

I

Ms. Fort has one daughter, Teresa who is a student of the University of Virginia. Among 
her personal interests, Ki Fort enjoys reading, hiking, tennis and travel.

Jane “Ki” Benton Fort assumed the position of Consul General in Belfast in 1998. Prior 
to that, she was Director for Russian, Ukrainian and Eurasian Affairs at the National 
Security Council in Washington. A career Foreign Service Officer, Ms. Fort served from 
1994 to 1996 as Deputy Chief of Mission at the new American Embassy in Almaty, 
Kazakhstan, one of the former Soviet states. Her other overseas postings have included 
American embassies in Bogota and Madrid and the USNATO Mission in Brussels. Ms. 
Fort has concentrated on political affairs in Western Europe and Russia and the New 
Independent States, with special emphasis on current European security issues.

Ki Fort was bom and raised in (b)(6) She
graduated cum laude from Newcomb College of Tulane umversiry anu was ciwucd to 
Plii Beta Kappa. Subsequently, she received her doctorate in Spanish from Vanderbilt 
University, followed by the Fulbright scholarship to do graduate work in Madrid. Before 
joining the State Department, Ms. Fort was an Associate Professor at the University of 
the South in Sewanee, Tennessee where she taught Spanish and Political Science.
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Economic Initiatives in Ireland

November 29, 1999

TO:

FAX:

FROM: Katharine Koch, Deputy

SUBJECT:

Dear Melanne,

University.

',hry°U need- Sh°Uld please co„,act me
at the numbers above.

May you have an excellent visit.

at the launch of
I have noted

TEL: (202) 647-7721 
FAX: (202) 647-1835

Sincerely,

Melanne Verveer
Chief of Staff
Office of the First Lady 
The White House
456-6244

Attached, per your request to Jim, is the September press release issued a. d, ' 
this offices micro-finance project Api■„ micro loans for business Limited, i, 
sections that might be drawn from to mention Aspire in your address at Queens

SPECIAL ADVISOR ©OOl

Fe , JI__
United States Department of State

Special Advisor to the President 
and the Secretary of State for

Jim Lyons Northern Ireland Micro-Finance Project Aspire 

TOTAL PAGES: V
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Challenging Local Businesses to Aspire

r~

)

“The United States has been pleased to bring to this project its good offices and 

experience in micro-finance internationally,” Lyons said. “Jspire will be a flexible

.............. iwiw
for

An innovative finance initiative developed through the collaboration of Northern 

Ireland private, public and community sectors and designed to spur local business 

growth was announced today (22 September) at a launch attended by Secretary of 

State Dr. Mo Mowlam.

MON 16:26 FAX 202 647 1835

PRESS RELEASE

Aspire - micro loans for business Limited was introduced as a new and independent 

credit company designed to provide short-term loans to owners of local micro­

businesses (up to ten employees). Its purpose is to encourage an entrepreneurial ethos 

that can maintain local economic vitality.

Championed by President Clinton’s Special Economic Advisor Jim Lyons, Aspire was 

created by a partnership among Northern Ireland’s private, public and community^ 

sectors that is unique in Western Europe.

“Aspire will help stimulate a spirit of free enterprise throughout the Belfast area by 

offering access to short-term commercial loans to those at the very grassroots level,” 

the Secretary of State told the community and political leaders gathered at The Edge 

in Laganside.

Beginning in late-autumn, Aspire will offer loans for working capital and equipment 

to small businesses that currently fall outside the criteria of existing lending 

institutions. Initial loan size will range from 1200 to fSOOO. As a commercial lending 

establishment, Aspire will allow local retail and service business owners to establish a 

credit record and then “graduate” to mainstream banking services.

SPECIAL ADVISOR

aspire
_l_ micro Z'xm.s
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tool to help local businesses through Northern Ireland’s coming transition from grant­

dependence to a thriving enterprise economy. It will help peace meet the streets.” |

on

self-sustainableJThe Aspire operating model is based on successful?

-tested micro-finance techniques. ---- ----- ------

Welcoming the commercial viable and self-sustainable Aspire scheme, the Secretary 

of State said: “I would like to commend everyone involved in the scheme and 

“The financial basis of Aspire is Northern Irish,” Lyons explained, “and it is not free 

money. Aspire will enable borrowers to grow their financial resources as they grow 

their businesses. As they repay, more loans will become available. If they default, the 

loan pool will evaporate.”

Dr. Mowlam added: “Not only will Aspire help entrepreneurs expand their own micro 

businesses, but their visible success will also serve as an example to others in their 

communities. It will be through the everyday awareness of entrepreneurship at a local 

level that more people will come to see the potential for themselves in self 

employment and in business.”

An innovative feature of Aspire will be its implantation across the city through the 

Greater Belfast Area Partnership Boards and their constituent organizations. These 

bodies will extend the marketing reach of Aspire into local areas and be key in its 

referral network, as will existing funders. Aspire's loan officers will spend much of 

their time in the field with customers.

The hairdresser who needs a second chair or the florist who wants a van to extend his 

or her client base would be typical customers, he noted. Applicants will be judged 

the business merit of their request on an equal-opportunity basis.

Aspire was developed by a work group representing the Northern Ireland banks, 

Belfast community groups and LEDU for the government. The IFI and European 

Union Fund for Peace and Reconciliation have also contributed to its f 900,000 start­

up financing. Much of the initial loan pool will be deposited to earn interest toward 

making Aspire :

mternationally-tested micro-finance techniques. — 
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collaboration the private, public and community sector. I.would enthusiastically 

endorse and encourage more of these ventures.”

ends

Note to the editor:

Aspire will operate on a two-year trial basis throughout Greater Belfast. If successful, 

it will be converted into a permanent loan fund and be expanded across Northern 

Ireland.

congratulate them on their work,” Dr. Mowlam said. “The vision of a micro-finance 

scheme is being realised that combines complementary skills and knowledge with a 

shared vision. It is testament to the innovations which can result from the 

11/29/99

Additional quote: IFI Chairman, William T McCarter says: The Fund is very happy 

to be able to contribute towards the cost of establishing this micro enterprise fund. It 

will encourage entrepreneurship and self-employment in the small business sector by 

providing easy access to micro financing which is a market niche not presently being 

adequately served by other providers. Aspire has provided the opportunity for a 

bring significant benefits to grass roots economic development.”



GUEST LIST FOR 3 DECEMBER SUPPER AT CG’S RESIDENCE

Host: Ki Fort

Guests of Honor: Melanne Verveer & Jim Lyons

/ .

3 z? ' 2_ W ° 1

Total: 28

As of 12/01/99 6:43 PM

3

Assembly Member for South Belfast (UUP)
Minister for Higher and Further Education, 
Training and Employment (SDLP)
Irish Congress of Trade Unions (ICTU)
Assembly Member for South Belfast (SDLP) 
Group Chief Executive, Viridian
Director, Northern Ireland Voluntary Trust
Assembly Member for West Belfast (Sinn Fein) 
Regional Secretary, UNISON (NI)
President, Londonderry Chamber of Commerce
Minister for Culture, Arts and Leisure (UUP) 
Chairman, Ulster Bank Group
Development Coordinator, VV Northern Ireland
Mayor, Belfast City Council
U.S. Congressman form New York

Mr. Tom Gillen
Ms. Carmel Hanna
Dr. Patrick Haren
Ms. Avila Kilmurray
Mr. Alex Maskey
Ms. Inez McCormack
Mr. Harry McDaid
Mr. Michael McGimpsey
Sir George and Lady Quigley 
Mrs. Pearl Sagar
Lord Mayor Robert Stoker 
Rep. Jim Walsh

VV Team:
Bridget Fogarty
Mary Alice LeDuc 
Theresa Loar
Virginia Manuel
Mary Yerrick

Other Guests:
Mr. Esmond Birnie
Mr. and Mrs. Sean Farren

Staff:
Eric Green
Laura Barboriak
Joe White
Lorna McCaugherty



Control Officer: Eric Green (M: 0771 351 4875)

Tuesday, 11/30

1020

1150

1300

1400-1600

Meeting with Gillian Morrow at Europa Hotel1600

Wednesday, 12/1

0930

1045

1100-1300

1300 Depart Dundalk for Belfast

Arrive Europa Hotel1415

1415-1545 TBD

1545

1630

As of 12/01/99 6:53 PM

Mary Alice LeDuc arrives Belfast International Airport; Depart for Europa 
Hotel by taxi

Vital Voices Team Lunch at Europa Hotel 
From U.S. Consulate: Laura Barboriak

Arrive Dundalk Chamber of Commerce, 20 Upper Williamsons Mall, 
Francis Street, Dundalk

University Roundtable (Room 8K15)
Local Coordinators: Pauline Murphy (01232 366 679)

Depart Europa for University of Ulster at Jordanstown
Accompanied by Laura Barboriak, U.S. Consulate and Pearl Sagar, VVNI

NGO Roundtable at Europa Hotel (Amsterdam Suite)
Local coordinator: Margaret Meyers, Women Mean Business (854 355) 
From U.S. Consulate: Laura Barboriak and Fiona Shanks
From VVNI: Pearl Sagar

VV Team Depart from Europa Hotel for Dundalk
Accompanied by Fiona Shanks, U.S. Consulate and Pearl Sagar, VVNI

Cross-Border Roundtable at Chamber of Commerce 
Local Coordinator: Deidre Ryan (00 353 42 933 6343) 
Met by Jean Rylands, USIS, American Embassy, Dublin 
Met by Nuala Kelly, U.S. Commercial Service, Belfast

Bridget Fogarty and Mary Yerrick arrive Belfast International Airport on 
BD 4802; Depart for Europa Hotel by taxi

SCHEDULE FOR VITAL VOICES TRIP TO NORTHERN IRELAND
30 November to 5 December 1999



1800

2000 VV Team departs from dinner and returns to Europa

Thursday, 12/2

VV Team departs Europa for Derry; Accompanied by Pearl Sagar, VVNI0830

1015 Arrive Magee College

1030-1200

Depart Derry for Belfast1215

Arrive Europa Hotel1345

1345-1500 TBD

(1420)

1500

1530-1700

1700 Depart DED

1730 Arrive Europa Hotel

Depart Europa Hotel for Queen’s University1745

1755

1800-1930 Presidential Lecture given by Melanne Verveer

1930-2100 Reception, Canada Room (Main Building), Queen’s University

Depart Queen’s and return to Europa2100

As of 12/01/99 6:53 PM

Depart Europa for Department of Economic Development (DED), 
Netherleigh, Massey Avenue; Accompanied by Pearl Sagar, VVNI

Arrive Queen’s University; proceed to New Physics Theatre (Whitla Hall 
entrance; as you are facing the Main Building, the Physics Theatre will be 
to your right, in the building directly behind Whitla Hall)

(Theresa Loar arrives Belfast International Airport on BA 1418; will be 
met by Consul Eric Green; depart for Europa Hotel)

Government Roundtable, DED, Conference Room A
Local Coordinator: Deirdre Kenny (for Jerry Loughran); (01232 529 240) 
From U.S. Consulate: Joe White

Derry Business Roundtable at Magee College, The Dill Room 
Local Coordinators: Mary Breslin and Karen McCormic (01504 282 930) 
From U.S. Commercial Service: Joe White, Commercial Representative

Dinner hosted by University of Ulster in Staff Dining Room 
Local coordinators: Same as above.
From U.S. Consulate: Laura Barboriak
From VVNI: Pearl Sagar



Friday, 12/3

0915 Bridget Fogarty and Laura Barboriak depart for Newry (CG’s car)

1030 Arrive Altnaveigh House, 51 Downshire Road, Newry

1030-1130

1200-1300

1300

1400

1400-1845 TBD

1845

1900

Saturday, 12/3

0900 Mary Yerrick departs from Belfast International Airport on BD 4803

1320

Sunday, 12/4

1320

As of 12/01/99 6:53 PM

VV Team departs Europa for CG’s residence (46 Marlborough Park 
South) (mini-van)

Group arrives Europa Hotel (drop-off Virginia, Bridget and Laura); 
Loar proceeds to Castle Buildings for 1430 meeting (order of drop-off 
may change)

Vital Voices Advisory Committee meeting at Altnaveigh House 
Local Coordinator: Pearl Sagar (01232 438 230)
From U.S. Consulate: Laura Barboriak

Bridget Fogarty, Virginia Manuel and MaryAlice LeDuc depart Belfast 
International Airport on BD 4897

Dinner at CG’s residence in honor of Melanne Verveer (all members of 
VV Team invited)

Official Opening of Altnaveigh House by Theresa Loar 
Local Coordinator: Elaine McClure, (M: 07803 474 883) 
From U.S. Consulate: Ki Fort and Laura Barboriak

Theresa Loar and Melanne Verveer depart from Belfast International 
Airport on BD 4897

Theresa Loar departs Newry for Castle Buildings (see Melanne’s schedule 
for remainder of Theresa’s program); Virginia, Bridget and Laura return 
to Belfast (all in mini-van)



LONDON/BELFAST SCHEDULE

(Control Officer)

Wednesday, December 1,1999

6:20 a.m.

11:00 a.m.

Contact: Lizzy Bacon 011-44-171-955-6628

2:00 p.m.

Contact: Joanne 011-44-171-210-6460

4:00 p.m.

Contact: 011-44-171-930-4433

Overnight: Ambassador Lader’s Residence

Thursday, December 2,1999

10:00 a.m.

Contact: Sam Stoakes 011-44-171-925-6355

Arrive London/Heathrow
United Airlines Flight #918

Fiona Millar
10 Downing Street

Baroness Blackstone
Department for Education and Employment
Sanctuary Buildings
Great Smith Street

44-831-666-441
44-467-405-015
44-171-499-9000
44-171-262-5594

Peter Mendelson
11 Millbank

Belfast Phone Numbers
Bridget Cell: 011-44-403-441-440 
Europa Hotel: 011-44-1232-327-000

London Phone Numbers
Melanne Cell:
Theresa Cell:
Embassy:
Winfield House:
Sara Rosenberry Cell: 44-7801-670-690

LSE meeting with Mary Kaldor
London School of Economics
50 Portsmouth Street WC2 - Room 207
(Little street on SW corner of Lincoln’s Inn Fields Park - off of Alwych/Strand 
WC2)



1:00 p.m.

Arrive Belfast2:20 p.m.

7:30 p.m.

Europa HotelOvernight:

Friday, Decembers, 1999

Depart for Newry9:00 a.m.

10:30 a.m.

12:00 p.m.

4:30 p.m.

Dinner at Ki’s House8:00 p.m.

Saturday, December 4, 1999

1:20 p.m.

8:00 p.m. Arrive DC

Depart London
British Airways Flight #1418

Depart Belfast
(Other option to depart at 9:00 a.m. and arrive DC at 4:30 p.m.)

5:45 p.m.
6:00 p.m.

Reception
Queen’s University - Canada Room

Theresa opens Women’s Center in Newry 
51 Downshire Road

Meeting with Inez McCormack 
Europa Hotel

Meet and Greet - Queen’s University
Belfast Presidential Lecture
Queens University

Meeting with Vital Voices Advisory Committee 
Newry



(As of 1800 on Nov 29)

Key Phone Numbers (remember, if you are dialing from within UK, substitute a 'O' for the '44')

Melanne Verveer Mobile: 44 831-666-441 Theresa Loar Mobile: 44 467-405-015

Embassy Switchboard: 44 171-499-9000 Winfield House: 44 171-262-5594

Driver's Mobile: 44 xxx xxx xxx

Wednesday, December 1

Arrive London Heathrow on UA flight 918, met by Sara Rosenberry0620

Proceed to Winfield House, Regents Park (44-171-262-5594)

0830-1030 Private Time

1030

1055 Arrive LSE

1100-1200

1200 Depart LSE

TBD Possible meeting with Baroness Jay (to be requested)

Depart Winfield House in Embassy Vehicle en route London School of 
Economics, 50 Portsmouth Street, WC2

44 171-894-0143
44 171-408-8117

Meeting with Mary Kaldor
London School of Economics
Room 207
50 Portsmouth Street, WC2

(Contact: Lizzy Bacon (44-171-955-6628)

Home: 44 171-286-2161
Mobile: 44 7801-670-690

Visit of
MELANNE VERVEER AND THERESA LOAR 

To London
December 1 and 2, 1999

Control Officer: Sara Rosenberry 
Office:
Fax:

do/

'io



✓
4'

1330

Meet DCM Glyn Davies and Sara Rosenberry in reception room in NIO lobby1355

1400-1500

Depart NIO1500

Alternative Time for Meeting with Baroness Jay

Private Time

Thursday, December 2

0930

1000-1100

Depart Ministry of Education en route Heathrow (Terminal 1)1100

Depart London en route Belfast on BA flight 14181300

Arrive Belfast; met by Ki Fort, Consul General1420

Meeting with Baroness Blackstone
Department for Education and Employment 

(Contact: Sam Stokes 44 171 925 6355)

Depart Winfield House (with luggage) in Embassy Vehicle en route 
Department for Education and Employment
Sanctuary Buildings
Great Smith Street

Meeting with Secretary of State for Northern Ireland Peter Mandelson 
(Contact: Joanne 44-0171-210-6460)

Proceed to Northern Ireland Office
11 Millbank

RON: Winfield House
Regents Park 
(44-171-262-5594)



V.

LONDON/BELFAST SCHEDULE

Wednesday, December 1,1999

Arrive London/Heathrow6:20 a.m.

11:00 a.m.

Contact: Lizzy Bacon 011-44-171-955-6628

2:00 p.m.

Overnight: Ambassador Lader’s Residence

Thursday, December 2, 1999

10:00 a.m.

Contact: Sam Stoakes 011-44-171-925-6355

1:00 p.m. Depart London

Arrive Belfast2:20 p.m.

3:30 p.m.

6:00 p.m.

Reception7:00 p.m.

IdiitoiEHeTelOvemight:

Belfast Presidential Lecture
Queens University

Baroness Blackstone
Department for Education and Employment
Sanctuary Buildings
Great Smith Street

Meeting/Roundtable with Government Officials
Department of Economic Development
Neatherleigh

1 '

Peter Mendelson
11 Millbank-
Contact: Joanne 011-44-171-210-6460

LSE meeting with Mary Kaldor
London School of Economics
50 Portsmouth Street WC2 - Room 207
(Little street on SW comer of Lincoln’s Inn Fields Park - off of Alwych/Strand 
WC2)



Friday, December 3, 1999

10:30 a.m. (Theresa opens Women’s Center in Newry)

2:00 p.m.

3:30 p.m.

4:30 p.m.

Saturday, December 4, 1999

1:20 p.m.

Arrive DC8:00 p.m.

v

Meeting with Inez McCormack 
Europa Hotel

Meeting with Lady Moyra Quigley and Ann Shaw 
Europa Hotel

Corporate Roundtable
Location tbd

Depart Belfast
(Other option to depart at 9:00 a.m. and arrive DC at 4:30 p.m.)



Thank you so much. (Acknowledgments) I want to thank all of you for your gracious 

hospitality - and for giving me the opportunity to join you this evening.

It is a great honor to be here at Queens University, a world class institution that has 

dedicated itself to enriching Northern Ireland and ensuring opportunity for women, as well as 

men.

It is always wonderful to be back in Belfast. But, it is a special joy to come here at this 

hopeful and historic moment, as the Good Friday agreement becomes a reality, and the promise 

of peace, once only dreamed of by poets, is finally being fulfilled for all the children of Northern

Ireland.

I can’t think of a better way to celebrate this Season of Peace. It was 4 years ago 

yesterday that President Clinton and the First Lady first came to Northern Ireland. I remember 

well that joyous evening outside Belfast’s City Hall as the President helped light the tree, praying 

that the Christmas spirit of peace and good will would flourish in the homes and hearts of people 

throughout Northern Ireland. And, now it is - because of the peacemakers, who, for more than 

30 years, risked their lives and defied history to bring us to this day.

Never before have we been more reminded that, indeed, “Blessed are the peacemakers.”

Remarks by Melanne Verveer
Chief of Staff to First Lady Hillary Rodham Clinton 

Queens University



When I say peacemakers, I am not just referring to the political and government leaders.

who listened to the people, who used wisdom and perseverance, courage and constructive 

dialogue to iron out their differences. They have justifiably captured the headlines for their 

achievements.

Tonight, though, I would like to talk about another group of people who may never have 

made the headlines, but have nevertheless worked tirelessly on the front lines...the citizen 

peacemakers. You have shown the world that the never-ending struggle for peace must be 

waged in small concrete ways by community leaders, academics, NGOs, businesses, neighbors, 

by every single citizen, men and women. Each person has to decide whether to love or hate, 

whether to trust, respect and stand up for those who are different from themselves, whether to 

enlarge the circle of humanity to include us all. This has been your mission.

I have been privileged to travel all over the world with Mrs. Clinton. From Bosnia to

human rights. And every time she goes to places still plagued by racial, ethnic, religious and 

tribal conflicts, she inspires people to persevere by telling them what she has seen during her 

four visits here and her meetings in Washington with visitors from Northern Ireland.
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Guatemala, from Rwanda to the Middle East, she has met people who, despite having witnessed 

the worst of humanity, have summoned up the best of their humanity to work for peace and 



She tells them how courageous citizens held families together even during the darkest 

days. How they realized that they all wanted the same things: to build a better life for 

themselves and pass on a more peaceful, secure future to their children. And she tells them how 

the people of Northern Ireland - especially the women - have come together across sectarian 

lines to work for peace, whether it be by organizing their communities or by building a 

playground where Catholic and Protestant kids can finally play together in peace and safety. As

Mrs. Clinton observed, it was these women’s whispers of “enough” that became a torrent of 

voices that could no longer be ignored.

I don’t think she will ever forget her first visit to Northern Ireland. It was on that trip that 

she went to Ye Olde Lamplighter on Lower Ormeau Road and sat around a small table with

Joyce McCarten and her neighbors - Protestant and Catholic alike. Many of these women had 

lost husbands, sons, or brothers in the Troubles. But, over a cup of tea they told the First Lady 

how they had realized that while they may have attended different churches on Sunday, seven 

days a week they all said the same silent prayer for the safe return of a child from school or a 

husband from an errand in town. Seven days a week, their families struggled with the same 

deep-rooted causes of the violence - the burdens of poverty, the shackles of limited education, 

the despair of unemployment. And while they may have held different views of the past, they 

had learned that together they could make a difference in the future. And so Joyce and her 

colleagues came together as women have always done to speak out on behalf of the children.

3



Joyce once borrowed a couple of cows from a farmer and led them into City Hall to 

protest the removal of free school milk. Some called her a “Troublemaker,” but she had a better 

name for herself: a “family feminist.” Because, at the end of the day, that was her goal: to lift 

up the hopes and everyday lives of families.

Mrs. Clinton often talks about Joyce’s powerful lessons - but never more emotionally 

than when she returned to Belfast in 1997 to deliver the First annual lecture in her memory at the

University of Ulster. In the audience were so many women who were carrying on Joyce’s legacy 

of peacemaking, showing what it means to be “Family Feminists,” teaching us about the critical 

role we must all play in a democracy.

I can only imagine how pleased Joyce would be that the new Northern Ireland Assembly 

included fourteen women members representing the entire political spectrum. The First Lady 

met with the women Parliamentarians in Belfast earlier this year. And she was so impressed that 

many of them had already forged a consensus about issues they would work on jointly, despite 

their partisan, political differences. It is this building of democracy - day by day, piece by piece 

-- that will stand the test of time.

4



I remember when a group of political leaders came to the White House on St. Patrick’s

Day in 1998. This was, of course, during the peace negotiations that led to the Good Friday

Accord. And Mrs. Clinton had the opportunity to meet separately with Pearl Sagar and Monica

McWilliams, the two representatives from the Northern Ireland Women’s Coalition elected to 

participate in the peace talks. They talked about how important it was for women to become full 

participants in the social, economic and political lives of their country. How democratic progress 

and economic progress depends on the progress of women. And how the voices of women must 

be heard in all walks of life.

It was that conversation that led to the Vital Voices Democracy Initiative.

At the first Vital Voices conference here in Belfast, I remember how incredible it was to 

look around the room. There were Protestant and Catholic women, unionists and nationalists 

sitting side by side, many of whom had been marginalized, most of whom had never worked 

After decades of being silenced, they were now raising their voices with the support of 

my government. With the support of former Secretary of State Mo Mowlam, 1st Minister David

Trimble, and Deputy First Minister Seamus Mallon [who have stood with the women of

Northern Ireland].

5

together, all of whom were determined to take their rightful place in their communities.



They were raising their voices with the support of corporate partners like Ford Motor

Company, Marriott Hotels, and Steam International, which understand that women’s 

participation and economic growth go hand in hand - and have helped raise over $2 million in 

commitments.

But, ultimately, they were raising their voices with the support of one another. What they 

understood is that peace is more than the absence of violence.. .it is the presence of opportunity - 

of health care, education, jobs, and credit. And I was very pleased to hear that, starting in

January, a new Northern Ireland Fund will be available to provide entrepreneurs, especially 

women, with small loans to help them create successful businesses. Think about the hairdresser 

who needs a second chair. Or the florist who needs a van to deliver to her customers. This kind 

of public/private Fund is based on an international model that Mrs. Clinton has seen succeed all 

over the world.

She cares deeply about the progress of the Vital Voices initiative in Northern Ireland.

Vital Voices initiative was opening up new opportunities.
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And I remember how excited she was by all she heard at the follow up conference this spring, 

which was sponsored by BT at the Spires. One by one, the women got up to talk about how the



From Derry, the First Lady heard about new partnerships in small business development.

tourism and civic leadership. From Craigavon, she heard about how communities and business 

are working together to establish family friendly policies, including childcare services that help 

parents to balance the job they need and the child they love. From County Craven, she heard 

about programs to help women achieve success in business, including a program training 

businesswomen from Northern Ireland and those from the Republic. And from Belfast she heard 

from Avila Kilmurry of the Northern Ireland Voluntary Trust about the critical importance of 

community based women’s groups and new strategies to sustain them. There are now more than 

500 women’s groups in the towns and villages of Northern Ireland doing essential work to 

improve women’s lives.

All these women are living proof of something our Secretary of State Madeleine

Albright, likes to say, that advancing the cause of women is not just the right thing to do, but also 

the smart thing to do for any society.

last year, was going to present it to her. Except, upon her arrival in Washington, Monica was 

rushed to a hospital for surgery because of a ruptured appendix. President Clinton noted

Monica’s absence that evening and said that a ruptured appendix is the only problem he has seen 

that the women of Northern Ireland were unable to overcome instantaneously.
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Recently, Mrs. Clinton received an award from the National Democratic Institute for her 

work in promoting democracy. She was excited that Monica McWilliams, who won this award 



And, thankfully, they are not alone. The women leaders here are part of a growing Vital

Voices democracy movement. From South America to Central Asia, we have heard vital voices 

for human rights, for economic development, for women in public life. We have heard vital 

voices for peace, progress, and prosperity.

In Central and Eastern Europe, we met women struggling to find new opportunities 

during the economic and political transformations of their countries. In El Salvador, we sat with 

women who were once on opposite sides of their bloody civil war. One woman had been a 

guerilla leader, the other was a member of a prominent military family. And they talked about 

how, as women, they were able to make those painful first steps, for the good of their families.

In a recent gathering of women from Russia and the Baltic States, we heard how, despite 

the difficulties, they were managing to work together on a broad range of issues - from 

combating domestic violence to supporting NGOs. And they were able to hear from women who 

had come from all over the world to share their insights. One was Vera - a lawyer from Belarus, 

shut down, to watch your own colleagues disappear overnight. Another woman, Rasha had 

come from Kuwait. She talked about how finally after years of struggle, the Emir had allowed 

women to vote. But, because the parliamentary leaders hadn’t endorsed this change, women 

were still unable to exercise this fundamental democratic right.
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who stands up for human rights in a country that has yet to escape the shadow of communism 

and totalitarianism. She spoke movingly about what it’s like to be disbarred, to see newspapers 



These leaders kept saying to the women, “What is the urgency?” And Rasha said that she 

had been stunned by the question. These were women who had stood shoulder to shoulder with 

the men during the Iraqi invasion. They had undertaken very difficult and sometimes even 

dangerous missions. And still they were being told to wait even longer to make their voices 

heard in their society. In Kasha’s words, the time had come not for skim milk democracy, but 

for “full cream democracy” in Kuwait.

And, at the table was also Pearl Sagar, who had the audience laughing when she likened 

politics to a playground for adults. But, she also had them incredibly inspired by all that the 

women in Northern Ireland have done in every community - not only on behalf of themselves, 

but on behalf of the reconciliation and reconstruction that will usher in better, more peaceful, 

more prosperous future for all children.

There was not a dry eye in sight at that tree lighting four years ago, as Mrs. Clinton read 

from a letter written by a 12 year old girl from Northern Ireland. This little girl wrote to

President and Mrs. Clinton, with the hope that peace would be permanent, “that Catholics and

Protestants - would be able to walk hand-in-hand and live in the same areas” and that everyone 

would come to recognize that “it is the person inside that counts.” Today that girl’s dream is 

closer to reality.

9



We are closer to the end of violence and fear. Closer to the normalcy of everyday life.

Closer to the dialogue and interchange among people of different political persuasions in the 

elected Assembly - and on both sides of the border - of this beautiful island. Closer to economic 

opportunity, trade, investments, new jobs and access to education and training. We are closer to 

the day when every boy and every girl can grow up learning that powerful lesson - that it is the 

person inside that counts.

And the reason we are closer to that day, is because of your peacemakers — the political 

leaders, the citizen leaders, and, yes, the women who, despite the past, fought, worked, and too 

often died so that their children will always live with freedom and peace. We in the United

States are very proud to stand with your peacemakers.

Blessed, indeed are your peacemakers.. .and blessed will they be not only during this 

holiday season, but with every day and every year of peace.

Thank you very much.
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FIRST LADY HILLARY RODHAM CLINTON ACCEPTS SUPPORT 
ON BEHALF OF VITAL VOICES NORTHERNTRELAND

Washington, D C. - In a ceremony at the White House, First Lady Hillary Rodham Clinton 
accepts new support from the American Ireland Fund for Vital Voices Northern Ireland. She is 
seen here with members of the Fund and Vital Voices representatives from Northem Leland.

FOR IMMEDIATE RELEASE 
March 20, 2000

Vital Voices is a public-private partnership dedicated to advancing the political and economic 
progress of women around the world. For more information about the Vital Voices Initiative, 
please contact Theresa Loar at 202-647-5440.
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IMcC/0K/C3-Ll.ictupres.intissues.usvisit. “mverveer30.3.00”
WORKING FOR PROGRESS

30 March 2000

Dear Melanne

Please pass on my best wishes for the work she is doing in different areas.

I look forward to keeping in touch with you.

Best wishes

Yours sincerely

General Secretary: Peter Cassells

Thank you for all your help and support. I had a very useful meeting with Leon Furth. I 
will be in South Africa for the next few weeks and I am arranging to meet with Anne 
Shaw and Avila Kilmurray when I come back to discuss what initiatives to take forward 
on Vital Voices.

I am delighted to be able to be able to support the work of the First Lady and was glad to 
meet and give her support in different capacities during my visit.

31-32 Parnell Square, Dublin 1. Ireland.

Tel: 353 1 889 7777. Fax: 353 1 887 2012. E-mail: congress@ictu.ie Web site:www.ictu.i.e

INEZ McCORMACK
ICTU President

Melanne Verveer
Office of the First Lady 
The White House
WASHINGTON D.C
USA

IRISH CONGRESS OF 
TRADE UNIONS

Affiliated to the European Trade Union Confederation
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In A DECADE IN FOCUS: Sean McKeman of Belfast Exposed and 
Marie Therese McGivem, Belfast city council’s director of development, 
at the opening of the Belfast Exposed exhibition in Pittsburgh at the 
weekend. The photographic exhibition is in the US as part of the 
Belfast Trade Show 2000. it offers a rare insight into life in Belfast over 
the past 10 years through a striking selection of 50 black and white 
images. The display is in the Associated Artists of Pittsburgh Gallery. 
Cinemagic - the north’s- international Rim Festival for Young People - 
is also in the Pennsylvania state capital for a series of screenings
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of the decommissioning debate 
is shifting from focussing on unionist 
demands for weapons to finding a way 
of allaying unionist concerns about a 
possible return to IRA violence-

Spcakmg at the weekend the Newry 
and Armagh MP said: “The reality is 
that it is now clear that product is not 
going to be delivered in the sense that 
the unionist parties were seeking for 
tite past two years.

“I think that was recognised by 
David Trimble in Washington when he 
said he was prepared to move and get 
back into the institutions in a different 
set of circumstances. I think he was 
right in making that suggestion. 

“The whole tack now is: is it going to 
be possible to get a form of words that 
assures unionism that violence for 
political reasons is over and win not 
be used again?”

The former Northern Ireland Deputy 
First Minister said it was important 
that pro-agreement politicians try to 
resolve their differences before’the 
agreement's deadline for progress on 1 
decommissioning on May 22. "
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Pressure building as 
deadline grows closer
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Meanwhile, US First Lady Hillary
Rodham Clinton has issued another tvVJ v 91„Kle atlzen nas a
appeal to Northern Ireland’s political role to play in fulfiling the promise of 
parties to move the peace process ------- * ’ -■
this Good Friday.

In a letter to the Friends of the Good

fo i ' I

w
lay '
SiBli

t-

Friday agreement conference in 

the US Senate seat in New York'said: 
“As my country has learned 
democracy is hard work.

“It is a never ending struggle. Its 
success ultimately depends not just 
on laws and institutions but on 
attitudes and values; on getting along 

----------------------  ,.ol nlua,y nuanam with whom You have
Clinton rias sent a letter of encouragement Profound differences: on the lessons : 
4-_     _ . _ . ivp rMtr- r»kji4.1  T are

■ - tucked in bed at night.

-iXV'Vl

■?eF!Tfos Mallo

London, the Democrat candidate for

“As

■ SUPPORT: US First Lady Hillary Rodham

to supporters of the Good Friday agreement “ they

“Regardless of whether a man or 
woman voted yes or no on the peace I 
agreement, every single citizen has a

peace. And as you walk the road to 
peace, the people of the United States 
will walk with you."
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A SIDE-TRACK: Adams
Friday,

!‘As‘my country has

on unionist demands over prove to people that there 
weapons to Tinding a way js a genuine commitment 
of allaying unionist (,0 exclusively peacehil 
concerns about a possible means”.
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East Belfast Assembly­
man Reg Empey said that 
people needed to see the 
arms issue dealt with in a 
way that was "not from a

learned^ democracy is 
hard work," she Said.

•It is a never-ending 
struggle.
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fact that the group’s 
ceasefire remained intact,

He said that this 
demonstrated their 
commitment to peace.

means”,
The public needed to be 

assured that there would 
be "no threats from any 
private armies to the 
democratic process”, he 
told BBC Radio Ulster. 

‘‘So tar, we have had no 
delivery,

“Now', that is the gap -- 
the gap between what
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'they saj'.ithey .wfuitiami istone’'reports?^Sterday seeking’for'the'pilst two 
<wh<^ tH«>l..-dro..ant-.,.nii»r 1 suggested, t^at arriftA years. ‘ 'Z' ■'■

stafemenfniay.cbine'.tl'ils "Tiiey-hole tacknpwis

criticism of . anil-Agree­
ment unionists was 
welcomed by Sinn Fein’s 
Martin McGuinness

He said he. hoped it 
was the start, of a “fight 
back against fejeclibnlst 
unionists”.

Mr McGuinness added: 
"Battered and tom it may 
be but the. Good Friday 
Agreement . still 
represents the only real 
hope, the only sensible 
way forward for all of us.’1

And Sinn Fein's Mitchel 
McLaughlin said unionist 
doubts about the IRA’s

'll:.

THE Ulster' Unionist 
Party continued to 
press./qr /nw^rifent i 
from the IRA'.at,;.the

. return to IRA violence,
However, as the British 

and Irish governments 
continue to formulate a 
blueprint to shift the 
stalled process, Sinn Fein 
was sticking to its guns 
and "you move first” 
policy which demands the 
return of devolved 
government.

- .is. it .going to tie 
possible to-get'a fdrmtof 
words that asstir6sunlqh- 
isrh that violence .'for 
political reasons Is dyer 
and will' not. be-used- 
again?"- ' ■ ’’

“Its success
ultimately depends not 
just on laws and 
institutions but on 
attitudes and values, on 
getting along with people 
with whom you have 
profound differences, on 
the lessons we teach our 
children as they are 
tucked in bed at night,”

wet'kt’nd as Ge.rry
’Adams said republicans

..can no.t ‘say-With
certainty that "the war
isover".

Sir RegEhipey publicly
, backed party leader David

Trimble .who had called Cor
i the 1RA: to ■ explain its
’ plans to deliver a peaceful 

■’ and democratic society.
And Seamus Mallon

, • claimed the nature of the . . v __
decommissioning debate surrender point of view, 
was siiiftirig tom focusing not to make a point but to
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Hillary in 
peace plea
US First Lady Hillary 
Clinton has issued 
another appeal to the 
Proririce’s parties to move 
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the reality that unionists He did not think anyone 
would have to deal with could say with any 
Sitih Fein. certainly that the war was

”T think' .t|i0 are over.
obliged.to tell the.people "And if.v/e were moved,
what It is they are going or tricked into sarong it, or 
to do. - made the mistake In

“I think they owe the saying that the war was 
people an explanation;’’ over, what would happen

UUP negotiator if someone would go out. 
Dermot Nesbitt .also to try to. prove that it 
weighed in, to- keep the wasn’t? I think we're into 
heat on republicans, . • a whole side -track issue,"

He said: “The Agree- said Mr Adams.
ment ednnot be held to He added that the IRA 
ransom by the refusal of would have.had no excuse 
paramilitary groups to to take up arms had the 
disarm. power-sharing Executive

“The republican move- al Stormont been allowed 
merit must address the to work.
(Seamus) Mallon criteria SDLP deputy leader Mr 
- are you going to Mallon said; “The reality 
decommission and Is that it is now clear that 
when?" product Is not going to be

Mr Adams gave no sign delivered in the sense that 
of movement, though the unionist parties were
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Community Advocate Mentor Programme 

A unique and powerful partnership between 

Ulster PEOPLES College 
and 

International Women's Democracy Center 

Overview: The Programme 

to connect diverse women leaders 
in Northern ire/and 

with mentors in public policy in the U.S. 

"'Twenty community based women advocates from Northern Ireland 
• Two weeks on Capitol Hill in Washington DC, September 2000
"'Practical. hands-on skills training in advocacy
•Personal contact with American lobbyists, Democrat and Republican legislators, issue
advocates, local and national media

Objectives: Public Policy and Advocacy in Northern ire/and 

• To include recognized women leaders across all sectors of the economy

• To forge stronger roles for women leaders in the new coalition government
• To ensure equal participation in politics, policy and decision-making
• To become mentors themselves to other women leaders in Nonhem Ireland

Opportunity: Stronger, More Effective Roles for Women Leaders 

The Good Friday Agreement's commitment to "the right of women to full and equal political 
participation'' provides an unparalleled opportwuty for everyone in Northern Ireland. The 
Commwuty Advocate Mentor Programme is an unprecedented training curriculum for recognized 
women leaders to become effective and strategic lobbyists in public policy. legislative analysis 
and issue advocacy towards a sustainable peace. 
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Strengthening Women's Global Leadership 



� 
-International Women's Democracy Center

1730 Rhode Island Avenue, NW #715, Washington, DC 20036 USA Telephone: 202-530-0563 Fax; 202-530-0564 

Melanne Verveer 
Chief of Staff 
Office of the First Lady 
Old Executive Office Building 
Room 100 
Washington, DC 20500 

Dear Melanne: 

October 10, 2000 

On behalf of the 23 women from Northern Ireland and Bronagh Hinds, President 
of the Ulster People's College, I want to thank you for taking the time to meet with us 
last Thursday. 

The discussion on the wide range of issues impacting women's work in Northern 
Ireland was enormously powerful for these women who are in fact working hard to 
implement the Good Friday Agreements. The meeting with you proved to be a highlight 
of their transforming learning experience. Many are determined to return to Northern 
Ireland to work to ensure that citizens have access to their representatives in government 
and to caU on their legislators to be accountable to the voters. 

The International Women's Democracy Center and the Ulster People's College 
hope to continue this program for the next five years towards the goal of building a 
network of women leaders who will be actively engaged in building civil society for a 
sustainable and peaceful future. 

Again, my thanks for the generosity of your time and you leadership in the 
dialogue. 

Sincerely, 

President 
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WOMEN'S VOICES . ··�twVb(K. 7// l,,f,t?S "IP->

First Lady Praws Cheers at WoJmen's Con£ et�nce. iri ]�elf ast 
By W�RJtEN HOGE 

BELFAST, Northern Ireland, Sept. 
2 - Introduced by a 16-year-old stu• 
dent as "a role model for young 
women around the world,". Hillary 
Rodham . Clinton· told a cheering 
gathering of women 1n . Belfast to­
night .that It was their ."courage anci 
strength" that had secured the new 
Northern Ireland peace settlement. 

"Wives. Mothers. Sis.ters. Daugh• 
ters," she told the 450 delegates to 
the "Vital Voices: Women in Democ• 
racy" conference. "Few were house• 
hold names. But having seen their 
lives and communities torn apart by 
violence, women came together as 
women have always done - around 
kitchen tables, at the market, in 
gatherings like this. It was wom�n 

whose whispers of 'Enough' became 
a torrent of voices that could no 
longer be ignored." 

Mrs. Clinton arrived here today 
from Moscow a day ahead of Presi• 
dent Clinton. The speech was her• 
first since his televised admission on 
Aug. 17 of an "Inappropriate rela: 
tionship" with a White House intern. 
She strode onto the stage of Water• 
front Hall to a burst of applause. 

With only two fleeting mentions of 
the President's pending arrival, Mrs. 
Clinton talked for 40 minutes of the 
rights and achievements of women 
and the duty toward the next genera• 
tion. 

"Ultimately, our children are why 
we are here," she said. 

It was Mrs. Clinton's third trip to 

• I 
Northern Ireland In four years, and I Ms. ?vjcWllllams !Uld her fellow 
she Is a known and appreciated fig• .. negotiators 1n the 26-month-long 
ure here, ·particularly among ·worn• peace talks were called "sllly worn• 
en. Her defense of her husband; en,". "dogs" and "scum" by their 
whlc:h has raised some questions male counterparts from other par• 
amo,ng women elsewhere, has I not . ties. Some mooed like cows when the 
dimllnlshed enthusiasm for her here. women took their seats. 

"My God, where have those worn• Ms. McWUUams said that the 
en l1ri America been?" said Monica President's behavior and Mrs. Clio· 
McWilllams, 44, a professor at the ton's response to It had come up In a 
University or Ulster who is a founder .. · meeting .before· the conference and 
of tlh.e Women's Coalition political that the women present had agreed 
party and a member of the new that the most Important thing for a 
Northern Ireland Assembly. woman Is to have. "an independent 

"Women have to have survival project" to turn to at.such times. 
skills, and ·people have to put things "This Is a very traditional male• 
back in place when mistakes get dominated society and they don't 
madle; and we know about that only know b9w .to handle a HUlary Clin· 
too well in Northern Ireland/' Ms. ton," she said, adding, "Oh, do we 
McWilliams said in an Interview. need this woman here now." 



Hilkuy C/inton&aps 

. Praise at Two Stops
ByT.R. REID 
Wash.inpn Pose Foreign Servi« 

BELFASr, Sept. 2-A cool 
and polished Hillary Rodham 
Ointon bamstonned through 
two European cities today, meet­
ing cheering aowds that bailed 
her as a role model for the 
women of the world. 

H the first lady was bothered 
by the fact that her husband's 
infidelity bas been reported, and 
ridiruled, around the planet. 
there was nary a sign of it as she 
answered questions with Naina 
Yeltsin. wife of Russian Preri­
dent Boris Yeltsin, in M05COw 
and received boisterous support 
at two speeches here in Northern 
Ireland. 

In both locales she talked easi­
ly about working and traveling 
with the man she called "my
husband." In Moscow she de­
scn"bed her marriage with Presi­
dent Clinton as a working part­
nership, the Associated Press
reported. 

"My husband and I have 
worked 'together, I gues.s, for 
about 'l:l years. ever since we 
met � law school. So we have. 
spent a lot of time on common 

· projects and issues that we both
are very concerned about," she
said.

In her first solo appearance
since the president admitted to
an improper relatiooship with a
White House int.em, Hillary Qin.
ton left Moscow a day ahead of
her husband to participate in a
conference she initiated here,
"V'rtal Voices-Women in De­
mocracy."· She was introduced
by Fiona Hughes, a high school
junior, who called her "a role
model to me and t.o young wom­
en around the world."

11te president is to join his
wife in Northern Ireland on
Thursday.

Among the 300 women from 
Northern Ireland participating in 
the three-day event. there 
seemed to be almost universal
admiration for Hillary Ointon,
and a willingness to �re her 
problems with her husband. 

"It's sad that Americans are so
focused on my namesake, the 
younger Monica," said Monica 
McWilliams, a key female politi­
cal leader here and one of 14 
women elected in June to North­
ern I,reland's new assembly. "If 
that were the only problem our 
media had to report on, we'd 
consider ourselves lucky."

ainton was poised, crisp and
flawless in a lengthy k�te 
address to the women's confer­
ence here and a -seemingty off­
the-<:uff greeting to political lead­
ers beneath the ornate vaulted 
dome of Belfast's city hall She 
praised this year's peace agree­
ment in the troubled British­
ruled province and said that
women deserve much of the 
credit for demanding an end to 
30 years of civil war. 

"Women came together, as
they have �ys done," she said. 
"It was the women whose whis,­
pering became a torrent that 
could no longer be ignored." 
· In Moscow, at a women's

forum, the two first ladies agreed 
women should command more 
respect. But Mrs. Clinton left the 
audience's amo.sity unsatisfied 
about the state of her marriage. 

Asked what the Yett.sins will 
do when her husband is no 
longer president, the Russian
first lady said. "I think that we 
will live h'.l<e all people do. Like
normal people. l<inally." 

Mrs. Ointon said only, "We 
have no plans yet." 

Correspondent Sharon 
LaFraniere in Moscow 
coni,:wuted to this report. 
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Hillary's 
'Vital Voices' 

H
ERHUSBAND'SLECACYlN
doubt, Hillary Clinton is 

quietly building a separate port­
folio that should keep her in the 
public eye long past his presi­
dency. •she's never deviated 
from her goal, which is creating 
a post-presidency platform," 
says a White House adviser. 
With her international celebrity 
as an advocate for women, one 
promising vehicle is a series of 
"Vital Voices" conferences be­
gun by Secrel.al)' of State Made­
leine Albright. While visiting 
Belfast next month, Mrs. Clin­
ton will keynote a Vital Voices 
conference attended by Protes­
tant and Catholic women. in­
cluding 14 who won seats in 

Hillary on the Vineyard

NEWSWEEK AUCUST 31, 1998 

Northern Ireland's new legisla­
ture. lo October, she11 go to 
Uruguay fora Vital Voices con­
ference on economic issues. 
One White House aide calls the 
meetings •sort of a Renaissance 
� eekend of the world." 
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:·aavanc�·+: PilftY./tor: 
··Presldent�-s-·�visit···•;··. �- , .. -�

By Janet Dewn 

HILLARY Clinton was due 
to fly into Northern Ireland 
today for th.e first leg of a 
whirlwind. Pre side ntial 

· visit.
And the First Lady, who has

made her first public appearance
since the Monica Lewinsky scan­
dal broke, says -she feels "just
fine".

Mrs Clinton was due to speak at a
major conference in Belfast this
afternoon on the advancement of
women

. Before leaving Russia, where she 
and her husband were lending 
support to beleaguered leader Boris 
Yeltsin, she told .a reporter who 
asked her how she had been doing in 
recent weeks: "I've been doing JUSt 
fine". 

Appearing jet-lagged, but other­
wise happy, she deftly parried the 
first reference to the scandal, which 
is bound to cast a shadow over the 
Presidential tour. 

Today's engagement will be first of 
a number by Mrs Clinton before she 
is joined by her husband tomorrow. 

The President is returning to the 
city to urge all sides to make political 
progress. He will also lay a wreath.at 

the site of the Omagh 
bombing atrocity. 

This is Mrs Clinton's 
third visit to Northern 
Ireland. 

A spokesman for the 
US administration said: 
"She has been keeping 
her eye on the situation 
here �cause it's an 
area. ,where .she has a 
keeri 'interest and

i 
for 

personal reasons, ooks 
on · it with a . warm 
heart.': . :. · 1.,_-, .. � ·.

The President's . wife
was due to deuver a 
keynote address· at,the 
Women in Qemocra� conference at Belfast s 
Waterfront Hall this 
afternon. 

The event, attended 

(1) 
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by �p-_tci·.SOO.;women'· .(55cmb ly  an d  h i s  .city's .Watcrfroµt. Hal} ·,;,MitJ:;�1�y.�ho ·chaired 
from.all'over·th.e"Bntish .-·deputy llt · Stol'.1Jlont, where he'will deliver his· the Northern Ireland 
Isles as..well as h grou_p Seamus ,Mallon, have own· speech · Jo the pea�' '·talks, will be 
of 75 from

_ 
°!e ·us. :will already spoken. at the people of Nol'll?em Ire- ��>ng lhe �S deleg!l• 

discuss the ·role. of conference, which was land. . · . uon. Mrs Ointon wdl 
women · in • public life initiated by President Prime . Mini_ster · Toriy be accompanied by her 
and bow relationships Ointon. Blair is expected in Bel- chief-of-staff Melanne 
on both sides of the Mrs Clinton will fast later tonight and he Verveer. 
r rish border can be spend the night at Hills- will �rsonally ireet the T o m o r r o w  t h e  
d e v e l o p e d  a n d  borough Castle. President when he dis- President's address will 
strengthened. Tomorrow she is due embarks from Air Force be transmitted live on 

Mo Mowlam, the 
Northern Ireland Secre­
tary; David Trimble, 
First Minister of the 
new Northern Ireland 

to open a playground One tomorrow mom- big screen television in 
for Protestant and ing. the grounds of the 
Catholic children in the The outgoing US Waterfront Hall at 
greater Belfast area ambassador to Ireland, llam. 
before meeting up with Jean Kennedy-Smith, • See Pages 6, 10 and 

- her husband back at the and Senator George 11: Viewpoint, Page 12



Eloquent 
First Lady 
makes her 
all mark 

Gail Walker 

AM. said a strident 
irst Lady. not shy. 

; The commenb were 
'ot. however. a invita­
ion to anv puhlic dis-
• ussion of· errant hus­
and Bilrs marital mi�­
eme;mours. 

: Instead. thev were a
eference to · the fact 

'hat she would $CiZe ,my 
xcuse .. I c.m find 10 
ome hack to Nonhem 
reland." 

But what a difference 
t few years makes .. . 

November 1995. Oh 
vhat a nigh!. The Presi­
ent and Hillary outside 
elfasfs City Hall amid 

· assive security: tens of 
h o u s an d s  of  wel l­
·sher.; stretched out on 

t cold. �tarry nieht a� 
ar a� the eye could see 

welcome- them. 
Last. night. roughly 

same· ume. same pface. 
vet a radicallv different 
:jtmosphere surrounding 
,, reception for the First 
l!.;1dv to mark the end of 
the ·viwl Voices confer­
�nce. 
i There W,L� no tanl!ihle 

liuzz of excitement: no 
discernible sense of ex­
rtect,llion or anticipa­
tion. 
: Onl\' a couple of 

111emhc:r.- or the public 

Hillary 
says it's 
great to 
be back 

cult the journe\' is. .. I hrinl! ,i mesS.tl!C 
not onlv l)f suppon aiid 
encounil!ement hut also 
of adm'irntion for what 
vou are doinl! puts vou 
tin the ril!ht side · of 
historv." • 

Her w o r d �  won 
nt!)!Urou.� ilpplause. 

had hothered to rinl! the The other hil! hurst of 
Ciw Hall to find· out clapping of 1he evening 
deti1ils of the visit. said came when Lord Mavor 
the puhlic  relations Dilvid Alderdice. inim­
officer handing out ducinl! the Fir,;t u1dv. 
press pil,'ieS. reiterated Sinn Fein 

Only .a few wilting leader Gerrv Adams· 
houque1s left in memory c o m m e n t s· o f  t h e  
o f  t h e  21-i p e o p l e  previous eveninl! 1ha1 
murdered in the Omagh violence must he- "over. , 
at r o c i t v  an d.  more done with and gone:· i 
recently: to mark the Sadly. ,IS the media i 
first anniversary of the were shepherded onto a 

1
. 

death of Diana. Princess halcony at the rear of 

1 

of Wales. hung · Ian- the hall_ to �verlook 
guidly on the ornate: pro c e�drngs.  It was 
gates to greet tha1 vi.�i- 1mpossihle to .accur.itely 
for. · eauge the reaction of 1 

Still. the Fi�t u1dv .... 'Mr Adams to this refer­
her neat blonde bob ·ence to his soundbite.. • 
immaculatelv coiffeured · Si>eaking afterward�: ·
as ever ano dres.-;ed in the Sinn fein leader W'JS 
an elel!ant navv suit. in fine fottle. · 
was ...: 1he low-kev He had found the 
r e C e p t i tl n conference on the ad­
notwith�1anding - de- vancement of women 
li!!hted to he h;,ck. ··very. very import·
• ··( f�I uplifted and ant:· . . 

e n e rl!i s e d  h v  t h e  Paustnl! hnefly. he 
coura'i!eous men and told me with great con­
women with whom I v1ct1on: ··Women are 
have me1:· she said. the majority on the 
her strident tones fillinl! island of I rel.ind and vet 
the Grcal Hall. 

• are m,l,�ivelv diS(.Tiini-
··W1t know hnw diffi- na1ed against.'" 



Hillary gives a 
·helping hand. to
women int-he
business· world
By Jim Fitzpatrick.
Business Editor 

the event, and the Irish News welcomes
nominations from both sexes In equal 
nwnbers. 

AMERICAN F1rst Lady HiUary Clinton's According to conference organiser
visit to Northern Ireland yesterday Paula Downey, who ls keynote speaker
spurred the launch of the first all- for the afternoon session, the
Ireland organisation for woinen In conference examines Issues from the 
business. global to the personal perspective. ·

Network Ireland, which Is currently a r1Tsl speaker at the conference Is 
major organisation for female Sabina Spenter, . a consultant to ·
entrepreneurs and executives In the multinational companies In the area of 

·Republic, ls launching a recruitment · strategic leadershlp.,She opens the. , 
drM! ln Northern Ireland later this event with a l<?<>k at ,the truly global · ·.
month. Issues pushing change In the world of 

Network Northern Ireland will be business. ' · : 
headed by Sharon O'CoMor, who Is "Not Just environmental l.ssues, but .
direct�r;oFthe':LeamJng·Centre.in -�.sustalnablllty _ .ln-... every sense,';_Jl
Belfasl She.said the organlsatlon would ·. ·according to -Paula Downey. · : · · · . --
be aimed at women who own their own The second speaker Is Iris!\ "futurist" · ·
I.inns! or woric In companies. · . Gerard O'Neill. who will look at national . 
,-:_Spealdjlg a1 the.Waterlron{ Hall where • Issues facing.Ireland: the.lmpact:of the 
sh� 'was; attending the -Vital Voices :_.: Internet, the Euro; and the.realities ·of� .. ,;, 
conference, Ms ._ O'Connor sald:-rhe ·: ·.the� tiger _economy .. · ... \�.'.',, .,.., · : . .- �
visit or: HJ.JIM}'. <;:llnton to .Northern . . . .The�� then� a sideways :_':: :· 
Ireland highlights !Jle need for Northern : :. look·. _at .- Ul!! .. role . . ,. ol :. b�i!t� �!,,-

.. Ireland wom1;n to make their voices· · ·organJS;alio!lS� thro� the � 'of a · · t
heanf �end 1ot--•+1nn�11.,_.,..,1,.u'mall who.has� the('nnN'ftt·lts· 

!The}launi;n:d<�--:t7Nf.:�'t,�·f.?.!'.t..\it ..
. -��!'.�":'�p . . 

r-1�n,1'.-ffi �::.1:.·t.;!.i:. ,.., .• ;����-�1;,;,:{�- "1..,:; • .,(. 0 .,.a:;•·· ·
•

b;;;;�.;z���./?M'������•ii!�-�"Jor:t' -� 
__.,,;!'i!;�,. -���':\;,,·�·:t�:-�--�-......., . . . . .r,T�•�;•r.,d h�i) •op.,.,auwu= 10rwomen tO l>tJlkl u=<:'·• 0 """'f, t."".'..,._, t·., I 

es���r�:�::;•1n1�� ;; �� ---�':. -� : ·. -�- �a11.µik� 
Irish News Is sending two readers, . ,red�clant;� tui:d;fiqaUie--�$/IJ:
nominated by their respecttve business. , successful'• agei\des In '.U>f\��:.. .. h� · (-..,:, 
colleagues, to this year's Network _explains the apparent.p,arai':lon::s •• : _. · . , 
lreland conference ln Dublin next Next up are.two women who wrote a . ' 
month. book which was tlie 90's antidote to 80's 

The package Includes two nights yuppytsm entitled •Getting a Lile - the 
accommodation In the . Burlington Douxtshifter's Guide to Happier, Simpler 
Hotel, pre-conference dinner on Friday living� . , · 
October 9, the conference Itself on In the afternooq the conference
Saturday October 10, gala dinner explores personal themes, led by Paula
attended by the Tanalste Mary Hamey Downey who focuses on the 
on Saturday night. and Sunday morning importance . of communication in.
brunch in the Burlington. organisations. 1 1 

The conference Is entitled "Do we According to the organisers the
WantanEcooomyoraSocieJy?"wlth the conference sub-heading does not Imply
sul>-heading "Bringing -a feminine that only women have the necessary
intelLigence to our w!)rldng and living".. intelligence to address the issues of

But the organisers are keen to stress today, but ·rather that the "feminine· 
that they expect many men to attend side in everyone needs to be nurtured. 

e America's first llldy Hllla_ry Cllnton arriving at the 
Waterlront Ha�I In Belfast yesterday Picture: Hugh Russe·



The · First Lady arrives at the Waterfront Hall for the Vital Voices 
Conference. 
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By Dan McGinn 

FlRST Lady Hillary 
Clinton has praised 
t he c r ucia l  r o l e  
played by courageous 
women in holding 
Northern Ireland to­
gether du ring the 
darkest days of the 
troubles. 

She was speaking 
after a warm reception 
at the Vital Voices· 
c o n f e r e n c e  a t  t h e  
Waterfront Hall yester• 
day. 

An audience of politi· 
cians. civil servants and 
women and children 
from a wide spectrum of 
society heard Mrs Clin­
t o n  s p e a k  o f  t h e  
courage of women in 
the face � of almost 30 
years of violence. 

She also told an audi­
ence - which included 
S i n n  Fe in"s G e r r y  
Adams a n d  Mar t in 
McGuinness and the 
UDP's Gary McMichael 
- there was an onus on
everyone in society to 
translate the hopes for 
peace into practical 
economic and social 
action. 

--Toe hopes for peace 
will have to be transla• 
ted into the hard work 
of practical !lction and 
political compromise. 
n o t  o n l y  1n t h e  
Assembly. b_ut in every 
comer of SOC1ety. 

.. So the real chal­
lenge of this conference 
starts as we leave. How 
will each of us work to 
fulfill the promise of 
peace? 

"That. of course. will 
oe up to the men and 
women of Northern Ire­
land 10 decide. But. 
hased on what we know 
ahout the conditions 
that promote pc.ice and 
prosperity. we. I think. 
can agree on basic 
co .. 1ls:· iihc said. 
• Mrs Clinton added:
··All people mu�t have 
;1ccc�� tn the tool� of 

opportunity - good 
e d u c a t i o n. qua l i t y  
healthcare. good jobs, 
loans and aedit. 

"The .. kin d o f  
opportunities that will 
give. responsible people 
o f  wha  te.ver back­
grounds .lhe chance to 
more forward into the 
21st century with confi­
dence." 

Issues from creating 
an effective education 
system to dealing with 
the problem of domestic 
violence would have to 
be addres.,;ed as the new 
political system took 
root. she said. 

But she also acknow­
ledged the difficulties 
the province was facing 
in crellting a climate of 
peace. 

"When my husb,ind 
and I go to Omagh 
tomorrow. we will p;iy 
tribute to those who 
were murdered bv the 
enemies of peace. 

"They were mostly 
women and children. 
They were Catholic and 
Protes tant. unionist and 

. nationalist, young and 
old. 

"They were people 
simply living their . lives. 
working at a drapery 
store, hanging out with 
friends. buymg school 
u n ifor m s  for t h e ir
children. 

"Th e t e r r o r i s t s  
targeted the people of 
Northern Ireland and in 
response, it was the 
people - all the people 
- who bravely stood 
side by side to sar 
Hatred and violence will 
no longer have , a , place 
here:· 

During the province·s 
grimmest hours women 
field their families to­
gether. Mrs Clinton ac­
knowledl!,ed. 

Seven· days a week. 
she said. they "canied 
on with hope and prayer 
that the future would be 
b r i g h t e r. fr e e  of  
troubles and heart­
break". 

But drawing a parallel 
with a new green space 
for children planned by 
P l ayBoard  with a n  
American group called 
KaBOOM. she urged 
men and women to 
work together to create 
a new political environ• 
ment. 

"You are ultimately 
those who will � deter­
m i n e  wh e t h e r  t h e  
children o f  Northern 

·· 1reland can /lay like
children shoul . . . with• 
out respect to religion 
or polit ics. without· 
stereotyping or name 
calling. without fear or 
violence." 
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sign of the fledgling 
Coalition’s growing in-
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Alyse Nelson and Joanne Wagner listen intently at the Vital Voice 
Hillary Clinton was set to make the keynote address today.

explained they had been 
reluctant to do this.

Ms McWilliams told

Ladv
lir. Hspeech. 

:o out

Sagar

lihton. kept her

to work on a ,

Ms Sagar and ' Ms •Making a point: US State Department official Theresa 
Loar, director of the Vital Voices Initiative, addresses

O’Neill were among 400 t

the conference. Pictures by Robert Ingram
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US officials 
conference.
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She ai 
Mrs I

The conversation 
soon moved from

First Lady Hillary Clinton was keep- 
iromise to Belfast women

IVII. WIIV woo 
well-briefed. 

.. r     to know the
they entered the heart Coalition’s views on the

I long 
  o had

raced to the White 
House that day in be­
tween meetings with

fluence in 
and a i

for women. 
 ialition invited

her to Belfast.

ing a promise to Belfast women 
when she visited today. MARTINA 
PURDY and EILEEN FLEMING 
report

hostinj
ing. I

V..;

• i -•

already travelled to Bel- Mowlam, 
fast twice since 1995, 
once with her husband 
and a second time to

Mar

I •

pleasantnes before Mrs 
   Clinton welcomed them

deliver the Joyce to her office.
McCartan memorial lec-
ture at the University of temed sofa while the 
Jordanstown. First Lady tcc!;

In her sj
had singleu

igeed.
   Cnntoi, .. k .

growing impatience promise with State 
with having women’s Department officials 
rights put on hold while setting ** “
the historic conflict be- Vital

legates.) her office with the
Mrs Clinton had Secretary of State Mo

They exchanged
rleasantries before Mrs

"As a feminist." said
Ms McWilliams. “I was the First Lady: 
concerned not to fall 
into this trap that the

A

.'V

development and
women's rights — have 

But the reference to walk hand in hand.” 
stayed with them and
when it came to the 
referendum t

into this trap that the "We arc saying ’no’, 
only thing women could Tire two — political 
talk about was kids." development and

: in politics — 
powerful network 

of women at work. 
Mrs Clinton was 

already aware of the

They sat on a pat- 
a - e- -•-•»_ .t , 

took the 
. she armchair. Her assistant, 

out the Melanne Verveer 
Coalition for special recorded the conversa- 
mention. lion.

Afterwards she had Ms Sagar was 
been introduced to Ms immediately struck by 
McWilliams, who along how warm and friendly 
with Ms Sagar had Mrs Clinton was.

* •' “You expect these

f

mate.
Ms Sagar recalled: 

“She seemed to have a 
very clear understand-

IT was a drizzly St 
Patrick's Day in 
Washington when 
Monica McWilliams 
and Pearl, Sagar 
arrived at the White 
House.

A telephone call that 
morning had confirmed 
First Lady Hillary Clin­
ton would meet the two 
Women's Coalition 
negotiators for 15 
minutes at 4pm sharp.

The meeting was a

• ■

“We exoL...^u ._. 
I.. “ num in packs,
that this was a kind of 

a male

Women's Coalition 
when she received a 
telephone from Rose­
mary O'Neill asking if 
she would meet the two 
Women's Coalition 
representatives.

Ms O'Neill, a State 
Department official, 
carried considerable 
clout in Washington, as 
the daughter of Tip 
O'Neill, the legendary

qua 
the abuse. Ms Sagar was 
unsure Mrs Clinton 
understood how robust 
the Coalition could be. 
She added: “1 put it in 
a way I would normally 
put it and said 'we've 
actually got more balls 
than they have’ — she 
understood that very 
dearly."

The First Lady 
laughed heartily.

Their 15 minute ses­
sion extended into an 
hour as Mrs Cinton 
asked if the Coalition

5 

speaker of the House of 
Representatives. 

She came to know the

later, their children could help toward 
were at the forefront <
the successful cam­
paigns.

Ms McWilliams also,
stressed the women's

JI

involved their children have “ voice on 20-plus 
in politics. Both influential government- 
explained they had been backed boards in North- 
reluctant to do this. ern Ireland.

l'r!< —< •

I

3;^

   Voices confer- *
tween nationalism and ence. _Ms McWilliams. ; 
unionism was resolved.

Only a fraction of the British. Irish '’a'hd • 
90 Forum members American women rfho * 
were women even have spent three days at • 
though females make up the conference in Bel- ' 
over half the popula- fasr.
t‘on' Mrs Clinton was due ”.

And just 9% of the to add her voice to the 
senior jobs in the Civil call for equably today '. 
Service are held by when she made the key- ; 
women who do not even note address. i

Wk-W' Washington power- a certain way — but 
brokers, congressman now and again it's nice 
Peter King, Richard when a human being 
Neal, and Senator comes through.” 
Edward Kennedy.

Ms McWilliams, a  
university lecturer, and Smalltalk towards the 
Ms Sagar, a community wider political scene, 
worker, had little time Mrs Clinton, who was 
to reflect on their grow- clearly —" 
ing political clout as wanted 

of '’one of the world's current political stale- 

most famous buildings.
They stood by a 

photocopier making 
small talk with the —------ ---------------
British Ambassador to ing about Northern Ire­

land and didn't see 
everything as a black 
and white issue."

Mrs Clinton was even 
aware of the abuse the 
Coalition had endured 
during the lifespan of 
the Northern Ireland 
Forum, where the 
women were told to sit 
down and shut up — 
and stick to knitting.

Ms McWilliams spoke 
about the Coalition's 
efforts to overcome the 
abuse.

“We explained to her 
how they hunt in packs.

Coalition through 
mutual acquaintances, 
and made it her busi­
ness to help out.

"A force to be 
reckoned with," was 
how Ms Sagar described
her.

Mrs Clinton readily 
agreed to the meeting.

A lifelong feminist, 
she had refused the 
traditional role reserved 
for the First Lady —
Lwiing teas, redecorat­
ing the White House' 
and promoting safe 
issues.

Like her husband, she 
was keenly interested in 
the ongoing political 
talks at Stormont and 
was kept informed via 
the National Security
Council (which often 
had the minutes of the Washington when Mrs 
talks even before the Clinton emerged from 
del ‘

pack mentality, 
r boding exercise."

people to be like card-,. As the First Lady 
board cutouts and speak quizzed them further -on

agar
Clii

...v Mrs Clinton nodded 
and ber approval and in­

elections a few weeks 9uired as to how she

of equality 
The Coj
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Mrs Clinton pays tribute to the courage of Ulster's 
women.

s

i*Z

*»■•<-.f

4_;

h’

:;i

I

y':

■>•’.•.

J

I

■?z

ft

:• a;
?

h*
:pv

f

$•
!.'*■•,’•

•r.Y- • ■ 

iiX

:•’■■■' ■!

»• ■ • tt’

■' K

1 ‘,4,
¥ *

I* I .•

f

- . • V________________ ..............................................J. -j-.

SO
• •■.••■ I 

.• • r ,. • .

I

■•‘5

■tZ J1

*4-'

7 <■ ■•■■
. v-r •

■ -

I

I 
i

•i

‘.'• A-

1 *■■' \

:;i <

‘»v

■V’

I •

Vit

■ ,5

fe?
77.77:!

/

.................'

... •■.

VI IAI. VOlt.'li.'
ZizWOMEj^.v

? 

’•) • 
'j
!>

s

1 
.‘•z' .'■

"Z5^1

-

??■

.......
■■■ '■ ■ ■< . IZ;-'

t
WOMEN IN < 

DEMOCRACY /

■Z.Z:

■ZZ

• ’1

•l; ..; ■

A. ’. . ■



•1

it

?•

/

IV-

Picture: Hugh Russell• SHOW OF HANDS ... Hillary Clinton at the Waterfront Hall in Beflast yesterdav
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l HL President ol the United states Bill Clinton is due to arnve 
today with a brave message of hope for the future - that the 
Good Friday agreement is taking root and that the enemies of 
peace will be defeated.

British Prime Minister Tony Blair was expected at Belfast 
International Airport to meet Mr Clinton who was travelling on 
board Air Force One - First Lady Hillary Clinton had journeyed 
to Belfast a day earlier on Air Force Two.

This presidential visit will add impetus to the Irish peace 
process which has already picked up pace as a result of Gerry 
Adams's signal that violence must be a thing of the past, over, 
done with and gone.

A huge security operation coordinated by the American 
secret service and the RUC was ready to swing into place and a 
motorcade prepared td speed Mr Clinton to Parliament 
Buildings, Stormont .

On the steps of Stormont - a place once described as a 
Protestant parliament for a Protestant people - Mr Clinton is 
due to receive a joint greeting by the unionist and nationalist 
leaders of Northern Ireland's new power-sharing assembly, 
David Trimble and Seamus Mallon.

The symbolic significance of Mr Clinton first going to meet the 
108 assembly members underlines the American president's 
firm conviction that the Good Friday agreement is the 
touchstone for political progress into the future.

After the Stormont meetings with all the political parties, Mr 
Clinton's schedule includes a keynote speech at the Waterfront 
Hall. He also goes to the site of the new Springvale campus of 
the University of Ulster in west Belfast, visits Omagh and the 
site of the bombing which killed 28 people and injured 220 and 
then in the evening he travels to Armagh for talks with church 
leaders and to take part in a peace and reconciliation event

Undoubtedly, the most sombre and moving part of President 
Clinton's visit will be in Omagh where he will hear from 
survivors and relatives of the dead.

He will convey to them the condolences of the American 
people who, along with people throughout the world, were 
shocked by this terrible bombing which led to the largest loss of 
life of any single incident in Northern Ireland.

Mr Clinton will also reflect on another terrible act of violence - 
the burning to death of three children in their Ballymoney home 
at the height of the Dmmcree crisis.

These will be moments of deep reflection for President 
Clinton but again his message will be a powerful one in that the 
people of Ireland have the courage to face the future and will not 
allow the ship of peace - the Good Friday agreement - to sink.

Instead Mr Clinton will advise that the political leaders, while 
not facing an easy road ahead, have demonstrated that they are 
risk-takers and the prize must be a peaceful future.

Yesterday, ahead of the president's arrival from Moscow, 
Hillary Clinton was in Belfast to speak at the Women in 
Democracy conference.

She said that “when my husband and I go to Omagh we will 
pay tribute to those who were murdered by the enemies of 
peace. They were mostly women and children. Catholic and 
Protestant, unionist and nationalist, young and old. They were 
people simply living their lives."

Mrs Clinton praised the role of women in the search for peace 
and spoke about the courage and strength of generations of 
women.

She added that the United States would continue to do all it 
could to support Northern Ireland

“You will only move forward and as you do, please know that 
America will stand with you"

Prime Minister Tony Blair said yesterday that things were 
now moving in the right direction in Northern Ireland and that 
the best response to the Omagh bombing was not to abandon 
the peace accord but to carry it forward vigorously and deny 
those opposed to the democratic process.

The Dail and the Commons rushed through tough new 
legislation to deal with dissidents, although there have been 
strong questions posed about the dangers of human rights 
abuses.

Taoiseach Bertie Ahem has said that the message to those 
who carried out the Omagh bombing was that “you cannot 
hope to take on the people of Ireland and win."

Clearly directing his remarks towards the Real IRA, Mr 
\hem said: “These people are about to learn a lesson that will 

’ach them to respect the strength of Irish democracy."
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WELL DONE: Mrs Clinton congratulates Fiona Hughes, 17, a f­
ter the schoolgirl’s welcoming speech yesterday
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Mrs Clinton paid lengthy tribute to the 
role of women in the search for peace. 
“None of this would have been possible 
were it not for the courage and strength 
of generations of women."

She said the United States would con­
tinue to do all it could to support 
Northern Ireland: “You will only move 
forward and as you do please know that 
Amenta will stand with you."

Mrs Clinton smiled broadly when she 
was paid a glowing tribute by London­
derry student Fiona Hughes who in­
troduced her as a “role model to me and 
to young women around the world".

If people were looking for signs of 
strain, the First Lady showed none 
and seemed to relish her appearance.

Arriving at the conference she turned 
and waved to the dozens of photogra­
phers and reporters and called out 
“hello".

She also attended a reception at 
Belfast City Hall last night where she was 
given another rapturous reception.

She told a gathering of politicians and 
community leaders: “I'm not shy, but I 
take any excuse I can find to come back 
to Northern Ireland.

“I feel uplifted and energised by the 
courageous men and women with whom 
I have met.

“We know how difficult the journey is. 
This is not only about the future of 
Northern Ireland, there are people all 
over the world who are watching and 
hoping and praying that what we have 
set in motion will be something re­
alised.”

*<3

Clinton delivered a keynote 
speech to hundreds of women in 
-Belfast last night and showed no 
sign of any strain.

Mrs Clinton spoke for 40 minutes 
about the rights and achievements of 
women and iuterwards received a stand­
ing ovation from the 450-strong audience 
in the Waterfront Hall

It was Mrs Clinton’s first speech since 
her husband admitted his “inappropri­
ate" relationship with Monica Lewinsky 
and It was delivered In a strong, unfal­
tering style.

Poised and relaxed In a smart blue 
trouser suit, she told the Women in 
Democracy Conference that it was 
women’s voices which could not be ig­
nored.

“If you listen you can hear the voices 
of women who withstood jeers and 
threats to make themselves heard in a 
political world once reserved primarily 
for men.”

With intense interest focused on the 
scandal surrounding her husband the 
First Lady’s every gesture was being 
scrutinised.

But she referred to her husband only 
fleetingly. “When my husband and I go 
to Omagh tomorrow' we will pay tribute 
to those who were murdered by the en­
emies of peace.

“They were mostly women and chil­
dren, Catholic and Protestant, unionist 
and nationalist, young and old. They 
were people simply living their lives.”
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She came
she saw 
and she 
conquered
By Martina Purdy

mg the painful episode 
Monica Lewinsky.

given a few hours notice. 
One Belfast woman dec­

president of the ICTU. 
braved the audience and got

God bless you . . . and the 
future you build together."up her response to 17-year- 

old Fiona Hughes from Bell-

Rapturous 
welcome for 
First Lady

sympathy for Hillary 
ton from the 2000-: 
guests who p< 
Waterfront Hall.

“Bill owes her a lot and 
she’s got him over a bar­
rel.” said the woman. “He 
needs her now more than 
ever — she can crack the 
whip now!”

Hillary was all charm and 
smiles however for the Bel­
fast audience. They lapped

“I wasn’t asked to talk 
about my past — thank 
God!”

Secretary of State Mo 
Mowlam was supposed to 
introduce the First Lady — 
but was delayed at West­
minster.

Mrs Clinton paid tribute 
to the first woman Secretary 
of State, who was her host 
at Hillsborough. Referring 
to a reception Dr Mowlam 
had held the previous night 
for the delegates, she said 
she had reports of Dr 
Mowlam's “skills as a party 
hostess and dancer par ex­
cellence.”'

The lighthearted mood 
turned sombre at times — 
particularly as Mrs Clinton 
spoke of Janette Rooney, an 
Omagh teenager who was 
taking part in a cross­
community project in Wash­
ington ano watched the tele­
vision coverage of the bomb 
in horror when she saw her 
friends injured.

One of her best friends 
was killed in the blast.

Mrs Clinton closed with a 
message of support. "May

aghy who introduced the 
First Lady.

Ms Hughes, a sixthformer 
turned to the First Lady, 
and announced to a de­
lighted audience: “I had to 
use your name to advantage 
as well, Mrs Clinton, be­
cause I had to be at school 
today.”

The First Lady assured 
Fiona that there were 
around a “a thousand of 
us” who would be glad to 
provide her with a note.

Ms Hughes was among 
the speakers who were only 

a wry chuckle out of Mrs 
Clinton when she expressed 
relief she hadn't been given 
the task of the previous 
speaker.

lined at the thought of it.
Inez McCormack, vice- 

“I'D chuck him out,” said 
the freshfaced . teenager 
when asked what she would 
do if she were Bill Clinton's 
wife.

While views on her hus­
band were mixed, there 
seemed to be nothing but 

.................... ' Clin- 
___ l-strong 
racked the

As she stepped onto the 
stage, Mrs Clinton, wearing 
a sleek navy suit, chunky 
gold jewellery, won the first 
of three standing ovations.

One delegate mused that 
Hillary was now more 
powerful than ever follow­
ing the painful episode with 
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The president is to join his wife in Northern Ireland on Thursday.

Mrs. Clinton said only, "We have no plans yet.”

http://www.washingtonpost.com/wp-srv/WPcap/1998-09/03/051r-090398-idx.html

JOURNEY^
SUCCESS

Clinton was poised, crisp and flawless in a lengthy keynote address to the women's 
conference here and a seemingly off-the-cuff greeting to political leaders beneath 
the omate vaulted dome of Belfast's city hall. She praised this year's peace 
agreement in the troubled British-ruled province and said that women deserve 
much of the credit for demanding an end to 30 years of civil war.

Among the 300 women from Northern Ireland participating in the three-day event, 
there seemed to be almost universal admiration for Hillary Clinton, and a 
willingness to ignore her problems with her husband.

"Women came together, as they have always done," she said. "It was the women 
whose whispering became a torrent that could no longer he ignored."

In her first solo appearance since the president admitted to an improper 
relationship with a White House intern, Hillary Clinton left Moscow a day ahead 
of her husband to participate in a conference she initiated here, "Vital Voices - 
Women in Democracy." She was introduced by Fiona Hughes, a high school 
junior, who called her "a role model to me and to young women around the world."

"My husband and 1 have worked together, I guess, for about 27 years, ever since 
we met in law school. So we have spent a lot of time on common projects and 
issues that we both are very concerned about," she said.

In both locales she talked easily about working and traveling with the man she 
called "my husband." In Moscow she described her marriage with President 
Clinton as a working parmership, the Associated Press reponed.

STRAYER
UNIVERSITY

If the first lady was bothered by the fact that her husband's infidelity has been 
reponed. and ridiculed, around the planet, there was nary a sign of it as she 
answered questions with Naina Yeltsin, wife of Russian President Boris Yeltsin, in 
Moscow and received boisterous support at two speeches here in Northern Ireland.

By T.R. Reid

Washington Post Foreign Service
Thursday, Septembers, 1998; Page A43

BELFAST, Sept. 2—A cool and polished Hillary Rodham Clinton barnstormed 
through two European cities today, meeting cheering crowds that hailed her as a 
role model for the women of the world.
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"It's sad that Americans are so focused on my namesake, the younger Monica," 
said Monica McWilliams, a key female political leader here and one of 14 women 
elected in June to Northern Ireland's new assembly. "If that were the only problem 
our media had to report on, we'd consider ourselves lucky."

Asked what the Yeltsins will do when her husband is no longer president, the 
Russian first lady said, "I think that we will live like all people do. Like normal 
people. Finally."
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In Moscow, at a women's forum, the two first ladies gised women should 
command more resect? But Mrs. Clinton left ths ?• ;s's curiosity unsatisfied 
about the state of her marriage.
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specifically goods produced in the surrounding region.

"Nothing good comes out of this system," he said.

In a wholly unexpected way.
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Meat containers. Barbed wire. Boots. Souvenirs. Jewelry boxes. Concrete blocks. 
Water barrels. Furniture. Ironing boards. Outhouses.

Alexei Usanov, head of Electrosyet, the electricity provider, isn't very happy about 
Narfomsholk paying with utility poles instead of money. Almost all of his 
customers now pay in "mutual settlements," he said. "It's when papers move from 
place to place, and then people say that they do not owe each other anything.” 

The factory paid down its telephone bill with a load of pay phones. Its local tax bill 
with military guard shacks. The water bill was a tough one: The water department 
insisted on a light blue truck -- the color of water, they explained -- and the fabric 
factory could only track down a white one.

At closing time, the fabric factory workers hurry past a four-story, brightly colored 
mosaic from the Soviet era. It depicts laborers marching down a path as Soviet 
state founder Vladimir Lenin looks on from a balcony. "We shall build our own 
new world," it reads.

"For God's sakes, whatever," laughed Orlova, covering her eyes for a second. "Of 
course it would be much easier to work if we could use real money, but, well, we 
have to use what we have."
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Women Give Hillary Clinton Warm Welcome in 
Belfast 

Related Articles 
• Sinn Fein Aims to Trv to Halt Illicit Anns
• Sinn Fein Calls Violence 'a Thing of the Past' (Sept. 2)
• LR.A. Denies Link to Bombin!? in Northern Ireland (Sept I)

Forum
• Join a Discussion on The Bombing in Northern Ireland

By WARREN HOGE 

B 
ELF AST, Northern Ireland - Introduced by a 16-year-old srudent as "a role model
for young women around the world," Hillary Rodharn Clinton told a cheering 
gathering of women in Belfast Wednesday night that it was their "courage and 

strength" that had secured the new Northern Ireland peace senlement. 

"Wives. Mothers. Sisters. Daughters," she told the 450 delegates to the "Vital Voices: 
Women in Democracy" conference. "Few were household names," she said. "But having 
seen their lives and communities tom apart by violence, women came together as women 
have always done -- around kitchen tables, at the market, in gatherings like this. It was 
women whose whispers of'enough' became a torrent of voices that could no longer be 
ignored." 

Mrs. Clinton arrived here Wednesday from Moscow a day ahead of President Clinton. 
The speech was her first since his televised admission on Aug. 17 of an "inappropriate 
relationship" with a White House intern. She strode onto the stage of Waterfront Hall to a 
burst of applause. 

With only two fleeting mentions of the president's pending arrival, Mrs. Clinton talked 
for 40 minutes about the rights and achievements of women and duty toward the next 
generation. 

"Ultimately, our children are why we are here," she said. 

It was Mrs. Clinton's third trip to Northern Ireland in four years, and she is a known and 
appreciated figure here, particularly among women. Her defense of her husband, which 
has raised some questions among women elsewhere, has not diminished enthusiasm for 
her here. 

"My ( !, where have those women in America been," said Monica McWilliams, 44, a 
profe; "'Ir at the University of Ulster who is a founder of the Women's Coalition political • •· 
p� :, .,ta member of the new Northern Ireland Assembly. "Women have to have · ,-; , 
su1 v:·. -· skills, and people have to put things back in place when mistakes get made, c1.11u � .. •
we know about that only too well in Northern Ireland," she said in an interview. 

Ms. Mc Williams and her fellow negotiators in the 26-month-long peace talks were called 
"sill)' women," "dogs" and "scum" by their male counterparts from other parties. Some
mooed like cows when the women took their seats. ' 

http://www.nytimes.com/yr/mo/day/news/world/nireland-hillary.html 
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Women Give Hillary Clinton Warm Welcome in Be ... 

Ms. Mc Williams said that the president's behavior and Mrs. Clinton's response to it had 
come up in a meeting before the conference and that the women present had agreed that 
the most important thing for a woman is to have "an independent project" to tum to at 
such times. 

""fhis is a very traditional male-dominated society and they don't know how to handle a 
Hillary Clinton," she said, adding, "Oh, do we need this woman here now." 
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Jµfary Clin�n payiijg•�bute to th� _'.courage and,:}>��� of generations of women•· who had helped-in the 
Irish peace process.- Speakin� yesterday in •Bel�t to. nearJY,,.600. delegates. at -the. Vital Voices - Women � 
De)nocracy conrerence, she reiterated the .United States' firm i;'tance on terrorism · Dan (;hang/Reuters 
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.... EMOTIONAL v,sm President Bill Clinton 
. _.;. :--� 

.f.P.RESIDENT Bill Clin­
: ton will pay his own per-

sonal tribute to the 
· people of Omagh when
-he visits the shattered
town this afternoon.

On what Is certain to be
an emotional occasion,
the President and his wife 
Hillary will meet survivors
of the blast and the fam­
ilies of those murdered

· when the 500lb bomb tore
through the centre of the
town nearly three weeks
ago.

It is understood Mr
Clinton will unveil  a
plaque to the bomb vic­
tims and meet members
-of the emergency services
who battled to rescue
survivors.

Toe visit is scheduled to
take place a1ter the cou­
ple perform a.number or
engagements. including
a visit to the proposed
University of Ulster site at

By RICHARD 
SHERRIFF 

Springvale. They will be 
accompanied throughout 
the day by Prime Minis­
ter Tony Blair and his 
wife Cherie. 

Mr Blair will greet the 
President on his arrival in 
the Province a day behind 
Mrs Clinton. who yester• 
day said she and her hus­
b and would be paying 
tribute to those who were 
"murdered by the ene­
mies or peace". 

Speaking at a Women in 
Democracy conference in 
Bel!ast's waterfront Ball, 
she paid tribute to the 
work done -by women·tn 
the search ror a lasting 
peace. claiming: "You will 
only move forward and as 
you tlo please know that 
America will stand with 
you." ·'•··- ··--�-': -·-· -

· See Pages 10, 11, 12 and 13

. .
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UU''IHCAl'5: VOICE: Hillary Clinton applauds.one of the speakers-at the Waterfront Hatt· 
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REGAL WAVE: Hillary Clinton arriving at the Europa Hotel at the start of her two-day visit
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UNISONIMcC/OK/C7-L3.mainpol. women. ws&h"mveiOur ref:

Your ref:

23 September 1998

Dear Melanne

Best wishes to you all.

Yours sincerely

fb

UNZSON Centre

I Unit 4, Fortwilliam

Business Park

When telephoning 

please ask for:

Tel: 01232 770813 

Fax: 01232 779772 

Text tel: 01232 770803

It was nice to meet you at the Vital Voices Conference. I know how much pressure 
there must be on your office at the moment. This is just to thank you and the First Lady 
for taking the time and space in the midst of all your own pressures to give women on 
this island an opportunity to listen and talk to each other. Developing relationships with 
women in other countries who have ideas on how to link equality and participation to a 
democratic dynamic is challenging and exciting.

Regional Secretary

Inez McCormack

Inez McCormack
NI REGIONAL SECRETARY

Northern Ireland Dargan Road

Belfast BT3 9JZ

Melanne Verveer
Chief of Staff to the First Lady 
The White House
1600 Pennsylvania Avenue
WASHINGTON DC
USA

General Secretary,

Rodney Bickerstaffe 

| Associate General Secretary 

| Hector Mackenzie

Deputy General Secretary 

Dave Prentis

7^^
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United States Department of State

MEMORANDUM

TO:

(202) 456-6244FAX:

James M. LyiFROM;

Suggested Participants in a 141 Women’s ConferenceSUBJECT:

Following is a list of Northern Ireland women this office knows and who could

I look forward to talking with you further about this when you like.

Mclannc Verveer
Chief of Staff to the First Lady
OEOB Room 100
Washington D.C. 20500

Geraldine McAteer
Upper Springfield Development Trust
796 Springfield Rd.
Belfast BT12 7JD
Tel. 011-44-1232-238026
Fax 011-44-1232-434268

Ms. Avila Kilmurray
Director, Northern Ireland Voluntary Trust
22 Mount Charles
Belfast BT7 INZ
Tel, 011-44-1232-245927
Fax 01144-1232-329839

Cross-communal administrator of UK government funding Of community 
projects. Has useful networks to identify w'omen for political roles.

1

P. 02/11
HM v- v n

'^4,1 X,

FAX NO. 303 623 9222 orcviAlJ AUfi-JVA JU,APR-17-98 FRI 10:27 AM
• lo.-ya inu io;ad jaa tut o^i

s

Special Advisor to the President 
and the Secretary of State for 
Economic Initiatives in Ireland
April 16,1998

usefully take! part in a conference to promote women's involvement in politics and 
business development. They include key representatives from both communities. You 

may already know a number of them.

Included also is a copy of a list of names Rosemary O'Neill pro vided us. She said 
it is similar lo one she provided to The First Lady's Office prior to the 1995 visit to NI.

ROTHGERBER
XOJO
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SaccessM Proles, profwswnal woman, mid-Ws, who liaises between NTs

largest bank and community programs.

(Sir George .Chairman, NI Economic Council

and could influence Protestant women.

Lady Moyra Quigley 
Prince's Youth Trust 
c/0 Sir George Quigley

FAX NO. 303 623 9222

47 Donegall Place, Belfast BT1 6AU
Tel. 011-44-1232-244744
Fax 011-44-1232-898507)

support of small enterprise devclopmenr for young people throughout NI. Well respected

Falls Community Council Enterprise and Development Centre

275-277 Falls Road
Belfast BT12 6FD
Tel. 011-44-1232-202030
Fax 011-44-1232-202031

Vivienne Anderson
Director, North Belfast Community Development Centre
22 Cliftonville Road
Belfast BT14 6JX
Tel. 011-44-1232-284400
Fax 011-44-1232-284401

Ms. Mari Ward
Manager, Northern Bank
P.O.Box 183, Causeway House
14 Howard St.
Belfast BT2 7EB
Tel. OH-44-1232-332334
Fax 011-44-1232-893413

M,

Mrs. Cannel Hanna
Ms. Catherine Molloy
Belfast City Council (SDLP) councillors
Tel. 011-44- J 232-667577

APR-17-98 FRI 10:27 AM ROTHGERBER
04/IB/US THU 15:4U tAA oil



FAX NO. 303 623 9222ROTHGERBERAPR-17-98 FRI 10:27 AM

Ms. Nora Quigley
Business Development Manager
Ashton Community Centre
5 Churchill Street
Belfast 0T15 2BP
Tel. 011.44-1232-742255
Fax 011-44-1232-351326

Ms, Celine McStravick 
The District Partnership 
Derry City Council Area 
Partnership Facilitator 
Council Offices
98 Strand Road 
Derry BT48 7NN
Tel. 011-44-1504-376505 
Fax 011-44-1504-264858

Ms. Deirdre McBride
Belfast European Partnership Board
17-19 Linenhall Street
Belfast BT2 8AA
Tel. 011-44-1232-328532
Fax 011-44-1232-327306

Mrs. Joan Smyth
Chairperson
Equal Opportunities Commission

Ashton Communiry Centre Economic Development Officer (Catholic North Belfast) 
Took part in community development program at Harvard's JFK School.

Ms. Una Gillespie
Foundry Regeneration Trust
16-18 Clonard Gardens
Belfast BT13 2RH
Tel. 011-44-1232-332784

Former Sinn Fein councillor; community leader in Catholic West Belfast,

P. 04/11 •T2J M W >
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Marie Abbott Ireland Voluntary Trust

)

Belfast

of the Blackmountain Action Group

Lost youngest son through the Troubles in January 1992

susan Black 
youth leader

^EY (home) 
le Road 
'iS^TT (office)

/Vivienne j

ca><4j

y’

FAX NO. 303 623 9222or nt i t x juix

Kate Campbell ,
Neighborhood community worker in Belfast
43 Ashley Avenue
Belfast BT9 7BT
Tel. 232-6644195
232-76699 (fax)

4
10 (hortie)

0232>ys4513 (office) 
0232-352682 (office!^

May Blood
Trade Union Leader
Founder Member and Treasurer
7 Blaokmountain Place
Belfast BT 13 3YY 
0232-326514

APR-17-98 FRI 10:28 AM
04/1B/B8 THU 1&:42 bAA 2UZ 047 laJO

in North Belfast church youth group 
The Columbanus Community of Reconciliation

683 Antrim Road
Belfast BT 15 4EG
0232-778009

Projects Officer with the Northern

9 Rosetta Avenue
Belfast BT9 TN2
Tel. 0232-648807 (H)
0232-329839 (office and

Zpirijtpr ofathe°Nsyfth Belfast Community Development Centre

7^783 Ca^ehill Rp^u
.tr Belfast S’Rl.S

22 Clifton^
Belfast
0232-71

Pat Campbell

Twenty year member of Women Together for Peace 

Ponderosa
29 Killeaton crescent
Killeaton, Derriaghy
Belfast BT17 9HB, County Antrim
Tel. 232-603324
Fax. 232-665355



P, 06/11FAX NO. 303 623 9222APR-17-98 FRI 10:28 AM ROTHGERBER

2

Church in North

of the Women's Group of

Officer with the wagherafelt Women‘sGroup 
_ or-oehvtp.rian Women's Association

of the Rosemary Presbyterian

Violence Empower (WAVE)

Tracie Dougherty
Windsor Women's Centre
12 Euterpe Street
Belfast BT12 5PS
232-235451 (office and Fax)

Women's
Treasurer

Draperstown, Masherafelt
648-28310 (home)
648-31032 ext. 214 (office)
648-31033 (fax)

Jacqueline Dorrity
Women's Outreach worker
33 Bards Hill
waterside, Derry 
080504-312223

Leslie Carroll
Assistant Minister
Belfast .
Works with Widows Against
63 Kilcoole Gardens 

. Belfast, BT14 8LF
Tel. 232-716331

Founde^Member of the Corrymeela Community

17 Innisfayle Park
Belfast BT15 5HS
232-778164 (office and fax)

108 Drumgor Park
Brownlow Carigavon BT65 4AH
Tel. 762-321133 (home)
232-232587 (office)
232-312216 (fax)

Kathleen Feenan
Committee Member, Women's Information Group
(networks women's groups)
37 Juniper Rise 
Dunmurry, Belfast BT17 0BG
Tel. 232-628342 (home)
Tel. 232-244119 (office)

Cherry Dickson

of the Presbyterian Women
23 Dunlogan Road
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3

Centre

Dungannon,

Hazel Holmlund Ireland Civil Service

Ballymena, County Antrim BT43 VEG

Rocket Design partnership)

, international Fund for Ireland

of Northern Ireland

Organizations

Mary Halsey
Development

FAX NO. 303 623 9222

Executive Officer in the Northern
37 Det amors Crescent
1____ “
2666-40287 (home)
232-744152 (fax, C/o

Pauline Hegney
Widows’"Against violence Empower

widowed in 1991 t>y the violence
Member of L------
11 Friendly Way
Belfast BT7 29U
Tel. 232-242053

Teresa Kelly
extensive trade union experience 
Administrator of a women's Centre
3 Baronet Street
Derry, BT48 7NT
0504-263263 (home)
0504-267672 (office)
0504-263263 (fax)

Officer at the Dungiven Resource

245 Finuola Park
Dungiven
County Derry
Tel. 5047-41890 (home)
5047-42350 (office)

The Standing Conference of Women s
"Holraridge"
8 Moy Road 
Dungannon, County Tyrone BT7 6BS
Tel. 86-87-22955

ROTHGERBER
t/*e i

Kate Kelley
Consultant, -------
8 Windsor Avenue North
Belfast BT9 6FR
Tel. 232-669906 (home)

Marianne Kelly-Lyth
Armagh Travellers Support Group 
Post Office Box 13
Armagh
Tel- 861-523963

APR-17-98 FRI 10:28 AMyi/-4.u/ oo AHU

Isobel Holmes,
Former Chair or the Women-s Forum,



P. 08/11FAX NO. 303 623 9222
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4 -

Una Ni Mheavain
Falla Road Women's Centre

Pat Mosgrove 
Refuge Worker/Team Leader
Women’s Aid, Drumquin 
Drumquin, County Tyrone 
0662-098-118 (home) 
0662-245-998 (office)

Karen Meeghan
Well Women's centre - Derry
17 Queen Street
Derry
Tel. OS04-360-777

Shila Jan® Malley 
BBC Children in Need 
6 Park Avenue
Holywood BT18 9LS
232-338-219 (oEficeO
232-338-801 (fai)

APR-17-98 FRI 10:28 AM ROTHGERBER m/ie/aa thli i&:aa caa iux n*i xoju

Sally McErlean
West Belfast Concerned parents
2 Atdmoulin Street
Belfast .
Tel. 232-311-835 (evening)
232-235-564 (fax)

Irene Murphy
Community Development Work
Shankill Area of Belfast
2 Linden Cardens
Belfast
Tel. 232-748-309 (home)
232-236-839 (office)
232-333-864 (fax)

Rabbi Julia Neuberger 
Academic Chancellor
University of Ulster
Coleraine, Northern Ireland 
and

265 Falls Road
Belfast

Elizabeth McClenaghan
New Mossley Community Action Gio p
5 Manse Rise
New Moss ley
Newtownabbey BT3 8UL
232-849-768



P. 09/11FAX NO. 303 623 9222

- 5

ext, 2275 (office)

Association

Downtown Women's Center

.nity College

Belfast Community Festival

Ellon How 
Directtj*^ 
FalUr^Ca™

Councillor/ Alliance Party

Bronagh Hinds
Director
Ulster People’s College
30 Adelaide Park
Belfast BT9 6FY
Tel- 44-1232-665-161
Fax. 443-1232-668-111

36 Orlando Road 
X,ondon SW4 04F 
071-622-2995 (home)
L ■ - ---------- ----- _ "

071-496-5712 (fax)

APR-17-98 FRI 10:28 AM
U4/10/S0

0504-265-304 (home) 
Fax. 0504-370-080

MlieMl"3es9cretarY of the Methodist Wonoo's
Member of the Friends of Corrymeela
16 Jordanatown Road
Newtownabbey, County Antrim
232-863327

ROTHGERBER
ittu io- rfiA me. '»■*<

Mary P. McAleese

Inez McCormack
Regional Secretary
UMISOH

Hilary Sidwell
38 Great James Street

?el*Y0504-365-151 (office)

Edina McCoy
Chairwoman ,. ,
Regeneration of South Armaugh

Deidre McManis ..
West I----------

Geraldine Rice

Committee of the
25 Wandsworth Gardens
Belfast BT4 3NL
232-650-097
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Mallaiu V.UX i J.y
Recipient, the Soble feece Prize

[imavady Coraiunity Development Initiative

fatyra Mayor o£ Derry
Marlene Jefferson 
Unionist and former

Ann, McCann
Peace People

Mairaid Corrigan Maguire

ThS'peece People

Suzanne Breen 
Belfast Bureau 
Irish Times

Mrs. Ray Davey
Corrymeela

Dodie McGuinness
Member Sinn Fein
Member, Derry City Council

FAX NO. 303 623 9222
□IDV1AL

Sister Mary, Turioy
The Flax Trust
Brookfield Business Center
Flax Street
Crumlin Road
Belfast BT 14 ^EA
Tel. 232-745-241
Fax. 232-748-025

APR-17-98 FRI 10:29 AM ROTHGERBER
THU_15;44 K4A 547 IftJO

Jean McDade
operations Officer
Waterside Churches Corranittee
91 Spencer Road
Waterside
Derry BT 47 1AE
Tel. 504-42536
Fax. 504-45312

Mauma Crozier
Community Relations Council

Springvale Training Limited
Unit 9 Curran House Twin Spires
155 Northumberland Street
Belfast BT 13 2JF
Tel. 232-242-362
Fax. 232-242-364
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.^i^^^tS^n^on/Kelh^o^bVing a mentor of

dead by IRA because he was

r1/’ Northern Ireland

for John Hume

Lady Kinahan 
Castle Upton

Mary McMahon 
Workers Party

Berna Mclvor
Derry
Campaign Manager

1X1 . !_/4. VI. t

Mary Sandford
Former Member of the 
Alliance Party

P. 11/11
‘fcj MX J.

Siobhan McLaughlin
Chief Executive
Derry Boston Ventures

Lucy Faulkner

Last Prime Minister

UnJoii^cSunelllor .li9nad with the DUP 

Ballywillmill

ROTHGERBER
1O«)J

APR-17-98 FRI 10:29 AM m-io/eo inu_ io; faa oti

Angela Hegarty
Head, Women's Group
SDLP

Maeve McGuckian
Poet in Residence
Queens college

Sister Genevieve
Former Headmistress ,
St Louisa's Comprehensive School

Eileen Doherty
Wife of Paddy Doherty 
’ 1 „ • 4 I 

^l"t»aon7«s-imprisoned in Lon,

Son-in-law. Kevin Doyle, was shot 
thought to be a police informer

Annita Curry

pasliament

unioii!tracounoillor in County Down



AMERICAN CONSULATE GEN Fax:01-232-239016 24 Apr ’98 13:52 P.01/03

Facsimile Cover Sheet

Comments:

Cc: Theresa Loar, DOS
Ashley Profaizer, AMB, AEL 
Blair Hall, POL, AEL
Randy Bell, EUR, DOS

From: Kathleen Stephens
Company: Consulate General, Belfast

Phone: 01232 328239
Fax: 01232 239016

To: Melanne Verveer,
Chief of Staff
Office of the First Lady

Company: The White House
Phone: 001 202 456 6266 

Fax: 001 202 456 6244

Date: 04/24/98
Pages including this 

cover page: Three

Attached is program for May 18 conference now printed and posted. I have spoken to the 
conference organizer, Evelyn Collins, tel: 44 1232 269302, and will meet with her on 
Tuesday. She is very excited about a possible U.S. voice and would welcome it.
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CONFERENCE PROGRAMME

Coffee and Registration9.30

BiW iitBi
10.00

Name: !(*•■■■•• rr*»aa • • 

Address: 10.15 ID

»r> '

II 10.45
it«a■«<•« a a < »•»••►•••••■•• i

COFFEE Telephone Number. ...11.15

The Local Dimension - Initiatives for Women Organisation:11.45

 Yes  No  Vegetarian

12.45

• • ?;■

13.00 LUNCH
< a ■ I ►•••••« a ■ • •• i

Workshops14.00

Special Dietary Needs:
.’ ?

, a a a a r..w. a I a 1 a I 

• ■ -'^V

No later than Friday 8 May 1998.

1600

•J

Women and the European Parliament 

Arlene McCarthy, MEP

I
I

I will be attending the Conference on 
Monday 18 May 1998.

■

I

LO
00

£

Introduction : May Blood 
Chair, Fair Play Steering Group

Women and Westminster : Anne McGuire, MP 
Women and Dfiil Eireann : Monica Barnes, TD

Please indicate any special requirements: 
(Childcare - Ages, Names etc.)

This conference aims to identify the barriers which contribute 

to the low representation of women in political life and also

to identify strategies which can improve the situation.
I

C/J

................

Women are significantly under-represented in political life in 

Northern Ireland. All the Westminster members of

Parliament are men as are all three of the Members of the 

European Parliament. Only 12.4% of local councillors are 

female.

Downtown Women's Building
30 Donegall Street 

BELFAST BT1 2GQ

s
i—i5
n
o

Workshop preference:

I—x

Please indicate if lunch is required (free of char cn

Joanne Vance, Women into Politics
Kate Felron, N1 Women’s European Platform 

'* Marie Mulholland, Women’s Support Network

Pauliqp Buchanan, N1C/1CTU 
'« 4

Increasing Women’s Participation in Politics: 

Elizabeth Meehan, QUB

I 
I 

I 
1
1 
I 
I 
I 
I 
I

I 
I 
I

Please return to:
WOMEN INTO POLITICS PROJECT -p 

a

p
OJ

.......xd I I ■■> .MM«a ■ I * ■ I I  

Date : Monday 18 May 1998
Venue : Grosvenor House, Glengall Street, Belfast

public, private, trade union and voluntary sectors and the ■ :s,<

business community. In organising this conference, Fair Play j 

has also worked in partnership with key local groups such as

Women into Politics and the Northern Ireland Women’s

-European Platform.
i

This conference aims to promote discussion of the 

contribution that women make to political life and to identify^, 

ways to increase women’s participation in politics at every 

level for the future. The experience of women in politics in 

Northern Ireland and elsewhere will be explored, with 

speakers from the European Parliament, Westminster, Dail
>■

Eireann and local groups involved with promoting greater 

involvement of women in public life.
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[H VISION: 
VALUING WDNIN IN P0U1ICS

Fair Play is an initiative aiming to encourage women to 

realise their full potential and to contribute fully to the public 

and economic life of Northern Ireland. It is a unique model 

of working together in partnerships and the group which 

steers the work in Northern Ireland draws members from the
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Facsimile Cover Sheet
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Comments:

Melarme and Teresa,

• May 18: Conference sponsored by Fair Play (govt-funded group set up by former 
Minister Jean Denton to increase women’s participation in politics, etc.), entitled

• May 8-9: Women’s National Commission, Northern Ireland Regional Conference. 
Details to follow.

♦ May 5-6: EU ministerial. This will bring together EU ministers responsible for 
women’s issues to look at employment and child care issues. Little local 
involvement.

Following our recent telephone conversations, I’ve been in touch with various people 
here in relation to the venue/timing/sponsorship/participation issues relating to a Vital 
Voices initiative here. I’ve discovered there are a number of conferences on related 
topics already scheduled for Belfast in the May/June time frame. They include:

From: Kathleen Stephens
Company: Consulate General, Belfast

Phone: 01232 328239
Fax: 01232 239016

/ \

To: Melanne Verveer,Chief of 
Staff Office of the First 
Lady, The White House/ 
Teresa Loar, Department of 
State

Fax: 001 202 456 6244/202 647 5337

15:34

/ '•/

Date: 04/20/98
Pages including this 

cover page: Seven
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cc: Randy Bell., EUR/UBI, DOS 
Dick Norland, POL, AED 
Blair Hall, POL, AEL

♦ June 17-19: Conference on sustainable women’s grassroots development. Details 
attached.

My recommendation is that we look for a way to get involved in the May 18 conference, 
wliich is already well-advanced in planning and is precisely the right group of women 
involved - I can fill you in on who’s who. This would then set the stage for a full Vital 
Voices conference later on - perhaps in the second half of 1998?

Future Vision: Valuing Women in Politics. Program attached. I only learned of this 
conference today; its timing and venue were confirmed last week. The speakers listed 
are confirmed.
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Future Vision : Valulnfl Woman In Politics

PR06RJWWE

Date

Venue w

9,30

10.00

10.15

10.45

11.15

11.45

12.45

13.00

14.00

1.
2. Coiwiunlty politics : influencing the political agenda
3. Increasing the Influence of women in public life

15.00

15.30

16.00

Monday IS May 1998

Grosvenor House, Glengall Street, Belfast

Report Back

Close

Workshops

Political life ; the need for women-friendly arrangements

The Local Dimension : initiatives for women

Joanne Vance, Women into Politics
Kate Fearon, NIWEP
Marie Mulholland, Women's Support Network
Pauline Buchanan, NIC/ICTU

Increasing Women’s Participation in Politics ; Elizabeth Meehan

LUNCH

Coffee and Registration

Introduction : May Blood, Chair, Fair Play Steering Group

Women and the European Parliament : Arlene McCarthy, MEP

Women and Westminster : Anne McGuire, MP
Women and Dail Eireann : Monica Barnes. TD

COFFEE

P.03/07 
rnuje: wd

4. Access to political parties - negotiating change

TEA
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FUTURE VISION : VALUING WOMEN IN POLITICS

promoting greater involvement of women in public life.

to the low
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2teer? the *ork.,1n Northern Ireland draws members from the public
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the contribution that women make

t0Jden*1f* the barriers which contribute tu the lo 
representation of woman in political life and also to identify strategies 
which can improve the situation. J 9

I5/? alln,1?9 !° encoura08 women to realise their full
potential and to contribute fully to the public and economic life 

Lm.J4 ? a u?J<’lje 'n!)d®1 9f working together in partnerships 
which steers the work in Northern Ireland draws members from

union ano voluntary sectors and the business community. In 
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February 17

Dear Kathleen,

With best wishes

Charity No: XO242/83/AWT Company Reg No: NI22541

6 Mount Charles, Belfast BT7 1NZ
Tel: (01232) 230212 Fax; (01232) 244363 E-mail: wrda@iol.ie

I enclose for your information a proposal which aims to address the question of the 
sustainability for work with women in the medium to long term. This is in the context 
of the gains which have been made through the Special Support Programme for Peace 
and Reconciliation, and the concerns which are presently being voiced across 
Northern Ireland by women’s groups and key agencies about what will happen to this 
work once the Peace and Reconciliation Programme is concluded.

Judy Seymour 
Director

Kathleen Stephens
American Consul General
Queens House
14 Queen Street
Belfast

RESOURCE & DEVELOPMENT AGENCY

We are working closely with funding agencies, government departments and 
women’s groups and networks to ensure this event maximises all of our strengths and 
experience to secure the future of development work with women. I wonder Kathleen, 
if there is any way in which you would be able to support this programme of work, or 

like to be involved with it?

The proposal under discussion is the result of collaboration between the WRDA and 
Ruth McCambridge of the Massachusetts Health Research Institute. We are now 
actively working to bring Ruth and her colleague, Deborah Linnell across to Northern 
Ireland to facilitate a major conference/future-planning event on June 17, 18 and 19.

r

We are in the very earliest stages of developing the programme, and I would welcome 
the opportunity to talk this through with you, to hear your response and explore ideas.
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The process is intended to:

Time-scale

• allow participants to recognise their own accomplishment as a movement
• establish a shared analysis of the situation so that everyone is capable of taking 

responsible action wherever they sit
• direct the efforts of support agencies so that support mechanisms are developed 

which resonate with need and are adequate and accurate to the situation.

Proposal: To hold a large scale conference/event (about 70 people) at which 

participants will:

• a purpose statement
• classifications of invitees and final list
• site and other logistical questions

AMERICAN CONSULATE GEN Fax:01-232-239016

• -r> . . s.

Phase 1: Three months, March-May. Convening a group representative of the 
stakeholders (women’s groups, women’s networks, support agencies, funders, policy 
makers) whose task is to decide on

Proposal to Develop a Strategy for Grassroots Women’s Development 
Organisations in Northern Ireland.

Aim: to ensure that the women of Northern Ireland do not unnecessarily lose their 
organisations as vehicles for their voices and actions, so vital to Northern Ireland’s 

future.

Proposed outcome: A realistic strategy for survival, development and growth of 
grassroots women’s development organisations in Northern Ireland; the support of 
influential parties towards the accomplishment of the strategy, and a learning plan to 
help participants develop the skills to carry out the plan.

• review their history
• establish a common understanding of the forces affecting their work currently and 

in the near future
• review and select action options for addressing those forces and
• lay the first steps for a common strategy for moving forward.

For the event to succeed, it will be necessary to ensure that participants are drawn 
from every level of the system, (‘the whole system must be in the room’). This 
ensures that solutions are realistic to implement and that planning representatives 
exist everywhere to motivate action.

Rationale: much of the funding that has acted as the base for the development of these 
organisations will almost surely be drastically reduced or disappear over the next few 
years. The question is: what can be done to ensure the future of women’s 
development efforts in Northern Ireland? What are the creative solutions to this 

situation?
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facilitate the conference

The Consultants:

Facilitation: We propose to invite two consultants: Ruth McCambridge and Deborah 
Linnell whose role will be to:

Phase 2: The conference /event takes two and a half days and all participants should 
be there throughout. We propose the conference should take place in June.

Ruth McCambridge has spent the last decade co-ordinating capacity building 
programmes for not for profit organisations around the Greater Boston area. She is the 
author of a number of publications about non profit management.

• inform, advise and encourage the organising team and be available by phone to 
walk through conference processes and answer questions

Cost: At this stage a detailed budget is not available. However, the consultants’ fee for 
rhe work is estimated at $8,000 plus expenses. This includes telephone support during 
the planning stage, conference facilitation in June and follow up visit in September for 
a skills training component.

• work with the WRDA and others to help to develop a learning plan based on the 
outcomes of the conference, providing for example, training on strategic alliances, 
fund development and other topics as appropriate.

Phase 3: Post conference, co-ordinated by the WRDA. A learning plan will be 
developed to draw out and enhance the skills of participants and others in the 
movement in order that they can implement the strategies that emerge from the 
conference. The learning plan will be implemented September onwards.

Deborah Linnell is particularly well known for her deep understanding of very small 
grassroots efforts and has provided management assistance and evaluation services to 
a number of networks and coalitions.

An additional amount will of course be necessary for conference facilities. The 
WRDA is prepared to act as an administrative base and to provide co-ordination to the 
planning group once it is established.

Both women are seasoned consultants and trainers with more than twenty years 
experience with women’s organisations, grassroots organising efforts and coalitions in 
the Unites States. Tn terms of practical experience both women have as staff, 
developed successful survival plans for individual women’s organisations and they 
worked together to build the long term capacity of the Massachusetts Coalition of 
Battered Women Service Groups. McCambridge has formally trained in Future 
Search and Real Time Strategic Change, two large scale planning methodologies. 
Both McCambridge and Linnell have provided training in among other things, 
grassroots fundraising and grant writing, planning and organisational assessment.
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T TUNIVERSITY of Ulster

4 November 1997

Dear Mrs Clinton

&

fr

Department of Occupational Therapy 
School of Health Sciences

Mrs Hillary Clinton, First Lady 
The White House
WASHINGTON D.C. .

I would like to thank you for coming to visit us here at the university and also for 
delivering the lecture in memory of Joyce, It is a coincidence that on both occasions 
you have visited my place of work. Once we closed down the Women’s Information 
Drop-In Centre, I came to work here at the University and it has been a great honour for 
me to meet you on both occasions. I am sure that Joyce would also be very happy to 
know that her work has made such an impact on people worldwide and I hope that the 
hard grounding she gave me will carry on into the future.

f V V

- A

Newtownabbcy

County Antrim

BT37 OQB 

Northern Ireland 

Telephone: Belfast (01232) 365131

1 felt that it was important to write this letter as I know that Joyce would want me to. 
She had developed the philosophy that nothing is impossible and after working with her 
for seven years, I have also learned the same. 1 would like to ask you if you would 
attempt to attract private investment into the Ormeau area. 1 would suggest that this 
initiative does not require community involvement, as the work ethic develops easier 
where there is private enterprise and control of the labour force. In my experience, 1 
have found that community enterprise does not work successfully in business terms as 
employees need discipline and a guiding force.

Joyce’s main concerns were with young people because she felt that, as a mother and a 
community worker, we need to invest in our youth. All she wanted was for someone 
to come into the Ormeau area and provide much needed jobs. Personally, I feel that this 
is the only way to give people in that area something to live for as the fabric of their 
society has been completely destroyed by unemployment, the troubles, crime, terrorism 
and drugs. Children of thirteen years old are having babies to escape school and at 
sixteen they get a furnished home of their own. There are no work incentives and no 
aims for higher stature, as the area now moves into fifth generation unemployment.

Our group was the only one in the area which was working on a cross- and inter­
community basis, which no longer seemed to attract funding in the wake of the peace 
initiative. The government were then beginning to move along new lines of partnership 
developments between the private and community sectors which caused immense 
problems - the two just do not gel. Although they were prepared to fund us for our 
Two Acorns project - the restaurant and hostel, they refused to re-employ our staff, 
which meant that I was the only one left to carry on the work of the Centre. If Joyce 
was alive at that time. I’m sure we would have carried on regardless, but I felt that 
immense financial problems and a lack of staffing support would have reduced the 
impetus of my own work.
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The investment would need to be centrally placed to provide a common ground for both 
sides of the community to work together, without placing emphasis on this fact. 
Despite media reports of extremist views in the area, people do mix together and respect 
each other. People from both communities want peace and they are not represented by 
those outspoken enough to cause all the trouble - it can only take one person to start a 
whole outcry.

When we first wrote to you all those years ago, we never thought that you would come 
to the Ormeau Road. Joyce had always said that she would get an OBE from the 
Queen, a degree from Queen’s University and that she would meet the President in the 
White House. These were her exact words and it was almost like a prophecy, as the 
three things all happened even if they were construed in a different way. She also said 
that one day a big business would come into the Ormeau Road and give people jobs. I 
hope this comes true as well. With best wishes.

Y ours sincerely

Janice Archibald
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Thursday, 12/2

1420

1530 Party arrives Europa Hotel.

1530-1730 TBD

1730

1745

1800 Escorted to New Physics Theatre (lecture venue)

1805-1930 Introductions/Belfast Presidential Lecture (see separate programme for details)

1930-2100 Reception, Canada Room (Main Building), Queen’s University

2100 Return to Europa Hotel

Friday, 12/3

0815

0900-0945 Breakfast with Ann Shaw at her residence
«

0945 Verveer, Loar, Manuel and Fort depart for Newry

1030 Arrive Altnaveigh House, 51 Downshire Road, Newry

1030-1130

1130 Verveer and Fort depart from Newry for Belfast (CG’s car)

Arrive Interpoint Training Facility, York Street1230

1230-1400

As of 12/01/99 6:53 PM

Arrive Queen’s University; proceed to Old Staff Common Room (Main Building) 
Meet/Greet: Chairman, Viridian Group, Dr. Patrick Haren; Pro-Vice-Chancellor 
of Queen’s University Professor Bob McCormack; Daphne Trimble

Melanne Verveer, Theresa Loar, Virginia Manuel and Ki Fort depart from 
Europa Hotel for Elmfield, Moyallan, Portadown (mini-van)

Lunch Briefing on Shorts/Bombardier Aerospace (see attached information); tour 
of Interpoint facility (Interpoint is a cross-community training center run by 
Shorts).

Melanne Verveer and Theresa Loar arrive Belfast International Airport on 
BA 1418; Met by Consul Eric Green; Party departs for Europa Hotel (CG’s car).

Official Opening of Altnaveigh House by Theresa Loar 
Local Coordinator: Elaine McClure, (M: 07803 474 883)

Verveer and Loar depart from Europa Hotel for Queen’s University; 
accompanied by Ki Fort (CG’s car).

Northern Ireland Schedule for Melanne Verveer 
12/2 to 12/4



1430

1430-1500

1515-1600 TBC: Informal meeting with women Assembly Members at Stormont

1600

1630 Verveer meeting with Inez McCormack at Europa Hotel

1845

Supper IHO of Melanne Verveer at CG’s residence (guest list attached; not final)1900

Saturday, 12/4

1130

Arrive Airport1200

Depart Belfast on BD 48971320

As of 12/01/99 6:53 PM

Loar and Verveer depart Europa Hotel for CG’s residence (mini-van or 
designated car)

Meeting with Bairbre de Brun, Minister for Health, Social Services and Public 
Safety (met at reception)

Melanne Verveer and Theresa Loar depart Europa for Belfast International 
Airport (designated car)

Verveer and Fort depart Interpoint for Castle Buildings (will be met at Castle 
• Buildings by Theresa Loar) (CG’s car)

Verveer, Fort and Loar depart for Europa Hotel (CG’s car); drop-off Verveer and 
Loar; Fort returns Consulate

I

t
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Katy-

More addresses for MV

• I will give you Ann Shaw's first thing tomorrow-

Tel: 011-44-1232-245-927
Fax: 011-44-1232-329-839 

Thanks,
Bridget ©

Avila Kilmurray
Northern Ireland Voluntary Trust
22-24 Mount Charles
Belfast BT7 1NZ
Northern Ireland

Inez McCormack
UNISON
4 Fort William Business Park
Dargan Road
Belfast BT3 9JZ
Northern Ireland
Tel: 011-44-1232-770-813
Fax: 011-44-1232-779-772
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of Wakefield OB'S, CBE
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120 Malone Road

B^i90 6^416

171 Alexandra Park Avomie 
Belfast BTIS 3GB

Denton, Jean 
Baroness Donton
Wousc of Lords
London
SW1A OPW

CommunLcations Office
13 StranmjUiS
Belfast
BT7 INN

Jackson, Helen 
House of Commons 
London SW1A 0AA 
Bus; 0171 219 4387/6895 
BUS Fax: 0171 219 2442

MgCIutb. Elaine

(No contact cam-school was dosed)

Ne^ry High- School

23 Aahgrove Road

Newry
Co. Down
BT34 1QN

Trimble, Daphne
32 Richmond Court
Lisburn
Co. Antrim
BT27 4EQ

Professor Bob McCormack
Lanyon Building
Queen’s University
Belfast
BT7 INN

MI. Men'-yn F arrell

Haren, Patrick
V iridian Group PLC
Danesfort House
120 Malone Road
Belfast BT9 5HT
Bus: 02890 668 416
Bus Fax; 02890 689 263
E-mail: parrlck.haren@nie-c<’-a*c

Quigley. Str George & Lady
22 Knockmam P^rk

Bangor
Co. Down
BT20 3SL
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Tel: 011-44-1762-831-253

Ann Shaw
Elmfield
23 Moyallan Road
Portodown, BT63 5JX
Northern Ireland



LONDON/BELFAST SCHEDULE

Wednesday, December 1,1999

6:20 a.m.

11:00 a.m.

2:00 p.m.

Contact: Joanne 011-44-171-210-6460

4:00 p.m.

Contact: 011-44-171-930-4433

Overnight: Ambassador Lader’s Residence

Thursday, December 2,1999

10:00 a.m.

Contact: Sam Stoakes 011-44-171-925-6355

Fiona Millar
10 Downing Street

44-831-666-441
44-467-405-015
44-171-499-9000
44-171-262-5594

Arrive London/Heathrow
United Airlines Flight #918

Baroness Blackstone
Department for Education and Employment
Sanctuary Buildings
Great Smith Street

Peter Mendelson
11 Millbank

Belfast Phone Numbers
Bridget Cell: 011-44-403-441 -440 
Europa Hotel: 011-44-1232-327-000

London Phone Numbers
Melanne Cell:
Theresa Cell:
Embassy:
Winfield House:
Sara Rosenberry Cell: 44-7801-670-690 
(Control Officer)

LSE meeting with Mary Kaldor
London School of Economics
50 Portsmouth Street WC2 - Room 207
(Little street on SW comer of Lincoln’s Inn Fields Park - off of Alwych/Strand 
WC2) i;

I

Contact: Lizzy Bacon 011-44-171-955-6628



1:00 p.m.

Arrive Belfast2:20 p.m.

7:30 p.m.

Overnight: Europa Hotel

Friday, December 3,1999

Depart for Newry9:00 a.m.

10:30 a.m.

12:00 p.m.

4:30 p.m.

Dirmer at Ki’s House8:00 p.m.

Saturday, December 4,1999

1:20 p.m.

Arrive DC8:00 p.m.

Meet and Greet - Queen’s University 
Belfast Presidential Lecture
Queens University

Reception
Queen’s University - Canada Room

Depart Belfast
(Other option to depart at 9:00 a.m. and arrive DC at 4:30 p.m.)

5:45 p.m.
6:00 p.m.

Meeting with Inez McCormack
Europa Hotel

Depart London
British Airways Flight #1418

Meeting with Vital Voices Advisory Committee 
Newry

Theresa opens Women’s Center in Newry 
51 Downshire Road
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The President's Interagency Council on Women 
First Lady HiUa.ry Rodham Clinton 

!ionorary ChaJr 
Secretary of State Madeleioc K. Albright • Secretary of Hc:a.lth anc\ Human Services

Chair Donna Shala.la, rmmcxUatc Past ChaJr

TO: The Vital Voices Northern Ireland Team: 

Office of tbe First Lady: 
Melanne VeIVcer 
KatyBunon 
Mo Mowlam's ReprCM?ntative: 
H.elen Jackson, MP 
Nation:al Security Council: 
Larry Butler 
Embassy London: 

Bob Bradtke 
JoAJmeWagner 
CousuJate Belfast: 
Jane Fort 
Embassy Dublin: 
Ambassador Sullivan 
Earle Scarlett 

Barbara Scarlett 
Lisa Washbwn 

• 

202-456-6244
202-456-6244

011-44-171-219-2442 

202-456-9150

0 l l-44-171-493-3425 
011-44-171-408-8117

01 l-44-1232-248-482 

011-353-1-660-3217
0ll-353-1-660-3217
011-353-1-668-9184
01 l-353-1-668-0056

Vual Voices Advisory Conunittec: 

Pearl Sagar 0ll-44-1232-438-230 (for distribution to Committee) 
U.S. Department of State 
Ambassador Wendy Shennan 
Jim Lyons 
Katharine l<.oeh 
Tony Wayne 
Pat Nelson 
Rosemary O'Neill 
Gonzalo Gallegos 
U.S. Department of Labor 
Kitty Higgins/ Liz Toohey 
Delores Crockett 
Dianne Faulkner 
U.S. Department of Commerce 
Virginia Manuel 
Private Sector: 
Marylouise Oates 
Michelle Sullivan 
Mary Yerrick 

202-647-0247
303-623-9222
202-647-1835
202-647-5S75
202-647-3463
202-647-4296
202-647-3614

202-219-1048
202-219-()173
202-219-0173

202-482-5444

202-518-8432
202-467-0790
301-320-6886

'FROM! Theresa Loar- l>irec.tor, Vital Voices Initiative 

PAGES: 1 
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United States Department of State • 2201 C St .. NW• Room 2906 • Washington, D.C. 20520 

Telephone (202)647-6227 • Fax (202)647-5337 

http:/ /secretary.state.gov/www/iacw/index.html 
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First Lady Hillary Rodham Clinton 

Honorary Chair 
Secretary or State Madeleine K. Albright • Secrcuuy or lic:alth and Human Services

Chalr Donna Sh.Jal11, Immediate Past ChaJr 

MEMORANDUM

TO: 

FROM:

SUBJECT:

Vital Voices Northern Ireland Team

TheresaA. � 
Director, Vital Voices Initiative

Weekly Update

March 24, 1999

I hope you all had a wonderful St. Patrick's Day. I enjoyed seeing many of you 
throughout the course of the week's festivities. We had several meetings with Vital Voices

supporters here in Washington. The First Lady met with Lord Mayor Alderdice, Lady 
Mayoress Fiona Alderdice, Inez McCormack. and Monica Mc Williams prior to the White 
House St. Patrick's Day celebration. They had an animated discussion about the future of
Northern Ireland and the role of Vital Voices. She also mentioned that she would be 
returning to Belfast in May. At the larger celebration, the First Lady gave the opening 
a9dress, praising the success of the Vital Voices Initiative in Northern Ireland and calling
for cooperation and continued support.

Both Mo Mowlam and Lord Mayor Alderdice called me yesterday, to follow up on
our conversations in Washington last week. We discussed possible Vital Voices events in
for the First Lady's visit in May.

Funding for the Vital Voices Advisory Committee: 

We have identified $50,000 for the committee, however the money will not be 
available until May. In the interim. a private U.S. citizen has generously donated $5,000
which is already on its way to the Women's Information Group in Belfast. Additionally,
with the Belfast City Council as a member of the Advisory Committee, Lord Mayor
Alderdice is looking into donated funds from the private sector in Belfast for the
committee's operation.

Maintaining Contact Among Vital Voice� Participants: 

Pearl Sagar had a positive meeting with NIE today, following up on their offer to
maintain a database of Vital Voices participants and partners and provide the necessary

�002 

United Stales Department of State • 2201 C St .. NW• Room 2906 • Washington. D.C. 20520

Telephone (202)647-6227 • Fax (202)647-5337 

http://secretary.state.gov/www/iacw/index.html



03/24/99 WED 19:30 FAX 202 647 5337 PICW 

Committee, and NIE expects to come back with the board's approval in the next few 
weeks. 

Facilitating Communication Among Community Groups and Women Centers: 

Pearl will meet on April 7 with NTL Cable Tel and Stream International to discuss 
their offer to partner with Vital Voices in reaching out and connecting community 
organizations and women's centers throughout Northern Ireland. She is going to bring 
along with her a consultant from the Women's Research and Development Agency in 
order to best strategize their outreach to women in the community. In connection with the 
First Lady's trip in May, she will propose a pilot program, linking 20 women's centers 
throughout Northern Ireland together via the lntemet as a deliverable of the Vital Voices

Initiative. We will look into the possibility of the First Lady's participation in some kind 
of event where she herself can link-up with other women in the region. 

Here in Washington, Rosemary O'Neill, Pat Nelson, Alyse Nelson, and Bridget 
Fogarty met with Sandra Peake of WAVE Trauma Centre, an organization which helps 
the bereaved and traumatized as a result of the Troubles. Sandra was a presenter at the 
Vital Voices conference and is very interested in incorporating WA VE into follow-up 
activity. Pat Nelson discussed the possibility of some members of WA VE benefiting from 
the Walsh .Bill. Sandra and her team from WA VE also had severa.1 other meetings here in 
Washington, including Michelle Sullivan at the Aspen lnstitute, one of our private sector 
partners for the Vital Voices lnitiative. 

Child Care: 

'Pearl has scheduled a meeting for April 9 to develop the cross-community core 
group on Child Care. Participants will include organizations such as the Northern Ireland 
Voluntary Trust, the Irish Congress of Trade Unions, The National Council of Women in 
Ireland, British Telecom, Northern Ireland Electric, the Training and Employment Agency, 
Nortel, Phoenix Gas, Desmond and Sons, Hastings Hotels and more. She will be in 
contact with Virginia Manuel of Commerce this week to discuss other potential business 
partners. The goal of the first meeting is to explore the possibility of business to business 
mentoring for child care, and also to discuss the prospect of forming a consortium of 
businesses in Northern Ireland. Pearl met with Mary Donnelley of BT last week who is on 
board and enthusiastic about the formation of this group. 

On the Washington side, the Department of Labor is pulling together a similar 
group, including other U.S. agencies such as the Small Business Administration, the 
Department of Commerce, and the Department of Agriculture. Labor is also working 
with the Training and Employment Agency on the possibility of a "study tour," of best 
practices in Child Care. 
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Providing Assistance to Women in Business: 

On April 12, Pearl is pulling together two important events in conjunction with 
Helen Southworth, MP to encourage economic opportunity in Northern Ireland. The 
morning's event will be a discussion with Sir Reg Empy, Chris Buckland ofLEDlJ, Sir 
George Quigley, and representatives fi:"om local businesses. In the afternoon, Pearl is 
putting together a business women's roundtable. She is approaching the women members 
of the Northern Ireland Assembly to host the event. Helen Southworth is planning a trade 
conference on April 27-28, which Pearl will be attending, in Warrington, England. Helen 
has arranged for the Warrington City Council to sponsor women from Northern Ireland to 
attend. This roundtable will be a good opportunity for Helen to identify some dynamic 
participants. 

Fran Close, chair person of the Alliance of Business Women International (ABWI) 
was here in Washington last week and met with Virginia Manuel and I to discuss her 
upcoming trade mission to Northern Ireland, the border counties, and northern England 
next month. She expressed great interest in becoming a partner in the Vital Voices

initiative. The trade mission will be April 21-30, and incorporate 10 companies interested 
in investing in women owned businesses. They will hold a round table with Helen 
Southworth, MP about expanding economic possibilities for women. Pearl will be in touch 
with Fran this week and work to coordinate events with her. We also put Fran in touch 
with Chamberlink in Dundalk, hoping the women on the trade mission will have the 
opportunity to link with the same group the U.S. delegation met with last month. 

Last week's interagency working group with Jim Lyons was very encouraging. 
We learned about the possibilities of new links with other agencies such as the Department 
of Education's Project Citizen, and the Department of Agriculture's efforts in Northern 
Ireland. Additionally, J1m Lyons announced that women are key targets of the new 
MicroEnterprise program. 

Strengthening Leadership and Advocacy Skills: 

I met last week with the women members of the Northern Ireland Assembly who 
were here for Mary Boergers' leadership training seminar. They were intrigued with the 
possibility of linking with the women members of parliament from the Republic of 
Ireland, and expressed an additional interest in meeting with the women who are to be 
elected in Scotland and Wales as they set up their own Assemblies. 

The group then attended a reception where they were linked with the participants 
from Leadership America. a training seminar for women in business in the United States. 
Ambassador Wendy Sherman attended the reception and addressed the group, advocating 
the Vital Vo;ces Initiative and encouraging the formation of more partnerships as foUow­
up to the conference. 
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Clinton, in Role Reversal, Helps His Wife as Prind-Raiser 
By KATHARINE Q'. SEELYE 

EDGARTOWN, Mass., Aug. 20 -
For the first time in the strange 
odyssey of a sitting President whose 
wife Is seeking public office, Presi­
dent Clinton stepped into the •role of 
supportive spouse tonight to help Hil- · 
lary Rodham Clinton build up a war 
chest for her likely Senate campaign. 

At a Nantucket dinner that _cost 
$1,000 a ticket, Mrs. Clinton pulled in 
more than $100,000. Toe dinner was 
the first of many fund-raising events 
that she. plans to attend in the n�xt 
two weeks during the Clintons' sum­
mer vacation. Those events ·are ex­
pected to raise about $600,000 toward 
more than $20 million she needs for 
her all-but-declared candidacy for 
the Senate from New York. 
, On Aug. 7, President Clinton start­
ed stumping for his Vice President. 
Al Gore, introducing him to small 
clutches of fund-raisers and crowds 
of others. Tonight he began the same 
supportive duty for his wife. 

Toe President. regaled his . audi­
ence with reminiscences of meeting 
Hillary Rodham In the early 1970's at 
Yale Law Schoof, where she intro­
duced herself to him after they had 
caught each other's eye. 

"This woman bas initiative," Mr. 
Clinton said tonight, adding that this 
was 'the first reason Mrs. Clinton 
would be a good senator. He.also s;lld 
he was grateful that she had put her 
career' on hold for him. 

Mrs. Clintp.n was the star, of the 
show as 140 people gathered at the 
Nantucket home o( Smith and Eliza­
beth Bagley, longtime Democratic 
donors. Mr. Bagley Is an heir to the 
R. J. Reynolds tobacco fortune, and 
Mrs. Bagley Is a former Ambassador 
to Portugal: 

"She's the draw,'' Mrs. Bagley 
said In an Interview before serving 
her guests a buffet dinner of chicken, 
Portuguese sausage, mussels and 
clams at the Bagleys' spacious, 
weathe.red cedar-shingle ·. home. 
"Tuer� are people cailing like crazy. 
We promised we'd help in any way 
we could." 

Toe guests Included Senator John 
Kerry of Massachusetts, as well as 
several longtime Island residents of· 
lower profile, like Chuck Lenhart.. an 

President Clinton and Hillary Rodham Clinton helped raise mone 
The event w.µi at the Nantucket home of Bob Matthews, left,.and his wife, their baby, ·· 

architect; Martin McGowan, a gar­
dener, and Paula Gonfrader, who 
owns a hairdressing salon. But most, 
Mrs. Bagley said, are longtime Dem­
oc.ratic donors. 

The buffet, froin which the p�ss 
was barred, was a highlight of the 
first full day of the Clintons' vacation 
and followed their flight to Nantuck­
et from Martha's Vineyard, where 

· they are based for the next two 
weeks. After they landed on Nan­
tucket in the smaller, DC-9 version of
Air Force One, Mrs. Clinton's four­
vehicle motorcade broke off from the 
President's, and· they pursued sepa­
rate schedules. 

Mr. Clinton spent a secluded day 
golfing at 'the Nantucket Golf Club
with Senator Klrry an� two major 

Democratic contributors, V(a e 
Rogers and Jack Manning. 

Mrs,; Cfuiton spent the mo Ing 
helping to raise money to reb d the 
176-year--Old United Me odlst 
Chur� .q part of her prog am to 
help preserve nation� hi torlcal 
sites. She· received a stand' g ova­
tion frQm. the 80 people In de the 
chur.cl\ and cheers and a plause 
from the 250 people outside. S e then 
wenfon a tour of Nantucket's tor­
te, c9bbl�stoned downtown, lied 
by many of those who had gath ed 
outside the church. 

At_ the eqd of the_ afternoon, the 
Clintons �united at the Bagley house 
before a brief outing t9 help raise 
money for the American Ireland 
Fund, which promotes peace In 

Northern Ireland, at the Nantucket 
home .of Bob Matthews, a New Eng­
land real estate developer. Toe event 
honored Tim Russert, the NBC news­
man, and raised more than $90,000 
for a program called Vital Voices, 
which brings Catholic and Protes­
tant women together: Toe money Is 

. being contributed In Mrs. Clinton's 
name. Both Clintons spoke, and· af. 
terward the crowd of more than 100 
people, which Included the a

�
tor Be 

Stiller, .sang "Happy Birth In 
· honor of Mr. Clinton's 53d irthday,

which was o - day,
Toe Clintons then returned to· the

Bagley's oceanfront house for the
fund:ralslng dinner "for the ·First 
Lady. 

Former Director of C.LA. Is Stripped ofA_�cess to Secret Data· 
Continued From Page Al 

be at risk or Intended to violate secu- · 
rity procedures,'' Mr. Deutch said 
"But good Intentions are simply not 
good enough. Strict compliance is the 

--1--·--· ...... � 

' 

decision to discipline.Mr. Deutch had 
nothing to do with the uproar over 
Mr. Lee and China's espionage. But 
an associate of Mr. Deutch suggested 
that the furor over security lapses at 
Los Alamos had created a climate 
that made It difficult for ttie agencY 

China's espionage' surfaced, Energy Mr. Deutch 'said in his statement 
SecretafY. Bill Richardson appointed that he had erred by using his per­
Mr. Deutch to review security at. sonal computer "to compose classi• 
weapons laboratories, but Mr. fled documents and memoranda." . 
Deutch withdrew shortly after. ''While It was absolutely neces-

The suspension of Mr. Deutch's sary for me to work at home and 
Si:�Urity clearancure�M.eL.hi�bllA..nn-t.=v<>l.!!-1.--',._,,,". '-'",. 
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1. THIS IS AN ACTION REQUEST. SEE PARAGRAPH 2.

BEGIN TEXT OF LETTER:

DEAR INEZ,

1

2. THE FOLLOWING IS THE TEXT OF A LETTER FROM PRESIDENT 
CLINTON TO MS. INEZ MCCORMACK, PRESIDENT-ELECT OF THE IRISH 
CONGRESS OF TRADE UNIONS. MS. MCCORMACK WILL BE SWORN IN 
ON THURSDAY MORNING, JULY 8. EMBASSY SHOULD DELIVER THE 
TEXT TO MCCORMACK AS SOON AS POSSIBLE IN ADVANCE OF THAT 
EVENT. DEPARTMENT APPRECIATES MISSION'S EFFORTS IN THIS 
MATTER.

YOU ASSUME THE LEADERSHIP OF THE ICTU AT A HISTORIC TIME 
FOR THE IRISH REPUBLIC AND NORTHERN IRELAND. NORTH AND 
SOUTH, IRELAND IS ENJOYING UNPRECEDENTED ECONOMIC GROWTH. 
IN THE GOOD FRIDAY ACCORD, THE PEOPLE OF NORTHERN IRELAND 
HAVE THE FIRST CHANCE IN A GENERATION TO RELEGATE VIOLENCE 
TO THE PAST AND BUILD AN INCLUSIVE POLITICAL SYSTEM TO 
MATCH YOUR ISLAND'S ECONOMIC DYNAMISM. THE JULY 1 "WAY 
FORWARD" PROPOSAL CAN NOW COMPLETE THE BREAKTHROUGH 
ACHIEVED LAST YEAR, AND, IN TURN, UNLOCK THE FLOW OF 
ECONOMIC BENEFITS FROM PRIVATE INVESTORS WHO SEEK TO SHARE 
IN IRELAND'S NEW PROSPERITY.

E.O. 12958: N/A
TAGS: El, OPDC
SUBJECT: POTUS LETTER TO INEZ MCCORMACK, PRESIDENT-ELECT OF
THE ICTU 

MS. INEZ MCCORMACK
PRESIDENT-ELECT
THE IRISH CONGRESS OF TRADE UNIONS
GREAT SOUTHERN HOTEL
KILLARNEY, IRELAND

HILLARY JOINS ME IN SENDING OUR WARMEST CONGRATULATIONS TO 
YOU AND ALL THOSE GATHERED TODAY IN KILLARNEY FOR YOUR 
INAUGURATION AS THE LAST PRESIDENT OF THE IRISH CONGRESS OF 
TRADE UNIONS OF THIS CENTURY - AND THE FIRST OF THE NEW 
MILLENNIUM. YOUR ELECTION RECOGNIZES BOTH YOUR PERSONAL 
ACCOMPLISHMENTS AND THE ICTU'S COMMITMENT TO PROTECT
WORKERS' RIGHTS, ADVANCE SOCIAL INCLUSION AND SPREAD
RESPECT FOR FUNDAMENTAL HUMAN RIGHTS THROUGHOUT THE ISLAND 
OF IRELAND. WITH YOUR INAUGURATION TODAY, THESE ISSUES ARE 
FIRMLY AT THE CENTER OF IRISH TRADE UNIONISM AND POLITICAL 
DEBATE.
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THE ICTU, THROUGH ITS COORDINATION OF TRADE UNION 
ACTIVITIES THE BREADTH AND LENGTH OF THE ISLAND, IS POISED 
TO CONTINUE PLAYING A CRUCIAL ROLE IN CEMENTING THIS 
ECONOMIC AND POLITICAL TRANSFORMATION AND TACKLING THE 
SHARED CHALLENGES OF THE EW GLOBAL ECONOMY FOR THE BENEFIT 
OF ALL OF YOUR EOPLE. 

FEW ARE AS WELL PREPARED AS YOU ARE O ADDRESS THESE 
CHALLENGES. YOU CHAMPIONED THEINTERESTS OF THE "NEW LABOR 
FORCE," PART-TME WORKERS AND WOMEN ENTERING THE WORKPLACE 
FOR HE FIRST TIME, LONG BEFORE THESE WERE RECOGNIZED S 
GLOBAL ECONOMY ISSUES AND IRELAND HAD BECOME AKEY PLAYER. 
YOUR COMMITMENT TO CROSS-COMMUNIY INCLUSION THROUGHOUT 
IRELAND, NORTH AND SOUT, AND THE CAUSE OF PEACE HAS BEEN 
EVIDENT NOT UST WITHIN ICTU BUT IN THE "MAKING WOMEN SEEN 
AD HEARD" PROJECT, IN ADDITION TO YOUR RECENTCONTRIBUTIONS TO 
THE EQUALITY AND HUMAN RIGHTS SECIONS OF 

THE GOOD FRIDAY ACCORD. 

THIS IS A EXCITING TIME FOR IRELAND AND THE ICTU. WE TAKE 
PRIDE IN YOUR ACHIEVEMENTS AND HAVE CONFIDENCE IN YOUR 
ABILITY TO HANDLE THE OPPORTUNITIES YOU NOWFACE. WE OFFER 
OUR BEST WISHES FOR THE COMING EAR AND MILLENNIUM. 

SINCERELY, 

WILLIM J. CLINTON 

END TEXT 
TALBOTT 
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