








and women in the White House.

Anecdotes about you and your family must, as appropriate, be a
part of your speeches and forwarded to the gossip mill.

We must set dates and times now and routinely have the Liz Smiths
of the world in for tea. They should be staffed, probably by
Neel or Kathy Berlin and should have some tidbit leaked to them
often-- (more on planning leaks).

Every Camp David weekend/or holiday we should release a White
House photo either of some activity or at the very least your
arrival walklng from the car together. This means that we need
to have a White House photographer with you for a designated
period of time.

When possible, you need to be seen with your mother. It always
helps to know that you are someone’s daughter. Lunch with your
mother or Christmas shopping etc.

I think we should continue to keep Chelsea out of the limelight
but people want to know that you are doing things for her, paying
attention to her. Shopplng for Chelsea on foreign trlps should
be a part of your itinerary.

Community

Although Washington D.C. doesn’t feel much like a real community,
it is. You do need to be out in it, not just shelters and good-
will events (although we need to do some of those) but taking
part in the life of the community. You have always spoken about
how active you were in your community in Arkansas, it seems less
credible without you connecting in small ways to your present
community.

The perception in Washington which they immediately telegraph to
the rest of the world is that you are in hiding or you won’t
speak to the press because you have a bunker mentality. We can
expect that in the months ahead, this will be a ready reference,
a convenient frame for the press.

We can greatly change the perception of "hiding out" without
offering you up to numerous W.H. press corp availabilities, by
starting now to have you frequently "turn up" around town. Being
out and about will create the impression that you are not hiding.
The Washington media (remember ‘they live here and are a part of
the "inside the beltway" buzz) will not be credible reporting
you are hiding when you have been spotted.

Ann, Melanne, Lisa and I need to develop a list of small communi-
ty events/outlngs that can be dropped into the schedule at the
last minute. On the average these community happening should



occur every two weeks.

You have also asked what it is you might do on a sustained basis
in the community, based on our discussion this morning, we might
consider focusing on infant mortality as a health issue and a
values issue.

Good examples already done

You and Tipper out to lunch
Liz Carpenter’s book signing

Community and Your Staff

Melanne, Ann, Neel and Lisa (to some extent) are on the Washing-
ton social circuit. This is good for you. They keep the buzz up
about you''and I assume they are so clever and charming at a party
that everyone has a better impression of you because of your
association with them. This is called the '"halo" effect. We all
must make a concerted effort to be on the circuit and to use this
time when necessary for planned "leaking".

I suggest Ann do what she is now doing for Ira -- telling us what
invitations we must accept to see and be seen, essentially serv-
ing as your extensions into the community. Patti ,Capricia and I
should do more.

Faith

I believe we are all agreed that we should work hard not to
exploit or politicize your faith in any way. At the same time we
cannot ignore the fact that your faith can be inspirational to
many of the faith and serve as another window into who you really
are.

Immediately we should develop a plan for contributing to reli-
gious publications either by essays, letters to the editor or
developing special/exclusive pieces where you focus on one issue
in an interview format (e.g. violence and children, personal
responsibility and government empowerment). For one of the
major religious publications we should consider offering a piece
where you interview a respected philosopher, theologian etc.

It would also not be a bad idea to pay a visit to the bipartisan
prayer group. They meet every month. I am planning to go in
December. .



Media Training

We must eliminate the adjectives currently being used to describe

you in the press "irritable, "combative", "agitated". This does
not help. Whether it is sloppy staff work, a reporter out to get
your goat or exhaustion that makes you irritable -- the public

doesn’t need to hear about it. This doesn’t mean you have to be
a "smiley face" all the time.

I know for a fact that training can kill that edge. Let us start
that training and be somewhat consistent about it.

The Political
Inside the White House

No matter what approach-we take over the next two years, inside
the White House you should still be seen as a player. You must
spend more time in your west wing office. People should see
whose going in and whose coming out. I urge you to routine
meetings with the NEC and DPC and key cabinet officials in' your
areas of interest. When you are not in your office it contrib-
utes to the bunker talk. And you know how they talk in the White
House. It should be clear by your activities you have not been
"demoted" since health care, you are Jjust tinkering with new
tactical approaches to.achieve the goals of the President.

You should also outline for us the other administration initia-
tives you have a particular interest in so we can get ourselves
geared up to staff those areas.

We must continue to speak with our women appointees. You are
such an inspiration to them. It is important for them to hear
from you during this time.

Looking at 1996

Our travel schedule, starting now, should be developed with an
eye toward states which will be important to us in 1996. (See
Attachment B -~ key state list developed for Christmas parties by
Craig, Rahm, Harold and Kevin- note Arkansas "O" because special
party planned). We should modify this 1list to include states
where you are loved.

We should also take the advice we’ve given to the President about
smaller towns and taking the time to actually talk to people out
of camera range. Let the people talk on camera about those
meetings.



And we must change the visuals of you, not always at a podium but
in smaller events and working meetings. This is our old campaign
argument--crowds versus small groups but I think we can find a
comfortable mix. (See Attachment C)

Further, we must continue to accept prestigious awards in person
and when you can’t be there, we should make an effort (in select-
ed cases) to send someone on your behalf. Someone who represents
you -- another example of using the "halo" effect.

In terms of target audiences, we should follow elementary politi-
cal rules -- solidify your natural base, then reach out to per-
suadables and if there is anything left over try for the mira-
Ccles.

Your target generally should be women.

Women who are trying hard to manage work and families
Women who are mothers -- those who care for children
African American women -- they are the voters in black
communities - have same issues as above
Special subfocus on white women who are lower to middle
middle class/noncollege
Young women - we must reclaim the voters on campuses
Elderly women
and
Elderly men
(See Atgachment D - two state focus groups "top of mind" response
to you.

Congress

Attached are graphic presentations of the percentage of women
currently in Congress. (See Attachment E). We must target the
Democratic women in Congress so that they can reinforce our
message and we can reinforce theirs -- when possible. We are
likely to be alienating Democrats on any number of issues. You
can play an important role of simply keeping doors open in tough

times. Do something serious and do something fun with these
girls - how about a movie night or 1lecture in the White House
Theater.

I also worry about our ability to communicate effectively to the
Black Caucus and to keep them in sync with our strategy. I am
less concerned about them with respect to what they do in Con-
gress but more concerned about what they’ll do in their Districts
with our base - (especially if there is a primary challenge from
Jesse). We should target several members of the caucus for more
personal relationships and develop a powerful strategy for black
radio and black newspapers. (I’1l1l do this over the weekend.)



You must encourage the Vice President to organize the Democrats
to take advantage of the new technology. (I don’t know who else
can encourage him to make this a priority, other than the Presi-
dent.) According to Jock, Newt is already setting up E-mail in
all the Republican offices and trainings to get them on board. He
is developing a centralized faxing system that will shoot in-
structions in three minutes to the House Republicans. Think
about it -- our leadership will be trying to reach people by
phone or sending a messenger with a piece of paper telling them
they are needed immediately on the floor.

Finally, we must try and get the Democrats to develop an effec-

tive strategy for using C-Span. And, nearly all these folks
need media training.

(Also needed a discussion of systematic outreach strategies to
the base)

Policy

Melanne has a much better handle on this than I do but I offer
the following basic areas of focus.

Health
Continue your health focus -- by maintaining a high visibil-
ity role as advocate of the administration health care plan,
whatever it is. But stay above the fray. Despite all the

advice I’ve heard about you moving out of health care, I instinc-
tively believe this is a huge mistake.

Continue to build your health care credentials with women by
focusing on women’s health and what this administration is doing.
More visuals of you in women’s hospitals, rural clinics, talking
to women of all ages about their health care.

Children’s Health
Use children’s health as your bridge issue with all women of
all classes and ages (e.g. immunization, infant mortality) This

may fit nicely with the administration’s health initiative if we
prioritize insuring children.

Violence and Values

Use violence, not so much as a health issue but a values
issue =-— respect for human life, a reason for communities to



unite, working towards a civil society (this is how you can take
the high road with respect to negativism, rhetorical violence by

the Republicans, lying in the press etc. and I believe we can
somehow use a discussion of your faith) This needs to be flushed

out more.

Teen Pregnancy and Welfare Reform

Let’s Talk.

An International Network of Women

Let’s talk with Melanne





















