








International

Judges presiding in Family Court in various African
countrics toured the Children’s Cabinet Campus as
part of their training at the National Council of
Juvenile and Family Court Judges in Reno. Citing an
incrcase in contentious custody cases and substance
abuse, they identified the Children’s Cabinet model
as an effective strategy for coordinating services and
information sharing.

The Program Director for the Cabinet’s Bureau of
Alcohol and Drug Abuse Prevention Library, is
scheduled to participate in the U.S./South Africa
Joint Conference on Early Childhood Education in
August, 1996, bringing her background in early
childhood education and substance abuse prevention
materials as a resource to those groups.

Community Initiatives

The Children’s Cabinet, serving as the as lead
agency, along with the Forum for a Common
Agenda, is overseeing the coordination and
development of a community-wide strategic response
to alcohol and substance abuse in Washoe County.
Funding initially through a technical assistance grant
from Join Together, a Boston-based organization,
this effort has resulted in thousands of actual and in-
kind dollars being committed to the project.

The need for meaningful, quality placements for pre-
and post- graduate university students resulted in the
development of a formalized Internship Academy at
the Children’s Cabinet, where students are matched
with programs and activities that meet their
cducational goals and community service needs.

Innovation

The Children’s Cabinet has also placed great
cmphasis on developing new programs to address the
identified gaps in available services. During the last
ten ycars, the Cabinet has developed highly
successful pilot projects including the Centralized
Assistance and Referral/Truancy Center, the School
Early Intervention Program, the Homeless Youth
Project, and Northern Nevada’s first Family
Preservation program to provide in-home family
intervention where children are at risk of out of home
placement.

While the Cabinet uses volunteers in all of its
programs and administrative activities, several
programs have been developed, managed and staffed
using only volunteers, a somewhat unusual model.
These include Project SWEAT (Sierra Wilderness
Experience and Training), “RAD” Reach for the
Academic Difference tutoring program (now staffed
with one full-time coordinator), the Parent Education
Network that coordinated parenting information and
classes, and the Clothes Closet for foster and low-
income children and their families.

Other innovative programs developed by the
Children’s Cabinet include the Healthy Beginnings
Partnership, a group of forty local agencies working
together to promote education, advocacy and
expansion of resources to reduce perinatal substance

abuse and its effects on children and families. The
Cabinet also houses the Burcau of Alcohol and Drug
Abuse Prevention Resource Library that serves as a
statewide clearinghouse for drug abuse information
and provides the public with alcohol, tobacco and
other drug prevention materials, as well as a video
loan library.

Awards and Citations

The Children’s Cabinet has received numerous local
awards for its work, including the Agency of the
Year Award (1991) from the Truckee Meadows
Human Services Association, the Volunteer
Organization of the Year from the City of Reno
(1990-91), and the Kris Nagy-Johnson Award for
Child Abuse Prevention/Treatment from the Child
Abuse and Neglect Task Force (1990). National level
awards include Citationist in the 1992 Points of Light
National Competition, and an Achievement Award
from the National Association of Counties (1990).
The Cabinet’s founder, Michael Dermody was
recognized for his business and civic leadership by
ChildHelp, USA (1993).

Publications

The Children’s Cabinet has published a series of
public policy documents that have been widely
utilized throughout Nevada and the Western region.
In January of 1989, the Cabinet published Nevada’s
Children: Our Most Precious Resource?, a collection
of statistics and information about children in our
state. In preparation for the 1991 Legislative
session, the Cabinet published a “White Paper” on
Nevada’s Youth Gangs, outlining current data and
trends and providing 53 recommendations for the
community. This publication has been reprinted
several times and continues to be used as a guide for
gang prevention and intervention activities in
Nevada.

In 1992, the Cabinet published a Summary of the
Proceedings of the Summit Conference: Critical
Choices for Nevada’s Children. 1In March, 1995,
another Cabinet publication was released to the
Legislature funded by the Mental Health Foundation
of Nevada: Summary Report: Mental Health in
Northern Nevada. Summary findings and
recommendations of the Truancy Prevention Task
Force are scheduled for release Summer, 1996. The
Cabinet continues to support production and
development expenses of the Federal Issues
Newsletter, distributed electronically throughout
Nevada each week.

Funding

The Children’s Cabinet $2.25 million dollar budget is
fundcd through a combination of public and private
sources, including federal, state and local
governmental funds, private foundations, service
organizations, churches, corporations and businesses,
individual donors, in-kind contributions of staff and
equipment, and thousands of voluntcer hours. In
addition, the Cabinet has formed its own Foundation
to manage its endowment fund that supports
administrative and program activitics. The Cabinct’s
finances are independently audited cach year.




































































































































