























LEGISLATIVE STRATEGY OUTLINE

Internal Organization
A Principal Legislative Affairs Team

Jennings, Lew, Klepner, Pollitz and Verveer will be
meeting on Tuesdays and Thursdays at 8:30 am.

B. Departmental Coordination ‘-/7

U/rf I am convening weekly meetings with representatives |
g from the following departments: HHS, Treasury, OMB, |
OPM, Commerce, Labor, Veterans Affairs, and SBA [
(tentatively on Wednesdays). |

Hearings and Testimony

We need to adopt a coordinated strategy for responding to
Congressional requests. It is important to synchronize what
we hope to achieve in our testimony with our overall
communication strategy and substantive objectives.
Committees are competing for administration officials and we
must be sure that we are not sending conflicting messages..

A. Timing

We need to meet with Leadership and Committee Chairs to
develop a realistic internal timeframe. We should try
to determine what action we would like to have
completed this year.

B. Mechanism for Review and Approval

G, Objectives

Jurisdictional Issues

There are a number of outstanding jurisdictional issues
which need to be resolved. We need to deal with the
questions of one/multiple bills or sequential referral. In
addition, we must complete internal substantive work so that
drafters can finish language for the bill.

Congressional Targeting List

We have produced a list of Members targeted for special

attention. This list should animate much of our group and
communications strategy for the next three months.
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11.

12.

13.
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15.

Coordination of Groups
Congressional Leadership has discussed a process for
integrating interest groups into the Congressional strategy,

utilizing DNC political resources, the Rockefeller Group,
and others. '

Information Clearinghouse
Members have a huge appetite for information on the plan,
with some requiring technical information, others requesting
message oriented material and another group requesting
answers to constituents’ questions about the plan for case
work. A process must be developed and resources dedicated
to this purpose.
Resources
A. Congressional Profiles (HHS)
We have produced a Congressional databank at HHS and
within the White House to profile Members and describe
their involvement and concerns on health care.
B. Interdepartmental Databank
When Cabinet officials and members of the White House
staff meet with Members of Congress, we must have a
process for tracking what transpired at the meeting and
follow-up.
Speaker Surrogates for Members

Congressional District Analysis - (Number of Uninsured,
Small Business Profile, Hospital and Medical Industry Data)

We need to be able to show Members the benefits and the
impact of reform on their districts.

Use of White House Events/Social Events/Spouses
President and First Lady Travel/Cabinet Travel
Validation Events

Counter to Negative Republican Attacks

Dealing with Caucuses

Need to Lobby

We need to extend and project our profile on the Hill to

avoid the President, First Lady, and other principals having
to carry the burden of lobbying for the package.



September 28, 1993

R/

MEMORANDUM FOR STEVE RICCHETTI, CHRIS JENNINGS AND MELANNE
VERVEER

FROM: Mike Lux, Marilyn Yager

SUBJECT:  Congressional Testifiers

The following groups, CEOs, and business owners would be the best testifiers to
Congressional Committees from our perspective:

1. Consumer/Senior Groups

AARP
Families USA
Consumer Federation of America

2. Providers

American Nurses Association

American College of Physicians
American Academy of Family Physicians
American Academy of Pediatrics
Catholic Health Association

3. Big Business

Bethlehem Steel, Curtis Bamette  (Bethlehem, PA)

The LTV Corporation, David Hoag (Cleveland, OH)

USX Corporation, C.A. Corry  (Pittsburgh, PA)

Chrysler Corporation, Robert Eaton  (Highland Park, MI)

Ford Motor Company, Harold Poling (Dearbom, MI)

General Motors Corporation, John Smith  (Detroit, MI)

The Drummond Company, Garry Drummond  (Birmingham, AL)
Circuit City, Alan Wurtzel (Washington D.C.)

CVS/Peoples Drug Stores, Harvey Rosenthal ~ (Woonsocket, RI)



Eckerd Drug Stores, Stewart Turley  (Largo, FL)

Frieda's, Inc., Karen Caplan (Los Angeles, CA)

Gook-SuperX Drug Stores, Philip Beekman  (Indianapolis, Indiana)
May's Drug Stores, Gerald Heller (Tulsa, OK)

Rite Aid, Alex Grass  (Camp Hill, PA)

Hechinger, John W. Hechinger, Sr. (Landover, MD)

Archer Daniels Midland Company, Dwayne Andreas  (Decatur, IL)
The Philadelphia Coca-Cola Bottling Company, J. Bruce Llewellyn (New York, NY)
Sara Lee Corporation, John H. Bryan  (Chicago, IL)

XEROX, Paul Allaire (Stanford, CT)

Charles River Associates, Alan Willens  (Boston, MA)

Penman Asset Management, Laurence Manson, Jr. (Chicago, IL)
Earl Graves Publishing Co., Earl Graves (New York, NY)
Electronic Data Systems, Alice Lusk (Dallas, TX)

Enron Corp., Kenneth Lay (Houston, TX)

Invacare, Mal Mixon  (Elyria, OH)

4. Small Business

Smith Cogeneration, Donald Smith  (Oklahoma City, OK)  high tech

Autumn Harp, Kevin Harper ~ ( Bristol, VT) Vt 1992 Small Business of the Year
Bowman Co. Inc, Emesta Procope insurance brokerage

Consultech Communications, Robert Vogel  (Troy, NY)

Dasco Energy Corp, Ben Alexander ~ (Hobbs, NM) oilfield servicing industry

John Ferguson (Sonora, KY)  owner-truck operator

Hubbard & Revo-Cohen, Lynne Revo-Cohen (Reston, VA) human resources consulting firm
Julander Energy Company, Fred Julander  (Denver, CO)

Keystone Outdoor Advertising Company, Dominick Cipollini  (Cheltenham, PA)

The Mills Group, Helen Mills (Fairfax, VA) employee benefits consulting and brokerage firm
Pied Piper Flower Shop, Kathleen Piper  (Yankton, SD)

SKYNET World Courier, Inc., Albert Hemandez =~ (Miami, FL)

The Vermont Teddy Bear, John Sortino (Shelbume, V1) NFIB small business of the year
White Dog Cafe, Judy Wicks (Philadelphia, PA)



