











































































































(ATTACHED) 12/18/96 from Tom Troyer, with suggestions for
the Administration's helping the District of Columbia with
the involvement of the Foundation for the National Capital [

Region. He looks forward to hearing from you or one of your
staff members about what you think of this. ; f‘z} > C )
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December 4, 1997

Ms. Melanne Verveer, Chief of Staff
to the First Lady
FAX: (202)456-6244

Dear Melanne:

It'’s been a while since we last spoke at the White House
Conference in April. I hope all is well. I understand it was an
extremely productive meeting the President and the First Lady had
with the local officials from the District of Columbia. In fact,
I was told that the First Lady expressed an interest in focusing
attention on the needs of young children in our nation’s capital.

On behalf of the Washington Child Development Council (WCDC)

I would be more than happy to meet with you and discuss local
early childhood issues. 1I’'ve attached for your information the
12 STEP PLAN TO PROMOTE QUALITY CHILD CARE FOR ALL DISTRICT OF
COLUMBIA CHILDREN. I am hoping this information will be useful
and look forward to discussing it in greater detail with you.
One step at a time we can make a positive difference for young
children and their families.

I'll be calling your office next week to see what time would
be convenient for you. Thank you for your interest and concern.
Sincerely, -

Executive Director, WCDC

2121 Decotur Ploce, N.W. - Washington, D.C. 20008 - (202) 3870002 - FAX (202) 332.2834
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12 STEP PLAN TO PROMOTE QUALITY CHILD CARE
FOR ALL DISTRICT OF COLUMBIA CHILDREN

Improve the management of the child care licensing: expedite issuance of licenses to those programs that
meet licensing standards yet still have lapsed licenses and take appropriate action to correct outstanding violations in other
programs in order to meet licensing standards by increasing the number of monitors, provide adequate training and support
services, provide consistent oversight, ensure licensing regulations are clearly understood, conduct an immediate
assessment of all child care facilities and transter the licensing division to the Office of Early Childhood Development to
ensure coordination.

Up-date licensing standards: amendments to child care licensing standards have been pending for eighteen years.

Establish a new sliding fee scale for parents: the current scale penalizes two parent households and has not
kept up with inflation for over six years; the proposed fee scale does not address the financial concerns of families with
special needs children.

Establish reimbursement rates for subsidized child care that are on par to the market rate:
presently the rates for subsidies are as much as 60% below the market rate.

Earmark money from the D.C. Economic Recovery Act for early childhood development and
child care: The White House should establish quality child care as a priority by working with the Congress and local
officials by earmarking dollars generated from the D.C. Recovery Act to early childhood development.

Establish a Blue Ribbon D.C. Task Force on Early Childhood Development: including officials
from the Mayor's Office, the Chief Financial Officer’s Office, the Control Board, the Council of the District of
Columbia, Federal Agencies (e.g. Health & Human Services, Early Childhood Experts operating Military Child Care
Services) and the community to address the need for sufficient funding for child care services: recommendations should
be made in a timely fashion to ensure inclusion in the FY’99 budget as well as ensuring that all federal funds for early
childhood and child care services are maximized.

Implement the child care recommendations outlined in the Welfare Reform Task Force: action
relating to family child care homes especially relating to fees should be waived immediately; many homes remain
underground (unlicensed) because of the District fees charged ($125 including an MCI Arena tax); no surrounding
jurisdictions require licensing fees.

Ensure adequate staffing for pre-k and kindergarten classrooms in the public schools:
presently there the child/staff ratio in the public schools is not meeting licensing standards (1/10 for four year olds and
1/15 for tive year olds) in fact it’s twice as high and does not meet the recommended ratios addressed in the Carnegie
Report: Years of Promise.

Establish schoolage licensing standards and provide schoolage programs in every elementary

school in the city: presently there are no licensing regulations for schoolage children and less than half the schools
have provided space tfor supervised before and after school programs.

Promote quality training and technical assistance to child care and early childhood

programs: licensed programs should be encouraged to meet accreditation standards and programs designed to
highlight the importance of professionalism in the early childhood field should be supported.

Utilize the talents and expertise in our nation’s capital to improve the quality of child care
and early childhood development: The President needs to set the tone and generate community pride and
commitment, the private and public sectors need to become actively involved and support child care both programmatically
and financially; encouraging organizations such as the World Bank, the Red Cross, Fannie Mae, national associations and
institutions (e.g. National Academy of Sciences and Brookings Institution), foundations, universities and hospitals, federal
agencies (HHS and the military) as well as national and international corporate oftices could prove invaluable.

Promote parent education and involvement: parents need support and assistance in ensuring quality early
childhood development programs for their children; they need to understand the importance of being an advocate for their
young children.






