

































































































































































Appendix I
The Six Elements of Quality in School-Age Child Care

The most important part of any program is that kids have a safe, nurturing environment with
adults who clearly care for them. Program staff should remember to treat kids as kids--provide
encouragement, support, and friendship, as well as a safe and comfortable place to learn and
grow, and a wide variety of creative activities that kids will enjoy, rather than simply pass the
time with.

Human Relationships

2 Are the staff warm and compassionate? Do they work with the children every day to
build positive relationships and model communication? Do staff have realistic
expectations of children?

. Do staff-child ratios and group sizes allow staff to meet children’s needs?

. Do the staff and families work together to make the transition between home and child
care go smoothly? Are the diverse needs of families recognized and viewed as strengths
rather than burdens? Are families welcome at the program and do they feel well
informed? :

Indoor Environment

$ Are the space, furniture, and equipment organized to support a wide range of program
activities? Can several activities go on at the same time without disrupting each other?

Outdoor Environment

. Is the space clean and comfortable? Is it suitable for a wide variety of activities? Does
the equipment allow children to be independent and creative? Does the space provide
safe challenges for children of all ages including those with special needs?

Activities

. Is the daily schedule flexible? Does it meet children’s needs for security, independence,
and stimulation? Can they pursue hobbies and learn new skills?

& Are there many different activities for children to choose from? Do the activities give
kids opportunities to learn in different ways and test out new ideas?

. Are the children involved in planning their own activities?

Safety, Health, and Nutrition

: Are the safety and security of the children protected? Do staff know the people the
children are released to? Are entrances and exits supervised? When accidents do
happen, are staff trained to handle emergencies and equipped with first-aid materials? Do
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staff know how to spot signs of child abuse and know how to report it? Are steps taken
to protect and improve the health of children? Is the facility clean?

Does the program serve healthy foods? Is there enough food to meet the needs of
children of all ages and sizes? Is the food available at times when children are hungry?
Do the kids seem to like the food?

Administration
. Are the staff-child ratios low enough?

Are staff given an orientation to the job before working with children? Are staff asked
about their training needs? Do they receive at least 10 hours of training per year to meet
these needs?

Does the financial management of the program support the program goals?

Excerpt from ASQ Team Leader’s Resource Manual, published by the Center for Research on
Women at Wellesley College, Wellesley, Massachusetts, 1996.
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Chartered &

Four more CIS programs have gained

“charter” status, assuring everyone that
they have met rigorous standards.

Page 4.

COMMUNITIES

~/ IN SCHOOLS
! Helping kids to help themselves

A Big Welcome

The American Association of School
Administrators, representing the nation’s
school superintendents, welcomes CIS as an
honored partner. Page 3.

Network News
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IS Unvells First-Ever
dvertising Campaign

by Linda WWells

ommunities In Schools

has launched the second

phase of its Identity and
Public Awareness Program with
the release of “*Hands Need
Hands,” the first-ever national
CIS public service campaign. It
consists of television, radio and
print advertisements.

“Everyone in the nenwork is
aware of the challenge of clearly
explaining what CIS is all about
in a fact sheet, brochure or annual
report,” said Craig Simpson, CIS,
Inc. executive vice president -
marketing.*“To attempt this in a
30- or 6l)-second commercial is
impossible. So for our first-ever
public-service advertdsement
(PSA) campaign, we have focused
on three basic objectives: intro-
duce CIS, establish our mission as
helping kids stay in school, and
show the positive aspects of
bringing caring adults together
with kids.”

Filmed in part at two Los
Angeles-area CIS sites, the televi-
sion spot features more than 200
CIS students from the
Metropolitan Los Angeles, South
Bay. Long Beach and San

Stevie Ellison-Briles

CIS student Shamandalyn Lee cups frog she held in the commercial
as Maryanne Galindo,a CIS project director, left; and Chris Rios, CIS
community outreach worker, watch.

Fernando Valley CIS programs
together with CIS staff, service
providers and volunteers.
Students from CIS of Long
Beach, picked for “*graduation”
shots, rose at 5:30 on a Sunday
morning in order to be on loca-
tion for filming at sunrise.
Students from other CIS pro-
grams didnt have to rise as early;
tilming on Friday and Saturday

Governor’s Wife Among
CIS Tutors Challenged
By Students’ Home Lives

ne licdle boy saw his

brother killed. The

family lived next to a
crack house and a bullet aimed at
the house hit the brother instead.

Back when he was 3 or 4,2
Ist grader watched his mother
shoot and kill his father. The
mother went to prison and the
boy was put in toster care. The
toster mother would beat the
child, to get “the demons™ out of
him, and lock him in a room.

On Wednesday mornings at
Hunter Elementary School on
the south side of Raleigh, N.C.,
the state’s tirst lady signs in for
the CIS program along with all
the other tutor-mentors.

Waiting to greet Carolyn
Hunt and the other adults are
students who come to school
with problems as extreme as
those, though many of them just

need extra support.

Hunt’s 5th-grade charge tor
the hour. George Burnette, is a
10-year-old who wants to be a
professional football player. He
doesn’t let on to a visitor how
complicated his life is.

On this partcular day,
Georges parents came by the
school at the request of Mary
Swann, the CIS site resource
coordinator. George barely
acknowledged their presence.

As with nearly all the 30 CIS
students enrolled at Hunter, a
magnet school for the academi-
cally gifted. for George the CIS
program is one of the few con-
stants in his lite.

The weekly routine for
George and his mentor includes a
review of his activities during the
week, or of his homework, or

Continued on page 11

started at 7 aam.

The campaign was developed
by the Leo Burnete Company,
the largest advertising agency in
the United States.

Both the television and the
radio spots teature the title song
Hands Need Hands, composed tor
CIS by Kent Middleton and Ira
Antelis, a songwriter and musi-
clan whose advertising jingles

include Be Like Mike for
Gatorade, HWhar You Wanr Is What

‘o Get for McDonalds, and This
i Your Halhnark Gold Croum Store
tor Hallmark.

A voice-over identities CIS as
the organization that “*brings
hands in need together with
hands that can help.”

CIS, Inc. distributed the fin-
ished product (in television, radio
and print versions) to CIS pro-
grams. as well as directly to tele-
vision, cable and other media
wherever CIS has a presence.
Local and state operational pro-
grams have received a listing of’
key media contacts in ther com-
munities and “*how-to" campaign
planning materials.

The PSA tape includes a 120~
second, 60-second and 30-second
spot with the CIS logo and tag
line and our own toll-free num-
ber, 1-800-CIS-4KIDS, that
viewers can call for more for-
mation. The ads — television,
radio and print — are all contig-
ured so that local CIS programs
can include their own names.

“Local programs now have an
opportunity to tell the CIS story
and rally support in an appropri-

Continied on page 11

25 Years
For CIS
In Atlanta

n May, the Communities In

Schools, Inc. board of direc-

tors, along with hundreds of
guests and supporters, will join
Atanta’s EXODUS/CIS pro-
gram board and staff, former
President Jimmy Carter and
Rosalynn Carter, Adanta Journal-
Constitution Chairman Anne
Cox Chambers, Ambassador
Andrew Young and actor Sidney
Pottier to celebrate the 25th
anniversary of EXQODUS — the
first CIS prototype and the cor-
nerstone of the CIS movement.

“When we went national in
1977, we changed the overall
name to Cities In Schools, but it
was the same program fas EXO-
DUS),” said CIS. Inc. President
Bill Milliken. “This anniversary is
historic both for Atlanta and for
CIS national, which is why weTe
celebrating it together”

Although the EXODUS pro-
gram has not documented exact-
ly how many students have come
through its ranks. the number 1s
in the thousands.

The success stories range from
Melvin Collins, a member of the
Adanta Street Academy’s first
graduating class in 1971, who
tounded a thriving contracting
business; to Army Lt. Col.

Contimted on page 10

The White House

Presidents’ Summit

President Clinton greets CIS, Inc. President Bill Milliken at a White House reception
after Clinton announced the Presidenss’ Summit for America’s Future, a three-day event
in April intended to promote volunteer service. Story, page 3.
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