











support expansion; reducing the non-Federal match requirements in connection
with development of facilities to meet expansion needs; allowing more flexible
requirements on acquisition and ownership of facilities; allowing Head Start
funds to be used to repay facilities loans, including interest charges.

Financing: The cost of these services will be funded out of the ECFF operating
budget.

Goal: Torespond to and initiate action on major issues relating to facilities
development.

For more information:

Lisa Caton, Executive Director

The Early Childhood Facilities Fund
65 S. Main Street, Building D
Pennington, NJ 08534

Telephone: (609)730-1070
Fax: (609)730-1075
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FAAP APPLICATION GUIDELINES
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What is the FAAP?

The purpose of the Facilities Assessment/Action Plan (FAAP) is to develop a
specific, comprehensive action plan to strategically address the facility needs of
individual Head Start programs within the context of the community.

The FAAP will incorporate qualitative and quantitative analyses to prioritize
recommendations for repair, renovation, expansion, relocation and new
construction. There will also be lease review and financing strategies.

Facilities will be assessed with a view toward long-range expansion goals.
Evaluation of the benefits of co-location of social services at the Head Start
facilities will also be considered.

The FAAPs will serve as the blueprint for implementing facilities improvements and
obtaining financing. The FAAP process will be inclusive: it will require
participation from the Head Start family, staff and community. The final document
will be professional and action-oriented.

Included in this information package is a detailed Scope of Services, an Application
and a document labeled Terms and Conditions. All of these documents should be
reviewed by the Head Start Director, the Grantee and the Policy Council prior to
signing the application.

Who will conduct the FAAP?

The ECFF has hired teams of professionals who will bring their particular expertise
to the FAAP process. The ECFF will supervise the teams and will be involved in
key meetings and training. Each Project Team will consist of:

« A project manager who will be the coordinator of the team. Project-managers
have extensive housing and community development experience.

« An architect who will provide design expertise. The FAAP architects all have
designed day care facilities.

 Real estate development consultants who will contribute to the team with their
particular construction and finance expertise.

« Other experts, such as engineers and a Facilities Planner will consult with the
team as well.

The Head Start director who, as a contributing team member, will be involved in
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What is the FAAP process?

The FAAP is a standardized process that has been deveioped by a team of
professionals in response to the survey of Head Start Programs conducted last
summer by invest In Children. Each FAAP is expected to take six months to
complete. Throughout the FAAP process, there will be regularly scheduled Project
Team meetings. There will also be other meetings, interviews, site visits, focus
groups, etc.

The FAAP process begins with a thorough review of the history of each Head Start
facility. The project manager will help the Head Start director complete a Client
Information Packet which will include the necessary documents for the architects
and real estate development consultants to begin their analysis. Leases, utility
bills, floor plans, and other documents will be collected for the Client Information
Packet.

The assessment of current facilities will then begin. The architects will evaluate |
the physical facilities for the quality standards the ECFF has developed with the
input of the architects and Head Start facilities experts. Everything from the
physical condition of the site, to the noise level and natural light will be evaluated.

Simultaneously, the facilities planner will be interviewing Head Start personnel and
conducting focus groups with parents and teachers. The discussions will be geared
toward specific facilities preferences.

The Project Team will identify available facilities and land for relocation and/or new
construction. The Project Team will also consult community members about the
advantages and disadvantages of co-location of family-oriented services at the
Head Start facilities. The key community members to be contacted will include:
corporate executives, school board members, mayors, county executives, housing
authorities, real estate brokers, social service providers, etc.

Throughout FAAP, the Project Team will be assessing the collected data”for the
final recommendations in the Action Plan. Timing, urgency, expansion needs, cost,
quality issues, availability of resources and community preferences are some of the
factors they will be weighing.

The 1993 FAAP Selection Process

By no later than Friday, March 25, the ECFF will notify ten (10) Head Start grantees
or delegate agencies that they have been selected to go through the FAAP process
this year. At the time of notification, the ECFF will give the Head Start director the
maximum FAAP cost.

Three of the ten FAAPs will begin May 1; three will commence six to eight weeks
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PRESS BRIEFING ON THE BRAIN CONFERENCE
APRIL 14, 1997

HRC: We are, this week, going to have a conference about the latest on brain development in
young children and implications of that for every sector of society; starting with parents and
family members, including educators, community leaders, political and business leaders, and the
like. This is an issue that we believe has absolutely profound implications for how we view and
treat our youngest children. And it certainly has such implications for how families perceive
[inaudible] of their babies, and what it must mean, we hope, for them in terms of the parenting
that goes on. But it also has implications, for the larger society, in terms of public policy
grounds.

At the conference on Thursday, you’ll be hearing from only a few of the experts and leaders in
this field as well as people from various organizations that are attempting to implement what this
research means for young children. We are fortunate to have two experts with us today, who
have been involved in this research and the policy implications of it for many years, and will be
speaking to that.

Dr. Alexander is the Director of the National Institute of Child Health, it is, I think fair to say,
Dr. Alexander, the premier institution in the world for research into child development. It is a
federal government agency, funded by the federal government, without which it would not exist,
could not have done the ground-breaking work that has flowed from the years of investment in
this kind of work. And Dr. Alexander is one of the members of a broad committee that has put
together a report that you’re getting an advance copy of, in the material in front of you, called
‘Rethinking the Brain’. There’s just an enormous amount of information in here that you’ll get a
chance, at least to review, later.

Dr. David Hamburg is the current President of the Carnegie Foundation, he’s a psychologist [?],
he started his career at the National Institute of Child Health and Development. He has served on
the faculties of premier universities in our nation. He has been a leader in the effort to try to take
what medicine and scientific research tells us, and put it into practice. Most recently, through his
leadership at the Camegie Corporation, he has been sounding the alarm, if you will, but also
providing the data, about what we need to do for our youngest children. In your material also,
you’ll have a copy of the Camegie Corporation’s report called ‘Starting Points’, which I believe
is one of the best explanations of this material for lay people, like me, that there is anywhere in
the country. >

Part of the reason why I’m so excited about this, and why I think it’s so important, is that for so
many years, [’ve worked on behalf of children’s issues, and worked to take what scientists like
Dr. Alexander and Dr. Hamburg have done, and put it into usable form for policy. It has been, I
think, an ongoing challenge to try to take scientific research and translate it into usable form.
When I wrote my book, ‘It Takes A Village’, it was shortly after ‘The Bell Curve’ had come out,
and there was a lot of talk, and quite a bit of hype about ‘The Bell Curve.” And the message of
“The Bell Curve’ that was being translated by the media was that, you were born with whatever
kind of brain you had, the capacity you had, and there wasn’t much anybody could do to reshape

























































