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PRC TALKING POINTS
MACEDONIAN RELIEF EFFORT
JUNE 22, 1999

. I want to thank First Lady Hillary Rodham Clinton, not only for bringing this situation to
our attention, but for her dedication and resolve to find a practical solution that will
address two important issues:

- relieving the suffering of refugees, and

- sustaining emnployment within the Macedonian apparel industry, the country's
most important exporter.

. We believe thst U.S. companies have a tesponsibility to use their size and their influence
to give back to the communities where they do business. This is especially true under the
current ¢ircumstances where our work will benefit many people. This is part and parcel of
the philosophy on which Liz Claiborne Inc. was founded.

. Our thoughts are with the refugees, for all they have endured, and we hope that the
participation of Liz Claiborne Inc., our suppliers and the U.S. apparel industry, will help
sustain the Macedoniah garment industry through these difficult times.
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1441 BROADWAY
NEW YORK NY 10012
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LIZ claiborne

PAUL R. CHARRON
CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Paul R, Charton is the chairman and chief executive officer of Liz Claiborne Inc. Mr, Charron
Jjoined the Company in May, 1994 as vice chairman and chief opetating officer. One year later,
he became president and chief executive officer, and was elected chairman at the Company's
annual meeting in May, 1996.

Previously, Mr. Charron was executive vice president of VF Corporation, the country's largest
publicly-held apparel manufacturer. In this position, he supervised a major portion of VF's
business activities including Vanity Fair, Vassarette, Barbizon and related domestic and
European lingerie operations; Jantzen swimwear and sportswear, JanSport outdoor equipment
and apparel; Healthtex and Cutler playwear; Red Kap occupational apparel and VF's substantial
Factory Outlet operations.

Before joining VF Corporation in 1988, Mtr. Charron served as president and chief operating
officer of Brown & Bigelow, the Minnesota-based promotional products firm. He also served as
senior vice president, sales and marketing at Cannon Mills Company, a New York-based bath
and bedding manufacturer, and worked in marketing management positions at General Faods
Corporation. His business careet began in the brand management organization at Procter &
Gamble.

Mr. Charron is involved in a number of industry and philanthropic activities. He is on the Board
of the National Retail Federation and is a Director of the American Apparel Manufacturers
Association. He is also a co-chair of the Camegie Hall Corporate Fund and a Partner in the New
York City Partnership and Chamber of Commerce, as well as a member of the Educational
Foundation for the Fashion Industries and the Council of National Trustees of the National
Jewish Center.

Raised in Louisville, Kentucky, and a native of Schenectady, New York, Mr. Charron received
his Bachelor of Arts degree from the University of Notre Dame, and holds a8 Masters in Business
Administration from Harvard University, He served five years as a naval officer and is a combat
veteran of Vietnam.

Mr. Charron currently resides in Darien, Connecticut with his wife, Kathy, and their two
children, Brad and Ashley.
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PRC TALKING POINTS
MACEDONIAN RELIEF EFFORT
JUNE 22, 1999

. [ want to thank First Lady Hillary Rodham Clinton, not only for bringing this situation to
our attention, but for ber dedication and resolve to find a practical solution that will
address two 1mportant issues:

- relieving the suffering of refugees, and

- sustaining employment within the Macedonian apparel industry, the country's
most important exporter.

. We believe that U.S. companies have a responsibility to use their size and their influence
to give back to the cormnunities where they do business. This is especially true under the
current circumstances where our work will benefit many people. This is part and parcel of
the philosophy on which Liz Claiborne Inc. was founded.

. Our thoughts are with the refugees, for all they have endured, and we hope that the

participation of Liz Claiborue Inc., our suppliers and the U.S. apparel industry, will help
sustain the Macedonian garment industry through these difficult times.
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LIz claiborne

PAUL R. CHARRON
CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Paul R, Charron is the chairman and chief executive officer of Liz Claiborne Inc. Mr, Charron
joined the Company in May, 1994 as wvice chairman and chief operating officer. One year later,
he became president and chief executive officer, and was elected cbairman at the Company's
annual meetng in May, 1996.

Previously, Mr. Charron was executive vice president of VF Corporation, the country's largest
publicly-held apparel manufacturer. In this position, he supervised a major portion of VF's
business activities including Vanity Fair, Vassarette, Barbizan and related domestic and
European lingerie operations; Jantzen swimwear and sportswear, JanSport outdoor equipmient
and apparel; Healthtex and Cutler playwear; Red Kap occupational apparel aud VF's substantial
Factory Outlet operations.

Before joining VF Corporation in 198&, Mr. Charron served as president and chief operating
officer of Brown & Bigelow, the Minnesota-based promotional products firm. He also served as
senior vice president, sales and marketng at Cannon Mills Company, a New York-based bath
and bedding manufacturer, and worked in marketing manageinent positions at General Foods
Corporstion. His busiuess career began in the brand management organization at Procter &
Gamble.

Mr. Charron is involved in a number of industry and philanthropic activities. He is on the Board
of the National Retail Federation and is a Director of the American Apparel Manufacturers
Association. He is also a co-chair of the Camegie Hall Corporate Fund and a Partner in the New
York City Partnership and Chamber of Commerce, as well as a member of the Educational
Foundation for the Fashion Industries and the Council of National Trustees of the National
Jewish Center,

Raised in Louisville, Kentucky, and e native of Schenectady, New York, Mr. Charron received
his Bachelor of Arts degree from the University of Notre Dame, and holds a Masters in Business
Administration from Harvard University. He served five years as a naval officer and is a combat
veteran of Vietnam,

Mr. Charron currently resides in Darien, Connecticut with his wife, Kathy, and their two
children, Brad and Ashley.
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1. We will arrenge for the donation of all companents for approximately 10,000 dozen
tops and 10,000 dozen bottams; 80% missy, 20% mens.

2. Styles will be fairly basic: (oot attached sketches)

Missy Mens

Pleated Pant Trouser

Drewstring Pant 5-Pocket Deaim Jean
Long Sleeve Collar Shirt Lang Sleeve Collar Shirt
Long Sleeve Big Shirt

Loag Sleeve Plecce Crew

Styles will be regular Liz Clajborpe models, labeled accordingly.
Quantities per style, colors, size ratios and style pumbers will be available by 6/21.
3. Goods will be menufestared by the thres factaries narmally used by Lig Claiborne:

Fectory Locgtion
Astibo Stp
Makel Bitols
QOtex Ohired

4, 1t is recommanded that the Liz Claibarne agent handle the importation of components

ead supervision of all processes.
The agent is:
Baswex (division of Lavish Belt Corporation)
. Drexienska 52 '
91000 Skapje
Republio of Macedonis

Phane: 389-91-366-607, 366-637, 366-657
Fax: 389-91-366-627

Contact: Goran Pazin, Director
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S. Prices have been negotiated as follows:

Toos Bottoms
Cut and Make 2.00 3.00
Agent Fee 30 30
Miscellaneons 20 20
Toral 2.50 3.50

6. P.O.’s ahould be opened 1o Eastex, in faregoing amounts, terms FOB factory. P.O."s
must clearly stare thar products will be exported frorm Macedonia ty Kasovo (or
elsewhexe),

7. Approximate Timetable
6/20 - 6730 Ship companeas (from Hong Kong, Taiwan, Dom. Republic)
7110 - 7720 Goods atrive Greece
715 -7/728 Goods axive at factory
8/1-8/10 Start mamfacturing proesss
9/15 - 9/28 Complete manufasturing process

8. Note: Process camnot start until P.O.’s have been iesued.
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MISSY STYLES

—)

LONG SLEEVE FLEECE

LONG SLEEVE SHIRT
| | QMW\ /Il "\
! . S
[ || ‘J\ !

| i /—Jw
&B QJ H}I Lh‘-—'&@ ' |

TWO PLEAT PANT | DRAWSTRING PANT






JUN.1S.1899  2:34PM WHSR 83 NO. 238 P2

L

LIZ CLAIBORNE EVENT IN MACEDONIA

KEY OBJECTIVES

e Underscore value of project as providing clothes to the
refugees and 3,000 jobs to Macedonian textile workers as well
as serving as a model for other international companies in
Macedonia.

CONTEXT

In 1998, Macedonia was experiencing a modest 3% growth of its
economy. Unemployment was high and structural reform slow, but
the country’s macro-economic score card was considered among the
best of all transitioning economies and the country was
basically on track.

Then came the war, which inflicted enormous costs on the
Macedonian economy. Estimates are that the country’s economy
will shrink by as much as 10 percent this year. Exports to its
largest trading partner, Serbia, are at a standstill, foreign
direct investment has dried up, critical transportation links
cut, and unemployment extremely high at 35 percent. In the
textile industry alone, the IMF extimates that 3,500 jobs will
be lost by the end of the summer if business is not restored.
The government estimates that the war cost Macedonia $4.5
billion.

When you visited Macedonia in May, Macedonian government
officials underscored the negative impact of the war on the
economy and emphasized their desire for UNHCR and other relief
organizations to help by purchasing as many of their supplies as
possible on the local market. Then you met a textile
manufacture, Danica (DAHN eat sa) Georgieva (george EE eva) who
owns a small company of six employees that do subcontracting
work for Liz Claiborne. When you asked Georgieva how business
was doing, she said that the war in Kosovo had caused Liz
Claiborne to cancel its orders, which had left her firm with
little work to do.

Sensitive to Macedonia’s unemployment concerns and the impact it
could have on social stability there, you subsequently contacted
the Liz Claiborne company. The company verified that it had
indeed decided to relocate production outside Macedonia because
of the slow down in production caused by the war that Liz
Claiborne could not afford.
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In response to concerns expressed by you, Liz Claiborne decided
to reevaluate the company’s Macedonian activities and determined
that it could allocate some of the company’s less time-sensitive
products to the factories in Macedonia, thereby helping them
stay in business. In addition, the company put together a
proposal that will benefit both the Macedonian economy and the
refugees. It will provide jobs for 3,000 textile workers and
120,000 pairs of shirts and trousers for the refugees.

As worked out, Liz Claiborne will donate the fabric, designs and
technical expertise to three Macedonian factories that will make
the clothes for the refugees. USAID will use humanitarian
assistance funds to cover the labor costs in Macedonia to make
the apparel and provide a grant to Mercy Corps International for
the acquisition and distribution of the clothes to refugees and
displaced persons in Kosovo and Albania. The project will begin
at the end of June and should be completed by October.

SCENERIO

The event will take place in the Parliament building, where
there will seats for 130 people, most of whom will be garment
workers from the three factories that will be doing the work.
There will also be NGO, government and business representatives.
On the stage with you will be Macedonian Ambassador to the
United States Lubica Acevska, Liz Claiborne CEO Paul Charron,
Macedonian Minister of Labor Bedredin Ibrahimi, and textile
manufacture, Danica Georgieva who first got you involved in this
project. The Ambassador will introduce you, Charron will follow
you, and the Minister of labor will speak after Charron. After
closing the speaking portion of the event and witness the
signing of an agreement between USAID and Mercy Corps
International.

TALKING POINTS

e When I came here in May, I said that I wanted to be supportive
of Macedonia economically.

e I knew that you had achieved 3 percent growth in 1998 and that
because of the war your economy was expected to contract by 10
percent in 1999.
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Your President and Prime Minister told me about Macedonia’s
frustration with the slow-pace of local purchasing by the
international relief organizations

Your Ambassador in Washington had already told me that some
U.S. and other international firms had begun to cancel or
delay orders for textiles and that this was having a
significant impact on Macedonia’s textile sector that
comprises almost 25 percent of the Macedonian economy.

Then I met Mrs. Georgieva and she told me how her firm was
struggling because of the loss of orders for garments. She
explained that one U.S. firm Liz Claiborne had provided
important work for their own company, but because of the war
those orders had declined.

I promised then that I could contact the U.S. businesses that
had cut back their contracts here and I did. When I got back
to Washington, I called my friend Paul Charron, who is the CEO
of Liz Claiborne, and told him about Mrs. Danevska and what I
had been told in Macedonia.

Paul first agreed that Liz Claiborne could allocate some of
the company’s less time-sensitive products to the factories in
Macedonia, thereby helping them stay in business.

He then came up with this wonderful idea, together with USAID
and Mercy Corps International, which will help both the
Macedonian economy and the refugees. It will provide jobs for
3,000 textile workers and 120,000 pairs of shirts and trousers
for the refugees. Paul, why don’t you tell them about the
project.

CONCLUDING REMARKS

It would be great if this initiative served as a model for
other U.S. and international firms doing business in
Macedonia.

While, this is a significant step in the right direction, I am
fully aware that much more needs to be done to help Macedonia
and the other countries in the region.

In this regard, I would like to mention that the United States
has worked with the World Bank to approve $50 million in
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Emergency Recovery Credits to Macedonia as well as $22 million
in balance of payments support and another $15 million in
funding to expand technical assistance.

¢ The United States also will soon provide $6 million in
budgetary support to Macedonia for use in offsetting
Macedonia’s costs in assisting the Kosovar refugees.

Talking Point on Ambassador Hill

¢ Ambassador Hill has been extremely active in promoting local
purchases. Under his initiative, the Embassy hosted a
business fair in early May and again in early June whereby
over 100 local producers showed their wares to the
international NGO community. This initiative has stimulated
millions of dollars of local procurement.
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VISIT OF THE PRESIDENT AND THE FIRST LADY
TO SKOPJE, MACEDONIA

June 22, 1999

EVENT: Tea with Mrs. Nada Gligorova, First Lady of Mecedonia and
Mrs, Mcidani, First Lady of Albania
Pull-aside with Mrs. Meidani and Mrs. Majko.
USAID Announcement.
TIME: 12:25 PM - 2:15 PM
DATE: June 22, 1999
LOCATION: The Parliament Building, Bul. |1 Oktombrimi b.b., Skopje
PARTICIPANTS: Tea:
THE FIRST LADY
Mrs, Nada Gligorova [NAH-dah GLEE-go-row-vah], First Lady of Macedonia.
Mrs. Lidra Meidani [LEE-dra MAY-dani], First Lady of Albanfa.
Mrs. Snezena Georgievska [SNAY-jh-anah georg<BE-evska), Spouse of
Macedonian Prime Minister,
Mrs. Eukeleda Majko [YOU-ka-lay-dah MY-koh], Spouse of Albanian Primc Minister.
Patricia Hill, Spouse of the U.S. Ambassador to Maccdonia.
Mclannc Verveer.
Pull-aside:
THE FIRST LADY
Mrs. Lidra Meidani [LEE-dra MAY-duni), First Lady of Albania.
Mrs, Bukeleda Majko [YOU-ke-lay-deh MY-koh], Spouse of Albanian Prime¢ Minister.
Melanne Verveer.
SPEAKING PROGRAM:
TRE FIRST LADY
LJuba Aceveska [LOO-ba Ah-CHEV-eska], Macedonian Ambassador to the United
States.
Minister Radmila Kiprijanova-Radovanovik [red-MEELA klp—REE-ya nova-red-oh-
VAN-oh-vik], Minister of Development.
Paul Charron [sharon), CEO of Liz Claiborne,
PRESS! Closed for Meetings
Pool for speaking programn
TRANSLATION: Consccutive for Meetings
Simultaneous for speaking program
SITE ADVANCE: Huma Abedin
SCENARIO: The President and THE FIRST LADY arrive at the Parliament Building and arc greeted

by President Kiro Gligorov [key-ROW GLEE-go-rov] and Mrs. Nada Gligorova in the
foyer. THE FIRST LADY is escorted to Salon Oue to have tea with Mrs. Gligorova
Closcd Press

NOTE: The President will procced upstairs with President Giligorov.
After a period of time, Mrs. Georgicvska, Spouse of the Muccdonian Prime Minister,

Mrs. Meidani, First Lady of Albania, aod Mrs. Majko, Spouse of the Albanian Prime
Minister are escorted into the room and grect THE FIRST LADY and Mrs. Gligorova.
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Upon conclusion of the tca, THE FIRST LADY, accompanied by Mrs. Meidani and
Mrs. Majko, procceds to The Orhid Room for a gift presentation.
Closed Press

THE FIRST LADY rcjoins Mrs. Gligorova and proceeds to the Old Parliament Room,

THE FIRST LADY and Mrs. Gligorova are grected in hallway by Minister Radmila
Kiprijanova-Radovanovik, Minister of Devclopment, Ljuba Aceveska, Macedonian
Ambassador to the U.S, Paul Charron, CEO of Liz Claiborne, Danica Georgievska,
Owner of Danitcx, Jason Miko, Mercy Corps and Hattie Babbit, Deputy Administrator,
USAID.

THE FIRST LADY, accompanicd by stage pasticipants, {s announced [nto the room, and
proceeds to her seat on stage.

Ambassador Ljuba Aceveska makes bricf remarks and introduces THE FIRST LADY.

THE FIRST LADY makes opening remarks and introduces Paul Charron, CEO, Liz
Claiborne.

Paul Charron makes brief remarks.
Ambassador Ljuba Aceveska introduces Minister Radmila Kiprijanova-Radovanovik.

Minister Radmila Kiprijanova-Radovanovik makes brief remarks and introduces THE
FIRST LADY.

THE FIRST LADY makes remarks and introduces the signing ccrcmony.
THE FIRST LADY witncsses the signing ceremony between USAID and Mercy Corps.

Upon con¢lusion, THE FIRST LADY has the optlon to work a ropeline and depart.
Pool Press
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