













































































Service and Volunteering

The Tiwin Engines of Citizen Power

By Harris Wofford

As Washington rethinks its role
in everything from health care to
welfare, from education to the envi-
ronment, one theme consistently
emerges from leaders of both parties:
the need for ordinary citizens to take
a more active role in solving
problems in their community. This is
not a new idea—it's as old as
America. But it has acquired a new
urgency in the face of government
downsizing and mounting problems
in our communities.

Our greatest problems in the
post-Cold War era are not from abroad
but from within—disintegration of
families, teenage pregnancy, drugs,
homelessness, crime, illiteracy, to
name some of the worst. Topping this
off is a pervasive cynicism and a
feeling of powerlessness which
paralyzes many into inaction.

All this cries out for a vibrant
voluntary sector and an expanding
program of national and community
service. Full-time service and part-
time volunteering are twin engines
of citizen power that can help us
meet many of the challenges we face
in our neighborhoods and our nation.

If key parts of the welfare state
are to be dismantled and the career
bureaucracy of federal, state and
local governments greatly reduced,
the problems of education, neighbor-
hood safety, health and the environ-

Hanis Wofford, CEQ, Corporation for
National Service

ment call for alternative and more
effective ways to act.

The trends of government
downsizing and growing social prob-
lems make the work of volunteer
engagement more important today
than ever before.

To help mobilize millions of new
volunteers and make their service
have more impact, we must be more
creative and more persistent. We
need to target the vast untapped
potential of seniors and students, and
try new approaches like the
workplace and family volunteering
models being promoted by The
Points of Light Foundation. People
volunteer when they are asked. We

need to do more asking—and be
prepared with more assignments for
those who answer the call.

One clue of what to do is to
practice what we preach. We preach
that it is more blessed to give than to
receive, that it is better to serve than
to be served. Yet we often overlook
the obvious—asking the people we
serve to volunteer themselves. Big
Brothers and Big Sisters are beginning
to do just that with their partner
brothers and sisters through the
Shared Service Experience program.
The two million young people being
served through the Boys and Girls
Clubs are being asked to lift their
sights to service. Imagine the
powerful contribution that would be
involved if service became a major
dimension of these vouth-serving
organizations—if every such organi-
zation asked its members to serve?

At the Corporation for National
Service we are working with The
Points of Light Foundation and our
other partners to strengthen the
voluntary sector and unleash citizen
power. Through Learn and Serve
America, hundreds of thousands of
students from kindergarten through
graduate school are helping their
communities and improving their
academic skills in the process. Our
three National Senior Corps
programs—Foster Grandparents,
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Retired and Senior Volunteer
Program and Senior Companions—
are tapping the skills and experience
of a half million older Americans.
But together we must do far more to
realize the potential for service of
40 million seniors and about that
number of young people.

In its short existence, Ameri-
Corps, too, is proving itself to be a
cost effective way to meet commun-
ity needs. The accomplishments of
the first class of AmeriCorps were
judged impressive by every indepen-
dent observer and by the 1,000 com-
munities it operated in last year. A
cost-benefit study by a team of con-
servative economists predicted that
each dollar invested in AmeriCorps
returned at least S1.60 to $2.60 in
direct, measurable benefits. These
solid results led Newsweek writer
Steve Waldman to suggest giving
AmeriCorps 50 cents of every dollar
cut from downsized government
programs.

AmeriCorps members get things
done in education, the environment,
public safety and health through
their direct service, and perhaps just
as importantly, through the
volunteers they enlist and help
organize. Because they serve every
day, AmeriCorps members can
recruit, train and supervise more
unpaid volunteers. They can become
a cadre of leaders who stay with a
project from beginning to end.

That's why the American Red
Cross has joined in a special
partnership with the Corporation in
using AmeriCorps members in
disasters and emergencies. Moreover,
the iatensity of the full time
experience for AmeriCorps members
instills “habits of the heart” that will
lead them into a lifetime of
volunteering.

In Miami, 23 AmeriCorps
members with Habitat for Humanity
worked with residents recovering
from Hurricane Andrew. They
recruited and trained and worked
alongside 5,000 volunteers,
including college students who
came to Miami over spring break.
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They built more than 90 new homes
for working families, and Habitat
says they never could have done it
without AmeriCorps. This is just one
example of the constructive power
that can be released when the twin
engines of full-time service and part-
time volunteering run in harmony.
Service, whether full or part
time, is a powerful way to
strengthen our communities and
unite people from all different
backgrounds in the common effort
to solve common problems. With
Americans looking at each other
across a racial divide, our land cries
out for something to bring us
together. National service can be
that reconnection—that rediscovery
of the bonds of friendship, team-
work and community that should
bind us together as fellow citizens.
A century ago the American
writer Herman Melville said, “We
cannot live for ourselves alone. Our

lives are connected hy a thousand
invisible threads, and along these
sympathetic fibers, our actions run
as causes and return to us as
results.” Service reminds us that we
are all connected, that we are all
part of that intricate fabric.

To release the full power of
community volunteering and
national service, there is an essential
precondition. We must work together
to get national service established in
the public mind as a non-partisan
institution in which the American
people can all take pride.

Service isn't a Democratic or
Republican, a conservative or liberal
idea. If there is any idea that is truly
all-American, that is the common
ground for citizens tired of the
politics of politics—it is national
service. And it will prove itself, not
by anyone's words, but by the
deeds of Corps members and
community volunteers. B

THis NEw YEar, Make A FEw

REsoLUTIONS FOor SOMEONE ELSE

NATIONAL RENEWAL

ey

6 magine the result if

everv American resolved in
1996 to do three, five, or even a
dozen constructive things for his
or her community.

In its work to build volun-
teerism, the Points of Light
Foundasion is proud to be a part of
the Alliance of National Renewal, a
national coalition of more than
130 organizations dedicated to
bringing about this kind of change.
To that end, ANR is offering a spe-
cial poster/calendar designed to
make volunteering easier.

Entitled “96 Things You
Can Do for Your Community in
'96,” these 22-by-36-inch posters
are a valuable resource and guide
to community services and pro-
grams offered by such ANR part-
ners as the American Association
of Retired Persons, United Way,
Habitat for Humanity, Neighbor-
hood Reinvestment Corporation
and, of course, Points of Light

To order an ANR calen-
dar, call the National Civic
League, 800-223-6004.

Price, including shipping {rolled in a tube): $6.50 for 1st calendar,
$4 each for up to four additional calendars, $3 each for six or
more additional copies.

~)
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MEMORANDUM FOR DISTRIBUTION : LR
FROM: Harris Wofford and Shirley Sagawa
Re: AmeriCorps Reauthorization and Cost-Cutting Proposal
Datec: March 6, 1996
iz, e

We nced to come to consensus, as quickly as possible, on a strategy that will enablc AmeriCorps
to continue to thrive in 1997 and beyond. Our authorization expires at the end of FY 1996.
Some of the options we have considercd are:

1. Pursue a "traditional"” reauthorization, with a Senate-first strategy, with the Administration
submitting a rcauthorization bill with only modest changes, or prcparing a "statement of
principles” for discussion.

2. Pursuc a reauthorization with no Administration bill, but asking a bipartisan group of
supportcrs off of the Labor and Human Resources Committee to introduce a bill and push the
Committec to take action.

3. Assume no rcauthorization this year, duc to election year politics and the short schedule, seek
an appropriation without an authorization, and work on a reauthorization bill next ycar.

4. Dcvelop and unveil a "reform plan® that will inoculatc the program against criticisms of
opponents. The plan may be either a legislative package that could be part of a FY 1997
appropriations deal, the basis for a rcauthorization bill, or a set of administrative changes.

These strategics are not mutually exclusive. We are currently preparing for any of the above
options to unfold. We have reason 10 believe that our most vocal critic, Senator Grassley, would
be willing to endorse AmeriCorps if we could publicly agree to a reform plan that would limit
AmeriCorps costs, This memo lays out the core of a cost-cutting plan that could allow us to gain
Senator Grassley's support while enabling the program to grow more rapidly. We believe these
changes can be achieved without amending the statute, although they may also form the basis of
a reauthorization proposal, appropriations dcal, or rcform package.

v .

v~ I 1)
1. Establish cost-savings goals.
We believe we could responsibly agree to an average per Mcmber cost to the Corporation of not

more than $15,000, to bc phased in by FY1999. In addition, we could agree that no AmcriCorps
program would have a per Member cost excceding $20,000, to be phased in by FY1999. The per
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Member cost would be calculated by adding the budgeted Corporation costs of the education
award, AmeriCorps grant (living allowance and Member support, plus program support), and
Corporation and State Commission overhcad that is directly attributable toAmeriCorps. The
GAO estimated that the comparable figure for the average per Mcmber cost in 'Y 1995 was
$17,629; we believe it is actually slightly higher. See the options at the end of the discussion for
achieving this objcctive.

2. Living allowance

In order to achieve the above goals, we would need to review our policics relating to the living
allowance paid to Members. Under the cxisting statutc, the standard living allowancc is $7,945,
For a 52-week program, that works out to a little bit more than $150 pcr week with the
Corporation sharc being a little more than $125 per week. llowever, duc to the way the statute is
writicn, a 40 week program (in which the Members serve the full 1700 hours over 40 wecks
instead of 52 wecks), end up providing a living allowance of almost $200 a week-- this amount is
derived Ly dividing the annual living allowance of $7945 by thec number of weeks of the
program. Wc may be able to save moncey by using our waiver authority to cnable programs that
operate for less than 52 weeks to pay $150 per week, rather than the higher amount they are now
required to pay. The net effect would be that the Corporation's share of the living allowance
would go from $6,800 to $5,200 for those programs that are 40 weeks, and thc Member's actual
pay would go from $7,900 to $6,100 for that period, unless the local program increascs the
match.

3. Program costs

There are several ways to reduce program costs (the amount of the grant provided to programs
that is not used for Member living allowances and benefits). Program costs cover staff, Membcr
training, transportation, insurance, recruitment, and other items, Currently, the average grant
amount to cover program costs is about $5,500, although the range is large. To reduce this
amount and simplify the program, we could detcrmine a flat amount that the Corporation would
provide per full-time Member and increase the matching funds required. To ensure continued
participation of high quality programs for whom the restricted grant amount would pose a
hardship, we might reserve a fund that could be tapped by rural programs, new start-ups,
residential programs, etc.

Options range from a cap of $3,000 plus 10% in a hardship fund; to $5,000 plus no hardship
fund; to varying caps per typc of program, with an averagce of no more than $5,000.

3. Cost-share purtncrships

To bring down the average per Member cost, the Corporation plans to work aggressively to
develop partnerships with organizations that can pay the living allowances and program costs of
AmeriCorps from other sources, with the Corporation providing only the education award. We
might emphasize:
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A VISTA cost share arrangements, in which VISTA sponsors receive a VISTA frce
of charge for two years, but agree to pay the VISTA living allowance in
subsequent years.

B. Higher education part-time programs, espccially those that use college students to
organize younger volunteers. Students would serve a minimum of 900 hours over
two years.

C. Programs operatcd by religious organizations, such as Catholic, Protestant, or

Jowish lay voluntccrs, who do not want to apply for grant money.

The suboptions under this cost saving option urc rclated to what percent of the total program is
comprised of such "cost share partnerships." The potential range is between 10-25%.
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Average Corporation Costs Where Corporation Supports All Items

Member Costs Cuyrrent Program Reform
Education Award 4,725 4,725
Living Allowancc 6,800 upto 6,800
Other 1,800 1,800
Subtotal 13,325 up to 13,325
Propram grant 5,500 upto 5,000
Recruitment, admin,, etc. 2/ 2,000 2,000
TOTAL 20,775 up to 20,275

Average, taking into account
cost sharc proposals/other items 19,000 15,000 1/

1/ By 1999. Assumes about 25% of program will be "cost share proposals,” that Jiving
allowance will be lowered an average of $1,000, and that program grants will be lowered an
average of $1,500.

2/ Rough calculation that includes administration, recruitment, cvaluation, ctc.



ID: PAGE
MAY-14-96 12:10 FROM:OMB

May 6, 1996
MEMORANDUM FOR: ALICE RIVLIN
JACK LEW
FROM: Ken Apfel
SUBJECT: Next Steps on National Service

As a follow-up to the favorable treamnent the Corporation for National and Community
Service (CNCS) received in the final FY 1996 appropriations action, I met Friday with Harris
Wofford, and his staff.

The CNCS made an agreement with Senator Grassley to develop goals and timetables
for cost-cutting measures in exchange for his support for CNCS funding in the VA-HUD
appropriations bill. The CNCS has developed a framework that will reduce overall costs and,
in particular, per participant costs. Through implementing a variety of cost-reductions, the
CNCS will seek to reduce it’s cost share per participant to $17,000 in 1997, $16,000 in 1998
and $15,000 in 1999. The CNCS’s current per participant cost is over $18,000.

The main tepets of the plan follow.

. Muiti-vear Grants. CNCS plans to make multi-year grants to proven, quality
programs. These grants may be renewed without recompeting each year but will be
subject to review to determine if they are meeting their goals. CNCS grantees report
that it is easier to raise funds long-term if a long-term commitment for a grant is
received. CNCS can reduce costs if grantees can raise funds more easily.

., Standardize Stipends. The CNCS can save up to $1,000 per member in support costs if
members are paid $150 per week and if programs operate the same number weeks (e.g.
roughly 40 weeks as is the case for many projects operating from September through
June).

. Standardize Support Costs. To reduce program and administrative costs, the CNCS
proposes phasing in a “fixed grant” system that would provide a flat amount of support

per member, about $3,000. Reducing support costs would require the programs to
increase matching funds raised from the community. Disadvantaged communities that
would find a higher match a hardship may apply to the CNCS for additional funds.

374
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This is in line with the FY 1996 appropriation language that encourages the CNCS to
increase the match amount.

. Increase Education Award Partnerships. As part of the Grassley agreement, the CNCS

has committed to creating $10 million worth of educasion award partnerships in
Program Year 1996-97. In these partnerships the CNCS contributes the education
award and administrative costs, and the partner contributes the member and program
support costs. An education award partnership averages about $7,000 ($4,725
education award + $2,275 CNCS/State Commission administrative costs) compared to
the current per participant cost of over $18,000.

. Consider Increasing Part-time Programs. The CNCS has found that part-time service

programs cost more per member than full-time programs. Although Senator Mikulski
has been a key supporter of part-time programming, reducing part-time programming
would reduce costs. The CNCS will identify part-time programs in higher educational
institutions or other organizations where part-time or education award partoerships are
feasible (CNCS provides only a pro-rata education award based on the amount of
service).

If national service participants increase over the current level of 25,000, CNCS will
realize additional savings since overhead costs will not increase proportionally to the increase
in members.

The CNCS has a Senate reauthorization hearing on May 21, 1996 and Harris would
like to roll-out the cost-cutting measures in his testimony at that time. We think the
framework makes sense and will continue to work with the CNCS as it develops the details of
this framework.

If you agree with the CNCS proposed cost~cutting measures outlined above, then I will
shop it around to the appropriate people at the White House.

474
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

MEMORANDUM FOR: GENE SPERLING

MELANNE VERVEER
FROM: Ken Apfel
SUBIJECT: Cost-Reduction Plan for National Service
DATE: May 14, 1996

As you know, the Administration made a commitment to develop a non-legislative plan
to improve National Service by reducing costs in the program. Harris Wofford plans to roll-out
the proposal when he testifies on May 21 at a Senate hearing on the reauthorization of Natiopal
Service. I recently met with Harris to talk through his proposals for cost-reduction measures and
am sending you the memo I gave to Alice Rivlin and Jack Lew sutnmarizing this plan. OMB
agrees that this proposal has merit and that it is consistent with principles for improving National
Service that we have all discussed.

I want you to have a chance to take a look at the plan before we receive and clear Harris’s
testimony next week. Please give me a call right away if you see any problems.



II.

April 25, 1996

PRESENTATION OF THE PRESIDENT'’S8 S8ERVICE AWARDS

DATE: April 26, 1996
LOCATION: Room 450, OEOB
TIME: 10:15 am

FROM: Katy Button

PURPOSE

To present the President’s Service Awards to this year’s
honorees before an audience of distinguished corporate,
philanthropic, religious and civic leaders as part of
National Volunteer Week.

BACKGROUND

The President’s Service Award, created in 1982 by Executive
Order, is the highest honor that the President can bestow in
the field of national service and community volunteerism.
The purpose of the Service Award is to recognize
approximately twenty individuals and organizations for their
outstanding service efforts, and to draw public attention to
the contributions made by the 90 million volunteers across
the country. The awards have been presented by the
President and/or First Lady every year for the past four
Administrations.

The Service Award is sponsored and managed by the Points of
Light Foundation, in cooperation with the Corporation for
National Service. This year, over 4,000 nominations were
submitted and reviewed in five categories: education, human
services, the environment, public safety, employee volunteer
programs, and union member volunteer programs. The winners
are selected by Eli Segal and a group of prominent leaders
in the volunteer and community service sector (see attached
list). A complete list of the winners is also attached.

In addition to this awards presentation, over two hundred
service events are taking place this week as part of
National Volunteer Week. These service efforts, which are
being led by AmeriCorps and other national service projects
across the country, include Earth Day clean-ups, National
Youth Service Day community playground construction
projects, Christmas in April rehabilitations, Mitzvah Day
projects, Habitat for Humanity projects, immunization
drives, literacy campaigns, and others. It is estimated
that up to a million volunteers are participaing in these
events nationwide.
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VI.

Every year as part of National Volunteer Week, USA TODAY
presents the USA WEEKEND’s "Make a Difference Day Award" to
10 honorees who performed extraordinary acts of volunteerism
on Make a Difference Day (October 28). These Award winners
will also be in the audience for today’s event and will be
recognized during your remarks.

PARTICIPANTS

-= The First Lady

-- Harris Wofford, CEO, Corporation for National Service

-= Mr. Bob Goodwin, CEO, Points of Light Foundation

-=- 20 President’s Service Award winners

-=- 15 Make a Difference Day Award winners

-=- 150 invited gquests, including corporate leaders, public
officials, leaders of national charities, religious
organizations, civic institutions and non-profits

8EQUENCE OF EVENTS

- HRC arrives in the OEOB and drops by the Indian Treaty
Room to greet the Award winners and the event sponsors
and do a photo receiving line (approximately 25-30
people).

- HRC proceeds to hold outside 450, where she is briefed
with Harris Wofford and Bob Goodwin, CEO of the Points
of Light Foundation (bio attached).

- HRC, Harris Wofford and Mr. Goodwin are announced on
stage.

- Harris Wofford makes remarks and intros HRC

- HRC makes remarks

- Awards are presented in the following format:

- Harris Wofford reads the name of the winner and a 20
second description of the individual/organization.

- Mr. Goodwin hands the award to HRC, who presents it
to the winner.

- HRC returns to podium and closes program.

- HRC departs

PRE8S88 PLAN
Open Press

REMARKS

Provided by Gabrielle Bushman
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1996 President’s Service Award Winners

After Hours
Chlcago, llinois

Al Albany Park Multicultural Academy, a middle school where 92% of its students receive
free/teducod rate broakfasts and lunches, 21 different languages ure spoken and most
students do not have opportunitics for constructive after-school activitics. In response to
this situation, nearby North Park College’s Urban Outreach Program developed an sfter-
school program called After Hours, Sinoe its inception in 1994, the program has
expanded to offer seventeen programs including mentoring, athletic teams, poetry and art
classes, and discussion groups on multicultural issues. There ure currently over 100
wollege students lnvolved as volunteers, twenty of whom are responsfbie for administering
the various programs, 200 middle school students participate in After Houru,

Dolores Sheen Blunt
" Los Angeles, Californla

Founded in 1971, the Sheenway School and Culture Center is a private independent
school (K-12) and community center which offers the youth in the Watts/South Central
arca opportunities to excel and escape the cycle of poverty. Dolores Sheen Blunt is the
driving force behind the successes of the school. Receiving no salary for her work,
Dolores has created a unique educational environment that allows the school’s 60 students
to gravitate toward their intereats, The school offers students excellent humaniues and
language courses as woll as rcgular oclebrations of diffcrent cultures and traditions,
Students 3160 maintain vegetable gardens and care for animals, learming mponmbxhty
Delores hes aleo started a Sheenway school in Ghana.

Kelly Buller
Los Angeles, California

In January of 1995, Kelly Buller, & second year UCLA medical student, established the
Prenatal and Pediatric Well-Child Care Project for low income, high-rlsk pregnant women
marny of whom are tecnagers. By matching first and second year UCLA medical students
with the expectant othen, the expectant mothen have experienced better relationships
and communication with the dootors, increased sodal support through the studeats,
improved education on health-relsted topics and enbanced health for themselves and their
children. The Prenatal Project now includes 67 students and matching women in six clinics
and four hospitals.
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Carpenters Union Loeat 217
Foster City, California

The Carpentecrs Union Local 217 offets the unamployed of Bast Palo Alfo unique
opportunities for job training and readily responds to community requests for help with
building prajects. Through a prograro called Project Build, tha Union supports craft
apprenticeship programs for unemployed citizens of Fast Palo Alto. With the help of the
Opporwnitles Industrial Center West (OICW), a training and suppott agency for the
community that adminiaters the program, the Carpenter's Union has worked with over 60
individuuls who are now receiving salares and benefits as past of their apprenticeships.
The Union also engages jts members In hands-on outreach and resovation programs such
as a recent projeot mvolving tho building of a 500-foot redwood fance for the YMCAL

Faye and Frank Clarke
Cinclnuati, Ohio

In 1993, the Clarkes created the Educate the Children Foundation to secure surplus school
supplies from businesses and other school districts and arrangc for the transportation of
the materials to schoo! districts in need. In 1994 alone, the Clarkes coordinated the
donation of $6.5 mifllon worth of goods and services. In addition to their work with
needy U.S. schools, the Clarkea coordinated the distribution of scvera) tons of educational
packets of paper, crayons, scissors and calculators thet were tranaported to Haiti and
individually distributed by U.S. troops to public and parochia! students there. The Clarkes
have also involved area prisons in the project, having inmates refurbish old and damaged
desks, chairs and tables which ate thea re-distributed to the schools.

Jason Dinger
Nasghville, Tennessee

To addross the issue of homelessncss in Nashville And to incresse the student body's
awarencss about homelessness, Jason Dinger, a studem at Vanderbilt Unlversity,
cstablished a student service organization called Chrysalls. The group’s goal Is to bulld
community betwean Vanderbllt studeats snd Nashville's humclcas persons by focusing on
education, awarences, empowerment and estcem-building. Since its lacoption in 1994, the
otganization has developed six different programs staffed by over 30 student volunteers.
Programs include displays of art by bomeless children, production and distribution of a

card with the phone numbers of help lines for the homeless, and a newaletter featuring the
stories of honteless people.

- . - T e @ . .- ses 000008 s s
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Francisco (Frank) J. Garcla, Sr.
Anaheim, California

In 1988, Frank Gardla, a restaurant owner, served a Thanksgiving meal to over 3,000
needy indlviduala. Over the years, he has expanded his capacity, feeding more and more
people a special holiday meal. Last Thanksgiving, Frank led 500 voluntecss in preparing
and sarving & complete home cooked turkey dinner to 15,000 needy individuals and
farnilies. Each year, Frank organizes the event, collects the food through donatons and
wholesale prices, secures spaca in the kitchens of restaurants and hotels for food
preparstion and recruits volunteors to help prepare and scrve the food. Along with good
food, those attending the meal rocolve information on agencies that offer a variety of
sorvices Lo the homelcss and needy.

Betty Ann Good
Miami, Florida

Betty Ann Good has initinted at least 10 major citizen crime prevention programs that are
considered vital components of Florida's efforts to prevent and combat crime and drug
use. She created the Citizen's Crime Watch of Dade County which grew to include
saveral communities in Florida and spread nationwide. To help childrea avoid
viclimization and self-destruction, she started the Dade County Youth Crime Watch in
1979. Bascd on the successas of this offort, she founded Youth Crime Watch of America,
Inc. (YCWA) in 1986. Unlike other youth crime prevention programs where well-
mtantioned adults attempt to solve the problems, YCWA enables youth to actively
participate in planning and implementing programs including drug and ¢rime prevention
education, school bus safety projects, youth mentoring programs, confljct molubon
forums and youth action projects.

Independeat Blkers For Toys For Tots
Ozone Park, Now York

In 1981, a group of 27 motorcyclista approached various agoncies, looking for a
meaningful way to help othcrs. After being turned away by others, the group established &
rolationship with Bemnard Finesse Developmental Center (BFDC), a residential center
scrving over S00 mentally snd developmentally disabled children. The group,

Independent Bikers for Toys for Tots, has organized many projects to benefit BFDC. A
“motorcycle parade™ party, admission to which Is donation of a tay, was attended by 6000
bikers last year. The bikers also participated in tha construction of outdoor play and
sports facilities at the ceater. andruirad moaey. to eendscveral BFDC resideats to Disney

World. The bikera' group now has 7,000 members who regularly respond to requests for
assistance from BFDC.
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Allce Lawrsnce
Anchorage, Alaske

In the past 25 years, Alice Lawrence has seen her neighborhood become increasingly
orime-ridden and drug-infested. In response, she began feeding the hungry from her
kitchen, helping the homeless find housing, carlng for children in her home, and giving out
food, clothing and housshold items 1o the needy. Ta combat crime, Alice Initiated a
neighborticod crime watch. Alice now helps 200 people 8 day from her home, six days a
week. Her only request to those she helps is that they spend some time helping her seécure
and sort donations or prepare fbod for others.

David Rusaell Levitt
Seminole, Florida

Inspired by an article about schools in Kentucky donating food (o the needy, David
Russell Levitt, an eighth-grader, coordinated the regular donation of leflover school food
to the hungry through the Tampa Bay Harvest, David overcame many obstacles,
obtaining the neceasary approval and mecting health department standards, in order ta
launch a pilot food donation program at his school in November of 1994. By June 1995,
72 schools were donating leftovers. Since September 1995, all 92 aschools In the school
district have been Involved and David {s worldng to involve other districts in tho projoct.
In 1995, through David's efftrts, over 55,000 pounds of food were donated to the
hungry.

Loews Hotels
New York, New York

In May 1991, Loews Hotels launched their Good Neighbor Policy to expand its
community outreach efforts, Backed by the endorsement and participation of senior
officials, the program has been highly successful. Locws encourages and enables each
hotel branch across the country to engage in rcgular scrvice projects. Projects range from
collecting goods for the needy 10 engaging employees and guests in assembling gift
baskets for poor children with AIDS to organizing a huge “Monopoly Power Breakfhst™
10 ralse funds for charities. Since 1988, Loews has raised over $550,000 for charity.

The Natural Guard
New Haven, Conneeticut

The Natural Guard, esteblished.in.1 930, involves.youth age 6 to LZin projects to protect
the environment and promote awareness. The group currently involves over 1,000
people. Maintaining gardens on city plots, the program offers lcarning expetiences for
volunteers and donates 80% of the produce to local soup kitcheas. The youth also engage
in major beach clean-up cfforts and have developed programs to educate the public
concerming the dangers of paint and lead poltution.
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Northrop Grummas

High School Involvement Partnership Program
Leos Angeles, Californla

The High School Involvemeat Partnership (HIP), establithed by Northrop Grumman in
1971. offers inner-city students the apportunity to prepare for vacational careers through
8 learn-by-doing instructional program. Offering a choice of training in 40 carver arcas and
one-on-one pairing of students with Northrop Grumman employees, HIP provides
sclected high school seniors with 16 weels of on-the-job training and meaningful
mentoring relationships, Currently 250 employees partcipate in the program which
secves cight school disuricts. Tn 1995, 200 students graduated from the program.

Ray S8imoai
Toledo, Ohlo

Over the years, the historic north end of Toledo has become plagued with crime and the
strects have been increasingly littered with needles and condoms. A resident of the arca,
Ray Simonl, decided something had to be done. During the summer of 1992, he knocked
on every door in his neighborhood and mobilized 350 people to form a group called the
North Corridor Coalition. The group has worked tirelessly to rid their neighborhood of
prostitution and drugs. Using Innovatlve methods such as publicizing the names and
photographs of those who come to their neighborhood to solicit prostitutes and buy drugs
and running address cheoks on solicitors by oheclang ficense plates, the group embarrasses
clienta and attacks the demand for illegal services and substances. Ray has also
spearheaded the demolition of 19 blighted and condemned houses and led marches to
campaign for community policing.

Phillip J. Stevens
Newpart Beach, California

For the past 27 years, Phillip J. Stevens has worked to improve the quality of live on two
Sioux reservations in South Dakota through a group he initiated called the Walking Shield
American Indian Soclety. The Society's work includes the retuilding of dilapidated
housing and the coastruction of new homes for those in nead as well as the seouring of
scholarahips for Native American youth. Phillip has been responsible for collecting
480,000 pounds of clothes; 15,000 pairs of new shoes and boots; 400,000 pounds of foud;
600,000 new books for the reservations’ schools and libraries: 15.000 now toys for
Christmas; 500,000 pounds of building matcrials; 153 fully wimernizad, reconditioned,

. transportable houses,and.10.tractortrailer 1oads of pews for the churches. .
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Stone Soup Partaership
Fresno, California

Sinca 1992, The Stone Soup Partnerstp (SSP), a collaborative project of educational
institutions, community-based organizations, local churches, businesses and hundreds of
valunteers, has worked to build youth leadershlp, offer positive altamatives for children at
risk and empower the adults in the commwunity. Using the distinctive competencies of
volurniteers, the group began by offering fn and educational activities for youth to occupy
their time productively in the evenings. Activities have expanded to lavolve literacy
classes, mentoring programa, leadership training, summer camps, and clothing and food
distribution. Over 7500 residents in Bl Dorado Park, a low-income high-risk neighborhood
of Freano, now recelve a variety of services provided by the 200-300 SSP volunteers,

Summit Bouse
High Point, North Carolina

Established in 1987, the Summit House is a prison residential program for female
offenders which malntaing the family unit while empowering mothers to become
competent, productive members of society. The purpose is to strengthen the family and
change behavior that leads to crime by providing a closely supervised and highly
structured program of therapeutic intervention and rehabilitation. Summit House haa been
highly successful — 80% of the women who participate do not retum to prison as
compared to a 50-60% recidivism rate in the prison system. The Summit House program
is now used st three prison sites.

Times’ Inec.
Providence, Rhode Island

Times® Inc. was established in 1979 to encourags and increase the number of Aftican
American, Latino and Native Amaerican students interested in leaming and pursuing
careers in math, sclence and englnecxing by bringing youth together with community
volhumteers and experts in these fields, By connecting volunteer teachers, parents, business
cxecutives, sclentists, mathematicians and engineers with unlversitics, corporations,
rescarch labs, govamment agencies and other refated orgmizations, Times” offers minority
students & variety of academlc enhancament activitles including fiedd trips, demonstrations,
science fairs and hands-on workshops to complenient and enrish their perapective and
knowiedge.
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Yakima Alley Cats
Yakima, Washington

Started in 1992, a group called the Yakima Alley Cats offers an alternative to gangs and
drugs for inner—city youth age 5-21 from all economic, social and ethaic bsckgrounds
while working to clean up the city. The group consists of over 100 youth and several
parent volunteers from two high schools, two middle schools and an elementury school
who work to remove grafliti from the Yekima's alley ways, paint cultural murals, and
clean up litter and vacamt lots. The program also offers youth leadership opportunites as
they particlpate In community semninars focusing on conflict resolution and offers them
assistance in training for and finding summer Jobs. In 1995, the youth were responsible for
completing over 60 major clean-up projects. Thoy also completed six murals, the largest
being over 3,000 feet long. :
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Harris Wofford
President’s Service Awards
Old Executive Office Building Auditorium
Friday, April 26, 1996

It is my great pleasure to welcome all of you to the 1996 President’s
Service Awards. We are here today to recognize outstanding groups and
individuals in the world of service and to celebrate the spirit of service that
is the essence of America.

The President’s Service Awards are the highest honor given by the
President for volunteer service. A bipartisan tradition since 1982, these
awards are given to individuals and organizations who are addressing unmet
needs in education, public safety, human needs and the environment. The
recipients we honor today represent the best of America, carefully selected
from more than 4,000 nominations.

In a few minutes, the First Lady will present this year’s award
winners. But first, I want to recognize just a few of the service leaders with
us today.

With great warmth I salute Eli Segal, who presided over the creation
of AmeriCorps and brought us successfully to this new stage. Stand up Eli.
Eli continues to be a leader serving on the Corporation Board and as Chair
of the Partnership for National Service.

Recognizing the best in America and making it contagious is what the
Points of Light Foundation is all about, and I salute Bob Goodwin and the
Foundation for cosponsoring these awards and for helping to light the flame
of service and volunteering in the heart of every American.

Thanks to Marcia Bullard from USA Weekend for reminding us that

“there is so much good we can do”, not just on Make A Difference Day, but
everyday.

And a salute to this year’s panel of judges, chaired by Eli Segal, who
had the impossible task of choosing from so many outstanding nominations:
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Adrian Washington of the Washington Times
Tommy Dortch of 100 Black Men of America
Raul Yzaguirre of the National Council of La Raza
Sue Hagan of the National Civilian Community Corps
Maggie Fogarty of the Catholic Network of Volunteer Services
Sam Singh of Volunteer Centers of Michigan

We are joined by our key partners in National Volunteer Week and
every week, our friends from business, labor unions and foundations, youth
service and adult volunteer organizations, and religious and civic groups.
Let me recognize a few here:

Youth Service America

The Knights of Columbus
American Red Cross

Aid Association of Lutherans
The Prudential Company

The Cares Organizations
Avon

Lenscrafters

Salvation Army

Veterans of Foreign Wars

The Home Depot

The Urban League

Allstate Company

National Park Service

The Anti-Defamation League
The W K. Kellogg Foundation
and the Student Conservation Association

Last night as I heard the stories of these award winners — people who
have met the challenge of service in a phenomenal way — I was both
humbled and inspired. These ordinary Americans have made extraordinary
sacrifices for the common good. Their quiet acts of heroism prove that
everyone can make a difference. That we can shape our destiny., That
against the cynicism and skepticism of our times we can solve our problems
and create a better future.

@o003/005
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This spirit is the secret heart of America and the secret to its success.
It has kept us together for more than two centuries through all kinds of
challenges, in spite all of our differences.

And never has our country needed that spirit more.

As government programs are cut back, and problems in our
communities continue to mount, we need new ways to act. As Americans
look at each other across a racial and economic divide, our country is crying
out for ways to come together.

Full-time service and part-time volunteering are the twin engines of
citizen change that working together c¢an solve our most difficult problerms
and bring our nation together.

National service goes beyond government to unleash the power of the
people. It is based on a simple but profound idea — that we should look out
for each other, that we should take responsibility for what goes on in our
communities, that we are all in this together.

Today 25,000 citizens of all ages and walks of life are serving in
AmeriCorps -- tutoring children, building homes, fighting cnime, cleaning
the environment and doing a hundred other things to improve our lives and
make our communities stronger. AmeriCorps members are getting things
done through their direct service, but perhaps just as important, through the
volunteers they help enlist and organize. And with yesterday’s approval of
the budget, AmeriCorps is alive and well and stronger than ever — and in
need of new recruits! |

But national service is so much more than AmeriCorps. It’s a half
million older Americans using their skills and experience in the tried and
tested programs of the Senior Corps — Foster Grandparents, Senior
Cornpanions, and Retired and Senior Volunteers. And it’s a half million
students from kindergarten through graduate school who are learning
citizenship in a direct and vital way, not by textbooks, but by serving, by
working on real world problems through service-leaming.
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Together we must do far more to realize the potential for service of
fifty million students and fifty million seniors. If we succeed, if we can
crack the atom of civic power and release that power on a grand scale, there
is no limit to what we can accomplish.

So to those we honor and who have done so much, thank you for your
courage and commitment. And to those of you who have been inspired, as I
have been, let us rededicate ourselves to our common goal — to make
service the common expectation and experience of every American.

And now, it is my great privilege and pleasure to present a woman

who needs no introduction, the First Lady of the United States, Hillary
Rodham Clinton.

AFTER FIRST LADY SPEAKS, READ AWARD DESCRIPTIONS.

AFTER AWARDS HAVE BEEN PRESENTED:

Ladics and Gentlemen, let us now recognize, as a group, all of the
1996 President’s Service Awards winners. This concludes today’s
ceremony. '
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OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON D.C. 20582 / '

FAX SHEET
DATE: MARCH 11, 1996

TO: LEON PANETTA
MARTHBA FOLEY
JOHN HILLEY
GEORGE STEPHANOPOULOS
MELANNE VERVEER
GENE SPERLING
BRUCE REED
JACKLEW
KEN APFEL

FROM: PAM VANWIE
MATERIALS FOR TODAY'S 4:30 p.m. MEETING WITH HARRIS WOFFORD
The attached DRAFT letier to Senator Grassely contains an additional sentence

(underlined) on the next to the last page that Senator Grassley’s staff asked the CNCS to add 1o
the letter. The sentence is:

“T am committed 1o establishing rreasurable goals for private sector and nonfederal match
as well as per capita costs within the next 60 days.”

Whether %0 include this sentence or a revised sentence that drops the 60 day language in
the letter may be an issue to discuss at today’s 4:30 p.m. meefing with Harnis Wofford, -

A copy of the revised memo from Ilarris on AmeriCorps Reauthonzation and Cost-
Cutting proposals dated March 6 is also included,




































