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June 3, 1999

Dear Mrs. Clinton:

I hope we may explore these issues more fully in the next few days.

Sincerely,

First Lady Hillary Rodham Clinton 
The White House
Washington, D.C. 20500

Paul R, CHARRON
CHAIRMAN OF THE BOARD 
CHIEF EXECUTIVE OFFICER

We continue to feel that the concept we discussed last week is workable 
and may be started rather quickly. Specifically, U.S. companies would 
make fabric, findings, designs, specifications and technical expertise 
available to Macedonian factories, which could then manufacture certain 
basic apparel items for the refugees. I feel strongly that the apparel 
industry would respond well to the challenge and reiterate my 
willingness for Liz Claiborne to take a leadership role in this initiative.

At the same time, successful implementation of this concept will require 
the full and active support of our government. Tliis support would be 
particularly critical with respect to coordinating and communication 
with various relief agencies, encouraging them to purchase certain 
apparel products directly from Macedonian factories. To be blunt, the 
prompt and early success of this initiative is dependent upon avoiding 
delays due to bureaucracy, “red tape” and territoriality. While there 
might be some challenges we could overcome with the help of our 
government, these efforts would be well rewarded as refugees, 
Macedonian workers and even the relief agencies benefit from our 
collective endeavors.

liz Claiborne inc.
1441 BROADWAY 
NEW YORK NY 10010 
TEL 2)2'626*3£00 
FaX 2) 2-626-1 BOB
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I see that your initiatives regarding Macedonian sourcing are bearing 
fruit. It appears that companies like Wal-Mart, The Limited and George 
Weintraub have reevaluated their Macedonian activities and are now 
less likely to assign work elsewhere. As we talked, however, a second 
issue remains: How can the apparel industry make a greater impact on 
the lives of refugees as well as Macedonian workers?

'aul R. Charron

^N., 3.1999
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Dear Mrs. Clinton:

I hope we may explore these issues more fully in the next few days.

Sincerely,

First Lady Hillary Rodham Clinton 
The White House
Washington, D.C, 20500

We continue to feel that the concept we discussed last week is workable 
and may be started rather quickly. Specifically, U.S. companies would 
make fabric, findings, designs, specifications and technical expertise 
available to Macedonian factories, which could then manufacture certain 
basic apparel items for the refugees. I feel strongly that the apparel 
industry would respond well to the challenge and reiterate my 
willingness for Liz Claiborne to take a leadership role in this initiative.

At the same time, successful implementation of this concept will require 
the full and active support of our government. This support would be 
particularly critical with respect to coordinating and communication 
with various relief agencies, encouraging them to purchase certain 
apparel products directly from Macedonian factories. To be blunt, the 
prompt and early success of this initiative is dependent upon avoiding 
delays due to bureaucracy, “red tape” and territoriality. While there 
might be some challenges we could overcome with the help of our 
government, these efforts would be well rewarded as refugees, 
Macedonian workers and even the relief agencies benefit from our 
collective endeavors.

I see that your initiatives regarding Macedonian sourcing are bearing 
fruit. It appears that companies like Wal-Mart, The Limited and George 
Weintraub have reevaluated their Macedonian activities and are now 
less likely to assign work elsewhere. As we talked, however, a second 
issue remains; How can the apparel industry make a greater impact on 
the lives of refugees as well as Macedonian workers?

Liz Claiborne inc.
1441 BROaPWAY 
NEW YORK NY 1001e 
TEL 2 1 2 ■ 6 26-3 5 00 
FAX 2 ) 2-62S-1 803

'aul R. Charrop

Paul r. charron 
chairman of The board 
chief EXECUTI''E officer

.Tune3, 1999
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liz daiborne

Dear Mrs. Clinton;
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First Lady Hillary Rodham Clinton

The White House
Washington, DC 20500

l|Z CLAipoflNf INC.
1441 BROADV/AT 
NEW YORK NY 1001a 
TEL 212-62fl-35O0 
FAX 212-626-1 B03

a - ed-tri

PAUL R. CHARRON
CHAIRMAN OF THE BOARD 
CHIEF EXECUTIVE OFFICER

May 19,1999

hat.iy.iyy^

Kr * I

Our Company sources apparel products in over 30 countries, each 
with its own skill, logistics and cost characteristics. Under normal 
circumstances, Macedonia plays an important role in that 
configuration. This is because its proximity to Italy, in conjunction 
with historic tailoring skills, enables us to turn fine European 
woven fabrics into well made jackets and pants in considerably 
less time than would be the case with countries in Asia and South 

America.
I

Liz Claiborne enjoys a reputation for offering extensive collections 
made up of many styles. Even if the individual components of 
these collections are sourced in several locations, you know that 
they must reach the United States at the same precise time, lest 
salability be compromised. For this reason, we try to be sensitive 
to worldwide events which might interfere with the production and 
flow of goods, .thereby jeopardizing retail appearance and 

performance, . r-’cer/e-:’-

Once r-.- determined that circumstances in Macedonia had the 
potential to cause sudden deterioration of the industrial 
infrastructure, prudence warranted the relocation of product to 
other areas. This has not augured well for the workers in 
Macedonian apparel factories, particularly since it comes on top of 
two recent fashion trends (more casual, less dressy clothing and 
more knits, less wovens) which would have resulted in decreased 
reliance on Macedonia’s skills and traditions, even in the absence 

of other factors. •

Reflecting on Monday’s conversation, I would like to commend 
you for your humanitarian J"1 d proactive approach to the 
Macedonian situation. I appreciate your bringing this to my 
attention and want to assure you that Liz Claiborne will participate 

in a solution.
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■incerely,

i

Paul R. Charron

T will call you. effice shortly to arrange a time for a phone 

conversation where we can further discuss the issues you raise.

r?- taoHri

-<

First Lady Hillary Rodham Clinton

Page 2.
May 19, 1999

However, having been moved by your description of existing 
circumstances in-country, I have directed my associates to allocate 
sorn^ of our less time-sensitive product to the factories you visited. 
We should reach a level of about 4,000 units per week within the J 

next four to six weeks.

Thus, Stojance Georgiev’s fears were well founded: the existing 
Liz Claiborne work load would have further diminished within a 

few weeks.

With respect to the second issue you raised, the extent to which 
relief agencies might acquire certain items which could be 
produced locally, as opposed to importing them, I believe that the 

possibilities are quite real.

While it is probably not practical for apparel-making factories to be 
converted into bedsheet or blanket-making facilities, it should be  
possible to take advantage of Macedonia’s well established skills 
by providing much needed clothing for refugees in this area.

To do so, local industry would need fabric (as Macedonia is not 
considered an important supplier of textiles), garment designs, 
specifications and technical expertise. Liz Claiborne would be 
willing to take a leadership role by providing some of these items 
and by encouraging other companies within our industry to do 

lilcewise. I am confident that a request made by you or our 
government for the apparel industry to support Macedonia would^J 

be well received.
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USAID

' For more information please contact Jane Randall, Liz Claiborne Public Affairs at 212-626-3408 or Jessamyn 

armiento, USAID Public Affairs at 202-712-4320.

PRESS OFFICE 

(202) 712-4320

Liz Claiborne, an U.S. designer and marketer of fashion apparel and accessories, will donate fabric and 
components for the manufacture in Macedonia of clothing for Kosovar refugees. Liz Claiborne will also arrange 
for the donation of transportation of the materials.

The fashion apparel company will donate all components for approximately 70,000 shirts and 70,000 
trousers, jeans and pants of standard Liz Claiborne design, which will bear the company label. The clothing will 
be manufactured by three factories in Macedonia, which are regular suppliers of these products to Liz Claiborne.

Ambassador Harriet C. Babbitt, USAID Deputy Administrator signed a grant at the ceremony with MCI 
to officially award the funds for the program. “Unemployment, in excess of 30 percent of the workforce, is 
intolerably high in Macedonia. The Liz Claiborne donation and the USAID grant will not only benefit the 
Macedonian apparel industry, but also provide tangible, short-term relief for this potentially destabilizing 
problem,” remarked Ambassador Babbitt.

W In addition, to facilitate the generous donation by the U.S. private sector and to support the economic 
capacity of Macedonia in the face of severe market disruption, USAID will use humanitarian assistance funds to 
award $750,000 to Mercy Corps International (MCI), an U.S. non-governmental organization (NGO). The grant 
will permit the organization to purchase the Liz Claiborne clothing at the costs of its manufacture by Macedonian 
suppliers. As part of the grant, MCI will then assure the distribution of the clothing to refugees, former refugees, 
and displaced persons in Kosovo and Albania. MCI has already used USAID funds to purchase $2 million of 
Macedonian goods for the Kosovars.

At a ceremony in Skopje announcing the Macedonia Clothing Grant, First Lady Hillary Rodham Clinton 
was joined by representatives from the Macedonian apparel and textile industry, Liz Claiborne, MCI and USMD. 
Liz Claiborne Chairman Paul Charron said, “XXXX”

Components will begin arriving in textile plants in Macedonia by mid-July; manufacturing will begin in 
August and be completed in September. Distribution to refugees is scheduled for October.

Skopje, Macedonia — At the urging of First Lady Hillary Rodham Clinton to help support the local 
manufacturing base and create jobs in Macedonia, the U.S. Agency for International Development (USAID) has 
facilitated donations by Liz Claiborne to bolster the Macedonian apparel and textile industry.

# 99-72

Contact: Jessamyn Sarmiento

June 22, 1999

USAID FACILITATES MACEDONIA CLOTHING GRANT
WITH LIZ CLAIBORNE AND MERCY CORPS INTERNATIONAL

U.S. Agency for International Development

PRESS RELEASE
WASHINGTON, DC 20523

http: //www. info. usaid. gov
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MACEJ>ONIAN RELIEF EFFORT 

JUNE 22, 1999 

N0.673 P.2/3

• I want to thank First Lady Hillary Rodham Clinton, not only for bringing this sitijation to
otU: attention, but for her dedication and resolve to find a practic<\l solution that v.ill.
address two important issues:

relieving the sufferiug of refugees, and 

sustaining employment within the Macedonian apparel indusu:y, the country's 
most important exporter. 

• We believe that U.S. companies l1ave a tesponsibility to use their size an4 their iDflu.ence
to give back to the cormmuuties where they do businei;s. This is especially true under the
cunent circumstances where O\l! work will 'benefit many people. This is pa.rt and parcel of
the philosophy on whlch Li.2 Claiborne Inc. was founded.

• Our thoughts are with the refugees, for all they have endured, and we bopo that the
participation of Liz Claiborne Inc .• our suppliers and the U.S. apparel industry, \l.ill help
sustain the Macedoniah gamient industry through these difficult times.
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LIZ cla1borne 

PAUL R CHARRON 
CHAIR.MAN AND CHIEF EXECUTIVE OFFICER 

Palll R. Chatten is the cb.amnan sud chief executive officer of Liz Claibome In.c. Mr. Charron 
joined the Company in May> 1994 as vice chairman and chief operating officer. One year later, 
he became president and chief executive officer, and was elected chairman at the Companys 
annual meeting in May, 1996. 

Previously, Mr. Chanon was executive vice president of VF Corporation, th.e country's largest 
publicly-held apparel man�fact'Urer. In this position., be supervised a �jor portion ofVF's 
business activities including Vaoity Fair, Vassarette, Barbizon and related domestic and 
European. lingerie operations� Jantzen swimwear an.d sportswear, JanSport outdoor equipment 
and apparel; Healthtex and Cutler playwear; R.ed :Kap occl.lpational apparel and VF's substantial 
Factory Outlet operations. 

Before joining VF Corporation in 1988, Mr. Cb.an-on setved as president and chief operating 
officer of Brown & Bigelow, the Minnesota-based �rornotional products firm. He also served a.s 
senior vice president, sales and marketing at Cannon Mills Company, a New York-based bath 
and bedding manufacturer, and worked in marketing management positions at General Foods 
Cozporation. His business career began in the brand management organiution at Procter & 
Gamble. 

Mr. Charron is involved in a number of industry and philanthropic activities. He is on the Board 
of the National Retail Fedeution and is a Director of the American Apparel Manufacturers 
Association. He is also a co�chair of the Camegie Hall Corporate Fund and a Partner in the New 
York City Partnership and Chamber of Commerce. as wc;ll as a member of the Educational 
Foundation for the Fashion Industries and the Couocil of Nation.al Trustees of the National 
Jewish Center. 

Raised in Louisville, Kentucky, a.n.d a native of Schenectady 
I 
New Yori; Mr. Charron received 

his Bachelor of Arts degree from the University of Notre Dame, and holds a Masters in Business 
Administration from Harvard University, He served five years as a naval officer and is a combat 
veteran of Vietnam. 

Mr. Charron ctmently resides in Darien, Connecticut with his wife, Kathy, and their tvJo 
children, Brad and Ashley. 

# # # 
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PRC TALKING PO:INTS 

MACEDONIAN RELIEF EFFORT 

JUNE 22, 1999 

• I want to thank First Lady Hillary Rodham Clinton, not only for bringing this situation to 
our attention, but for her dedication and resolve to find a practical solution that will 
address two important issues: 

relieving the suffering of refugees, and 

sustaining employment with.in the Macedonian. apparel indus'll"y, the country's 
most important e>.-porter. 

• We believe that U.S. companies 11ave a responsibility to use their size and their influe11ce
to give bacl, to the conum.mities where they do business. This is especially true under the
current circumstances where our work will benefit many people. This is part and parcel of
the philosophy on which Liz Claiborne Inc. was founded.

• Our thoughts are with the refugees, for all they have endured. and we hope that the
participation of Liz Claiborne Inc .• our suppliers and the U.S. apparel industry, \:Vill help
sustain the Macedonian garment industry through these diffi.cult times.

19/06 ·99 SAB oo:57 [NR.TX1RX 5077) !41002 
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LIZ cla1borne 

)PAUL R. CHARRON 
Cl:IAIRMAN AND CHIEF EXECUTIVE OFFICER 

Paul R. Charron is the chairman and c.hief executive officer of Li.z Claiborne In.c. Mr, Charron 
joined the Company in May, 1994 as ·vice chairman and chief operating officer. One year later, 
he became president and chief executive officer, and was elected cbainn.an at the Company•s 
annual meeting in May, 1996. 

Previottsly, Mr. Charron was executiv1e vice president of VF Corporation, the country's largest 
publicly4beld apparel mam�facturer. In this position. he supervised a m[ijor portion of VF's 
business activities including Vanity Fair, Vassarette, Barbizon and related domestic and 
European lingerie operations; Jantzen :swimwear and sportswear, JanSport outdoor equipment 
and apparel; Healthtex and Cutler playwear; Red Kap occupational apparel aud VF's substantial 
Factory Outlet operations. 

Before joining VF Corporation in 198�:, Mr. Charron setved as president and chief operating 
officer ofBro"vn & Bigelow, the Minnesota-based �romotional products furn. He also served as 
senior vice president, sales and marketing at Cannon Mills Company, a ew Y ork�based bath 
and bedding manufacturer, and worked in marketing management positions at General Foods 
Corporation. His business career began in the brand management organiution at Procter & 

Gamble. 

Mr. Charron is involved in a number of industry and philanthropic activities. He is on the Board 
of the National Retail Federation and is a Director of the American Apparel Manufacturers 
Association. He is also a co-chair ofth,e Carnegie Hall Corporate Fund and a Partner in the New 
York City Partnership and Chamber of Commerce, as well as a member of the Educational 
Foundation for the Fashion Industries wJd the Council of National Trustees of the National 
Jewish Center. 

Raised in Louisville, Kentucky, and a Mtive of Schenectady, Nev; Yon; Mr. Charron received 
his Bachelor of Arts degree from the UD1iversity of otre Dame, and holds a Masters in Business 
Administration from Harvard University. He served five years as a naval officer and is a combat 
veteran of Vietnam. 

Mt. Charron curreotly resides in Darien. Connecticut with his wife, Kathy, and their �'o 
children, Brad and Ashley. 
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1. We will ammae fbr thl donatio:a. ot all components (or apprnximetely l 0,000dozen) 
tops md 10,000 dtmD bottams: 80% miuy, 20% mms.

2. Styles will bo uly basic: (c.ota IUIW.d �)

Mam 

PlatldJt&t 

� Pam 

Lq Slecw Collar Sh1tt 

LODI Sleeve !Uc Shirl 

Lema Sleeve Flecgc: Crew 

Ttouer

S-Packet Demm Jean 

Laq Sleeve Callar Shirt 

Styl• will be resw,: Lit Claibome model&, labtled accordmaJ.Y.

Qwm1itia per style. eolors., s!ze mlos and stylenumben will be a"11ileb1e by 6/21. 

3. Gaods will be mmufaofQrtd b1 diet.mu factories nmmally used by Lia: Claibome:

lMlPD' r�ocauon 

Altibo Stip 

J Makel BffDl& 

Otex Ohirtd 

4. It is t'eel,mn,endtd •bat the Liz Claibome 11mt handle the importulon ot components
aad supcrvition of all�-

Thc qem 15: 

Bas= (dtYisioD of L&vilb Belt Ccnpcratlon) 
D:wdenlb 52 
91000 Skopje 
R.cpu&lio ofMaaedoma 

Phaao: 319-.91-366-607, 36�637, 366-691 
Fax: 319•5H-366-627 



USRID 

5. Prices haw bc= neaati.a!.14 u follows:

Im Bottoms 

C\ltcdMake 2,00 3.00 

AaentPee .30 .30 

Miscellaneous .20 .20 

Tot2l 2.,0 3.50 

ll]oo� 
202 647 9973 P.� 

6. P.O.'s ab.ould be opa4 to Bartex, in farecom, &m.a1JDb, tmma !OB fi=?y. P.O."s
must $arly stare � product! will be exported trom M&cedoma m r.o�ovo (or
elsewhere),

7. Appra,dmate Timmhl�

6120-6130 

7/10-7/'J0 

7/15-7/25 

8/1-8/10 

9/15-9/25 

Ship componaus (from Hon: Kong, Taiwan, Dom. Rq,ublio) 

Goodamivemfactcq 

Start mammcturing process 

8. Note; Process oazmot et.art until P.O.1

1 have btcn ias1asd.
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j\flSSY STYLES 

LONG SLBBVE PLEBCB 

_._ _______ _·-----·-----

LONG SLEEVE BUTroNED SHIRT 

LONO SLBBVE SHIRT 

TWO PLEAT PANT I 1 DRAWSTRING PANT 
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MENS STYLES

I

B
ft n

LONG SLEEVE SHIRT

I

u
TROUSER

JEANS

TUTAL P.05

®007
P.05/05

h

uornj/yy hxi uo:o5 rAA 
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WHSR 03 

LIZ CLAIBORNE EVENT IN MACEDONIA 

N0.298 P.2

• Underscore value of project as providing clothes to the
refugees and 3,000 jobs to Macedonian textile workers as well
as serving as a model for other international companies in
Macedonia.

CONTEXT 

In 1998, Macedonia was experiencing a modest 3% growth of its 
economy. Unemployment was high and structural reform slow, but 
the country's macro-economic score card was considered among the 
best of all transitioning economies and the country was 
basically on track. 

Then came the war, which inflicted enormous costs on the 
Macedonian economy. Estimates are that the country's economy 
will shrink by as much as 10 percent this year. Exports to its 
largest trading partner, Serbia, are at a standstill, foreign 
direct investment has dried up, critical transportation links 
cut, and unemployment extremely high at 35 percent. In the 
textile industry alone, the IMF extimates that 3,500 jobs will 
be lost by the end of the summer if business is not restored. 
The government estimates that the war cost Macedonia $4.5 
billion. 

When you visited Macedonia in May, Macedonian government 
officials underscored the negative impact of the war on the 
economy and emphasized their desire for UNHCR and other relief 
organizations to help by purchasing as many of their supplies as 
possible on the local market. Then you met a textile 
manufacture, Danica (DAHN eat sa) Georgieva (george EE eva) who 
owns a small company of six employees that do subcontracting 
work for Liz Claiborne. When you asked Georgieva how business 
was doing, she said that the war in Kosovo had caused Liz 
Claiborne to cancel its orders, which had left her firm with 
little work to do. 

Sensitive to Macedonia's unemployment concerns and the impact it 
could have on social stability there, you subsequently contacted 
the Liz Claiborne company. The company verified that it had 
indeed decided to relocate production outside Macedonia because 
of the slow down in production caused by the war that Liz 
Claiborne could not afford. 
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In response to concerns expressed by you, Liz Claiborne decided 
to reevaluate the company's Macedonian activities and determined 
that it could allocate some of the company's less time-sensitive 
products to the factories in Macedonia, thereby helping them 
stay in business. In addition, the company put together a 
proposal that will benefit both the Macedonian economy and the 
refugees. It will provide jobs for 3,000 textile workers and 
120,000 pairs of shirts and trousers for the refugees. 

As worked out, Liz Claiborne will donate the fabric, designs and 
technical expertise to three Macedonian factories that will make 
the clothes for the refugees. USAID will use humanitarian 
assistance funds to cover the labor costs in Macedonia to make 
the apparel and provide a grant to Mercy Corps International for 
the acquisition and distribution of the clothes to refugees and 
displaced persons in Kosovo and Albania. The project will begin 
at the end of June and should be completed by October. 

SCENERIO 

The event will take place in the Parliament building, where 
there will seats for 130 people, most of whom will be garment 
workers from the three factories that will be doing the work. 
There will also be NGO, government and business representatives. 
On the stage with you will be Macedonian Ambassador to the 
United States Lubica Acevska, Liz Claiborne CEO Paul Charron, 

Macedonian Minister of Labor Bedredin Ibrahimi, and textile 
manufacture, Danica Georgieva who first got you involved in this 
project. The Ambassador will introduce you, Charron will follow 
you, and the Minister of labor will speak after Charron. After 
closing the speaking portion of the event and witness the 
signing of an agreement between USAID and Mercy Corps 
International. 

TALKING POINTS 

• When I came here in May, I said that I wanted to be supportive
of Macedonia economically.

• I knew that you had achieved 3 percent growth in 1998 and that
because of the war your economy was expected to contract by 10
percent in 1999.
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• Your President and Prime Minister told me about Macedonia's
frustration with the slow-pace of local purchasing by the
international relief organizations

• Your .Ambassador in Washington had already told me that some
U.S. and other international firms had begun to cancel or
delay orders for textiles and that this was having a
significant impact on Macedonia's textile sector that
comprises almost 25 percent of the Macedonian economy.

• Then I met Mrs. Georgieva and she told me how her firm was
struggling because of the loss of orders for garments. She
explained that one U.S. firm Liz Claiborne had provided
important work for their own company, but because of the war
those orders had declined.

• I promised then that I could contact the U.S. businesses that
had cut back their contracts here and I did. When I got back
to Washington, I called my friend Paul Charron, who is the CEO
of Liz Claiborne, and told him about Mrs. Danevska and what I
had been told in Macedonia.

• Paul first agreed that Liz Claiborne could allocate some of
the company's less time-sensitive products to the factories in
Macedonia, thereby helping them stay in business.

• He then came up with this wonderful idea, together with USAID
and Mercy Corps International, which will help both the
Macedonian economy and the refugees. It will provide jobs for
3,000 textile workers and 120,000 pairs of shirts and trousers
for the refugees. Paul, why don't you tell them about the
project.

CONCLUDING IU:MARI<S 

• It would be great if this initiative served as a model for
other U.S. and international firms doing business in
Macedonia.

• While, this is a significant step in the right direction, I am
fully aware that much more needs to be done to help Macedonia
and the other countries in the region.

• In this regard, I would like to mention that the United States
has worked with the World Bank to approve $50 million in
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Emergency Recovery Credits to Macedonia as well as $22 million 
in balance of payments support and another $15 million in 
funding to expand technical assistance. 

• The United States also will soon provide $6 million in
budgetary support to Macedonia for use in offsetting
Macedonia's costs in assisting the Kosovar refugees.

Talking Point on Ambassador Hill 

• Ambassador Hill has been extremely active in promoting local
purchases. Under his initiative, the Embassy hosted a
business fair in early May and again in early June whereby
over 100 local producers showed their wares to the
international NGO community. This initiative has stimulated
millions of dollars of local procurement.
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£VENT: 

DATE: 

LOCATION: 

PARTICIPANTS: 

PRESS1 

TRANSl,A.TION1 

SJTE ADVANC£: 

SCENARIO, 

SKOPJE STAFF ADV 

VISIT OF THE PRESIDENT AND THE FIRST LADY 
TO SKOl'.U. MACl!:DONIA 

June 22, 1999 

Tea with Mrs. Nada Gllgorova, First Lady ofMB«donia and 
Mrs. Mc!danl, First L:idy of Albania. 
Pull-:uide with Mrs. Me!danl and Mrs. Majko. 
USAJD Announcement 

12:2S PM - 2: IS PM 

June 22, I 999 

The P:irliament Building, Bui. 11 Ok1ombrimi b.b., Skopje 

Tea: 
THE FIRST LADY 

46501 P.002

Mrs, Nada Gli1orova [NAH-<lah GLEE-go-row-vah], First Lady of Macedonia. 
Mrs. Lidra Meichn! [LBS�ra MA Y-<lani], First Lady of Albania. 
Mrs. Snezena Georgievska [SNA Y-jh-anah gcori•BE-evskaJ, Spouse of 
Macedonian .Prime Minister. 
Mrt. eukeleda Mtjko [YOU•ka•lay-dah MY-koh}, Spouse of Albanian Prime Minister. 
Patricia Hill, Spouse ot'the U.S. Ambassador to M�onia. 
Mclannc Verveer. 

Pull-a1ide: 

THE .FIRST LADY 
Mrs. Lidr11 Meldani [LEE-<lra MA Y-dmi], First Lady of Albanla. 
Mrs. Bukeled:i M:ijko (YOU-k&-Jay-dah MY-koh], Spouse of Albllnian Prime Mini3tcr. 
Melannc Verveer. 

SPEAK.ING PROGRAM: 
TJIE FIRST LADY 
LJuba Accvcska [LOO-ba Ah-cHEV-e.ska], Maccdonian Ambassador to the United 
Sta�. 
Minister Radmila Kiprijanova-RadovanoVtlc [red-MEELA klp-RBE-ya-nova-red-oh­
V AN-oh-vikJ, Minister or Development 
Paul Clnrron [sharon], CEO ofLiz Claiborne. 

Closed for Meetings 
Pool for speaking program 

COil5�utive for Meetings 
Simultaneous for speaking prognm 

HurnaAbedln 

The President and THE FIRST LADY arrive at the Parliament .Building and are ifCCtcd 
by President Kiro Gligorov [key-ROW GJ.EB-go-rov] and Mrs. Nada Oligorova in the 
foyer. THE FlRST LADY Is escorted to Salon Ooc to have tea with Mrs. Gligorova. 
Closed Press 

NOTE: The President wiU proceed upstairs with President Giligorov. 

After a period ofdme, Mrs. Cicorgicvska, Spouse oflhe M11ccdonlnn Prime Minister, 
Ml'I. Meidani, First Lady of Albania, aod Mrs. Majko, Spouse of the AlbanlllJI Prime 
Minister are escorted into the room and grm THE FIRST LADY l!lld Mrs. Gligorova. 
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Upon conclusion of lhc t1:a, THE FIRST LADY, accompanied by Mrs. Meldani and 
Mrs. Majko, pro<:eeds to The Orhid Room for II gift pfesentation. 
Closed Press 

P.003

THE FIRST LADY rejoins Mrs. Ollgorova and proc� to the Old Parliament Room. 

THE FfRST LADY and Mrs. Gligorova arc grcctcd in hallway by Minister Radmlla 
Klprij.inovo.-Radovanovik, Minister of�vclopmcnt, Ljuba Acevcsb, Macedonian 
Ambo.sslldor to the U.S. Paul Charron, CEO of Liz Claiborne, Danica Qeorglevska, 
Owner ofDanitex, J11.30n Miko, Mercy Corps and Hattie Babbit, Deputy Admini:;trntor, 
USAID. 

THE FIRST LADY, accompanied by mgc participants, is announced Into the room, and 
proceeds to her &eat on sblge. 

Ambassador Ljuba Aceveska makes brief rcmark.s and introduces THE FIRST LADY. 

THE FIRST LADY malces opening remark$ and lntr0d11ces Paul Chmon, CEO, Liz 
Claiborne. 

Paul Charron male� brief remarks. 

Ambassador Ljuba Accvcsk.a introduces Minister Radrnila Klprijanova-Rndovanovik. 

Mlnl�r Radmila.K!pl'ijanova-ludovanovik makes brief remarks and introduces THE 
FIRST LADY.

THE FIRST LADY make£ remarlcs and Introduces the signing ceremony. 

THE F1RST LADY witnesses the signing ceremony between USAID and Mercy Corp5, 

Upon conelullion, THE FIRST LADY has the option ro work a ropellne and depart, 
Pool Press 
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June 3, 1999

Dear Mrs. Clinton:

I hope we may explore these issues more fully in the next few days.

Sincerely,

Paul R. Charron'aul R. Charron

First Lady Hillary Rodham Clinton 
The White House
Washington, D.C. 20500

Paul r charron
chairman of the board
CHIEF EXECUTIVE OFFICER

At the same time, successful implementation of this concept will require 
the full and active support of our government. This support would be 
particularly critical with respect to coordinating and communication 
with various relief agencies, encouraging them to purchase certain 
apparel products directly from Macedonian factories. To be blunt, the 
prompt and early success of this initiative is dependent upon avoiding 
delays due to bureaucracy, “red tape” and tetritoriality. While there 
might be some challenges we could overcome with the help of our 
government, these efforts would be well rewarded as refugees, 
Macedonian workers and even the relief agencies benefit from our 
collective endeavors.

We continue to feel that the concept we discussed last week is workable 
and may be started rather quickly. Specifically, U.S. companies would 
make fabric, findings, designs, specifications and technical expertise 
available to Macedonian factories, which could then manufacture certain 
basic apparel items for the refugees. I feel strongly that the apparel 
industry would respond well to the challenge and reiterate my 
willingness for Liz Claiborne to take a leadership role in this initiative.

Liz Claiborne inc.
1441 BROADWAY 
NEW YORK NY |00|0 
TEL 2)2'626-3BOO
FaX 2 1 2-626-1 BOB

I see that your initiatives regarding Macedonian sourcing are bearing 
fruit. It appears that companies like Wal-Mart, The Limited and George 
Weintraub have reevaluated their Macedonian activities and are now 
less likely to assign work elsewhere. As we talked, however, a second 

tissue remains; How can the apparel industry make a greater impact on 
the lives of refugees as well as Macedonian workers?
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uz Claiborne

Dear Mrs. Clinton:

Z'

First Lady Hillary Rodbam Clinton 

The White House
Washington, DC 20500

l|Z CLAipoHNf INC
1441 BROADV/AT 
NEW YORK NY 10019 
TEL 212-426-3500 
FAX 21 2*626*1 603 z

i r
/

PAUL R. CHARRON
CHAIRMAN OF THE BOaRP 
CHIEF EXECUTIVE OFFICER

May 19,1999

Our Company sources apparel products in over 30 countries, each 
with its own skill, logistics and cost characteristics. Under normal 
circumstances, Macedonia plays an important role in that 
configuration. This is because its proximity to Italy, in conjunction 
with historic tailoring skills, enables us to turn fine European 
woven fabrics into well made jackets and pants in considerably 
less time than would be the case with countries in Asia and South 

America.
I

Liz Claiborne enjoys a reputation for offering extensive collections 
made up of many styles. Even if the individual components of 
these collections are sourced in several locations, you know that 
they must reach the United States at the same precise time, lest 
salability be compromised. For this reason, we try to be sensitive 
to worldwide events which might interfere with the production and 
flow of goods, .thereby jeopardizing retail appearance and 

perfonnance.

Once w determined that circumstances in Macedonia had the 
potential to cause sudden deterioration of the industrial 
infrastructure, prudence warranted the relocation of product to 
other areas. This has not augured well for the workers in 
Macedonian apparel factories, particularly since it comes on top of 
two recent fashion trends (more casual, less dressy clothing and 
more knits, less wovens) which would have resulted in decreased 
reliance on Macedonia’s skills and traditions, even in the absence 

of other factors. •

Reflecting on Monday’s conversation, I would like to commend 
you for your humanitarian and proactive approach to the 
Macedonian situation. I appreciate your bringing this to my 
attention and want to assure you that Liz Claiborne will participate 

in a solution.
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I will call yom office shortly to arrange a time for a phone 

conversation where we can. further discuss the issues you raise.

First Lady Hillary Rodham Clinton

Page 2.
May 19, 1999

I'UUJUM
Paul R. Charron

Thus, Stojance Georgiev’s fears were well founded: the existing 
Liz Claiborne work load would have further diminished within a 

few weeks.

However, having been moved by your description of existing 
circumstances in-country, I have directed my associates to allocate 
some of our less time-sensitive product to the factories you visited. 
We should reach a level of about 4,000 units per week within the 

next four to six weeks.

With respect to the second issue you raised, the extent to which 
relief agencies might acquire certain items which could be 
produced locally, as opposed to importing them, I believe that the 

possibilities are quite real.

While it is probably not practical for apparel-making factories to be 
converted into bedsheet or blanket-making facilities, it should be 
possible to tales advantage of Macedonia’s well established skills 
by providing much needed clothing for refugees in this area.

To do so, local industry would need fabric (as Macedonia is not 
considered an important supplier of textiles), garment designs, 
specifications and technical expertise. Liz Claiborne would be 
willing to take a leadership role by providing some of these items 
and by encouraging other companies within our industry to do 

likewise. I am confident that a request made by you or our 
government for the apparel industry to support Macedonia would 

be well received.
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June 22,1999

EVENT:

TIME: 12:25 PM-2:15 PM

DATE: June 22, 1999

LOCATION:

PARTICIPANTS:

PRESS:

TRANSLATION:

SITE ADVANCE: Hums Abedin

SCENARIO!

Closed for Meetings
Pool for speaking xogram

VISIT OF THE PRESIDENT AND THE FIRST LADY 
TO SKOPJE, MACEDONIA

Consecutive for b) eetings
Simultaneous for peaking program

Tea with Mrs. Nada Gligorova, First Lady of Macedonia and 
Mrs. Mcidani, Fir st Lady of Albania.
Pull-aside with N'rs. Meidani and Mrs. Majko.
USAID Announcement.

NOTE; The Presi ent will proceed upstairs with President Giligorov.

Aftei a period of: ne, Mrs. Ceorgievska, Spouse of the Macedonian Prime Minister 
Mrs. Meidant, Fir Lady of Albania, and Mis. Majko, Spouse of the Albanian Prime 
Minister are escoi d into the room and grcc THE FIRST LADY and Mrs. Gligorova

The President and THE FIRST LADY arrive at the Parliament Building and arc greeted 
by President Kiro Jligorov [key-ROW GLEB-go-rov] and Mrs. Nada Gligorova in the 
foyer. TH E FIRS T LADY is escorted to Salon One to have tea with Mrs. Gligorova. 
Closed Press e

The Parliament Building, Bui. 11 Oktornbrimi b.b., Skopje

Tea:
THE FIRST LA DY
Mrs. Nada Gligor ova [NAH-dah GLEE-gO-row-vah], First Lady of Macedonia. 
Mrs. Lidra Meidani [LEE-dra MAY-dani], First Lady of Albania.
Mrs. Snezena Ceorgievska [SNAY-jh-anah georg-EE-evskaj, Spouse of 
Macedonian Prime Minister.
Mrs. Eukeleda Majko [YOU-ka-lay-dah MY-koh], Spouse of Albanian Prime Minister. 
Patricia Hill, Spouse of the U.S. Ambassador to Macedonia.
Mclannc Verveer

Pull-aside:
THE FIRST LA DY
Mrs. Lidra Melda ri [LEE-dra MAY-dani], First Lady of Albania.
Mrs. Eukeleda M.jko [YOU-ka-lay-dah MY-koh], Spouse of Albanian Prime Minister. 
Melanne Verveer

i-
4

SPEAKING PRt >GRAM:

THE FIRST LADY
Ljuba Acevcska [ .OO-ba Ah-CHEV-eska], Macedonian Ambassador to the United 
States.
Minister Radmila Kiprijanova-Radovanovik [red-MEELA klp-REE-ya-nova-rcd^h-
VAN-oh-vik], Minister of Development.
Paul Charron [sha/on], CEO of Liz Claiborne,
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THE FIRST LAD'i rejoins Mrs. Oligorova and proceeds to the Old Parliament Room.

Ambassador Ljuba ceveska makes bncfrcmrrks and introduces THE FIRST LADY.

Paul Charron makes irief t .-marks.

THE FIRST L.ADL make; remarks and introduces the signing ceremony,

THE FIRST LAD'i . accompanied by stage participants, is announced into the room, and 
proceeds to her seat m stage.

Upon conclusion of he tea, THE FIRST LADY, accompanied by Mrs. Meldani and 
Mrs. Majko, proccc. s to The Orhid Room for a gift presentation.
Closed Press

Ambassador Ljuba r ceveska introduces Minister Radmila Kiprijanova-Radovanovik.

Minister Radmila Ki irijanova-Radovanovik makes brief remarks and introduces THE
FIRST LADY.

THE FIRST LAO'! and Mrs. Gligorova arc greeted in hallway by Minister Radmila 
Kiprijanova-Radova lovik, Minister of Development, Ljuba Aceveska, Macedonian 
Ambassador to the 1.8. Paul Charron, CEO of Liz Claiborne, Danica Georgievska, 
Owner of Danitcx, J son Miko, Mercy Coips and Hattie Babbit, Deputy Administrator,

THE FIRST LADY witnesses the signing ceremony between USAID and Mercy Corps.

Upon conclusion, T; E FIRST LADY has the option to work a ropeline and depart. 
Pool Press

THE FIRST LAD', makes opening remarks and introduces Paul Charron, CEO, Liz 
Claiborne.

4 N-cri-iy-jy m
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I want to thank the Ambassador for that introduction and for 

2

her leadership. It was the Ambassador who first spoke to me about 

the contracts being cancelled...and the economic dislocation being 

caused in this country by the war in Kosovo. And I’m very 

pleased that today’s announcement will help bring more economic 

security to the people of Macedonia - and more comfort to the 

refugees of Kosovo.

Mrs. Gligorova [GLEE-go-ro-vah], Deputy Prime Minister

Ibrahimi [eeb-rah-HEE-ME], Ambassador Acevska [ah-CHEV- 

ska], and other distinguished guests: I am delighted to be back in 

Macedonia - at a time when there is so much more hope for peace 

and stability in this region.

I want to thank everyone who has helped make that possible. 

I especially want to thank Paul Charron, the CEO of Liz Claiborne, 

who has shown us what it means to be a good corporate citizen.
 

shettM-ffiention-that-I^im-wearing-a-Liz-jCl^iborne-shirt-made-tight  ̂

here-in Macedonia? And, now that label will be worn by thousands 

of refugees, thanks to the generosity of Liz Claiborne - and it’s

CEO. So thank you, Paul.
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When I was last here in May, I talked about two of our 

nation’s goals in the Kosovo crisis: First to help the refugees 

return home in peace. And second, to ensure that Macedonia 

continues on the road of progress, including economic progress. 

I’m pleased that we are moving forward on both fronts.

During my last visit, I met refugees who told heartbreaking 

stories of women raped, men executed, families separated, and 

young children lost. Now, two months later, the Serbian security 

forces have left Kosovo - the KLA has just agreed to demilitarize; 

and the refugees are - thank God - returning home. This is an 

incredible victory. It’s a victory for the international community, 

who stood together against the evil of Milosevic. It’s a victory for 

the Macedonian people who have opened their homes and hearts to 

the refugees - and sacrificed so much.

I’m pleased that we’re also joined by the Minister of

Development; the Deputy Administrator of USAID, Hattie Babbit, 

and other representatives of USAID; Mercy Corps International; 

NGOs; and many textile workers who will benefit from today’s 

announcement.
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The last time I was here, I met with a number of small 

business entrepreneurs who produced vegetables, baked goods, and 

clothing. One of the women, Danica [DAHN- eat-sa] Georgieva 

[george EE eva] was the owner of a small textile company.

When I was in Macedonia last time, I heard from your 

President, Prime Minister, and Ambassador about how the war was 

threatening to reverse the recent economic growth you had 

achieved. They talked to me about their hopes that relief 

organizations would buy goods locally. And how concerned they 

were U.S. and international companies had begun to cancel their 

contracts.

I’m pleased that our government has been committed to

addressing these concerns - including working with the World 

Bank to provide $87 million in debt relief and technical assistance. 

And I’m also pleased that, with today’s announcement, one of 

America’s leading clothing business has stepped up to the plate as 

well. Let me tell you a little bit about how this came about.

And, as we end this violent century, it’s a victory for those 

who believe that peace and reconciliation - not hatred and division 

- must rule this new century.
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Within days, he called me back with a promise. He said that 

Liz Claiborne would continue to contract work with its existing 

manufacturers in Macedonia - by switching over to less-time 

sensitive clothing.

When I asked her how business was doing, she told me that 

her firm was struggling because there were fewer orders for 

garments. And she mentioned that one U.S. firm, Liz Claiborne, 

had provided important work for them, but because of the war in 

Kosovo, those orders were being-eaneellod. Danica is here on the 

stage with us today - and I am pleased to be bringing good news 

for her and other textile workers throughout Macedonia, [stand?]

I had promised Danica that when I returned to Washington, 

D.C., I would get in touch with the head of Liz Claiborne. So I 

called the CEO, Paul Charron, and told him Danica’s story. He 

explained that the war was making it impossible to get clothing 

into the stores on time. But, he was nevertheless very concerned 

about the impact these kinds of cutbacks could have on

Macedonian clothing factories and their workers.
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And now it is my great honor to introduce someone who is 

showing that good citizenship is good business. He understands 

the challenges Macedonia is facing. And he has not only 

committed Liz Claiborne’s resources. He wants to enlist other 

companies to join together so they can help even more Macedonian 

workers and businesses get back on their feet and begin to make 

progress once again.

I am very pleased to introduce the CEO of Liz Claiborne, 

Paul Charron, who will tell us more about his company’s 

commitment. Paul...

Paul also came up with a wonderful idea that will bring 

comfort to the refugees, while making sure that Macedonian 

workers stay on the job and the doors to their businesses stay open. 

end^thi^m^nth, Liz Claiborne will donate the 
<x a. ‘<ll>

fabric, designs, and expertise to create fzfeQOQ pairs W shirts and 

pants for the refugees - and, in the process, provide jobs for 3,000 

textile workers at three Macedonian factories. And I want to 

thank USAID for providing funds to produce and distribute this 

clothing - and Mercy Corps International for making sure that it 

reaches the refugees.



[At end of program]
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Thank you, Mr. Minister...and thank all of you for joining us 

here today. It is my sincere hope that other companies in my own 

country and around the world will hear about what Liz Claiborne 

has done to help Macedonia during this critical time - and be 

inspired to do their part.

And now I want to invite Hattie Babbit and [Mercy Corps 
A

representative] to the stage to sign this agreement between USAID 

and Mercy Corps International.


