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the refugee issue and onto the human rights and values issues. You look 
weak when you are trying to stop refugees from flooding us, but you 
look strong when you are protecting children abroad.”

This is a theme I have developed from listening to the American peo­
ple speak in the political polling I do. I am convinced that the American 
people want a foreign policy based on values, whereas the foreign pol­
icy advisers and the NSC (National Security Council) people always 

want a policy based on interests.
The phone call didn’t end; it just faded. I heard the president speak­

ing with someone else in the room. Absentmindedly, he remembered I 
was still talking, and he said into the receiver, “Bye.” It reminded me of 
the time he called from Arkansas late at night and we talked for an hour 
or so. His replies became less frequent, his words became indistinct, 
and then silence. He had fallen asleep. All night my line stayed busy and 
I couldn’t make calls. When I picked up the phone, all I heard was 
snoring. Mischievously, I’d put the receiver to my ear now and then to 
monitor his snoring. In the morning, my dial tone returned. He had 
awakened and hung up.

Anyway, Maloney still had to carry Wilton. But I felt intoxicated. I 
wanted more and more and more. I called Clinton day after day. I left 
messages. He didn’t return the calls, but he could see that I was reach­
ing out. By accepting the invitation implied by the Haiti call, I indicated 
my availability.

As a political consultant, I was among America’s highest paid mi­
grant workers. Like those who follow the harvest, I moved around the 
country according to a seasonal schedule, this one the schedule of po­
litical primaries and elections; I had worked for candidates in forty dif­
ferent states since my start in 1977. Bill Clinton had been my first client 
and my best one.

Politics has been my whole life. I first worked for a presidential can­
didate in the fourth grade of elementary school, when I helped elect the 
president of the student council. His name was Mark Zarro. Capitalizing 
on the popular TV show of the time, my slogan was naturally the z 
that STANDS for zorro. I love winning, but more compelling for me 
is the process. Figuring out a campaign strategy is pure pleasure. Like 
other consultants, I am often called a mercenary, which is fair enough, 
though I sometimes get involved for free in hometown Connecticut races 
just because it is fun to help. I have worked for both Democrats and Re­
publicans, which strikes some people as the height of cynicism. I would 
refute that. I do have political convictions, as will become apparent in
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And after each accomplishment came the president’s plaintive refrain, 
“of course, nobody knows we did this” or “we’ll never get the credit we 
deserve on this one” or “the newspapers never printed that we got this 
one done.” Aching from what he considered neglect of his record, Clin­
ton needed not only recognition of his achievements, but praise as well. 
Typically, much of Bill Clinton’s self-image comes from the feelings re­
flected by others around him. In a room, he will instinctively, as if by a 
canine sense of smell, find anyone who shows reserve toward him, and 
he will work full time on winning his or her approval and, if possible, af­
fection. My wife, Eileen McGann, for one, is ambivalent about Clinton, 
and he senses it. She likes him and agrees with his programs, but she re­
sents him for some of the potholes that blemished my relationship with 
him while he was governor. Each time he calls and Eileen answers or 
when they meet at a reception, he focuses his six feet two inches of ooz­
ing charm on her—though usually with little effect.

America is the ultimate room for Clinton. For him, a poll helps him 
sense who doesn’t like him and why they don’t. In the reflected num­
bers, he sees his shortcomings and his potential, his successes and his 
failures. For Bill Clinton, positive poll results are not just tools—they 
are vindication, ratification, and approval—whereas negative poll re­
sults are a learning process in which the pain of the rebuff to his self­
image forces deep introspection. Intellectually, polls offer Clinton an 
insight into how people think. He uses polls to adjust not just his think­
ing on one issue but his frame of reference so that it is always as close 
to congruent with that of the country as possible.

I was shocked when I read the poll’s results. Voters believed that the 
president had not accomplished much and didn’t stand for anything. 
President Clinton was in deep, deep trouble. I briefed him and Hillary 
over the phone. The accomplishments of which they were so proud—a 
smaller budget deficit, more jobs, rising exports—met a solid wall of re­
jection. Most voters believed they weren’t true. Those who agreed they 
were accurate denied Clinton credit. Those who gave him credit said it 
had no impact on their likelihood of voting for his candidates in the 
1994 congressional election.

The president debated the eight hundred people in my sample with all 
his skill and effectiveness. “But what do they say when we tell them 
we’ve created millions of jobs and cut the deficit for two years in a row? 
They can’t deny that. It’s a fact.”

“They can, and they do,” I answered. “Every day the papers are filled 
with stories of layoffs or companies closing.”

i' ’
I

1

his

jes- 
,“If
for

pon-
first 

been 
ether 

gres-

wing 

rs to 
cur-
two

J for 
ities 

ig to 
e he 
■ced, 
t by 
tion

■ i
i

it

Clin- 
in the 
louse
e, the 
onal- 

mary, 

oner- 
pport 
n tax 
in his 

ise to

I

I



FPT

12

nesses

done,

can

facts. You’ll never get them to believe you.”

these are what they know you did.”

I

V.

___

-V

Die 
the 
cert 
woi 
des< 
do 1 

so a 
inat

infh
Clin 
derr 
of 1
Con 
the 
way 
mot 
nert 
poli
Ark
The
ably

make them believe it’s true.” 

“But it is true.”

resu
Mor

vict< 
the
Wil 
mor 
ing
Non 
aboi 
begs 
neec
Mor 
and 
refu
sial, 
for 
tern 
view 
chai 
aske 
boo)
Dicl

persuade voters that anything is true. In Clinton’s case, he had the added 
virtue of having facts on his side. I told him, “Don’t confuse me with the

DICK MORRIS
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otherwise. Never. It’s a total waste of money to try.”
A lot of politicians believe that if they have enough money, they

right’in front of them. If they don’t agree that you’ve created jobs or 

they believe you shouldn’t get the credit, you’ll never convince them

“Stop trying to get elected for the right reasons. Just try to get 
elected,” I answered. “The jobs and the deficit news are too new. If it 
happens for four years, maybe they’ll begin to buy it, but now you can’t

I
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“But those are the big companies,” he replied. “It’s the small busi- 

S3C3 that are creating the jobs, and nobody writes about that. 
“Look,” I answered, “if you were asking them about the good works

we have been doing in Guam, then you could tell them what we’ve 
and they might believe it. But this is about the economy that’s

“So what? Jesus Christ,” I said in exasperation, “there is a perfectly 
good and fine list right here of bite-size achievements that they can and 

will digest__give you credit for—and that will move up your ratings.

Why not embrace them? Why not run on them?”
Hillary joined in. “Bill, these things work. They’re important to peo­

ple. I know the response I get when I talk about them. Dick’s right.”

1

“But there is good news,” I added. My job was to say what could be 
done, not what couldn’t. “They are prepared to believe in your smaller 
achievements, and these are enough, more than enough, to move their 

votes back to you.”

I
I

Hillary took up my point. “Bill, when I go out and speak about these 
jobs we say we’ve created, you can tell they don’t believe it, she em­
phasized. In the Arkansas years, at the end of every discussion, it always 
fell to Hillary to tell her husband the political facts of life. This appar­

ently hadn’t changed.

I elaborated: “They believe you delivered family and medical leave, 
and they love you for it. They believe you named pro-choice judges to 
the Court. They buy that you set up direct student lending and that this 
is lowering rates. The Brady bill, the assault-rifle ban, Americorps- 

these are what they know you did.”
Clinton wasn’t interested. “But I did create those jobs, and the deficit 

is down. Why won’t they believe it? You mean we just have to forget all 

these things? Just like that?

I
•■T
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Jesse Jackson. Mack McLarty, Clinton’s former chief of
staff, was a

link to the business community, as is Erskine Bowles, the new chief of
E|

staff who was then deputy chief. Secretary of Commerce Ron Brown

I would be out on election day, and I had only one goal: to

d no agenda
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emment in 1993,

When I reconnected with Clinton after the ’94 elections, I looked for­

them in advance, the more nervous I get. I find that too much advance
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meeting with one Clinton, let alone for a meeting with both.
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I went to the White House secretly in early December to meet the presi­
dent and the First Lady in the Treaty Room. Hillary had been my princi-

K-
Bi

was a link to blacks, the party’s national structure he once headed and 
the business world. Secretary of Housing and Urban Development 
Henry Cisneros is Clinton’s link to the Hispanic community. All am­
bassadors, all devoted to the president, but all, in his eyes, tethered to

ward to working closely with Hillary, as I had in past years But the 
highly pragmatic woman I knew in the ’80s was not the woman in the

now [working 
n 1994.” 
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planning and focus impairs my spontaneity and just limits my creativity 
and imagination. So because of the importance of this meeting—I knew 

it was perhaps the most important one of my career—I deliberately tried 
not to think about it. I had probed my beliefs about what Clinton had 
done wrong in the past and how things could be made right again, but I 
avoided rehearsing my lines. My aim was to be loose, limber, quick, 
exible, adaptive, and focused. These are the qualities one needs for a

House Democratic leadership. George Stephanopoulos had always 
been a link to House leader Dick Gephardt, for whom he once worked. 
Deputy Chief of Staff Harold Ickes was a link to labor, the left, and

pal link to the president during the 1992-94 period. I had tried to offer 
her advice on her own work and on her own political style, advising

Behind the Oval Office

headlines of the ’90s. 
I tend to do little to prepare for meetings. The more I think about

it was perhaps the most important one of my career—I deliberately tried

incremental steps m health care and urging greater stress on cost­

containment measures. We spoke once or twice each month. Much of the 
time I passed ideas on to the president through the First Lady. But since 
Clinton, m my view, had erred by setting out on a path of one-party gov- 

“ ,nno-1 felt there was not much my day-to-day tactical advice
could do to correct the major problems the administration faced.

his often fractious allies in the party as well.
I had no links in the party. I made it clear I would not stay for a sec­

ond term. 1----- ,J ■
win. It was an agenda Clinton could share.
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I’m not getting what I need here, and I want you to come in. I’ve lost

enough, OK. But I know you, and I know me, and I’ll take that chance.

the work. Schoen, a professorial type, balding on top, thickening in the
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But I won’t be in a position where we lose because I don t get the tools 

I need to win.” I set three conditions for my return.
First, I wanted total control of the polling for the campaign. I asked 

that Clinton hire Doug Schoen from the firm of Penn and Schoen to do

But I did choose my suit and tie with care. Was this tie too flamboy­
ant? Did this one smack of staid thinking? Did this one make me seem 
too arrogant? Clinton loves clothing. As governor, he once looked at my 
alligator shoes (politically incorrect, but I like them anyway) and said, 
“If I became a political consultant, do you think I could wear shoes like 

that?” He usually comments on ties.

The meeting went well.
“I want you to come back and do the things for me here that you did 

back in Arkansas,” Clinton said. “I need new ideas and a new strategy.
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The president raised his hands defensively and said, “Last time, I 

swear.”
I said that I needed to be assured that he would give me the tools I 

needed. “If we lose because I’m not good enough or you’re not good

middle, with a ponderous way of judgmentally reciting the points he 
wants to make, has been a friend of mine since he was seventeen. He 
and his wife spent weekends at their home a few miles from ours in 
Redding, Connecticut. They were close friends with both Eileen and 

me. He was our drummer, pounding out a steady beat to show us where 
we needed to go and always laboring to keep us in step. More conser­
vative than I, he focused on the alienated Democratic voter, the people 

we had to get back.
At the beginning, though, the president didn’t trust Schoen. Doug had 

polled for his former nemesis, who was now the president’s supporter 
and his successor as governor, Jim Guy Tucker. Clinton wondered 
whether Schoen’s polling for Tucker had been accurate, and he squirmed 
at the notion of bringing Schoen into his confidence. He was especially 
worried about leaks, since they had driven him to distraction during the 

first two years of his presidency. He once told me, “I have learned never 
to say anything—anything—in a meeting larger than three people.”

confidence in my current team.”
We joked about the parallel to my resuscitation efforts in 1982. 

Hillary teased her husband saying, “You know, you have to stop having 

to be rescued like this.”

II
1
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in my case, I had a long way to fall if it were publicly announced that 
I was working for this Democratic president and was then fired. This 
was no ordinary Democrat. He was the object of the Republican party’s 
fixation and hatred. Being convicted of working for Clinton would 
mean capital punishment for a Republican operative. So the secrecy, for 

me, was temporary protection.
I never asked for a commitment or a guarantee. I never asked for the 

nolitical equivalent of tenure. I always assume that clients can and will 
fire me whenever they want to. I was especially worried that Clinton 
had not fired anyone on his staff. “I don’t want to scapegoat anyone,” he 

explained.
I thought, Damn it, these are the guys you told me had screwed up 

health care, messed up Whitewater, and delivered the most crushing 
midterm defeat imaginable. Fire any of them? Of course not. How 

ridiculous.
But I understood why he was reluctant to fire people. Bill Clinton has 

a deep sense of personal loyalty to people who have worked for him. He 
forms bonds with them that he finds hard to break. He was determined 
to assume full personal responsibility for his 1994 defeat and his per­
sistent, harsh, and nagging superego would not permit him to share the 
blame for the disaster with others.

In spite of my misgivings, I said calmly, “That’s up to you, Mr. Pres­
ident. I’ll play the hand you deal me.” He never really fired any of the 
consultants who helped him win in 1992. Mandy Grunwald, his former 
media adviser, was shifted over to the First Lady’s staff, to give Hillary 
advice on TV appearances. James Carville remained for the entire cam­
paign, as far as I know, on the Democratic National Committee— 
DNC—payroll but had little real direct role in the campaign from 1994 
through 1996. Paul Begala moved to Texas. Stan Greenberg, his poll­
ster, remained the DNC’s pollster, did work on the fringes of the cam­
paign, and labored long and hard to appear in the newspapers as the 
president’s pollster long after I replaced him. With the old consultants 
likely gone (but poised offstage to return at any moment) but the old 
staff in place, I felt like a French revolutionary entering the palace at 
Versailles to try to work with the lords and ladies of the ancien regime.

In any event, neither Clinton nor I was prepared to bet our hides that 
this would last. So I became Charlie. That was my self-selected code 
name. I would call the Oval Office or the usher’s office in the White 
House residence and announce that Charlie was on the phone. Nancy 
Hemreich, the president’s chief administrative assistant and an old pal
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Nancy, tall, beautiful, and bright with long blond hair, looks a decade 

two younger than her still young years. She is clearly the person in 
the White House the president trusts the most. She is able and empathic, 

but very firm, and she knows him well. Sometimes she would intercept 
a call I had made to Clinton, asking “Do you have to speak with him 

right now? He hasn’t really slept in three days, and he'll be zonked if we

" Clinton was also delighted that nobody knew I was working for him 
in Washington. He’d whisper into the phone so that others in the Oval

Why Charlie? Some have speculated that it was a takeoff on Char­
lie’s Ansels the television series in which various beautiful female op- 

-------- ! Charlie. No
way—I’ve never seen Charlie’s Angels in my life; I use my TV set for 
viewing political ads and for watching Sunday-night movies with 
Eileen It was really a code name I chose after my favorite Republican 
political consultant, Charlie Black, to whom I’d been very close. 1 got a

Office couldn’t hear. He’d go out into the private library adjacent to his 
office to take my calls, always on the private line, so nobody could 

eavesdrop.

was meeting with Leon Panetta, Harold Ickes, and a few other White

don’t put him to bed.” She keeps the president’s business totally confi­

dential. When she dies, her epitaph should read she knew everything 

and SHE LEAKED NOTHING.

I

or two younger than her still young years. She is clearly the person in

28

of mine from Arkansas days, and Betty Currie, from Mississippi, were 
in on the secret. They would transfer the call to the president’s private 

line, and we would talk.

kick out of using the name of a top Republican in my dealings with the 

Democratic president.
In part, the code-name business was a carryover from my earlier work 

with Clinton. Secrecy had been part of my method in Arkansas. During 
all of Clinton’s races there, my name almost never appeared in the 

Arkansas press. Nobody knew I was there, and nobody could try to stop 
me. I was always way behind the scenes. It was ideal. My private life has 
always been very important to me. Perhaps I realized that publicity could 
destroy me—as it ultimately did. Instinctively, I avoided the stage and 

left before the cameras arrived. It was my style, and Clinton loved it.

half an hour later, he said, conspiratorially, “I called you as soon as I got 
rid of those guys.” He was never happier working with me than he was

I DICK MORRIS
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A curious duality dominates the way President Clinton handles bad 
news or defeat. In public, even with just a handful of intimate staff or 
advisers, he appears to deflect blame easily. Even in private, he says that 
when something goes wrong, it is someone else’s fault. On the train trip 
to the Democratic convention in 1996, he snapped at a reporter who was 
asking about welfare reform. That night he told me over the phone, “My 
damn staff is scheduling me so tightly, every minute of every day, that I 
don’t get enough sleep. Anytime I look up, somebody’s putting a cam­
era or a mike in my face. No wonder I was so tired that I almost took 
that reporter’s head off.”

But I learned by my close association with him as he coped with the 
two major defeats of his life, those of 1980 and 1994, that he doesn’t 
really blame others for his own errors. Bill Clinton savages himself for 
his mistakes. He doesn’t articulate his responsibility because his mind 
is so filled with self-criticism. This brutal self-criticism became evident 
in 1980 and again in 1994, when he explored his own failings and con­
cluded that he faced permanent political defeat.

Clinton has a knack for sensing danger. When he believes things are 
going badly or feels the need to change course, he complains loudly to 
anyone who will listen. Invariably, he predicts disaster and continues in 
this vein until he feels the situation is getting under control. At such 
times, he exhibits anxiety, restlessness, even insomnia. Sometimes he 
becomes ill.

He is almost always on target in his analysis of danger. Many of us 
will not speak of a difficulty unless we have a clear idea of how to solve 
it. We find it too threatening to recognize a danger before we can artic­
ulate, even if only to ourselves, a route of escape. Not Clinton. Before 
he has any idea of what to do to solve a problem, he emphasizes the 
looming adversity. He doesn’t immediately suggest ways out but simply 
complains and in this way sometimes finds an answer to his dilemma.

His awareness of danger sets those around him scurrying for ways to 
deal with the difficulty. They also serve to mobilize his own thoughts.
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“I shouldn’t have run against the Contract with America.”
“We never ran a truly national campaign; they had a national cam­

paign.”
“They had a two-word message: ‘less government.’ Our message 

took an hour to recite.”
The explanations ran on and on and on.
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Then our discussion turned to the First Lady. My polling showed 
clearly that Bill and Hillary were locked in a sort of zero-sum game. 
The more powerful she seemed, the weaker he seemed. The voters who 
protested Hillary’s power, telling our pollsters, “Who elected her?” 
were the same ones who five minutes later described the president as 
“weak, wishy-washy, ineffective.” —-

I urged that Hillary withdraw from overt participation in White 
House staff meetings and politics so that the impression of secret hid­
den power not sap her husband’s image and undermine perceptions of 
his strength. But I did not feel Hillary Clinton should be silent. That 
would be a big mistake. The more often people heard Hillary speaking 
out for her beliefs, the better they would like her. They needed to see 
Hillary in public so they wouldn’t spend their time morbidly imagining 
what she was doing in private.

It took a seventeen-year relationship with the Clintons to allow me to 
give advice so frankly. Obviously, one of Bill Clinton’s problems was 
the public image of Hillary Clinton. Normally, a consultant would hes­
itate before addressing a president about the First Lady. But I knew I 
didn’t have to be careful. Both the president and Hillary wanted the best 
advice I could give. The more candid the better.

President Clinton is deeply supportive of Hillary. He believes in his 
soul that she is one of the best people he knows and is unshakably of the 
opinion that she can do no wrong. He makes no concessions at all to the 
claims of many Americans that she is untrustworthy. But he and she are 
willing to listen endlessly to practical advice about how she should han­
dle herself and what missteps she might be making.

Generally, I gave such advice directly to the president, who then 
passed it along to the First Lady. He would dispassionately note what I 
was urging, usually without comment, and tell Hillary about it later. Un­
fortunately, Hillary took the advice too much to heart and stopped at­
tending the weekly strategy meetings. She never came to one after 
January of 1995.1 missed her. Her input was always helpful, and she is 
a sound, practical thinker.

The president was not at all sorry to see Hillary absent herself from 
the White House political and strategy meetings. He just switched to 
asking her advice in private. He routinely took to Hillary each week’s 
written “agenda” (a summary of the polling data and advice on strategy, 
and she read every word. I know they talked at length about it in private, 
because she showed intimate familiarity with every bit of it.

-4
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2. Present a Democratic way of achieving this agenda. Cut the deficit

not by slashing programs Republicans urge [cutting) but by protecting

the programs people need and Democrats value and cutting the others.

Reform welfare in a way that helps welfare recipients move up, not which

punishes them. Use Gore's [reinventing government) program to cut the

public sector's size rather than [doing) the wholesale dismantlement Re­

publicans urged.

3. Use executive branch actions to show leadership in a positive direc­

tion. Develop an executive-order strategy to move the country forward

that is not dependent on Congress.

4. Use foreign policy situations to demonstrate your strength and

toughness to the American people. Show by your actions in foreign situ­

ations, where you have control unfettered by Congress, that you are in

charge and the boss.

5. Don't add to the damaging perception that you have flip-flopped on

issues. It is never worth the price. If we've said something before, we're

bound by it. We won't change it. The American people aren't against you

because of your positions nearly so much as because of their perception

of weakness and indecision. Don't ever, ever change your mind.

At each point in this presentation, he would interrupt and describe his 

vision of what I was discussing. After my point about moving toward 

the goals of the Gingrich agenda but using progressive means of reach­

ing them, he alluded to his success in achieving the conservative goal of 

raising Arkansas's education standards not just by testing teachers' 

competence but also by insisting on a big raise in teachers' pay. 

He said that his administration had done a poor job of making sure 

that important executive actions by the Cabinet agencies were an­

nounced at the White House level. He suggested that Bill Curry be 

placed in a position to harness these initiatives so they were seen as his 

initiatives, not just those of Cabinet members. I supported the idea, but 

made it clear that I needed Curry to work directly with me to implement

the entire strategy, not just a piece of it. 

When we came to the part about not flip-flopping, Clinton agreed 

strongly. For months afterward, any position anyone proposed on an 

issue could be killed if there was evidence that we had taken the oppo­

site position in the past. "If we never flip-flop again," I said, "there's an 

even chance we can get this perception down by '96, but just one will 

bring it all back." 

Then our discu 
clearly that Bill a 
The more powerfu 
protested Hillary· 
were the same on 
"weak, wishy-wa., 

I urged that H 
House staff meeti 
den power not sap 
his strength. But I 
would be a big mi 
out for her beliefs 
Hillary in public s, 
what she was doin� 

It took a seventr 
give advice so frap 
the public image o! 
itate before addres 
didn't have to be ca 
advice I could give 

President Clioto, 
soul that she is one 
opinion that she ca, 
claims of many Am 
willing to listen enc 
die herself and wha 

Generally, I gav 
passed it along to tl 

'was urging, usually
fortunately, Hillary 
tending the weekl)
January of 1995. I 1 
a sound, practical ti

The president w, 
the White House p
asking her advice i
Written "agenda" (a
and she read every ,
because she showec



i 

( 

( 

C 

C 
tJ 

n 
n 
p 
A 
TI 

at 

\ii 

rh 

w 

ab, 

btj 
ix. 

•nc
rd,
,w 

for 
lcn 
\IC, 

lh. 
ask.c 
boo 

D,cl 

rc,u 

\tor 

136 DICK MORRIS 

chaired by him or by Erskine Bowles, with George and me in leading 
roles. Thjs meeting served as a good way to coordinate the work of the 
other staffers, most of whom did not attend the strategy meetings. 

When the post of White House communications director became va­
cant in the early summer of 1995, I worked hard to get Don Baer the 
job. It was very important that I have an ally who couJd run it without 
friction and could keep our message on target. 

The president was willing, but the First Lady had her own ideas. In
August, she called me at my weekend house. She was pushing Ann

Lewis, the director of Planned Parenthood and a longtime friend of 
hers. for the position. She invited me to meet with Ann, herself, and the 
rest of her staff to discuss it. 

Although Hrnary and I had reestablished relatjons via the telephone 
in May, this was my first invitation to a meeting since the swimrrung 
pool mess. I eagerly accepted. 

Hillary's crowd was at the meeting in the White House solarium, 
which served as unofficiaJ headquarters for the girls' club, as she caJled 
her advisers. The room is airy and light and decorated with beautiful 
floral fabrics, which give it a more modem feel than can be found in the 
rest of the building, with its eighteenth-century furniture. With Hillary 
were Maggie Williams, her chlef of staff; Melanne Yerveer, the Firs1 
Lady's friend since school and her issues director; and Ann Lewis. Mrs. 
Clinton was clad in a gray workout suit with tennis sneakers and no 
soc s. She wore no makeup, and her hair was pulled back in a ponytaH. 

I appealed to the group for an alliance. I knew that "the boys," as they 
called Panetta, Ickes, and Stephanopoulos, had cut them out as surely as 
they had cut Gore's people out. "If we work together, we can turn things 
around and give the president a chance to win," I said. 

Hillary complained that her people had no way of genjng infonna­
tion about the staff's plans for the president. She was harshly criticaJ of 
"the boys" for screwing things up, and she spoke vehemently about 
their lack of politicaJ savvy. 

I said that I had always believed that Ickes was her person (the rela­
tion hip between Harold and Susan Thomases had suggested it). 

"He's not mine,·· Hillary said with a grin and added that she had pri­
vately '"tried to get a few good people" into the White House staff but 
couldn't. She had urged Mike McCurry's selection as press secretar)' 
and for Bowles's elevation from dfrector of the Small Bu iness Ad­
ministration to deputy chief of staff. Both were excellent choices. and 
J aid so. 
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I promised the closest coordination with "the girls" and made clear

that "whatever I'm doing, you'll know about it, we'll talk about it, and

we'll do it together." 
One outgrowth of this new alliance was that I began to meet privately

with Hillary about every other week, to keep her posted on what was

happening, answer her questions, and address her concerns. I felt she
was as much my client as her husband was, and I needed to get instruc­
tions from her as well as from him. 

As for Lewis, I felt she was grandmotherly but shrewd. She seemed 
10 have a keen instinct for power and handled herself well. Hillary was
indebted to her for her stand-up role in speaking out on the First Lady's.
behalf during the Whitewater scandals of the previous two years. I gath­
ered that Lewis had had to leave Planned Parenthood and needed a job. 

In view of Ann's ability as a spokesperson and her skill with the 
press, I suggested that she be campaign director of communications 
while Don Baer take the White House job, which is more of a back­
ground role. As the campaign press person, Lewis would deal with po­
litical charges and countercharges and could do what she did best: make 
no mistakes with aggressive reporters. 

McCurry welcomed having someone to whom he could refer overtly 
political questions that he felt he should not address as White House 
press secretary. It worked out well, and both Lewis and Baer did well in 
their respective roles. Baer became my main collaborator in crafting a 
new message for the White House . 

Maggie Williams and Melanne Verveer and I also worked close
�
y. 

Maggie is motherly and kind with a gentle manner but a sharp instinct 
for getting her boss to hear new ideas. Melanne had a good sense of is­
sues and policy and we collaborated on many issues. 

I had essentially formed an alliance of the principals, but I had a so 
formed an alliance of the outsiders. It is odd to call the president an out­
sider among his own staff. But like the vice president and Hillary, he re­
mained often in disagreement with his staff, who marched to the beat of 
the liberal Democrats in Congress. The president, the vice president, 
and the First Lady were my key allies, united in their frustration with 
dealing with "the boys" of the White House staff. 
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mer New York City cop-helped bring a raw, cutting emotional power to 
the advertising. Penczner, a mild, restrained, polite southerner, came from 
the world of country-music MTV, where he had produced videos for the 
Allman Brothers, Garth Brooks, and many others. Penczner brought us 
ideas that were well outside the mainstream of political advertising. 

In Arkansas, Clinton and I had written most of his ads, and I had su­
pervised the production of the spots, working closely with David 
Watldns of Little Rock. Now the president was not enthusiastic about 
Squier's firm. Clinton said he liked Squier, but was not especially im­
pressed by his work. The First Lady was downright opposed to hiring 
him and echoed objections brought to her attention by Susan Thomases, 
who felt that Squier would ta.Ice public credit for every successful move 
in the campaign and disappear from view if things turned bad. 

I could not resolve the Squier situation through Erskine Bowles and 
confronted the president directly in a rare daytime Oval Office meeting. 
Clinton said he was grateful to the media creator Frank Greer, who had 
helped him in 1992. "Frank got screwed because he wouldn't talk to the 
press, so he let the other people who did my advertising in 1992 lealc on 
him and knock him. Frank never answered in kind, and I feel I owe 
him." He wanted Greer to buy the media time, a function Squier was 
supposed to handle. I told him I would work onJy with Squier. 

I was determined to avoid the chaos that had dominated the Clinton 
advertising effort in 1992, where media creators fought one another and 
every decision was a struggle. I wanted total control or none. I wouldn't 
ta.Ice a middle position. 

Clinton likes to divide his advisers so that he can understand which 
issues are truly important by watching the splits and cracks when they 
clash. These "seams" Jet him step in and ta.Ice control, something he 
could not do in a homogeneous operation. 

Greer is an ideological liberal, closely allied with Ickes. I did not want 
to see even part of the paid-media operation falJ under Ickes's influence. 
I pointed out that we had decided to fire Greer in the 1990 Arkansas gu­
bernatorial race because he wasn't following our guidance and gave us 
ads that we didn't want. "Let's not have to fire somebody twice," I said. 

"But he did a great job buying media for me in '92; he got it very 
cheaply, cheaper than you guys can." 

I was inflexible. "Either you Jet me have my team intact, as is, or you 

build your own without me. We can't have the factionalism of 1992-

Media must be consistent, and it can't be with a patchwork team." 
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In that prediction, I would tum out to be wrong. It wasn't until the 
spring of '96--a year later-that the hunter-gatherer groups fonned, 
and it was every Republican for himself. Until then, the Republicans 
were determined to stick together, a determination that I badly underes­
timated. But I was right in predicting that their proposed budget would 
be the object of derision across the nation. I simply underestimated the 
capacity of the Republican party to stick to an unpopular position as it 
became more and more disliked by the public. I underestimated the ca­
pacity of Gingrich and Dole for political suicide. 

Panetta and Stephanopoulos, nonnally lckes's allies, intervened on 
my side to tilt the consensus toward going ahead with the advertising, 
but Erskine Bowles properly insisted that we project how much we 
wanted to spend through the end of the year rather than budget one 
week at a time. "What we had been doing," he complained, was "no 
way to run a business." 

We agreed on a ten-million-dollar budget for the balance of 1995. 
No president had ever advertised even remotely this far in advance of 

an election and none had used issue-advocacy ads, intended not to urge 
his reelection, but focus on the budget issues before Congress. Ten mil­
lion dollars was about equal to what most presidents or candidates for 
the presidency spent on media ads for the entire primary season, from 
Iowa through the convention-yet here we were spending it on issue 
ads more than a year before the election year even began. I am sure I ir­

ritated everyone by repeating that if we spent money on ads, our poUing 
numbers on the issues would rise, and those better numbers would gen­
erate more money. The president had seen this exact thing happen in our 

Arkansas days, but the numbers now showed one zero more than he was 
used to seeing. 

Clinton complained bitterly at having to raise this much money. "You 
don't know, you don't have any remote idea," he said to me, "how hard 
I have to work, how hard Hillary has to work, how hard Al has to work 
to raise this much money." He didn't mean phone time. He rarely, if

ever, had to pick up the telephone, as president, and ask for a campaign 

donation. But he did mean work. To raise a million dollars, he usually 

had to attend a massive fund-raiser, most often outside Washington, and 

shake hands with hundreds and hundreds of people. 
Eileen and I went to a few of these events-paying our own way-and 

watched the trial by handshake as it grimly unfolded. We usually waited 
at the end of the receiving line since we were not eager to displace the 

customers. We stood-as Clinton had to-for hours while he shook each
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way. The Democrats relied upon the same deception to convince their 
constituents that the choice is raising taxes or deferring a balanced bud­
get. What they reaJly want to postpone are cuts in politically less popu­
lar programs that are equally essential to their political base, such as 
housing and energy subsidies, community development, legal-services 
aid, summer jobs, and job training. 

Voters didn't believe that Democrats, Clinton included, wanted to 
balance the budget. At our May 16, 1995, strategy meeting, I said that 
on the budget, our polls showed that we had created a clear impression: 
''They believe you oppose a balanced budget," I explained. "You sub­
mitted a budget in deficit, oppose the balanced-budget amendment, and 
attack Republican plans to balance the budget. If it talks like a duck, 
walks like a duck, and looks like a duck, it's a duck. Voters think Clin­
ton is a tax-and-spend liberal." 

The White House staff was almost united in opposing a speech rec­
ommending a balanced budget. Except for Erskine Bowles, Bill Curry, 
Don Baer, and domestic adviser Bruce Reed, all others said no. "Just 
when we have the Republicans on the ropes," they argued, "why should 
we let them off by proposing cuts of our own?" The staff warned that se­
nior citizen groups would tum on us since a balanced budget would 
have to include some cuts in Medicare. George Stephanopoulos said, 
"We'll lose our moral traction on this issue." 

I replied that we could differentiate between our cuts, which required 
providers to lower their costs-and the Republican cuts-requiring 
fewer services or higher premiums for beneficiaries. 

Opponents of the balanced-budget speech said that voters wouldn't 
take the president's proposals seriously because they obviously 
wouldn't pass. I countered that these proposals were a necessary defini­
tion of how we were different from both orthodox Democrats and Re­
publicans. Triangulation, I said, was the key to winning the election. 

Panetta and Stepbanopoulos were particularly vigorous in arguing 
that such a speech would split us off from congressional Democrats. 
"They will go ballistic on the Hill," George predicted accurately. 
"They'll never forgive you," he added inaccurately. 

But the president was inclined to give the speech. He felt uneasy with·

out an alternative. He keenly felt his own irrelevance. "I can't just sit here

passively and not play a role in this debate. 1 have to get into the argu· 
ment. But until I have a plan, I can't join the debate." He was sure that the

budget could be balanced without his core budget priorities being cut. 
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Vice President Gore backed a balanced-budget proposal. Without 

one, he said, we would have no standing in the current debate and no

way to prove our fiscal moderation to swing voters. 
I reached out to Hillary, drawing on our newly restored relationship. 

I asked for her help in convincing the president to resist the Panetta­
Stephanopoulos line. In the years in Arkansas, Hillary was often my 
back channel when I wanted Clinton to do something but had turned 

him off with my nagging. Always pragmatic and shrewd, she would 

usually have come to some conclusion on her own, and would welcome 
- my conversion to her position. This time was no exception. While she

worried about the risks of alienating the Democratic left, she felt
strongly that her husband had to speak out and advocate a balanced bud­
get. "I think we've got to do this," she said in her usual emphatic style.
"We just can't be left out of this debate. We've got to get into it. We've
got to be on the map, to take a position."

Still the president hesitated to pull the trigger. He complained that he 
needed a full plan before he could possibly speak to the nation. 

I argued that he could indicate his intention to balance the budget by 
a certain date, provide general numbers, and get on with it. 

He rejected that: "I won't have any credibility if I don't present a full 
alternative budget." What wonied me about this was the risk of pre­
emption. "As you sit there and write your damn budget," I protested, 
"your staff will leak each cut day by day. By the time you give the 
speech, it will all have been covered, and the networks won't give you a 
prime-time address to the nation. It will be old news and you'll never 
get the credit you deserve." I added that my dire prediction of leaks 
might not be accurate; "It's just," I said intemperately, "that it has al­
ways happened before." 

The president's determination to fill in all the lines of a full budget 
before he made a proposal to tlhe nation reflected his intellectual style. 
He never sees concepts or wholes; he sees collections of detail. When 
he looks at the night sky, the president doesn't see a slice of the uni­
verse. He sees random stars. I would point out the constellation Orion. 
"See," I would say, "there's the belt-those three stars over there in a 
row-and there's his elbow, and those two stars are his legs." 

The president would then quibble: "That can't be a belt; the three 
stars aren't arranged in a straight line; look how the middle star is a bit 
lower down." His perfectionism makes generalities hard to reach, un­
less all the specifics are arranged in exactly the right way. 
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When he asked me to support his promotion, I declined: George was a 
colleague-a valued one-but not my ally, we both knew it. 

In late November, when the president named his former deputy press 
secretary, Evelyn Liebennan, to succeed Bowles, I was astounded. 
Lieberman and I hadn't had much to do with each other, and I was under 
the impression that she was very close with Ickes (I later learned that 
she was closer to Hillary than anyone). In fact, Evelyn turned out to be 
warm and helpful to me most of the time. But I didn't know that in No­
vember. What I knew was that she was no Erskine Bowles and not likely 
to be my ally on critical matters. 

I also learned that plans were afoot to name as campaign manager 
Kevin Thurm, an Ickes protege and, I was told, a former college room­
mate of George's. My encirclement now seemed complete. 

Evelyn Lieberman's appointment was announced immediately be­
fore one of our weekly strategy meetings in the Map Room of the White 
House residence. The meeting went well enough, but before it was over, 
I handed the president an angry note: "I just don't get how you expect 
me to do my job when you keep appointing people who have exactly the 
opposite strategic and political worldview from yours and mine." It was 
this note that triggered the president's explosion. 

As I recovered from the unexpected sting of the president's 1995 ex­
plosion, I pondered Clinton's words. I couldn't understand his accusa­
tion that I had made Vice President Gore my "employee." It was true 
that I worked closely with Gore. I may at times have come close to 

being his employee, but certainly the reverse was not true! The presi­
dent may have been referring to my frequent dependence on the vice 
president to press my views on him during their weekly lunch meetings. 
It became evident that he resented being lobbied this way. 

It is true, as the president had noted, that I had fought hard to hire 

Squier to do our ads. And I'm glad I did. Those were the ads that had 

brought us within sight of victory. His ideas often led to friction but this 

hardly accounted for the president's eruption, which implied an entirely 

contrary view from mine of the White House operation. 
At eleven P.M., hours after I had returned to Connecticut that Decem·

ber 7, the president called to apologize. He was surprised that I had got· 

ten home "so fast." I said anything was possible when you really want 

to "get the hell out of town." Eileen sat at my side as I poured my soul 

out to the president. I had never spent a lot of time bothering him with

complaints about his staff, but at that moment, I did. 
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In following the values agenda, the president was really treading a 
path the First Lady had mapped out years before, with her focus on chil­
dren's issues, women's concerns, and education. Her book, It Takes a

Village, presaged many of the issues Clinton raised in the speech. 
The public was tired of the budget battle and I had little difficulty in 

persuading the president that we should change the subject. Clinton was 

surprised at first when I urged him to spend only a few moments in his 
State of the Union Address on the budget, but soon realized this was 
wise. People were bored by it. 

I had more difficulty emphasizing values over economic issues. 
Ever since the New Deal, the economy had been the basis of the 
Democratic party. For Democrats to run on social-values issues. as 
opposed to economic concerns, was like feeding the donkey peanuts 
and the elephant hay. 

But polling showed that 65 percent of voters thought that "values" is­
sues such as crime, school discipline, TV violence, and curbs on to­
bacco advertising were the most important. Only 30 percent felt 
economic issues like wages, benefits, jobs, wage stagnation, and im­
ports were more important. The polling also showed we already had the 
votes of those who felt the economic issues were important-they were 
our base. But we were still losing among those who gave values prefer­
ence. They were the voters we had to persuade. 

Over the months, the focus of the administration shifted more and 
more to values and away from the traditional economic arena. 

In the end, the values agenda succeeded in laying out a new plan of 
action for the country, one that America focused on during the months 
before the election. But deciding what ideas to promote and how to 
present them was not easy in the Clinton White House. 

I wanted us to address the values agenda three or four times a week. 
First, though, we had to identify through polls which values were impor­
tant to Americans. Once the president gave his approval, we developed 
concrete proposals to support each value with government action. Then 
came the hard part: getting our proposals approved by the relevant agen­
cies and White House staffers. After that, we'd have to schedule an event 
at which the president could speak. We'd review the issue with press sec­
retary Mike McCurry so he could underscore its importance to the press. 

Each issue presented unique problems. Here are a few: 

Handguns and Domestic Violence Tom Freedman showed me leg­
islation being introduced in Congress by Senator Frank Lautenberg 
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:d by noting that we would have to publicize the high-tech gear the
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that you went rafting, and that will be good for you politically.” 
Chelsea is as unaffected by her parents’ status as it is possible for a

During the president's 1996 vacation in the Rockies Clinton called 

me and asked, “I want to take Chelsea rafting. She really likes it. Do 

you think it’s OK?”
“Is it dangerous?” I asked. 1 didn’t know what he was getting at.
“No, there’s no danger,” he said, “but do you think they’ll make a 

joke of it?”
I was dense, but then I got it. “You mean about white-water rafting? 

j ventured.
“Yeah.”

permission to bring our niece, Katie Maxwell, with me to meet the pres­

ident. Hillary was delighted.
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the center of attention or the president’s daughter. Yet there is no trace 
of conceit, arrogance, or class consciousness about her. She knows that 
her status is temporary and that it is based on her parents achievements, 
not her’s. She knows that she’ll have to make her own way in the world 

when all this is over.
I have known her since she first trotted into our meetings at the 

Arkansas governor’s mansion. She had beautiful curly blond hair. As a 
teenager, she is good-natured, smart, and mannerly. When I called the 
president at the White House residence and she answered the phone, she 
always dutifully checked to see whether her father could come to the 

phone, and she took down messages precisely.
During a meeting I was having with the president in 1993, she and a 

friend burst into the Oval Office, soaking wet. As a Secret Service guard 
trudged after the pair, Chelsea excitedly announced, “We were kayak­

ing and we capsized.”
The president laughed at the sight of his bedraggled daughter and 

corrected her firmly but nicely. “Are you going to say hello to Mr. Mor­

ris?” he asked.
The Secret Service man did not appear amused.
During Christmas week in 1995, I had an appointment to see the 

president in the White House residence for a political chat, and I asked
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■

president, who silently, almost unnoticed, wandered in. He comes into 
a room like that. You assume his every entrance will be announced by 
bands and drums, but it isn’t. He is quiet and unobtrusive. He doesn’t 
call out to those in the room to attract their attention to him; he just en­

ters and waits to see what’s going on and to be noticed.
Katie almost bumped into him, startled to see the president standing 

there smiling. He seemed smitten with Katie’s charm—it’s hard not to 
be—but he soon turned to leave the room, saying he’d be right back 
with us. A few minutes later, Hillary came in, looking radiant. I intro­
duced Katie, explaining that since Eileen and I have no children to­

gether, Katie is the closest thing.
Hillary insisted on introducing Katie to Chelsea, who was making 

bread with a machine she had been given for Christmas. Katie effort­
lessly joined in, having used such a machine at home. A friend of 

Chelsea’s joined them and they all baked bread together for the hour or 

so I spent with the president.
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▲
Chelsea’s unpretentious manner very much mirrors her father’s. Re­
cently I visited a former client whose ego was the opposite of Clin­

ton’s. In addition to offering me a Coke, he insisted that I endure a 
lecture on his life, showing off one by one all the pictures on the wall 

of him with famous people and all the trophies and awards he had ever 
received. Visiting Bill Clinton, you have none of that. He never gives 
anyone the sense that he feels he is anybody important. He doesn’t 
deprecate himself, but he just lets the fact that he’s president speak for 

itself, and he moves on to other subjects. Lyndon Johnson once 
replied to a soldier’s statement that “the president’s helicopter is over 
there” with the comment, “They’re all my helicopters, son.” Not Bill 

Clinton.
Often he said of an official duty, it’s “something I have to do because 

I’m president,” distinguishing Clinton the man from the presidency. He 

doesn’t resent the ceremonial aspect of his job—much of it he enjoys 
but he knows that it’s the job, not him, that commands attention. He 

doesn’t, as Churchill once accused someone of doing, let his brains go 

to his head. Humility is Clinton’s least recognized virtue.
Instead of a taste for pomp. Clinton has a morbid appetite for criti­

cism. Although sensitive to partisan attacks, he wants criticism fro10 
people he meets and feels insecure unless he gets it. This is partly a|e' 

gitimate need for feedback, to help him understand his shortcoming5-
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One of the more memorable moments of the president’s 1995 vacation 
took place on August 16, when Senator Bill Bradley of New Jersey an­
nounced that he would retire from the Senate at the end of his term. 
There was speculation that he was planning to run as an independent for 
president or challenge Clinton in the primaries. He left both options 
open—though I didn’t think he would do either, especially since he had 
barely defeated an underfunded Christie Todd Whitman in his last race. 
For some weeks, he allowed the speculation to continue, probably to 
emphasize his condemnation of Washington politics.

gut much of it reflects insecurity. Unless you bounce criticism back to 
him, he can’t locate you on his radar. Until he knows what you don't 
like about him, he doesn’t feel that you like him at all.

Don Baer never got from Clinton the credit he deserved for his 
speechwriting or for his subsequent direction of the overall communi­
cations effort. The president never was at ease with Baer and only re­
luctantly, after much badgering, did he agree to promote him to director 
of communications. After Baer took that job and organized the White 

House message operation, Clinton still never praised him or made any 
effort to get to know him personally. I told Don that I thought this was 
because Baer never criticized Clinton to his face.

At an Oval Office meeting about the ’96 campaign, Baer presented a 
concise, well-structured, and effective draft stump speech to the presi­
dent. Clinton read through it and then talked about all the other things 
he was thinking of that day that might go into the speech. I was about to 
say that his stump speeches lacked discipline and that he should focus 
on the speech text Baer had given him. Instead, Baer jumped in, trying 
to please the president, and instead of defending the excellent speech 
he’d just presented, offered to include all of Clinton’s meandering 
thoughts in a revised version. I watched the president’s face as Baer 
spoke. It reflected the feeling that Don had caved in too easily, that he 
should have stood his ground. Clinton wants to be challenged. Subordi­
nates who give way unnerve him.

If in the first five minutes after you meet Clinton, you don’t mention 
something he’s done wrong, you’ve lost him. He’s bored by what he’s 
doing right. But he’ll try to fool you. He’ll come on bright-eyed and 
eager and tell a story about how well he did in this debate or that speech. 
Don’t let him con you, the answer he’s looking for is, “The speech was 
pretty good, but I didn’t like the part where you . ..”

to do because 
esidency. He 

i he enjoys— 

ittention. He 
his brains go

standing
-J not to

tite for criti- 
iticism from 

s partly a le- 
ortcomings.

ar-
of 

ed 

•es

r father’s. Re- 
>osite of Clin- 
iat I endure a 

es on the wall 
ds he had ever 
le never gives 
it. He doesn’t 
lent speak for 
ohnson once 

copter is over 
on.” Not Bill

«ec-
lets

ues
see
up 

ita-

i

sident r 
-it’s hard
1 be right back 
radiant. I intro- 
no children to-

io was making 
s. Katie effort- 
e. A friend of 
for the hour or

ur­

ea, 
:he 

rst

t no 
it— 

rccr 
< he 

ling 

. he 

nbi-

an 
»x- 
toul 
hid- 
ind 

tins 
d-

I



DICK MORRIS

in like a

ii-

He seemed to feel that

in a few hours.
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Once he hated supply-siders; now he’s running with one. But they 
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During the budget debates, the president did not dislike Bob Dole. He 

sawuuicdja -j—o -_______ - He seemed to feel that
if Dde wereleft to his own devices, without the burden of running for 

president the two of them would manage a budget deal in a few hours. 

I think he initially regarded his opponent as a fair and decent man. 
But the accusations against Hillary in the Whitewater affair made Clin­

ton a harsher partisan than he had been before. When the blows became 
* • •’ including uoie.

President Clinton eventually believed-or persuaded himself-tnai 
Bob Dole was evil. After Elizabeth Dole’s memorable praise of her hus­

band at the Republican National Convention, he felt the Kansas sena o 
was getting a free ride and he worried that I was unwilling for^him to> a 
tack Dole often or vehemently enough. While on vacation in Wyoming, 

he screamed into the phone at me, “He’s an evil, evil man. 1 

his face contorting as he slowly pronounced the word-€ee- 
likes cutting food stamps. He likes it. He enjoys [en-pooyyy^l ci . 

Medicare. He relishes slashing education. He loves cutting immig 
It’s how he gets his kicks. This is not a good man. This is an eee-

AXrrthinX"liked Gingrich. He saw Newt as an intenectual^soul 

mate with whom it was fun to match wits. He looked forward to ta^ 

with Gingrich and often came back from their calls with a shy' smd 
his face. Leon and George were afraid that between his reiati P 

with Gingrich and mine with Lott, Clinton would sign a budget dea 

to the administration’s advantage.
But bv the end of ’95, after Gingrich practically ordered his 

J ___ tvnrYli

but now he’s not. He was for affirmative action, but now he’s not. He 

used to be for a constitutional amendment on abortion; now he s not

sure. <--------- .. -
say I’m the flip-flopper. I just don’t get it.”

saw Dole as a professional trying to score points.
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But then Gingrich or Armey speaks up, and he pulls his head 
turtle and says nothing. He really lets those guys run him.”

Clinton believed Dole was manipulated by his Senate caucus and 
rcttliy 1.1^ on his own. Clinton saw Dole as Clinton s de­
tractors saw Clinton: wishy-washy, indecisive, unwilling to take stands, 
Clinton felt he was more decisive than Dole was. “1 make decisions. I 

take stands: Bosnia, balanced budget, affirmative action,” Clinton ticked 

them off. “Dole is all over the map. He was for banning assault weapons,



Jked

273Behind the Oval Office

their children the “right” way
nfluenced their votes more than abstract observations about the presi-

1 , .1__ vmi first hire someone to work for you,” Penn

? Does

cape, not the matador.

Leon said the White House was overloaded from having to vet ideas

!S

iton from char- 
aal-harassment 
preempted this 
is vulnerable, 
torate into age 
1 conservatives

/ater and other 
■r attacks” was 
esident.
eking Clinton, 
that could hit 
Iways brought 
the ad referred 
.vater, filegate, 
itriol had been 
anytime soon.”

an, where we 
I would have 

ir economy in 
now we must 

1 have focused 
ch or that his 
eacher tenure, 
the balanced- 
ge of a federal 
piled it on. 

with his use of 
it he had done 
their everyday 

o worry about 
la, had he only

ping malls fol- 
>bacco, family 
the president’s 
'ur tests. Later, 
s based on the 

be an accurate

ir-
a. 
le
st

rris 
the
to 

ec- 
ets 
ics 
;ee 
up 
ta-

for four years, you look at his job performance.” Did Clinton duck the 
draft? Who cares? The real question is, What kind of a commander in

s no 
it— 

ireer 
k he 
ding

he 
nbi- 
I an
X)X- 
»oul 
hid- 
ind 
tins 
d—

mistake would be to lie back and let Dole steal our issue. “If we go 
slow,” I said, “we leave that much more for Dole to steal. Once the pri-

Chief has he been? Did he inhale? Well, check out how aggressive he 

has been as President in fighting drugs. Was his sexual behavior inap­
propriate? Well, as president, is he fighting to cut teen pregnancy? Decs 
L want curfews for teens? Each of the scandal attacks in other words is

Han early-February strategy meeting at 
which Leon and Mike McCurry had objected to my strategy of launch­

ing a new values issue nearly every day.

iI
r-

d

tS-j

maries are over, Dole can come to his senses and steal the values is­
sues from us. We’d be dead then if we hadn’t already made these

“It will all be a blur to the press,” McCurry said. “Better to load up a 
big idea and trot one out every week than to do small-bore stuff every

I answered that on the day we launched our big shot, a plane might 
crash or there might be an earthquake or a riot in Bosnia. Such events, I 

argued, would wipe out our story and kill our entire week.
Leon said the White House was overloaded from having to vet ideas 

at the pace I was suggesting them. “We’re going to make a mistake one

of these days,” he warned.
I replied that we hadn’t made a mistake yet and that our biggest

he want curlews ror teens t nacn ui uic svauua* - ------------------
seen through the prism of his record as president.

Republicans failed to focus on the fear that Clinton would veer to the 

left in a second term since he would never have to face the voters again. 
Our polls showed this was our Achilles heel. Dole tried this argument, 
but soon reverted to character attacks instead—a bull attacking the 

cape, not the matador.
I constantly warned that Dole could appropriate our values agenda to 

defeat us.
I warned Clinton of this at

issues our turf. We got a good, solid head start with the values agenda 
in the State of the Union Address, but we have to keep at it each day 

to retain the edge.”
Leon muttered that it was a good thing Lincoln didn’t have to con­

duct the Civil War by the polls.
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that the president was helping them raise

dent’s character. “When you first hire someone to work for you,” Penn 
said, “you look carefully at his resume. But when he’s been on the job
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jn New Hampshire, where Dole’s negative ads destroyed him. He won 
Delaware and Arizona. This seemed to buoy him, but he had failed to 
spend money heavily enough and early enough in the later-on states— 
[ike Illinois, Michigan, California, and Wisconsin—to win delegates 
there. He just withdrew. He might have done very well, since Dole’s 
early heavy spending had brought him very near the caps on pre­
convention spending set by federal law. This left him with little ability 
to compete with a strong Forbes media blitz in these big states with so 
many delegates.

Neither Buchanan nor Forbes could have been forced out of the race 
in the usual way: by donors withholding money as their prospects 
dimmed. Buchanan didn’t need money to get his message across; his 
ideas were so outrageous the press publicized them for him. Forbes had 
his own money. Had he hit Dole in state after state, he would have piled 

up a large stack of delegates.
Clinton was amused by how Forbes had been “finessed out of running 

negatives by Dole.” The president noted that “Dole was the one running 
all the negative ads, but he gets on Forbes’s case about all the negatives 
Forbes is running and shames Forbes into pulling the negatives while Dole 
continues to eat his lunch.” Bill Clinton’s lesson: if you need negative ads 
to win, never let yourself be so embarrassed that you quit running them.

Ultimately, Forbes would not have had enough delegates to win any­
way because the Republican party’s rules are stacked against outsiders. 
Many states, like New Jersey, select their delegates by district, without 
even putting the name of the presidential candidate next to the delegates 
supporting his candidacy. This is done so the well-known politicians in 
the district (the congressmen, the state legislators, and so forth) will at­
tract voters to their own names as delegates and win no matter whom 
they are supporting for president. Some states don’t even use primaries 
at all but name their delegates at a state convention—a laydown for the 
insider. These factors would have stopped Forbes from winning outright 
or even from denying Dole a majority. But Forbes would have gone to 
San Diego with a large block of delegates. Not a majority, but a lot.

When Dole faltered, Forbes could have mounted an effort to force 
him to step aside, citing his ineffectual candidacy. As they gathered in 
San Diego for their convention in August of ’96, the Republicans were 
so afraid of losing the election with Dole as their nominee that Forbes 
might have found it possible to cream off enough nervous Dole dele­
gates to win. In any case, Forbes could have inherited the “on deck” slot 
for 2000 and begun to capture the legitimacy so vital for Republican
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lured me to keep my predictions about “other people’s races” to myself.

Congress where Dole’s and Gingrich’s positions

a -

Bl

Si

presidential candidates just as the ’76 defeat set up Reagan, the ’80 de­
feat set up Bush, and the ’88 defeat set up Dole. But Forbes showed that 
he was an amateur by folding after Arizona and mounting weak efforts 
in the remaining states.

I

As the primaries zigged and zagged through Dole’s bad days and good 
days, our strategy sessions were consumed with guessing who would 
win what. I was wrong as often as anyone else. Bob Squier rightly lec­
tured me to keep my predictions about “other people’s races” to myself. 
Just get it right in predicting the one he’s paying you to predict—Clin­

ton’s race,” he urged.
In any event, when Dole emerged as the nominee, we entered the 

campaign with about the same lead we had held ever since the State of 
the Union Address—seventeen points. Now the task was to hold this 
lead as Dole launched his campaign.

We waited for the onslaught of Republican issue-advocacy ads. As 
early as September 1995, the president had been worried that in a mas­
sive ad buy, wave after wave of GOP media would drown out our 

message, overwhelming our one- to two-million-dollar-per-week ex­
penditure. Our worries gave way to incredulity as the Republicans re­
mained off the air throughout the primaries and stayed off the air even 
after Dole wrapped up the nomination. “Where is their money?” I kept 
asking. Twice a week, I would nervously call Jamie Sterling, our ad 
buyer, and ask if there had been “any sign yet” of a Republican buy. 
Nope. Soon I was calling every day and, by April, even more often.

I’d run out of reasons to explain their inactivity. They had plenty of 
money they could have spent. Why weren’t they?

As the enemy guns remained silent we had the airwaves to ourselves 
and we used them to highlight legislative issues actually in play in 
Congress where Dole’s and Gingrich’s positions were unpopular. 
Right after Dole clinched the nomination in March, his ratings rose to 
all-time highs as people decided to learn more about him, now that he 
was one of the two November finalists. If Dole had shaped an initially 
positive impression, he would have sustained it throughout the year, 
but if he acquired negatives, he would be dragged down permanently. 
By ceding the airwaves to us during this period, the GOP lost whalesef 
chance it may have had to win the election. By the time the Republi­
cans advertised in June, Dole was finished. By then we had locked up 

the race.
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Parlier in the autumn of ’95, the president had exploded at me over a
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y Ik to my Staff and they talk to the press. It’s as bad as if you had called 
Lorter directly.” He asked me whom I had discussed the issue with 

? mentioned George and Rahm Emanuel. “You only told an
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jies wiiii t ,“ The first comment concerned Gene Sperling, noting how he had en­
sured that the college-tuition and school-construction initiatives the 
president wanted survived Laura Tyson’s efforts to kill them. Gene h 
done a first-class job,” the president said, stabbing his finger at Gene

•1 know you don’t talk to the press,” Clinton said, “but you talk and 

talk and you talk and you talk, and your words end up in print. You

Rahm. Jesus Christ, .
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preciate his efforts. I said that George’s rapid-response efforts were 
“keeping us in the game,” and I urged Clinton to reach out to George.

^hington Post story that revealed some of our polling data. I told him 
I had not spoken to any press person on or off the record about that

iizsf spoke to George and Rahm. Don’t you get it, that that 
iound here. I don’t say anything I don’t want to see in print. Were you 

hnrn yesterday? Do I have to spell it out for you?”
But I am still inclined to think that George didn’t leak. At one point, 

the president asked me to deal directly with Trent Lott to see whether a 
budget deal was possible. I asked George to provide me ™th budget

8 that I could handle my end of the discussions with the Repubh- 

iatnr In response, he kept up a flow of helpful and accurate in­
formation—and no one ever read about any of this in the papers. I kept 

the president closely posted both on my talks with Lott and on George s 

role in providing me with the data.
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Despite his generosity toward Sperling and Emanuel, he was stonily 
silent at the mention of George’s name. He looked at me, with a fixed 

-expression, and kept his mouth tightly closed.
After an awkward silence, I moved on to the last name on my list, 

David Shipley. I praised his eloquence in speechwriting, citing his work 
in preparing the president’s speeches in Austin on social tolerance and 
at the service for Ron Brown. Clinton opened his mouth, the lockjaw in 
remission, and resumed his generous praise. “Shipley has written some 
of my best speeches,” he declared.

Still, the president looked to George as his chief adviser on the White 
House staff. George attended most of the president’s meetings in the 
Oval Office and usually played the key role—apart from Mike Mc­
Curry, of course—in preparing the president for press conferences. The 
president very much valued George’s judgment, and rightly so. It would 
have been impossible to have turned around Clinton’s presidency with­
out the professional skills of George Stephanopoulos.
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As April and May unfolded, the president was still trying to get a bud­
get deal and was offering to negotiate with the Republicans anyplace, 
anytime. When the question was put to him as he hurried by in a Senate 
hallway. Dole suggested that he and Clinton sit down, one-on-one, to 
work it out. At George’s suggestion, we accepted the offer; it was what 
we’d been seeking, and Dole’s staff had to backtrack fast.

Dole looked worse each day. He was off stride and off message. He 
tried to repeal the gas tax Clinton had raised as part of his 1993 deficit­
reduction package. This 4.3-cent-per-gallon hike had not meant much 

while gas prices were low, but after the oil scarcity and price increases 
of the winter and spring of 1996, it looked like a big bite to the motorist. 
Seizing on a tax issue, Dole trumpeted his desire to repeal the tax. We 
answered that he had voted for increases of more than ten cents over the 

years and opposed this one because it had been Clinton’s bill.
For once, the Democratic congressional leadership played it per" 

fectly, tacking the minimum-wage increase, a favorite among Demo­
crats, on to the gas-tax repeal. Then, when the Republicans objected to 
the coupling, the Democrats filibustered and refused to permit any other 

business to be transacted on the Senate floor until the minimum wage 

was added to the gas-tax repeal.
The minimum-wage increase was about the only traditional Demo- 

crat-versus-Republican issue I found that resonated deeply with the voi-
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meant getting nothing for something.
• polls also indicated that voters were not upset by the gas-tax 
They knew that Dole was using it to try to get back in the race, 

and (they learned, through our ads, that he had always supported gas-tax

” Clinton got the idea immediately. “It’s exactly what I find when I m 
out there speaking,” he said when I explained the comparison in a May 
’96 strategy meeting. “They care a lot more about the other person than 
they do about themselves. It shows what we’re made of as a people.

Based on this data, I advised Clinton to hold firm and demand the 
minimum wage as the price of a gas-tax repeal. Since Dole wouldn t 
turn his back on his business supporters, the minimum wage stayed 

down for the moment and the gas tax stayed up.
By mid-May, the president was soaring, with Dole still on the 

ground. Our ads remained uncontested. Our values agenda was firing up

increases in the past. Except in the West, where miles add up quickly, 

voters gave the gas tax only a passing glance.
As the year unfolded, I noticed the difference between issues that ap­

pealed to self-interest and those that appealed to the voters’ sense of fair 
play Once again the conventional wisdom was wrong. It held that the 

closer an issue got to a voter’s pocketbook, the more salient it became. 
But the opposite proved true. Issues that would directly benefit voters 
tended to be of less interest to them than those that would help others 
who needed the help more. It was politically more effective to raise the
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new role as private citizen heralded a new race. As a result. Dole got 

r wee s of publicity. At the time of his May announcement and again 
roun is June 11 departure from the Senate, we watched grimly as the
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the numbers between the two sides on the budget were very
The money was there for the deal. But there was no „B,oe- 

cause Gmgnch, Dole, Gephardt, and Thomas Daschle (the Republican 
and Democratic leaders of Congress) agreed on only one thing they

and the deficit for the Republicans
lem solved.

Clinton didn’t feel that

power. Yet.
When Dole left the Senate, it was clear that Trent Lott 

place as the majority leader. I called my old friend
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thmTh'l OUt Of pure envythat Trent was vaulting over him even 
though he had been in office ten years longer

With G°re’ he in<’uired anxiously whether I 
could find time to help Clinton and him while I was going to be so busy 

nning Lott s campaign for majority leader. My relationship with the 
vice president had been tense ever since late November, when the pres­
ident had accused me of making Gore my “employee.”
i At beliCVe G°re SenSCd my absorPtion with Clinton after my

January 96 meeting with the president had revived our close relation­
ship. Thereafter Gore saw me as the president’s consultant, not his.
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news featured five to ten minutes of praise each night for the senator 
from his colleagues in both parties. Basking in this adulation during his 
month-long operatic death scene, Dole must have thought he was mov­
ing rapidly up in the polls in response to the outpouring of flattery.

But he forgot something. He forgot to advertise during this period. 
We responded, in our ads, with a commercial showing moving crates 
and boxes from Dole’s Senate office stacked high on a desk that was 
adorned only with Dole’s nameplate and an old photo of the lonesome 
senator. The announcer noted that Dole was “quitting the Senate, leav­
ing behind the gridlock he and Gingrich created.” In the next scene, 

Clinton was active and in color, fighting hard to do the unfinished busi­
ness of America—balancing the budget, reforming welfare, raising the 
minimum wage—now that Dole had run off to campaign full time. It 
was a devastating ad conceived by Marius Penczner. It captured all the 
cynicism of Dole’s resignation and his abandonment of the very com­
mitments he promised to meet if he were elected.

Clinton loved it, changing only a few words here and there. But he 
left the word quitting in place. Then, with Memorial Day approaching. 
Deputy National Security Adviser Sandy Berger called to urge that the 
word quitting be dropped from the spot. “He’ll come back surrounded 
with veterans all around him and say, T never quit a fight in my life. 
Who is draft-dodger Bill Clinton to call me a quitter?’ ” I told Sandy 
that we had tested exactly this comeback and that it made no difference 
in our polling.

Unconvinced, Sandy must have called the president. Early the next 
morning, Clinton paged me as he traveled to his plane, asking whether 
the ad had been “shipped out” yet. I told him that it had been but that we 
could change it at the stations if he really wanted.

“You’ve got to get the word quit out of the ad,” he said excitedly, al­
most breathlessly; “it’ll bring up the draft thing, and the ad would be 
just as good if you used left the Senate instead.”

I agreed that it wouldn’t make much difference but said I didn’t think 
it was a good idea to call attention to it by changing the ad once it was 
at the stations.

“Well, who cleared the text?” he asked angrily.
“You did,” I answered and reminded him that we had played it twice 

for him two days before, at our strategy meeting.
“Well, it went by too fast for me to catch the word quit." He reminded 

me that an earlier ad had used the q word and he had ordered it changed. 
“Why didn’t you listen and do the same thing here?”
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people felt there was in the bottom of the boat.”
I know nothing about the factual basis of the varied accusations or the 

lawyers’ or administration’s strategy in rebutting them. I did give three 

basic pieces of advice to Clinton in handling Whitewater:

i Powell scare, 
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break Clinton’s grip on the race by dominating the news with heanngs 
on scandals concerning Whitewater and the FBI files. I stayed away 
from the administration’s efforts to rebut the scandal stories. It was the 
one conference call in which I never participated. I used to joke that 
“my job is to run the pump and the engines, not to patch up the hole 

people felt there was in the bottom of the boat.”
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lawyers’ or i--------------

kes no 
ut it—
Career 
>ok he 
edding

ay. he 
:ombi- 
nd an 
a box- 
e soul 
e hid-
I and 
plains 
sed—

1. As the attacks escalated, I urged him to increase his public focus on 

the values issues to offset the impact of the negatives.
2 Our polling found that Special Prosecutor Kenneth Starr and con­
gressional hit men Alfonse D’ Amato and Bill Clinger were especially 

vulnerable to the charge that they were trying to discredit the president
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The ad got lots of laughs and lots of votes. Pryor won handily. After the 
election, an Arkansas Gazette editorial cartoon summarized the cam­
paign theme Clinton and I had designed—the need to show toughness. 
It was a takeoff on the familiar Peanuts cartoon in which Lucy holds a 
football for Charlie Brown as he fruitlessly attempts a successful kick­
off. Before each try, Lucy takes the ball away at the last moment, and 
Charlie Brown ends up on the ground. But here Charlie Brown has 
David Pryor’s face, and Lucy watches in astonishment as the football 

soars aloft. She says, “David Pryor, you kicked the ball!”
Pryor’s comeback earned me Bill Clinton’s respect. My theories 

seemed to work.

My early career was marked by an emphasis on negative advertising. In 
the ’70s, I was one of the first consultants to use such ads. They mir­
rored the anger of the times and the public’s disappointment with a gen­
eration of politicians who had brought on the disasters of Vietnam and 

Watergate.
In the trenches, I was a necessary evil. But once Clinton had been 

elected governor, my style seemed undignified. So in 1979, he fired me. 
Clinton had decided it would be inappropriate for the governor to use 
the same polling and campaign tactics that had helped him get elected.

He was in an Eagle Scout mode (Boy Scout squared). He probably 
felt like an Olympic pole vaulter who had just soared twenty feet 
through the air with the aid of a fiberglass pole. I was the pole, useful 

for making it over the bar but expendable once it had been cleared.
When he fired me, he said, “You do as well as or better than I do what 

I do best: politics. And that is an assault on my vanity.”
He lost his very next election. His increase in car-license fees, 

which I had advised against, and his opening of Fort Chaffee to Cuban 
refugees had combined to put him in a vulnerable position. In the final 
days of the 1980 debacle, Hillary phoned Eileen: “We need Dick 
down here right away. Bill’s losing the race badly.” I was in Orlando, 
working hard to elect Paula Hawkins, who would shortly became the 
first woman in U.S. history ever to be elected to the Senate on her 
own. without the help of a father or husband who had held the office 

previously.
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Eileen asked me whether the Clintons’ reaching out for me again 
soothed my hurt at having been fired. It sure did. I hastened to Arkansas, 
but it was too late. Clinton had let his Republican opponent, Frank 
White, pound him while he, keeping to the high road, refused to return 
the fire. By making Clinton the issue. White hadn’t needed to prove he 
could be a better governor; he only had to show that Clinton had done 
badly. Indeed, my polling showed that few voters thought Clinton 
would lose, but they were backing White to teach Bill Clinton a lesson: 
not to ignore their opinion. When we asked whether they would vote for 
Frank White if doing so meant that Clinton would lose, enough said no 
to tip the election back to Clinton. But Clinton hadn’t wanted to admit 
that he was in trouble. With only a week left, we couldn’t turn it around.

Without a goal, Bill Clinton tends to become disorganized. He ig­
nores political projects that he has planned carefully. His attention span 
shrinks. He loses focus. His worst trait is a tendency toward intellectual 
clutter. It causes him to lose track of political priorities, especially if he 
already lacks a clear goal and a well-planned strategy. It allows him to 
be easily seduced by the last idea he heard, so that he will meander aim­
lessly in pursuit of it. It means that when he tries to return to the task at 
hand, he can’t distinguish the core necessities from the irrelevances. 
The multiplicity of alternatives paralyzes him. But when he recovers 
enough to shape his strategy, he becomes devastatingly effective.

After the 1980 election, Hillary called again. “Bill needs you right 
now, and you’ve got to help him see how he can get his career back on 
track.”

I found him in this state of confusion when I returned, right after elec­
tion day, to begin a two-year drive to restore him to power. I saw that it 
would be futile to talk him out of his depression. He seemed so out of 
place, a big man cramped into a little office in a local law firm, walking 
out to the corridor to see whether he could borrow a secretary to do his 
typing for him. Evicted from the spacious governor’s mansion, which 
had been decorated by former governor Winthrop Rockefeller, he and 
Hillary had rented a small yellow frame house with built-in bookcases 
and heavy, Germanic furniture. He mentioned that it seemed odd to do 
his own laundry now, after two years in the mansion. He needed a goal 
and a game plan to keep him on a straight track. I knew that once he felt 
the tug of a goal, order and good judgment would return to his life.

Sensing his mood, Hillary had also approached her old friend Betsey 
Wright, who had served as political director for AFSME—the labor 
union for government workers—and asked her to manage Bill’s 1982

s
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I owe my political instincts to heredity and environment. My grand­
uncle was Judge Albert Cohn, who ran the Jewish parts of the Bronx, a 
borough of New York City, for the Democratic party organization 
headed by the legendary boss Ed Flynn. Promoted through the ranks, 
Cohn became a judge in the appellate division, the second highest court 
in New York State. I remember meeting him only once, at the celebra­
tion of my cousin’s bar mitzvah, when I was eight. Judge Cohn asked 

me whether I was having a good time, and in reply I said, “I didn’t like 
the show.”
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nately, it was not the one I had anticipated. In my next poll, his rating 
dropped ten points. I feared I had killed Clinton’s career. I thought the 
ad would work, but now he seemed dead because he had listened to
I flew to Arkansas like a prisoner about to receive his sentence. I met 
Hillary at the airport, and we drove to a meeting where Bill was speak­
ing. On the way, I told her about the poll but brashly and confidently 
predicted that he would soon rise again. “It’s like getting a smallpox 
shot,” I explained with bravado. “You get a little sick, but you don’t get 
the disease when you are exposed to it for real.” I boldly proclaimed 
that Clinton was now “invulnerable to negative ads” because the voters 
had heard him apologize and had forgiven him. And I prayed I was 

right.
As we watched Clinton speak, I said to Hillary, “He could be presi­

dent.” In those days, her eyes and hair were brown, and she wore glasses 
with Coke-bottle lenses. She looked at me through them and said, “We 
have to get him elected governor first.”

Oh—that!
When Bill finished speaking, I did my routine on him. I must have 

sounded like the lawyer who had lost his client’s case in court but was 
promising great things on appeal. The Clintons probably didn’t believe 
me but decided to stick around to see what would happen.

Then the gods of politics answered my prayers. Clinton moved up 
and up and up. His chief primary opponent, his nemesis, Jim Guy 
Tucker, attacked him on car-tag fees, crime, taxes, schools, and any­
thing else he could think of, but none of it worked. It all just bounced 
off. Why? “He apologized,” voters would tell me in my polls.

Clinton won. As he rolled over his opponents, the Gazette changed its 
caricature once again. Clinton was back in a baby bonnet inside his car­
riage, but the carriage had treads and a turret. It was a tank.
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responsibility emerged as we talked, taking the place of the old govern­
ment handouts.

These ideas first materialized in Clinton’s educational reforms in 
Arkansas. I latched on to an issue Hillary Clinton had suggested: that 
teachers be tested for competence. This issue came to distinguish Bill 
Clinton from the special-interest advocates of the Arkansas Education 
Association, the teachers’ union, and made clear that Clinton’s com­
mitment to schools was motivated by a love of children, not an affec­
tion for teachers’ campaign money. He raised teachers’ pay, but he 
wanted results. He increased funding but demanded that students pass 

certain tests to get promoted. Clinton saw early that the economic 
problems of his small, undeveloped state could be solved only by 

major improvements in public education. This fink between schools 
and good jobs was a mainstay of his state political career and became 
a theme we deployed in his White House years. As Clinton prepared 
for a possible presidential race in 1988, our talks intensified and we 
developed the idea of a “new partnership” as the campaign’s theme, 
an idea that evolved into the New Covenant that animated the ’92 

race.
We both wanted to merge Democratic compassion with the Republi­

can notion of responsibility. When I urged him to run in 1988,1 drafted 

an announcement statement that read, “We need a new partnership be­
tween our government and our people. We can’t continue to ignore peo­
ple’s problems as President Reagan’s administration has. They don’t go 
away. They just grow. But we can’t just pass out aid and hand out 
checks as we did in the New Deal and the New Frontier and the Great 
Society because when the money is spent, the problems remain, un­
solved and festering. Instead, we need a new partnership where govern­
ment helps people if they are willing to help themselves, where 

government renders aid but demands standards and performance and 
commitment to self-help in return.”

That speech was never delivered, however, and in 1988 I faced a dis­
mal array of traditional Democrats as potential clients. I turned in frus­
tration to the Republicans and went to work with then congressman 
Trent Lott of Mississippi and George Bush’s campaign manager, Lee 
Atwater.

Two years later, when Clinton ran again for governor, I agreed to han­
dle his campaign out of loyalty, despite the disappointment of his fail­
ure to run for the presidency in 1988. It was to mark a turning point in 
our relationship.
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••How can that be?” my client asked.
•■They’re ready to give you a gold watch for your retirement, but they 

«ant a new governor. They think you’ve served them well but that 
you’ve been in office too long,” I explained.

1 said, “We have to transform this from a referendum on you to an 
election between you and McRae.” Hillary came up with a good way for 
starting the rebuttal campaign. She suggested that she appear at 
McRae’s next press conference and challenge him directly for misstat­
ing her husband’s record and for not articulating any solutions of his 
own. “If I take him on, she said to her husband at a meeting with me, 
“it will get a lot of publicity, but it won’t necessarily signal a deep con­
cern about the race by you. It will just be your wife expressing her anger 
at attacks on her husband.”

We agreed to Hillary’s suggestion, and she went to the McRae press 
conference and directly challenged him. The effect was just as she had 
envisioned. McRae’s gain slowed. But more was needed.

I proposed an ad in which we rebutted Shannon’s attacks on Clinton 
for his out-of-state trips. Our defense of these journeys was that they 
had brought new business to Arkansas and that, in his foreign trips, 
Clinton had concluded export deals for Arkansas products. Polling 
showed that people believed that the economic purposes of his travels 
justified the governor’s absence. Our ad showed workmen building a 
brick wall that rose higher and higher as the announcer spoke of Clin­
ton’s success in bringing jobs to Arkansas through his explorations out­
side the state. Citing McRae’s criticism of these trips, the ad concluded, 
“Don’t let McRae build a wall around Arkansas.” To film the ad, our 
media creator, David Watkins, built a shoulder-high brick wall down the 
middle of his swank Little Rock office and filmed the workmen adding 
each layer of brick. We began to air the ads in early May as the primary 
loomed four weeks away.

Clinton’s race was not the only election I was handling in Arkansas. 
Betsey Wright, now state Democratic chairman, had asked that I work 
on four or five key state legislative races to defeat long-term incumbents 
who had always opposed Clinton’s programs. If the governor were to 
run for president, Betsey explained, he’d need to have a loyal legislature 
so he could campaign around the country without fear of embarrass­
ment in his home state. Most of these races were primary fights, and 
they too were reaching their peak of activity in May.

One morning in early May, just as our rebuttal ad started to air, I un­
derwent dental surgery in New York after several days of pain. Because of
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of his enemies. I faced extensive cnucism num .......
for working for Clinton and the other Arkansas candidates, my only 
Democratic clients in the nation. I had told the Republicans that I had 
always said I would handle Clinton’s 1990 campaign because of my 

prior commitments to him, but they were no less angry about it.
In pain and facing this harsh and unjustified criticism, I lost my tem­

per too. If he was too hasty in his criticism, 1 was too sharp in my reply- 

Storming out of the breakfast room through the kitchen toward

’ed my problem. I’m getting shit from Atwater and shit from [Trent]
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the difficulties Clinton was facing in Arkansas, I left the dentist s chair to 
fly to Little Rock for an early-evening meeting with the governor. As 

happened, Clinton had to postpone the meeting until later that night 

of last-minute additions to his schedule. I had not taken pain­

discomfort I awaited his return to the Arkansas governor’s mansion. 
At about midnight, Clinton joined Hillary, Gloria Cabe, his campaign 

manager, and me in the cozy breakfast room off the kitchen. My polling 

showed that McRae’s offensive had dropped Clinton’s vote share to a
i an incumbent’s share of the vote

Zk Wow M^eent'in .be'pons, it means be is likely to lose. Our ads 

had yet to take effect, and the situation looked bleak.
Clinton’s temper got the better of him. Exhausted, worried, and 

angry, he exploded. “You got me into this race,” he screamed, so you 
could make some extra money off me. That was the only reason. And 

____ 1—, no attention at all. I’m about to lose this 
cicvdv.. ffise this primary, against a nobody, and you’re too busy with 

the little legislative races that Betsey got you to give me any attention at 
all I pay your expenses and you come down here and you work on et 
sey’s races, not on mine. You’ve forgotten me. You’ve dismissed me. 

You don’t care about me. You’ve turned your back on me. I don t get 
shit from you anymore. You’re screwing me! You’re screwing me!

Clinton has a terrible temper. That’s the bad news. He gets over it 
very quickly. That’s the better news. Hillary helps him keep it in check.

That’s the best news.
These charges, though, were unfair. I was working very hard on his

race and had taken on the other races only to help purge the legislature

often
because of last-minute additions io ms svncuu.v. > —-----------------
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Clinton charged up behind me as I stalked toward the door, grabbed 
me from behind, and wrapped his arms around me to stop me from leav­
ing. I slipped to the floor. Hillary helped me to my feet. The moment I 

stood up, Clinton became apologetic. “Don’t go, don’t go. I’m sorry. 
Don’t go, I’m sorry,” he said as I walked out the door, slamming it be­
hind me. Hillary ran after me to calm me down. She put her arm around 
my shoulders and walked me around the grounds of the mansion, 
-please forgive him,” she pleaded. “He’s under so much pressure. He 
didn’t mean it. He’s very sorry. He’s overtired, he hasn’t slept well in 
days. He’s not himself. He values you. He needs you,” she repeated.

I calmed down enough to drive to my hotel, and I called Eileen, shak­
ing in rage. Later Hillary called and said how much Bill wanted me 
back. Then he came on the line to apologize. I phoned my fellow con­
sultant Ray Strother, a longtime friend (so I thought), to tell him what 

had happened and to seek consolation.
I couldn’t leave Clinton three weeks before his primary, but from 

then on I dealt with him in a formal, almost frosty way. I stopped call­
ing him Bill, always addressed him as Governor, and left when our 
meetings were over rather than hang around and chat. I think the inci­
dent weighed heavily on his mind too and that he sincerely regretted his 

behavior that night.
I have never talked about it in public since, but Ray Strother has, end­

lessly. When he was working for Bob Kerrey’s presidential candidacy in 

1992, Strother leaked his version of the story to several newspapers, 
hoping to undermine Clinton. And author David Maraniss in his biog­
raphy of Clinton, First in His Class, also reports the incident, citing for­
mer Clinton campaign manager Gloria Cabe as his source. Despite 
numerous entreaties from the press, I refused to be interviewed on the 

subject. One enterprising reporter from the Los Angeles Times came to 
Connecticut to interview me about the Los Angeles riots. Showing up at 
my door with no appointment at six forty-five in the morning, it turned 
out that he just wanted to know what had happened in the governor’s 

mansion that day. I would not comment.
Clinton is given to emotional excesses that lead him to rages. He con­

trols them well, and none has affected his capacity to serve as president. 
I relate the Arkansas incident here not because it seems relevant to his 
ability to serve in office but because it did affect our relationship for the 
next few years and because it’s time to put the exaggerations to rest. By 

1994, the story had been transformed to the point that Clinton was sup­

posed to have punched me.
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year-old South Carolina senator, and he forgot his pledge and signed on 
with Simpson. “I gave my word,” he told Trent in explaining his vote for

get respect and figured that he could do so as chairman of the Republi- 

Senate Campaign Committee—the campaign manager for Senate

New York’s Alfonse D’ Amato wanted, like Rodney Dangerfield, to

■1

his favorite term tor texes, oicpiiauvpuuiw^, ---------- -----
“"’•Yeah,” I answered. “If the president’s with you, it’s funny how easy 

‘‘‘‘Hev^’he said, “that’ll be fun. You’ll run the White House, and I’ll 

the Senate.” Then a frown came over his face. “You haven’t an­
gered the real question: what about Hillary?”

••She likes me; I helped her husband win,” I answered. 
Trent grunted skeptically, and talked about the president. 
“I like him” he said. “He’s from Arkansas, and we both came from 

backgrounds. I kind of like him. Don’t like his politics. Do like 
L-n” Then Trent the politician gave way to the statesman. “Besides,
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ship might work. “If you’re seen as too close to me, it will hurt you. 
They’ll suspect you anyway because you’ve been a Republican.” 

“Same for you,” I replied. “I won’t be very popular in the party when 
I jump over to Clinton. My being for Clinton could hurt you since I’ve 
worked for you. If you want to call me a son of a bitch, I won’t mind. 

“I do that now,” Lott reminded me. “I’ll have to think of something 

stronger.”
We agreed to stay in close touch.

▲
Lott went to work lining up votes. He got his old House buddies—Hank 
Brown of Colorado, Connie Mack of Florida, Dan Coats of Indiana, and 

Judd Gregg of New Hampshire—to help him persuade other senators to 
vote for him. Phil Gramm of Texas jumped on board, figuring he could 

use Lott to upset Dole as he fought the Kansas senator for the presiden­

tial nomination.
Trent almost got Strom Thurmond’s vote. Strom had told Trent

old-fashioned: he’s the president, and we only have one at a time, 
• if I can help him. I’ll do it. But don’t ask me to get mixed up with 

his wife. - .
“We’l
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a relief to deal with a senator who controls events and doesn’t let ideol­
ogy or his party control him. Above all, he trusts Lott to keep his word 
and to keep their dealings under wraps.

When Clinton came to town in 1993, Lott was suspicious of him, as 
all insiders are of all outsiders. He wondered at the president’s naivete 
as he blundered through his first year in office. He bridled at the high- 
profile role Hillary assumed. He wondered whether Clinton’s head was 
screwed on right. But as he came to see Clinton in 1995-96 and, partic­
ularly, as he began to see the president from my inside point of view, he 
came to understand him and like him.

For my part, I consciously played the role of matchmaker, selling 
each man to the other. I knew ultimately that they would have to govern 
together and did all I could to prepare the way. I met Lott every few 
weeks and called him more often. When I had not spoken with him for 
a while, he would gently chide me by answering my call with “Hello, 
stranger.”

When I met with Lott and talked to his staffers, they welcomed me as 
a good man gone awry. Many remembered the frantic days of the 1988 
campaign, when I would commandeer a desk and type out an ad or a 
speech for the congressman in his race for the Senate. They had a hard 
time figuring out what I was doing with Clinton, but if it was OK with 
the boss, it was OK with them.

Sipping my ever present diet Pepsi, I’d be called into Lott’s office. He 
would gesture for me to sit to the left of his desk, facing him in his high- 
backed Senate chair. Often these meetings led to awkward situations. 
The president paged me in the middle of one, and I returned the call 
while Lott looked on, smiling indulgently. Another time, Lott was hav­
ing a particularly difficult time persuading a Republican senator to back 
a bill the administration was supporting, so he called the man and said 
he was going to put a “staff member” of his on the phone. I got on and, 
without giving my name, tried to persuade the Republican of the ad­
ministration’s position. I failed.

Clinton wanted me to stay in touch with Lott and avidly welcomed 
the information I brought back. As the Clinton-Dole and Clinton- 
Gingrich relationships hardened into adversarial postures, this connec­
tion provided the president with his only real opportunity for a 

conversation with a congressional leader.
Lott always saw our meetings as part of his job. “If the Republican 

legislative leaders don’t talk to the president’s advisers, what use are 
they?” he’d ask. Good question.
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from various Democratic factions. It was his patience, among other 
things, in dealing with staffers who represented priorities of labor or 
minorities or Congress that spared him a primary fight and won him an 

unopposed nomination.
Without the help of his staff—and certainly if it opposes him—it is 

very difficult for a president to move, no matter what his personal 
views. To articulate a policy or an initiative requires coordination and 
cooperation. Facts have to be assembled. Discordant voices in the ad­
ministration have to be stilled or mollified. Most of all, proposals or 
ideas have to be vetted by White House and Cabinet department staffs 
to see whether they are legal, make sense, are affordable, and won’t 
anger key constituency groups. The president owns his voice but not his 

government.
President Clinton’s style is not to give direct orders or instructions. He 

has an almost Oriental way of waiting until the forces move, as they nat­
urally will, in the direction he prefers. His actions are dictated more by 
his sense of timing than by bullying his way through. If he feels the force 
is with him and time is on his side, he’ll wait for the force to produce re­
sults on its own. If he feels things are moving against him, he’ll usually 
wait then too, to see whether they reverse themselves of their own ac­
cord. Only when all else fails does he take direct, personal action. 

It is odd that a president seen, correctly, as an “activist” is so passive 
in his political method. But the more I worked for Clinton, the more I 
understood and began to admire and adopt his practice of letting his­
toric forces do what they would, on their own, without attempting to 
intervene.

His style was to send out signals—to me, to Panetta, to his Cabinet, 
to Gore, to Hillary—and wait for us to get the point, however gradually. 
Sometimes this procedure seems passive as he avoids giving orders, but 
he always knows where he wants to go and finds the right time to get 

there.
There is a spiritual side to Bill Clinton that I was not often privileged 

to meet. Like a ship captain searching for icebergs in the Arctic Ocean, 
I mostly saw what was above the water—his rational, logical mind and 
his keen ambition. But beneath lay a vast and somewhat mystical spiri­
tuality that has a great deal to do with what he does and how he thinks. 
Not really devoted to formal religion, Clinton works hard at encoding in 
his memory religious insights he uses as a daily guide to his behavior.

For example, once he told me a story he had heard from Andrew 
Young, former Atlanta mayor and colleague of Dr. Martin Luther King

DICK MORRIS
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formation, except for daily clippings from seven or eight newspapers. 
He wanted me to live off the land like a guerrilla fighter, recruiting al­
lies as I went and accumulating information in any way I could. 

When Eileen entered law school, a friend sent her a quote describing 
the first year of law school as “like being parachuted into China with 
only a phrase book.” I felt like this as I groped my way toward power in 
the administration. I have never been a Washington insider. Because I 
worked for candidates I liked in either party, the Washington establish­
ment ostracized me. I didn’t live there and I didn’t intend to stay. I 

didn’t know anyone there. I knew no one in the media, the government, 
or the social scene and I had no phone numbers.

Most of my work had been outside Washington, in Massachusetts, 
Texas, California, and Arkansas, helping to elect governors and sena­
tors. I tended not to follow my clients to Washington when they were 
elected. Washington has its own consensus, and I knew nothing of it. 
My ideas come from the country, not from the capital. This was an ad­

vantage, but it left me vulnerable to the ways of Washington.
I would leave my room at the Jefferson Hotel, arrive at the White 

House gate to see the president, and enter through the East Wing, where 
the tours commence. I would show my photo identification—my driv­
ers’ license—and I would have to have a specific appointment with a 

specific person at a specific time in order to get a visitor’s pass. Upon 
entering, I often felt that within the building lived my one and only ally 
in this cold city. I walked through the halls to the Map Room, where I 
waited until the president was ready to see me. While I waited, I studied 

the walls. Over the fireplace, was a small map of Europe—probably two 
feet by two feet—with red circles and blue and red markers. The plaque 
beside it says that this was the last situation map of the Allied and Axis 

armies that Franklin Roosevelt saw before his death, a few weeks before 

the Nazi surrender.
My presence amid such grandeur seemed incongruous as I mused on 

my doubts about my usefulness to the president. Then, Bill Clinton 
would send for me, and I’d enter the Treaty Room and see him sitting 
there, usually dressed in a T-shirt and jeans, sometimes with his favorite 

hand-tooled Texas cowboy boots, just as I had seen him a hundred times 

^^befpre in Arkansas. Same man, different surroundings.
It was lonely work, and at the end of January 1995 I suffered a disas­

trous break in my relations with Hillary. It arose from quotes written in 
what is, to date, the definitive biography of the president by The Wash­

ington Post reporter David Maraniss. Maraniss had covered Clinton for

Some peop 

on so man) 
was being
1985, Hilh 

swimming 

would be g 
You’ll get 

really not f 
they’ll all t 

argument.' 
the number 
have swim 

"ext poll, d 
She was re.

When I adx 

press expos 
thirty times 

newspapers 
I’m not the c 

governor an 
interests of i 
scribed by tf 
noted that “ 
he went, pet 

spy.’ ”
But I didr 

had been pul 
in any of th< 

work before
When the 

annoyed. Ih 
a swimming 
hook. First i.



Behind the Oval Office 109

press exposure. I visited the Arkansas

»

a legitimate historical

Isea. “I said, ‘How could you even think of that?

■A

I
Mel

I avoided, as usual, any 
governor’s mansion twenty to

ie had to take 

same time, she 
to sacrifice material things. In 
..s that she wanted to build a

*

-■ed on 
'inton
itting 

vorite 

umes

lisas-
en in 
'/ash- 
n for

White
• where 
y driv- 
with a

• Upon 
dy ally 
v'here I 
tudied 

>ly two 
ilaque
J Axis 
before

was being asked, unfairly, she thought

swimming pool on 1‘

would be great for CheL

husetts,

d sena­

ry were 
•g of it. 

; an ad-

*> 1

spapers. 
'ting al- 

1.

scribing 

ma with 
’ower in 
ccause I 
'tablish-

1 stay. I 

mment,

spy-
But I didn't like being entirely left out „f hist0^ either Many

3 i
■4

swmiming pools you see.’ She said, ‘Well a lot of people 
next nnllT1'"8 P°OlS‘ 1 gOt really sarcastic with her and said, ‘On the 

She was rea^/01* Tv Whether peoPle have swimming pools?’
eally mad. Veiy angry. She said, ‘Why can’t we lead the lives of

Wnchinatr.r. M piesiuent summoned men^l sm- nd Tn TS had interviewed 1 respected his profes- 

f' Clinton wh S h °~'and decided to answer questions on my work 
for Clinton when he was governor of Arkansas.

▲
When I advised Governor Clinton in the 1980s,

Evr'im^1’''' ' ViSi'ed ‘he Arkansas • -.umo.. rwenry to

thirty times a year and was never mentioned in either of the state's daily 

[“m nor dT ”y' and 50 did '■l m ,Ik ">essa8a
Xmor and ' en m "°'lhe issue-he ™ly an adviser. TTre 

taereTof us hT, n rPrcSi<l'M mak“ al1 ,he decisions' " was “ >"e 
«Xd bv the a at ''Ol beC°me Kerre',he W a chara«CT de-

noted tat “Pie- y Kaye With a thick French a““' Ka>''
he went neonlr C successful: ^e was very famous; wherever

went, people would stop, point, and say. 'Look there goes Pierre, the

the numbe f •11™6 fly °Ver L’ttle Rock’look down and count 
me number of swimmine nonk ««.. - cl. 

have

1

.^nI"".8 '"2 ■he president summoned

sionalism-and still do-and decided to ans

inTo^m  ̂

any' °rf lhcm 1 decided, therefore to wait for 
w»rt before I talked about our relationship.

When lhe book appeared al the
annoyed. I had told the r‘
a swimminrv ™ 1 ■ . ------ -- ‘’,1V auu 1 uau mscussea installing
book First in Hi CV C 8°,Vernor S mansion- The segment in Maraniss’s 

’ - " His Class, that describes the incident is this:

Some people sensed a growing resentment in Hillary that sh< 

so many private duties in the partnership while at the
X Tn aSked’ Unfairly’ She th0U8ht- ”■ 

. ’ 1 ary told consultant Dick Morris f /  
XoTTh g^'for Cheh’” -" 8ro“°dS' She ““ am°n8 0"'er “

" ' 8 ‘r ? ,hair.” "-B* “AM she said. Weh. it's



MMM

dick morris1 10

normal people?’ I saw in that flash the resentment from a lot of those is-
.if

not to have been paid for with tax-

1993, line at the time, was an ardent admirer of Eleanor Roosevelt,

i

as others had

to Gulf War disease and thea;
b inaucquaLy ui uiv „nlpn

need for more widespread use of mammography for elderly worn _
E

dangerous toxins when American planes bombed Iraqi storage sites.

'»

-.V

. ■ ■

Ji

i'i

I
I

I

t
5 
r

P 
a 
t 
r
N 
a
n
a
f. 
n
v 
c

r<
V

My relations! 
five months a 

was an odd oi

apology. I was very contrite.

Hillary is usually a very, very

*

that. On the very day my mother died she received 

foiling note from Hillary.

I was alwaj 
of 1993-94.1 
ing the import 
care expenditi 
reworking of i 
wouldn’t sell;

I vividly rei 
ber 1994, imi 
have the vote 
mittee to whk 
to pass any hi 
tion in gener. 
back a limited 
with them wf 
could not be u 
that in the Kei 
Bob Dole ha< 
backed the De 
it since it was 
all that summi 

a campaign is
Hillary was 

can’t fix part < 
reaction over t 
ried that the le

I felt that E 

care that noth) 
matic Hillary

After the el 
She regretted 

wondered if s 
blamed the tei 

•sts spent to d< 
capable of rai 
go largely un;

I

1 warm person. She is loving and caring,

rung nvic iiMiii
But when Hillary is stung, she reacts viscerally and closes up. A 

the Maraniss incident, she ostracized me. There is no colder fee ing o 
the planet. She is intensely human and sensitive and feels every slap a 
aches with every blow. Her stoic exterior masks enormous pam. Al­
though I felt she was overreacting to my comments to Maraniss, 1 un 
derstand her reaction. It came at a time when her adversaries were 

hurting her and I was truly sorry to have added to her pam. 
"^During the blackout period, I communicated with Hillary throug 

president. I continued to urge her not to fade from view,
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Hillary’s influence on the Gulf War-disease issue encouragi 
investigations that confirmed that many U.S. troops v._“

sues, the sacrifices they made staying in public life.”

I had worked closely with Hillary for seventeen years. In 1980 and in

1994, she was key to the decision to bring me L-----------

band. 1

“led scientific 

were exposed to

had been allocated on her schedule for the visit. Her only reason was kind­

ness. There was nothing my parents could ever do for her in return.—t" 
was nrobablv the happiest moment in the last year of my mother’s life.

suggested, and advised her to tackle new 

inadequacy of the government’s response

the story the fact that the pool was

back to work for her hus-
UOI1J In the 1993-94 period, I spoke with her every few weeks about 
her own career, and she also passed my ideas on to the president. But 

when she saw the Maraniss quote she became annoyed. I had left out ot
1 was not to have been paid for with tax-

U1C blUi Y Uiv iuvi mamv —i'-----* _
payer money at all. Understandably, she was upset. I wrote her notes of

derstand her reaction. It came at a time when her adversaries were

to console me and share the experiences of her own father’s death the

quite the opposite of her sometimes strident public image. For example in 
my mother and father visited her in the White House. My mother, 

seventy-nine at the time, was an ardent admirer of Eleanor Roosevelt, a 
dedicated feminist, and a great fan of Hillary. The First Lady graciously 

received them and spent half an hour with them though only five minutes

i. This 

os probably the happiest moment in the last year of my mother’s life.

A few months later, when my mother was dying, Hillary called often 
w ...e and share the experiences of her own father’s death the
year before. She was a major support in my grief and I can never forget 

dav mv mother died she received a warm and com-
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My relationship with Hillary did not improve until May 1995, almost 
five months after the Maraniss book was published. The turning point 

was an odd one.
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I was always puzzled by Hillary’s mistakes in the health-care debate 
of 1993-94.1 spoke with her many times about the issue, always stress­
ing the importance of using cost-containment measures to lower health­
care expenditures. But she became fascinated by the idea of a complete 
reworking of the health-care system and fashioned a white elephant that 
wouldn’t sell and undermined the president’s credibility.

I vividly remember one phone conversation we had in early Septem­
ber 1994, immediately after it became clear that the president didn’t 
have the votes even to get the health-care bill out of the Senate com­
mittee to which it had been assigned. I warned Hillary that the failure 
to pass any health reform at all would seriously injure the administra­
tion in general and her reputation in particular. I suggested that she 
back a limited bill to ensure that workers could take health insurance 
with them when they changed jobs and that pre-existing conditions 
could not be used as an excuse to deny coverage. It was legislation like 
that in the Kennedy-Kassebaum bill that Congress passed late in 1996. 
Bob Dole had endorsed such a concept. I said that if the Clintons 
backed the Dole bill as an alternative, Dole would be forced to support 
it since it was his bill, even though he was reluctant to pass anything at 
all that summer, hoping to use Clinton’s failure to reform health care as 

a campaign issue. <—\
Hillary was adamant that she would not back such a bill, because “you 

can’t fix part of the problem. If you do this over here, it causes this bad 
reaction over there. You’ve got to do it all or do nothing.” She also wor- j 
ried that the legislation I was suggesting might lead to higher premiums. /

I felt that Hillary had been convinced after a year’s study of health 
care that nothing short of utopia would work. Long gone was the prag­
matic Hillary I knew in the ’80s and would meet again later in 1995—

After the election defeat of 1994, she was far less certain of herself. 
She regretted not having backed a compromise health-care bill and 
wondered if she had made a mistake. To be sure, she also justifiably 
blamed the tens of millions of dollars that the insurance industry lobby­
ists spent to defeat the bill—whereas I wondered why an administration 
capable of raising tens of millions of dollars itself let the insurance ads 

go largely unanswered.
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After my mother’s death, my father got a call from Blanche Funk, his 
high-school and college sweetheart. The Jewish immigrant neighbor­
hood of 156th Street in the East Bronx, where he lived in a tenement 
and she in a slightly more ritzy semi-attached house, assumed they were 
going to marry. Then along came la femme fatale, Terry Lesser, my 
mother. Bohemian in her ways, seductive in her feisty independence, 
she lured my father away. After their sixty-two-year tryst ended with 
her death, my father took Blanche’s call, and they had dinner. Nine 
months later, they married. He was eighty-three; she, seventy-nine. I 
wondered why, at that age, they waited so long.

It so happens that Blanche’s oldest and dearest friend is Florence 
Thomases, the mother of one Susan Thomases. Blanche and Florence 
had met as Hunter College freshmen, and Blanche has known and loved 
Susan since she was a baby. And Susan, of course, is Hillary Clinton’s 
closest friend and adviser. -

Everybody assumed that Susan and I would be at loggerheads. Susan, 
the core of the liberal wing in Clinton’s circle, was my natural adver­
sary. But she and I felt a bond because of Blanche’s marriage to my dad. 
Though we were acquainted and each of us heard nice things we had 
said about each other, a rarity in politics, we had never been close dur­
ing the Arkansas years.

After the marriage, I called Susan and suggested we meet. “You’re 
basically my half sister,” I said.

“We’re certainly mishpachah," she answered, using the Yiddish word 
for extended family.

We met for lunch on May 30 at her law office in the Citicorp Center 
in Manhattan. I’m sure she had heard awful stories about me, and I had 
certainly heard such stories about her. But the Susan I met that day and 
since is warm and generous, more motherly than ruthless. She made her 
points firmly but clearly and she had a very subtle grasp of politics. We 
got along fine.
'TTwe chatted, Hillaiy called. Susan put me on the line, and Hillary 

and I talked directly for the first time since January. She made no refer­

ence to our estrangement, although I did use the opportunity to apolo­
gize to her for the fifth time, this time directly. The message implied by 
the circumstances of her call was clear: You’re back. Don’t screw it up. 
Susan’s my main person.
— The major storm over the Maraniss book came not from my remarks 
about the swimming pool but from the fact that Betsey Wright, Hillary’s 
friend and Clinton’s chief of staff and campaign manager in the Arkansas
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with concern. When he realized that there was really little he could do 
to shield them, he became very angry. His face became raw, red, and 
angry as he railed against the injustice and the violation. He wouldn’t 
stop. On and on he would talk, into the night, pounding his fist, elabo­

rating his resentment, voicing his anger.
His anger deeply disturbed me, all the more so given his normal self­

possession and dignity. I watched him as if I were a small child watch­
ing a father lose control—frightening in its intensity and its revelation 
of a father’s essential humanity, a discovery no less disquieting when it 

is a president of the United States.
A year or more later, I met with Maraniss and told him of the inten­

sity of Clinton’s hurt. He was genuinely surprised that the president had 
responded to the book so emotionally. Having suffered exposure by the 
press, I am astonished that journalists are so unaware of the pain they 
cause. Perhaps they should not refrain from such journalism; they have 
a responsibility to the public. But as people, they should weigh the suf­

fering they inflict.
In the weeks following the publication of the Maraniss book, I sug­

gested that Clinton divert public attention from it by focusing on hard-
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s had supposedly told friends that she had been ’’covering up for him 
friinton] for years” and that “she was convinced some state troopers were 

liciting women for him and he for them.” Maraniss did not attribute 
^ese quotes directly to Betsey but to unnamed “friends” of hers whom 

he had interviewed.
The president was beside himself when he read these accusations. 

,.HoW is my daughter going to feel when she reads these lies, this 

horseshit?” he screamed into the phone to me at the end of January. 
He was livid at Betsey and felt betrayed. He kept saying, “How 
could she do this to me?” But I pointed out that the quotes weren’t

Betsey’s.
Betsey’s lawyer issued a statement giving Betsey’s account of what 

she knew. She denied that she had any knowledge of troopers’ soliciting 
women for Clinton. Instead, she said, the troopers were using their sta­
tus as Clinton’s bodyguards to solicit women for themselves. This state­
ment quieted the story somewhat, and Clinton got over his rage. But the 
pain for Clinton lingered for weeks, for months. I felt that it left deep 

scars that took months to heal.
Clinton’s major concern was about how the book would hurt Hillary 

and Chelsea. As a husband and father he wanted to protect them from

-I
I
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But the vice president’s commitment to tradition runs deep in his psy­

che. He was suspicious that I was selling him out. He imagined that I 

wanted to minimize his role in order to let some other speaker enjoy the 
glory of speaking right before the president did.
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from recapturing the Republican Convention bounce
1 proposed a radical idea—that Gore should speak
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Clinton said from the podium.
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che. He was suspicious that I was selling him out. He imagined that I 

wanted to minimize his role in order to let some other speaker enjoy the 
glory of speaking right before the president did.

“The vice president doesn’t simply speak at the convention ,” he lec­

tured me; he accepts the nomination of his party for the office of vice 
president That s very important to me, and it’s very important to the 
process. By speaking before the roll call, you alter that tradition and re-

XCh“Je HOmPOSed Of a “■ She 8ave here °r a riff

Bh 
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''itT*".': “k™5*” 'hey lrea,ed ro“8hl>- rter >he 

h respect. Remember, they have rights too” 
Sam irom me podium.

Hillary cited this episode a few days later and told me she felt the Re-

thev Ve Planted thC heCk'erS in the audience‘ “How ^uld
they afford five-hundred-dollar tickets?” she asked. She warned 

Republicans might use similar tactics at our convention and that 
to be careful to screen the people who got tickets. I ’ 
ment because it seemed to demonstrate her tendency to

The ft,™, truth is that Hiilaty is no damn good at subtle Mghtinf 
What she s great at is advocating her beliefs, whether before a thousand 
cheering students or to the president over breakfast.

ihelF°rMddl“el>' W'th Hillar’,'s rpeechwriter. Lissa Muscatine, on 
he First Lady s convenuon remarks. As I saw Lissa work. I realized 

mem Hnu * Speechwrittr is “"Uk any other writing assign-
mem. H,hary ,s constantly thinking of new ways to express her beliefs. 
Ltssa sjob is not so much to write the speeches as to collect Hillary’s 

vanatrons each time she speaks, like a recorder of oral history, keeping 
hem m a notebook and recycling them in the next day’s text. Hillary’s
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His focus on the procedural decorum blinded him to the central real­
ity: that if he was the featured speaker on Wednesday, he would do a 
whole lot more for himself and for Clinton than as an also-ran on Thurs­
day, when his speech would be lost in the enthusiasm for the president’s 

address.
I had given up on the idea until the magnitude of the Republican con­

vention bounce alarmed me. It was one thing to speak blithely of a tra­
ditional and normal ten-point bounce for the other party, but these were 
points we had gained with blood and determination and couldn’t, 

wouldn’t, mustn’t let them slip away. Ever.
I revisited the issue with Gore, hammering home my message. “This 

speech will define you. It will be the very basis of your candidacy in 
2000. People will talk about your speech for four years if you give it 
right.” I deeply believed this and worked desperately to talk some sense 
into Gore. He’s a stubborn man.

But “give it right”? That was the real sticking point. Gore began to 
talk about what would happen if he didn’t give a good speech. Where 

would he be then?
I finally understood—Gore wasn’t fully confident of his own rhetor­

ical ability. He’d read too many articles about his stiffness and coldness 

and he was beginning to believe them.
Tipper knew better. When Gore returned from his July 1996 visit to 

an ailing Yeltsin to congratulate him on his election, commentators 
noted how pale and rigid the Russian president had seemed. We now 
know that he had suffered a heart attack after his first June victory and 
had been ill during almost the entire runoff. Tipper told Al at the time, 
“Next to Yeltsin, you didn’t look stiff at all, dear.”

I told Gore I thought he would give a great speech and that he should 

go for it.
The president also hoped Gore would switch to Wednesday night so 

we could have a great program that evening. He insisted that Gore could 
do anything he wanted on Thursday night, even speak again if he 
wished, but the key was to make Wednesday night a winner, as Eliza­
beth Dole had done at the Republicans’ convention.

After much shoving and pushing, Gore finally agreed to speak on 

Wednesday.
But would Tipper speak too? I had suggested that Mrs. Gore precede 

Hillary on Tuesday night, but she was reluctant. I quizzed the vice pres­
ident, trying to learn if he was worried that if Tipper spoke on Tuesday
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relations between her and Hillary might suffer. He turned rigid like a 
Soviet Politburo member trying to avoid exile to Siberia, and said 
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that he give a second State of the Union speech at the convention in 

cnicago. Citing the results of the ’96 State of the Union speech, which
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Hillary had no objection and that she could be of help, she agreed^ ’ 

_ suggested to Gore that he enumerate in his speech what the presi-' B
1
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By the time Gore spoke on Wednesday night.

n d U mT ? room in tears as 1 watched Gore on television. I 
turerTn1^ Dhad helped plan this convention- Clinton had recap- 
ured all that the Republicans had gained, and the race would be locked 

into a pattern for the last two months.
np?6 ^eslden‘ spoke the next night-1 watched it on TV from my Con- 

c icut onie, aving fled Chicago one step ahead of the press posse. It 
was a speech I had written, Don Baer had improved, and Mark Penn had 

ec e rom t e president s distracted attempts at revision when his 
attention was focused mainly on each day’s train event.

1 he concept of the speech had been bold, and the president rose to it 
^gnificeufly. Three months before, I had suggested to the president

lhere is no tension between Tipper and Hillary”

beforehedeLc"“a„".LA?a5.™.T""' 10 ha™« Wr speak 

vM"vant,Ve'y ab°U'°Wn lifd°n8 OTSad' agai"sl —J

I urged Tipper to speak, citing polls that showed she

was 60-38, Gore’s was 54-34, and Hillary’s 
time AQ 'll 'TH - n . - J
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believed that such communication was possible, voters believed by 
three to one that Hillary had been simply imagining Eleanor and what 
she would have said if she were alive now.

I told the First Lady about this data, and she seemed relieved. We 
chatted for a while, and she asked me, chirping and chipper, in her 
high-pitched asking-an-innocent-question voice, “By the way, Dick, is 
there anyone I can call for you? I thought maybe you’d like to speak 
with Machiavelli or someone?” I asked if she would tell Metternich to 

beep me.
“No problem,” she said. --
The president dealt with his and his wife’s troubles with less good 

humor. The constant pounding on his wife concerned him personally 
and the tempest in general worried him politically. It is hard to over­
state the emotional beating Hillary took during this offensive by the 
Republicans as they attacked her daily with insinuations of dishonesty. 
The anger and pain the president felt as he saw his wife pummeled was 
profound.

He exploded at a strategy meeting on July 3, 1996, after a month and 
a half of bad news on Whitewater and the FBI-file scandal. “You can’t 
tell me this drip, drip, drip isn’t having an effect!” Red in the face and 
full throated in his cry of pain, he continued, “Every innocent person 
they drag through the mud, every honest mistake they call a shocking 
scandal, every item of information they twist out of all proportion—you 
can’t tell me that’s not killing me out there.” He raged on at the aston­
ished members of the group, who accepted this display of presidential 
emotion with averted glances. The president appeared to be scolding 
them, but he was, of course, scolding me, seated immediately to his left, 
catching a side view of his rage as he projected it toward everyone but 
me. “The hammering, the pounding, the garbage, the lies, the dirt, the 
innuendo, the stuff they make up and they throw at me, at my wife, at 
my friends, at my staff—you can’t tell me that’s having no effect. You 
can’t tell me that!”

He was challenging my repeated assertion that none of these accusa­
tions would have the slightest eventual effect on his vote share. I knew 
he was berating the group as a way of testing me to make sure I stood 
my ground. He wanted to know how deeply I was convinced that the at­
tacks had no effect. He wanted to quiet his worries and soothe his pain. 
So I said what he was expecting me to say. Sitting up in my chair as tall 
as my five-foot, six-inch frame would allow and summoning the adren-
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their dearest issues, the congressional Republicans had cynically tied
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e, atavzaw uuvivoivu in vuauiiiig nidi own iccicciion than

in sacrificing themselves for a lost presidential race, Republican legis-

I

i

E

L

IX

I brough 

fixed, an 
continge 
you’re n 
We’ve ci 
with mo

Lottk 
figured i 
presiden 

electoral 
from bei 
do we h 
to the id 
the time 
herself c

For h 
“An imi 
hit by a 
that fair 

Jefferso
Clinti 

mothers 
endlessl 
thrown 
cause ol 
human 
discussi 
campai; 
alone, \ 
waited < 
pen to 1

Hist 
welfare 

we kno 
he mus

h
K

White House Political Affairs Director Doug Sosnik said the prediction 

was coming true. More interested in ensuring their own reelection th,— 
i-------------- b ,vi u ivrav pivjMuciinai mcc, rvcpuDiican legis­
lators were now eager to enact laws they could take back to their dis­
tricts as they campaigned.

Sensing the changed mood, Lott unlocked the welfare bill from its 
Medicaid cage and sprang it loose on the Senate floor.

In twice vetoing Republican welfare-reform proposals, Clinton had 
objected to the inadequate amount for day care. The bill now allowed 
for enough day care. He had complained that too little was available for 
welfare funds should a recession come. The contingency funds were 
now increased. He had protested that school lunches and child protec­
tion services should not be subject to state whim in a block grant and 
now they were not. Food stamps were restored as entitlements for U.S. 
citizens. These were substantial changes, but the president wanted 

more. He was under intense pressure from child-advocacy groups, par­
ticularly the Children’s Defense Fund, on whose board the First Lady 
had once served. Protesting that a million children would still be cast 
into poverty by the bill, they lobbied hard for improvements. But what 

counted more than this outside pressure was the president’s internal 
pressure—the constant demands of his own conscience fueled by his 
personal memories of poverty.

Most of Congress basically accepted the ideas of requiring work in 
exchange for welfare and limits on the length of time for which welfare 
could be collected, the core of the bill. The president advocated these 
changes. Over the objections of children’s advocates and liberals, he 
also agreed to end the entitlement for welfare so that Washington would 

make block grants that the states would administer. “What sense does it 
make to call it an entitlement now,” he asked me, “when Texas can pay 
one hundred eighty dollars a month and another state pays seven hun­
dred? What kind of entitlement is that?”

The tv
Medicak 

failure tc 
to childn 

“Mr. F

*■

the bill to the elimination of free health care for poor children 
nursing-home care for the elderly, requiring that these Medicaid entitle^ 

ments be replaced by block grants to be used at the states’ discretion 
They knew the president would never go along with these harsh cuts 
and they looked forward with glee to his third veto of a welfare-reform 
bill. Their legislation would fail so their campaign issue might live

But things were changing. I had predicted, earlier and prematurely
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Arkansan who moved to California and, with his wife, Linda Blood-

I
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and happy. They looked into each other’s eyes. But this was not a pub­
lic performance. There was i ' ’ ‘
long since committed to working for the Clmtonsrii;;^^

worth, became successful in television production. Harry paints scenes 
in the air with his hands to demonstrate his ideas. He had been active in 
Clinton’s’92 campaign and, with his wife, had produced The Man from
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mired him from the start. The Clintons, especially Hillary, consider him
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Hillary was worried the ever-zealous Secret Service would stop train 
and car travel in all directions to let the president’s train pass. She was 
right to be sensitive. We learned that if we had kept to our original plan 
and gone to Pittsburgh by train, we would have tied up the entire east­
ern seaboard’s rail network, which apparently operates out of that city 
We averted that disaster by starting in West Virginia instead.

The Clintons presided over our first meeting to discuss the conven-

|

first full strategy meeting she had attended since I began working for 
Clinton two years earlier. She had been taking an awful pounding in the 

press, over the Whitewater and FBI-file scandals, and the president 
deeply sympathetic. As we discussed whether Hillary should go c .

train, the president reached over and took her hand, held it in his lap, 
and said, “I don’t want to spend three days on a train without you.” The

I-'j

is within five hundred miles of the convention center in Chicago,” 
worked with Harry to structure a train route that would take us by the 
front yards of a good portion of these voters’ homes in Ohio and 
Michigan.

1,13 prouucea /Man/rew
H°pe, wrnch eloquently introduced Clinton to America. I liked and ad-

tion. Someone asked whether Hillary should join her husband on the 

train. The First Lady rarely attended political meetings, and this was the

The Republican 
tripped badly b

real and we knew it.
Once before, in 1994, when Hillary was on the grill for her high pro­

file, I said to her on the phone, “People just don’t get it. It’s that you 
really love him; that’s all.” She broke down and sobbed into the phone. 
She was alone, crying her eyes out.

Now, as we talked about the train trip, I said it would be l  

gesture if we did not dignify it by announcing substantive initiatives

■E”, m 
pt5 'Mb

She was alone, crying her eyes out.

’F 

hi

and car travel in all directions to let the president’s train pass. She was

room fell silent, and a tender moment passed between them. It was one 
of those moments the voters would dismiss as political posturing if it 

occurred in public. The president bit his lower lip; she looked serene

lie performance. There was
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Harry Thomasson conceived of opening the convention with a 

pletely nonpolilical night of nonpartisan speeches focused c 
Penn and I agreed. “Let the Republicans be partisan from 

ning,” I argued; “let’s have a night w:

He’ll get up there

suggestion to invite Billy Graham to address the 
day Harty argued that he would be nonpolitical and that while he wou 
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Hihary lilted Graham but —muring evi! and the way of

• • ” I worried about how Jews and others

heSS us for being siow to take up journalist Pau Taylor s idea of 
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felt that Christopher Reeve would be an ideal choice^ 
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Hillary was emphatic in rejecting efforts to enhance her image, 
which she felt could not convey a true picture of who she really is. Once 
I recommended changes in her wardrobe. Experts had told me that an 
open-necked look suggested more openness than the high closed collars 
she usually wore. But Hillary said: “I get colds frequently, and I need to 
keep my neck warm to avoid them.” The same experts got me in further 
hot water by telling me that earth tones like brown and beige were more 
soothing than the brightly colored outfits she liked. She angrily replied: 
“If my husband cannot get elected president because people don’t like 
the way I dress, he’ll have to win without me. I will dress as I please. 
When he first became president, I promised myself always to be myself 
and that’s what I’m going to be.”

I told Hillary that I felt she should speak at the convention and focus 
on what she had done for her entire career: be an advocate for children. 
She agreed, and when Elizabeth Dole spoke so effectively for her hus­
band a few weeks later, we were all thankful she had made that decision.

Hillary is warm and friendly as an individual but relatively rigid as a 
political figure. She’s good at marching straight ahead to fight for what 
she’s always fought for: health care, children, women’s rights, educa­
tion. But she doesn’t share her husband’s adaptability. She’s not good at 
curves or changes or subtlety. She is basically not a manipulative person.

Many people have asked me if Hillary is a liability for her husband. 
She isn’t. She’s an asset politically. While the press tends to focus on 
her antagonists, she has a huge base of support for her battles for chil­
dren and women’s rights. I used to tell people who asked if she was 
hurting the president’s ratings: “Dole has 51 percent favorable and 46 
percent unfavorable. Hillary’s ratings are almost identical. Hillary hurts 
Bill no more than Dole hurts Dole.”

The key is to let Hillary be Hillary, to ask her to talk about what she 
believes in and to fight for children and women. Do that and she’s great. I 

Try to change her and it doesn’t work.
I rejected the conventional wisdom that Hillary would seem too pow­

erful or too liberal if she spoke about children. While I always feared 
that she would hurt the president by seeming to be too powerful, I also 
felt that the more she spoke about her genuine passion for children, the 
better she would do and the better the president would do.

Hillary has great power in the White House but not in the Machiavel­
lian way many believe. It is not pillow talk or ideological nagging that 
sways the president when she speaks. Her fights for children evoke the 
president’s memory of his own childhood. She taps directly into the
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poor boy that lingers in the president’s soul. She speaks to the needs of 
that young child with an abusive stepfather, a distracted and harassed 
mother, and a town without opportunity. The president sees his own 
childhood in her views and her speeches. __

The American people appreciate the positive advocacy of the public 
Hillary even as they suspect the hidden power of the private Hillary. The 
truth is very different. The private Hillary is very private and nonpoliti­
cal. She is a wife and a mother in very traditional senses of the words. 
When, in the privacy of their home, the First Lady advises the president 
about government issues, it is the public Hillary, the one we like, who 
speaks, the advocate for children and women and education. When she 
wants her husband’s attention on a matter of policy, she doesn’t whisper 
in his ear and pull his strings, she gives him the same speeches she gives 
us from her lecterns.

Once when she complained to me about my efforts to move to the 
center, I replied with a metaphor. My home in Connecticut was being 
painted at the time by what seemed to be live-in painters who mani­
fested such care on every millimeter of our walls and ceilings that I 
doubted if Michelangelo had taken such care with the Sistine Chapel. 
Now I used the painters as a metaphor in my reply. “Hillary,” I said, 
“we’ve worked together for almost twenty years. I thought you would 
have gotten it by now.” She smiled slyly, suspecting what was coming. 
“I get called in every two or four years to paint the house. Before you 
call me, you arrange the furniture just as you like it, the couch over 
there, the wing chair here, and so forth. But when you called me, you 
knew I’d want to put the furniture in the center of the room. The center, 
the middle,” I repeated to be sure the metaphor was not lost on her. 
“Then I cover it up with canvas, and I paint the walls and ceiling.” I 
made a painting motion with my hand, adopting a shoulder-shrugging 
posture of an I’m-doing-my-job-don’t-bother-me housepainter. “When 
the walls are painted and the paint is nice and dry, I take off my canvas 
covering and leave the house. I go away. Then you have four years to 
put the furniture back exactly as you and your husband wish.” 

“You sweet-talking devil, you,” she said with a forgiving grin.
Only when she is forced against the wall by snapping wolves does 

she sometimes overreact by seeing enemies where there may be none.
The president celebrated his fiftieth birthday at a fund-raising party a 

few days before the convention. At the end of the evening, the gathering 
was disrupted by gay and anti-welfare-reform hecklers who shouted 
during the president’s remarks. They were removed by the police while
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We both decided to protect what little privacy we had left, knowing 
how hard it would be to confront such a massive betrayal of trust in 
marriage. I can cite only my inadequacies and neuroses by way of ex­
planation, and make promises that seem hollow after those I had made 
before and failed to keep.

But I know that I’ve changed.
I am learning how to control my compulsions. I look back on who I 

had become by August 28, 1996, and hope that I will have the strength 
never to lose my personal bearings again. I’m struggling to fix what was 

broken inside me.
One reporter asked whether I felt I had betrayed the president. I said, 

“No, he’s doing fine. He’s way ahead. I didn’t take an oath of office to 
him, but I sure did take marriage vows, and I have certainly betrayed 
them. That’s the betrayal that I’m focused on right now.”

The president, the vice president, and the First Lady all called me on 
Thursday afternoon in New York, as we returned to Connecticut. The 
president’s call came only a few hours before his speech. All were gra­
cious, but Hillary was the most understanding and sympathetic. I sensed 

she was genuinely worried about me.
For weeks, I watched the presidential campaign unfold, reading the 

papers every day. The staff at the White House and the campaign work­
ers and consultants had been instructed by Panetta not to speak to me. 
Campaign manager Peter Knight was designated the only person I 

could contact.
The most important thing I had helped achieve in my life was this vic­

tory in 1996. When I felt it was in danger, I did what I could to protect it.
I took advantage of my channel to Peter Knight to pass on advice to 

my former colleagues. I complained that the president was spending too 
much time campaigning and not enough on the kind of values-oriented 
presidential actions that had created his large lead in the first place. This 
advice was similar to that which I had offered in October 1994 after the 

president returned from the Middle East.
“The reason we held our lead,” I told Knight on September 20, 1996, 

in my first call, “is that we made the incumbency more exciting than the 
campaign. In a campaign. Republicans and many independents will nat­
urally gravitate back to Dole. It’s a partisan event. But if their attention 
is riveted on what we are doing in the White House, they will tend to 
stay with us, not as a Democratic candidate, but because we keep their 

attention focused on his presidency.”
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