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8:30-9:00 a.m.
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Possible Structure for White House Conference on
Brain Development and Early Learning

a 4 )
> S OPENING REMARKS A %
l\ ) ™ d \/V
U(J/ President Clinton and 10 7~ Jv‘}/
Hillary Rodham Clinton, First Lady < y ¥

FIRST SESSION: WHY THE EARLY YEARS MATTER MOST /

NEW INSIGHTS FROM NEUROSCIENCE AND CHILD DEVELOPMENT

9:00-10:00 a.m.

L»W/,{/ y
/j;

F74 |

Inside the Baby's Brain—an overview of recent discoveries in neuroscience and their
implications for future research and program development (brief slides and videotape
Jootage of the baby's brain could be presented here)

Bruce Perry, M.D., Baylor College of Medicine
or
Harry Cbugani, Wayne State University, School of Medicine

" or
(Carla Shatz, University of California, Berkeley

Starting Points for Our Youngest Children—A review of child development research as it

relates to family well-being and healthy development. Introduces a framework for

applying the brain and child development research through quality health care, parent

education, and child care/early education programs

/Y

/ &y

\‘\)ﬁ V{/ P/‘ David A. Hamburg, MD, Camegie Corporation of New York
or

B

Alan Sroufe, University of Minnesota
or
Manon Radke Yarrow (formerly of NIH, noted child development scholar)

or : v ,A 1
 Donald Cohen, MD, Yale Child Study Center 9 N{’/\ " o

(/

/ »/)/ ATl g
v/‘y SECOND SESSION: PARENTS AS FIRST TEACHERS «/%

10:00-11:00 a.m.

Presenters from opening session join noted pediatricians and a parent educator to
respond to concerns about child rearing, the availability of good quality services and
supports, and the need for more flexible workplace policies

/ Moderated and Introduced by T. Berry Brazelton, MD, Harvard University
A group of parents would query panelists from first session,
as well as two noted early childhood experts and parent educators

{Barry Zuckerman, MD, Boston University and
Ellen Galinsky, Families and Work Institute

k:/,/ .
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THIRD SESSION: APPLYING THE NEW KNOWLEDGE

This session would introduce the vital areas for response in the allied early childhood
professions

11:00-12:30 p.m. Planned childbearing and comprehensive prenatal care. Brief averview devoted to
promoting responsible parenthood through prevention and an enriched model of prenatal
care and parent education before birth

‘/Ezra Davidson, MD, Drew University of Medicine
or
Sarah Brown, Urban Institute

or
Kenneth Ryan, MD, Brigham and Women’s Hospital

Preventive Health Care for All Young Children—an analysis of what it would take to
assure quality health care for all young children and the expected national benefits

Karen Davis, President, Commonwealth Fund ¢ ‘(Mf\
or
Steven Schroeder, President, Robert Wood Johnson Foundation

Education and support for parents—How parent education programs are adapting to use
new knowledge about the brain and “scaling-up” to meet community needs

‘/Glon'a Rodriguez, Avance
or
Mildred Winter, Parents As Teachers
or
Bemice Weissbourd, Family Focus

Providing Decent Child Care Choices: Which program and policy directions are most
useful to consider in addressing America’s child care and early education dilemmas?

Edward Zigler, Yale University
or
Sharon Lynn Kagan, Yale University
or
Admiral James D. Watkans, Joint Oceanographic Research
(On the military child-care program experience)

Panel Discussion
Moderated by: Judy Woodruff, CNN
or
Carol Simpson, ABC News
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12:30-2:00 p.m. LUNCHEON

Brief Presentation: Short Clips from “I Am Yowr Child,” ( a television special scheduled
to air on ABC-TV, April 28, 1997, produced and directed by Rob Reiner and hosted by
Tom Hanks)

ADDRESS: AN EARLY START FOR OUR YOUNGEST CHILDREN
INNOVATION AND RESPONSIBILITY AT THE STATE AND COMMUNITY LEVEL

George Voinovich, Govemor of Ohio

2:00-3:30 p.m. AFTERNOON SESSION

Panel Discussion: Mobilizing A National Response: What Should the Influential Sectors
of Society Do to Advance the Needs of Young Children in the New Century?

The Business Community
Ralph Larson, CEO of Johnson and Johnson
or
Brad Butler, retired CEO, Procter and Gamble

State and Local Government
James B. Hunt, Governor of North Carolina
or
Bob Miller, Governor of Nevada

/(/ Kurt Schmoke, Mayor of Baitimore
o/ & or
X . Norman Rice, Mayor of Seattle

K Community Leadership: The Role of Churches
Reverend Kenneth Smith, Chicago Theological Seminary

or
Reverend Eileen Lindner, National Council of Churches of Christ
or
Someone from Conservative Church Group/Chnistian Coalition
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2:00-3:30 p.m. AFTERNOON SESSION, (Continued)

The Congress
Trent Lott, Senate Majonty Leader
or
Senator James Jeffords, Vermont

Newt Gingrich, Speaker of the House of Representatives
or
Representative Jobn Porter, Illinois

The Media
Rob Reiner, Castle Rock Entertainment

3:30-4:00 p.m. PANEL DISCUSSION AND AUDIENCE RESPONSE
Moderated by Ted Koppel, ABC News
or
Tom Brokaw, NBC Nightly News

or
Judy Woodruff, CNN

4:00 p.m. CLOSING REMARKS/KEYNOTE
The Challenge Ahead: Public-Private Partnerships to Enhance Early Learning
The President, The First Lady, or Vice President Al Gore






These sessions have raised a number of important issues which will be addressed as the work
proceeds.

First, virtually all groups have stressed the importance of ensuring the technical quality of
the tests, and of helping parents and the public understand the nature and purposes of the tests.
This is particularly important in light of experiences in a number of states in which technical
problems or public misunderstandings have led to heated debate about the testing program.

Some urged that the time line be slowed down to accommodate these concemrns, but the Education
Department continues to believe that the time line is realistic and appropriate. We agree, and see
no reason to delay the Spring 1999 date for the initial test administration.

Second, a number of states anticipate a challenge in integrating these new tests into their
ongoing testing programs, especially states that are now well along in developing new tests
aligned with recently developed state standards. Some states would find it easier to “embed” a
small number of additional test items into their existing tests, rather than administer a separate
and additional test. But this approach does not appear to be technically feasible if we are to have
a valid test. Other states have suggested that a 4th grade reading test would be more valuable to
them if it were administered in the Fall rather than the Spring, since their goal -- like yours -- is
for students to read independently by the end of the 3rd grade. The Education Department is
studying this possibility.

Third, many testing experts suggested that the 8th grade math test be based on the NAEP
framework rather than on the TIMSS framework. They argued that the NAEP framework is
more explicit and more widely accepted among the states, and that student scores could then be
reported according to the NAEP achievement levels (basic, proficient and advanced) as will be
the case with the reading test. The Education Department has determined that this would be a
preferable approach, and that it will still be possible to provide individual student scores in terms
of the TIMSS as well, because of the very high overlap in the content of NAEP and TIMSS.
Therefore, the final test will still meet your initial commitment of providing students with
internationally benchmarked scores.

B. A Governing Body to Ensure the Tests Are National, Not Federal: We are
working to determine how best to establish an advisory or governing body that can provide
bipartisan support for this effort, and assurance that the tests measure what they are supposed to
based on the widely accepted NAEP frameworks. Mike Cohen, Mike Smith and other Education
Department officials have been consulting with governors of both parties, Congressional staff
and others, with the aim of establishing an advisory mechanism that will gamer strong bipartisan
support among govemnors and in the Congress. Secretary Riley met last week with Gov.
Thompson, and is working to set up a meeting in mid-May with a bipartisan group of 8-10
govemors, hopefully including Romer, Hunt, Zell Miller, Bob Miller, Thompson, Engler, and
Voinovich. Secretary Riley, Mike Smith and Mike Cohen will also continue meeting with
members of Congress over the next several weeks. While the additional consultations may
change our thinking significantly, our current plan is as follows:
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. Create an interim, bipartisan advisory council, in consultation with governors and
members of Congress in both parties. We would probably appoint governors, business
leaders, and educators currently serving on related groups such as the National Education
Goals Panel, ACHIEVE (the group established to follow-up last year’s education summit
in Palisades), and the National Assessment Governing Board (NAGB), as well as
teachers, testing experts and others. The announcement of this council would be an
opportunity to demonstrate bipartisan Congressional and gubematorial support for the
testing initiative. Staff-level conversations suggest that key House Republicans,
including Reps. Frank Riggs, John Porter, and perhaps Bill Goodling might be willing to
participate in a White House announcement of an advisory council if our consultations
continue to go well.

. Once this council is established, we think it may be possible to gain NGA’s endorsement
for the testing initiative at the Summer meeting in Nevada. Both the ACHIEVE Board of
Directors and the National Education Goals Panel will be meeting in conjunction with the
NGA meeting. [f your schedule permits, it would be possible for you to meet with both
groups, to demonstrate broad support for your standards initiative and to help energize
governors and business leaders behind common educational goals.

. These two steps would create a favorable climate for Congressional consideration of
legislation to reauthorize the National Assessment of Education Progress and the National
Assessment Governing Board, which are scheduled for consideration sometime in this
Congress. At that time, we can determine if NAGB should assume policy responsibility
for the national tests, with Congressional support. (At present, NAGB is prohibited by
law from overseeing the development of individual-level tests.) These steps would also
improve our ability to win any legislative battles we may face on this issue, such as any
attempt to prohibit the Education Department from using funds for the continued
development of the tests.

Please note that we are optimistic but not yet confident that we can secure this level of
bipartisan cooperation. Much will depend upon how effectively we can enlist the help of a core
group of Republican governors.

C. Building Momentum through State and Local Endorsements: As you know, we
now have commitments from leaders in Maryland, Michigan, North Carolina and California, as
well as the Department of Defense Schools. A number of other states look promising, including
Missouri and Vermont. However, we believe that the prospects for signing up large numbers of
states will depend largely upon getting a bipartisan group of governors bought in to the right
advisory body. This step will take some time to work out, but is essential to sustain this effort.
In the meantime, we are pursuing three major strategies to sign up states:



1. Visits to State Legislatures: We would like to schedule trips to three more state
legislatures over the next three months -- two to states that agree to sign up for the tests, and at
least one to a state like Washington that is considering charter school legislation (see below).
Your travel plans and upcoming adjournments in some states will make that more complicated,
but we are working with the Communications and Scheduling departments to get it done. One
possibility worth pursuing would be to travel to Washington State to join Gary Locke at the
signing of a charter schools law. We are tracking that legislation: depending on when (and
whether) it passes, a signing could take place as early as April 17 or as late as mid-May.

2. State School Officers: Last month the Council of Chief State School Officers
presented the Vice President with an endorsement of your testing initiative. We are working
with chief state school officers to enlist additional states. However, in many cases, even our
biggest supporters (such as Rick Mills from New York) will want to secure the support of the
state board of education and the governor where possible before making public commitments.
Even in California, where we have broad support, Delaine Eastin and Wilson appointees on the
Board of Education are already feuding over whether the state legislature needs to act before the
tests can go forward.

3. Major Cities: We are also working to sign up big cities, such as Los Angeles and
Boston, regardless of the respective state participation. The intent here is to further demonstrate
momentum, underscore that these standards are especially important for the students and schools
for which society typically has low expectations, and show that these tests can in fact be tools to
lift people up, by helping to stimulate new efforts and focus existing ones to improve teaching
and learning.

We believe it will be possible, over the next several months, to work with mayors, school
superintendents and school boards, teachers unions, institutions of higher education, as well as
parent, community and business groups in 5-10 cities. We will seek broad partnerships in each
city that pledges to use the national tests, and commit to specific, locally designed efforts in each
community to help prepare students to meet these standards. We will ask the Education
Department to work with these cities, provide them with information on best practices, and help
the cities learn from one another. Once we have a few cities in hand, a White House event
announcing this partnership should generate considerable excitement and attention. It will also
strengthen support for the testing initiative among core constituencies.

You can take a number of steps to add momentum to these efforts, including:

. Hold a town meeting or other forum on reading and math standards. We would like
to create a setting in which you interact with teachers, parents and students, and use
examples of student work, sample test questions and answers, or videos of teaching to
high standards, as a way of helping the public come to some concrete understanding of
what the reading and math standards are really all about.



. Meet with textbook publishers and software developers. Such a meeting would
provide you with an opportunity to urge (or enlist commitments from) publishers to
upgrade the quality of textbooks by aligning them with higher standards and expectations.
You could also highlight the efforts of software developers to produce materials for home
and classroom use that are aligned with the standards.

. Meet with groups involved in promoting literacy and math achievement. Through
the America Reads initiative and the Education Department’s previous early reading
initiative, there are several national and grassroots coalitions of groups that are supporting
early reading initiatives. You can meet with these groups, at the White House or
elsewhere, and emphasize the connections between their efforts to promote leaming and
your call for national standards and tests. In addition, as a result of a directive you issued
to the Department of Education and the National Science Foundation last month, there is
an interagency effort underway to organize federal agency resources, and to identify
nonfederal resources (e.g., Nobel Laureates, math and science resources in the business .
community) that can be enlisted to support teaching and leamning aimed at preparing
students to meet 8th grade math standards. We will propose one or more events as part of
this effort. Together, these will enable you to underscore that your testing initiative is not
Jjust about testing, but about mobilizing the nation to support learning to high standards.

II. CHARTER SCHOOLS

Another important goal is to foster the creation of 3,000 charter schools within 5 years,
up from the current level of 500. One challenge is expanding the number of states with charter
schools legislation. Currently 25 states and D.C. authorize the creation of charter schools; we
would like to raise the number of states to 30 by the end of 1997. Over the past couple of
months, progress in state legislatures has been slow, due in part to an absence of strong centrist
leadership at the state level, partisan differences, and occasional opposition by state and local
union affiliates. In addition, in at least one state (Virginia) the potential racial impact of charter
schools emerged as an issue.

However, there are some bright spots. In Washington State this week, the governor,
schools superintendent, and legislators tentatively reached agreement on a charter schools bill.
Mississippi passed a final bill this week, although it authorizes only 6 schools. Charter
legislation is also alive in Missouri (as part of a big post-desegregation package), Indiana, Maine,
Oregon, and Nevada.

To move things forward in these states, we recommend an event in the next several weeks
-- ideally the Washington State trip if it works out, but at least a radio address. The Education
Department is ready to release two important reports on charter schools. One is the first-year
report of a major national charter school study. A key finding is that the number one obstacle for
new charter schools to overcome is lack of access to start-up funding. The second report is a



guidebook for school boards and other chartering authorities, which emphasizes the importance
of effective accountability for charter schools -- an important issue, given problems that have
emerged with loosely run schools in D.C. and elsewhere.

In addition, the Education Department will soon announce a new competition for charter
schools funds. It is also planning a national charter schools conference in late Summer or early
Fall. These activities will provide support both to state efforts and to your FY98 request for
$100 million for charter schools.



