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Institute of Museum Services A Federal agency serving the nation's museums

Office of the Director ® 1100 Pennsylvania Avenue N.W. ® Washington, D.C. 20506 e (202) 606-8536

February 9, 1995

Ms. Melanne Verveer

Office of the First Lady

100 OEOB

17th St. and Pennsylvania Ave., NW
Washington, DC 20500

Dear Melanne:

I have been asked by the executive committee of ArtTable to contact you about Mrs. Clinton
coming to speak before them on April 28, 1995 in New York City.

ArtTable is a national organization for women involved in the visual arts as curators, artists,
museum directors, corporate curators, and gallery owners. Chapters exist in New York, San
Francisco, Los Angeles, and we are starting one in Washington, DC. The organization began in
1982 in order to provide women in the arts with a network and has grown to include 650
members. ArtTable not only hosts activities for members to share and exchange information but
also provides mentoring programs for young women interested in careers in the visual arts.

Two years ago, ArtTable hosted their first event honoring a woman who had made a significant
contribution to the visual arts, Kitty Carlisle Hart, and last year they honored Agnes Gund,
President of the Museum of Modern Art. This year, they will be honoring Emily Rauh Pulitzer,
and would very much like The First Lady to address the group. Over 350 people are expected to
attend, and it would be a real honor for them to be addressed by The First Lady. It would also
provide an excellent opportunity for Mrs. Clinton to spotlight the outstanding achievements of
women in the arts by paying special tribute to Emily Rauh Pulitzer’s important contribution as a
former curator and active board member for numerous museums and arts organizations. Ms.
Pulitzer is a former member of the National Museum Services Board and current trustee of the
Museum of Modern Art.

I will give you a call next week to see if this is a possibility.

Sincerely,

\57 Lol

Diane B. Frankel
Director




Diane Frankel:
Speech to
American Association of Museums
Tuesday April 26, 1994
General Session
10:30 a.m.

This morning I’m going to talk about what very special places we have devoted our
careers to -- museums are special because of the stories we have to tell and because of
the people we have to tell them to. We attract young and old and all ages in-between,
and we are increasingly reaching out to attract diverse communities through our
exhibitions and programs.

I want to start out by applauding you, my colleagues, for all of the wonderful things
you are doing at your institutions. As I travel around and talk to many of you, I continue
to marvel at all of the different activities you are carrying out -- whether it is working in
schools or creating schools in museums, whether it is bringing families in for workshops
or reaching out with exhibitions in malls, whether it is working in inner city housing
projects or employing inner city youth -- you are making meaningful contributions not
only to your communities but to our society.

If I have any frustration when I hear about all of your activities it’s that each of you
don’t know about the others’ activities and therefore wheels are being reinvented. This
conference is one important means to share ideas and activities we need to enter the 21st
century. At IMS we are concerned about finding ways for museums to link up to the 21st
century so this valuable information can be disseminated immediately and more widely.

RISING EXPECTATIONS

The old notion that museums are nice places but are not really central to the life of the
community is being challenged by all of you. Your museums have become players in
your communities, in the education of both child and adult, and in your local economies.
Your ability to rise to the occasion has created a state of rising expectations about the
museum’s place in the community and a re-examination of museum missions.

Excellence and Equity provides a fundamental/solid framework for this important
discussion.

There is another element that contributes to increased pressure on museums to
involve their communities and make the visitors’ experience a top priority.

Itis illustrated by an interesting article in the April 11 edition of The New Yorker
titled “The Magic Box”. Time Wamer has very ambitious plans, as some of you may
know, for a Full Service Network . The full service network would give you access to
almost unlimited services from your television set. You could rent a movie, order a
pizza, watch the news when you want to and decide whether you want to hear more about
Tonya Harding or skip that and go straight to Roseanne and Tom. And if you indulge
me for a moment - doesn’t it seem like they’ve borrowed a lotfrom museums? At a
museum Yyou are free to move at your own pace, you can take a look at all the museum
has to offer, then buy lunch, then go back and explore one theme for an extended period,
and stop to buy a t-shirt on your way out.

But seriously, Time Warner plans to invest five billion dollars over five yearsito create
the Full Service Network is based on three assumptions:

1) Customers want to program for themselves and not be merely passive viewers
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2) Customers are willing to pay to be empowered
3) Customers are willing to pay more for the sake of convenience

As a museum person, I was fascinated by all three assumptions but especially the first
one. Why was I so interested in the first assumption?

Well for those of you who know me, I have been convinced for a long time that
museum visitors want to be able to participate actively in their experiences; they want to
explore, discover and experiment on their own. Certainly this seems to be a model for
the Full Service Network.

However, we will also be challenged by this new innovation. Competition to get
visitors out of their houses and into museums is going to be significant if interactive
activities are available through their televisions and computer link ups. We must
therefore think carefully about how we want to engage our visitors and what is going to
be effective and distinctive about their museum experience.

THE THREE E’s

Being selected to direct the Institute of Museum Services has caused me to look at my
attitudes about museums as institutions that are part of a larger society. At one time I felt
that the value of museums was universally unquestioned and accepted. If there ever was
such a time, those days are past, and they are past at a time when museums are becoming
even more involved in their communities than before. We all know that museums are not
frills, but we must become better at articulating our worth. . The argument must be so
clear and convincing that the value of supporting museums will not be easily questioned.
I believe the case can be made using what I call the three E’s: Education, Economy and
the Ethos of the community. I believe this message is so important that I will be
repeating it in various forms all week.

EDUCATION, ETHOS AND ECONOMY

First, EDUCATION. My.entire career in museums has been about the
educational role they can play in their communities - how they can reach out and
be inclusive institutions. Your collections and exhibitions allow you to teach in
interesting and exciting ways that engage not just children but entire families. In
many cities, museums have made a major educational impact on community
groups. This educational impact not only relates to the various programs you are
providing but in the new ways exhibitions are being created. The team approach
to exhibitions ensures that a variety of points of view are discussed up front and
incorporated throughout the planning stages.

Museum-school partnerships are developing into solid curriculum based
partnerships. They are enriching educational curriculum for children with in-
school and after-school activities as well as teacher training for professionals.

To emphasize our commitment to these issues, IMS Museum Leadership Initiatives
awards this year will focus on museums’ potential to be powerful partners in education
reform. Planning grants will be available to build on museum-school partnerships that
will further the National Education Goals.

I was recently asked to speak at a meeting of the Museum Education Roundtable, a
group of museum educators from all types of institutions in the Washington, DC area.



As you may be aware, Disney is planning to develop *“Disney America” near Washington
in Virginia. Most of the discussion after my remarks focused on the impact of Disney on
the area’s cultural institutions and the ability of Disney to combine its dual missions of
teaching history and ensuring that the Disney experience be fun with a capital F. Can
museums collaborate with Disney -- should they?

As we are asked to justify ourselves in educational terms, it is important that we steer
clear of setting up an artificial dichotomy that has the bad guy entertainment industry on
one side and the good (but not as much fun ) guy - educational institution - on the other.
I believe that separating education from enjoyment and making education seem like work
would be a big mistake. By setting up this dichotomy, we fail to recognize that early in a
our lives, play is a child’s work, and children learn through play. Museums are wrestling
with the issue about how far along a continuum between education on the one end and
entertainment on the other they can go without betraying their mission.

Museums are educational institutions and the most effective learning is enjoyable.
One thing that will help museums to articulate their unique role in our society is to
become better at describing the type of learning that goes on in a museum. It is one of
my goals as Director of IMS to move this research agenda along.

Second, the ECONOMY. Museums, large and small, can be comerstones to the
economic health of their cities. As the report recently released by the Assembly of Local
Arts Agencies so clearly lays out, arts organizations attract business investment, reverse
urban decay, revitalize struggling neighborhoods, and draw tourists. Attendance at
cultural events generates related income for hotels, restaurants, parking garages and more.

The same can be said for museums. There are over 600 million visitors to museum
each year and that translates into big dollars. In many cities we are seeing new museums
being built as part of revitalization of the inner city - once the museum becomes an
“anchor’” than other tenants become part of a new mix creating alively and financially
viable development. Museums are increasingly invited to open in shopping centers
because they are known to attract lots of visitor, which benefits all of the related
businesses.

And third, ETHOS. Of course, museums have tremendous power to educate and be
strong partners in the economy of their communities, but they offer something beyond
that. Our museums reflect the fundamental values of the citizens in their community.
The disposition ... the personality ... of a city can be read in the museum. Museums are
partners with their communities. Museums are often central in shaping a community’s
sense of itself. Your institutions reflect and help define the character of your
communities.

According to John Cotton Dana: "The muscum that is made to order, not being a natural
product of the activities of the community in which it appears, is the child of a passing
fashion, is built about a fixed idea of what a museum should be; does not represent or
issue from the life of the people by whom it is brought into being."”-- He said this in the
early 1900's and it is equally true today.

Museums that issue from the life of the people must reflect the make up of their
communities but also address the serious issues that confront that community each day.



This is going to take creativity -- something you all have in no short supply.
Imaginative, ingenious partnerships and collaborations are the strength that will carry us
through.

It was especially interesting to us at IMS to learn through our study on the needs of
small museums that nearly 75% of the muscums in this country identify themselves as
small. Small museums have a special role in reflecting and serving their communities
and I want to encourage their participation in our new Technical Assistance Grants
program along with our Museum Assessment Program and the Conservation Assessment
Program.

What does it look like at the federal level? Federal cultural agencies are fortunate
that, during a time of incredible pressure, the Administration has held the line on our
budgets when so many other programs have been slashed and even eliminated.

We have the support of the President who said last October, "I hope that in the years
and struggles ahead we will work hard together to keep the arts and humanities alive and
flourishing -- not just here in the nation's capital or in the cultural capitals of this great
land, but in every community and in every neighborhood."

Controversy surrounding federal support for the arts has galvanized the community.

As I make visits on the Hill, I hear from friends that the work you have done and continue
to do makes a tremendous difference in Congress. And I must commend Ed and his staff
for the great job they have done in this arca.

But your commitment must remain strong and grow. Many members of Congress
are not aware of the role that muscums play in their communities. When I speak to some
of our legislators, they are surpriscd and amazed to learn what you are doing. So our big
challenge is to raise the visibility of the exciting programs that so many of you are
providing in your communities.

One way that I plan to do that is to hold the first-ever national competition to honor
outstanding American museums that have made a significant contribution in outreach to
their community. The purpose of this award is to put a national spotlight on your great
successes. Nominations for the award will be accepted through July 1, 1994. The award
or awards will be made based on how the museum has reached out to and effected a
major change on behalf of its community.

The award will be presented in October as part of Arts and Humanities Month. I
ask that you work with the National Cultural Alliance and with AAM to make Arts and
Humanities Month a great celebration.

I must tell you, this is a wonderful time to be involved with museums. Museums have
so much to offer. They are magical places, essential to our history and to our future. I
am so pleased to be working with you to further our goals.

Thank you.
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INSTITUTE OF MUSEUM SERVICES
Fact Sheet

Since 1976, the Institute of Museum Services has supported museums’ education role by offering
grant programs that encourage outstanding museum management and comprehensive collections
care practices. The budget for 1994 is $28,777,000. Grant funds make up 95% of this budget.

IMS is the only federal source of operating support for this diverse group of education institutions
that provide leamming opportunities to 600 million visitors each year. Eligible institutions include:
aquariums, arboretums and botanical gardens, art museums, children’s museums, general museums,
historic houses and sites, history museums, nature centers, natural history and anthropology
museums, planetariums, science and technology centers, specialized museums and zoos.

IMS makes a total of about 1000 grants each year through its six programs:

General Operating Support

--provides vital operating support to outstanding institutions

Conservation Project Support

-- provides matching funds for high priority conservation activities to help ensure the integrity of
collections for future generations.

Museum Leadership Initiatives

--supports museums leadership projects. In 1993 funds were available to support mentoring
projects between larger and smaller museums.

Professional Services Program

--supports professional museum service organization projects to serve their memberships.
Technical Assistance Grants

--provides grants to address the needs of small, emerging, minority and rural museums.

Museumn Assessment Program

--provides assistance through professional technical assessments of museum operations, collections
care, and public activities.

Conservation Assessment Program

-- provides access to basic care of collections through assessments of a museum’s environment and
collection.

Assessment grants are available on a first-come, first served basis. All other grants are made through
a competitive national peer review process.

IMS General Operating Support (GOS) program remains the agency’s top priority program with
82% of program funds, $22,051,000, dedicated to this category. Operating support is continually
cited as the most difficult type of funding for museums to raise. These grants are nationally
recognized achievements of excellence that help recipients to leverage private funds and further their
exceptional public service. 87% of GOS grantees report that they use their grants for educational
activities.

The National Museum Services Board, a group of 15 individuals nominated by the President and
confirmed by the Senate, make policy for the Institute. They meet three times a year.

For more information contact: Mamie Bittner (202) 606-8536















Darlene Duchene, Chair of Board
9680 State Route 55 West
Ludlow Falls, OH 45339

Phone; 513-698-4136
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Address : Institute of Museum Services
1100 Pennsylvania Ave., NW
Room 510

Washington, DC 20506
Phone: 202-606-8536



THE WHITE HOUSE
WASHINGTON

Institute of Museum Bervices Luncheon
Friday, October 14, 1994

Remarks by Melanne Verveer, Deputy Assistant to the President and
Deputy Chief of 8taff to the First Lady

It is a special honor to join you today and to bring
greetings from the President and First Lady, who applaud your
commitment to service and the vital role you are playing in the
life of your communities.

It was a real pleasure for Mrs. Clinton to receive many of
you at the White House yesterday so she could personally
congratulate the award recipients and through you recognize the
important work that museums perform every day across our nation.
I would also like to take a moment to say how proud the
Administration is of Diane Frankel’s leadership of the Institute
of Museum Services. She is bringing creativity, dedication and a
great can-do spirit to the job. With the continuing and new
Board members, we are confident IMS will be able to be even more
responsive to the needs of the museum community.

We are excited about the IMS Leadership Initiative Awards
that focus on museum-school partnerships and make a real
contribution to furthering the national education goals. We are
also pleased that you are conducting field hearings across the
country to hear directly from museum experts about the role of
museums as centers for learning, community builders and assets to
the local economy. But most of all today we are pleased to
celebrate the awards to the recipients of the first-ever
competition to honor outstanding American museums that have made
significant contributions in outreach to their communities. You
came from different places and you illustrate the diversity of
museums -- a nature center, an historical society, a museum of
art and gardens -- but you are all distinguished by your
innovation and responsiveness to meeting the needs of your
communities.

Museums are not a marginal part of society, not a luxury.
Museums are centered in our personal and collective human
experiences. Museums play a vital role in education, in the
economy, in the well-being of communities, and in contributing
generally to the quality of life. Cultural institutions have
consistently polled an approval rating of about 90% from our
fellow citizens for their fundamental contribution to "quality of
life." I saw one study that reported that 600 million visits are



paid to museums each year. Our cultural institutions are not the
preserve of the elites, as some opponents of public support might
have us believe, but are popularly supported and should be as
available to as many people as possible. Education is the link
bringing people of all ages, races and income levels to museums.
As Douglas Davis wrote in The Museum Transpired, "the museum and
its activities are located at the heart, not the fringe, of post-
industrial society." We can only conclude that museums will
expand their role, not diminish, as "information processing"
becomes our "main preoccupation."

This is an especially challenging time for museums, as it is
for most every institution. Demographics are changing and
bringing increasing diversity; we are witnessing restructuring in
our economy; we are trying to implement education reforms; and
technological advances are a part of life. Perhaps as a response
to change and the anxiety it brings, we also seem to be suffering
from a breakdown in community and social spirit, a deterioration
of civility. We search for simple solutions to complex problems.

Museums can make a real difference in meeting these
challenges. Museums are places where communities happen. When
museums use their powerful resources to address relevant concerns
of the community, the results are extraordinary. Museum
collections and exhibits give context to discussions and
encourage thinking that goes beyond the simplistic response.
Museums can build solid communities where differences can be
explored, where children can find a safe haven. As we become an
increasingly diverse society, museums will help us deepen our
understanding of one another and our differences and help us
celebrate shared experiences and value as Americans.

The First Lady has often said, "we want to bring the arts
and humanities -- the benefits of our cultural institutions -- to
the literally millions of children who too often grow up without
opportunities for creative expression, without opportunities for
intellectual stimulation, without exposure to diverse cultural
traditions that contribute to our identity as Americans." As
you know through your own experiences and as Mrs. Clinton has
underscored, "museums can transport the child beyond the bounds
that circumstance has prescribed. Your institutions are vehicles
for self-expression and building self-esteem. Where there is
imagination, there is always hope and where there is potential
for creative expression, there is always the possibility for
human progress."

Do museums warrant our support? Absolutely. The museums we
are honoring clearly illustrate why. As you know too well,
budgetary pressures at federal, state, and local levels have
denied our cultural institutions the public support they richly
deserve. I can only reiterate what the President said in the
Arts 21 Conference in Chicago earlier this year, "the good news
is that even with the budgetary constraints -- at the federal
level every agency feeling pinched and with some 100 programs



eliminated -- the Administration made a commitment to hold the
line on IMS and the Endowments. Hopefully we will be able to do
more in the future."

Again, congratulations to the Brukner Nature Center, the
Cummer Museum of Art and Gardens and to the Missouri Historical
Society. May you and your colleagues keep flourishing in every
community and neighborhood. Let me close by echoing the
President’s words in this year’s proclamation on arts and

humanities month:

"But if the arts and humanities are essential to
appreciating and preserving our culture, they are also
essential to our growth and renewal as a people. For it is
only by deepening our understanding, unleashing our
imagination, and enlarging our capacities to see and to feel
that we can envision a better future for ourselves, our
communities, and our nation."

Thank you for all you have done. Thank you for all you will
do. We hope this recognition will be a catalyst for more
institutions to follow your lead and a validation for others who

are already on the path.














































































