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I have cleared with Leon sending you the attached memorandum conceming the Djstritt of
Columbia on an expedited basis. The options have been vetted by Leon, Gene, afd the Principals
of the D.C. Task Force. The wording of the memorandum is my responsibility. We still have
time to include these proposals in the budget if you so choose. (

¢

Mr. President:

C(
I am looking into the tax issue as you requested \(@

Frank Raines \\CQ(('A



exercised its constitutional right to legislate for the District to keep a close rein on the affairs of the
city, either directly through appropriating locally raised funds or indirectly by serving as an appellate
body for anyone dissatisfied with decisions by local officials.

The District is again in financial extremis. A financial control board has been established to guide the
city back to solvency and to reform the administration of government functions. While there has been
extensive debate on the reasons for the financial crisis and its solution there has been little discussion
of a radical restructuring of the status of the District. You were perfectly correct to point out the in
between nature of the District as not quite a city, a county or a state. We are monitoring local efforts
to create a charter review process that will address a broader range of restructuring solutions.

Members of the Cabinet and other agency officials, the staff of the task force, and I have spent
considerable time meeting with District officials, organizations involved with District affairs, and
community leaders discussing the future of the District. We have found uniform concern about the
future of the city.

We have paid close attention to recommendations that have been made by the Mayor, the City
Council, the Financial Authority, and some members of Congress to rearrange some of the
responsibilities of the District government. These recommendations have focused on relieving the
District of the financial responsibility for certain government functions and perhaps the administrative
responsibility as well. Advocates have argued that the District cannot manage certain responsibilities
that have been given to the District by the federal government. They also argue that state
government-type activities are too burdensome for a city to carry on its own. Functions frequently
mentioned are the pension programs for police, fire fighters, teachers and judges; the mental health
system (both transferred to the District government after the Home Rule government took control);
prisons; Medicaid; the university, and social welfare programs that are typically run by states.

We have sought a rationale for how the federal government might respond to the request to relieve
the District of certain burdensome functions. Some would have us equate the federal government
to taking the role of the state government for the capital city. There is merit to this approach, but it
might strip too much authority from the Home Rule government and increase federal responsibility
to deliver services to local residents. Others have focused on divining the federal interest in the
federal district and allocating responsibility accordingly. Under this view the Federal government
might consider taking on certain law enforcement functions, but would not federalize the District
Medicaid program.

We have heard other messages as well. Some in the community would have us simply increase the
federal payment to support all current District government activities, and some in Congress would
prefer to see the District pare its activities to equal its revenue. Delegate Norton and the Speaker
favor a radical restructuring of the federal tax system in the District to provide powerful incentives
for economic activity in the city to increase the attraction of the city for tax-paying residents which
would eventually increase District government revenue. (Each of the non-contiguous federal
territories has a special status under the federal tax code.) This memorandum does not address tax



changes but we may be drawn into a tax discussion as the Financial Authority, Brookings, and
Congress finalize work now underway. Wy s (1g

The task force has chosen to recommend to you a series of actions to rearrange the responsibilities
of the federal government and the District government. The recommended approach is a hybrid of
the state functions and Federal interests models. We make this recommendatlon with caveats. We
believe that strict canditions must he. efore the eral gavernment take gny current District
functions mmmummmmumm_wemmm@mm must confront
the im t home rule issues implicit in ceding parts of their current responsjbilities. We also

believe that adequate funding must be provided to enable federal agencies to carry out new
responsibilities in a manner consistent with federal operations. We also believe that taking on District
functions will require a major trade-off with the existing annual federal payment to the District.

In the past week I have met with the Mayor, the chairman of the Control Board, a majority of the
City Council and Delegate Norton to test their willingness to agree to the tough conditions we might
insist upon if we endorsed their reccommendations regarding District functions. The Mayor, the Board
Chairman, the Delegate and a majority of the Council agreed that they could endorse a takeover of

District functions with tough mndmgm_ag long as the financial result was positive for the Clw 'I'hey
' .that they. . t support should ose to move in th i

In addition to the transfer of government functions we also make recommendations regarding
economic development incentives and how federal programs can be better targeted to meet the needs
of the District. _A number of members of the Cabinet have exgressed an interest in taking a leadership
role in providing technical and other assistance to the District to help local ofﬁg_awigm
with available federal funds.

The following recommendations will not resolve the govermnance, financial or management problems
of the District. They amount to a renegotiation of the terms of limited home rule granted to the
District almost a quarter of a century ago. If enacted, these proposals will give the Home Rule
government a better chance to succeed. But the two century old conundrum of how the federal
district should be govemned will remain with us

Recommendations

In exchange the exlsung Federal payment of $712 mllhon (a general purpose payment
of $660 million plus $52 million for pensions) would end, and the Federal government would give
up its right to approve the District’s annual budget.

For this proposed restructuring to be successful, the District will have to take some actions that may
be very difficult politically, such as, leglslatmg hlgher sentences for cnmmals convncted in the Dlstnct
For this reason, o al w have-the Federa .




after the District had met its obligations under a Memorandum of Understanding (MOU) that we

propose be reached between the Administration, the Financial Authority, the Mayor, and the Council.
Preliminary discussions with all of these parties, as well as Delegate Norton, indicate serious interest
in this approach, together with a recognition that pursuing this path will require that further difficult
decisions be made.

B 'I : '..',' [1dl ¢4 ARG Q 1Cd
i The agencies already have been engaged in this process quietly
over the past two years. Their activities would be given a higher profile, perhaps with the
~ involvement of the First Lady or the Vice President.

As shown on Table 1, the approach outlined here would cost the Federal Government about $866
million in FY98, about 8154 million more than current payments to the District. Over five years,
Federal costs would be $5.7 billion, about $2.1 billion more than the baseline. Budget savings to
the District Government would be $818 million in FY98, or $106 million more than the current
Federal payment (savings to the District exclude funding for the economic development initiative,
the National Capital Infrastructure Fund, and one-time capital-improvement and construction costs
at Lorton); five-year budget savings to the District would be $4.483 billion (8923 million more than

with current payments).

The restructuring plan proposed in this memo would relieve the District of significant budget
costs and administrative responsibilities, and end Congressional micromanagement of the
“Distn'ct’s budget. Such actions are necessary, but not sufficient, to make the Districr a safe,
attractive and prosperous city. In the end, the District’s success will depend on it own actions to
improve the management of its resources, business climate, and quality of residential life.

L Federal A ion of Certain G | Functi

Current law requires the District to balance its $5 billion annual budget by FY 1999. In September,
Congress approved an FY 1997 budget and multi-year financial plan that reflected a consensus among
the Authority, the Mayor, and the District Council. The plan provides a good start at improving the
District’s fiscal condition, but lacks some of the hard choices that will be needed to achieve
sustainable budget balance and improve the District’s long-term fiscal outlook. The District now
projectsits FY 1997 deficit at $85 million. Absent further measures, this deficit will likely grow in
the out-years.

The District currently must discharge it responsibilities with scarce budget and management resources
and in the presence of an unusual degree of Congressional intervention. To remedy this, we
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nppmﬂhg_mm_s_aml_hu_dgﬁ_ Elcmcnts-of this proposal could include:

Option 1: Have the Federal government take over the District’s pension plans for law
enforcement officers and firefighters, teachers and judges. Prior to 1979, the Federal
Government was responsible for these three pension plans and financed them on a pay-as-you-go
basis. In 1979, the District of Columbia Retirement Act (Act) transferred to the District responsibility
for both the plans and their associated $2.7 billion in accrued unfunded liability. The Act authorized
the Federal Government to pay the District’s retirement system $52 million annually for 25 years.
In 1979, the estimated present value of this payment stream was §646 million, well below the $2.7

billion unfunded liability.

Since 1979, the District government and participants have made contributions to the retirement
system that have more than covered the costs of benefits that accrued in each year, but that have not
been enough to prevent the unfunded liability from growing to its current level of about §5.4 billion.
When the Federal payments authorized by the Act end in 2004, the District will be required to cover
the full cost of the remaining unfunded liability.

".;a'\,“'..h. Y. 'I‘he exmstmg assets wﬂl be used ﬁrst to makc beneﬁt payments Actual Federal ouxlays EQUld

( _This would be done by having the District transfer the existing assets
:Zm? \ﬁnd msponsiEiiily for plan administration to a third party trustee. Fees of the trustee would come
om the eamnings on the assets.
While the details of this option still must be worked out, we expect that the MOU would require that
(1) the existing pension plans would close upon assumption by the Federal Government and that the
District would establish new plans for its current and future employees; (2) a third-party Trustee,
likely an independent contractor, be appointed to administer the plan and invest the pensions assets;
(3) there be a determination of how to treat current employees who are partially vested under the old
system; and (4) adequate employment records be provided by the District Government to the third-

party trustee.

Y

— _Approve option 1 __Disapprove option 1 Discuss

Option 2. Have the Federal government assume responsibility for parts of the District’s
criminal justice system. There is a long precedent for special Federal involvement in the District’s



criminal justice system, including having the U.S. attomey prosecute all serious crimes in the city.
Under this option, the Federal govemment would provide full funding for the District’s Court System,
take over the District’s Lorton facility, and assume responsibility for setting the standard for
sentences for crimes in the District and incarcerating its sentenced felons. Through these actions the
Federal Govemnment would help to improve the District’s criminal justice system and thereby would
enhance the effectiveness of the District as the Nation's capital.

* .

Ol D =S

Option 2a. Have the Federal Government fund the District Court System. Given the
budget limitations under which it operates, the District Court System works well. The
Department of Justice believes that the System would work better, however, if it were given
adequate resources. Under this option, the Federal government would assume responsibility
for funding the District Court System through the Administrative Office of the Courts (the

Judiciary branch)

\} ¢ Approve option 2a ___Disapprove option 2a —Discuss

<L

|

Option 2b: Have the Bureau of Prisons (BOP) assume responsibility for Lorton and for
incarcerating the District’s sentenced felons. Under this option the Federal government
would take on the responsibility for incarcerating the District’s sentenced felons (a
responsibility that elsewhere is bome by States). DOJ believes that this option could be
successful only under the followmg condmons that the Federal govemment would set the

1 that there be a 3-5 year phase-in period and that
“the DOJ’s Bureau of Prisons (BOP) be given sufficient management flexibility. In addition,
legislation must address issues of parole and community corrections.

AT Renovate Lorton and Provide New Facilities to House Inmates Adequately.

Absorbing Lorton prisoners would increase the BOP population by roughly 10
percent. The BOP system is already seriously overcrowded in its high and medium
security facilities like Lorton. Accordingly, it could absorb Lorton inmates only after
Lorton had been renovated and new capacity had been constructed (partially on
I ( Lorton’s extensive unused property and partially at other locations). One-time
* | renovations at Lorton and the new prison construction would cost $300 million in
1998 and $900 million over 3-5 years.

. Hiring Flexibility. Current Lorton staff would have to reapply for positions and meet
BOP standards.

. BOP Flexibility in Absorbing District Inmates. BOP’s general goal is to house
inmates as close to home as is operationally possible. However, to maintain order,
to meet the security needs of inmates, and to disperse District gangs and “crews,” the
BOP will need the ability to transfer a significant number of inmates to BOP prisons
throughout the nation. No commitments would be made regarding maximum
distances from the District or the concentration of District inmates in specific Federal



prisons.

Sentencing Conformity. D.C. inmates receive significantly shorter sentences than
similarly situated Federal inmates, and are eligible for parole after serving only
one-third of their sentences. Federal inmates generally serve 85 percent of their
sentences. There are two possible approaches that could be taken to avoid tensions
between similarly-situated inmates facing different sentences and parole standards.
Under the first, the Federal government would accept responsibility only for those
District felons sentenced and paroled in accordance with statutes and legislation
applicable to Federal prisons. Alternately, the District could achieve conformity by
ceding to the Federal govemment its sentencing a&thority over felons.
=]

Rely on Federal Community Corrections Operations. The District’s Community
Corrections operations, reportedly fraught with mismanagement and employee
misconduct, would be phased out. As District felons become the responsibility of
BOP, they would be released through Federally controlled community corrections

prograips.

Absorb District Parole Board Functions into the U.S. Parole Commission. The U.S.
Parole Commission would be responsible for all District felons with sentences subject
to provisions of parole. This would mean an extension of the U.S. Parole
Commission (and its approximately SO employees) beyond scheduled termination date
(2002 unless terminated earlier by the Attorney General).

Use phase-in period to keep responsibility for outstanding lawsuits and court orders
with the District. A number of lawsuits are pending against the District’s Department
of Corrections (DOC) regarding, among other things, conditions of confinement,
medical treatment and sexual harassment. There are also court-directed population
caps. The District must maintain responsibility for the defense of and liability from
these lawsuits. Federal liability should be based only upon actions taken after the
Federal govemment takes responsibility for the inmates.

Until all of the above changes are made, Lorton will continue to have major
problems, which will become Federal government problems under this plan unless
a separation is maintained during the transition period. Accordingly, it is essential
lo appoint a receiver responsible to the Control Board to oversee the D.C.
Department of Corrections during a transition period of capital construction and
renovations, changes in sentencing systems, and resolution of lawsuits and court

\<')ders.
Approve option 2b —_Disapprove option 2b __ Discuss

Option 3. Decrease to 30 percent the District’s share of costs associated with its Medicaid



program. Total FY98 costs for the District's Medicaid program will be roughly $880 million. Under
current law, the District will pay SO percent of these costs, the maximum amount that any State must
pay. Like many States, the District believes that the Medicaid matching rate does not take into
account its high poverty rate and the health needs of its urban population. Unlike States, however,
the District cannot spread the cost of an urban Medicaid program across a broader economic region.

Current law allows States to require that localities pay up to 60 percent of the non-Federal share of
Medicaid expenditures. Thus, in States with a SO percent share of Medicaid costs, localities can pay
up to 30 percent of total Medicaid expenditures. Currently, 14 States, including California and New
York, require local funding of at least some portion of the State’s share of Medicaid payments. New
York City, for example, pays 25 percent of the cost of Medicaid expenditures in the City; non-city
residents subsidize roughly half of the non-Federal share of New York City's Medicaid program (note,
however, that New York State does collect a portion of State revenue from the city--part of which
may implicitly pay for the State contribution). The District does not have access to such State
subsidies.

Changes in the Federal share would be
conditioned on the District improving the management of its Medicaid program. Other options for
controlling costs and assisting the District with its Medicaid program could also be explored. This
option would cost $176 million in 1998 and approximately $1 billion over five years.

\I_Approve option 3 ___Disapprove option 3 ___ Discuss

Option 4. Ease taxpayer burdens and improve collection by having IRS collect D.C. income
taxes. Havingthe IRS collect District income taxes benefits the District by reducing its costs and by
increasing its collections through more efficient administration. It would also reduce burdens on
District residents by reducing the number of forms that need to be filed. Having the IRS collect these
taxes would require both new statutory authority (at both the Federal and DC level), and added
budget resources for the IRS. The IRS has indicated that it is willing to assist in this way.

—__Approve option 4 ___Disapprove option 4 Discuss

Option S. Have the Federal Government make available financing for some or all of the
District of Columbia accumulated deficit. This financing of $400 to $500 million would carry
standard Treasury interest rates and would be repaid by the District over no more than ten
years from District resources. The Treasury is currently financing the deficit on a short-term basis.
Some means must be found to refinance those loans over a longer period of time. Charging the
District standard Treasury interest rates will provide the city an incentive to refinance the loans as
soon as practicable at lower tax-exempt interest rates.

Approve option § ____Disapprove option S Discuss



Option 6. Create a National Capital Infrastructure Fund (NCIF). The NCIF would pay for
infrastructure projects that benefit not only District residents, but also commuters. Eligible projects
would include: 1) road and bridge capital costs (including local roads and bridges and the local match
for Federal-aid road and bridge capital projects) and 2) transit capital expenses. The District would
determine from the list of eligible expenditures how best to spend the funds.

The NCIF would receive funds from two sources. First, the NCIF would receive an annual
appropriation from the federal susface transportation trust funds (in addition to the formula funds now
going to the District). In addition, the NCIF would be authorized to accept payments from
nontaxpayers (e.g., payments in lieu of taxes from universities, hospitals, nonprofit organizations and
other non-taxpaying entities in the city that benefit from District services; or payments from regional
entities that might wish to support infrastructure projects that provide benefits to the region).

For the period of FY98-FY02, the District plans to spend approximately $42 million per year to
support local road and bridge capital costs (including the local match for federal-aid road and bridge
projects) and $51 million per year for its share of the Washington Metropolitan Area Transit
Authority's (WMATA) capital expenditures. (The District will also spend $123 million annually for
its portion of WMATA's operating expenses, however, the NCIF would not cover these costs). It
should be noted that the States and Congressional authorizing committees will likely oppose funding
the NCIF from the Highway Trust Fund (HTF) because it would increase the District’s share of funds
and enable HTF funds to be used for local roads.

\,V Approve option 6 ___Disapprove option 6 — Discuss

L AnE ic Devel ¢ Incentive P

Option 7. Create an economic development program to improve the economic viability of the
City. Under this option, the Administration would propose legislation to establish an economic
development corporation (EDC) for the District. The EDC initially would be autonomous from both
the Djstrict and the Federal government, and would operate like a public authority. The Board of the
EDC would be appointed jointly by The President and the Mayor.

The EDC would formulate a strategic economic development plan for the District, and would make
recommendations for the use of various financial incentives that would be provided by the Federal
govenment( The goals of the EDC would include building local economic markets, developing
strategies to link District residents to job creation, and assisting the District in fostering regional
economic strate

We are currently developing the list of incentives that would be available to the EDG—Thesa will
Jequire.new-legislation-and-uall he similar in_nature to those available in empowerment zopes. In




/

1998, these incentives would cost $25 million in discretionary funds, and $60 million in tax benefits.
The five year cost would be $125 million in discretionary funds and $260 in mandatory tax benefits.

Y, Approve option 7 ___Disapprove option 7 Discuss

III._Technical Assistance by Federal Departments

Option 8. Increase the intensity and raise the profile of technical assistance to the District
Government (and non-profit groups, etc.) provided by Federal departments in areas like
education, procurement, housing, transportation, and Medicaid that can make a real
difference in the District’s success as a city. The agencies have been engaged in this process
qUIetly over the past two years. ﬂgmmmmd that. ﬂnmmmmbﬁ mmss:d in. 1m9nmrund given

Examples of activities that could be undertaken are:

. The Department of Education would continue efforts to help the District account for and
manage Federal and local education funds, support reform efforts to raise achievement, and
help the District utilize the substantial programmatic flexibility allowed in use of Federal

funds.
. The Department of Defense and OMB’s Office of Federal Procurement Policy could improve
the District’s procurement operations.
. The Department of Transportation could provide technical assistance to improve
transportation planning and management of the District’s highway construction program.
. HHS could assist with the apparent major managerial and cost problems in the District’s
Medicaid program.
. HUD could continue its assistance in the areas of public housing and home ownership. &vwastasqis
. Labor could provide assistance in implementing its training and other programs.

The main downside from raising the profile of our activities in this area is that Federal leverage and
authority in these areas will, by definition, be limited. There will be some successes and probably also
some failures. On the other hand, there is a strong argument for getting credit for what we are doing.
And, the added attention that the assisted areas would receive from the press and public may raise
the likelihood for success over vested interests.

Approve option 8 ____Disapprove option 8 Discuss
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Federal Budgetary Impact of DC Proposals

New Federal Expenditures and Tax Benefits EY98Impadt  Five-Year (mpact
Criminal Justice (discretionary): 605 2,519
Lorton Fadllity operations * 176 934
Capital Improvements to Lorton Facilities (one-time) 80 80
High and Medium Security Construction at Lorton 220 820
District Court System operations 129 685
Economic Development Inltlative: 85 285
Discretionary spending component ' 25 25
Tax benefit component 60 260
Unfunded Penslon Liability (mandatory):
Annual payments to District’'s pension plans 337 1,863
- Medicaid (mandatory):
Decrease District's share of Medicaid payments to 30% 176 1,001
National Capital Infrastructure Fund [Non-add] [93] [(465]
Total, Proposed Federal Resources 1,203 5,668
Discretionary Spending (see Note 1) 630 2,544
Mandatory Spending 513 2,864
Tax benefits (mandatory) 60 260
Proposed Offsets (1,049) (5,423)
Annual Federal payment to the District (660) (3,300)
Special contribution to the pension plans (52 (260)
Drawdown of pension assets (Mandatory) (337) (1,863)
Net New Federal Resources 154 245
Addendum:
Total budget savings to the District Government (See Note 2) 818 4,483
Increase in budget savings to District Government (li.e., 106 923

savings net of current Federal payments)

Note 1: Table does notinclude any additional resources given to IRS to administer the District income tax system.
Note 2: Budget savings to the District Government exclude the costs of capital Improvements and

construction at Lorton as well as the economic development Initiative and the National Capital infrastructure Fund.
Also, no effects from IRS collection of DC income taxes are Included.

* 87 million s Included for parole functions.
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DELIVER

First Lady Hillary Rodham Clmton
The White House

1600 Pennsylvania Avenue, NW
Waeshington, DC 20037

Re: Invitation to Visit the Cleveland Early Childhood
Centar, 8th and T Streets, NW, Washington, DC

Dear Mrs. Clinton:

I am writing to invite you to help Holland & Knight provide some much-needed
recognition and support for the Cleveland Early Childhood Center by making a visit
to the Center. Cleveland is located at 8th & T Street in the historic Shaw
neighborhoeod of Northwest D.C. The school is named after President Grover
Cleveland and first opened its doors in 1911 as a headquarters of D.C.’s segregated
public school system. See Attachments 6 & 7. In 1992, after over eighty years of
providing the children of Shaw with a traditional elementary education, Cleveland
completely chenged its curriculum based on recommendations that were developed by
you and other members of the National Assgociation of State Boards of Education Task
Force. As you may recall, the Task Force published its recommendations in a book
entitled Right From the Start. See Attachments 2 & 3. This book has been an
esaential rescurce for Cleveland’s reorganization into what, we believe, should be

recognized as a national model for the "early childhood centers" that the Task Force
_recommended.

Holland & Knight’s D.C. office "adopted” Cleveland in Novembor 1995 through
the Parent Involvement and Community Support (PICS) Adopt-a-School Program.
Principal Annie Mair, along with the PTA President and a local ANC Commissgioner,

@oo02
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First Lady Hillery Rodham Clinton
Septamber 13, 1996
Page 2

welcomed the firm’s involvement as a part of their plan to establish multiple
pertnerships with the business community to help offset the impact of devastating
budget cuts. Some highlights of our first year as Cleveland’s Adopt-a-Schoo] partner
include tha establishment of weekly participation by lawyers in tutoring and mentoring
students in the achool’s "After Care” program. We also eponsored an outing for the
school’s "Students of the Month" to the National Botanic Gardens in December, 1995. -
In April, 1996, a large group of our lawyers and nonlawyer stafl spent two Saturdays
at Cleveland working on basic repairs, painting and related maintenanee. In
Attachment 8, I have compiled documents that provide additional background
concerning Holland & Knight's school partnership with Claveland,

Our partnership with Cleveland is one part of Holland & Knight’s new adopt-a-
neighborhood project. Under this exciting prograrm, the firm has agreed to provide
neighhorhood groups throughout the Shaw Urban Renewal Area with ongoing pro

' bono assistance in order to help residents rebuild their community. An April 4, 1996,
Washipgton Pogt article concerning this project is included as Attachment 9. Also
included in that Attachment are other news articles describing the grassroots efforts
by Shaw residents to implemeat their neighborhood vision statement which includes

projects such as the renovation of the Robert F. Kennedy Playground at 7th and O
Streets.

The firm is very excited about ocur Adopt-a-School partnership with Cleveland.
We congratulate you and other Task Forco members for your leadership role in
recommending the egtablishment of early childhood centers that emphasize learning
based on stimulating the whole child at a8 young age. During our visits ta Cleveland,
we have all been impressed by the uniqus interactive quality of the leerning program
provided for Cleveland studentz Seg Attachments 3, 4, 5. As concluded in a recent
Washington Post (September 4, 1996) article, tho Cleveland program is working: "The
latest standardired test scores bear them out Most students st Cleveland are
performing at or above grade level. Says [Principal] Mair, 'Children give you what you
expect, 8o we expact the best.”" Sge Attachment 7.

Wa believe that such positive publicity about things that are working well in the
D.C. public schools provides encouragement to District residents. The residents of
Shaw neighborhood are especially deserving of further encouragement in their efforts
to make their community into a safe and clean place to raise and educata children.
With that in mind, please have eomeocne from your offica contact me to coordinate-
scheduling if you would be able to spend a little time with the deserving children,
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THE WHITE HOUSE
WASHINGTON

January 14, 1997

MEMORANDUM TO THE PRESIDENT

FROM: GENE SPERLING
DONALD A. BAER

SUBJECT: PROPOSED D.C. EVENT

Subject to your approval, we are now ready to move forward on a D.C. event for this
Thursday or Friday that would show your concemn for and commitment to the nation’s capital as
we move into the Inaugural weekend, and do so not with & photo opportunity but with a concrete
announcement that will have an immediate impact on the District’s schools.

The Announcement

We propose that you visit a D.C. public school, and together with General Becton
(recently appointed by the Financial Control Board to run the D.C. schools) and several area
college presidents, announce that the presidents have pledged about 500 new students to
work as reading tutors in the D.C, public schools. This would build on your December 21st
Radio Address, in which you announced a steering committee of college precsidents that had all
pledged to dedicate half of their new Work Study slots to college students who work as reading
tutors, to help fulfill your America Reads challenge. As with that initial announcement, this is
an example of your leadership that does not add one penny to the budget, but by mobilizing
others to work together to meet our challenges, will help thousands of young children learn
to read.

Carol Thompson-Cole of O.M.B., who works on ID.C. issues, has spoken directly with
General Becton. She says that General Becton is very excited about the prospects for this
event, and would rearrange his schedule as necessary to participate. If we receive your
approval for the event, we will fortnally invite General Becton.

ticipati

We cxpect seven area colleges to commit students to this cffort. Georgetown, Catholic,
and Trinity have all given a firm yes. American, Gallaudct, George Washington and Howard
gave strong indications that they would say yes later teday. (Only U.D.C. said no.) By today or
tomorrow, we will have firmer commitments on the numbers of students (both Work Study and
non-Work Study) the seven schools will pledge to help in the D.C. public schools.
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As you know, this event would follow today’s news reports of our broader budget plans
to help D.C. Against that backdrop of credibility on the issue, this event would go beyond thc
hard numbers of the budget story, and put a human face on your cfforts to hclp D.C. and in
particular its children. It would also show, as we move¢ into the Inaugural weekend, that meeting
D.C.'s challenges -~ like meeting our challenges nationwide -- isn’t just a question of government
funds or lcgislative solutions, but of the entire community working together to fix its own
problems.

We have identified two D.C. public schools that are good options for this event -- H.D,
Cooke Elementary School in Adam’s Morgan, which already has AmeriCorps participants
working successfully as reading tutors, and Garrison Elementary School in Shaw, which is about
to launch an AmeriCorps tutoring effort. DoE is vetting both and we will make a final choice
later today.

Participants

In addition to General Becton, the First Lady, Secretary Riley and Director Wofford
would participate as well. The remaining question is whether to invite Mayor Barry, Rep. Norton
and other N.C. officials (Marcia Hale is handling this issue). ,

icture ogistf

We need to consider whether you should meet with General Becton before or afier the
announcement; perhaps walk through the school with Becton and watch AmeriCorps students at
work tutoring children, or simply make the announcement with Becton, the college presidents
and a group of school children in a classroom or other casily identifiable school setting.
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THE ORPHANED CAPITAL

Adopting a Revenue Plan for the District of Columbia

The District of Columbia’s revenue structure is collapsing—but it
can be fixed. Unlike other cities, the capital’s tax base is severely
restricted by federal law. There is no state aid, and government, the
hometown industry, is tax exempt.

A sustainable revenue system is key to the survival of Washington,
D.C. First, however, services must improve dramatically. Public
officials must show that the District can live within its means. But as
painful management reforms arc made, District residents, employees,
and political leaders should expect a tangible payoff: a rational and
stable revenue base on which the city’s budget will rest.

This study offers workable remedies. It proposes a budget-neutral
revenue structure more like that of a typical American city, with the
federal government playing the role of a state. We propose that four
business taxes be eliminated and that commercial property and
personal income taxes be cut. The federal government should increase
aid in three specific ways: a payment in lieu of taxes to make up for
the 41 percent of property that is tax exempt; "state” aid comparable
to that received by similar-sized cities; and coverage of 50 percent of
the cost of state-type services provided to District residents.

The DC Revenue Project’s plan is fair and manageable. It is tlie least
that the nation can do to ensure the viability of its own capital city.
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THE INAUGUI

FAMILY PHOTO

Wedding portrait: President Clinton pases with Susan Schraufek and Eyik Westerlund at theiy wedding reception.

Part of, but Apart From, It All

Clintons Have Complex Relationship With City

By Amy Goldstein
Washingtcn Post Staff Writer

he Rev. J. Philip Wogaman will never forget the first

Sunday that Bill and Hillary Clinton arrived for the 11

a.m. service at Foundry United Methodist Church.

The first couple trudged the eight blocks from the

White House ‘thgpugh a foot of smow after one of the
Sorst storms in a decade.

James Spaid will never forget the first round that he caddied
for Clinton at Robert Trent Jones Golf Club in Gainesville. To
thank him, the president removed his own baseball cap, borrowed
a pen to sign his name and placed the cap on Spaid’s head.

Tommie Adgerson, who has overcome years of homelessness
and addiction, will never forget his Thanksgiving with Clinton at
Blair Shelter in Northeast Washington. Holding a carving knife
behind the serving table, the president asked whether he pre-
ferred turkey or ham.

During the four years since they arrived at the White House,
the Clintons have moved through the lives of ordinary Washingto-
nians. And they have fashioned Washington into a version of
home.

For every president and his family, Washington is a place of
many meanings. It is the hub of power and of domestic life. Local
neighborhoods and institutions are props for political statements
and for fun. Interactions, large and small, are laden with symbol-
ism.

For the current first family, the relationship with the capital
city is one of contradictions.

Clinton is the only president in the 20th century who has not
maintained a private home or retreat outside Washington. His life
is moored here to an uncommon degree. Yet he is the president
who heightened the separation of the White House from the city
by closing part of Pennsylvania Avenue.

Clinton portrays himself as a populist. He is a champion of pub-
lic education. Yet his daughter, Chelsea, who will turn 17 next
month, attends Sidwell Friends School, one of Washington's ex-

clusive private schoola.
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became = fukcrwmof Washington “society.” Yet Clinton prefers
the company of his family and a circle of old friends.

Although the Clintons are regarded by some as isolated, they
often venture from the White House. Unlike the Reagans and

oSy of ne weTE o= €ven more than the Bcusl;ess.f“the Clinx:lns have bien }a:l over the
< ; . ! ; ity,” said histori rrazza Anthony, Wl itten
‘First caddy’: President Clinton with James Spaid at the :‘bzut E“;st hds;;fm ol SR A,
Robert Trent Jones Golf Club in Prince William County. See FAMILY, E18, Col. 1
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BY DUTREY M. BROOKS—THE WASHINGTON POST

‘First minister’: The Rev. J. Philip Wogaman recalls the Clintons trudging through a foot of snow to attend services.
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sffice inside the Capitol.

WEEKLY M[RALD 1837

rendering of tha“t inauguration based on a
photograph in Harper's Weekly.

IRVING R. WILES
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The First Famlly Part of, but Apart From, It All |

FAMILY, From E17

Clioton is known for jogging around town.
He goes a few times a week when the weath-
er and his travel schedule permit. His most
common route lately has been through Fort
McNair in Southwest Washington, although
he also jogs on the Mall, at Hains Point and
occasionally in Rock Creek Park.

Less publicized are the long, impromptu
walks that Hillary Rodham Clinton takes in
Foggy. Bottom and Georgetown, wearing a
baseball cap and sunglasses to try to look in-
conspicuous. If a passerby stops her to re-
mark that she looks like the first lady, Hillary
Clintod replies, “So I've been told,” acoord-
ing to one of her aides.

The’ Clintons strive for normalcy as pa
ents. They attend back-to-school nights and
fund-raising auctions at Sidwell and perfor-
mances of the Washington School of Ballet,
where Chelsea studies 2¥; hours each week-
day. They take family bicycle rides along the
C&O Canal. Once, Hillary Clinton biked up
Connecticut Avenue to meet her daughter at
the National Zoo, where she had been as-
signed 3 schoal project.

The family drops in on restaurants, often
on Sundays after church, with no more than
an hour’s notice. One Saturday evening in
April, as Clinton dined with Chelsea at one of
his favdrite spots, the Sequoia restaurant in
Georgetown, a wedding reception was un-
derway: The extroverted president volun-
teered to pose for pictures with a startled
bridal couple, two young doctors who had
just started their salads.

Desg_te the Clmtona many outings and

PENRY

sion. Abraham Lincoln is said to have shaken
hands for three hours on New Year’s Day in
1863 before retreating upstairs to sign the
Emancipation Proclamation.

If earlier Washingtonians had greater ac-
cess to the White House, earlier first fami-
lies roamed the city more readily.

Therine wavt 6 hor hueahand®a ad

Hillary Clinton also has selected community
projects, although less regularly and less visi-
bly. In recent months, she has supported the
Washington Interfaith Network, a fledgling
group formed bylomlAfncanAmencanmxms-

ters that is trying to improve housmg, create
nfterachool Rrowama and reduce crime.
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BY FRANK JOHNSTON—THE WASHINGTON

‘First jogger': President Clinton goes running with a Secret Service agent near the Jefferson Memorial late last year.

found himself seated in the middle of a long
folding table, directly across from the first la-
dy. He asked his questions.

In retrospect, he has another one. “Who
would think an addict and alcoholic like me

would be sitting eating Thanksgiving dinner
with the pregidani® asid Adgwrmcs:. 39. =

of the flower corps in the Washington School of
Ballet’s “Nutcracker.” (Chelsea is the second
first daughter to study at the ballet school, ‘.
which created a spedal class for preschoolers -
in the early 1960s so that Caroline Kennedy
could take lessons.) ;

The Clintons have tried many local restau-
rants, including the Bombay Club, Galileo, Kin-
kead’s, Nora and Red Sage. The first family
had Easter dinner last year at the Four Sea- -
sons Hotel in Georgetown. .

It was the weekend after Easter that guests
at Susan Schraufek and Erik Westerlund's
wedding party at Sequoia noticed the president
and his daughter having dinner in an adjacent
room.

When the catering manager asked Clinton
whether he would congratulate the newly-
weds, the president offered to do something -
more. With their thank-you cards, the couple .
sent copies of the picture taken by the White *
House photographer. “1 had my husband on .
one side and him on the other,” said Schraufek, -
33. “Here I am grabbing his back like he is my
uncle or something.”

Spaid, senior caddy at Robert Trent Jones .
Golf Club, treasures the pictures the White °
House photographer has taken of him with the
president. And he treasures the fact that, on
his second outing at the club, the president
greeted him by saying: “James, how is your
son, Zach? Let's see, he’s got to be 82 months
now.”

Spaid, 35, said he believes it is difficult for a
president to relax, even at gg_lf. Some of his




Despite the Clintons’ many outings and
their efforts to bridge the gulf between the
powerful and the people, they have no contact
with many familiar features of Washington life.
Neither Bill nor Hillary Clinton has ridden the
Metro in the last four years. “It would be very
disruptive for the system,” said Neel Latti-
more, the first lady’s spokesman.

Frequent movie-watchers, the Clintons ar-
range for screenings at the White House, of-
ten on Fnday nights. Sometimes, they invite
frends. They have seen more than a dozen

it recent months, including “My Fellow
Americans,” in which two former U.S. presi-
dents flee assassins, and "Independence
Day,” in which the White House is blown up
by space aliens.

They do not go to local movie theaters.
Tl}e logistics of security would be too diffi-
cult. ~

The ‘president “loves going out. He loves
people,? said Thomas Caplan, a novelist and
one of Clinton’s roommates when they were
students at Georgetown University, who has
remained a friend. “He hesitates sometimes
to go because he worries that he is inconven-
iencing' people. . .. I would feel the same
way if ['closed the sn'eets when I traveled.”

Such;a quandary—how to be part of the
city without unduly disrupting it—is a phe-
nomenon of the second half of the 20th cen-
tury. Earlier, the walls between presidents
and citizens were more permeable.

The President’s House, as it was first
known, 'was opened to the public for the first
time on New Year’s Day in 1801, shortly af-
ter President John Adams and his wife, Abi-
gail, moved in. The building was incomplete
and lacked fumiture, but the event became
an annoal tradition that lasted until Herbert
C. Hoover abolished it during the Depres-
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lies roamed the city more readily.

During part of her husband’s administra-
tion, Eleanor Roosevelt mlaintained an office
at Dupont Circle. “She hurried down the
driveway and out the front gates to the bus
stop or, on a sunny day, marched resolutely a
full 10 blocks up Connecticut Avenue. . .
And on her way back, she gathered up peo-
ple to bring home for lunch,” J.B. West, a for-
mer White House chief usher, wrote in his
book, “Upstairs at the White House.”

Roosevelt was the foremost of many first
ladies who have used their position to draw
attention to local causes. Dolley Madison
was a patron of a Washington orphanage. A
century later, Ellen Wilson crusaded against
alley dwellings, slums behind the stately
houses of Georgetown and Capitol Hill.

But it was Roosevelt who worked most in-
tensely on the city’s problems, including sub-
standard reform schools, nursing homes and
psychiatric hospitals. She led wives of mem-
bers of the Cabinet and Congress on inspec-
tion tours of poor housing and sanitation, ac-
cording to Allida Black, a historian who has
written about Roosevelt.

Following Roosevelt’s example, Jacqueline
Kennedy championed a Washington National
Cultural Center, later named for her hus-
band; promoted the redevelopment of Penn-
sylvania Avenue; and helped to prevent the
destruction of 18th-century town houses on
Lafayette Square.

Her successor, Lady Bird Johnson, used
Washington as a main site for her interest in
“beautification.” She led efforts to clean
parks and statues, provide playgrounds in
blighted neighborhoods and landscape the
route from National Airport into the city
along the George Washington Memorial
Parkway.
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after-school programs and reduoe crime.

Children have been a frequent theme of
her community interactions. She worked
with Mother Teresa and D.C. Mayor Marion
Barry to create a home in Chevy Chase for
pregnant teenagers who plan to give up their
babies and for infants awaiting adoption.

Each of the last three years at Christmas-
time, she has visited Children’s Hospital to
greet children who are ill. Socks, the first
cat, has accompanied her.

The day before their most recent visit,
Ashley Thomas, 8, who is receiving chemo-
therapy treatments, was told by her mother
that she had been chosen to escort the presi-
dent’s wife through the cancer unit.

The next morning, Ashley was sitting in
bed, eating her breakfast of Frosted Flakes,
when a nurse said the first lady had arrived. “1
went to meet her in the hallway. She shook my
hand,” Ashley said. “I took her to all the differ-
ent rooms . . . to meet the other kids. I was so
happy because I never met her before.”

Adgerson had a similar sense of pride the
afternoon in 1995 when President Clinton
and his wife came for Thanksgiving dinner at
Blair Shelter, on I Street NE.

That morning, Adgerson memorized the
questions he wanted to ask the first couple.
What were the president’s plans for reducing
homelessness? How would he combat drug
use in the nation’s cities? He drilled himself
as he stood in Blair’s third-floor dormitory,
dressing in the white shirt, print tie and new
green suit he had acquired through a cloth-
ing store’s donation to the shelter.

At 2 p.m., after he had waited in the cold
for the Secret Service to check the shelter,
after an agent had made sure his name was
on the checklist, after Clinton had heaped
turkey and ham onto his plate, Adgerson

with the

has been sober for nearly two years, has
graduated from a job-training program and
has attained an apartment and a $5.75-an-
hour job at a CVS pharmacy. “It gave me
some hope that I can better myself. . . . He
got to hear my voice. I got to hear his. . . .
One man breaking bread with another.”

The Clintons go into the community to re-
lax as well as to perform good works.

Twice a year, Hillary Clinton visits the
Georgette Klinger Skin Care Salon in
Friendship Heights. Like many who interact
with the first family, the salon’s manager,
Nancy Elliott, is protective of Hillary Clin-
ton’s privacy. She discussed the visits only
after secunng permission from the White
House, a New York public relations firm and
the salon’s corporate headquarters.

Hillary Clinton, occasionally accompanied
by her daughter, enters through the front
door on Wisconsin Avenue, walks to the sec-
ond floor and is ushered into a private room
for a standard, eight-step facial that lasts 1%
hours. She pays for the $72 treatment with a
credit card.

The Clintons patronize the arts.

Earl A. “Rusty” Powell Ill, director of the
National Gallery, was “up to my elbows in the
garden” on a Sunday in May 1993 wben he re-
ceived a telephone call at home from a mem-
ber of the gallery’s security staff. In two hours,
the Clintons wanted to visit the Impressionist
exhibit from the Barnes Collection.

They have attended concerts, plays and
dance performances at the Kennedy Center
and shows at the National and Warner the-
aters, as well as their daughter’s performances
as “favorite aunt,” a court lady and a member

partners “are champing at the bit" to offer
pointers. “They are throwing down balls for -

him. ‘Mr. President, try this." They want to
say, 1 taught the president that.’ *

Some of the first family’s most frequent en-
ocounters with Washingtonians are for spiritual,
not recreational, purposes.

They have attended Foundry at least once a
month since the big snowstorm in March -
1993, less than two months after Clinton took
office. That Sunday moming, Wogaman, the -
senior minister, had just come out of a small .
chapel, where he had led a near-empty 9:30
a.m. service, when his wife said: “Guess what, ,
Phil? There are a couple of Secret Service .
here, and they told me the Clintons are walk-
ing to church.”

By now, members of the congregation are |
accustomed to the metal detectors on the way *
into the sanctuary. >

Wogaman draws little attention to the first «
family’s presence. Each week the Clintons are
there, just before the benediction, he asks the -
congregation to remain in place for a few min- °
utes afterward. He does not mention why. The
Clintons leave quietly. =

But their presence nevertheless has effects.
Preaching without notes, gazing from the pul- -
pit into the faces of the 500 congregants in the .
dark oak pews, Wogaman never forgets for an -
instant who is seated in the front pew on the |
right. “He is right there. It isn’t that many feet -
away.” -

The Clintons’ presence has an effect on the -
congregation, too. “It gives us an unusual win-
dow onto the humnanity of power,” Wogaman

said. “Power is exercised by real human be-
ings. They sing the hymns and pray the
prayers.”
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The Washington Technology Initiative (WTI)

“A Bridge to the 21st Century for the Nation’s Capital”

Vision: Washington should be the vital center of a National Capital Area in which all America can
take pride. It should not be just a city of monuments and government agencies, but a strong living,

working, learning community that embodies America’s strength, diversity and hope for the future.

A sad paradox: The reality is that while government agencies modernize and rely increasingly on
technology and high tech jobs multiply in the Washington suburbs, large areas of the city are increasingly
isolated and disconnected from jobs and hope for the future. D.C. is losing population, neighborhoods are
decaying and crime rates are high. Stressed and ill-equipped schools are unable to prepare students for
thejobs of the 21st century - jobs that increasingly require computer and technological skills. Too many
adults lack the skills to support a family and welfare reform will intensify the problem.

The Washington Technology Initiative (WTI) proposes a collaboration among Federal agencies,
private employers, schools and citizens to break through the isolation. It has two main themes:

Skills for 21st century careers -- teaching both young people and their parents basic and
advanced computer literacy, connecting them with the wider world of the Information Super highway,
certifying Industry skills, preparing them to become problem solvers and qualifying them for immediate
employment.

Public/Private Partnerships — connecting government agencies and public/private corporations

with schools and community hubs, seek win-win opportunities for the long term stability of the Initiative,
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The Historical Society assumed sponsorship of the program in 1992-93, when the school system
could no longer fund or manage it. The students will present in one of the following categories:
Historical Papers, Individual and Group Projects, Individual and Group Performances, and
Individual and Group Media Presentations.

Kennedy Center’s Concerts for Everybody Program

The Kennedy Center will kick off its new 6:00 p.m. free public programming in the great hall of
the Center on February 28, 1997. The daily 45-minute free concerts will feature many community
pedforming arts groups.



THE WHITE HOUSE

Office of the Press Secretary

For Immediate Release March 11, 1997

REMARKS BY THE PRESIDENT
AT ANNOUNCEMENT OF ECONOMIC PORTION OF
DISTRICT OF COLUMBIA PLAN

East Room
4:40 P.M. EST

THE PRESIDENT: Thank you. Thank you very much. Mr.
Vice President, Representative Norton, Representative Moran, members
of the administration, Mr. Mayor, Chairman Bremer, Mr. Evans, and
especially all the citizens of the District of Columbia who are here
today. You know, every year millions of visitors come here, but even
those who don't come know a good deal about our Capital. America's
eyes and the eyes of the world constantly focus on Washington. They
see the good, and there is much good.

There is history here, everywhere =-- tremendous
resources and talent from all over the warld. But there is more, as
well. There are the people of the District, some of whose families
have lived here for generations. They are hardworking and they are
committed to making the community and their neighborhoods better.
There are businesses which strive to make it, sometimes under very
difficult conditions. There is much dedication and much heart.

In my State of the Union address, I said that we have to
renew our Capital City, to make it the finest place to learn, to work
and to live, because people here deserve no less and because the
District matters beyond the city limits. The city is every
American's home, and it should be every American's pride. Our
Capital City must reflect the best of who we are, what we hope to
become and where we are going.

Washington started as a planned city. George
Washington, Thomas Jefferson, and a soldier and architect named
Pierre L'Enfant shared a vision of order and beauty =-- the
boulevards, the museums, the monuments reflect their vision. But
this is a different time and our city needs a new and different
vision -- one that reaches where the magnificent vistas end; one that
touches our schools where too often books and teachers are in short
supply; our streets where too often children are robbed of their
futures, their freedom, and law=-abiding citizens too often live in
fear of the few who break the law. One that touches the lives of
those who want to be responsible in work, but lack the opportunity to
do so. One that makes businesses want to locate here, to create jobs
here, to give the community new economic life and spirit and
vitality.

Our strategy must begin to reset the course for a better
life for all who call the District home. Our challenge is to
revitalize the city as the Nation's Capital, to improve the prospects
of self-government to succeed, and to make it a. place where people
really want to live, to work, to do business. We can clearly do
this.

From New York to Chicago to San Francisco we have seen
new life brought to urban areas. Unemployment is down, crime is
down, things are looking up. We know that if we empower people and
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we help them within the economic framework, they will do the rest,
and that is the heart of our strategy.

Of course, our Capital City faces enormous challenges.
Of course, these challenges are, to some extent, unique to D.C. and
have been a long time in the making. But at least now we have a plan
and we are committed. More of you in more ways than I have ever seen
before are committed.

We at the federal level must help our Capital City to
lift itself to the point where it can be a model for the nation for
revitalization. Working together, we can and we must make Washington
once again the proud face America shows to the world.

As the Vice President said, there are steps which have
been taken already, but now it's time for the next step, our economic
plan for the District of Columbia -- an important piece of a larger
strategy, to build on the work begun and on what we have learned from
success stories in other cities about what actually is working there.
It reflects our agenda to revitalize urban America. It addresses the
unique needs of the District. It recognizes that only the people of
the District can lift it up in the end, so it gives people the tools
to do the job.

Our $300 million plan has tvo parts: First, it will
provide $250 million in federal tax incentives for jobs and capital
to strengthen the economic base in our Capital City. Second, it will
provide $50 million in federal commitment to help capitalize a new,
non-federal public-private partnership, the D.C. Economic Development
Corporation.

The Corporation will develop an economic development
strategy, coordinate large-scale development projects, support
efforts to create jobs and business opportunities. It will have
broad powers to facilitate many existing plans such as the Monumental
Corps, the Downtown Interactive and the New York Avenue plans. The
Economic Development Corporation will be authorized to allocate a new
D.C. Capital Credit, which will provide $95 million in tax credits
for investors in and lenders to D.C. businesses. These credits will
be worth up to 25 percent of the amount invested or borrowed. This
will help to bring and keep businesses where jobs are needed, and
they will be given on a competitive basis to investors and lenders
who can do the most for the District and its people.

The Corporation will also have authority to issue tax-
exempt private activity bonds to finance businesses in hard-hit
areas. And it will be able to receive transfers of land or
development rights from the federal government and from others. It
will work with the National Capital Infrastructure Commission we're
creating to make certain that infrastructure and economic development
build on each other.

The Corporation will be a driving force for our
Capital's renewal, for it to take its rightful place in the fast-
growing economy of this region and in our nation. The federal
government's investment of $50 million in the corporation is just a
start. Our goal is to involve all sectors of the economy in helping
the District.

Our plan also includes a new D.C. jobs credit, available
to businesses in the District that hire low- or moderate-income
residents living in economically distressed areas. It would provide
a 40-percent tax credit on the first $10,000 of eligible wages in the
first year of employment. This jobs credit builds on the work
opportunity tax credit passed last year and my proposed welfare-to-
work tax credit. Our plan will also allow small businesses in
distressed area to deduct up to $20,000 in additional expenses for
certain equipment costs. Just as we are committed to seeing that
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self-government works as it should, we have a commitment from the
District government to cooperate fully in the Economic Development
Corporation.

This is important, but we need more. I challenge
business and community leaders to give their unqualified support to
bringing back the District. If you're a business or an association
in the District, don't give up on it. I commend the members of the
National Association of Homebuilders, who decided to keep their
headquarters here, because that's important for a truly national
organization. And it's important for a truly international
organization as well. I thank MCI for its decision to keep their
offices in the District.

If you're a business making money in the District, then
invest here. Follow the lead of Ford Motor Company, which is
providing a line of credit to repair emergency police, fire and other
vehicles, and Ford to set up an automotive program with three
District schools.

I want to mention another example of good citizenship as
well, and good business. Tomorrow, Secretary Cuomo will be on hand
as Safeway opens a large supermarket in Southeast D.C. It sounds so
basic to have access to a grocery store, but that area has not had
one in 20 years. Safeway will create 200 new jobs. And we thank
you, sir. Thank you very much. (Applause.)

I want to thank all the businesses who are here today
for everything you do to support the District. I hope you will work
with Director Raines and Secretary Rubin to develop concrete ways to
participate with the Economic Development Corporation and the
District and report back to me within 60 days.

The government will honor its commitment to the
District. We know the federal presence aere is critical to the 1local
economy. We know that we must do more. And that is why I have
issued a directive to ensure that agencies do all they can to stay
here and to contribute here. We want tc build on our presence
wherever possible. For example, the Navy will boost employment at
the Southeast Navy Yard by doubling its current levels by 2001,
adding 5,000 jobs here in the District.

As District residents, the First Lady, the Vice

President, Tipper and I will continue tc do our part. Recently, the
First Lady presented a check for $18 million to repair our city
schools coming from the Privatization of Connie Lee -- the
institution that insures college and university bonds. And our
public-private partnership will now benefit District school children.
The First Lady also challenged law firms =- I thought that was good
-- we don't have any shortage of law firms in D.C. =-- (laughter) ==
to expand their efforts to adopt D.C. schools, to visit with
students, to develop relationships with them and mentor them.

I'm proud of all the departments and agencies in the
federal government that have adopted D.C. schools. And I would like
to say a special word of thanks to my Secret Service detail who gave
that to the First Lady and me as a Christmas present not very long
ago. I couldn't imagine a better gift. And the work they do at the
Kramer School is something that I am particularly proud of.

As the Vice President said, our administration has
worked hard to be a good neighbor. But I've asked the Cabinet to do
more. You will hear and see a lot of our Cabinet Secretaries in the
District. You will see them doing things.

In the next two weeks, for example, Secretary Albright

and Ambassador Richardson will adopt local schools to teach children
about diplomacy and geography. Secretary Glickman will announce a
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renewed effort to glean surplus food from cafeterias at federal
buildings to feed the hungry here in the District. And I'm asking
all the Secretaries to report back to me within 90 days with a
targeted plan of action for each department to do all it possibly can
to help the District.

It has been said that Americans didn't think much of
their capital until they had to defend it during attack in the War of
1812 when, as all of you know, in 1814 the White House was burned.

In a way, history is repeating itself, because for too long,
Americans have not thought enough about our Capital City. But
Washington is still worth fighting for. 1In fact, it's more worth
fighting for than ever.

The people I have seen who live in this city, who do
miraculous things every day to try to help people make more of their
own lives, to try to help kids in trouble, to try to turn things
around and see people live up to their potential, deserve more than
the rest of us have done. And I am determined that even though the
solutions will not come overnight, we will provide our part of the
effort. And, together, with local government and business, with the
involvement of every citizen, we can have a strategy and implement a
strategy that makes Washington the city we all know it ought to be,
and that we must believe it will be.

Thank you very much. (Applause.)

END 4:53 P.M. EST
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MR. HAAS: Hi, everyone. We just wanted to make some of
our lead officials available to answer your questions. Frank Raines
is here, the Director of OMB, Chair of the President's Task Force on
D.C., who is spearheading this overall effort. Mozelle Thompson,
Principal Deputy Assistant Secretary of che Treasury is here, and
Ellen Simon is also here. She's Special Assistant to the President
for Economic Policy, a member of the NEC and played a big role in tlre
development of this plan, and we've got =d De Seve from OMB, the
Controller, who also has continued to be instrumental.

We are off-camera, are we not off-camera. Okay, fine.
We're just on lights. We don't have any opening statement, so I'm
just going to open it up for you for Frank and Mozelle and anyone
else.

Q What was the President =-- he talked kind of in
general terms about helping D.C., but you did have a very specific
program you laid out. 1Is that his speech, to introduce this program?
And where is your program in Congress at this point?

DIRECTOR RAINES: Well, the President's plan that
related to the city government's finances is doing quite well. We
are in the process of agreeing on a memorandum of understanding with
the local parties. There's been one heering on it in the House, and
there is an expectation that we're going to be moving forward in the
legislative process quite rapidly.

I still hope to have a bill out of the House this spring
and to have that bill enacted by Congress this year. So we are on
path with the regard to the President's overall plan. Today, what we
are talking about is that part of the plan that relates to the
private sector, not the government of the District of Columbia, but
the private sector of the District of Columbia, and what the
President has done is propose a series of incentives for $300
million, available over the next five years, to help build the
private economy in the city.

Q Mr. Raines, one of the concerns we all are hearing
is that you can create additional jobs, 35,000 more at the Navy Yard.
But if those persons choose to live in the suburbs, the city gets no
tax benefit except incidental taxes from sales and those kinds of
taxes, but their income taxes will still be taxed by Richmond and
Annapolis, and you won't help the city e-onomically if those states
get the tax money. How will you address that? You have it for the
lower-level jobs, income jobs, but not f>r middle-class jobs.

DIRECTOR RAINES: Well, the President's plan is premised
on incentives for activity in the District, the jobs credits are for

MORE



people who live in the District. And, therefore, in order to qualify
for the credit, you must live in the Dis%trict. And that will go up
to jobs paying as much as $28,000. And so that is an incentive that
will create jobs in the city as well as tax revenue.

With regard to the businesses, the businesses have to be
in the city. And the businesses that are going to be taking
advantage of the investment credits or that will benefit from the
private activity bonds or other activities of the Economic
Development Corporation will be taxpaying entities in the city, so
that the plan that the President announced today is heavily focused
on activity in the city that will be taxable. The President then
went beyond that to say in addition to this effort and in addition to
the efforts in helping the city balance its books, the government was
doing all we can to maintain economic activity in addition to that.

Q If I could just follow up on the business aspect of
it, the business creates or expands to an extra jobs, and 75 percent
of those people live in the suburbs, the business pays taxes in the
city, but those 75 percent would still pay taxes to the suburban
states, is that correct?

DIRECTOR RAINES: They will continue to pay personal
taxes where their personal taxes are levied under the various codes.
But I don't think there's any denying that 100 new jobs in the city
or 5,000 new jobs in the city are all going to be helping to renew
the economics of the city, that this city needs to have that kind of
economic momentum to encourage other investment. The city saw that
momentum in the 1980s and we need to revive it in the 1990s.

Q You give a $2 million cost on the private activity
bonds over five years. How does that translate into volume? How
many millions of bonds would that be?

DEPUTY ASSISTANT SECRETARY THOMPSON: It depends. 1It's
really hard to say at this point. One of the questions, it's
primarily private activity bonds are geared to project-based
financing. We're looking at this to be able to provide fairly
substantial leverage in order to be geared to individual projects,
but it's very difficult to say right now until those projects
actually come in.

Q So you're not sure then?

DEPUTY ASSISTANT SECRETARY THOMPSON: It's hard to say.
What do you think, Ed, when you start talking about $2 million --
cost. It's very difficult to say.

DIRECTOR RAINES: We'll let Treasury answer this one.
We don't want to guess.

DEPUTY ASSISTANT SECRETARY THOMPSON: It's very
difficult to say.

Q Is it safe to say under $100 million private
activity bonds?

DEPUTY ASSISTANT SECRETARY THOMPSON: I would say at the
outset, yes. I would say that that's a safe level.

Q Can you guys walk through the technical explanation
for the difference between what your scoring costs would be and what
the value of the incentives is? Like $250 million versus $235
million -- what's the difference?

DIRECTOR RAINES: Most of that difference is simply that

you can sign up for a credit during the five-year period, but that
the actual use of the credit might move over into the sixth or
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seventh year and we do five-year estimates. So the commitment level
will be at the full $300 million that we talked about, but some of
the costs will fall outside the five-year period. So =-- and also, we
assume that some people will sign up for projects and some projects
won't happen, and so you'll have some lavse during the time period.

Q Do you consider all of these permanent, or do they
trigger off?

DIRECTOR RAINES: These are all permanent --
DEPUTY ASSISTANT SECRETARY THOMPSON: That's right.
DIRECTOR RAINES: Permanent changes.

DEPUTY ASSISTANT SECRETARY THOMPSON: That's right. And
the important thing is, the EDC is there for 10 years, that it's
going to be continuing its activity. What's important here is this
thing was created to provide a structure for focused consideration of
economic development issues in the District -- something that it
really had to have before. So it's really an opportunity for the
private sector and the public sector to blend together to focus on
these precise question -- how do you develop the District economy.

Q Just a couple of questions. One, the President, in
the tax side of his budget proposal, had a number of proposals to
expand the provisions for empowerment zones and to create the
financial incentives of the CDFI provisions. Is there anything in
here that is different that goes beyond or doesn't go as far as those
provisions? And then a second more technical question. 1In the
budget, I believe this was originally scored as $260 million, and now
it seems to have gone up $300 million. Is that correct, and if so,
what's the difference?

DIRECTOR RAINES: The biggest difference is the
capitalization level that we have here, accounts for the biggest
difference than what we had before. We wanted to ensure that the
jobs credit would also be available in some form to nonprofit
organizations since they are such a big part of the local economy, so
that we have provided funds to let the Economic Development
Corporation mimic that for nonprofits who don't pay taxes, and they
could have that same incentive. :

But with regard to comparisons to empowerment zones,
it's a little difficult. What we tried to do is to take the best
features that we thought would work the .Jest in the District and tune
them to have the maximum impact in the District. So we drew from the
same menu, but there isn't an exact walk between one and the other.
This is really a unique combination of taings that's designed for the
Distr=dichs

Q How are these 5,000 Navy Yard jobs coming about?

DIRECTOR RAINES: The Navy is consolidating its
facilities as part of the defense downsizing, and they're closing
facilities in a variety of places and then moving jobs around. What
this means is that the Navy is moving 5,000 jobs into the city from
outside.

Q And then, for the other part of the President's
plan, is he going to have another statement when this other thing
gets going we've been hearing so much akout in terms of taking over
parts of the D.C. government --

DIRECTOR RAINES: The President's already made
statements on that.
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Q So there's not going to be anything else? This is
it -- that you're planning at this point?

DIRECTOR RAINES: 1I'm hurt that you don't think that my
speaking on this is an adequate substitute for the leader for the
free world. (Laughter.)

Q No, it's not that, but there are a number of issues
-- there is some disagreement over the federal payment. There's some
disagreement in Virginia over whether you're going to build at
Lorton. And I guess we were looking for something that was kind of
concrete, as saying this is the position of the White House and we
don't plan to change it.

DIRECTOR RAINES: I don't think we could be more
concrete. You must not have been there when I spent three hours
speaking to the community on this.

Q Well, maybe you are just very diplomatic, because I
got the impression there was room for maneuver when you spoke to
Chairman Davis's committee.

DIRECTOR RAINES: No, our plan is before Congress now.
A senior member of Congress has taken it as his top legislative
priority to move that bill through. The Speaker of the House has
asked him to make it a top priority. Both Houses have agreed with
the White House that one of five task forces they would set up on
important issues would be on the Presideat's D.C. plan.

If you look at what's going on on the Hill, this is
about the biggest legislative action that's actually occurring up
there. I don't think there's any lack of activity. This one is
actually a real bill, being put together by a real committee, that is
intent on passing something. So I think we're in very good shape,
and we're quite happy with the bipartisan response the President's
plan has gotten. But as in any plan, there will be people who would
say, I changed this and I changed that, and that's what the
legislative process is all about, and I think Mrs. Norton and
Congressman Davis are approaching that in a very logical and good
fashion.

Q Regarding the jobs credit, am I correct in
interpreting that large corporations like Bell Atlantic would benefit
from this similarly. This isn't for new jobs, this is for jobs that
are already in place?

DIRECTOR RAINES: No, this is for new hires. New hires
of D.C. residents, so that if they hire a D.C. resident, whether they
are a large company or a small company, they would be eligible for
the credit if the individual met the criteria for the credit. And
the major criteria is that they =-- is where they live and what their
pay level would be.

Q How long do they have to be a D.C. resident? cCan I
move here next week and get the credit?

DIRECTOR RAINES: As long as you keep living here.

Q And what's the income range?

DIRECTOR RAINES: Up to $28,000.
Q Up to $28,0007?
DEPUTY ASSISTANT SECRETARY THOMPSON: Right, and as some

indication that this intended to be focused on new jobs, it's a first
year credit, so it really is geared toward that new hire -- so to
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bring in people at the low and moderate income levels who are
District residents and with District employers.

Q The seven-member board that is to be chosen -- when
will that be chosen? And will the requirement be the same as the
Control Board that they all be D.C. residents?

DIRECTOR RAINES: They'll be chosen after the
corporation's established, after the legislation is passed. And they
will be all D.C. residents.

Q The other question -- the President referred to --
what is the organization that is now being privatized and gave $18
million for schools construction -- Connie lLee?

DIRECTOR RAINES: Connie Lee.

Q I have trouble with the acronyms. Now, Sallie Mae
is being privatized too, right?

DIRECTOR RAINES: That's right.

Q Now, do they also -- do we have some overflow from
their privatization process that can be directed toward D.C.? And if
-- why don't they do that? And how much of that is there?

DIRECTOR RAINES: The reason that we had funds from
Connie Lee is that we owned stock in Connie Lee -- the Education
Department owned stock. And so, when they went private, they had to
buy our stock. We don't own any stock in Sallie Mae.

Q And my final question is, is there a model of other
cities -- I mean, you are our state for this particular purpose =-- is
there a model of another state to a city that has done something
similar, which is somewhat like =-- that we can use? Or is the model
-- I don't know if it's considered appli-able -- the Pennsylvania
Avenue Development Corporation?

DIRECTOR RAINES: No, it is not -- the PADC was very
much focused on physical development in one area, in a combination of
public and private physical development. This is really an amalgam
of ideas that have worked in other places. This is =-- we hope will
work like the best of the empowerment zones.

Q Cite one place that it has really worked that you
use as an example. We could call them --

DIRECTOR RAINES: Well, I think, the President often
cites Detroit and the commitments that they've gotten from the
private sector behind their --

Q Renaissance City?

DIRECTOR RAINES: Well, it's beyond Renaissance City
and =-- where they have got a large amount from their private sector.
But it also borrows some of the techniques that New York State has
had in its Public Development Corporation. This is really =-- what we
asked the Treasury to do was to look at the best ideas out there and
let's see if we can put them all together in a mechanism for the
city.

Q You include no individual broad tax relief. Some
of the residents have said that that's needed to keep the flight of
the middle class from getting larger. Do you intend to provide this
sort of relief, and-or do you support that idea?

DIRECTOR RAINES: Well, our position on that has been
that we have not yet seen a plan that we think is affordable and that
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is sufficiently targeted in terms of the benefit to the city. Most
of the benefit of the plans that we have seen would go to people like
me who live in the city already and would not have my activity
influenced by the tax reduction. That causes the cost per benefit to
be very high. We believe this plan -- tnat the cost-benefit ratio is
quite good, and we get a lot for the dollars that are being invested.

Q A quick follow-up -- on the targeted jobs tax
credit or the D.C. jobs credit, one of the big criticism of this sort
of thing is that people say that people Jget replaced. Eligible low-
income workers get a job, whereas people who previously had a job who
aren't eligible for the credit get dumped out. Why do you think this
will create more jobs for the District of Columbia?

DIRECTOR RAINES: Well, that criticism I haven't
actually heard of these credits. The criticism I've heard more is
that they've been insufficiently targeted. And this one is quite
targeted and building on our past experience.

We think that this will provide a real incentive for
employers to hire D.C. residents, whereas today they can be
relatively indifferent to the residence of their employee. What
we're saying is that for a worker whose making less than $28,000 a
year -- and there are a lot of jobs in thais city that fit into that
category -- that they can get a $4,000 tax credit in that first year.
And so, whatever concerns they might have about training or anything
else, this credit will go to help offset that cost. So we think it
should be a very powerful incentive.

Q The $28,000 would be the ceiling for the moderate
income?

DIRECTOR RAINES: That's right.

Q My question is how quizkly do you think people
might be able to actually see the manifestation of this proposal? If
it were approved by Congress in its present form, how long would it
take for the economic benefits to be visible in the city?

DIRECTOR RAINES: Well, a lot of that, I think, is
going to depend on how we rally the business community. These
credits are structured in a way that they could be used quite quickly
in that there's not -- once the corporation's up and running, there's
not a lot of bureaucracy and things to have to go through. And the
only act by the employer is really going to be to make the hiring
decision. And it will not be that complicated.

And on the capital credit, it's a very powerful capital
credit. What it says is that if the =-- if you're making a loan that
the corporation is endorsing -- that you can get a tax credit equal
to 25 percent of the investment, either equity or a loan. That's a
very, very powerful incentive. And I think that the real issue for
the corporation is going to be in how it is being sufficiently
selective so they don't use up the credit on things that don't
produce the biggest bang for the buck. So I think these are very
powerful tools that the corporation is going to have that will make
an enormous difference.

The $95 million that, I think, that we are estimating
for the capital credit is almost $400 million of investment that
would be leveraged by it. And for the investor, it's very big.

Q But the corporation is not going to oversee the tax
incentives, though. Who's going to oversee that? And how much is
that going to cost? I imagine a separat2 -- who is going to oversee

who gets the tax incentives because there --

DIRECTOR RAINES: The job credits?
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Q Yes. There are qualifiers, like for certain
projects it says certain equipment costs. Who's going to determine
which equipment --

DEPUTY ASSISTANT SECRETARY THOMPSON: You're talking
about the additional expensing.

Q And the D.C. Capital Credit as well.

DEPUTY ASSISTANT SECRETARY THOMPSON: Well, let's talk
about the additional expensing first. The expensing is something
that IRS does all the time. So, it would be part of their regular
course to look at the expensing and what qualifies depending on their
regulations.

As far as the job credits go, that would be similar to
how we handled the -- credit or whatever. That's administered right
now on an overall basis by the IRS and the folks who work with the
tax code.

The D.C. Capital Credit is a little different. The
Capital Credit, though, because it's a project based credit and it's
going to be competitively administered, that's something that the
Economic Development Corporation is going to have to develop
guidelines for, and it's going to have to go through individual
projects to determine which best suits the needs of the District of
Columbia.

Q A larger budget question, I can't let you escape
without one. You've been doing a lot of outreach on the idea of a
CPI panel. Are you ready to say that you found no consensus on that
and the chances of the President endorsing that or the formation of
that is probably unlikely?

DIRECTOR RAINES: We really haven't come to a
conclusion yet. And our conversations continue even today. And so
we don't really have a conclusion yet.

Q Did you find sufficient opposition or concern that
you think that you think that in that amount of time in those
conversations that you had that it's problematic?

DIRECTOR RAINES: Well, I think the issue from the
beginning has been one in which people have been looking for broad-
based consensus. And if it were -- if tae spot of broad-based
consensus were obvious, we could have all gotten there right away.
So we have found an array of opinion, and we are now trying to see
where do we go based on that array of opinion. But we're still out
and talking to people.

Q Are you talking to people about alternatives to a
panel?

DIRECTOR RAINES: We have been following up on
suggestions from members of Congress that we look at various means of
dealing with the inaccuracies or lack of accuracy in the CPI as a
measure of cost of living. So we have been testing their ideas and
we've been testing other ideas all along, and we're still sorting out
what we think we've heard.

Q Do you think this plan will help D.C.'s very dismal
credit rating?

DIRECTOR RAINES: Well, if bour plan is successful, the
combined effect should be very beneficial to the creditworthiness of
the city if we can stabilize the city's finances and if we can
improve the functioning of its private economy, that should both be
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positives in the assessment by rating agencies of the
creditworthiness of the city.

Q But that would take years to come to fruition,
right? You don't see a bond rating change for years.

DIRECTOR RAINES: You know, I was in that business for a
long time, and depending on how rapidly the city gets its budget in
balance and whether or not we can take advantage of some positive
trends that are already occurring, it could be a matter of years, but
not forever for =--

Q But, realistically, at least five years.

DIRECTOR RAINES: I don't know that that's true. It
depends -- one of the reasons for the city to balance its budget this
year is to get -- let's get this process moving. And I've seen it
happen in cities in less than five years.

Q I was unclear about the President's =-- the Navy
move. Is it now the policy of the administration that the President
is on record, or this administration, to stop agencies who want --
government agencies who want to move out of the District and say, no,
I want you to stay in the District of Columbia?

DIRECTOR RAINES: We've had out a policy on that for a
while.

Q What is it?

DIRECTOR RAINES: That our preference is that if
agencies are moving, that if they can move in the city, it's our
preference.

Q But will you actually stop agencies who, like the
SEC, wanted to leave =-- will you actually stop agencies and say, no,
we want you to stay here because we want you to remain --

DIRECTOR RAINES: This is Ellen Seidman, who is a
Special Assistant to the President.

SPECIAL ASSISTANT SEIDMAN: Yes, the answer is yes. You
notice the SEC is still here. Several Treasury agencies have faced a
decision on whether to move and where, and recently they've made the
decision to stay. This is always a tricky decision because there are
people who would like them to move elsewhere, but it's the policy of
this administration that they stay here.

Q Well, can the Presidert actually forbid them from
moving, saying, well, we will not =--

SPECIAL ASSISTANT SEIDMAN: You know, this is not the
President's decision alone to make. There are folks in other places
who help make these decisions. 1It's this President's policy,
however, that to the extent he can, these people will stay here.

Q And then I have a question, Mr. Raines, about ==
you keep on saying that the Norton tax plan is not affordable.
That's sort of a litany -- sort of a mantra, excuse me.

DIRECTOR RAINES: But you keep asking the same question.
(Laughter.)

Q Let me be a little more creative. Or maybe I've
already asked the question so I beg forgiveness for being repetitive.
Will the President veto the tax bill that Norton has proposed, or
will he literally pick up the phone and tell Democrats not to vote
for it because it is "not affordable"? What is the level of
animosity toward this bill?



DIRECTOR RAINES: I don't taink you would describe our
view as animosity. We have said all along that we are prepared to
look at alternative proposals that are complementary to the
President's plan, and we'll continue to do so. And if there is a
complementary proposal we will support it. If we don't believe it's
complementary or affordable, then we won't be able to support it.

Q Would you veto --

DIRECTOR RAINES: We don't make veto threats in the
absence of knowing something more about the substance.

Q Can I ask an informational question? Who is the
senior Republican who is in charge of shepherding this legislation
that you referred to -- nameless senior Republican.

DIRECTOR RAINES: Tom Davis is the chairman of the
committee of the relevant committee. He has been quite specific that
it is his intent to have legislation this year.

Q When are you going to send the legislation to
Congress on the economic stimulus package and on the rest of the D.C.
proposal?

DIRECTOR RAINES: We have already been working with the
committee on the bill specifications, and it may well be that there
will simply be a joint piece of legislation developed as opposed to
our sending up our own piece of legislation. But we've been working
with them from well before my hearing tc help them in their own
legislative process.

Q Is that Ways and Means, or is that only the D.C.
committee?

DIRECTOR RAINES: 1It's our anticipation that Chairman
Davis's committee will have the primary jurisdiction, and that he and
the leadership will work out what, if any other, referrals will need
to be made.

THE PRESS: Thank you.

END 5:55 P.M. EST































































Northwest Church Family Network, Inc.

c/0 206 New York Ave, NW, Washington, DC 20001 e (202) 347-7510

April 17,1997

Ms. Melanne Verveer

Chief of Staff, First Lady’s Office
The White House

Washington, D.C.

Dear Melanne:

[ am writing in follow-up to our conversation yesterday regarding the possibility of Mrs.
Clinton touring Northwest Church Family Network at her convenience or attending our
opening tentatively scheduled for the afternoon of June 12. As [ mentioned, ten of the 30

units have been renovated, and at the opening, the Board will be officially welcoming ten
families to their new homes.

Let me briefly describe the Network and our goals. This is a collaborative effort of Holy
Redeemer, St. Aloysius, and Holy Trinity to provide semi-permanent housing (three to
five years) in a safe, nurturing environment to 30 women and their children in transition
so that the mothers can have the opportunity to develop the skills they need to become
self-sufficient. A program manager will work with the families to ascertain their needs --
child care, any additional job training, on-going addiction counseling, etc. -- and link the
family to the needed services in the neighborhood such as Perry School, HIPPY, etc..

Much has happened in a short amount of time. The two run-down buildings located at
206 New York Ave., N.W., were purchased for $350,000 in February 1996, just 14
months ago. Partnering with Paul McElligott’s North Capitol Neighborhood
Development for hands-on technical assistance and with Pete Forster at Clark
Construction for in-kind services, the Board has been able to leverage grants and loans
from McAuley Institute, Fannie Mae, D.C. Community Partnership, the Jesuit
Community, local churches, foundations and individuals. Our fundraising to date totals
some $330,650 (70% of that being from the private sector) of the estimated needed $1
million, but as a result we have been able to retire some of the purchase debt and renovate
the ten units! The renovation of the remaining 20 units is scheduled to be completed by
Fall 1997. As needed, rents will be subsidized by churches, individuals, and groups who
will be asked to “adopt a family.”











