















































In Albania, it is therefore agreed that the registration will be done in the camps and
settlements where the beneficiaries are temporarily being settled rather than in the
different over-congested entry points.

For planning purposes we estimate needing approximately 40 days to pledge and
receive funding, design/adopt the required software, procure the equipment, train the
concerned local personnel and put the general logistics in place. Tentatively, the
registration exercise and the production of IDs could therefore begin on 15 May 1999.

The identified possible funding sources are: UNHCR, OSCE and the CoE.

The present initiative it is also conceived as a capacity building exercise by exposing the
officials of the Albanian government dealing with refugees and migrants to the latest
innovations in terms of Identification Technology and by providing training to several
hundred operators and users. '

At the end of the registration process, the international community will donate to the
Albanian government two thirds of the equipment purchased for this exercise to be used
by the Albanian government as required (e.g. to produce Driving licenses, Social security
cards, Medical cards, registration of population cards etc..). The remaining equipment
will be used to register the residual caseload present in the neighboring countries.

2. Objectives of the registration and of the ID cards:

¢ Immediate: Identification;
Shelter;
Food distribution;
Tracing/Family reunification;
Statistics.

* Medium-Long Term: Population database;

Eventual voluntary Resettlement to third countries;
Organized voluntary repatriation;

Proof of Residence;

Claim of Property

3. Requirements of the ID:

> Protected and difficult to forge — in PVC, numbered (per registration’s location), with
digital photo, basic data, hologram and bar code;

< Through special readers the bar code must be able to call the concemned individual file
on the database;
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The information on the ID should be in Albanian language.
It must state that the incumbent is a refugee in Albania;

Long lasting - 5 years;

Requirements of the Software and Database:

User friendly;

The database must be in Albanian and in English;

Able to store and retrieve individual files with bio-data, comments and photograph;
Able to automatically number the individual files per place of registration;

Able to automatically sort by point of registration and print out lists of individuals
missing a member of their family;

Confidential as only able to be accessed by designated government officials;
Able to be altered/corrected only by officials with high security clearance.
Able to register also non-Kosovars (es... stranded Serbs).

Able to send the concermned information to the ID printers;

Information needed on the registration form:

The OFR of the Albanian Government in consultation with UNHCR, OSCE, ICRC, CoE
and IOM will define the information needed on the registration form.

6.

Ownership of the Database;

The Albanian government will own the database; should there be a political development
in Kosovo, the Albanian government will then turn the database or copy of the database
to the political entity governing Kosovo.



8.

Users of the database:

Initially: GOA; should the international community require to consult the database or
retrieve any information from the database it will have to do so through the -
government of Albania.

Medium/Long Term: GOA, Governing authorities in Kosovo and Host
Governments (in case of resettlement).

Confirmation of the information received by the refugees:

The refugees will complete and sign the application form, declaring that the information
provided therein is true to the best of their knowledge. This exercise will be supervised
by the OFR of the Government of Albania

The target group is however undocumented and in order to confirm the information
received during the interview and avoid double registration small 5-7 members district
committee are to be established in each Albanian district.

The committee, formed by 5-7 senior Albanian Kosovars, coming from each different
district of Kosovo will be supported by the Albanian government and UNHCR and will
assist the registration teams determine the identification of the interviewed individuals
and the validity of the information received.

9. Proposed Strategy:

>

Decentralized registration linked to a centralized database.
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Recognition by the Albanian government and UNHCR of the Kosovo district
comities.

Information campaign led by the Albanian government, implemented through
representatives of the refugees, posted bulletins, Information radio programs of
the International Community, State radio and TV programs, newspapers and word

of mouth, informing the refugee population of the places and schedule of the
registration.

The teams formed by the officials of the OFR of the Albanian government,
UNHCR, IOM, OSCE and the Kosovo district committee are to be positioned in
the selected points of registration (camps or/and municipality buildings and other
points to be defined).

The refugees will be interviewed and registered on paper forms/declarations by
the Albanian OFR officials assisted by the Kosovo district committees and
UNHCR, in line with the 1951 refugee convention.
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10.

> An OSCE representative then accompanies the individuals to the second
registration point where on the basis of the paper registration/declaration form the
information is entered into the computer. The operator will also take his/her
picture with a digital camera linked to the PC and have him/her sign on an °
electronic signature pad.

¢ The electronic form is then sent by means of zip disks, by OSCE, to the main
database co-managed by IOM and the OFR of the Albanian government, located
in the Albanian OFR in Tirana.

Centralized production of IDs.

¢ The OFR of the Albanian government will provide a secured facility where the
printers are to be set up;

<+ The main database is linked to 5 ID printers that, round the clock, will print the
IDs at the OFR of the Albanian government in Tirana.

<> IOM and personnel from the OFR of the Albanian government will group the IDs
and prepare pouches per place of registration.

Dispatch of IDs to the points of registration.

¢ The ID Cards will be delivered to the points of registration by a secure dispatch
service, run by OSCE.

Hand-over of the IDs against signature for reception.

<+ The points of registration through representatives of the refugees, posted lists,
radio broadcasts and other means will get in touch with the concerned refugees
and will hand them their ID. The beneficiary will verify the information on the ID
and sign for reception.

Update of the database.

* The confirmation of the reception of the ID is entered into the system, the main
database is automatically updated and the cycle is closed.

Loss of IDs.

To minimize abuses, the refugees claiming the loss of an Identification Card will be
able to receive a new copy against payment of the equivalent of USD S0 — such fine
will be waived at the discretion of the Office For Refugees.

PS. The final technical solutions will be proposed by the forthcoming IOM IT experts in
consultation with the IT experts f the Albanian OFR.



11. Partners and tentative roles:

<+ Albanian Government: Advice and consultation on implementation plan; Advice on
the establishment of the registration/declaration form; Advice and consultation on the
design/adaptation of the software; Co-management of database (with IOM); Printing
of the IDs (with IOM); Infrastructures; Supply of telephone lines; Political and media
support; Interview and registration (on paper forms); Statistics.

<» UNHCR: Advice and consultation on implementation plan; Liaison with Albanian
Government; Advice on the establishment of the registration/declaration form;
Monitoring at points of registration; Formation of the interviewers supplied by
Albanian government; Funding.

¢ IOM: Overall Coordination; Training of national personnel at the electronic
registration points, database management and ID printing sites; Registration on
electronic forms in coordination with the Albanian government; Design/adaptation of
software (with OFR); Co-management of database (with OFR); Printing of IDs in
collaboration with the personnel of the OFR of the Albanian government;
Procurement and set-up of hardware; Reporting; Statistics.

*» OSCE: Monitoring of the registration process at points of registration; Logistics
support; Monitoring of security at points of registration; Ground pouch service for the
dispatch of IDs and zip disks; Funding.

¢ ICRC: Family reunification and tracing.

¢ CoE: Legal advisory to the Albanian government and UNHCR for requirements of
the ID to be produced; Funding.

12. Registration sites and human assets required:

Due to the fluid situation it is not yet clear how many camps and settlements will be
established. For planning purposes we estimate having to register 300,000 people,
present in 12 districts in a thirty days time frame.

In thirty days 300,000 peoples have to be registered at a rate of 10,000 persons per day.
If we estimate that we can register electronically 6 persons per hour we need to do the
registration with 151 registration stations working 12 hours daily.

The OFR of the Albanian government will put 3 Albanian nationals at each registration
station that, trained by UNHCR, will interview the refugees and assist them fill the
registration forms. The Albanian OFR will also appoint one supervisor in each of the 12
prefectures. The personnel for the registration points will be involved for 1.5 months
while the supervisors will be involved for 2.5 months.



IOM will contract and train 2 Albanian nationals per each registration station that will
digitize the information into the computers, capture the refugees photos and have them
sign the electronic form by means of electronic signature pads. The operators will be
involved in the operation for 1.5 months. '
IOM will also train 10 Albanian nationals, based in Tirana, in the management of the
database and the issuance of the IDs. The managers will remain employed by IOM for
2,5 months.

OSCE will supply up to 128 international staff to monitor the registration p‘rocess and run
the secured pouch system.

The following is the tentative scenario:

No. No. Nat. Nat. Nat. Int. Int. “Int.
Districts People | Reg. Pers. Pers. Pers. Pers. Pers. Pers.
X Points | Albanian | UNHCR | IOM | OSCE | UNHCR | IOM
1000 Gov.
Berat 10 ) 16 10 4
Diber 10 5 16 10 4
Durres 40 20 61 40 15
Fier 25 13 40 26 10
Tirane 70 35 106 80 30 6
Vlore 10 5 16 10 5
Korce 10 5 16 10 5
Kukes 60 30 91 60 20
Elbasan 15 8 25 16 10
“Lezhe 10 5 16 10 | 4
Gjirokaster 10 5 16 10 5
Shkoder 30 15 46 30 16
Total | 300 151 465 312 128 6


























































BOARD OF SUPERVISORS OF FAUQUIER COUNTY

COURT AND OFFICE BUILDING
40 CULPEPER STREET
WARRENTON, VIRGINIA 20186
(640) 347-8680
FAX (640) 349-2331
e-mall - bos®co.fauquier.va.us

April 8, 1888

Ms. Julia Taft

Assistant Secretary for Population, Refugee & Migration
Department of State

Washington, D.C. 20520

VIA FACSIMILE - HARD COFY TO FOLLOW

Dear Ms. Taft:

The Board of Supervisors of the County of Fauquler, Virginia, in meeting assembled on 8
April 1988, unanimously evinced a sincere and humanitarian interest in assisting with a
temporary relocation effort for the Kosovo refugees. Vint Hill Farms Station, a
decommissioned U.S. Army Installation In Fauquier County, might constitute, with the
permission of the Department of the Army and the consent of the Vint Hill Economic
Development Authorlty (the public entity contract purchaser of the decommissioned base)
an appropriata facility to temporarily house refugees untll more permanent and appropriate
accommodations can be found or until they may be repatriated to their homeland.

Since the Board of Supservisors promulgated this announcement of concem, after prior
consultation with a small group of elected public officials and community leaders, there has
been a groundswall of public support from the citizens of Faugquier County who want to
personally help mitigate the pain and suffering of the oppressed Kosovar peoples. The
plight of these war-ravaged souls from a faraway country has mobilized the compassion
and caring of our 8mall Virginia community aimost as though the atrocltes of ethnic
cleansing were happening locally. Virtually all of our community organizations and diverse
faith communities are prepared to mobilize in support of whatever local efforts can be
instituted to assist the refugees In coordination with State, Federal, and International
partners. Enclosed is a list of community organizations to date that have volunteered to
assist In this effort,

Now, therefore, the goveming body of Fauquler County awaits the response of the
appropriate governmental offices to our entreaty to be part of the golution for the Kosovar
peoples by providing zhelter and support. Wa look forward to your guidance and direction.



The following organizations have indicated that they are prepared to assist Kosovo
Refugees that may be relocated to Fauquier County.

1. Adult Leaming
Center

2. American Red Cross

3, Career CENTER -
FHS

4. Crisis Pregnancy
Center

S. Department of Social
Services

6. Didlake

7. Dr. Mark Head of
Airlie Manor House

8. Faith Christian
Church - Qutreach

9. Fauquier Adult Day
Care

10. Fauquier Community
Action Committee

11. Fauquier Community
Child Care

12. Fauquier County
Public Library

13. Fauquier County
Public Schools

14, Fauquier County
Volunteer &
Information
Assistance Center

15. Fauquier Family
Guidance Services

16. Fauquier Free Clinic

17. Fauquier Fumniture
and Clothing

18. Fauquier Family
Shelter Services

19. Fauquier Habitat for
Humanity

20. Fauquier Housing
Corporation

21.FISH

22, Hospice of the
Rapidan

23. Hospice Support of
Fauquier

24, Literacy Volunteers

25. Lord Fairfax
Comrmunity College

26. People Helping
People

27. Piedmont United
Way — First Call for
Help

28, Retired and Senior

Volunteer Program
RSVP)

29, Shadow Lawn
Senior Center

30. Share Food -
Fauquier County

31. Smart Choices
Nutrition Ed.
Program

32, The Salvation Army

33. Virginia Cooperative
Extension



Ms. Julia Taft
April 8, 1999
Page Two

Mark E. Comwell, Project Officer in the County Administrator's Office wlll be the staff officer
for this project. Mr. Comwall can be contacted at 540-347-8702.

Yours sinceraly,

Lamy L. eks
Chalrman

LLW:rd
Enclosure

cc! The Honorable John W. Wamer
The Honorable Charles S. Robb
The Honorable Frank R. Wolf
The Honorable James S. Gilmore, IlI
The Honorable Kevin G. Miller
The Honorable H. Russell Potts, Jr.
The Honorable Jay K. Katzen
The Honorable Joe T. May
Daryl Powaell, Chief of BRAC Offlcer, AMC















































